APPROVED Rockvill e, Maryl and
37-1987 Sept ember 8, 1987

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, Septenber 8, 1987, at 4 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President
in the Chair
Dr. Janmes E. Cronin
M's. Sharon Di Fonzo*

Blair G Ew ng

Bruce A. ol densohn

Andrew Herscowi t z

Robert E. Shoenberg

Absent : s. Mary Margaret Slye

O hers Present: Harry Pitt, Superintendent of Schools
Paul L. Vance, Deputy Superi ntendent
Thomas S. Fess, Parlianmentarian
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RESOLUTI ON NO.  432- 87 Re: BQOARD AGENDA - SEPTEMBER 8, 1987

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the Board of Education approve its agenda for
Sept enber 8, 1987.

Re:  ANNOUNCEMENT

M's. Praisner announced that the Board had been neeting in executive
sessi on on appeal s, |egal issues, and personnel matters.

*Ms. DiFonzo joined the neeting at this point.

RESOLUTI ON NO. 433-87 Re: BI CENTENNI AL OF THE CONSTI TUTI ON OF THE
UNI TED STATES

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Constitution of the United States is the suprenme |aw of
the Iand and the cornerstone of the Anerican denocracy; and

WHEREAS, The Constitution of the United States is held up as a nodel
t hroughout the world for governnment by the people; and

WHEREAS, The Constitution of the United States synbolizes human
freedom individual rights and responsibilities, and justice; and



WHEREAS, The Constitution of the United States has guided the
devel opnent of our country for alnbst two hundred years; and

WHEREAS, Mont gonmery County has been designated a Bicentenni al
Community by the National Bicentennial Conmm ssion; and

WHEREAS, Anericans throughout the country will celebrate the
Bi centenni al of the Constitution of the United States during
cerenoni es on Septenber 16, 1987; now therefore be it

RESOLVED, That the Board of Education encourage all teachers and

adm nistrators to support the celebration of the Bicentennial of the

Constitution of the United States in the schools of Mntgonmery County
and to conduct appropriate activities in observance of this historic

event; and be it further

RESOLVED, That the Board of Education encourage all schools to plan
for a year-long focus on the Constitution of the United States and

recogni ze that this celebration will continue through 1991 when the
Bill of Rights will be honored.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
The foll owi ng individuals appeared before the Board of Education

1. Cathy Hobbs
2. Bill Beane, R dgeview PTSA

RESOLUTI ON NO. 434-87 Re: FY 1988 SUPPLEMENTAL APPROPRI ATI ON FOR
THE | NTENSI VE ENGLI SH LANGUAGE PROGRAM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1988

suppl ement al appropriation of $134,118 fromthe Mntgonery County
Department of Social Services, Division of Fam |y Resources, under

t he Refugee Act of 1980, (P.L. 96-212) Title IV - Refugee Assistance
for the Intensive English Language Programin the foll ow ng

cat egori es:

CATEGORY AMOUNT
01 Administration $ 134
02 Instructional Salaries 120, 987
03 Oher Instructional Costs 2,600
08 Operation of Plant and Equi prent 720
10 Fixed Charges 9,677

TOTAL $134, 118

and be it further



RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 435-87 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow responsive bidders neeting specifications as shown for the
bi ds as foll ows:

BI D AWARDEE
Quot e Conput er - assi sted Bus Routing
108 VBl $ 44,050
Quot e Runni ng Track
111 The American Asphalt Paving Co., Inc. $ 74,523
COG Gasol i ne
410200 Petron Q| Corporation $ 200,572
Steuart Petrol eum 458, 887
Ceneral Transport 5, 055*
Al pi ne Fuel, Inc. 22, 286*
TOTAL $ 686, 800
258- 86 Copyi ng Machi ne Mai nt enance Contract Extension
Consol i dat ed Phot ocopy $ 192,100
H - Tech 18, 000
TOTAL $ 210,100
4- 88 Cont i nuous Form Stock Tab
Moor e Busi ness For s $ 50,915
8- 88 Cust odi al Supplies
Monument al  Paper Co. $ 86,350
TOTAL CONTRACTS OVER $25, 000 $1, 152, 738

*Ast eri sk denotes M-D vendors

RESOLUTI ON NO. 436-87 Re: PRI CE | NCREASES I N THE FOOD SERVI CE
PROGRAM

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed



unani nousl y:

WHEREAS, Breakfast and |unch prices to MCPS students and adults have
not been increased since Septenber 1981; and

WHEREAS, A series of highly effective cost containnent investnents
and managenent initiatives made by MCPS between 1982 and 1987
precl uded the need for increases during this period; and

WHEREAS, FY 1988 | abor and fixed charges will cost an additiona
$794, 000 over FY 1987, and food contracts will cost an additiona
$85, 000; and

WHEREAS, To maintain a financially solvent MCPS food service
operation, it is necessary to generate in FY 1988 an additiona
$879,000 in revenue; and

WHEREAS, Even with an increase, MCPS prices continue to be anong the
| owest charged to students and adults within the area school systerns;
now t herefore be it

RESOLVED, That the price of student breakfast be increased from$.50
to $.55; and be it further

RESOLVED, That the price of elenentary |unch be increased from$. 80
to $.85 and secondary lunch from$.85 to $.95; and be it further

RESOLVED, That the price of adult lunch be increased from$1.15 to
$1.30; and be it further

RESOLVED, That the price increases be effective Cctober 1, 1987; and
be it further

RESOLVED, That copies of this resolution be sent to the county
executive and County Council .

RESOLUTI ON NO. 437-87 Re:  WATKINS M LL ELEMENTARY SCHOOL - REROOF

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on August 25, 1987, for reroofing
Watkins MII El enentary School as foll ows:

Bl DDER LUVMP SUM
1. Ondorff & Spaid, Inc. $145, 088
2. J. EE Wod & Sons Co., Inc. 145, 358
3. Raintree Industries, Inc. 154, 800

and

WHEREAS, The | ow bi dder, Orndorff & Spaid, Inc., has perfornmed



simlar projects satisfactorily for MCPS; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail able in Account 999-42 to effect award; now therefore be it

RESOLVED, That a contract for $145,088 be awarded to O ndorff &
Spaid, Inc., for reroofing Watkins MII| Elenentary School in
accordance with plans and specifications prepared by the Depart nent
of School Facilities.

RESOLUTI ON NO. 438-87 Re: GRANT OF STORM DRAI N EASEMENT AND
Rl GHT- OF- WAY TO THE MONTGOMERY COUNTY
DEPARTMENT OF TRANSPORTATI ON AT ROCK
CREEK FOREST ELEMENTARY SCHOOL ( AREA 2)

On recommendati on of the superintendent of schools and on notion of
M's. Di Fonzo seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Montgonery County Departnent of Transportation has
requested a grant of stormdrain easenment and right-of-way at the
Rock Creek Forest Elenentary School, |ocated at 8830 G ubb Road,
Chevy Chase, Maryland, which will require a public dedication of 252
square feet of land fromthe Board' s property; and

WHEREAS, The proposed stormdrain inprovenment will benefit both the
school and comunity by providing a connection to an existing outfall
pipe to further convey stormwater off the school site; and

WHEREAS, The proposed stormdrain inprovenment will not affect any
land now utilized for school progranmm ng and recreational activities;
and

WHEREAS, All construction, restoration, and future mai ntenance wll
be performed at no cost to the Board of Education, with the

Mont gonmery County government and contractors assunming liability for
all damages or injury; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
grant of Storm Drain Easenent and Ri ght-of-Way at the Rock Creek
Forest El enentary School .

RESOLUTI ON NO. 439-87 Re: GRANT OF RI GHT- OF-WAY TO THE WASHI NGTON
SUBURBAN SANI TARY COWM SSI ON AT
GERVANTOWN ELEMENTARY SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conm ssion has requested a
grant of right-of-way and tenporary construction strip across a
portion of the Gernmantown El ementary School site frontage | ocated at
19110 Cer mant own- Dar nest own Road, Germantown, Maryl and, for the



installation of a sewer |ine; and

WHEREAS, All construction, restoration, and future mai ntenance wll
be performed at no cost to the Board of Education, with the

Washi ngt on Suburban Sanitary Conm ssion and contractors assuni ng
liability for all danmages or injury; and

WHEREAS, This right-of-way dedication of 4,535 square feet for
installation of a sewer |line and an adj acent 10-foot tenporary
construction strip will not affect any |and now planned for schoo
programm ng and recreational activities and will benefit the
surroundi ng conmunity and the Germantown El ementary School; now
therefore be it

RESOLVED, That the president and secretary be authorized to execute a
right-of-way for the additional land required to install a sewer |ine
at the Germantown El ementary School; and be it further

RESOLVED, That a negotiated fee be paid by the Washi ngt on Subur ban
Sanitary Commi ssion for the subject right-of-way and easenment, said
funds to be deposited to the Rental of Property Account No.
32-108-1-13.

RESOLUTI ON NO. 440-87 Re: GRANT OF PERM T TO THE W LLI AMSBURG
VI LLAGE Cl VI C ASSCCI ATI ON AT OLNEY
ELEMENTARY SCHOOL ( AREA 1)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The W Iianmsburg Village Civic Association has requested
perm ssion to construct a nonunment on school property at the
nort hwest corner of Ceorgia Avenue (MD 97) and Queen Mary Drive; and

WHEREAS, The proposed nmonunent consists of a brick entryway sign with
the words "WIIlianmsburg Village" printed thereon, which will occupy a
strip of land neasuring six feet wide by fourteen feet |ong, or 84
square feet to include |andscapi ng; and

WHEREAS, All construction, restoration, and future mai ntenance wll
be performed at no cost to the Board of Education, with the

Wl lianmsburg Village C vic Association and contractors assum ng
liability for all damages or injury; and

WHEREAS, This permt nmay be rescinded at any tine with a m ni mum
witten notice of six nmonths to the WIllianmsburg Village Gvic
Association, and it will not affect any land currently progranmred for
school or recreational activities; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
permt allowing the WIlianmsburg Village C vic Association to
construct a nonunent at the O ney El enentary School



RESOLUTI ON NO. 441-87 Re: BUI LDI NG PLAN FOR PHCEN X 11

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The Board approved the construction of a new facility for
t he Phoenix Il programto be |ocated on the proposed Hadl ey Farns
site; and

WHEREAS, Staff in conjunction with the project architect has
devel oped a suitable building and | ocation plan for this facility;
now t herefore be it

RESOLVED, That the Board approve the building plan and site | ocation
for the Phoenix Il program devel oped by Thomas C ark Associ at es
Architects.

For the record, Dr. Pitt stated that he would |l ook into the need to
buil d separate bathroons for staff.

RESOLUTI ON NO.  442- 87 Re: PERSONNEL MONTHLY REPORT

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON NO.  443- 87 Re: PERSONNEL APPO NTMENT

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

RESOLVED, That the follow ng personnel appointnment be approved:

APPO NTMENT PRESENT PGCsI TI ON AS
Barbara S. Contrera Supervi sor of Elem Admi n. Assi st ant
I nstruction Ofice of the
Area 1 Admin. Ofice Deputy Supt.

Ef fective: 9-9-87
Re: SUSPENSI ON REPORT - FI SCAL YEAR 1987

Dr. Pitt commented that he was pleased with the suspension report
because they had reduced the | evel of suspensions of black
youngsters. However, this did not mean that they could not inprove
on this nunmber. Since 1982 the suspension rate for all students had
dropped from7.4 to 5.4 percent. During that period the suspension
rates of black youngsters dropped from 15.2 to 10.7 percent. In the
hi gh school, the rate for black youngsters went from 17 percent to



9.5 percent. In the high schools the rate for all students declined
from8.1 percent in 1982-83 to 5 percent in 1986-87.

He congratul ated staff who had worked on this effort during this
period. He said that student behavior was inproved, and principals
and staff had done an outstandi ng job.

Re: REPORT ON THE OPENI NG OF SCHOOL

Dr. Pitt reported that the opening of school was outstanding. He was
amazed that he had managed to construct and open two new up-county

el ementary schools in 12-nonths. He had visited these schools on the
first day and they were in full operation. He comrended their
facilities staff, supply managenent, naintenance, and the principals,
staff, and teachers. He said that he had visited ten schools in the
first two days, and at Bells MIIl he actually taught in two cl asses.
Dr. Robert Shekl etski, area associ ate superintendent, comented that
he was pl eased and proud to be part of the school system On opening
day, teachers and students were on task, and the buil dings | ooked

i mmacul ate. He indicated that Rosemary Hills, VWalter Johnson

Hoover, and Paint Branch were ready to go. Qher than sone m nor
problens in transportation and el ectrical connections in rel ocatable
cl assroons, he thought the opening was outstanding. He thought that
getting together with maintenance and facilities staff during the
sunmer had nmade the difference.

Dr. David Thomas, associate superintendent for supportive services,
commented that this was his first opening with MCPS. He conplinmented
staff for the excellent work they had done in keeping to schedul e.

In particular, he cited Ed Heck and Di ck Hawes for their coordination
of contractors and subcontractors. He thanked Leon Stafford and
Herman Lipford for the efforts of their staff. For exanple, 700
hours of overtine had gone into Paint Branch to get that school open
on time. He said that Mason Nel son had done an excellent job of
getting chairs and desks for the new schools. He noted that three or
four kitchens were not ready to operate, but no one was worried
because Joanne Styer and Scotty Brown were on top of the situation
and neals were being served. In Transportation, they had hired and
trained 100 new drivers this sumer and changed routes for 65, 000
students. He noted that they were now transporting the entire
student body of Gaithersburg Junior to Wodward. He conmented that
they had an excellent staff, and he was pleased to work with them

Dr. Vance asked Dr. Lois Martin and Dr. H awatha Fountain to comment
on their visits to schools. Dr. Martin commented that she had had
the nobst interesting week in seven years. She said it was
interesting to reflect on the change in schools. She thought the
quality of education was getting better and better, and she was

i nspired by the superb teaching and the quality and interests of
students. Dr. Fountain remarked that the best comment he coul d nmake
was that the first week of school was uneventful. He had visited 20
schools on the first day. They had a place for every child, and he
was pl eased that the teachers were on task.

Dr. Vance said this was not to say they did not have some unresol ved



i ssues and problenms out there with class size. On behalf of the
Board, Ms. Praisner thanked the staff nenbers for the snmooth opening
of school. Dr. Pitt reported that he had requested that all
executive staff menbers visit schools on a nonthly basis.

Re: FI VE- YEAR PLAN FOR | NSTRUCTI ONAL
USE OF COVPUTERS

Dr. Pitt stated that they had set up a plan for the instructional use
of computers and had nodified it as they went along. This was one
case where they had net all of their instructional goals. Dr. Martin
added that in seven years they had gone from not having an organized
program for the use of conputers to an organized program For
exanpl e, at Westland Intermnmedi ate School they had an
interdisciplinary use of the conputer. The English resource
teachers, the conputer coordinator, and the curricul um coordi nator
delighted in showing the nultiple uses of the conputer lab. In view
of a lot of national studies which said they should get rid of
curricul um specialists, she pointed out that this was one exanpl e of
what a small group of people working with teachers could acconplish
to put MCPS in the forefront in terns of conputer use and comnputer

sci ence.

Ms. Beverly Sangston, director of the Departnent of Conputer-Rel ated
Instruction, reported that they were now using the conmputer as a too
across all disciplines. They would Iike to share where they were and
where they saw the programgoing in the early 1990's. She said that
the program was | arge, conmplex, and visible in all schools. She
noted that any student who had been in the county for three years
woul d have had sonme opportunity to use the conputer in an acadenic
setting.

Ms. Sangston stated that in the fall of 1983 when they put their
first plan together she thought the plan was very aggressive, and she
was not sure they would be able to acconplish all the goals they had
set. However, over the |last four years they had reached those goals.
They went quickly through the first stage of conmputer literacy and
conput er science into the second phase of using the conputer as a
tool. This was the focus of where they would like to be in 1992.

She said that during the last four years they had devel oped a

conpr ehensi ve K-12 conputer education curriculum At the high school
| evel they had seven el ected senester hours of coursework, and three
of those were included in the PROGRAM OF STUDI ES and others were in
pil ot phase. Over the past four years, about 30,000 students had
registered in the conputer science elective courses. Now they were
seeing a trend away from conputer science electives to freeing the
lab up for English classes and social studies classes.

Ms. Sangston reported that they had had a | arge-scale and effective
teacher training program They had started with one in-service
course in 1983 and had now devel oped 25 in-service courses and had
3,600 conpletions of these courses. |In addition, they had provided
about 13,000 hours of noncredit training. While they had had sone
cooperation with universities, she hoped there would be nore



cooperation in the future in offering off-canmpus courses. She said
that as the state of Maryland | ooked at certification for computer
science, they were going to have to bring in university facilities
for teachers.

Ms. Sangston commented that the conputer education program was
dependent on equi prent and facilities. They had put together a
support structure for purchasing, installing, and maintaining

m croconputers in the school system She thanked every one for
hel pi ng make this programwork. Each high school had at |east two
conputer labs with 15 conputers in each as well as nachi nes that
nmoved from departnment to departnment. The standard for a high schoo
was a m ni mum of 47 computers. At the J/I/Mlevel, all schools had
one lab with 15 computers and nobil e conmputers which brought the
standard to 26. She noted that they had enphasized prograns at the
J/1/Mlevel and over the next five years hoped to catch up with
program and equi prrent in the elementary schools. At present, 63 of
their elementary schools had at |east 12 conputers, but 42 elenentary
school s had only six conputers. This year they had added witing

| abs to six high schools. They also had three networked computer

| abs whi ch shared resources between conputer science and busi ness
educati on.

Ms. Sangston said they had supported magnet prograns and speci al
education prograns. They felt that they had nmade a | ot progress
across the school system and had teachers conmng forward with very
creative ways to use conputers in the instructional program In the
future they hoped to acconplish the continuing initiatives they had
in the report and to | ook at sone new activities. For exanple, this
year they were working on guidance and had a pilot in six schools.

Dr. Shoenberg said that |ast year when they went to the Council and
had their budget cut, one reason given by M. Hanna was that they
needed sone kind of evaluation of what they were doi ng before they
recei ved additional funds. He wondered how they were coming with the
process of evaluation. M. Sangston replied that there were two
studi es underway by the Departnment of Educational Accountability.

One was a | ook at the senior high school elective courses and woul d
be available in |l ate October. Another area was the use of conputers
inwiting, but this study had been postponed to the 88-89 budget
cycle. She recalled that M. Hanna had requested they get soneone in
fromthe outside, and she woul d be maki ng arrangenents to get three
people in to ook at the program Dr. Pitt agreed that they needed
to do that. He noted that they were noving fromteachi ng people how
to use conputers to using the conputer as a tool in prograns. He

t hought M. Hanna's concern had to do with spending time on just

| earni ng how to use conputers, but MCPS was wel |l beyond that stage.
Dr. Shoenberg indicated that there were sone school systens in the
United States, probably smaller than MCPS, who had gone all out in
this area and put a great deal of noney into this and m ght be doing
nore programmatically. He asked how MCPS conpared with those systens
in what they were able to do and, secondly, with these systens
simlar in size to MCPS. He knew that they had been in touch with
people in the other school systenms in the National Federation of



Ur ban- Subur ban School Districts.

M. Chuck Philipp, instructional conmputer analyst, replied that the
hi gh school conputer science elective courses were the nost visible.
Oiginally they had taken the posture it was not the role to teach
about hardware in high school, and the courses should not focus on
conput er | anguage. They felt their central focus ought to be to
teach the kinds of problemsolving skills for which there was
transferability across |anguages and for which they had a | ot of

evi dence that the higher quality undergraduate prograns in the
country at the university level required. This was their distinct
qualitative difference in ternms of curriculumdesign and the way they
went about training teachers. At present they had a project with the
Uni versity of Maryland Sci ence Teaching Center for the eighth grade
science program Dr. John Layman was hel pi ng t hem focus on using the
conputer as a tool to teach concepts and anal ytical thinking.
Oiginally MCPS had had a grant fromthe National Science Foundation
to prepare a curricul umdocunment for school systens across the
nation. M. Philipp said they were large, and it was true that snal
systens coul d get things done very quickly. However, MCPS had a
conservati ve posture about where they put their resources, and he
woul d characterize the programas being very well thought-out. He
added that in terns of payoff to students, they were doing a really
good j ob.

Ms. Sangston nentioned that there were prograns in nei ghboring schoo
systemthat required special hardware. MCPS had not gone that route.
They had tried to standardi ze on what they were doing and to provide
something to all schools. Ms. Praisner noted that there were
jurisdictions that had gone out and just purchased their whole
curriculumsystem just as they purchased textbooks which was anot her
di fference.

Dr. Shoenberg stated that folks did not realize the advantage that
accrued to Montgonery County in being able to design their own
curriculum They were able to design their curriculumfor their
students whi ch paid enornous dividends and gave teachers great
flexibility. Dr. Pitt observed that once teachers |earned the basic
conponents of using the conmputer, there was a | ot of opportunity for
teachers to be very creative

Dr. Shoenberg said they had nentioned the state noving toward
certification for the teaching of conputer instruction. He asked
whet her there was a recognition that a nunber of teachers had built
up conpetency outside of a course situation. M. Sangston observed
that initially they were not represented on the certification
conmittee, but M. Philipp did serve for a year. They were concerned
about this because teachers had put in hours of work on their own and
in in-service courses to teach MCPS courses. M. Philipp said that
the report would be presented to the Professional Standards Board in
the near future. It stated that 24 senester hours were needed for
credit count certification. They also recomended a 15 credit
approach to grandfathering in teachers who had | earned on their own.
However, the reaction fromrepresentatives of the Maryland State



Department of Education was not favorable because it would set a
precedent in other areas. The university people were, however,
synpathetic to this. He felt that the issue was not resolved and
that teachers would fight for sone kind of grandfathering.

Dr. Shoenberg asked if the Board woul d have an opportunity to coment
on the certification requirenments. M. Philipp thought that the
Board probably could conment, and Dr. Martin agreed to check out the
Board's role in this.

Dr. Cronin asked about the nunmber of people working on this. M.
Sangston replied that they had eight teacher specialists, M.

Phili pp, one programmer, one secretary, and a clerk typist. Dr.
Cronin asked Ms. Sangston to repeat the statistics on in-service
trai ni ng and workshops. He said that as he heard comments fromthe
Counci| about the way the operation was run, this was based on

i gnorance and suppositions. He thought that if they | ooked at the
reality they woul d be astoni shed at what was produced by these
peopl e. He wondered about the effect on the teacher in the classroom
if they cut back on these people as admnistrative overhead. M.
Sangston replied that they would not have a program because these
peopl e provi ded the | eadership, did the curricul umdevel opnent, and
went into the classroons. She hoped that in Cctober they would get
the Council to visit because Cctober was "Conputer Learning Mnth."
Dr. Cronin asked staff to provide the Board with sone idea of what
this credit and noncredit training would cost in the nmarket out

there. He would like to know the cost of buying a package for

el ementary schools rather than developing it thenselves. He thought
it would be useful to see what adm nistrators saved themwere they to
purchase the services outside.

M's. Di Fonzo asked about whether their expectations for the future
were reasonable and realistic. M. Sangston replied that their goals
for the future were where they needed to go. However, the plan for
the future was very conservative and did not bring in a lot of new
technol ogi es. For exanple, putting a witing lab in every secondary
school woul d be conservative once English teachers started | ooking at
word processing. In the CIP last year they had requested $1.7
mllion and were funded at $1.1 nmillion. The funding would be at
$1.1 mllion for the next six years. Ms. DiFonzo asked what woul d
happen to the goals if the budget were cut by a half or a third. M.
Sangston replied that it would spread out their plan over many, nmany
years. She explained that they would train teachers and | ose
nmonent um when they had to say that teachers would get access to a
conputer in four years. She felt that they really should have a goa
of having a conputer on the desk of every teacher

M's. Di Fonzo inquired about the effect of budget cuts on the
educational program She noted that they were constantly being
conpared with other school systens, and she assunmed that while MCPS
was marchi ng al ong, the other school systens were al so marchi ng

al ong. She asked where they were in regard to other school systens
and what woul d be the effect of continued budget cuts. M. Philipp
replied that in a recent NSBA neeting in Annapolis he had asked how
ot her school systens selected the appropriate technol ogy because they



all had goals of education and did not want to waste resources.
However, no one had an answer. He said they had thought about the
pur pose served by the MCPS K-12 program He felt that they had a
role to support the liberal arts, and he felt that while they should
| ook at ot her school systens they had to speak for thensel ves about
what they wanted in a school system He said that it was easy to get
to the point where they bought hardware for the sake of buying
hardware and did a machi ne count, which was about the nentality of a
| ot of progranms today. He reported that they had received informal
feedback from col | ege students that they did, indeed, get a great
deal out of the MCPS program He thought that the question was
answered best by people within the school system and that they not
pay a lot of attention to what other school systens were doing. Ms.
Di Fonzo added that unfortunately they were often forced to defend
their budget vis a vis other school systens.

M's. Praisner thought they should tal k about the purpose when they
articul ated how many of what they had. They needed to qualify
responses by adding quality as well as quantity. She asked for
additional information on how one determ ned the innovative practices
if one had the noney associated with that element. She requested

i nformati on on how they defined the | arger secondary school s that
woul d be in need of additional |abs. She said that they had raised
some maj or questions about the future, and she wondered how t he
superintendent woul d go about answering these questions. She thanked
staff for another excellent docunent and di scussion on a very

i mportant topic.

Re: STATE SCHOOL CONSTRUCTI ON PROGRAM

M's. Praisner understood that the county governnent wanted to testify
at the Septenber 16 hearing on this subject. She hoped that they
could get a Board of Education perspective on this issue so that they
could share this and help to devel op sonme testinony. She said they
had a copy of the docunment which included the prelimnary
recomendations to the governor and included a new fornula for
[imted funds for school construction

Dr. Shoenberg reported that Baltinore had a proposal that woul d
doubl e the difference between 50 percent and the basic current
expense formula. He assuned that were that to be adopted this would
mean not |less for those counties that were at 50 percent but sinply
that the programwoul d be that nmuch nore expensive. Ms. Praisner
replied that this was not clear, but it was the assunption on which
it was presented.

Dr. Shoenberg said it showed a five-year contribution to Mntgomery
County fromthe state of $60.7 mllion which represented 50 percent
of their Code A requests, and he asked if this included all they had
forward funded. Dr. Phil Rohr, director of the Departnent of
Educational Facilities Planning and Devel oprment, replied that it did
not. In theory, this would include their entire six-year year
program The FY 1988 CIP programfor six years totalled about $235
mllion, and the county had forward funded about $140 million. The



$120 defined as Code A was only about half of the MCPS Cl P request.
In addition, it was not clear as to what Code A was.

M's. Praisner reported that in Septenber of 1985 when the James
Conmi ssion met on school construction, all projects submtted to the
| AC were classified as Code A, B, or C Code A projects were those
nore likely to get state approval, Code B projects had sone questions
associated with them and Code C projects had nore questions and
tended to be projects in the out-years of the CIP program She
recalled that the addition to Paint Branch had been |isted as a Code
B project, and Dr. Rohr added that Watkins MIIl Hi gh School was al so
a Code B. She explained that the categorization was based on the
views of the I AC and not those of the school system naking the
request.

M. Ew ng thought they should make clear that there were a nunber of
projects they felt should be included in Code A because they were
essential if the school systemwas going to function effectively.
They shoul d make clear what their current program had been, what it
was, and what it needed to be. He suggested that they take sone
issue with the idea of counties' assum ng greater responsibility.

For exanple, Mntgonmery County had been doi ng about 80 to 90 percent
of its own funding for a nunber of years when the prom se was that
the state woul d assume 100 percent. He thought that Mntgomnery
County was al ready making a massive contribution far beyond what any
other jurisdiction was doing. He said that whatever was done, the
proposed recommendati ons would still be inadequate for their needs.
He asked if they had alternative suggestions. However, if they
suggested nore nmoney for the plan, it would nmean that nore tax noney
from Mont gonery County would go into the plan.

M's. Praisner explained that the task force had accepted the
reconmendati on of the Janmes Commi ssion from 1985 that $40 to $60
mllion should be spent each year. They recognized that $60 mllion
woul d not cover the needs, but at least this would be better than

what had been allocated in recent years. In addition, the governor
had stated that he would |ike the total ampbunt of funds associ ated
wi th school construction to be reduced significantly. 1t seemed to

M. Ewing that the state was suggesting that they would be
contributing 50 percent; however, this was 50 percent of a nunber
that was not realistic when they | ooked at total construction needs.
Dr. Shoenberg asked if specific dollars of state allocations continue
to be associated with specific projects. Ms. Praisner replied that
it would. The process would still be an I AC review and approval on
the projects. Dr. Shoenberg asked if anything could be done to
change that to have a recognition that projects were approvable if

| AC funds were available. Ms. Praisner said this mght speak to the
sl owness with which the AC in the past has granted pl anni ng
approval . Schools had not received pl anni ng approval because of a
concern about funding to follow the year after. Dr. Shoenberg
comment ed that people were angered by the fiction of not granting

pl anni ng approval to a school already conpleted and filled to
overflowing. Ms. Praisner explained that this was the problemthe
last tine she appeared before the Board of Public Wrks. She had



asked for planning approval and construction funds for schools that
were al ready open. The governor was irritated with that request;
however, she could not ask for anything el se because MCPS di d not
have pl anni ng approval on anything else. She agreed it mght be well
to comment on the planning approval process.

Dr. Cronin noted that the text referred to shifting the burden from
the counties to the state. This did not cone in by the back door
This was state |law at the request of the state. Ms. Praisner

t hought they should have reviewed this state program when there was
declining enroll ment around the state. In nost jurisdictions there
woul d be a demand for nore construction at a tinme when the state was
pul ling back fromthe program Dr. Cronin remarked that they would
take back the responsibility for school construction if the state
woul d return Montgomery County taxes to them

Re: BQOARD MEMBER COMMENTS

1. M. Coldensohn said he had been getting a nunber of requests on
what they were doing in the area of vocational education. He asked
for a status report on the 2+2 program and the status of other
vocati onal progranms. The concern was that vocational education was
declining as a percentage of their overall effort.

2. M. oldensohn recalled that they had received a proposal from
Chere Katz regarding the enroll ment pattern at Frost and Wotton

asked for a quick outline of what her proposal would have done to the

timng of change of the flow of students through West and Ri chard
Mont gonery.
3. M. ol densohn asked staff to | ook at the question of the

agricul tural programat Pool esville H gh School. The suggestion had
been nade that if Poolesville H gh School itself could not support a
programon its own that this could be an upper county program pulling
students from Damascus Hi gh School. He was interested in the cost of

this program Dr. Pitt stated that they needed to | ook at
agriculture in ternms of what m ght be appropriate for the 21st
century. He had asked staff to get together to discuss the
possibility of a pilot next year. M. Goldensohn asked that staff

provide himwith the cost of the programfor next year. He felt that

there was al so a need for the people in Poolesville to know staff
t hi nking on this issue.

4. Dr. Cronin reported that he had visited Lake Seneca El ementary
School and had wal ked the route the students were using. Ms.

Prai sner pointed out that there was an appeal before the Board of
Education. Dr. Cronin noted that the area in question was used by
the conmunity itself, and he wondered about the possibility of the
community itself clarifying the route.

5. In regard to staff efforts to deal with i ssues of concern in the
Rolling Terrace conmunity, M. BEwi ng noted that the staff had
responded effectively. He said that Dr. David Thomas had done an
extraordinarily fine job in dealing with conmunity concerns.

6. Ms. Praisner requested the followi ng informati on about the Falls

Road interchange: (1) how close will parts of the cloverleaf cone to

the entrance of Julius West and (2) what was the county doi ng about
cross wal ks and crossi ng guards.



7. Ms. Praisner reported that the Board and senior staff did
participate in a retreat. The retreat focused on famliarizing
t hensel ves with sonme of the denographic, econom c, and soci al
chal | enges that will be facing the county and the school system as
they noved toward the year 2000. On behalf of the Board, she thanked
the following facilitators fromthe county governnent: Richard
Ferrara of the Departnment of Housing and Comunity Devel opment, d enn
Oling of the Departnent of Transportation, Lt. Daniel King of the
Pol i ce Youth Division, Trudye Johnson and Charlie Steinbraker of the
Departnment of Recreation, Dr. Martin Wasserman of the Health
Departnment, Drew Dedrick of the Maryl and-National Capital Park and
Pl anni ng Commi ssion and M. Duc Duong of the Department of Economc
Devel opnent. She al so thanked George Gier who provided denographic
informati on and the staff nenbers who were involved in putting
toget her the retreat.

RESOLUTI ON NO. 444-87 Re: EXECUTI VE SESSI ON - SEPTEMBER 21, 1987

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on
Septenber 21, 1987, at 7:30 p.m to discuss, consider, deliberate,
and. or otherw se decide the enpl oynment, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or

resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals and to conply with a specific constitutional
statutory or judicially inposed requirenment that prevents public

di scl osures about a particular proceeding or matter as permitted
under the State Governnment Article, Section 10-508; and that such
nmeeting shall continue in executive closed session until the
conpl eti on of business.

RESOLUTI ON NO.  445- 87 Re: M NUTES OF JULY 14, 1987

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

RESOLVED, That the m nutes of July 14, 1987, be approved as anended.

Re: REPORT AND RECOMMENDATI ONS OF THE
RESEARCH AND EVALUATI ON COWM TTEE

M. Ewi ng comented that with respect to the report, the Board's



conmittee recomended that the plan devel oped under the direction of
t he superintendent by DEA for its efforts over this com ng year be
endorsed. On page 2 of the report, there were concerns that there
ought to be sone invol verent by DEA in review ng plans for successfu
practices and for validation of this review This had happened
subsequently. He said that the comrittee took the view that research
and eval uation could be a valuable tool for the school system and
that this ought to be nade very clear. This was brought to the
conmittee's attention by Dr. Fountain who noted that he had worked
closely with DEA on studies of special education progranms which had
been hel pful to himin explaining and justifying the purposes of the
progranms of his office. This inpressed conmittee nmenbers with the
utility that could be there if DEA studies were done in conjunction
wi th associ ate superintendents and in support of prograns of the
public schools. He noted that the committee was not requesting Board
action on any part of the report.

In regard to the studies in #9, Dr. Shoenberg thought they shoul d
consi der the audi ence for those studies. He did not know whether the
County Council was the right audience. He would agree with #11 about
the value of the work of DEA. He remarked that it was not the
statistical information but the qualitative information that was so
ext raordi nary.

Dr. Shoenberg said that this report with the exception of #11 read as
t hough the primary role of DEA was response to the Board. He did not
know if this was intended or if this was the way DEA ought to be
understood. M. Ewing replied that they wanted to be clear that
whi | e what DEA was pl anning to do woul d be supportive of the Board's
needs for information, the superintendent needed to exercise
discretion in the allocation of staff tinme in the selection of
projects to neet urgent needs of the nmonent and this is a critica
part of the DEA agenda. He thought the committee agreed that the key
role of DEA was to support the superintendent and staff in
under st andi ng what the results were frominpl enentation of various

ki nds of prograns. The Board had a role in reviewing its plans to
see whether the Board' s needs were also being met. The conmittee did
di scuss this.

Dr. Cronin commented that he had recommended a dim nished role for
the conmttee. Oiginally in voting for the commttee and in serving
onit, he sawthe role of the commttee in being sure that DEA
understood the intentions of the Board in particular itens that the
Board wi shed DEA to consider. He thought to have it appear that a
Board subcommittee was approving the DEA work plan and setting out a
maj or agenda for DEA was not what he would want. He saw the
conmittee as nmeeting only once or twice a year. They could then
determ ne that the budget cuts could be adjusted to neet the
priorities of DEA and the Board and to see if future budgets for DEA
met the Board's and DEA' s priorities. OQher neetings would be at the
request of DEA to give them advice on how a DEA study might fit the
needs of the Board.

M. Ewing said he did not agree with Dr. Cronin. He did not think



this was consistent with the charge that had been devel oped and
adopted by the Board. Ms. Praisner explained that the charge dealt
with reviewi ng the agenda for the studies and to review themas to
how they fit Board and systemneeds. It also clearly stated that
none of the discussion of the conmttee or decisions of the committee
woul d detract fromthe superintendent's managenment responsibilities
in this area. She thought this needed to be stated again. M. Ew ng
said he woul d assert that the comm ttee had never directed the work
of DEA. The committee had reviewed DEA' s plans and had nade sone
recomendations to the Board and the superintendent. Ms. Praisner

t hought that some confusion m ght come upon once the plans were in

pl ace and involve the forumthe Board used to receive that
information. Dr. Cronin hoped that the subtle psychol ogy of being a
Board subcommittee didn't go over into directing a DEA agenda.

Dr. Shoenberg did not see the Board as having tried to direct the
agenda of DEA. He thought the conmttee had raised a series of
concerns relating to larger issues but also relating to DEA. Hi s
concerned stemmed from his reading of #1 and #2 which created the

i npression that the Board' s needs were the dog and the systeni s needs
were the tail.

Dr. Pitt said when they | ooked at the services provided by DEA, there
were many school systens that had evaluation arns in terns of |ooking
at testing and auditing. However, there were very few school systens
that had people who really did research. Although this was costly,
he felt the return was well worth the effort and that the system was
wel | served by DEA.

RESOLUTI ON NO. 446-87 Re: BCE APPEALS NO 1987-15, -18, -19, and -20

On notion of Ms. D Fonzo seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That BOE Appeal s No. 1987-15, -18, -19, and -20 (student
transfers) be dism ssed on request of the appellants.

RESOLUTI ON NO. 447-87 Re: BCE APPEAL NO. 1987-14

On notion of Ms. D Fonzo seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That BOE Appeal No. 1987-14 be di snmi ssed as noot.
Re: | TEMS OF | NFORVATI ON

Board nmenbers received the following itenms of information

I[tems in Process

Construction Progress Report

Joi nt Cccupancy Fees for FY 88
Suspension report - Fiscal Year 1987

s

Re:  ADJOURNMENT



The president adjourned the nmeeting at 6:15 p.m to executive
sessi on.
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