APPROVED Rockvill e, Maryl and
51-1987 Decenber 8, 1987

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, Decenber 8, 1987, at 10 a.m

ROLL CALL Present: Dr. Janes E. Cronin
Ms. Sharon Di Fonzo
M. Blair G BEw ng
M. Bruce A ol densohn
M. Andrew Herscowitz
Ms. Marilyn J. Praisner
Dr. Robert E. Shoenberg

Absent: Ms. Mary Margaret Slye

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re:  ANNOUNCEMENT

Dr. Pitt announced that Ms. Slye was ill and would not attend this
norni ng' s neeti ng.

Re: ELECTI ON OF OFFI CERS

The superintendent explained that as secretary-treasurer of the Board
of Education he would preside until the selection of the president.
He announced that on the first ballot for Board president, Dr.
Cronin, Ms. D Fonzo, M. Ewi ng, M. Coldensohn, (M. Herscowitz, if
counted), Ms. Praisner, and Dr. Shoenberg voted for Ms. D Fonzo.
M's. Di Fonzo was the new Board president. Ms. D Fonzo announced
that on the first ballot for vice president, M. Ew ng, M.

ol densohn, and Dr. Shoenberg voted for M. Ewing. Dr. Cronin, Ms.
Di Fonzo, (M. Herscowitz, if counted), and Ms. Praisner voted for
Dr. Cronin. Ms. D Fonzo announced that on the second ballot for
vice president, M. Ew ng, M. Coldensohn, and Dr. Shoenberg voted
for M. Ewing. Dr. Cronin, Ms. D Fonzo, (M. Herscowitz, if
counted), and Ms. Praisner voted for Dr. Cronin.

M's. Di Fonzo announced that on the third ballot for vice president,
M. Ew ng, M. Coldensohn, and Dr. Shoenberg voted for Dr. Shoenberg.
Dr. Cronin, Ms. DiFonzo, (M. Herscowitz, if counted), and Ms.

Prai sner voted for Dr. Cronin. Ms. D Fonzo announced that on the
fourth ballot for vice president, M. BEwi ng, M. Coldensohn, and Dr.
Shoenberg voted for Dr. Shoenberg. Dr. Cronin, Ms. D Fonzo, (M.
Herscowitz, if counted), and Ms. Praisner voted for Dr. Cronin.

M's. Di Fonzo announced that on the fifth ballot for vice president,
M. Ewi ng and M. Col densohn voted for M. ol densohn; Ms. D Fonzo
voted for Ms. DiFonzo; and Dr. Cronin, (M. Herscowitz, if counted),
M's. Praisner, and Dr. Shoenberg voted for Dr. Cronin. Ms. Di Fonzo



announced that on the sixth ballot for vice president, M. Ew ng and
M. ol densohn voted for M. Goldensohn. Dr. Cronin, Ms. D Fonzo,
(M. Herscowitz, if counted), Ms. Praisner, and Dr. Shoenberg voted
for Dr. Cronin. Dr. Cronin was the new vice president.

On behalf of the Board, staff, students, and teachers, Dr. Pitt
presented Ms. Praisner with a crystal vase in honor of her second
termas Board president. He commended her for an outstanding job as
pr esi dent .

Re: STATEMENT BY MRS. PRAI SNER
M's. Praisner nmade the follow ng statenent:

"I find it hard to believe that it has only been one year as
president. Sone tinmes during this year it seened |like a |ot |onger
Certainly it has been a very eventful year for the school system and
for me, and it has probably been the busiest year of ny l[ife. Sone
people in the last nonth or so have asked ne whether | woul d have
done it had | known what was going to happen over this past year, and
| guess ny answer is, 'you bet yah." | loved it, and it has
certainly been a challenge and never dull

"There have been very many high points: the superintendent search
process - very successfully conpleted, an excellent U ban Suburban
conference, just the daily time on task focusing on our priority -
the students and the school system | have enjoyed every nonent of
it, especially the opportunity to nmeet and work with people fromthis
school system and to represent the school system at school

communi ty, county, state, and even national |evel.

"I want to thank ny coll eagues around the Board table for their
support and cooperation and for always being there for ne this past
year. | want to thank ny hosts at the various functions | have
attended representing the Board. | want to thank the staff at |oca
school s, area offices, and central office and especially a few people
wi th whom | have worked nost closely this year: Phil Rohr, Bill

Henry, Lois Stoner, Bob Cooney, Carl Smith, Dr. Vance and the nenbers
of the staff in the deputy superintendent's office. Harry, | have
really enjoyed working with you as Board president and everyone in

t he superintendent's office, and especially the Board Ofice - Tom |
can't say anything other than thank you; Mary Lou; David even though
you are not with us anynore; Nancy, thank you for com ng on board and
doi ng such a super job; Lillian and Ann and Kelly; and M dge who
isn'"t with us anynore having left the school systemto the beautiful
Eastern Shore.

"A special note of thanks to someone who isn't here and who hasn't
spent very nuch time with me this year, and that is ny husband.

Maybe we will get to know each other again. It has been a very busy
and a very hectic year as | said, but if nothing else this year has
convi nced me about somnething that | probably never doubted and that's
that we have one terrific school systemand the best part of it is

t he peopl e who make up this school system they are giving, they are



conmitted, they are enthusiastic, they go that extra mle tinme and
time again, and I have al so | earned how nuch I love this county and
how much this county's future and the school systenms future are
intertwined, and | enjoy being a part of that. So thank you all very
much and thank you for the vase, it is really beautiful."

Re: STATEMENT BY MRS. DI FONZO
M's. Di Fonzo nmade the follow ng statemnent:

"I would first Iike to thank nmy coll eagues on the Board for the
confidence and trust that they have shown in me by their votes this
morning. | hope a year fromnow they feel the sane.

"I believe the role of the president of the Board of Education is one
of representation, representing the Board at official as well as

unof ficial functions, at the table, in the schools, and in
communities, and representing the Board' s position as a corporate
body before individuals as well as groups. | do not believe the role
of the president is to use that office to further one's personal
private or political agendas. Therefore, when reporters cone
marching up here en nasse a little later in the day, | will tell them
then as | amtelling you all now, | have no private agenda. M
agenda for the next year will be to represent the Board in the best
way | know how i n what ever decisions the Board as a corporate body
has made, and | have absolute faith in ny colleagues that if and when
| fail to do that, one, if not nore of them wll certainly let ne
know.

"I think I amthe sane person | amtoday as | was yesterday. | have
always tried to be. O course, we all grow, mature, are affected by
events that touch us and by definition those events change us. W

beconme wi ser, nore sensitive, a better person, but inherently we are

the sane. | still cry at supermarket openings, grin like a tota
fool at little kids. | still love visiting schools, speaking before
MCPS groups, being a nenber of this Board of Education. | stil

di slike nornings. | do not believe in an inperial board, and

certainly do not subscribe to an inperial president of the Board.
do not intend and will not try to becone one. Please do not treat ne

as one, and furthernmore when and if | begin to act |like one, | beg
each of you to let me know. | trust 1988 will be a good year for al
of us in MCPS. | look forward to working with the entire staff, Dr.

Pitt, with Dr. Vance, with the other professionals in the school
system with the conmunity, and with PTA. And | thank you all very
much. "

RESOLUTI ON NO. 584- 87 Re: BQOARD AGENDA - DECEMBER 8, 1987
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was

adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for Decenber
8, 1987, with the addition of an item on Gak View El enentary School



RESOLUTI ON NO. 585-87 Re: APPROVAL OF CALENDAR FOR STUDENT BOARD
MEMBER ELECTI ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the Board of Education adopt the cal endar proposed by
MCR for the election of the student Board menber for 1988-89.

Re: OAK VI EW AND NEW HAMPSHI RE ESTATES
ELEMENTARY SCHOOLS

M's. Praisner noved and Dr. Cronin seconded the follow ng:

WHEREAS, The Board of Education adopted an educational facilities
plan in 1985 involving the pairing of Gak View and New Hanpshire
Estates el ementary schools which has been affirmed by the Maryl and
State Board of Education; and

WHEREAS, The approved plan is not yet fully inplenmented; and

WHEREAS, The superintendent of schools believes it would be prudent
for staff to reevaluate the present plan together with possible
alternatives; and

WHEREAS, The Long Range Educational Facilities Planning Policy
permts Board-deferral of educational facilities decisions beyond
final Board action on the superintendent's proposed six-year Capita
| mprovenent s Program pendi ng further study; now therefore be it

RESOLVED, That the superintendent's recommendation to forma staff
conmittee to consider possible alternatives to the Board-adopted pl an
i nvol ving Gak View and New Hanpshire Estates el ementary schools, in
consultation with affected comunities, is accepted and authori zed.

RESOLUTI ON NO. 586-87 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON QAK VI EW AND NEW HAMPSHI RE ESTATES
ELEMENTARY SCHOOL

On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on OGak View and New Hanpshire
Estates El ementary School be anended to add the follow ng after the
Resol ved cl ause
"provided that any alternatives are consistent with applicable
Board policies, including the Long Range Facilities Planning
Policy and the Policy Statement on Quality Integrated Education."”

RESOLUTI ON NO. 587-87 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON QAK VI EW AND NEW HAMPSHI RE ESTATES
ELEMENTARY SCHOOLS



On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on OGak View and New Hanpshire
Estates El ementary School be anended by the addition of the
fol |l owi ng:

"and be it further

RESOLVED, That the Board reserves its full right and authority to
continue the present plan or to accept, reject, or nodify any
alternatives which may be presented or reconmended by the
superintendent."

RESOLUTI ON NO. 588-87 Re: OAK VI EW AND NEW HAMPSHI RE ESTATES
ELEMENTARY SCHOOLS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education adopted an educational facilities
plan in 1985 involving the pairing of Gak View and New Hanpshire
Estates el ementary schools which has been affirmed by the Maryl and
State Board of Education; and

WHEREAS, The approved plan is not yet fully inplenmented; and

WHEREAS, The superintendent of schools believes it would be prudent
for staff to reevaluate the present plan together with possible
alternatives; and

WHEREAS, The Long Range Educational Facilities Planning Policy
permts Board-deferral of educational facilities decisions beyond
final Board action on the superintendent's proposed six-year Capita
| mprovenent s Program pendi ng further study; now therefore be it

RESOLVED, That the superintendent's recommendation to forma staff
conmittee to consider possible alternatives to the Board-adopted pl an
i nvol ving Gak View and New Hanpshire Estates el ementary schools, in
consultation with affected cormunities, is accepted and authori zed
provided that any alternatives are consistent with applicable Board
policies, including the Long Range Facilities Planning Policy and the
Policy Statenent on Quality Integrated Education; and be it further

RESOLVED, That the Board reserves its full right and authority to
continue the present plan or to accept, reject, or nodify any
alternatives which may be presented or reconmended by the
superi nt endent .

Re: BUDGET | SSUES

Dr. Pitt explained that he had nade sone coments regarding
stream ining and efficiency. He had three basic objectives having to



do with budget. He had said he was going to create a Departnent of
Pl anni ng, Managenent, and Budget which woul d be done by nerging

exi sting departnments. He did not intend to renove a great nunber of
people fromoffice, but he did intend to pull together sone
departnments. He said that the school systemdid a good job of
managi ng, but their nmanagenent was generally through the deputy and
the primary account managers.

Dr. Pitt stated that the purpose of his plan was to inprove the

ef fecti ve pl anni ng, managenent, and budget process. They would
devel op mul tiyear program plans and budget projections. They did
need to plan beyond one year even though their budget was a yearly
process. Secondly, they needed to inprove their budget docunment and
try to explain their needs and plans nore clearly. The departnent
woul d nmoni tor spending and position control and anal yze spendi ng
patterns. The group would attenpt to i nprove efficiency and to
mai nt ai n good communi cati on with the county's planni ng and budget
department. He intended to do this w thout adding nore positions to
t he budget.

Dr. Pitt reported that at present all kinds of various departnents
reported to the superintendent. They had an executive assi stant
position to help handle that | oad, but it was not a clear reporting
process. He would reconmend changing the title of the executive
assistant to associ ate superintendent for human services
accountability. This position would coordi nate many of the functions
now reporting directly or through the executive assistant to the
superintendent. He believed this would inprove the span of control
in the superintendent's office. He would have a position in the
superintendent's office to work with paper flow, |egal services, and
responding to Board, staff, and public inquiries.

Dr. Pitt explained that they had a | ot of categories in the budget,
and these were arbitrary categories created by the state with sone
flexibility within the categories. For exanple, Category 1 was
called "Adm nistration,” and he intended to call it "Systemw de
Services." This represented 5.8 percent of their current budget

whi ch was down from 6 percent because over $1 mllion had been cut
fromthis area |ast year. However, there were a lot of positions in
these category that were not administrative. He intended to nove
about $1 mllion worth of prograns and people out of Category 1 into
ot her appropriate categories. This was |legal and refl ected what was
al ready bei ng done in other school systens around the state.

Ms. DiFonzo remi nded the Board and audience that Dr. Pitt would be
maki ng his formal presentation of the budget on January 6.

RESOLUTI ON NO. 589-87 Re: PRESENTATI ON OF PRELI M NARY PLANS
H GHLAND ELEMENTARY SCHOOL
MODERNI ZATI ON/ ADDI TI ON ( AREA 1)

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopted with Ms. D Fonzo, M. Ewi ng, M. ol densohn, (M.
Herscowitz), Ms. Praisner, and Dr. Shoenberg voting in the



affirmative; Dr. Cronin being tenporarily absent:

WHEREAS, The architect for the Hi ghland El enmentary School
Moder ni zati on/ Addi ti on has prepared the schematic design in
accordance with the educati onal specifications; and

WHEREAS, The Hi ghl and El enentary School Pl anning Commi ttee has
approved the proposed schematic design; now therefore be it

RESOLVED, That the Montgonery County Board of Education approve the
prelimnary plan report prepared by Duane, Elliott, Cahill,
Mul | i neaux and Ml | i neaux.

RESOLUTI ON NO. 590-87 Re: PRESENTATI ON OF PRELI M NARY PLANS
MONTGOMERY KNOLLS ELEMENTARY SCHOOL
ADDI TI OV MODERNI ZATI ON ( AREA 1)

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by M. Ewi ng, the follow ng resolution was adopted
with Ms. Di Fonzo, M. Ew ng, M. CGoldensohn, (M. Herscowitz), Ms.
Prai sner, and Dr. Shoenberg voting in the affirmative; Dr. Cronin
abst ai ni ng:

WHEREAS, The architect for the Mntgonery Knolls El enentary School
Addi ti on/ Moderni zati on has prepared the schematic design in
accordance with the educati onal specifications; and

WHEREAS, The Montgonery Knolls El enentary School Planning Conmittee
has approved t he proposed schematic design; now therefore be it

RESOLVED, That the Montgonery County Board of Education approve the
prelimnary plan report prepared by S HWC, Incorporated.

RESOLUTI ON NO. 591-87 Re: PRESENTATI ON OF PRELI M NARY PLANS
CLOVERLY ELEMENTARY SCHOOL MODERN ZATI ON
(AREA 1)

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The architect for the doverly Elenmentary School

Moder ni zati on has prepared the schematic design in accordance wth
t he educational specifications; and

WHEREAS, The C overly El enmentary School Pl anning Comm ttee has
approved the proposed schematic design; now therefore be it

RESOLVED, That the Montgonery County Board of Education approve the
prelimnary plan report prepared by WIlliamH Doggett.

RESOLUTI ON NO. 592-87 Re: SHERWOCD HI GH SCHOOL FEASI Bl LI TY STUDY

On recommendati on of the superintendent and on notion of Dr. Cronin



seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Sherwood Hi gh School Mderni zation Feasibility report,
prepared by Strang and Samaha, Al A, has been reviewed and endorsed by
t he superintendent, staff, PTSA, and comunity; and

WHEREAS, The architect and staff have recommended that the Board
approve a noderni zation program for Sherwood H gh School; now
therefore be it

RESOLVED, That the Board approve the inclusion of architectura

pl anni ng funds for the nodernization of Sherwood H gh School in the
FY 1989 Capital Budget, in accordance with Schenme A identified in the
feasibility report.

Re: SPECI AL UP- COUNTY MATHEMATI CS/ SCI ENCE/
COVPUTER SClI ENCE PROGRAM

Dr. Pitt commented that he had probably spent nore tinme on this issue
than any other issue with the exception of the budget. After carefu
anal ysis and thought, he was presenting this paper to the Board. He
reported that in August, 1986, the Board directed the superintendent
to consider with staff and others the need for a special programin
mat h/ sci ence/ conput er sci ences for the up-county area. A couple of
conmittees were involved and | ooked at the need for such a program

| ocation, and inpact on other high schools especially the Blair
program Both commttees reported their findings and this was shared
with the Board on Novenber 19 along with two ot her papers
articulating dissenting views of the Area 1 and Area 2
representatives to the community advisory conmttee's findings and
concl usi ons.

Dr. Pitt said he had studied all of the witten reports. The first
guesti on was whet her a special up-county math/science/conputer

sci ence programwas needed. Tied to the answer were several issues

i ncl udi ng the probabl e i npact on conprehensi ve high schools, which is
a serious concern, and the secondary magnet and speci al prograns
along with others in other parts of the county. His response to this
guestion was a cautious one. Wth the growmh projected for the
up-county during the next ten years, he believed there mght well be
a cadre of students in the up-county area who could benefit from such
a program This was a relatively small group of highly able students
whose educational potential could not be fully addressed with the
resources provided in the regular school setting. He believed that
for this group, a special programkeyed to high-tech research

i ndustry operating along the 1-270 could provide a positive

educati onal experience for themand the opportunity for productive
col l aboration with that industry and possi bly higher education

Dr. Pitt said such a programwas much snaller than reconmended by

staff and community. The idea of having 100 students per grade |evel
was not based on the nunber of students thought to be able to profit
fromthis program The Blair programwas set up as a magnet to draw



majority students into the programand fill up that school. This
gave them 100 students per grade |level, and the sanme was true of the
I B Program at Richard Montgonmery. Here they had to ask questions
about the need for the programand for whomit should be desi gned.

He believed that if they |ooked at their truly gifted popul ation, the
i dea of 25 to 40 per grade |level was reasonable.

Dr. Pitt noted that there were other factors which argued to
proceeding slowy. They had to consider the inpact on other special
prograns, particularly the Blair H gh School magnet. They had
created magnet and special progranms, not as a matter of course, but
to address specific needs in specific conmunities. The magnet
prograns in the Blair and B-CC clusters were designed to address
raci al bal ance issues in the down-county area by attracti ng nmagnet
students to the clusters and by stabilizing enrollnent within the
clusters. That was the issue and that was the need, and this Board
made a pioneer effort in that area. This allowed themto nove
forward without getting involved in any court desegregation efforts.
He said that any new programthat woul d have a serious, long-term
adverse inpact on the Blair magnet program and on desegregation
efforts in the down-county area should be rejected. He believed that
they had both a fundamental obligation to foster our desegregation
efforts and avoid any action which m ght inpede them |In a sense, he
woul d make a simlar case for R chard Montgonery although the key

i ssue there was declining enroll ment and not desegregation

Dr. Pitt commented that the nost inportant dinmension of this issue
was long-terminpact. As he |ooked at projections for the next five
to ten years, he believed that a small up-county programwould |ikely
not have a |long-term adverse inpact on the Blair nagnet. He believed
t he pool of prospective candidates for both progranms was projected to
be far larger than it was now.

Dr. Pitt said they had to | ook at the inpact on conprehensive high
school progranms and up-county high schools. Fromhis point of view,
every high school must have progranms and courses in places that
chal | enged academically talented students and enabled themto achieve
their potential. He remarked that there were principals in the
county who were concerned about the conprehensive high school. He
bel i eved they could have a snall program w t hout endangering that,

but he agreed that the conprehensive high school had to be protected,
devel oped, and inproved upon. Honors progranms were now established
in all high schools and contained rigorous courses in the five

academ c areas as well as in other subjects. In addition, they were
in the process of inplenenting honors |evel courses in conputer
sci ence and addi ng second conputer |abs at each high school. The aim

was to all ow youngsters to use the conputer creatively as a tool in
t hese honors courses. He believed that the programs now in place in
conput er science had the potential for nmeeting the needs of npst

academ cally talented students. However, they nust continue to work
to ensure that the honors prograns were inplenented effectively and
provi de the chall enge that academically talented students needed to
make the nost of their potential. While they had cone a long way in
this regard, much remained to be done to make the prograns nore



equi tabl e across the county. For exanple, the Board had added extra
teachers at Pool esville H gh School and next year, with the help of

i ndustry, there would be a special computer program at Danmascus Hi gh
School

Dr. Pitt commented that they had to begi n maki ng countyw de use of
the work being done by students and staff at the Blair nagnet program
to augnent present science and mathematics instruction. That program
was al ready recogni zed nationally for its innovative and
sophi sti cated approach to science and mat hemati cs education. To him
it seemed natural to incorporate the way they taught physics and

mat hematics in all of their honors prograns. It was about tine they

i ntegrated those prograns as they were now doing at Blair. Dr.

Martin and Ms. Meyer had al ready begun di scussi ng ways to strengthen
sci ence and mat hematics instruction in the up-county high schools by
utilizing sonme of the Blair experiences and | ooking at a cl oser

col l aboration with the high tech industry. Even with these
initiatives, the inpact of a special up-county programwould need to
be wei ghed carefully in light of its effect on the continued strength
and viability of the conprehensive hi gh school

Dr. Pitt explained that another issue was tinmng. While he was
optimstic that the Blair programcould continue to prosper and
compete effectively with a small up-county program he felt a sense
of caution here also. He believed they needed to wait until the
Blair programand the IB at Richard Montgonmery were fully inplenmented
and had had tine to stabilize and becone established before any new
prograns were added. |In addition, they would be opening two new high
school s up-county in 1988 and 1989. They needed to get those
prograns established. He noted that next year they woul d be opening
one hi gh school and six elenentary schools which was nore that nost
school s systens had.

Dr. Pitt believed they ought to wait until 1990 before deci ding

whet her a speci al program up-county was needed. This would allow
time for the new high schools to becone established and for the Blair
and Richard Montgomery prograns to be | ooked at. There was al so the
i ssue of where such a program should be | ocated. The recommendation
of the conmttee was to locate it at Gaithersburg Hi gh School in a
wing to be added to that school. Also, there was consideration of
Qui nce Orchard H gh School. However, the projections for

Gai t hersburg Hi gh School had increased significantly. Gven their
capi tal inprovenent needs includi ng nodernizations and new school s
they faced in the next five to ten years, he was not sure that

buil ding additional facilities to house special prograns woul d have
as high a priority as other projects. |If the growh up-county
exceeded present projections, they mght need to build additiona
secondary facilities.

Dr. Pitt thought they might want to | ook at other options such as a
special off-site location close to high tech research industry. In
addi ti on, other educational institutions mght support such a
program Most inportant, he believed it was too soon to nake that
determ nation. He recomended that any decision on |ocation be



deferred.

Dr. Pitt explained that he was in favor of a small, up-county

mat hemat i cs/ sci ence/ conput er science program for high tal ented
students. However, he believed they should wait until the academc
prograns in the two new hi gh school had been established, the
continued efforts to strengthen the existing honors prograns were on
track, the Blair magnet and the Ri chard Montgomery H gh School |B
progranms were fully subscribed and stable, and the denographic
profile in the up-county actually devel oped. |[f these things
occurred, he would propose they put in such a program

Dr. Cronin expressed his appreciation for the paper the
superintendent had presented. It was tenpting to conme in on the side
of equity and nmake a statenment about up-county needs versus
down-county needs. They should, instead, tal k about what the Board
owed students. They owed them an excellent education in a

conpr ehensi ve cl assroom He did not believe they owed students a
speci al program because it exi sted anywhere else in the county. He
i ked using what was | earned at the Blair programand sharing that in
t he regul ar cl assroom and upgradi ng honors prograns in the

conpr ehensi ve school. A while ago, he had proposed using the life
sci ences area up-county and tapping in on the existing professiona
expertise in that area. He suggested using the skill base in the

Shady Grove area which mght offer a programas attractive to
students in the Blair community as the Blair programwas attractive
to students up-county. He hoped they could avoid the issue of
equity. They should look to the inprovenent of the conprehensive
program and the utilization of the facilities at Shady G ove as a
general school system program

M. ol densohn agreed they should not say there had to be an
up-county program sinply because the down-county had one. [If the
Blair programdid not exist, he would say they needed a speci al

mat h/ sci ence program at each end of the county to serve all students.
The primary function of the Blair programwas desegregation, and he
had no intentions of seeing that programfalter. He believed it
could be strengthened. The superintendent had reconmended waiting
until 1990 before deciding whet her a special program up-county was
needed. M. Col densohn recalled that this process had started five
or six years ago. It was now sonething that up-county residents felt
t hey needed, not because the down-county had it, but because county
students needed it. He did not like the idea of waiting until 1990
to make the decision and not inplenenting it until 1992. This neant
that the current fifth graders would be the first children who had an
option to attend such a program He liked the idea of a linmted
program which would curtail any potential inpact against Blair or the
Ri chard Montgonery program He was not concern about depleting a

gi ven school 's achi eving students. He had not seen anything in the
recomendat i ons about a percentage limtation being inposed on
potential feeder schools. For exanple, if they had a limt of .5%
this would nean a high school of 2,000 students could send no nore
than 10 students and a 1,200 student school could provide no nore
than six. He thought that the inpact on any school could be



controll ed.

M. ol densohn suggested that the process needed to go forward. He
did not know how they got community input on this. He hoped that
they would continue with a positive approach and work out the timng
He agreed that the conprehensive high school needed to be strong and
adequate to service all students. However, the special program was
not for all students. It was for the snmall nunber of students
needi ng nore than any conprehensive high school could reasonably be
expected to give.

Dr. Pitt hoped it was clear that he was not saying they should not do
this program He was saying they ought to wait until the conditions
he had described existed. |If these conditions existed, he would nake
this reconmendati on.

M. Herscowitz asked if Dr. Pitt was suggesting two separate prograns
be established, one at Blair and one up-county. He wondered if there
woul d be one program where students would apply to it and be assi gned
based on their geographical location. Dr. Pitt replied that it would
not. The Blair programwas in existence for desegregation. The
up-county program woul d be separate fromthe Blair program M.
Herscowitz thought it might be better to have the students apply to
one program and be placed geographically to avoid conpetition between
the two prograns. He wanted to avoid having students say, "are you
part of the 'deseg’ programor part of the 'gifted program
up-county."” Dr. Pitt hoped that the Blair programwuld stand on its
own.

M. Ewi ng reported that the Board had plans to tal k about its policy
on K-12 education in the early part of next year. Wen it did that,
it ought to focus on the issue of special progranms in general. He
thought it was inportant for themto make clear that the

conpr ehensi ve hi gh school was the basic approach they took to high
school education. \Were they established special prograns, they did
so for extraordi nary reasons. The community was concerned about the
possi bl e tendency to multiply prograns with the resultant difficulty
of adm nistration and | oss of excellent students. He thought there
was a need to be clear as a school systemas to their posture on the
conpr ehensi ve hi gh school. He suggested they had to decide on that
before they canme to a conclusion on this issue.

Wth regard to the Blair program M. Ewi ng agreed with the
superintendent that whatever they did they needed to protect it,
promote it, and make sure it succeeded. He renarked that there was a
ot of difference in conmunity views as to what it nmeant to do that.
He was bothered by the issue of recruitnment for Blair because he did
not think they had been very successful at that thus far. He did not
mean this as a criticism but he hoped that the superintendent woul d
exam ne this closely and recommend any additional steps that needed
to be taken. He remarked that probably a major el ement was
transportation. |If they were short of buses, they should nake that
point in the next budget.



M. Ewing wanted to address the twin issues of access and equity. It
was cl ear that the programwas established for, not desegregating,

but integration which they pursued because they wanted to. He
recal l ed that they had sonme justifiably adverse decisions fromthe
state Board of Education. The state had said they needed to take
some action to expand the geographi cal base. Once having established
the Blair program it created a clear beacon to people fromall over
the county and a nmessage that it was an excellent program |If
fairness was to be served, access nust be made available. It was his
view that once they had a program if access was a problem then
fairness was a problem |If they were not going to nove on this at
the present tine, they had to address the issue of access which was a
transportation issue.

In regard to dissem nating the | essons | earned, M. Ew ng hoped the
superintendent woul d be nore preci se about how he expected to do
that. He said it was inportant for themto have a clear cut
mechani sm for doing that. He suggested a science institute in the
summer with a faculty drawn, in part, fromthe Blair nmagnet and from
the schools and the private sector. He did not believe the
approaches enployed at Blair were solely applicable to the gifted.

He thought they were usable in a variety of ways throughout the
school system

M. Ewing stated that the superintendent's proposal needed further
debate. He hoped that this would be back on the Board' s agenda
again. He thought the Board should have the opportunity to raise
qguestions and to hear fromthe community. They had to be sure they
were neeting expectations across the county ranging fromK-12 policy,
to recruitnment, to scientific know edge di ssem nation, etc.

Dr. Shoenberg said that M. Ewi ng had tal ked about the integration
effort. He was concerned that they not do harmto their integration
efforts. He commented that M. Ewi ng's anendnents to the Cak View
plan reaffirmed the Board's continuing conmtnment to integration and
its desire to keep on with that policy. Dr. Shoenberg renarked that
t he superintendent's remarks here went a | ong way toward maki ng him
feel easier about that issue. They had to see how the Bl air nagnet
devel oped over the next couple of years; therefore, the delay was
probably a good i dea.

In regard to capital costs, Dr. Shoenberg said he woul d have to draw
a parallel with the vote they did not take the other night about the
conmuni cati ons magnet and extending it to the secondary school. One
of the virtues of the comuni cati ons magnets was the program

i ntegration which had been of particular concern of his as far as
their curricula in general were concerned. He was anxi ous that what
they had | earned fromboth programs with regard to curricul ar

i ntegration be spread throughout the county. He felt that the
superintendent's conments about using the | essons of Blair el sewhere
were inportant.

Dr. Shoenberg commented that they had heard tal k about "need" for a
programin the up-county. The question he would raise was, "who
needs the program and for what purpose?" By bringing students into



t he program who had particular strengths in math and sci ence they
woul d be confirmng that interest. He doubted if those students
woul d be turned off by not having the program They would find their
outlets el sewhere and get their training as mat hematici ans and
scientists in colleges and in graduate schools. Wat they could do
was give students a different kind of taste as to what it nmeant to
take math and sci ence seriously. They had a strong cl assroom program
and it was getting stronger. Using sone of the | essons they had

| earned at Blair would nake it stronger yet. Dr. Shoenberg conmented
that the superintendent saw an up-county program as being different
in nature fromthe Blair programin that it was highly experiential
VWat they did not offer to their students was sufficient |aboratory
experience, and this would be far nore possible in cooperation with a
nunber of science technol ogy firnmns.

In regard to the communi cati ons program Dr. Shoenberg expl ai ned that
he had not seconded M. Gol densohn's notion because he did not think
they could do the thing at Blair because there was a capital cost

i nvol ved. There was al so the question of creating a |larger high
school in a large physical plant. This did not reduce his interest
in that program and he hoped they would find some way to use what
they had | earned there, either through a continuation of that program
el sewhere and sone use in other school situations. |In the sane way,
he hoped that they going to learn the | essons fromthe Blair program
In the same way, he had a concern about incurring an additiona
capital cost on this.

M's. Di Fonzo stated that the next logical tine to discuss this was to
tie it into the discussion in February on the K-12 policy.

Re: STATEMENTS BY MRS. PRAI SNER AND DR
CRONI' N

M's. Praisner reported that she would not be present for the
afternoon session. She would be in Baltinmore with Dr. Rohr
testifying before the 1AC in a request for additional planning and
construction funding, especially for six of their new el ementary
school s.

Dr. Cronin stated that he also had to | eave at the |unch break

There had been requests from some comunities, particularly in Frost,
for sone Board information or discussion. He thought they did need
some responses to some issues: the commitnment for transportation for
t hose who wi shed to go fromFrost to West early, the issues of the
transition and progranms at Frost and West and Ri chard Montgonery and
Whot t on, and whet her or not student popul ati on predictions were
showing up. Dr. Pitt thought that staff had al ready responded to
some of those questions. Dr. Cronin explained that the conmunity had
met with some Board nenbers, and at sonme point they had to say the
Board was comritted to this or would entertain changes.

Re: EXECUTI VE SESSI ON

The Board net in executive session fromnoon to 2:15 p.m to discuss



appeal s and personnel matters. Dr. Cronin and Ms. Praisner left the
meeting during this tine.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
The foll owi ng individuals appeared before the Board of Education:

Janet Garrison, Community Advisory Committee for Special Prograns
Ron Wohl, Community Advisory Conmittee for Special Prograns

Hol |y Geddes, Community Advisory Committee for Special Prograns
Barry Korb

Aaron Lightman, Citizens Agai nst Tobacco Snoke

Ray Py, Montgomery JOURNAL

SOk wnE

RESOLUTI ON NO. 593-87 Re: PROCUREMENT CONTRACTS OVER AND UNDER
$25, 000

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

39-88 Mot or Vehicl es - Trucks

AWARDEES

Beal GMC Truck, Inc. $ 98, 400

Lanham Ford, AMC, Jeep, Renault 81, 975

Norris Ford 92, 953

Di ck Stevens Chevrol et 79, 749
$353, 077

TOTAL CONTRACTS OVER $25, 000 $353, 077

RESOLUTI ON NO. 594-87 Re:  TELECOMMUNI CATI ONS/ CABLE TV NETWORK
I NSTALLATI ON AT VARI QUS SCHOCLS

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on Novenber 30, 1987, for
installation at Beverly Farns El enentary School, Goshen El enentary
School , Parkland Junior H gh School, and Seneca Valley H gh School as
i ndi cated bel ow

Bl DDER Bl D AMOUNT

B & L Services, Inc. $145, 700



Kennedy El ectric Conpany 197, 791
and

VWHEREAS, The recommended bid is within staff estimate and sufficient
funds are available to effect award; and

WHEREAS, B & L Services, Inc., has conpleted satisfactory work for us
before, and they are a reliable conpany; and

WHEREAS, The | ow bidder net all requirenents of the specifications;
now t herefore be it

RESOLVED, That a contract for $145,700 be awarded to B & L Servi ces,
Inc., for installation of a cable television/tel ecomunications
network at Beverly Farns El enentary School, Goshen El enentary School
Par kl and Juni or Hi gh School, and Seneca Valley H gh School in
accordance with plans and specifications of Von Oto and Bil ecky,
P.C

RESOLUTI ON NO. 595-87 Re: ELEMENTARY ART ROOM VENTI LATION I N
VARl QUS SCHOCLS AND CHEM STRY AREA
VENTI LATI ON | N ROCKVI LLE HI GH SCHOOL

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The foll owi ng seal ed bids were recei ved on Novenber 24,
1987, for art roomkiln ventilation in various schools and chem stry
area ventilation in Rockville H gh School

Bl DDER BASE BID A BASE BI D

20 School s Rockville
1. Arey, Inc. $62, 010* $6, 510
2. W B. Maske Sheet Metal Wrks, Inc. 91,477 3, 865*

*Recommended award
and

VWHEREAS, The |low bids were within staff estimate and sufficient funds
are available in Account 999-52 to effect award; and

WHEREAS, The | ow bi dders are reputable contractors who have
successfully perforned simlar projects for MCPS;, now therefore be it

RESOLVED, That contracts be awarded to Arey, Inc., for $62,010 for
art roomkiln ventilation in 20 schools and W B. Maske Sheet Meta
Works, Inc., for $3,865 for chem stry area ventilation in Rockville
H gh School, all in accordance with plans and specifications prepared
by Morton Whod, Jr., engineer.



RESOLUTI ON NO. 596-87 Re: MONTGOMERY VI LLAGE JUNI OR HI GH SCHOOL
REROCFI NG ( AREA 3)

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The foll owi ng seal ed bids were recei ved on Novenber 24,
1987, for reroofing Montgonery Village Junior H gh School

Bl DDER LUMP SUM
1. Ondorff & Spaid, Inc. $310, 582
2. Raintree Industries, Inc. 316, 675
3. J. E Wod & Sons Co., Inc. 317,023
4, R D. Bean, Inc. 320, 325
5. Agmlu & Conpany, Inc. 368, 737
and

WHEREAS, The | ow bi dder, Orndorff & Spaid, Inc., has perforned
simlar projects satisfactorily for MCPS; and

VWHEREAS, The low bid is within staff estinmate and sufficient funds
are available in Account 999-42 to effect award; now therefore be it

RESOLVED, That a contract for $310,582 be awarded to O ndorff &
Spaid, Inc., for reroofing Montgonery Village Junior H gh School in
accordance with plans and specifications prepared by the Depart nent
of School Facilities.

RESOLUTI ON NO. 597-87 Re: AUTHORI ZATI ON TO TRANSFER FUNDS FOR
VARl QUS CAPI TAL PRQJIECTS

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The followi ng capital projects have been identified for
cl osing; and

WHEREAS, Surplus funds in these projects can be transferred to the
Local Unliquidated Surplus Account as indicated in the foll ow ng:

PROQIECT NUMBER SCHOOL ANMOUNT
999- 93 Future School Sites $350, 000
999-13 Audi t ori um Renovati ons 127, 000

$477, 000

now therefore be it

RESOLVED, That |ocal appropriation authority for $350,000 from Future



School Sites (Project 999-93) and $127,000 from Auditorium
Renovati ons (Project 999-13) be transferred to the Local Unliqui dated
Sur pl us Account (Project 997); and be it further

RESOLVED, That |ocal appropriation authority for $477,000 be
transferred fromthe Local Unliquidated Surplus Account (Project 997)
to the following projects in the amounts indicated:

PROQIECT NUMBER SCHOOL AMOUNT
999- 28 Asbest os Abat enment $200, 000
569- 01 Strawberry Knoll El enentary 87, 000
968- 07 Port abl e Cl assroons 190, 000

and be it further

RESOLVED, That the county executive be requested to recomend
approval of these fund transfers to the County Counci l

RESOLUTI ON NO. 598-87 Re: CHANGE ORDER ACTIVITY OVER $25, 000
STRAWBERRY KNOLL ELEMENTARY SCHOCL

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The bids for Strawberry Knoll El enentary School contained an
alternative to provide classroom shel ving; and

WHEREAS, The add-alternative was deferred until the sitework was
conpleted to ensure that adequate contingency funds were avail abl e;
and

WHEREAS, The sitework has been conpleted and funds are available to
provi de shelving; now therefore be it

RESOLVED, That $40, 185 be added to the Board's contract with
Commer ci al Modul ar Systens, Incorporated, to fund the shel ving
identified in Alternative 3 of the bid for Strawberry Knol

El ement ary School

RESOLUTI ON NO. 599-87 Re: AMENDMENT TO FY 1988 CAPI TAL BUDGET
STADI UM LI GHTS QUI NCE ORCHARD HI GH
SCHOOL

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, On Cctober 28, 1987, the Board of Education approved the
installation of stadiumlights at Quince Orchard H gh School; and

WHEREAS, Subsequently, the County Council adopted a fiscal policy on
stadiumlights at high schools; and



WHEREAS, The county's policy stipulates, in part, that the county
government and t he booster clubs each provide funds for one-half the
cost of the stadiumlights; and

WHEREAS, It is necessary to anend an appropriate Capital |nprovenents
Program for this purpose; now therefore be it

RESOLVED, That the FY 1988 Capital I|nprovenents Program be anmended
for Quince Orchard H gh School to reflect reinbursenent of one-half
the cost of the stadiumlights, $25,000 in county bonds fromprivate
contributions; and be it further

RESOLVED, That the county executive be requested to provide a
favorabl e reconmendation to the County Council on the anendnment to
the FY 1988 Capital |nprovenents Program

M. Ew ng assuned the chair.

RESOLUTI ON NO. 600-87 Re: ACCEPTANCE OF CEDAR GROVE ELEMENTARY
SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That havi ng been duly inspected on Novenber 30, 1987, Cedar
G ove El enentary School now be formally accepted, and that the

of ficial date of conpletion be established as that date upon which
formal notice is received fromthe architect that the building has
been conpleted in accordance with the plans and specifications, and
all contract requirenents have been net.

RESOLUTI ON NO. 601-87 Re: ACCEPTANCE OF S. CHRI STA MCAULI FFE
ELEMENTARY SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That havi ng been duly inspected on Novenber 30, 1987, S.
Christa MAuliffe Elementary School now be formally accepted, and
that the official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the buil ding
has been conpleted in accordance with the plans and specifications,
and all contract requirenments have been net.

RESOLUTI ON NO. 602-87 Re: ACCEPTANCE OF JONES LANE ELEMENTARY
SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:



RESOLVED, That havi ng been duly inspected on Decenber 1, 1987, Jones
Lane El ementary School now be formally accepted, and that the
official date of conpletion be established as that date upon which
formal notice is received fromthe architect that the building has
been conpleted in accordance with the plans and specifications, and
all contract requirenents have been net.

M's. Di Fonzo assuned the chair.

RESOLUTI ON NO. 603-87 Re: FY 1988 SUPPLEMENTAL APPROPRI ATION TO
RESTORE $1.7 M LLI ON HEALTH MAI NTENANCE
ORGANI ZATI ON REDUCTI ON

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The County Council reduced the FY 1988 Qperating Budget by
$1.7 mllion in anticipation of savings to be achi eved by
negotiati ons wi th HMO providers; and

WHEREAS, The final briefing report of that study submitted to the
County Counci |l /Personnel Comrittee on Novenber 23, 1987, indicated
that no significant savings were to be achi eved; and

WHEREAS, The current analysis of MCPS projected cost for its Enpl oyee
Benefit Plan programindicates a need for an additional $1.7 mllion
to provide sufficient funds to neet projected expenses during FY
1988; now therefore be it

RESOLVED, That the Board of Education hereby request an FY 1988
suppl emental appropriation of $1.7 million in Category 10, Fixed
Charges, fromthe County Council to provide sufficient funds to neet
proj ected Enpl oyee Benefit Plan expenses; and be it further

RESOLVED, That the county executive recomend approval of this
resolution to the County Council and that a copy be send to the
county executive and the nenbers of the County Council .

RESOLUTI ON NO. 604-87 Re: FY 1988 SUPPLEMENTAL APPROPRI ATI ON FOR
THE CONSTRUCT VALI DATI ON OF THE
CRI TERI ON- REFERENCED TESTS

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1988

suppl emrental appropriation of $78,221 fromthe United State

Depart ment of Educati on under the General Education Provisions Act
(Field-initiated Studies) for the construct validation of the
criterion-referenced tests in reading and mat hematics in the



foll ow ng categories:

CATEGORY AMOUNT
02 Instructional Salaries $62, 798
03 Instructional O her 10, 400
10 Fixed Charges 5,023
TOTAL $78, 221

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 605-87 Re: APPROVAL OF CHANGES IN THE FIRST Al D
AND CPR UNITS I N THE PROGRAM OF STUDI ES
FOR HEALTH EDUCATI ON

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adopti on by the county Board ( THE ANNOTATED CODE OF THE PUBLI C
GENERAL LAWS OF MARYLAND, EDUCATI ON VOLUME, Sec. 4-205); and

WHEREAS, The public school |aws of Maryland also state that the
county Board, on the witten reconmendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (1BID., Sec. 4-110); and

WHEREAS, The PROGRAM OF STUDIES is the docunment which contains the
prescribed curriculumelenments, including instructional objectives of
all MCPS curricul um progranms and courses (MCPS Regul ation 345-1

Devel opnent and Approval of Curriculum and Supporting Materials); and

WHEREAS, Excellence in curriculumcan be maintained only by
continuing attention to the need for curricul umchange; and

WHEREAS, Recent changes in program standards and instructor
certification requirements by the Anerican Heart Association and the
Anerican Red Cross affect curricula for First Ald and CPR, and

WHEREAS, The Council on Instruction, charged by the superintendent

wi th considering reconmendations for curricul um change, has
recommended approval of changes in the PROGRAM OF STUDIES for Health
Education Grades K-12, to continue with a nodified G ade 7 First Ad
Unit in physical education and nove the CPR Unit from G ade 9

physi cal education to Grade 10 driver education; and

WHEREAS, The superintendent recommends that the Board approve these



changes; now therefore be it

RESOLVED, That the Board of Education approve the revisions for First
Aid and CPR Units presented to the Board of Education on Novenber 10,
1987, for inclusion in the PROGRAM OF STUDI ES for Heal th Educati on,
Grades K-12, effective Septenmber 1, 1988.

RESOLUTI ON NO. 606-87 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of M.
ol densohn seconded by M. Ewi ng, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 607-87 Re: DEATH OF MR CLARK E. DAYHOFF, TECHNI CAL
ANALYST IN THE DI VI SI ON OF SYSTEMS
DEVEL OPMVENT

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on Novenber 10, 1987, of M. dark E. Dayhoff,
techni cal analyst in the D vision of Systenms Devel opnent, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, In the nore than twenty-six years that M. Dayhoff had been
a menber of the staff of Mntgomery County Public Schools, his

| eadership abilities, supervisory qualities, and his val uabl e
contributions to the various projects he participated in and

supervi sed were wi dely recogni zed; and

WHEREAS, M. Dayhoff was an outstandi ng staff menber, giving of
hinself in time, energy, and services to provide the necessary
| eadership to acconplish whatever task he was assigned to; now
therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of M. Cark E. Dayhoff and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Dayhoff's famly.

RESOLUTI ON NO. 608-87 Re: DEATH OF MR VERNER D. JEFFERS,
CLASSROOM TEACHER AT M LL CREEK TOMNE
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of M.
ol densohn seconded by M. Ewi ng, the follow ng resol ution was



adopt ed unani nousl y:

VWHEREAS, The death on Decenber 1, 1987, of M. Verner D. Jeffers, a
cl assroomteacher at MIIl Creek Towne El ementary School, has deeply
saddened the staff and nenbers of the Board of Education; and

WHEREAS, In the twenty-two years that M. Jeffers had been a nmenber
of the staff of Montgonery County Public Schools, he provided a
rewar di ng | earni ng experience for his students; and

WHEREAS, M. Jeffers was respected by the staff, student body, and
community as a chall engi ng teacher and true professional; now
therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of M. Verner D. Jeffers and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Jeffers' famly.

RESOLUTI ON NO. 609-87 Re: DEATH OF MR DANA A. LABGSSI ERE,
CLASSROOM TEACHER AT JACKSON ROAD
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of M.
ol densohn seconded by M. Ewi ng, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The death on Novenber 22, 1987, of M. Dana A LaBossiere, a
cl assroom teacher at Jackson Road El ementary School, has deeply
saddened the staff and nenbers of the Board of Education; and

WHEREAS, M. LaBossiere was a highly effective teacher with
Mont gonmery County Public Schools for over sixteen years; and

WHEREAS, M. LaBossiere's understandi ng and hunorous manner with
students earned hima great deal of respect fromparents, staff, and
students; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of M. Dana A. LaBossiere and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. LaBossiere's famly.

RESOLUTI ON NO. 610-87 Re: DEATH OF MRS. NELLIE B. ROBI NSON,
SPECI AL EDUCATI ON TEACHER AT BROAD
ACRES ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of M.
ol densohn seconded by M. Ewi ng, the follow ng resol ution was
adopt ed unani nousl y:



VWHEREAS, The death on Novenber 18, 1987, of Ms. Nellie B. Robinson,
speci al education teacher at Broad Acres El enentary School, has
deeply saddened the staff and nenbers of the Board of Education; and

WHEREAS, In the twenty-three years Ms. Robinson taught in Montgonery
County Public Schools, she was a dedi cated professional who took
personal pride and pleasure in the successes of her students; and

WHEREAS, M's. Robi nson provi ded opportunities for her students to
display their skills so they could get positive reinforcement from
others; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of Ms. Nellie B. Robinson and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Robinson's famly.

RESOLUTI ON NO.  611-87 Re: PERSONNEL REASSI GNVENT
On recommendati on of the superintendent and on notion of M.
ol densohn seconded by M. Ewi ng, the follow ng resol ution was

adopt ed unani nousl y:

RESOLVED, That the follow ng personnel reassignnent be approved:

NANMVE FROM TO
Art hur Huggl est one Cl assroom Teacher Assi gnnment to be
Gai t her sburg HS det er m ned
M+30- 18 To retire 3-1-89
WIIl maintain salary
stat us

RESOLUTI ON NO.  612- 87 Re: PERSONNEL APPO NTMENT

On recommendati on of the superintendent and on notion of Dr.

Shoenberg seconded by M. ol densohn, the follow ng resol ution was

adopt ed unani nousl y:

RESOLVED, That the follow ng personnel appointnment be approved:

APPO NTMENT PRESENT PGCsI TI ON AS

Mar garet Ri f ki nd Per Di em Psychol ogi st School Psychol ogi st

MCPS Area 3 Adnmin. Ofice

Effective: 12-9-87

Re: RESPONSE TO THE ANNUAL REPORT OF THE
MEDI CAL ADVI SORY COWM TTEE

Dr. Pitt explained that there were three requests in the report of



t he Medi cal Advisory Committee. These had to do with Down Syndrone,
mental health referrals, and participation in interscholastic
athleti cs.

Dr. Pitt reported that the other issue was his recomendati on that

t he use of tobacco by students be banned on the Mntgonmery County
public school property beginning this next school year. He was
recomendi ng that students not be permitted to use tobacco; however,
he realized the problens the high schools would face in inplenmenting
a student snoking ban. The current policy on snoking gave school s
the authority to determ ne whether they would be a snoking or
nonsnmoki ng school. To date, Witman and Seneca Vall ey had

i npl enented | ocal school snoking bans.

Dr. Pitt indicated that he had net with the senior high schoo
principals and di scussed the proposed ban and i npl ementation issues.
He recogni zed that a ban on student use of tobacco would require that
principals and other school staff take additional steps to ensure
enforcenent. Principals were concerned that a ban could lead to
addi ti onal disciplinary incidents and suspensions. He recognized
that these were legitimte concerns. He had told high schoo
principals that he would provide support for school efforts if the
Board supported the ban; however, this would be short of providing
additional security staff. The support could include funds for

ant i snmoki ng canpai gns and stipends to support snoking cessation
clinics. They would al so | ook at other ways of disciplining students
rat her than suspendi ng t hem

Dr. Pitt stated that the majority of the principals felt that the
time had cone to ban tobacco use by students. He thought it was tine
to end the program of having snoking areas for students. It would be
his intention to ask the Board to act on this in January or February.
M. Herscowitz stated that he was opposed to this for severa

reasons. He was not opposed to ever banning tobacco use on schoo
property. He had net with students |ast year and this year. At an
MCR neeting, students were 50/50 in their views on banning tobacco.
Everyone was unani nous that the education programhad to be approved
in the junior high schools so that tobacco use would be prevented
before it actually began. He thought that students woul d rather see
a phase out of snoking by inproving the education prograns and then
phasi ng out snoking altogether. He thought that the reconmendation
defeated the purpose because it did not apply to teachers and

adm nistrators. They were role nodels, and he did not want to see a
student being given detention while the adm nistrator was sitting in
the office having a cigarette. He realized that there were
contractual inplications here, but he did not feel it was fair to the
students to do this because students at age 16 did have the right to
pur chase tobacco products. He asked if students were consulted in
maki ng this recommendation. Dr. Pitt replied that they had not been
Normal |y he woul d nmake a recomendati on, and the consultation would
cone after the recomendation. This was now the opportunity for
anyone to conment on his recomendation



M. Herscowitz thought that the reconmendati on woul d i ncrease the
nunber of students who skipped classes in order to have a cigarette.
It would al so increase the nunber of students who were snoking in the
bat hroons, meking it difficult for other students to use these
facilities. By having designated snoking areas, admnistrators and
hal | nonitors would know who the students who were snoking were and
approach themwi th prograns to help themquit snoking. He noted that
snoki ng was addictive, and it would be very difficult for these
students to stop snoking.

Dr. Shoenberg commented that he had been resistant to banni ng snoking
for a couple of reasons. The first was the danger of what M.
Herscowi t z suggested actual |y happening. Instead of having snoki ng
confined to an area where they could control it, it would go on in
areas where they could not control it. Like the superintendent, he
was unwilling to put any noney at all into the enforcenment of a

regul ation. His second reason was nore of an educational one. He
did not feel that better education prograns were going to make a | ot
of difference. He did not think that teenagers snoked because they
did not know any better. MCPS started teaching about the harnful
effects of tobacco in the fifth grade health education program
Everyone in society knew that snoking was harnful, but the problem
was convi nci ng people, particularly teenagers, enotionally that this
was in fact true. He wondered what responsibility they had to
students who knew the better and chose the worst. Did the system
stand in loco parentis in this respect since a nunber of students had
parental perm ssion to snoke. He did not have an awful lot of faith
in effecting any changes through better education progranms. He

t hought their education prograns were very good, and he did not know
what nore they could do.

As far as enforcenent was concerned, Dr. Shoenberg said that if
students did not want other students to snoke they had the obligation
to do what other people did in other kinds of public situations.

This was to ask people to stop snoking. The students thenselves were
not without obligation if they really did not want people to snoke.
He did not know if this would work until they tried it. 1t would be
his tendency to support the superintendent and principals if they
were willing to try this. As far as al so banni ng snoking for
teachers and adm nistrators in schools, he thought there was a
distinction. Their right to put restrictions on the lives of those
peopl e was to some degree different. Teachers and administrators
could deal with this situation in their schools if they did not want
others to snmoke. In sonme schools this had been dealt with fairly
successful ly.

M. Ewing remarked that in the past he had concluded that the
practical problens of banning snoking were such that they woul d
probably have nore difficulty if they tried it than if they didn't.
However, as the evidence accumul ated about the danage to others as
wel | as snokers, he had becone convinced that actions that public
bodi es took to protect the public in public buildings nade sense. He
had concl uded they probably ought to attenpt to do what they could to
deal with the problemin the public schools. This wasn't to say that



he did not have concerns about how they were going to nanage this.

In fact, he was concerned about supporting an action before he knew
how it was going to be inplenented. Therefore, he would hope they
woul d have a recommendation as to how it was going to be inplenented,
wi th what kinds of resources, and with what nethods before he would
vote for it. He felt that unless they had a good plan of action in
pl ace they were going to find they had | egislated and not hi ng had
happened.

M. Ewi ng comented that the distinction that Dr. Shoenberg nade

bet ween t eachers/adm nistrators and students was an inportant one.
However, he was not sure he was conpletely convinced by it. He liked
the point raised by M. Herscowitz about an administrator wth
cigarette in hand issuing orders for detention to a student caught
snoking. This raised an inportant question, and he believed it
shoul d be addressed nore fully than it had been. Two years ago he
had been prepared to support a ban on snoking if they had done it for
everyone. He did not know that they should do that, but he was not
convi nced that they shouldn't. He thought this created a great dea
of resentnent. He thought that the issue was a serious one that
needed to be dealt with seriously in the proposal

M. Ew ng hoped that Dr. Pitt would present the Board with a much
nore definitive proposal before they were asked to act. He hoped
they would consult with their attorneys about any issues relating to
contracts with enpl oyee organi zations, and they would solicit the

vi ews of secondary school principals, enployee organizations, MCCPTA,
and ot hers.

M's. Di Fonzo stated that much of what M. BEwi ng said was exactly
where she was coming from however, she would be interested in
knowi ng what the sanctions were for students who violated the policy.
Dr. Pitt replied that they were going to have a probl em because he
was not prepared to do that. He had talked with principals and had
cone to the Board with a recormendation. He had told the principals
that if the Board approved the reconmendati on, they would sit down
and work through a nunber of possible proposals. He expected the
principals would work them but they would not have a full-fl edged
proposal in one nmonth. He believed that whatever they reconmended
here woul d not be a total solution to the problem They would stil
have students snoking, and they would still have a probl em

M. GCol densohn said that the issue had been around for a while in
society and now at long last in the Montgonery County Public Schools.
He remarked that the tine was here, and the action was overdue. He
fully expected to have a snoking ban in effect on July 1 to be

i npl enented at the begi nning of Septenber. The details of punishnent
and enforcenent would have to be worked out, but he was not worried
about those details now He did not think there was a problemin
restricting adult snoking to a designated area so that the principa
could not snmoke when a child was present. Dr. Pitt explained that
was the case now M. Herscowitz explained that he was referring to
an adm nistrator in his office, signing off on a student's detention



not with the student present. M. Coldensohn thought there could be
no snmoking in the offices because snoki ng was banned in many of fices
in government and in private industry.

M. Herscowitz cited another exanple of a high school coach who
chewed tobacco. Students thought it was ok to chew tobacco because
the coach did it, and he wondered what atnosphere they were setting
up when they said it was ok for coaches to set exanples for their

pl ayers by allowi ng themto chew tobacco. M. Herscow tz explai ned
that he was not opposed to banni ng tobacco use on school grounds, but
he was hoping for a phase out. He would be neeting with staff next
week about the possibility of developing a J/1/M school peer
counsel i ng program where hi gh school students would tal k about not
snoki ng.

M. ol densohn comented that when the current high school students
were in elenmentary school, the world was not as attuned to the idea
of banni ng snoking. He believed that junior high school students who
had participated in the fifth grade health unit did not snoke. M.
Herscowi t z di sagreed and point out that he had gone through the sane
fifth grade program but when he and his friends got to junior high
school there was a tendency to rebel. Students began snoki ng because
they were taught not to snoke.

Dr. Pitt commented that he understood the concerns raised by M.
Herscowi t z; however, phasing would take five or six nore years, and
t hey woul d never get there. He said they were coming up with a plan
for inplenentation in Septenber and, while they would have problens,
it was time they took a stand on this. He did believe that sone
young people did learn to snmoke in snoking areas, and this was a
problemthat really bothered him

RESOLUTI ON NO. 613-87 Re: EXECUTI VE SESSI ON - JANUARY 12, 1988

On recommendati on of the superintendent and on notion of M.
ol densohn seconded by M. Ewi ng, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on January
12, 1988, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
CGovernment Article, Section 10-508; and that such neeting shal



continue in executive closed session until the conpletion of
busi ness; and be it further

RESOLVED, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO. 614-87 Re: APPO NTMENT OF MEMBERS TO THE ADVI SCRY
COW TTEE ON COUNSELI NG AND GUI DANCE

On recommendati on of the superintendent and on notion of M.
ol densohn seconded by M. Ewi ng, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, | n accordance with the Policy Statenent on Counseling and
Qui dance adopted by the Board of Education on Cctober 22, 1973,

revi sed and adopted on June 12, 1978, the nenbers of the Advisory
Conmittee on Counseling and Gui dance are appoi nted by the Board; now
therefore be it

RESOLVED, That the follow ng persons be appointed to the Advisory
Conmittee on Counseling and Guidance for a termto expire in June,
1990:

TEACHERS COUNSELORS
Paul a Stant Marple Tom Ladbush
Edith J. Gegg Berni ce Sl aught er
Carole S. Lowe Cul  een Tobin

James Gorman (reappoi nt ment)
PARENTS Joe Monte (reappointnment)
Susan W N chol s ADM NI STRATCRS

Gayl e Di ane Kessl er
A. Di ane Graham (reappoi nt nent) Judi th Docca
Ed Schul tze (reappoi nt nent) Madel ei ne Col eman
Bonnie D. U ner Dee Jol |l es
Di ana Phel ps

RESOLUTI ON NO. 615-87 Re: APPO NTMENTS TO THE TI TLE | X ADVI SORY
COW TTEE

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education determ ned on July 19, 1977, that a
Title I X Advisory Committee should be established; and

WHEREAS, The committee has been conposed of 16 nenbers, nanely,
3 Montgonery County Public Schools staff nmenbers reconmended by

t he superintendent in consultation with enpl oyee organi zati ons
and the principals' associations



3 Student nmenbers recomrended by the superintendent in
consultation with the Montgonery County Region of the Maryl and
Associ ation of Student Councils and the Mntgonmery County
Juni or Counci

8 Community menbers appointed by the Board of Education

1 Menber either fromthe MCPS staff or the community (at the
Board of Education's discretion)

1 Ex officio nmenber fromthe Departnent of Human Rel ations; and

WHEREAS, Currently there are five vacancies on the conmttee, namnely,

1 Staff Menber
3 Community Menbers
1 Menmber MCPS staff or conmmunity

now therefore be it

RESOLVED, That the Board of Education appoint the foll ow ng persons,
effective imediately, to serve on the Title I X Advisory Conmittee
for a two-year term endi ng Decenber 31, 1989:

COMWLUNI TY

Lawr ence Caruso (reappointnent)
Myrna Col denberg (reappoi nt ment)
Hallie S. Lovett

COMWWUNI TY/ STAFF
Ant oi nette Negro (reappointnent)

RESOLUTI ON NO. 616a-87 Re: APPO NTMENTS TO THE AUDI T COW TTEE

On notion of M. Herscowitz seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

WHEREAS, On Septenber 13, 1978, the Board of Education passed a

resol ution creating an Audit Conmittee, which was given
responsibility for reviewing internal audit reports, neeting with the
external auditors to discuss the scope of their work and their audit
findings, and review ng reports generated by the Departnent of

Fi nanci al Services; and

WHEREAS, Regul ar neetings of the Audit Committee are held quarterly,
and special neetings nmay be called by the chairperson or at the
request of either of the other nenbers to the chairperson; and

WHEREAS, The Audit Conmittee consists of three nenbers, appointed by
t he president of the Board of Education, serving staggered terns of
three years each, and the termof office begins on the date of the
first all-day Board neeting in Decenber of the year of appointnent
and ends three years | ater on Novenber 30; and

WHEREAS, Eligibility for appointnment to the Audit Conmittee is
l[imted to menbers of the Board of Educati on whose remaining ternms of
office with the Board are equal to or greater than the ternms for



whi ch they are appointed to the Audit Committee; and

WHEREAS, One vacancy now exists on the Audit Conmittee; now therefore
be it

RESOLVED, That Ms. Sharon D Fonzo continue her appointnment until her
term expires on Novenber 30, 1988; and be it further

RESOLVED, That M. Bruce A. CGol densohn continue his appointment unti
his termexpires on Novenber 30, 1989; and be it further

RESOLVED, That Dr. Robert Shoenberg be appointed to serve unti
Novenber 30, 1990; and be it further

RESOLVED, That M. ol densohn serve as chairperson of the Audit
Committee until Novenmber 30, 1988.

RESCOLUTI ON NO. 616b-87 Re: APPQO NTMENTS TO THE SUBCOW TTEE ON
RESEARCH AND EVALUATI ON

On recommendati on of the superintendent and on notion of M.
Herscowit z seconded by M. Col densohn, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, On January 14, 1986, the Board of Education established a
Subcomm tt ee on Research and Eval uation; and

WHEREAS, On Septenber 22, 1986, the Board of Education adopted the
foll owi ng gui delines charging the Subcomittee on Research and
Eval uation to:

Devel op a recommended agenda of research and eval uation studies
based on the superintendent's reconmendations that relate to
policy issues for consideration by the Board of Education

Revi ew maj or proposals to ensure that questions appropriate to
policy devel opnent or inplenmentation are included in the study.
Revi ew and react to draft reports of mpjor studies in terns of
whet her they are responsive to policy-relevant issues prior to
publication of such reports, with a two-week prior distribution
going to commttee nmenbers and with copies being sent to the
Boar d.

Make ot her reconmendations to the Board of Education and the
superintendent about policy and problemissues to be addressed
t hrough research and eval uati on

and

VWHEREAS, The Subconmmittee on Research and Eval uation consists of

t hree nenbers appointed by the president of the Board of Education
serving staggered ternms of three years each, and the term of office
begins on the date of the first all-day Board neeting in Decenber of
the year of appointnent and ends three years |ater on Novenber 30;
and



WHEREAS, Eligibility for appointnent to the Subcomittee on Research
and Evaluation is limted to nenbers of the Board of Education whose
remaining terns of office with the Board are equal to or greater than
the ternms for which they are appointed to the Subconmittee on
Research and Eval uation; and

WHEREAS, One vacancy now exi sts on the Subcomittee on Research and
Eval uation; now therefore be it

RESOLVED, That M. Blair Ewi ng continue his appointment until his
term expires on Novenber 30, 1988; and be it further

RESOLVED, That Dr. Janmes Cronin continue his appointnent until his
term expires on Novenber 30, 1989; and be it further

RESOLVED, That Marilyn Praisner be appointed to serve until Novenber
30, 1990; and be it further

RESOLVED, That Dr. Cronin serve as chairperson of the Subcomrittee on
Research and Eval uation until Novenber 30, 1988.

RESOLUTI ON NO. 617-87 Re: BCE APPEALS Nos. 1987-23, -24, AND -28

On notion of Dr. Shoenberg seconded by M. Gol densohn, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, Based on the request of the appellants, Appeals Nos.
1987-23, -24, and -28 are dism ssed.

Re: RCLE OF THE SCHOOL PRI NCI PAL -
RECRUI TMENT, SELECTI ON, PROFESSI ONAL
DEVELOPMENT, EVALUATI ON AND
OPERATI ONAL CONSTRAI NTS

Dr. Pitt reported that in Novenber the Board had asked that the

di scussion on the role of the principal continue. He would assune
the discussion would start where it left off with the subsection
entitled, "Training." He commented that they had a substanti al

trai ning programnow. They did have different training prograns for
el ementary and secondary principals, and the recommendati on was that
t he prograns be extended in tinme and scope.

Ms. DiFonzo said she would be interested in staff views about
returning to the two-year training nodel rather than the one-year
training they had now. She wondered what the financial inplications
of that would be. Dr. Pitt did not think they had ever had a
two-year plan. They had had a six-nonth plan which they had expanded
to one year, and the new recomendati on was that it be two years. He
recalled that in previous years they did have a training program

usi ng assistant principal slots which was probably what Ms. D Fonzo
neant .

Dr. Pitt reported that at the elenentary |level they were going to
have a probl em because they were going to need nore people than they



could find in a few years. They did have to recruit harder and
encour age people nore. At the secondary level, there were fewer
peopl e appointed to the principal ship, but again they would need nore
people. Now at the elenentary |evel, they selected people to be
trainees. A principal was selected to train with these people for a
year. At the end of the time, the principal was pulled out of the
school and the trainee ran the school by hinself or herself. Staff
reviewed this group to determ ne whet her they were principal caliber
If they were, they were put on the list from which principa

sel ections were nade.

M. Ewing said he read the section of the nmeno dealing with training
as if everyone was in hand. He wondered whether this was true. Dr.
Kay Holliday replied that at the el enentary |evel they were talking
about a person who trained with another principal for period of one
year. The person was pulled out frequently for a staff devel opnent
program and then served for a nmonth or two as an acting principal

In the next year, that person was selected to run a school. That
person had never opened or closed a school. She felt they were
asking too much of that person, and she noted that today they were
getting people right out of the classroomwho had few ot her
experiences. At one tine, people had assistant principal or

supervi sory experiences. For this reason the suggestion had been
made for a second year of training to give the person nore

experi ences, especially in opening and cl osing a school

Ms. Terrill Meyer reported that at the secondary |level the comittee
was suggesting add-on positions so secondary trai nees mght have the
[ uxury of working in other areas such as the central office as a
roundi ng out experience. Dr. Pitt said that these people were put in
slots held for assistant principals; therefore, they were acting in
that role. However, if that person were pulled out for training, the
school would be short-handed. At this point, the elenentary trainee
was an additional person in the school. The problemwas one of cost.
Dr. WIliam W I hoyte added that at the secondary |level that role
could be distinctively different fromone school to another
Therefore, trainees mght get a very limted perspective. Dr. Pitt
said that while they did try to place people at the secondary |evel
and nove them around for a varied experience, it was really a matter
of chance dependi ng on the vacanci es.

Dr. Dianne Mero said they sort of danced around the issue of the

di stance between the first year of the internship as a
guasi - assi stant princi pal and the years before that person would be
appoi nted as a principal which mght be as few as three and as many
as ten or fifteen. They did very little training specifically for

t he principal ship, although they had a nunber of excellent A&S staff
devel opnent programnms, but they were not specifically to train people
to be principals.

M. Ew ng pointed out that they tal ked about training, education, and
devel opnent al experiences as if they were interchangeable. 1In his

m nd, they were three distinct things. They should be clear that
their strategy included el enents of all three, and they should
identify which el enents were doing what for preparing people for



these roles. For exanple, working in a central office position was a
devel opnent al experience. They had to say how rmuch of what seened to
make reasonable sense in training to be a principal

Dr. Pitt thought that the elementary internship focused on the

sel ection process. The trainee was put in a school with a principa
who al so was involved in the training process. The question was

whet her the programwas | ong enough. He agreed that at the secondary
| evel they were not focused the way they should be. However, they
did have the principal and a central office person invol ved.

M's. Karolyn Rohr, staff training coordinator, conmented that after
people were interns they got very specific experiences. Dr. WIhoyte
added that the conmttee tried to deal with this by reconmendi ng an
add-on year at the secondary level to nake it nuch nore specific.

M's. Rohr said they would have an assessnent at the end of that tine
as to whether that person could make a transition to the role of
princi pal .

Dr. Shoenberg said he had a kind of overall response to the various
reports that could be made in relation to al nost any section. It
seened to himthat if you were given a task to do you had a tendency
to include in the recommendati ons all the good things you could

possi bly think of. Indeed, they could do all those good things as
far as additional training and experience were concerned. He doubted
that they nmade a set of recommendations they felt went beyond the
poi nt of dimnishing returns. He wondered if they weren't starting
to get into that area with the second year of experience. For
exanpl e, they wanted to add a year onto teacher certification. He
asked if some of that didn't begin to infect some of their
recommendati ons. These would all be good things for a principal to
know about, but he wondered if they could deal with themin a way
that was that nuch nore effective by adding a year of experience that
woul d achi eve enough beyond what they now did to make that effort
worth while.

*M. Ewing left the nmeeting at this point.

Dr. Pitt explained that ithey would have to carry the salary for one
year. Dr. Halliday added that it depended on how well they wanted
the school run. |If they were putting soneone in there with very
limted experiences and asked themto take a school with 500 or 600
students, she thought that the second year would help. Dr. Shoenberg
commented that there were probably sonme people they could pluck out
of a classroomand put into a principal ship where they would function
very well. Dr. Halliday agreed but felt these people were few and
far between. Dr. Shoenberg remarked that another year's experience
al ways did some good, and it was tough to nmake a judgnment as to how
many people would be sufficiently identified by the additional year
who woul d make the investnent worthwhile. He did not think 100
percent of the people would benefit from another year. He wondered
whet her 20 or 30 or 50 percent woul d benefit.

M's. Di Fonzo asked about the nature of the difference between a
principal trainee and an assistant principal. Wat would happen that



woul d make the investnent of an additional year that much nore

val uabl e? Dr. Halliday explained that at the elenentary |evel
people went froman internship to a principalship. |If the person
went to an assistant principalship and it were a well-rounded
experience, it would serve the sane purpose. Dr. Pitt explained at
the elementary | evel the assistant principal ship was no | onger the
basic training ground for selection. He said that part of the
confusion was that they were tal king about two groups, elenmentary and
secondary. At the elenentary level, they sel ected people and put
themin a training programfor one year. The recomendation is to
keep themin that training programfor two years. They would not be
assistant principals; they would be trainees.

Dr. Wl hoyte added that the recommendati on was, wherever possible,
that the second year would be in an assistant principal role. There
woul d not be an additional cost factor. Dr. Pitt pointed out that
they had to have a vacancy to do this. At present they had nine
trainees, and if they added another year it woul d be $400,000 to
$500,000 a year. Dr. Pitt hoped that by the end of the sumer they
woul d have sone suggestions on what mi ght be done to enhance the
principalship. He would like to see themcone up with sone kind of

i nt er medi at e approach whi ch woul d save the $500, 000 but provide nore
support. For exanple, this year all new principals were neeting on a
regul ar basis with Al an Dodd and ot her nentors. He had been thinking
of a nmore structured nmentor approach, but that had probl ens because
of the tine involved. The people out there now were doing very well,
but each year the group had a little | ess experience. He would like
to provide nore support for this group, but he could not reconmend
anyt hi ng that woul d increase costs.

Dr. Wlhoyte reported that the commttee had taken the position that
the assistant principal role at the elenmentary |evel would not be a
career position any longer. This opened it up for people in
training. However, the sanme schools would have a turnover in
personnel every year.

M. Col densohn asked what the criteria were for a school to have an
assistant principal, and Dr. Pitt replied it would be 600 or nore
students. M. ol densohn noted that many of the new schools started
up with an assistant principal position. Dr. Pitt reported that if
the trai nees were not selected the first year, they were being put in
assistant principalships. He said that he would Iike to see this put
in place with the new people in positions with sone flexibility so
that it could be used as a training ground rather than a career

posi tion.

Dr. Shoenberg observed that no principal was perfect, and everyone
had strengths and weaknesses. However, people did continue to work
on their areas of weakness, but everyone had their own style. One of
the problens with that in an elenentary school was that the

el ementary principal was the only adm nistrator in the school

VWhat ever strengths or weaknesses could not be nmade up for or supplied
by a second person in the school. This seemed to be one argunent for
a uni form system of assistant principals because there were not nmany



small schools left. In a high school, they did have assi stant
principals who coul d be chosen in such a way as to conpl enent the
strengt hs and weaknesses of the principal. He wondered how often
they did this. Dr. Mero replied that this was rarely done because
the I ow turnover rate in the secondary positions inpinged on their
flexibility to do this. However, in the case of an adm nistrative
intern, they did get closer to doing this. The principal and the
area associ ate superintendent could try to get a good match when
assigning an intern.

Dr. Pitt reported that during the period of declining enrollnent at
the secondary level, there was very little opportunity for choice.
This was starting to change a little bit, and he agreed that they did
need to have a process for picking these people.

Dr. Shoenberg remarked that they were advocating evaluation in terns
of six functional areas of the principal's role as opposed to ten
broad performance criteria. He asked whether they thought this would
make a difference in the quality of the evaluation, the fairness of

t he eval uation, and the thoroughness of the evaluation in purely
operational terms. Dr. Patricia Newby, supervisor of elenmentary
instruction, replied that in | ooking at the proficiency of the
principal, they attenpted to identify the skills and the know edge
and use it for selection and evaluation. They felt if people
denonstrated these skills, they would be better principals. As they
reviewed the present ten itens, they noticed that the el enentary
principal's role in working with students was not mnentioned at all.
Therefore, they felt they had to relook at these. They did not fee

t he broad categories covered everything a principal should be able to
do. They felt there should be sone consistency between el enentary
and secondary principals, and that these skills were needed by all.

*Ms. Praisner rejoined the neeting at this tinme.

Dr. Newby reported that their new proposal was consistent with

nati onal data. Dr. WI hoyte added that this was internally
consistent with what they wanted to do through the entire process.
VWhen they | ooked at all the pieces driving the evaluation system
there were inconsistencies. Therefore, they tried to clarify the
entire process rather than a single piece. Dr. Shoenberg asked if it
seened to themthat the current systemresulted in their making | ess
good choices in evaluations than another one would. Dr. Holliday
replied that she would characterize the present systemas "l ess

hel pful™ in terns of professional developnent. Dr. Newby added t hat
a potential adm nistrator could not ook at the |list and deterni ne
the skills needed to becone an admi nistrator

Ms. D Fonzo stated that she had served on the task force on area
reor gani zati on when the Board went fromfive to three adm nistrative
areas. In the task force, she had voted against going to three areas
because she was concerned about the span of control. This continued
to be her concern, particularly in the up-county area where they were
addi ng schools. She believed that if an evaluator was going to do an
effective job, the evaluator had to nmake frequent observations of



t hat eval uatee. She asked if they had recomrendati ons as to how t hey
woul d redefine the evaluator and who that person mght be if it were
not to be the area associ ate superintendent. Dr. Mero replied that

t he secondary principals had gone on record saying they would not
want anyone except the area associ ate doing the evaluations. Dr.
Hol I i day added that the elenmentary principals had said the sane
thing. It seened to Ms. Di Fonzo that one option was to create nore
area superintendents. Dr. Mero remarked that another way was to
reduce the span of control by |ooking at what area associates were
bei ng asked to do at the central |evel.

Dr. Pitt stated that they had an executive staff nade up of only

ei ght people. The question was when did a person take orders or when
did a person get involved in decision-making. They did try to

i nvol ve people, including principals. A long tinme ago they had

assi stant superintendents who reported to the associate
superintendent for adm nistration, and these people were working out
inthe field. Nowin MCPS, the six associate superintendents were
consi dered equal in inportance. 1In a sense they ran the schoo
system and if these people were renoved fromthis role, their input
woul d be reduced.

M's. D Fonzo asked about next steps. Dr. Shoenberg pointed out that

t hey had not discussed the role of the high school assistant
principal. Ms. DiFonzo said that she would like to cone back to
this topic because she had a | ot of questions. Ms. Praisner
suggested they cone back to that issue and spend sone tine on it.

She said they mght want to tie in what they were doing at the

el ementary school level with the trainee. She said that she

appreci ated the meno on the denographic profile; however, it dealt

wi th nunmbers and not the quality of the individuals they wanted. She
asked where they were with their review of the assessnent center
nmodel . Dr. Pitt replied that they had been di scussing this for
nmont hs and nmonths. He thought he should get together with sone
principals and | ook at the reconmendati ons that had been nade. He
said he could sit down with the recommendati ons and come up with sonme
i deas they might put into effect. He hoped that by the follow ng
budget season, he woul d have sone recomendations. In the neantine,
he woul d give the Board sone interimfeedback in spring or sumer.

M's. Praisner commented that she was interested in seeing sone
recomendati ons that they could tal k about. Dr. Shoenberg expl ai ned
that he had asked a | ot of questions because the process of redoing
systens was very tine consunming. He would hate to see them spend a
ot of time on redoing systens that would make a nmargi nal difference.
He would like themto look at this recommendati on fromthe point of
vi ew of which things would make a difference. For exanple, he
suggest ed | ooki ng at where the shoe really pinched even if it were
not a systematic |look at the whole problem Dr. Pitt thought they
could focus in on what they were doing and inprove it rather than
taki ng apart something that was working. However, one place where
they should | ook at the systemwas in the area of evaluations. Ms.
Di Fonzo thanked the committee for its work and participation



1

Re: BQOARD MEMBER COMMENTS

M. Herscowitz stated that when they approved the CIP, it was

est abl i shed that next year there would be four junior high schools.
He wondered about options for athletics for students who were in
ninth grade. He explained that he had al ready requested that
information fromstaff. He also asked that enphasis be given to sex
equity and options sought for teans for girls. Dr. Pitt replied that
he was concerned about this, too, but he thought it would be a
probl em

M. Herscowitz reported that the school profiles sent to coll eges
contained a list of AP and honors courses offered by the county, but
not the offerings of the individual school. This nmade adni ssions

of fices believe that these courses were being offered and students
were not taking advantage of them He asked why they were using the
county list, and Dr. Pitt indicated that he would reply in witing.
Dr. Shoenberg reported that Board nmenbers would be receiving a
letter fromparents at Bel Pre and Kenp MII| El enmentary Schools with
regard to the conversion of Lee to a mddle school. They were asking
that this conversion be delayed. One question raised was the
instruction given to the parent nmenbers of the conmttee regarding
consulting with their own schools. For exanple, were these people
asked to vote without consultation or were they asked to go back to
their owmn PTA. The letter suggested not converting Lee, delaying it
until an addition is built on Lee, or delaying the K-5 transition for
these particular schools. 1t seemed to himthat not doing it or
delaying it had been precluded by the Board' s actions; however, he
did not know about delaying it for those two particular schools. He
asked for Dr. Pitt's reaction to this proposal. Dr. Pitt expl ai ned
that the superintendent could not do this w thout Board action, but
he would try to get an answer to the question about the study

comm ttee.

In regard to the i ssue above, M. CGol densohn stated that the
community had used the 1986 nunbers. It mght take a few m nutes of
staff time to conpare these to 1987 figures which m ght throw out
much of their argunent. He wondered how i nformati on got passed down
to segnents of the comunity, and he noted that the same situation
arose in the East Deer Park conmunity when school representatives
knew what was going on, but the community did not. Dr. Pitt replied
that they had tried every way they could to conmuni cate, and he

t hought the staff had done a better job of conmunicating than ever
before. He thought they would set a bad precedent if they said they
woul d reconsider this. M. CGoldensohn thought that if sonething cane
up where it |looked as if the Board were wong, he would like to take
a good look at that. He agreed that they should be careful about
doing this, however.

M's. Praisner asked about the status of the review of the

ki ndergarten bus in the Burtonsville area. Staff had agreed to | ook
into this at the last Board neeting.

M's. Praisner stated that it was her pleasure to represent the

Board | ast week at the Washi ngton POST cerenony honoring principals
fromthe netropolitan area school districts. She congratulated Dr.
Frank Masci, principal of Gaithersburg H gh School, on his selection
Dr. Masci also delivered remarks on behalf of all the principals



bei ng honor ed.
Re: | TEM5S OF | NFORMATI ON

Board nmenbers received the following itens of information:

1. Itens in Process

2. Construction Progress Report

3. Recommendation to Approve Revisions to and Granting Fine
Arts Credit for Commercial Art | and 2

4. Annual Report - Administration

5. Annual Report - Curriculumand Instruction

6. Annual Report - Special Education

7. Annual Report - Supportive Services

8. Recommended Approval of a Reallocation of Credits in the

C assroom and I nternship Conponents of the H gh School
Fire Cadet Program
9. Recommended Approval of a Program Title Change from Health
Cccupations to Medi cal Careers Program
10. Description of the Mbile Educati on Team ( METS) Program
Re:  ADJOURNVENT

The president adjourned the nmeeting at 4:45 p.m
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