APPROVED Rockvill e, Maryl and
8- 1987 February 2, 1987

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, February 2, 1987, at 8:10 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President

in the Chair

Dr. Janmes E. Cronin
Ms. Sharon Di Fonzo
Blair G Ew ng
Bruce A. ol densohn
Robert E. Shoenberg
s. Mary Margaret Slye

Absent : Eric Steinberg

O hers Present: Wl nmer S. Cody, Superintendent of School s
Harry Pitt, Deputy Superintendent
Thomas S. Fess, Parlianmentarian

=99 3 =59s%

Re: REVIEW OF FY 1988 OPERATI NG BUDGET

Board nmenbers rai sed the foll owi ng questions:

1.

Board nmenbers asked the superintendent to provide themwth his
recomendati on for one program coordinator position or one
secretarial position and one teacher specialist position in Career
and Vocational Educati on.

M's. Praisner requested nore informati on on how t he proposed
positions in Staff Devel opnent woul d avoid overlap and duplication
and i mprove the assessnent of training needs and delivery of

training. Dr. Cronin added that he wanted i nformation on the roles
of the director, coordinator, and supervisor of teacher training and
how t hey woul d function. He also requested information on the salary
| evel .

Board nmenbers requested informati on on worker's conpensation
percentage of clains for MCPS and the county, past experience,

i ncreases over |ast year's budget, and whether this is underbudgeted.
M. Ew ng asked about procedures for managers who certified worker's
conpensati on and unenpl oynent i nsurance.

M. Ew ng requested a paper on the use of mcroconputers

i ncl udi ng what nanagers were doi ng, what they could do, and what they
pl anned to do. Staff agreed to provide an itemof information on the
status of admi nistrative conputer support. Ms. Slye asked that the
i nformation include how deci si ons were nade about the mainfranme use
and m cro-based use.

In regard to nmai ntenance, M. Ewi ng requested information on how

addi tional funds (up to $1 mllion) could be efficiently used in this
area. Dr. Cronin suggested that the response be in increnments.

M's. Praisner asked that at some point (not necessarily now),

staff provide her with information on the rel ationship between

i ncreased enrol |l ment and increases in the procurenent office.

Dr. Cody agreed to provide a paper on resources to inplenment bar



codi ng.
8. Dr. Shoenberg asked that footnote "e" on V-70 be revised to give
a better explanation for the 24 buses for Gaithersburg Junior
9. Dr. Cronin requested a response to the county executive about
t he additional cost of buses to transport students to hol ding schools
while their schools were under renovation. Ms. Praisner said she
had asked for simlar information on the cost of using a hol ding
school versus extending the renovation tinme and keeping the students in
their home school

Re:  ADJOURNMENT

The president adjourned the nmeeting at 10:15 p.m
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