APPROVED Rockvill e, Maryl and
15-1988 March 9, 1988

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Wednesday, March 9, 1988, at 10:25 a.m

ROLL CALL Present: Ms. Sharon D Fonzo, President
in the Chair
Dr. James E. Cronin*
M. Blair G BEw ng
M. Bruce A ol densohn*
M. Andrew Herscow t z*
Ms. Marilyn J. Praisner
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent

RESOLUTI ON NO. 136-88 Re: BQOARD AGENDA - MARCH 9, 1988

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for March 9,
1988.

Re:  ANNOUNCEMENT

M's. Di Fonzo announced that Dr. Cronin was teaching this norning, M.
ol densohn woul d join the neeting around noon, and M. Herscow tz had
| eft executive session to go to Annapolis.

RESOLUTI ON NO. 137-88 Re: HB 889 - PROFESSI ONAL STANDARDS AND
TEACHER EDUCATI ON BOARD - SCHOOL
PERSONNEL CERTI FI CATI ON

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Educati on oppose HB 889 - Professional
St andards and Teacher Education Board - School Personnel
Certification.

RESOLUTI ON NO. 138-88 Re: SB 415 - HEALTH OCCUPATI ONS -
PSYCHOLOG STS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:



RESOLVED, That the Board of Educati on oppose SB 415 - Health
Cccupations - Psychol ogi sts, unl ess anended.

RESOLUTI ON NO. 139-88 Re: HB 1072 - FAMLY LEAVE

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education oppose HB 1072 - Fanily Leave.
Re: SUPPORTI VE SERVI CES EFFI Cl ENCY PROGRAM

Dr. Pitt reported that they had di scussed noving to an efficiency
program He was pleased with the progress of the efficiency program
in such a short tine. He felt that sone of the ideas com ng out of
Supportive Services could be transmtted to other offices.

On behal f of the nenbers of the Board, Ms. D Fonzo conplinmented Dr.
David N. Thomas, associate superintendent for supportive services, on
hi s appoi nt ment as superintendent of schools in Loudoun County,
Virginia. Dr. Thomas replied that it had been a privil ege being
associ ated with the Montgonmery County Public Schools. He
complimented Dr. Pitt on the excellent beginning of his tenure as
superi nt endent .

M. Stephen Raucher, director of the Departnment of Managenent
Informati on and Conputer Services, stated that they had a three part
process. First, they were | ooking to generate specific short-term
suggestions to reduce current expenditure levels, they were trying to
define a structured process for |long-range efficiencies, and they
were trying to create a departnental culture that pronoted
team bui | di ng, cooperation, and enhanced service to all users. The
department was using divisional and departnmental councils to review

i ssues, and they were receiving three to five suggestions per week
fromstaff nenbers as well as suggestions from other departnments. To
date, they had inpl enented several suggestions including reductions
in printing, increases in forms on the laser printer, and elimnation
of old punch-card equi prent. They were currently considering
declaring two days a week "neeting-less"” days, and they were thinking
about possibly charging some insurance carriers for the use of MCPS
magnetic materials such as tapes. They were | ooking at the
possibility of in-house adnministrative mcroconputer maintenance as
opposed to buyi ng mai ntenance contracts. He said that they kept the
suggestor informed about the status of the suggestion. At present

t hey had generated over $10,000 fromthe efficiencies he had
nment i oned.

M. Raucher explained that in the | onger termthe D vision of Systens
Devel opnent had enbarked on the use of quality circle as a neans of
achi eving | ong-range efficiencies. They had negotiated a partnership
with PEPCO to provide quality circle nethodol ogy training for MCPS
enpl oyees. At present they had two quality circles and hoped t hat
this would spread to other offices. Wth the advice of PEPCO, they



had devel oped a standard for what quality circles should deal with,
and they woul d address the scope of authority of quality circle
teans. On a departnental basis they had designed two surveys, one to
obt ai n feedback on departnental and internal issues, and one to
assess user perceptions of their service. They were also working
with Staff Devel opnent on inproving the climate for productivity, and
in addition, M. Raucher had received approval for his Ph.D

di ssertation on inplenmenting an enpl oyee- based nmanagenent efficiency
pr ogr am

M. Charles Stine, director of the Departnent of Financial Services,
reported that in Decenber they had had their kick-off neeting to
explain the efficiency program and staff saw this as an opportunity
to inprove their current work habits and procedures. The increase in
t he nunber of schools and enpl oyees and the changes in federal and
state | aw had increased their workload, and they thought this was an
opportunity to find better ways of acconplishing additional tasks

wi t hout adding staff. In sonme cases they would stop doing certain
thi ngs, provided that those did not affect the effectiveness, the
validity, and the tinmeliness of the work in their area. For

i nstance, they m ght do spot checki ng of vendor-generated invoices

i nstead of 100 percent verification

Fol Il owi ng the kick-off neeting, the three divisions fornmed teans

al ong organi zational lines, and a group of secretaries across
organi zational lines was forned. They had conme up with 75 ideas.
Some m ght generate savings over tine, and sonme would inprove
services w thout generating savings. An evaluating instrunent had
been devel oped, and they were going to log in calls fromusers in
Payrol |, Accounting, and Insurance to find out what people were
asking. Then they would do a feedback on a sanpling to find out if
the answers were appropriate and whether staff was courteous in
respondi ng and in | eading people to other areas if their questions
could not be answered. The results of those surveys would be used in
retraining his staff and nodifying forns to better provide the
services. Dr. Pitt added that in this budget he had not all owed
staff to increase, and yet they did have nore work. Part of their
job was to find ways of doing nore work with no nore staff.

Dr. Philip Rohr, director of the Departnment of Educational Facilities
Pl anni ng and Capital Progranm ng, explained that they were a snal
group with no divisions and had set up a departnental team He cited
the efficiencies and i nprovenents they had nmade in the |last two years
froma new facilities planning policy to new conputerization for
projections to a new CIP format and to a new master plan integrating
facilities planning and denographi c planning. Their nmajor activities
had focused on inproved operations within the departnent such as team
buil di ng and sharing information. He explained that their long term
goals were to i nprove working and sharing with other departnents.

M. WIlliam Wl der, director of the Department of School Facilities,
comment ed that he was inpressed with the enthusiasm and the nunber of
peopl e invol ved i n maki ng suggestions. 1In fact, they were |ooking at
over 165 ideas. He said that with nearly 400 mai nt enance enpl oyees



they had divided the initial evaluation into ten teanms which were
screening i deas before the ideas cane to the division council. In
addition to the suggestions noted in the superintendent's menorandum
whi ch shoul d generate a savings in excess of $100,000 a year, they
were delighted with response and enthusiasm One exanple was to
retrofit exit lights with fluorescent bul bs which would result in

al nost $100, 000 annual savi ngs.

M. Leon Stafford, director of the Departnent of School Services,
reported that 81 ideas had been submitted, and six had been

i npl enented and only two had been rejected. The six covered fuse
repl acenent for cash registers, use of plastic strips to unjam paper
tapes in cash registers, auditing bus runs to ensure that bus
operators were paid the time worked, consolidation of bus runs and
services areas where runs overlap, and reduci ng overtinme of
transportation staff. Prior to inplenenting the idea about cash
regi sters, they had spent about $4,800 for the paper jamm ng service
calls and about $9, 600 for preventive naintenance. Dr. Pitt added
that service calls cost $60, and the probl em night be a fuse which
cost 65[ and the time of cafeteria personnel

M. Stafford said they were | ooking at collecting and transporting
scrap netal to a sal vage conpany, charging bulk mail rates to

non- MCPS users of the pony mail service, establishment of a roving
carpet cleaning crew and consolidation of purchase orders. He also
reported that they had saved 14.5 FTE s by the auditing of bus runs.
He expl ai ned that they m ght have had sonme drivers who were being
paid to drive six hours per day, but in reality they were only
driving five hours.

Dr. Pitt commented that he was interested in providi ng sone nonetary
award for people who come up with significant savings. He was in the
process of discussing that with enpl oyee organi zations. Dr. Thomas
stated that they woul d be happy to receive suggesti ons from Board
menbers as well as enployees. He acknow edged the contributions of
the 12 division directors. He wanted to especially acknow edge Dr.
Ceorge Fisher whose job was to see that this project got off the
ground and kept nmoving. Dr. Thomas expl ained that they were trying
to create a climate for inprovenment and cost savings. They were
trying to establish a process to sort through these and then bring to
reality those that were viable. Third, they were trying to create a
f eedback | oop of a self-evaluation survey process to inprove the
quality of service. Finally, they wanted to | eave an i npressive,
nmoral e building financial service quality track record through the
one- page reports that would cone to the Board on an annual basis.

It seemed to M. Ewing this was an excellent start and a very well
desi gned approach and one that seenmed to be working very well. He
was delighted they had made the progress they had. One of the things
that was not nentioned as a theme was the involvenent of a
substanti al nunber of staff menbers and directors. He thought it was
good they were doing it, and he said that this could be a nodel for
school systens everywhere. Dr. Thomas agreed that there was a well
spring of goodwill out there that this process was tapping.



M's. Praisner conplinented the staff on their activities and their
presentation. She suggested that it would useful to share this kind
of information with nenbers of the County Council so that they would
be aware of what was going on. There m ght be sone nodeling that the
county government could do in relationship to what MCPS was doi ng as
wel | as other school systens. It seened to her they should

acknow edge this well spring of positive feeling and respond to it
because these enpl oyees were coning forth with these suggestions
while they were also doing their jobs. She did not know what they
had in mnd for the end of the year progress report or conmunications
to the enployees. Dr. Pitt replied that he had asked Dr. Thonmas to
meet with M. Foo to tal k about some approaches that woul d give
recognition to people. Ms. Praisner noted that they would focus on
dol l ars saved, but she cautioned that they not only focus on this.
There were efficiencies of less tinme spent or nore efficient tine
spent where the dollars were not easily conputed. However, these
hel ped to nake people feel good about their jobs. Dr. Pitt agreed
that this aspect was critical. The other point was that they had

al ready saved noney because they had deliberately held to a sane
servi ces budget which neant that the staff had to work harder to
serve nore people.

Dr. Shoenberg said they should nake it clear that what they were
doi ng was devi sing ways of living within the budget that they had.
He hoped they were going to find ways to be able to use some of this
nmoney to do the things that the folks in these offices would like to
do to inprove the | evel of services they were able to provide. He
was pl eased about the enornous enthusiasmw th which this new
initiative had been pursued and taken up

M. Ew ng explained that they had to be careful about the thene of
quality. There was always the desire on the part of some to inprove
quality beyond the level really needed to get the job done. However,
there were areas where the quality of services ought to be an

obj ective, and where they would want to use sone of the savings in
that way. He recalled that some ten years ago he had suggested using
regul ar gas instead of premiumgas in school buses. He had assuned
ever since that that had paid his salary in savings. He would
chal | enge all Board nenbers to figure out what they could do to pay
their salaries over the next four years.

Dr. Thomas explained that they were trying to focus on operations and
ideas in their house, but when they had that in order, they could

| ook out. For exanple, they were starting the process of noving
portabl e classroons earlier this year, and as part of that Dr.
Fountain's staff |ooked at where portables could be placed to shorten
the tine children had to spend on the bus. As a result of

that activity, they would save $200, 000 next year in bus
transportation.

M's. Di Fonzo conplinmented staff on their excellent efforts. She was
del ighted and hoped they could continue to find other econom es.



Re: A M CRCSCOPE ON MAGNET SCHOCLS

Dr. Pitt pointed out that their approach to nagnet schools was to use
t he study DEA had just published. That study showed they had not
only academ c gains that were significant for young people, but also
attitude changes such as high expectations for all children and
famlies fromdifferent ethnic groups relating to each other in very
positive ways. One question in his mind and in the successfu
strategi es approach was how they could transfer sone of those things
to other places in the school system

Dr. Carl Smith, executive assistant, introduced G nny Tucker

coordi nator of the Eastern Communication Arts Magnet; Phil Gainous;
Gerry Meltz; Dr. Steven Frankel; Dr. Sandy Robinson; Dr. Delores
Baden; and Dr. M chael Haney, coordi nator of the Blair Magnet

Pr ogram

Dr. Robinson said they appreciated the opportunity to di scuss not
only this report which focused on el enmentary schools but also the
full range of programs that they had. They were in the beginning
stages of the secondary study and were designing the research
questions for that report. Dr. Robinson pointed out that the
prograns ranged from | anguage i nmersion prograns to sci ence and
technol ogy progranms. However, they had to renenber that the nmajor
reason for the prograns was not the fact that they were breaking
ground in curriculumdevel opnment which they were, but they were a
tool for integration. They were integrating these schools, but they
were in fact developing curriculumin these prograns that were nodels
for the rest of the country. They did have people visiting their
schools fromall over the United States. |In addition, an adjacent
county had used a Il ot of MCPS progranms in their magnet schools. She
enphasi zed that they were trying to learn fromthe research and apply
this in other schools.

Dr. Frankel reported that this was the first tightly controlled study
done in the United States that fulfilled the dream of nmagnet school s.
In the el ementary magnet prograns in Mntgonmery County, they were
fulfilling that initial vision. 1In regard to acaden cs, the study
said decisively that the students were doing better than their
counterparts in the schools they left. They had gained the

equi val ent of about 5 NCE points. Secondly, they were show ng that

t hese progranms were not schools within schools. They were finding
that all children regardl ess of race or nagnet status had highly
positive attitudes towards the progranms they were in. Wen they
"corrected" for actual academ c |evels of achievenent, there were no
differences in teacher expectations for children of different races.
He hoped that they would find simlar findings in other studies of

ot her schools in the future. Dr. Pitt added that this was part of
the identification of successful strategies which went beyond their
mnority education plan. Factors in that successful strategy worked
and coul d be transmtted.

Dr. Frankel said the next area was pupil friendship. There were two
i nportant findings here. Sone parents worried about sending children



to a school in a different nei ghborhood. They found the children
com ng into the magnet prograns tended to be nore popul ar than the
children in the home school. They also found that friendship choices
of children when it cane to choosing friends of different races was
directly proportional to the racial mx in the program Finally,
bot h magnet and nonmagnet parents gave their schools 3.4 on a 4.0
scale or a B+. The parents sending children fromout of the feeder
area into magnet schools tended to be heavily involved in those
programs. Interestingly, 92 percent reported having tal ked with
teachers and 75 percent had visited the cl assroons.

M's. DiFonzo recalled that in a discussion a year ago on alternative
education prograns the remark had been made that if they poured the
same noney into the regul ar classroons those students woul d be
achieving as well. She asked if they could expect the same |evel of
achi evenent at other schools if they provided Head Start, Chapter I,
counsel i ng services, additional aides, and smaller class size. Dr.
Robi nson replied that there were other issues that went beyond actua
dollars. Those included high expectations of staff, teachers,
principals, and conmunities. For exanple, the B-CC and Blair
communi ty had hi gh expectations for their schools, and that notion
could be replicated in other settings. Dr. Pitt comented that sone
of their popul ation was educationally di sadvant aged, and he believed
it did take nore noney to help that youngster to get ahead in the
school system As an educator, he believed they had an obligation to
do that. |If they did not provide this help now, the cost to society
woul d be trenendous.

Ms. Meltz stated that there was a difference between magnet school s
and havi ng resources punped into a school. Before nagnets, schools
intheir area were at the Iow end of the spectrum and were | osing
popul ation. Wth nmagnets, they had to create sonething positive

whi ch was sonething different than trying to maintain a program The
climate of magnet schools was different for principals and teachers
because they were playing a part in the selling of a product. She
commented that it was exciting to see sonmething on paper that they
all knew was happening in their schools. They were not testing their
product, but they were testing students on their general education

In the magnet schools there was a dedication to quality not just to
lifting scores. Ms. Meltz noted that the people sending children to
their schools were not ordinary parents. Blair and B-CC cluster
parents had fought to maintain integration in their schools, and they
were really dealing with parents believing in an integrated,

mul ticultural environnment that was good for their children. She was
not sure they could engender that in other parts of the county.

M's. Di Fonzo asked whether there was any |eading factor. For

exanple, was it the attitude in the buildings, was it parenta
support, was it reduced class size, or was it a conbi nation of these?
Dr. John Larson replied that right now they just had hunches. One
thing was to identify a phenonenon and the other was attributing the
cause appropriately to that phenonenon. The report identified the
phenonena in magnet schools, but it would take a lot nore study to
dig out what caused it. One hunch was the interdisciplinary flavor



of the studies in the magnet schools. It seemed to Ms. D Fonzo that
if that were the case, this could be transferred to other schools.
Dr. Pitt reported that as part of their successful strategy approach
they woul d have a team | ook at those factors including what the
school itself thought was working. Then the team would see whet her
it could be transferred sone place else. Ms. D Fonzo renarked that
she was delighted not only with the results of the study but also
with the idea of transference of the prograns.

Dr. Shoenberg observed that sending your child to a nagnet schoo
requi red some kind of a proactive effort. It required paying
attention to the educational environment, seeking out certain

i nformati on, making certain judgnments, and caring about the kind of
education your child was receiving. One way of explaining the
phenonenon was that what they had was a |large group of children from
famlies where there was a real interest in and conmtnent to the
child' s education. He thought that the success of nagnet schools was
a kind of a self-fulfilling prophecy. Dr. Frankel disagreed. |If
this were a systemin which they had very |low | evel s of parent

i nvol venent with education and very low ratings of schools, it mght
be the case. Montgonery County had a highly aware and highly

i nvol ved parent popul ation. He remarked that there was a very
interesting parallel to this in the parochial school literature. For
many years people tried to dismss the success of parochial schools
by saying that parents self-selected. The research showed this was
not the issue. It was program features and program governance. Dr.
Robi nson added that at the elenentary |level, nost students were from
that attendance area and parents did not have to sel ect.

Dr. Larson commented that this was a good hunch, and they had checked
it out. They studied gains and "controlled" for students' initial
achi evenent scores. Secondly, parent involvenment in the schools was
about the sane in the nagnet and non-magnet schools. Thirdly, they
found simlar gains in the non-transfer students as well.

Dr. Shoenberg asked if they had any way of estimating what the

Hawt horn effect of these magnet programs m ght be. Dr. Baden replied
that the Hawt horn effect m ght have an inpact on all of them because
t he system expected nore fromthose schools. People working at those
school s expected to do nore and to receive nore support. Parents had
a higher |level of expectation, and they shared that w th other
parents. Parents were concerned for their school and for other
schools in the cluster. Teachers were selected carefully, too,
because they wanted to have the best teachers. Those teachers were
expected to produce, and they did.

Dr. Shoenberg said they had tal ked about findi ng ways of
denonstrating to the public that what they were doi ng was good. He
wonder ed about the ways they had other than each parent's experience
of his or her own child to denonstrate in some |ess inpressionistic
way that what they were doing was a good thing. Dr. Baden replied
that at her school they had a task force conprised of parents, area
of fice, and school personnel. They | ooked at what was happeni ng and
made recomendati ons for change.



Ms. Meltz reported that there were certain things happening that
they could be very objective about. Children were |earning French
and Spani sh, and sonme children were doing things in conmunications
skills that they never would be able to do otherwi se. They were
produci ng products, and yet they were maintaining skill levels in
regul ar subjects.

M. Gainous commented that on the secondary |evel, their students
were just entering in the test phase node. Therefore, they had to
convi nce parents they had a good program by ot her neans. One way was
to show caring for the individual child. They took care with staff
sel ection, both for the nagnet and for the regular program Parents
m ght feel confortable about the nmagnet program but they had

guesti ons about the rest of the school. Therefore, they nmet with
teachers and were shown that magnet students were involved in al
phases of the extracurricular program He pointed out that their
applications were way up this year. Dr. Pitt added that they had 240
applicants to the Blair programwhich was a significant increase. He
was hopeful they would show a steady increase for the next two or
three years. This was also true at Eastern and Takoma Park

M. Edward Green commented that at Rosemary Hills they had had six
meetings, and last Friday 34 fanlies spent half a day at the school
He explained that it was a selling operation, and they pointed out
that every child had a computer at his or her disposal and the gifted
and tal ented programwas visible. He thought it was remarkabl e that
a K-2 primary school was so outstanding. For exanple, there were

ni ne ki ndergarten teachers who net regularly and were able to cone up
wi th suggestions to enhance the program

Dr. Robinson reported that they had open houses from January to My
in both clusters. This was part of their public relations canpaign
Once parents got in the building, they could be sold on the program
She thought that the good publicity in the newspapers had hel ped

t hem

M. Ew ng remarked that although he was not a professiona

researcher, he used to run a research program Therefore, he always
| ooked at how a study was desi gned and conducted. They had strong
findings here, but the findings were appropriately and properly
qualified based on what it was possible to do. Fromthat

perspective, it was particularly encouraging to see the results. The
anal ysis was carefully done and would stand up to scrutiny from
others in the research conmunity. He reported that some peopl e had
al ready said to himhaving seen the newspaper accounts of the study,

"you have fixed it." This was a positive comrent, but the
appropriate response was "not yet." In fact, dealing with the
objective they had set for thenselves, it was not a matter of a
"fix." It was a long-termcomitnent. It was a conmtnent of

resources and a conmtnent of |eadership. The school system had
exhi bited a substantial anount of |eadership and so had the Board.

M. Ew ng said he had a question about the exhibit on page 4-7 of the
report. He thought that was a striking exhibit. It seenmed to mean



that as nore bl ack students were enrolled in a school, the |evel of
sati sfaction of black parents increased. As nore white students
enrolled, the level of satisfaction of white parents increased. As
those | evel s reached 50 percent, there was an optimumin terns of the
view of parents. Wien it switched, white satisfaction dropped, and
bl ack satisfaction increased. 1t seemed to himthat this had policy
i nplications as they thought about their nagnet school prograns. For
exanple, in the Blair cluster the proportion of mnorities, not
necessarily bl acks, was above 50 percent. He thought this could be
turned into a very powerful argunent for the necessity of continuing
their effort to attract persons both within the feeder areas and,
even nore significantly, outside the feeder areas to those schools.
This meant that they had to have space. They had to continue to
regard the denographic trends and the school enrollnment trends as
bei ng sonething they could affect. He thought there had not been
maj or changes in the Blair community because of the schools. As a
school systemthey had to build this into their strategi es and
policies. Dr. Frankel said M. Ewi ng had not m sread the exhibit

In regard to in-school integration, M. BEw ng understood the finding
to be that students selected friends across racial groups against the
norm The expectation would be that students would stick with their
own groups. In magnet schools they tended to sel ect across groups
substantially. He asked if this was beyond what they woul d expect.

Dr. Frankel replied that it was hard to say this. The real proof
woul d be when they | ooked at the high school studies because of other
studies. They did not have conparable data for other MCPS school s.
The ot her schools could be doing very well on this aspect, but they
had not been neasured. It seemed to M. Ewing it was inportant for
themto be sure as they approved magnet school prograns they did that
inawy that it did not produce isolates or cause children to be

separated. He worried about that a great deal. This raised an issue
for themin the Gak View appeals and suits. It was an issue they had
to address when they dealt with the County Council. Dr. Pitt

expl ai ned that as part of their criteria for establishing new
progranms they |ooked at that very issue. They did not want to
devel op a superficially integrated programthat isolated children
wi thin a school

Ms. Meltz reported that when they added a | anguage programto a
conpletely integrated programthis was a big worry for her. Because
they had a hal f-day program they rem xed for half a day so that they
had sonme significant integration. This raised the question of class
si ze because they could not cone out with ratios of 25 to 1 or 30 to
1 when they did that. They needed a | ot of |eeway because for part
of the day they were above class size regulations and part of the day
they were bel ow cl ass size regul ations.

Ms. Tucker added that they were sensitive to this when they

i ntroduced the communi cation arts magnet into Eastern. They worked
hard to col |l aborate between the regular staff and the nagnet staff so
that all of the technical facilities and curricul um devel opnent work



was shared. Now they had an interdisciplinary unit devel oped for the
magnet being teamtaught to the regular GI class. They now had the
goal of every child at Eastern having exceptional witing, nedia
production, and foreign | anguage experi ences. Last year five
students asked to come into the Eastern regul ar program even though

t heir nagnet applications were denied.

M's. Praisner conplinented the individuals who had been involved wth
the prograns fromthe Board | evel and the superintendents through to
the | ocal schools and the communities. Wat was laid out in the
report was the challenge for the school system This did not nean
their work was done. They had to continue to nmonitor and to work
with prograns to insure that they continued to be successful. At the
same time there was a challenge to make sure that the community
understood the results and did not build into these results negative
per cepti ons about their own schools or the conparison. They had to
deflect the idea that something was going on that was negative in
peopl e' s school s because of what was going on in the nmagnets. People
had to understand the commitnent and the rationale. She al so thought
there were sonme things in the study they had to be careful about.
There were assunptions about conparisons of test scores or students

i n non-magnet schools and test scores. She would soften those
results because of the assunptions that were nmade about test scores.
She had a question about rushing to judgment when they had had sone
magnets in place for a short period of tine. Their success mght be
better or it might not be so good once they | ooked at the magnets
after a while.

M's. Praisner said this spoke to the assessnment that was going to
take place about the Blair nmagnet. They were tal king about a program
that had been in place for only three years and had not had its first
cl ass graduate. She thought there were different situations in place
when they tal ked about secondary magnets. She hoped t hey woul d
revi ew what had been done in other studies so they did not nake the
same m stakes. Because they had nore students enrolling in the
secondary program it didn't necessarily mean the prograns were
successf ul

M's. Praisner said they had tal ked about upper and | ower |evel test
scores. She asked asked if there were any assunption there that by
having a | ower |evel school and an upper |evel school that there was
not enough coordi nati on goi ng on between the two levels. Dr. Larson
expl ained that they did not really evaluate a set of schools that
were only K-3. Ms. Praisner asked about assunptions that the upper
| evel was nore successful, and she wondered whether it was an issue
of articulation. Dr. Frankel replied that it was nmuch too early to

tell. 1t mght be that exposure to this kind of environnent m ght
take three or four years to show this. He would guess that was
probably it and not the articulation. |If there had been dysfunction

in the curriculum between the schools, they would have picked it up
M's. Praisner noted that there was a statenment on parent invol venent
that schools were going to have to work even harder to attract
transfers because of the increase in satisfaction that parents had
for their own school. She would turn that around and say there was



great satisfaction in the school system To say that because people
were satisfied at the honme school was a negative was sonething they
shoul d be concerned about.

Dr. Pitt cautioned about saying the enrollment had turned around in
the Blair magnet. He thought they needed a long | ook at this and
shoul d not rush to judgnents. However, all the indications were that
it was going to work. Secondly, they did not have good data yet
about how successful students were in the Blair program although
every indication was that they would be. Thirdly, the work was not
done in any sense of maintaining an integrated popul ation. He
reported that in their mnority plan they had a nunber of goals, and
to himthe nost difficult one to get at was how they transferred
successful practices. |If they could find a way to do that, it would
af fect every young person. He conplinmented school personnel

parents, and the Board of Educati on because of their support for
magnet school s.

Dr. Robi nson conmented that as they began to share their strategies

t hey woul d no | onger be unique. Therefore, they would need resources
to devel op other strategies. For exanple, conputer science

i nstruction was changing alnost daily. Wile they were willing to
share what they were doing, but on the other hand when ot her schools
adopt ed what magnet school s were doing, the magnets woul d not be
different.

M's. Di Fonzo thanked staff for their report and all their efforts.

Re: EXECUTI VE SESSI ON
The Board of Education nmet in executive session from12:40 to 1:40 to
di scuss site itenms, personnel matters, and appeals. Dr. Cronin and
M. ol densohn joined the neeting at this point.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
Jan Rueter, Magruder Custer, appeared before the Board.
RESOLUTI ON NO. 138-88 Re: MONTHLY PERSONNEL REPORT
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:
RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)
RESOLUTI ON NO. 139- 88 Re: PERSONNEL REASSI GNVENT
On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:



RESOLVED, That the follow ng personnel reassignnents be approved:

NANMVE FROM TO
Carolyn R Dodge Ki nder garten Teacher Assi gnnment to be
Wodfield ES det er mi ned
MEQ 18 WIIl maintain salary
stat us

To retire on 7-1-89

| sabell e MG nley School Financial Sec. Assi gnnment to be
Ei nstein Hi gh School det er m ned
11-1-L2 WIIl maintain salary
stat us

To retire on 7-1-89
RESCLUTI ON NO. 140- 88 Re: EXTENSI ON OF SI CK LEAVE

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The enpl oyee listed bel ow has suffered serious illness; and

WHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick |l eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

NAVE PCSI TI ON AND LOCATI ON NO. OF DAYS

Martha C. Sequeira Secretary 10
Mont gomery Bl air HS

RESOLUTI ON NO. 141-88 Re: DEATH OF MR RICHARD C. GOODSON
BUS OPERATI ON | N AREA 2 TRANSPORTATI ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The death on February 14, 1988, of M. Richard C. Goodson, a
bus operator in Area 2 Transportation, has deeply saddened the staff
and nmenbers of the Board of Education; and

WHEREAS, In the ten years M. Goodson was w th Mntgonmery County
Publ i c School s, he denpnstrated an exceptional ability as a bus
operator; and

WHEREAS, Hi s professional nmanner and his concern for his passengers
were a credit to the entire pupil transportation prograny now
therefore be it



RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of M. Richard C Goodson and extend deepest
synmpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Goodson's famly

RESOLUTI ON NO. 142-88 Re: DEATH OF MR H ROBERT MATHER
I NSTRUCTI ONAL ASSI STANT AT THE
EDI SON CAREER CENTER

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The death on February 14, 1988, of M. H Robert Mather, an
instructional assistant at the Edi son Career Center, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, M. Mather had only been with Mntgonmery County Public
School s for a short tine, but he brought valuable skills and
know edge to the programfromhis | ong experience in private

i ndustry; and

WHEREAS, M. Mather had a very positive attitude and exhibited a
sense of dedication and hunor to any task he engaged in which was
recogni zed by the students, staff, and community; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of M. H Robert Mither and extend deepest
synmpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the minutes of this
meeting and a copy be forwarded to M. Mather's famly

RESOLUTI ON NO. 143-88 Re: DEATH OF MR CLARENCE B. ROBINSON, JR
BUI LDI NG SERVI CE WORKER ON LONG- TERM
LEAVE FROM WESTLAND | NTERMEDI ATE SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The death on February 9, 1988, of M. d arence B. Robinson
Jr., a building service worker on long-term|eave from Westl| and

I nternedi ate School, has deeply saddened the staff and nenbers of the
Board of Education; and

WHEREAS, M. Robi nson had been a | oyal enployee of Mntgonmery County
Public Schools for eighteen years and a nenber of the buil ding
services staff; and

WHEREAS, M. Robinson's pride in his work and willingness to accept
addi ti onal assignnents were recogni zed by staff and associ ates ali ke;



now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of M. C arence B. Robinson, Jr. and extend
deepest synmpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to M. Robinson's famly.

RESOLUTI ON NO. 144-88 Re: APPROVAL OF | NTRODUCTI ON TO STATI STI CS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adopti on by the county Board ( THE ANNOTATED CODE OF THE PUBLI C
GENERAL LAWS OF MARYLAND, EDUCATI ON, Sec. 4-205); and

WHEREAS, The public school |aws of Maryland also state that the
county Board, on the witten reconmendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (I1BID., Sec. 4-110); and

WHEREAS, The PROGRAM OF STUDIES is the docunment which contains the
prescribed curriculumelenents, including instructional objectives,

of all MCPS curricul um prograns and courses (MCPS Regul ati on | FB- RA
Devel opnent and Approval of Curriculumand Supporting Materials); and

WHEREAS, Excellence in curriculumcan be maintained only by paying
continuing attention to the need for curricul umchange; and

WHEREAS, The devel opnent of quantitative literacy is considered a
priority by many professional organizations; and

WHEREAS, The MCPS MATHEMATI CS TASK FORCE REPORT cal led for the

i nprovenent of the mathematics programfor all students and i ncl uded
recomendations to review and nodi fy curricul umcontent and
instructional strategies to reflect current trends and to train staff
in these nodifications; and

WHEREAS, The Council on Instruction, charged by the superintendent

wi th considering reconmendations for curricul umchange, has
recommended approval of the curriculumfor Introduction to Statistics
based on the results of pilot testing; and

WHEREAS, The superintendent recommends that the Board approve these
new courses presented on February 9, 1988; now therefore be it

RESOLVED, That the Board of Educati on approve Introduction to
Statistics for inclusion in the Gades 9-12 mat hemati cs section of

t he PROGRAM OF STUDI ES as a base core Category 2 course effective for
t he 1988-89 school year



RESOLUTI ON NO. 145-88 Re: APPROVAL OF REVI SED PROGRAM OF STUDI ES
OBJECTI VES FOR SCOCI AL STUDI ES,
GRADES 7 AND 8

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adopti on by the county Board ( THE ANNOTATED CODE OF THE PUBLI C
GENERAL LAWS OF MARYLAND, EDUCATI ON Mol ume 6, Sec. 4-205; and

WHEREAS, The public school |aws of Maryland also state that the
county Board, on the witten reconmendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (I1BID., Sec. 4-110); and

WHEREAS, The PROGRAM OF STUDIES is the docunment which contains the
prescribed curriculumelenents, including instructional objectives,

of all MCPS curricul um prograns and courses (MCPS Regul ati on | FB-RA
Devel opnent and Approval of Curriculumand Supporting Materials); and

WHEREAS, Excellence in curriculumcan be maintained only by
continuing attention to the need for curricul umchange; and

WHEREAS, The Council on Instruction, charged by the superintendent

wi th considering reconmendations for curricul umchange, has
recommended approval of the revised PROGRAM OF STUDI ES obj ectives for
Soci al Studies, Gades 7 and 8; and

WHEREAS, The superintendent recommends that the Board approve these
revisions; now therefore be it

RESOLVED, That the Board of Education approve the revi sed PROGRAM OF
STUDI ES obj ectives for Social Studies, Grades 7 and 8, for
publication in the PROGRAM OF STUDI ES as part of the MCPS curricul um
to become effective in the 1988-89 school year

RESOLUTI ON NO. 146-88 Re: FY 1988 CATEGORI CAL TRANSFER W THI N
THE PROVI SI ON FCR FUTURE SUPPORTED
PRQIECTS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to effect the followi ng categorica
transfer within the FY 1988 Provision for Future Supported Projects:

CATEGORY FROM TO



1 Adnministration $ 7,000
2 Instructional Salaries $ 7,469
3 Instructional O her 32,000
4 Speci al Education 17, 431
7 Pupil Transportation 600
10 Fi xed Charges 13, 500

TOTAL $39, 000 $39, 000

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be sent
to the county executive and the County Counci l

RESOLUTI ON NO. 147-88 Re: FY 1988 SUPPLEMENTAL APPROPRI ATI ON FOR
NONPUBLI C TUI TI ON ASSI STANCE - RETURN OF
QUT- OF- STATE PLACEMENTS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the superintendent of schools, be authorized, subject
to County Council approval, to receive and expend an FY 1988

suppl emrental appropriation of $57,512 fromthe Maryland State
Department of Education, under the nonpublic tuition assistance
program to help return to Maryl and handi capped children presently in
out-of-state residential progranms and to reduce the need for

out-of -state placenments, in the follow ng categories:

CATEGORY AMOUNT

4 Special Education $57, 324
10 Fixed Charges 188
TOTAL $57, 512

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 148-88 Re: UTI LI ZATI ON OF FY 1988 FUTURE SUPPORTED
PROIECT FUNDS TO EXPAND VOCATI ONAL
EDUCATI ON PROGRAMS AND CATEGORI CAL
TRANSFER W THI N THE VOCATI ONAL
EDUCATI ON PROGRAMS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:



RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1988 Provision for Future Supported Projects
grant awards of $28,810 fromthe MSDE under the Carl D. Perkins
Vocati onal Education Act for vocational education progranms in
Category 3, OQther Instructional Costs; and be it further

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to effect within the FY 1988 vocati onal
education prograns the foll owi ng categorical transfers:

CATEGCORY FROM TO
02 Instructional Salaries $16, 477
03 Oher Instructional Costs $23, 865
04 Special Education 3,741
10 Fixed Charges 3, 647
TOTAL $23, 865 $23, 865

and be it further

RESOLVED, That the county executive be requested to recomend
approval of the categorical resolution to the County Council and a
copy of these resolutions be transmtted to the county executive and
t he County Council.

RESOLUTI ON NO. 149-88 Re: UTI LI ZATI ON OF FY 1988 FUTURE SUPPORTED
PROJECT FUNDS TO EXPAND THE CAREER
AWARENESS COVMUNI TY- BASED, MENTOR
PROGRAM FOR ECONOM CALLY DI SADVANTAGED
YOUTH AND TO EFFECT A CATEGORI CAL
TRANSFER W THI N THE EXI STI NG PROGRAM

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1988 Provision for Future Supported Projects
a $6,000 grant award from MSDE, under the Job Training Partnership
Act for the career awareness community-based nentor program for
econom cal | y di sadvantaged youth, in the foll owi ng categories:

CATEGORY AMOUNT

01 Administration $1, 996
02 Instructional Salaries 105
03 Oher Instructional Costs 3, 899
TOTAL $6, 000

and be it further

RESOLVED, That the superintendent of schools be authorized to effect
within the FY 1988 JTPA program the foll owi ng categorical transfer



in accordance with the County Council provision for transfers:

CATEGCORY FROM TO
03 Instructional O her $241
10 Fixed Charges $241
TOTAL $241 $241

and be it further

RESOLVED, That the county executive be requested to recomend
approval of the categorical transfer resolution to the County Counci
and a copy of these resolutions be transmitted to the county
executive and the County Council

RESOLUTI ON NO. 150- 88 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; and

WHEREAS, The sanples subnmitted on Bid No. 77-88, Uniforns, were not
consi stent; and, thus, staff was unable to nake an award, and
specifications will be revised and rebid at at |ater date; and

WHEREAS, The bids received in response to Bid No. 78-88, Packaging
and Renmoval of Chem cals, should be rejected because of excess cost;
and it was felt that a rebid would generate nore conpetition; now
therefore be it

RESOLVED, That Bids Nos. 77-88 and 78-88 be rejected; and be it
further

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow responsive bidders neeting specifications as shown for the
bi ds as foll ows:

Bl D AWARDEES

58- 88 Art Supplies

Di ck Blick East $ 4,492
Chasel l e, Inc. 128, 651
El gi n School Supply Co., Inc. 736
Interstate O fice Supply Co. 730*
J. L. Hammett Conpany 49, 999
Nati onal O fice & School Supplies 16, 377
Standard Stationery Supply Conpany 1,998

TOTAL $202, 983



61- 88

72-88

76- 88

79- 88

80- 88

t ot al

Art Tool s

Di ck Blick East

Br odhead- Garrett Co.

Chasel l e, Inc.

El gi n School Supply Co., Inc.

J. L. Hanmmett Co.

Interstate O fice Supply Co.
Magnapl an Cor porati on

Nati onal O fice & School Supplies

TOTAL

Asphaltic Concrete
Francis O Day Co., Inc.

Industrial Arts - Finishing Materials
Abr asi ve Accessories

Br odhead- Garrett Co.

Chasel l e, Inc.

Chown Har dware & Machi nery

G aves Hunphreys Co.

McKi | I'igan Supply Corp.

Met co School Shop Supply

Roberts Co. of D.C., Inc.

Satco Division of the Satterlee Co.

TOTAL

Sci ence Equi prent for Paint Branch
Baxter Scientific Products
Carol i na Biological Supply Co.
Central Scientific Conmpany

Col e Pal mer I nstrument Conpany

El ectro Services, Inc.

Fi sher Scientific Conpany

Frey Scientific Conpany

La Pine Scientific Conpany

Macal aster Bicknell Co. of N J., Inc.
NASCO

Opti -System | nc.

Pasco Scientific

Sargent Wl ch Scientific Conpany
Science Kit & Boreal Laboratories
VWAR Scientific

Wards Natural Science Estb., Inc.
W | kens- Ander son Conpany

TOTAL
| BM 3480 Tape Cartridges

I nt ernati onal Busi ness Machi nes
over $25, 000

*Ast eri sk denotes M-D vendors

$ 116
977

148, 197
3,294
25,990
672*
2,742*
627

$182, 615

$403, 200

$ 13, 957
3,089
69

$ 925

$ 55, 500
$911, 338



RESOLUTI ON NO. 151-88 Re:  TELECOMMUNI CATI ONS/ CABLE TV NETWORK
| NSTALLATI ONS AT VARI QUS SCHOOLS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on February 25, 1988, for the
network installations at Bethesda El ementary School, Farm and

El ementary School, Thomas Pyl e Internediate School, and Westl and
I nt er medi ate School as indicated bel ow

Bl DDER Bl D AMOUNT
Bradysmth Electric Co., Inc. $ 62, 700. 00
E. C. Decker Services, Inc. 84, 900. 00
B & L Services, Inc. 86, 800. 00
American Spliceco, Inc. 140, 158. 38

and

VWHEREAS, The recommended bid is within staff estimate, and sufficient
funds are available to effect award; and

WHEREAS, The | ow bidder is qualified for the work and has net al
requi renents of the specifications; now therefore be it

RESOLVED, That a contract for $62,700 be awarded to Bradysnith
Electric Co. for installation of cable television/tel econmunications
networ ks at Bethesda El ementary School, Farm and El enentary School
Thomas Pyl e Internedi ate School, and Westl and I nternedi ate School

RESOLUTI ON NO. 152-88 Re: REDUCTI ON OF RETAI NAGE - WATERS LANDI NG
ELEMENTARY SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Waynesboro Construction Co., Inc., general contractor for
Wat ers Landi ng El enentary School, has conpleted 90 percent of al
specified requirenments as of February 29, 1988, and has requested
that the 10 percent retainage, which is based on the conpleted work
to date, be reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, Federal |nsurance Co., by
letter dated February 10, 1988, consented to this reduction; and
WHEREAS, The project architect, Thomas C ark Associates, by letter
dat ed February 10, 1988, recommended that this request for reduction
be approved; now therefore be it

RESOLVED, That the contract's specified retainage withheld from
peri odi ¢ paynents to Waynesboro Construction Co., Inc., genera



contractor for the Waters Landing El ementary School, currently
anounting to 10 percent of the conpany's request for paynent to date,
now be reduced to 5 percent, with the remaining 5 percent to becone
due and payable after formal acceptance of the conpleted project and
total conpletion of all remaining requirenents.

Re: CLOSURE OF CONCORD SPECI AL SCHOOL

M's. Di Fonzo expl ained that the state Board of Education had rul ed
that in the case of school closures, whether or not the cl osure was
contested, the local board of education nust state its reasons
publicly as to why it is closing that school

M. ol densohn stated that he found the prospect of closing Concord
School to be a generally acceptable one. It was evident to himin
anal yzing the data that the declining enrollment at the school and
the underutilization of the facility were negative factors for al

i nvol ved. The students cane froma wi de area and could be served by
simlar facilities, which led himto believe that the closure of the
school was appropriate at this time. The negative inpact on anyone
was mnimal or nonexistent, and in fact it was probably an

i nprovenent for the overall systemfor increase utilization and
economi es.

M's. Praisner comrented that although sonme of the criteria they used
in this process were not really applicable to a special school, many
of themwere including the utilization, the age, the condition, and

| ow student enrollnment. Certainly the procedures followed were
consistent with the long-range facilities policy, and the comunity
had an opportunity to both be part of the decision-maki ng process and
to comment on the closure. For the reasons stated in the WHEREAS

cl auses of the resolution, she would support the closure.

Dr. Cronin stated that he woul d support the cl osure based on those
reasons. In regard to the public hearing, he asked whether the
communi ty had been contacted and had declined. M. Mary Lou Wod,
adm ni strative assistant, replied that she had personally called the
PTA president who told her the comunity did not wish to testify.

Dr. Cronin asked if the placenment of the students would be
coordinated with the parents, and Dr. Pitt replied that this had

al ready been done. Dr. Cronin indicated that with those questions
answered he woul d support the resol ution

Dr. Shoenberg remarked that there was no point in repeating what
others had said. The enrollnent of the school was declining, and
there were too few students with which to run a program He thought
t he menbers of the school system staff had done a very good job of
working with parents to the point where solutions proposed for their
i ndi vidual children and the closure were so satisfactory to parents
that they did not wish to testify at a public hearing.

M. Ew ng said he woul d associate hinself with M. Gol densohn's and
M's. Praisner's comments. He would add that he was convinced the
consol i dati on would nean they would offer services nore efficiently.



M's. Di Fonzo said she, too, would support the recommendati on before
the Board for the reasons articul ated specifically those in the

WHEREAS, clauses in the resolution itself as well as the assurances
and the personal know edge she had that staff had worked closely with
the parents and the students to assure that the educational program
of the students and needs would be net in appropriate educationa
settings once Concord was cl osed.

RESOLUTI ON NO. 153-88 Re: CLOSURE OF CONCORD SPECI AL SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education has adopted a Long-range Educationa
Facilities Planning policy which establishes goals, principles, and a
process for addressing changing enrol |l nent; and

WHEREAS, An objective of the policy is to provide services and
resources fairly and equitably so that all students, including those
in special education, are offered appropriate and high quality
educational progranms; and

WHEREAS, The superintendent in the FY 1989 Capital |nprovenents
Program stated his intention to reconmend the cl osure/consolidation
of Concord School; and

WHEREAS, A formal recommendation, with supporting data and additiona
i nformati on requested by the conmunity, was prepared and distributed
as required by the policy; and

WHEREAS, Public hearings on the superintendent's recommendati ons have
been held in accordance with the policy, and interested citizens were
invited to present their views on the recomendati ons and supporting
data; and

WHEREAS, The Concord PTA has agreed that closure/consolidation and
conmuni ty- based program pl acenents are appropriate solutions for the
Concord special program and students; and

WHEREAS, A trend of |ow student enroll nment and underutilization of
the Concord building makes it nore difficult to provide sound
educational progranms at reasonable costs; and

WHEREAS, All Concord students will be relocated to appropriate
prograns giving due consideration to proximty to students' hones;
and

WHEREAS, The inpact of the closing and consolidation on the affected
communities will be mnimal because special schools serve students
from beyond the i nmedi ate area, and the Concord building is being
retai ned for other school purposes; and



WHEREAS, The superintendent’'s reconmendation is consistent with the
Board Policy on Education of Handi capped Children; and

WHEREAS, The age and condition of the building, racial conposition of
t he student body and provision of transportation are not considered
to be significant factors; now therefore be it

RESOLVED, That Concord Special School is to be closed in June 1988;
and be it further

RESOLVED, That students and prograns will be consolidated with the
Longvi ew and St ephen Knolls special schools or assigned to an
appropriate community-based school progran and be it further

RESOLVED, That the Concord School facility be retained by MCPS for
ot her educational needs; and be it further

RESOLVED, That the Concord, Longview, and Stephen Knolls special
schools communities be notified of the right to appeal, in witing,
the cl osure decision affecting Concord to the State Board of
Education within 30 days of these decisions; and be it further

RESOLVED, That the state superintendent of schools, County Council,
and county executive be nmade aware of these actions.

RESOLUTI ON NO. 154-88 Re: MJDDY BRANCH ELEMENTARY SCHOOL
SERVI CE AREA

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, School /community input was requested on the establishnment of
boundari es for the new Muddy Branch El enentary School; and

WHEREAS, The superintendent recommended boundaries for Middy Branch
El ementary School after considering comunity and staff comments; and

WHEREAS, The Board of Education conducted a public hearing on
February 29 on these recomendations; now therefore be it

RESOLVED, That effective July 1, 1988, the boundary for the new Middy
Branch El enentary School, G ades K-6, be as foll ows:

0 Receive fromFields Road El ementary School students who reside
east of the new Route |-370

0 Receive from DuFi ef Elenmentary School students who reside east
of DuFief MI| Road

0 Receive from Lakewood El enentary School students who reside
west of Travilah Road with the exception of the Hunting Hil
Wods subdi vi si on

Re: COWMENTS ON PAI NT BRANCH BOUNDARI ES



Dr. Shoenberg nmade the followi ng statement for the record

"There are certain kinds of priority considerations the Board and the
community have in ternms of bal ance of housing stock and presuned

soci oeconom ¢ bal ance and bal ance in terns of nobility rates that are
a kind of first consideration here. To solve those problens as
primary consi derations has some results such as islands, such as
students not attending fromwhich they live across the street, that
may strike people as being sort of silly on the face of things but
which, in fact, are based on sone very serious considerations and
priorities of the Board. | note that for the record. | hope that
those present when in six or eight or ten years or sooner, these

i ssues arise that people will remenber how it was we got here and
that it wasn't sheer stupidity or inpercipience.”

M's. Praisner nmade the followi ng statement for the record:

"I just want to go back to the Cloverly addition issue froma

st andpoi nt of making sure that we are very strongly communicating

wi th the County Council and county executive that we will be
reviewing this so that there is an expectation that that very strong
possibility will be coming to themin the fall. | don't know that it
has to be part of the 'green sheet' but it seens to nme it should be
part of the record so that we can nmake sure that that issue cones
forward again formally in the fall.

"I think that there are a | ot of conprom ses associated with IB, and
fromny viewit is a very difficult decision to nake. There are no
perfect solutions in this area, trying to balance all of the things
that the community and staff have been trying to do. | think
everyone recogni zes that, and with that spirit and the fact that the
community has conme forward with this proposal that | think has

consi derabl e community support, that is the mndset with which I wll
approach and vote on this."

RESOLUTI ON NO. 155-88 Re: PAI NT BRANCH CLUSTER BOUNDARY CHANGES

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, School /comunity advice was requested on boundary changes
associ ated with the opening of Geencastle and C overly El enentary
School s and Briggs Chaney M ddl e School ; and

WHEREAS, The superintendent recommended boundary changes fol |l owi ng
study of conmmunity and staff coments; and

WHEREAS, At its neeting of February 9, the Board of Education
approved consideration of an alternative plan with two options; and

WHEREAS, The Board of Education conducted a public hearing on
February 29 on these recomendations, alternative, and options; and



WHEREAS, The superintendent after review ng the alternative plans and
testinmony presented at the public hearing now supports and recomends
Alternative IB;, now therefore be it

RESOLVED, That effective on the dates shown, the foll ow ng boundary
changes take place (Alternative |B)

Fairl and El enentary School effective July 1, 1988

(o]

Page El

Gl way

Gl way

Recei ve from Gal way El enentary School the Fairland Park

subdi vision (north of Fairland Road and just west of the

Tangl ewood subdi vi si on whi ch includes addresses on Copl and
Court, Chopin Court, and the 2800 bl ock of Strauss Terrace)
Send to Greencastle Elementary School the portion of the
service area from Route 29, west along Briggs Chaney Road and
north on Ad Colunbia Pike to just north of MIles Road and
Pai nt Branch Hi gh School; then west and north to the current
Fai rl and boundary line. Also reassign to Geencastle

El ementary School the Fairland attendance island east of Route
29, with the exception of the Wodl ake apartnents

Send to Page El enmentary School the portion of the service area
bounded by Fairland Road, Route 29, and East Randol ph Road

enentary School, effective July 1, 1988:

Recei ve from Fairl and El ementary School the portion of the
service area bounded by Fairland Road, Route 29, and East
Randol ph Road

El ementary School, effective July 1, 1988:

Send to Fairland El enentary School the Fairland Park

subdi vision, (north of Fairland Road and just west of the
Tangl ewood subdi vi si on whi ch includes addresses on Copl and
Court, Chopin Court, and the 2800 bl ock of Strauss Terrace)
Send to Greencastle Elementary School the portion of the
service area east of Route 29 and north of the streamthat is
bet ween t he Tangl ewood subdi vi sion and Bri ggs Chaney Road,
excludi ng the Wndsor Court apartnents, north to Greencastle
Road

El ementary School, effective July 1, 1989:

In addition to changes made July 1, 1988, send to Burtonsville
El ementary School the portion of the Galway service area east
of Route 29 and north of Greencastle Road, up to the current
Gal way boundary line

Greencastl e El enentary School, effective July 1, 1988

(o]

Recei ve from Gal way El enentary School the portion of the
service area east of Route 29 and north of the streamthat is
bet ween t he Tangl ewood subdi vi sion and Bri ggs Chaney Road,
excludi ng the Wndsor Court apartnents, north to Greencastle



Road

0 Receive fromFairland El enentary School the portion of the
service area from Route 29, west along Briggs Chaney Road and
north on A d Colunbia Pike to just north of MIles Road and
Pai nt Branch Hi gh School; then west and north to the current
Fai rl and boundary line. Also receive fromgFairland the
Fairl and attendance island east of Route 29, with the
exception of the Wodl ake apartnents

Burtonsville El ementary School, effective July 1, 1989:

0 Receive from Galway El ementary School the portion of the
service area east of Route 29 and north of Greencastle Road up
to the current Galway boundary line

o Send to Cloverly Elementary School the portion of the service
area west of and including Batson and Peach Orchard Road and
south to the current Burtonsville boundary. Also send Sei bel
Drive and streets accessed from Seibel Drive to the boundary
line at Paint Branch stream (This area is the Peach Orchard
Hei ght s subdi vi si on.)

Cloverly El enentary School, effective July 1, 1989:

0 Receive fromBurtonsville Elementary School the portion of the
service area west of an including Batson and Peach O chard
Road and south to the current Burtonsville boundary. Also
send Seibel Drive and streets accessed from Seibel Drive to
t he boundary line at Paint Branch stream (This area is the
Peach Orchard Hei ghts subdivision.)

and be it further

RESOLVED, That all elenentary school boundary changes be phased so
that students in Grades K-4 nove on the effective dates, while fifth
graders finish at their current school of assignnent, with the
exception of areas reassigned to Greencastle and Cloverly El enentary
School s which will open for Grades K-5 at Greencastle in Septenber
1988 and at Coverly in Septenmber 1989; and be it further

RESOLVED, That when Briggs Chaney M ddl e School opens, students in
the Coverly, Page, and Galway El enentary School service areas be
reassi gned from Banneker to Briggs Chaney M ddl e School and that this
assignment will be phased so that in the opening year Briggs Chaney
M ddl e School w Il house sixth and seventh graders fromthese service
areas, while eighth graders will finish mddle school at Banneker.

RESOLUTI ON NO. 156-88 Re: AMENDMENTS TO THE FY 1988 AND FY 1989
CAPI TAL | MPROVEMENTS PROGRAM

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

VWHEREAS, Based on a careful assessnent of rel ocatabl e needs,



Mont gonmery County Public Schools nust nove 67 currently owned

rel ocatabl e classroons this sumer: to acconplish this, the FY 1988
and FY 1989 Capital Inprovenment Prograns will need to be anended; now
therefore be it

RESOLVED, That the Board of Education anmend its request for funding
for relocation of rel ocatable classroons froma FY 1988 Capita
Budget suppl emental appropriation of $1,145,000 to a FY 1988 Capita
Budget energency appropriation of $1,390,000 to fund the novenent of
67 rel ocatabl e classroons; and be it further

RESOLVED, That the county executive be requested to recommend this
ener gency appropriation and anendnents to the FY 1988 and FY 1989
Capital |nprovenents Program

RESOLUTI ON NO. 157-88 Re: PCOSTPONEMENT OF TOBACCO PROHI Bl T1 ON
| MPLEMENTATI ON PLAN

On notion of M. Ewi ng seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education endorses the thrust of the
conmmittee report submitted on March 9, 1988, and that it postpones
final action on the report until April 12; and be it further

RESOLVED, That the report of the commttee be circulated to enpl oyee
organi zati ons, student |eadership and community | eadership with a
message that the Board of Education is considering the inclusion in
its final action of a requirement for periodic reports on the

ef fecti veness of the policy, asking for both qualitative and
gquantitative information, that it is also considering encouraging
vol untary tobacco bans on the part of staff and voluntary prograns
for snoking cessation, and that it may consider, as suggested in the
| ast paragraph of the committee report, pursuing in the future a ban
on staff snoking.

*Dr. Shoenberg left the neeting at this point.

RESOLUTI ON NO. 158-88 Re: PRESENTATI ON OF PRELI M NARY PLANS
SLI GO M DDLE SCHOOL MCODERNI ZATI ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The architect for the Sligo Mddl e School nodernization
Garrison Associates Architects, has prepared the schematic design in
accordance with the educati onal specifications; and

WHEREAS, The Sligo M ddl e School nodernization Planning Conmittee has
approved the proposed schematic design; now therefore be it

RESOLVED, That the Montgonery County Board of Education approve the
schemati c design report prepared by Garrison Associ ates Architects.



RESOLUTI ON NO. 159-88 Re: PRESENTATI ON OF PRELI M NARY PLANS
ROCK CREEK FOREST ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The architect for the Rock Creek Forest El enentary Schoo
addi ti on has prepared the schematic design in accordance with the
educati onal specification; and

WHEREAS, The Rock Creek Forest Planning Conmittee has approved the
proposed schematic design; and

WHEREAS, Additional funds are required to provi de adequate support
space at Rock Creek Forest El enentary School for the nagnet program
now t herefore be it

RESOLVED, That the Montgonery County Board of Education approve the
prelimnary plan report prepared by Arley Koran; and be it further

RESOLVED, That the county executive be requested to recomend that
the County Council amend the Board's FY 1989-1994 Capita

| mprovenents Programto increase the FY 1989 Capital Budget for Rock
Creek Forest Elementary School by $500, 000.

Re: BQOARD MEMBER COMMENTS

1. M. Coldensohn stated that this Saturday was the Montgonery
County edition of the Odyssey of the Mnd competition at Gaithersburg

H gh School. He was pleased to be a judge for a third year in a row,
and he invited Board nenbers to attend.
2. In regard to the Construction Progress Report, Ms. Praisner

asked about "beneficial occupancy"” for Waters Landing. Dr. Pitt
replied that they would be able to nmake use of the building before it
was turned over officially to MCPS.

3. Ms. Praisner noted that on April 12, they would be voting on
Introduction to Algebra A and B and Principles of Geonmetry A and B
Bef ore that neeting, she would |ike responses to the following: (a) a
copy of the proposed sequence for four years if a student were to
take these courses, (b) the intent for Algebra I, Part 1A and Part
1B, etc. and whether it was their intent to elimnate those courses
or keep them and (c) how the proposed courses specifically addressed
the Iack of success in the other courses already nentioned.

4. Ms. Praisner reported that at the Northeast Regi on Conference of
t he National School Boards Association the question came up about
di fferent schools using different term nology. She discovered that
no ot her school system used and defined "nobility rate” the way
Mont gonmery County did. She wondered why they used that phrase, if
they should review it, whether some other phrasing was nore
i nportant, and whet her they should even look at this at all.

5. M. Ewing commented that over the years they had dealt with the
i ncreasi ng nunber of students who were enotionally disturbed and in



need of assistance fromthe school systemand had dealt with this
quite well. At the sane tinme this was a difficult problem and one

they continued to struggle with. Dr. H awat ha Fountain had arranged
for himto talk with staff about where they were in this problem and

what they were doing. On today's agenda was an itemfor a

suppl enental appropriation for tuition assistance, and they had never

had a place in the county for young children with enotiona

di sturbances. According to staff, the seriousness and the extent and

i nci dence of enotional "disturbedness"” anong students in the public

school s was increasing substantially. They knew that they were doing

well in ternms of responding to that, but at the sanme tine they were

havi ng troubl e knowi ng how to cope with this and having the resources

avail able. Staff had nade it clear there was | ess understandi ng of

children with enotional disturbances because their handi cap showed up

first as msbehavior in the classroom He was also inpressed with
the inmpact on staff dealing with children with these problenms. He
suggested that the superintendent mght want to bring to the Board
for discussion the issue of how they were doing in this area, what
resources they m ght need, and any staff issues. Dr. Pitt remarked
that this was a serious problem It was also an area where it was
nmost difficult to separate the educational issue fromthe nedica

i ssue. He thought it was worth bringing back but not in the near
future.

RESOLUTI ON NO. 160- 88 Re: EXECUTI VE SESSI ON - NMARCH 21, 1988

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on March
21, 1988, at 7:30 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore participate
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenent that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

RESOLUTI ON NO. 161-88 Re: M NUTES OF JANUARY 12, 1988
On recommendati on of the superintendent and on notion of M.

ol densohn seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:



RESOLVED, That the m nutes of January 12, 1988, be approved.
RESOLUTI ON NO. 162-88 Re: M NUTES OF JANUARY 27, 1988

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the m nutes of January 27, 1988, be approved.

RESOLUTI ON NO. 162-88 Re: M NUTES OF JANUARY 28 AND FEBRUARY 16,
1988

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of January 28 and February 16, 1988, be
appr oved.

*M. Herscowitz rejoined the neeting at this point.
Re: PCLI CY ON PUBLI C HEARI NGS

Board nmenbers reviewed the existing policy on public hearings and
possi bl e changes to the policy. During the discussion, the
suggesti on was nmade that one person not be allowed to sign up for

ot her individuals. Consideration was given to changi ng the anount of
speaking tine for countyw de organi zati ons and | ocal groups to one

length of tinme. It was al so suggested that the community be told
t hat equal weight would be given to witten testinony and that the
record woul d be held open after the hearings. It was decided that

t he suggested amendnents to the policy would be schedul ed for Board
adoption on April 25.

Re:  NEW BUSI NESS

1. M. BEwing noved and M. Col densohn seconded that the Board
schedul e a di scussion of a proposal that the Board review and act on
t he appoi nt nent of nenbers of Board advisory comrttees and task
forces in public session, unless the Board has a conpelling personne
policy reason which obliges it to make its reviews in executive
sessi on.

2. M. Ewing noved and M. ol densohn seconded that the Board
schedul e a di scussion of a proposal that the Board adopt as a
standing rule for its own operations that agenda-setting discussions
be announced to the public, and set at a tinme when Board nenbers
could nost conveniently attend if they w shed.

Re: | TEMS OF | NFORVATI ON

Board nmenbers received the following itenms of information



Items in Process

Construction Progress Report

3. Recommended Approval - Introduction to Al gebra A and B and
Principles of Geonetry A and B (for future consideration)

N =

Re:  ADJOURNMENT

The president adjourned the neeting at 4:30 p.m
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