APPROVED Rockvill e, Maryl and
3-1987 January 13, 1987

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, January 13, 1987, at 10 a.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President
in the Chair
Dr. Janmes E. Cronin
M's. Sharon Di Fonzo

Blair G Ew ng

Bruce A. ol densohn

Robert E. Shoenberg

Eric Steinberg

Absent : s. Mary Margaret Slye

O hers Present: Wl nmer S. Cody, Superintendent of School s
Harry Pitt, Deputy Superintendent
Thomas S. Fess, Parlianmentarian

=99 3 =59s%

Re:  COMMENDATI ON OF TRANSPORTATI ON STAFF

Ms. Praisner read a letter fromthe Killings fam |y whi ch cormended
G oria Hallman and Nornma Bi shop, special education bus driver and
aide, for their efforts in saving the life of their son, Bernis. On
behal f of the school system and the Board of Education, Dr. Cody
presented Qutstandi ng Achi evenent awards to Ms. Hallnman and Ms.

Bi shop.

Re: RECOMVENDED PROGRAMS FCOR UP- COUNTY
CAREER TECHNOLOGY CENTER

Dr. Cody explained that the Board had a concept paper on planning for
t he new up-county center. \Vhile construction funds were in the
capital budget, there was a difference of opinion with the county
executive about the timng of that construction. He said that a
general background paper on vocational education had been prepared
and they would have a white paper for Board di scussion in March

Dr. Lois Martin, associate superintendent, reported that each spring
t he Departnment of Educational Accountability asked graduating seniors
about their future plans. Last spring 89 percent of the seniors said
they had plans for next year, and 11 percent did not. She said that
one of the goals of Project Basic was that every student should have
a career goal, and she was concerned about that 11 percent. O the
89 percent, 71 percent said they were going on to full-tine
educational, and 27 percent of those said they planned to go to
junior college, a technical school, or a business school. The
tuition cost for a business or technical school ran about $5,000 a
year. Nineteen percent said they planned to work full-tine or go
into the service or an apprenticeship. |In some schools 37 percent of
t he student body planned to work full tine, and the | owest was seven
percent of the student body which had inplications for program



Fifty-five percent of the students planned to work part-time.

Dr. Martin commented that she wished they had a different nane for
"vocational education" because this seemed to conjure up the idea of
snokest acks and i ndustry which was not what occupational training
was. They would like to give their students an opportunity to

expl ore occupati ons and devel op a mar ket abl e occupati onal skil

Dr. Ted Rybka, director of the Departnment of Career and Vocationa
Educati on, commented that there were three purposes of vocationa
education. It increased career options for students, to five

rel evance to general education, and to neet work force needs of the
community. By increasing student options they were tal king about

gi ving students an opportunity to prepare thenselves for a career or
a world of work that was ever changing so that students did not have
to be channeled into a single occupation but had available to thema
nunber of opportunities fromwhich to choose. They felt that in
their vocational prograns they did a considerable anmount of
supporting the math, English, science, and social studies areas of
the curricul um

Dr. Rybka reported that over the years the Board of Education had
supported the concept of career and vocational education by adopting
a nunber of policies including the Goals of Education. In Mntgomery
County nost of their prograns were reflective of prograns they would
find around the state including prograns in agriculture, home

econom cs, trades, and industry. |In Montgonery County they wanted to
nmove beyond that and hel p students to prepare for life in the year
2000 and beyond. In the up-county center, they intended to use the

| at est technol ogi es and present vocational education, career
education, and occupational preparation in a different way. They
woul d utilize occupational prograns by team ng courses together
rather than having a single program For exanple, the autonotive
program woul d be made up of a series of courses so that students
woul d have an opportunity to el ect sone courses outside of their area
such as electricity.

Dr. Rybka reported that they were working with Montgonmery College in
devel oping a 2+2 curriculum He said that 20 percent of MCPS
graduates imediately entered the College full-time. They felt that
they were really missing this group of students in their occupationa
preparati on because many of these students did enroll in the
technol ogy progranms at the Coll ege.

Dr. Cody thought they needed to have a | engthy discussion on the

pur poses of career and vocational education. He said that one of the
pur poses of education was to facilitate the transition of young
peopl e from school and its dependency to i ndependence and
self-reliance and work. The traditional function of schools was that
some students would go on to college and coll ege would deal with
that, and high schools would deal with those going to work. This did
not hold up, and if they persisted in this perspective they would be
doi ng students a di sservice.

Dr. Cody pointed out that one of the nost popul ar courses in college



was busi ness adm ni stration, and one of the popul ar prograns in MCPS
was marketing. Marketing was for students interested in studying
busi ness and planning to go to four-year colleges. The question was
whet her that interest should be served, and he thought they shoul d.
He said that the world of work was changi ng and what they provided
youngsters needed to change with that. They had to | ook at whet her
what they were offering to young people was appropriate for the
future. Another issue about the up-county center was equity because
nmost progranms were nore accessible to youngsters in the down-county
ar ea.

Dr. Martin reported that the courses in ternms of program
specifications would conme to the Board prelimnary to devel opi ng
architectural plans. In terns of new courses, the Council on

I nstruction would be asked to consider the detail ed substance of the
course and to devel op the course for pilot testing. After the course
was pilot tested, the superintendent would submt it to the Board for
action. She said that the first step in this whole process was the
ad hoc conmttee cochaired by Council man Subin. Those
recomendati ons for programwere very broad. The next step would be
to have one or nore conmunity neetings to discuss the planned program
of f eri ngs.

M's. Praisner assuned that the first step was when the Board

determ ned that it would have an Edi son Career Center and ot her
centers avail able el sewhere in the county at some point. The desire
of up-county students for the Board to nove on that was in parallel
to those issues comng before that. The question was when, how, what
the delivery would be, and what the course content would be. It
seened to her this norning that they should concentrate on the paper
bef ore them regarding the up-county center. She thought the Board
did need to have the discussion that Dr. Cody was reconmmendi ng, but
now was the tinme to ask questions about the up-county center

In ight of M. Kranmer's position, Dr. Cronin asked if it were
feasible to talk of a 1990 opening. He asked if it would be possible
to open the center at the start of the second senester. He wondered
if there had been coordination with the high schools having
significant prograns and agreenent about pooling these prograns into
one center. He also requested information about the state of their
rel ati onship with Montgonmery Col |l ege

Dr. Rybka replied that a spring opening would nmake it difficult for
t he conprehensive high schools to reschedule their programs to
acconmodat e the opening of a career center. He said that two years
ago the task force had surveyed high school principals regarding the
need for the center and a reduction in sone of their prograns. In
regard to Montgomery Col |l ege, they already had articul ation
agreenments in typing, shorthand, and food services. A joint
committee had been established to develop the 2+2 concept. Dr.
Cronin recalled that the Board had received a letter fromthe chair
of that committee suggesting that everything be squared away before
they considered a site.

M. Ew ng agreed that they should take tine to discuss the direction



of vocational prograns in general in the county. He said that the
decision to depart fromthe conprehensive high school cane with the
adopti on of the senior high school policy, and that was not a

uni versal ly popul ar decision. As he |ooked at the tineline for the
up-county center, there was provision for the Board to review the
concept paper, but he did not note any subsequent time for Board
invol venent. Dr. Martin had said the Board woul d be invol ved when
courses were approved, but he thought there should be a tinme sooner
than that. He suggested setting a tine for this after the discussion
on the direction of vocational education. He asked if he misread the
timeline. Dr. Martin replied that he did not. She said that this
was the sane tineline they had used for Edison. They would need to
address this.

M. Ew ng understood there were two programoptions. One would be
the 2+2 techni cal and busi ness preparation program and the other
woul d be the approach to career options. In the light of career
options, there was sonething called construction technol ogy. He
asked if this was the sanme as the Construction Trades Program or
sonmething different. Dr. Rybka replied that five different students
coul d take construction technology in five different ways. Sone
students night determ ne they wanted to becone carpenters and woul d
stay with carpentry, and others m ght elect courses in areas rel ated
to construction trades. M. Ewing noted that in the Construction
Trades Programin the process of building houses a nunber of prograns
for students were drawn into that including architectural drafting
and marketing. It seened to himthat this was a narrower approach
than Construction Trades. Dr. Rybka replied that all of the
conponents necessary for participation in the construction technol ogy
program operating out of Edison would be available in the up-county
center. For exanple, the drafting prograns would be there and the
mar ket i ng prograns at the conprehensive high school. Dr. Cody added
that it was their intent to have market reality drive the content of
the program Because the Foundati on was essentially conposed of

busi nessnmen, their programwas a step ahead of the traditiona
cooperative program He did not think they wanted to do anything to
di m ni sh the inpact of the real market on their vocational prograns.
In regard to the 2+2 program M. Ewing noted that in a |lot of these
areas there were professions and trades with with well established
standards and regul ati ons governing entry into the profession. He
wondered if they ran across these requirenments. Dr. Rybka replied
that they were running into this situation with the 2+2 curricul a.
They were going to becone dependent upon Montgonery College to
provide themw th the assistance in naking sure the design of the
secondary programwas conpatible with their prograns which did have
advi sory comittees made up of persons hiring their graduates. Dr.
Martin added that |icensing would probably not be an issue so nuch as
pr of essi onal standards.

Dr. Shoenberg said there was nmention in the paper that 37 percent of
MCPS students were enrolled in a vocational education program He
asked if they were enrolled in a programor a course which was part
of a program Dr. Rybka replied that these students were enrolled
fromone to three periods a day. This technically neant that they



were enrolled in a vocational program Dr. Cody asked how this
differed froma course. Dr. Rybka replied that the only place where
they had course structure was in business education. Dr. Shoenberg
asked if the 37 percent include the students enrolled in a typing
course, and Dr. Rybka replied that it did not. Dr. Shoenberg asked
if this mght be a senior taking an automechani cs course, and Dr.
Rybka replied that this was possible. Dr. Rybka added that all the
students were averaging at |east two periods a day in the vocationa
prograns reported.

Dr. Shoenberg noted that at the new center they would offer a series
of courses that students could mx or match in various ways.

However, the transportation issue would suggest that a senior could
not take auto mechani cs unl ess the course happened to be in that
student's home school. He assunmed they were tal ki ng about m xi ng and
mat chi ng anong students spending half a day at the center. Dr. Rybka
replied that this would have to be determ ned on the basis of whether
or not transportation could be provided on a course basis. They were
al so |1 ooking at the possibility of reorganizing the courses so that
they would be for three hours for nine weeks. Dr. Cronin pointed out
that this would restructure the programat the other schools, and Dr.
Rybka replied that it did.

Dr. Shoenberg reported that he had asked for some statistics which
showed an increase in enrollnment at the Edison Center which was
operating at two-thirds of capacity. He had asked what the 630
represented as a percentage of the potential. This was about 50
percent of potential. He was concerned about the cost effectiveness
of building a school that was the anal og of the Edison Center. He

t hought hi s uneasi ness m ght get reduced as they started to | ook at
progranmm ng. He was concerned that they build a school that had sone
flexibility to change with the changing trends in the job market. He
liked the idea of the flexibility they were going to build into the
program However, he still had the concern as to whether they could
convi nce enough students that this was the way to go.

Ms. Di Fonzo asked about the nunbers of courses at Edison that were
at capacity. Dr. Rybka replied that forty would be at capacity.

M's. Praisner asked that this information be provided in witing to
the Board. Dr. Pitt thought they had to tal k about the concept of
capacity in the future. Ms. Praisner thought this should be part of
the overall discussion they were going to have about program capacity
and professional and career education in Mntgonmery County.

M's. Di Fonzo asked if the course, Principles of Technol ogy, was one
course or one course taken twice. Dr. Rybka replied that this was a
two-year course and could be used for one science credit and one

el ective in vocational education if taken for the two years. |If
taken for one year, it would be half a credit in science and half a
credit for an elective.

In regard to a potential mdyear opening, Ms. D Fonzo asked about

t he nunber of courses that would be self-contai ned senester |ong
courses that would not be predicted on the course following it. For
exanple, if the school opened the second senester, how many second



senester courses would have to be offered first senmester of the next
year. Dr. Rybka replied that there would be a two-year sequence to
the courses, and the first year sequence would be offered each year
He noted that with the conpetency-based curriculumthey could teach
several groups of students sinultaneously. Dr. Shoenberg thought
they still had a problemin starting students in the second semnester
M. ol densohn said they had tal ked about an approxi mate four-year
timetable with a potential opening in 1990. The county executive's
proposal was to delay this until beyond 1994. He would like to think
t hey coul d convince the executive and the Council not to go that far
into the future. He rem nded the audi ence of the need to testify for
that 1990 openi ng, and he personally would work for 1990.

Dr. Cronin stated that he was still not sure that he accepted that
the mnicenters had cone to a conplete agreenent on a single center
He would like to see a better reasoned argunment there. They seened
to be saying that 64 percent of the students in business education
woul d be available to go over into the center, and he would |ike a
better argument there. 1In regard to the 37 percent enrolled in
vocati onal education, Dr. Shoenberg asked about the number who
appeared to be enrolled in a full programof vocation education as
opposed to those who were taking a course.

M's. Praisner suggested that Board nenbers submit additiona
gquestions in witing. It seenmed to her they were tal king about a
revi ew of where they were phil osophically and what had been the
school systemis commtnent to this area fromthe standpoint of
prograns and delivery of progranms. In addition, it would be usefu
to review for Board nenbers when the Board took actions and what the
actions had been both for the career center and these kinds of
prograns. She asked for the major benchmarks. She said there were
specific issues about the Edison Center, how they counted prograns
and capacity, and whether the center was neeting the needs of
students and was being fully utilized. There was the issue of the
2+2 program and Board questions about how that woul d operate from

t he specific standpoint of how courses would function and how
students woul d be involved. There were transportation issues there
as well as the site question. She asked that Board menbers get their
guestions in by the end of the nmonth. This would be discussed during
agenda- setti ng.

Dr. Martin thanked the Board for the thoughtful way they had
approached this significant issue.

Re: STATUS AND PROGRAMS FOR HI SPANI C
STUDENTS

Dr. Cody explained that this was not a proposal. The Board had
requested information on the status of their work on the education of
H spani ¢ students in Montgonmery County and information about the
prograns offered. At the next business neeting, there would be a
series of proposals concerning the education of mnority students in
Mont gonmery County.



Dr. Cody showed a series of transparencies. The first was the

Maryl and Functional Readi ng Test which showed that overtine the pass
rate had been increasing for all students including H spanic
students. The witing test showed a steady trend of increase for al
students, and the pass rate for H spanic students was between 60 and
70 percent which was the | owest of the groups of students in

Mont gonmery County but not nmuch different fromthe pass rate for other
students. He explained that there was a problemwith the witing
test, and the State Board of Education had put off the requirenent
for this test for one to two years. In mathematics there was an

i ncrease in the percentage of pass rates for H spanics and bl ack
students and Asian and white students which was the w dest of any
measure they had. He explained that the Project Basic tests were
tests of essential skills required for graduati on and where benchmark
tests with a pass grade.

Dr. Cody stated that the California Achievenment Tests were
normreferenced tests, |ooking at the average that students as groups
were doing. From 1980 to 1985 there was a general increase for al
students with a drop for Hi spanics last year in Gade 3.

Dr. Cody said that another way of |ooking at these tests was how | ong
t he students had been in Montgonery County. He reported that a
student coul d be excused from Project Basic tests for one year
because of |anguage problens. The charts showed that by the time the
students had been in Montgonery County for five years there was
virtually no difference in the pass rate. He indicated that for the
California Achi evement Test, any student not passing the proficiency
exam nation in English did not have to take the test.

Dr. Cody reported that participation in honor courses at the
secondary | evel showed that in 1983, 16 percent of Hi spanic students
were enrolled, and | ast year that number of 21 percent. In terns of
the elementary gifted and talented progranms, in 1982 the rate was 6
percent and |ast year it was 10 percent. He was puzzled by
participation in higher |evel math which showed a decline for the

| ast three years. He had asked Dr. Martin and the Departnent of
Educati onal Accountability to help them understand the problem He
noted that participation for every group had declined.

In regard to non-athletic extracurricular activities, Dr. Cody said
the difference between Hi spanics and ot her students was about 10
percent less. This was a problemarea, and | ast year there was a
slight decrease. He reported that the percent of students dropping
out by group dropped down | ast year, but the drop out rate for bl acks
and Hi spanics constituted a major problem The suspension rate for
H spani cs was down, but blacks still had the highest rate although
there was a decrease in this nunber.

Dr. Cody reported that they had increased the percentage of new
teachers who were mnority. During the last year they had nade a
special effort in this area. The year before last of the tota
nunber of teachers hired the percentage was | ess than one, and this
year it was closer to 6 percent.

Dr. Hi awat ha Fountai n, associ ate superintendent, stated that they had



10, 000 international students in Mntgonery County, 25 percent of
which were Hispanic. O that 25 percent, 31 percent or about 1,600
of those students were in the ESCL program The | argest growth was
taking place in Area 3, and the H spanic popul ati on was al so grow ng
in Area 3. The | argest nunber of Hi spanic students cane from Central
Anerica at this tine.

M's. Maria Schaub, director of ESOL program commented that the

H spani ¢ students not in ESCL had the same opportunity for
preparation and renediation for tests as did other students in MCPS.
Those students in ESOL had sone additional supports. O the 5,845

H spani ¢ students in MCPS, about 29 percent were in ESOL cl asses.
They received basic English | anguage instruction, and the goal of the
programwas to get themto speak, read, wite, and understand English
as quickly as possible. At the high school Ievel they had intensive
Engli sh | anguage centers which include bilingual or alternative
classes in social studies. The bilingual classes were offered in
Spani sh, Korean, and Vi et nanese for begi nning students. The soci al
studies classes were critical for passing the functional citizenship

tests. In addition, they had basic skills classes for the youngsters
coming inwith little schooling. Ms. Schaub explained that it was a
probl em when they had an illiterate 17 year old who was expected to

pass functional tests.

M's. Schaub said that at the junior high |level they had the METS
program Students with limted schooling were in the METS program
whi ch provided basic skills instruction. In addition, they had
counsel i ng, but unfortunately nuch of that counseling dealt with
crisis situations. They had parent services because they felt they
had to invol ve parents so that they could support the children at
hore.

M's. Praisner asked that Dr. Fountain and Ms. Schaub provide their
statistics in witing as well as the lists of prograns and services.
Dr. Cody stated that he was concerned about mathematics, especially
for Hi spanic students. There were a variety of things in the budget
to attack this problemincluding a request for funds for additiona
resource teacher tine to work on identification and recruitnent of
students into advanced cl asses. BICEPS was a programto respond to
dropout rates which was one of the goals of the METS program He
remarked that they were well served by picking the nost serious

t hi ngs and concentrating on them

M's. Di Fonzo asked if they had ever noticed a difference in the way

H spani ¢ youngsters achi eved dependi ng on the reason why they cane to
this country. For exanple, was there a difference anong children who
had fled fromwar and anong those who canme for a different reason

Dr. Steve Frankel, director of DEA, replied that they did not have
any way of capturing the reasons for inmgration to the United
St at es.

Dr. Cronin commented that he would like to bridge between what was
bei ng presented to the Board now and what Dr. Scott would be
presenting later. He thought they would be devising a strategy for



student success, and in order to do that they had to know why
students were not succeeding. They had an excellent set of

successful progranms, but they needed to know why these students were
not succeeding in order to develop the progranms whi ch woul d guarant ee
their success. He thought they were coming to an understandi ng of
the "why" for Hi spanic students which included | anguage, background,

and educational levels. |If |anguage and background were an inpact
for the Hispanic student, he wondered what happened to the Asian
student and why was the black level so low. In sone instances bl ack

students were bel ow | anguage-i npacted students. He wanted to hear
fromDr. Scott the factors inhibiting their major groups of students
from success and how t hese woul d be addressed.

Dr. Fountain stated that for each group there were different answers.
The Hi spani c student mght be in school worrying about the job he or
she needed. Dr. Cronin thought that Dr. Scott's report would be the
openi ng wedge in providing the answers. Dr. Fountain comrented that
there was a small group of Asians who were not successful in this
county, and they would exhibit the sane kinds of needs as the

Hi spani cs.

It seemed to Dr. Cody that they m ght be perpetuating a myth here.
The probl em of Hi spanics not having much schooling was not the whol e
H spani ¢ popul ati on, but the nunbers were going up and they needed a
speci al programfor those few students. 1In addition, there were sone
Asi an students in academc difficulty. He reported that the research
and eval uation conmttee and the staff had been trying to figure our
how to state the questions they wanted to ask. So many of those
guestions had been asked traditionally in terms of racial and ethnic
groups; therefore, the answers were phrased in terns of racial and
ethnic groups. Oten this was not constructive. They needed to | ook
at the practices in schools that nade a difference and the kinds of
experiences at hone. |If they could find that a certain activity nade
a difference, this would be powerful information. Dr. Cronin asked
when they would be able to construct the solution. Ms. Praisner
commented that they were trying to structure the question and gat her
the information that woul d answer that question

Dr. Pitt said he would rather | ook at what succeeded rather than what
had failed. They knew that sonme things worked, but they were not
sure why they worked. He thought they were going to have to work at
this without knowi ng all the answers.

M. Ew ng asked about the extent of the involvenment on the part of
the | eadership of the Hispanic community. He was aware there had
been continuing contact with themas a normal part of the ESOL
program pl us sone special outreach efforts. He asked if they
anticipated that comunity would support the prograns being proposed.
He asked if they had nechani sns to increase parental invol venent.

Dr. Fountain replied that the answer to both questions was "yes."
They contacted the H spanic conmunity when they devel oped the BI CEPS
program whi ch had devel oped as a result of some contacts with the

H spanic community. Dr. Cody added that his involvenent cane at the
request of M. Perche Rivas and nenbers of the H spanic comunity.



M's. Schaub agreed that there was a need for the whole school system
to involve parents. Wthin the ESOL program they were fairly
successful and a I ot of hours were spent calling individual parents
and picking themup for neetings. However, there was still a
reluctance on the part of many Hi spanics to becone involved in PTAs
and in general school prograns.

M's. Praisner reported that Ms. Bell as part of her human rel ations
activities had been going out into the community. She asked for a
list of strategies that had worked or the efforts that were invol ved
in conmunity outreach both in a general sense and with specific
parent popul ations including H spanics. Dr. Cody commented that one
of the major initiatives that Dr. Scott had proposed to himwas a
maj or conmunity outreach program

M. Ewing said that in the research and eval uation committee

di scussions if they | earned sonething about the variations in cluster
anong groups within major ethnic and racial groups, the information
was interesting but it mght not help themto nmake decisions. They
could not do very much about this variable. They needed to work on
the conditions that made it difficult for children to succeed.

Dr. Fountain explained that Dr. Towers could not be present, but he
wanted the Board to be remi nded that they received a continuous
concern from building principals that even though they worked with
youngsters through |l evels five, when they got into the mainstream
they were not as proficient as the principals and teachers thought
they should be. Consequently, they were suggesting as a long term
strategy that they | ook at ways of training the teachers receiving

t hese youngsters. He explained that ESCL was never intended to have
the youngster totally ready but to get to themto a level of facility
in English so that they could survive in the classroom

M's. Praisner thanked staff for their presentation and assured them
that the Board would continue to work on this issue. Dr. Cody
comented that Dr. Scott had been central and crucial to this work,
but he wanted people to know that when Dr. Scott nade his report he
woul d not be by hinself.

Re: EXECUTI VE SESSI ON

The Board nmet in executive session from11:50 to 2:40 p.m They
di scussed school sites, legal issues, and personnel matters.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
St ephan Jal on appeared before the Board of Education
RESOLUTI ON NO. 5-87 Re: AWARD OF PROCUREMENT CONTRACTS
On recommendati on of the superintendent and on notion of Dr. Cronin

seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

NAVE OF VENDOR( S) DOLLAR VALUE OF CONTRACT
87-01 Docunent ati on Services
Technal ysi s Corporation $ 20, 000
37-87 Uni f or s
Subur ban Uni f or m Conpany $ 67,861
45- 87 Aut omatic Collator and Stacker
St andard G aphics Md-Atlantic, Inc. $ 35,571
55- 87 Tire Retreadi ng
Lehman's Tire Conpany $143, 425
82-87 Tape Control /Drive System
IBM (One year cost) $ 35, 756
GRAND TOTAL $302, 613
RESOLUTI ON NO. 6-87 Re: APPO NTMENT OF ARCHI TECT - PROPCSED
STRAVWBERRY KNOLL ELEMENTARY SCHOOL
(AREA 3)

On reconmmendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board approved as part of the FY 1988 Capital Budget a
request for a supplenental appropriation to the FY 1987 Capita
Budget to begin planning the proposed Strawberry Knoll El enmentary
School which is scheduled to open in Septenber, 1988; and

WHEREAS, | n accordance with Board-approved procedures, staff revi ewed
the qualifications of firnms expressing an interest in providing
architectural services for this project and selected the firm of
Thomas Cl ark Associates as the nost suitable architect for the
Strawberry Knol |l El enentary School project; now therefore be it

RESOLVED, That the Board of Education enter into a contractua
agreement with the firmof Thomas O ark Associates for the required
design services and adm nistration of the construction contract for
t he proposed Strawberry Knoll Elementary School, for the lunp sum
total of $335,000, contingent upon the County Council's approval of
of a FY 1987 capital budget suppl enental appropriation for project
pl anni ng.

RESOLUTI ON NO. 7-87 Re:  APPO NTMENT OF ARCHI TECT - PROPGCSED



MUDDY BRANCH ELEMENTARY SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board approved as part of the FY 1988 Capital Budget a
request for a supplenental appropriation to the FY 1987 Capita
Budget to begin planning the proposed Miuddy Branch El enentary Schoo
which is scheduled to open in Septenber, 1988; and

WHEREAS, | n accordance with Board-approved procedures, staff revi ewed
the qualifications of firnms expressing an interest in providing
architectural services for this project and selected the firm of
Gimmand Parker Architects as the nost suitable architect for the
Muddy Branch El ementary School project; now therefore be it

RESCOLVED, That the Board of Education enter into a contractua
agreement with the firmof Ginmand Parker Architects for the
requi red design services and admi nistration of the construction
contract for the proposed Muddy Branch El enmentary School, for the
lump sumtotal of $355,000, contingent upon the County Council's
approval of a FY 1987 capital budget suppl enental appropriation for
proj ect planning.

RESOLUTI ON NO. 8- 87 Re: CABLE TV - VAR QUS SCHOOLS

On reconmmendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on January 6, 1987, for
installation of a cable television/tel econmmuni cations network at Lucy
V. Barnsley, Meadow Hall, and Maryval e El enentary Schools and Earl e
B. Wod Juni or H gh School as indicated bel ow

Bl DDER LUVMP SUM
1. Dickinson-Heffner, Inc. $ 62, 215.00
2. B & L Services, Inc. 84, 500. 00
3. Vector Comuni cations 198, 765. 87

and

VWHEREAS, Recommended bid is within staff estinate and sufficient
funds are avail able to effect award; now therefore be it

RESOLVED, That a contract for $62,215 be awarded to

Di cki nson-Heffner, Inc., for installation of a cable

tel evi si on/tel ecommuni cati ons network at Lucy V. Barnsley, Meadow
Hal |, and Maryval e El ementary Schools and Earle B. Wod Juni or Hi gh
School in accordance with plans and specifications prepared by Von
Oto and Bil ecky, consulting engineers.



RESOLUTI ON NO. 9- 87 Re: FORMAL ACCEPTANCE OF TW NBROOK
ELEMENTARY SCHOOL MCODERNI ZATI ON PRQJECT
(AREA 2)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That havi ng been duly inspected on Decenber 15, 1986, the
Twi nbr ook El ementary School Modernization and Addition project now be
formal |y accepted, and that the official date of conpletion be
establ i shed as that date upon which formal notice is received from
the architect that the building has been conpleted in accordance with
the plans and specifications, and all contract requirenments have been
met .

RESOLUTI ON NO. 11-87 Re: FORMAL ACCEPTANCE OF THE NEW CLOPPER
M LL ELEMENTARY SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That havi ng been duly inspected on Decenber 15, 1986, the
new Cl opper MII| Elenentary School project now be formally accepted
and that the official date of conpletion be established as that date
upon which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 12-87 Re: APPROVAL OF ARTI STS FOR BANNOCKBURN
ELEMENTARY SCHOOL ( AREA 2)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Authorization for the selection of artists to receive
conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and

WHEREAS, Staff has enpl oyed sel ection procedures submitted by the
superintendent to the Board of Education on February 10, 1984; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection process as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1987
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with said artists; now
therefore be it



RESOLVED, That the Board of Education enter into contractua
agreenments, as indicated, subject to County Council approval:

ARTI ST WWORK COW SSI ON
Wal ter Bartman Mur al $ 8, 000
Azriel Aw et Scul pture $15, 000

and be it further

RESOLVED, That the County Council be requested to expeditiously
approve the above conmi ssions to the indicated artists.

RESOLUTI ON NO. 13-87  Re: GRANT OF STORMWATER MANAGEMENT
EASEMENT - ROSEMARY HI LLS ELEMENTARY
SCHOOL ( AREA 2)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

VWHEREAS, The Board of Education is the fee ower to 6.07 acres
| ocated at the northwest corner of Porter Road and Lanier Drive; and

WHEREAS, The Board of Education will commence with an addition and
noder ni zati on of Rosemary Hills El ementary School; and

WHEREAS, The Montgonmery County Governnent has requested, in
conjunction with the Board' s construction, a Grant of Stormater
Managenent Easenent and Ri ght-of-Way along with the Decl arati on of
Covenants for the purpose of installing, inspecting, maintaining, and
repairing two oil/grit separator inlets on the prem ses' parking
facility; and

WHEREAS, Grant of this easement and right-of-way will serve to
protect the underlying groundwater from pollution due to autonobile
spills, leaks, and runoff and therefore be a benefit to the schoo
and surroundi ng community; and

WHEREAS, The Decl aration of Covenants sets forth the inspection
mai nt enance, and best managenent practices with regard to the
oil/grit separator inlets to be installed; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
Grant of Stormwater Managenent Easenent and Ri ght-of-Way along with

t he Decl arati on of Covenants for the purpose of installing,

i nspecting, maintaining, and repairing two oil/grit separator inlets
on the Rosemary Hills Elenentary School site.

RESOLUTI ON NO. 14-87 Re: AMENDVMENT TO FY 1988 CAPI TAL
| MPROVEMENTS PROGRAM - AREA 3 OFFI CE

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:



WHEREAS, Capital funds were appropriated in FY 1987 and requested in
FY 1988 to construct and equip a new Area 3 admi nistrative office
and

VWHEREAS, It has been determ ned that the best solution to house the
Area 3 office is to locate it in the county's proposed Up-county
Gover nment Center; and

WHEREAS, The proposed new facility will be designed and constructed
by the county governnent, and no need exists for a construction
appropriation in the MCPS Capital |nprovenents Program now therefore
be it

RESOLVED, That the FY 1987 Capital |nprovenments Program be anended to
di sappropriate $939, 000 previously provided for this project and that
the FY 1988 Capital |nprovenents Program be anended to delete the
request for $250,000; and be it further

RESOLVED, That the county executive be requested to recomend
approval of these actions to the County Council.

RESOLUTI ON NO. 15-87 Re:  WALTER JOHNSON HI GH SCHOOL CANCPY
SOFFI' T REBI D

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on January 6, 1987, for canopy
soffit nodifications at Walter Johnson Hi gh School as indicated
bel ow
Bl DDER LUWMP SUM
Century Enterprises, Inc. $53, 650

and

VWHEREAS, Bids were solicited fromfive other vendors who declined to
submt a proposal; and

WHEREAS, The | ow bid considerably exceeds the staff estinmate and
avai | abl e fundi ng; and

WHEREAS, Alternatives need to be further explored to reduce cost to
acceptable limts; now therefore be it

RESOLVED, That the bid for canopy soffit nodifications at Walter
Johnson Hi gh School be rejected and that the project be rebid as soon
as possible, utilizing an alternative design

RESOLUTI ON NO. 16-87 Re: WOODLI N ELEMENTARY SCHOOL - LYNNBROCK
CENTER - PARTI AL REROCFI NG



On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on January 7 for partially
reroofing Whodlin El ementary and Lynnbrook El enentary School s as
i ndi cated bel ow.

PROPOSAL A PROPOSAL B

Bl DDER WOCDLI N LYNNBROOK
1. Ondorff & Spaid, Inc. $106, 291 $ 95, 977
2. J. E Wod & Sons Co., Inc. 114, 500 116, 500

and

WHEREAS, The | ow bi dder, Orndorff & Spaid, Inc., has perforned
sati sfactorily on other MCPS projects; and

VWHEREAS, Low bids are within staff estimate and sufficient funds are
avail able in Account 99-42 to effect award; now therefore be it

RESOLVED, That a contract for $106,291 be awarded to O ndorff &
Spaid, Inc., for partially reroofing Wodlin Elementary School, in
accordance with plans and specifications prepared by the Depart nent
of School Facilities; and be it further

RESOLVED, That a contract for $95,977 be awarded to O ndorff & Spaid,
Inc., for partially reroofing Lynnbrook El ementary School, in
accordance with plans and specifications prepared by the Depart nent
of School Facilities.

RESOLUTI ON NO. 17-87 Re: FY 1987 SUPPLEMENTAL APPROPRI ATI ON FOR
CABLE TELEVI SI ON EQUI PMENT

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive $207,000 consistent with the
adopted FY 1987 Cable Plan in the follow ng categories:

CATEGORY AMOUNT
03 Instructional O her $ 20, 000
14 Community Services 187, 000

TOTAL $207, 000

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be



transmtted to the county executive and the County Council.

RESOLUTI ON NO. 18-87 Re: UTI LI ZATI ON OF FY 1987 FUTURE SUPPORTED
PROIECTS FUNDS FOR THE PRQIECT BASIC

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend, within the FY 1987 Provision for Future Supported
Projects, a $1,500 grant award fromthe Maryland State Departnent of
Educati on, under the Education Consolidation and | nprovenent Act
(ECIA), Chapter 2 within the Project Basic mai ntenance prograns:

CATEGORY AMOUNT
01 Administration $1, 405
10 Fixed Charges 95
TOTAL $1, 500

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Counci l

RESOLUTI ON NO. 19-87 Re: RECOMVENDED FY 1987 CATEGORI CAL AND
OBJECT TRANSFER W THI N THE STATE
COVPENSATORY EDUCATI ON PROGRAM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools authorized, subject to
County Council approval, to effect within the FY 1987 State
Conpensat ory Education Programthe follow ng categorical transfer

CATECORY FROM TO
02 Instructional Salaries $21, 726
03 Instructional O her 6, 328
10 Fixed Charges $28, 054

TOTAL $28, 054 $28, 054

and be it further

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to effect within the FY 1987 State
Compensat ory Education Programthe follow ng object transfer

OBJECT FROM TO



05 Furniture and Equi pnent $14, 072
03 Supplies and Materials $14, 072

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 20-87 Re: FY 1987 CATEGORI CAL TRANSFER W THI N
THE PROVI SI ON FCR FUTURE SUPPORTED
PRQIECTS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to effect
within the FY 1987 Provision for Future Supported Projects the

foll owi ng categorical transfer in accordance with the County Counci
provision for transfers:

CATEGORY FROM TO
01 Administration $3, 500
02 Instructional Salaries $3, 500
03 Instructional O her 1, 000
04 Special Education 1, 000
07 Transportation 1, 400
10 Fixed Charges 1, 400

TOTAL $5, 900 $5, 900

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and County Council .

RESOLUTI ON NO. 21-87 Re: UTI LI ZATI ON OF FY 1987 FUTURE SUPPORTED
PROIECTS FUNDS FOR THE SPECI AL EDUCATI ON
TRINITY COLLEGE STUDY CENTER

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend, within the FY 1987 Provision for Future Supported
Projects, an additional $6,075 supplemental grant fromTrinity

Coll ege to operate a special education professional materials and
study center in the follow ng categories:

CATEGORY AMOUNT



04 Special Education $5, 607
10 Fixed Charges 468

t ot al $6, 075
and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 22-87  Re: FY 1987 FUTURE SUPPORTED PRQJECTS FUNDS
FOR THE JOB TRAI Nl NG PARTNERSHI P ACT
(JTPA) PROJECT HI GH HOPES (BLAIR HS)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend, within the FY 1987 Provision for Future Supported
Projects, an additional grant award of $1,980 fromthe Maryland State
Department of Education under the Job Training Partnership Act for
Project H gh Hopes in the foll owi ng categories:

CATEGORY AMOUNT
01 Administration $ 304
02 Instructional Salaries 460
03 Instructional O her 850
07 Student Transportation 300
10 Fixed Charges 66

TOTAL $1, 980

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 23-87 Re: FY 1987 FUTURE SUPPORTED PRQJECTS FUNDS
FOR EXPANDI NG THE JOB TRAI NI NG
PARTNERSHI P ACT (JTPA) PRQJIECT H CGH
HOPES TO SENECA VALLEY H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend, within the FY 1987 Provision for Future Supported
Projects, a grant award of $27,805 fromthe Mntgonery Coll ege
Service Delivery Agency under the Job Training Partnership Act for

t he expansi on of Project H gh Hopes in the foll owi ng categories:



CATEGORY PCSI T1 ON AMOUNT

02 Instructional Salaries 1.0* $12, 960
03 Instructional O her 5, 362
07 Student Transportation 900
10 Fixed Charges 4,925

TOTAL 1.0 $24, 147

* .5 Teacher (A-D) 10-nonth, partial year funding
.5 Instructional Assistant, partial year funding

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 24-87 Re: FY 1987 FUTURE SUPPORTED PRQJECTS FUNDS
SUPPLEMENTAL APPROPRI ATI ON FROM THE
MONTGOMERY COUNTY | NTERAGENCY
COORDI NATI NG BOARD (1 CB) FOR
MAI NTENANCE OF THE | CB/ OCUS COVPUTER
SUPPORT SYSTEM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend within the FY 1987
Provision for Future Supported Projects, a supplenental appropriation
of $2,500 fromthe Mntgomery County I|nteragency Coordinating Board
(1ecB), O fice of Cormmunity Use of Schools (OCUS), to maintain the

| CB/ OCUS conput er support systemin the foll ow ng category:

CATEGCORY AMOUNT
01 Administration $2, 500
TOTAL $2, 500

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 25- 87 Re: MONTHLY PERSONNEL REPORT
On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be



approved: (TO BE APPENDED TO THESE M NUTES)
RESOLUTI ON NO. 26- 87 Re: EXTENSI ON OF Sl CK LEAVE
On recommendati on of the superintendent and on notion of Ms. D Fonzo

seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

NANME POSI TI ON AND LOCATI ON NO OF DAYS
Bowie, difton Conmpact or Qperator | 10

Di vi si on of Mai ntenance
Coat es, Agnes M Bus Oper at or 30

Area 3 Transportation
RESOLUTI ON NO. 27-87 Re: PERSONNEL REASSI GNMVENTS
On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol ution was adopt ed

unani nousl y:

RESOLVED, That the follow ng personnel reassignnents be approved:

NANVE FROM TO

Anna A. Cohen Cl assroom Teacher I nstructional Asst.
On Pers. 111, Lv. School to be determ ned
MEQ+30- 18 Effective: April 1, 1987

WIIl maintain salary
status and retire

July 1, 1988
Janes J. Wall Cl assroom Teacher I nstructional Asst.
Baker | nternedi ate School to be determ ned
MEQ 18 Ef fective: Jan. 5, 1987

WIIl maintain salary
status and retire
Cct ober 1, 1989

RESOLUTI ON NO. 28-87 Re: DEATH OF DR MARIAN M NEALE, CLASSROOM
TEACHER AT HI GHLAND VI EW ELEMENTARY

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:



WHEREAS, The death on January 3, 1987, of Dr. Marian M Neale, a
cl assroomteacher at Hi ghland View El enentary School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, Dr. Neal e served the Montgonery County Public Schools for
over thirteen years; and

WHEREAS, During that tinme, Dr. Neale taught a variety of grade |evels
in elementary and secondary education, as well as serving as a
speci al i st and school coordinator for renedial reading and with the
gifted and tal ented program and

WHEREAS, Dr. Neal e devel oped a reputation as a highly creative,
know edgeabl e and tirel ess educator; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express their
sorrow at the death of Dr. Marian M Neal e and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to her famly

Re: REPORT OF RESEARCH AND EVALUATI ON
COW TTEE

M. Ewi ng noted that the Board had agreed to schedul e the report of
the research and eval uation conmittee at this juncture so that if

t here woul d budget issues they would have a chance to take a | ook at
the report and conpare it with what Dr. Cody was reconmendi ng. The
report was before the Board for a nore general discussion as well.
He chaired the commttee, and the nenbers at the time the report was
done were Ms. Di Fonzo and Ms. Praisner. He said that the report
was in tw parts, a list of recommended research studies and a set of
recomendations to deal with ways in which the research and

eval uation function could be nore useful and productive fromthe
poi nt of view of the Board. He explained that the report reflected
t he conbi ned judgnment of the committee, not that of the Board as a
whol e or staff although staff menbers were present at committee
meetings. The superintendent had provided a nmeno dated January 8
whi ch i ndi cated which reconmendations were reflected in the budget.

Dr. Cody included virtually everything the commttee reconmended in
his plans though not every thing was reflected as a budget doll ar

Dr. Cody commented that part of the research and eval uation
conmittee's report was a series of recommendati ons on how to nake
research and eval uation functions nore useful to the Board. He

t hought these were good suggestions. He drew the Board' s attention
to the last nmeeting of the conmttee in which the committee and staff
built an agenda. He said that this process if continued was going to
do nore to give better rationale and better use to research efforts.
He said that in a sense research and eval uati on needed to be
responsive to what was inmportant. This would change over tinme, and
he woul d caution agai nst sonme kind of conprehensive research and



eval uation programtied to specific questions which did not allow
that kind of nmeeting to take place and to be influential in

determ ning a research and eval uati on agenda. He suggested that this
type of neeting be held several tines a year. He added that it was
fram ng the questions they needed answers to which was the toughest
and nost inportant part of this activity.

Dr. Shoenberg said that this was a wonderfully sophisticated and
useful document. He was pleased with the questions it asked. His
guestion had to do with the stance that the conmttee had taken vis a
vis the function of DEA. Mich of the report read as if it were based
on the assunption that DEA' s purpose was to serve the Board per se
rather than the systemas a whole. M. Ewing replied that Dr. Cody
has raised this issue. He said it would be clearer to Dr. Shoenberg
that this was not their intent if he saw some of the attachnments the
committee | ooked at including a listing of plans that DEA had

devel oped. The committee's conclusion was that that |ist was a good
list and met a great many needs of the school systemitself. Dr.
Cody al so said there needed to be the capacity on the part of DEA to
respond to any concerns that he or his staff had with regard to
specific issues they needed to address. The committee thought that
was wi se. Therefore, the comittee's |list was not a conprehensive
list but was a conpilation of high priority areas for Board
consideration. They tried to focus on areas that m ght be of concern
to the Board but not to assunme that the sole function of DEA was to
serve the Board.

Dr. Cronin commented that this was one of the concerns he had
initially in the formation of the conmttee. He had a question about
the conmttee beginning to give direction to DEA as the "Board"
rather than as a conmmttee. He noted that DEA had an oversi ght
conmittee, and he wondered how the two conmittees worked together to
give DEA direction. Dr. Steve Frankel, director of DEA, replied that
this was not a problem The oversight committee was established
originally to insure that DEA would stay w thin bounds and now t he
conmittee | ooked at how they did what they did. He commented that

t he question he was asked nost frequently was how DEA deci ded what to
study. The answer in regard to research was that they foll owed the
wi shes of the Board and the superintendent. Under the policy, DEA
was not permitted to initiate study but they were not above selling

i deas. Studies were done only with the consent of the Board and the
superi nt endent .

Dr. Cronin asked if there had been conflicting directions concerning
the Board committee and the oversight conmttee. Dr. Frankel replied
that it had never happened. |In fact, through nine years and three
superintendents, they had never had a study stopped.

M. Ew ng remarked that the comittee never thought it spoke for the
Board. Their reconmendati ons were to the superintendent and were in
front of the Board for discussion. They did not presume to instruct
Dr. Cody on behalf of the Board or Dr. Frankel and his staff to start
any studies. He comented that the superintendent had played a very
substantial role in what it was the conmttee ended up reconmendi ng.



Dr. Cody suggested that at some point they discuss the specifics. He
had put specific studies in the budget because they planned to do it
anyway or he had become convinced during the process that the studies
should be in the budget. There were also other things in the budget
for study that were not in the committee's report. Dr. Cody said his
understanding of the role of the coomittee was that it was a Board
advi sory commttee that woul d advise himand share its advice with
the Board. He had never viewed the conmittee which woul d make
decisions. Ms. D Fonzo pointed out that the conmttee neetings were
publicized, and any Board nenbers who wanted to was free to cone and
provide their input.

M. Ew ng suggested they might want to | ook at the listings of
studies. He called attention to what the commttee was recomendi ng
in the way of procedures. He remarked that what nade the neeting in
Novenmber so useful was that they had | ooked at an agenda prior to

t hat because they had requested a conplete list of the topics on the
plate for DEA. They were suggesting having that information
available in an orderly formthey could review and di scuss. They
were not attenpting to make the process rigid or inflexible.

Dr. Cody found the report very well prepared, and he agreed with the
recommendations particularly the idea of the literature searches. In
the studi es thensel ves, there was only one he thought he m ght have
difficulty with (k) an analysis of admnistrative structure of the
school system He thought they had had a nunber of studies on this
subject. Dr. Frankel replied that they had not addressed this issue
There was nothing in DEA | ooking at the adm nistrative; however,
there were pieces of it such as a report on staff devel oprent
training. Dr. Cody commented that in ternms of the budget there was
no nmoney earmarked for that purpose, but that did not nean there was
no sone work to be done in that area. This could be either a study
by DEA or a staff activity. Dr. Cronin thought they had done this
study area with the area study. Dr. Shoenberg agreed that they had
an area office study which took the point of view of the area office.
The report in k) would be to | ook at the systemas a whole and raise
i ssues about central functions versus area functions versus |oca
school functions.

Dr. Cody recalled that two years ago the question of additiona
staffing needed for the area office canme up during budget sessions.
He had suggested a study, and Peat Marwi ck canme out with a report
suggesting additional staffing. A year ago those positions were put
in the budget. They al so proposed some organi zational changes, and
the senior staff |ooked at nmanagenment principles and had recently
returned to that topic.

M. Ewing recalled that the issue arose in part because of sone of
the reactions to the area office study. That | ook was focused on one
el enent of administration and did not seemto be able to cone to
grips with howthat fitted with everything MCPS was trying to do

Anot her consideration was the Council's view on adm nistration. A
study woul d be useful to explain the functions of the central and



area offices.

Dr. Pitt saw this not so nuch as studying the school systemfromthe
poi nt of view of central or area administration, but rather analyzing
the way they were now adm nistering the school system He saw this
as a very different kind of |ook.

M's. Di Fonzo asked if they needed to accept the report formally or
note the report as having been duly discussed. Dr. Shoenberg replied
that the report was on the right track and that they should instruct
the conmttee to keep going on. Ms. D Fonzo stated that there was
consensus for that point of view

*Ms. Praisner left the neeting during this discussion, and Ms.
Di Fonzo assuned the chair.

RESOLUTI ON NO. 29-87 Re: EXECUTI VE SESSI ON - JANUARY 26, 1987

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Government Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on January
26, 1987, at 7:30 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to comply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

RESOLUTI ON NO.  30- 87 Re: M NUTES OF NOVEMBER 11, 1986

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopted with Dr.
Cronin, Ms. D Fonzo, M. Ewi ng, Dr. Shoenberg, and (M. Steinberg)
voting in the affirmative; M. Gol densohn abst ai ni ng:

RESOLVED, That the m nutes of Novenmber 11, 1986, be approved.
RESOLUTI ON NO.  31-87 Re: M NUTES OF NOVEMBER 17, 1986

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted with



Dr. Cronin, Ms. DiFonzo, M. Ew ng, Dr. Shoenberg, and (M.
Steinberg) voting in the affirmative; M. ol densohn abstai ni ng:

RESOLVED, That the m nutes of Novenmber 17, 1986, be approved.
RESOLUTI ON NO. 32- 87 Re: M NUTES OF NOVEMBER 18, 1986

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopted with Dr. Cronin, Ms. D Fonzo, M. BEw ng, Dr. Shoenberg, and
(M. Steinberg) voting in the affirmative; M. Gol densohn abst ai ni ng:
RESOLVED, That the m nutes of Novenmber 19, 1986, be approved.
RESOLUTI ON NO. 33-87 Re: M NUTES OF NOVEMBER 19, 1986

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M. Ewing, the follow ng resolution was adopted with Dr.
Cronin, Ms. D Fonzo, M. Ewi ng, Dr. Shoenberg, and (M. Steinberg)
voting in the affirmative; M. Gol densohn abst ai ni ng:

RESOLVED, That the m nutes of Novenmber 19, 1986, be approved.
RESOLUTI ON NO. 34- 87 Re: M NUTES OF NOVEMBER 24, 1986

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resolution was adopted with Dr.
Cronin, Ms. D Fonzo, M. Ewi ng, Dr. Shoenberg, and (M. Steinberg)
voting in the affirmative; M. Gol densohn abst ai ni ng:

RESOLVED, That the m nutes of Novenmber 24, 1986, be approved.
RESOLUTI ON NO.  35-87 Re: M NUTES OF DECEMBER 4, 1986

On recommendati on of the superintendent and on notion of M.

St ei nberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of Decenber 4, 1986, be approved.

RESOLUTI ON NO. 38-87 Re: BQARD APPEAL NO 1985-10

On notion of Dr. Cronin seconded by M. ol densohn, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board agree to the settlenent in Appeal No.
1985- 10 and that the appeal be dism ssed and a witten decision and
order to that effect be provided to the Board.

*Ms. Praisner rejoined the neeting at this point and assuned the
chair.
Re: BQARD MEMBER COMMENTS

1. M. BEwing noted that the Board had received the nonthly financial



report as an itemof information. It occurred to himthat given sone
conmuni cati ons they had had fromthe Council that it mght be

wort hwhi | e sendi ng the Council an explanation of what these nonthly
statenments neant. Ms. Praisner reported that was pursuing doing
this verbally.

2. M. Ewing reported that the Board had received a report on
transfer activity, and Dr. Cody had said in the paper that he would
report to the Board before the next transfer period. That period
came up fairly soon. Dr. Pitt explained that this would be for the
foll owi ng year.

3. Ms. Praisner said they had been advi sed today that the
Conmi ssi on on Excellence in Teaching would like nmore time to put
toget her their reconmendati ons and prepare for their fornal
presentation to the Board. She would contact the chairperson to
reschedul e the report. She wanted the public to know that the
nmeeting for January 27 has been postponed.

4. Ms. Praisner reported that the Board was continuing on schedul e
with the process for selecting a new superintendent. A brochure was
bei ng prepared, and Korn/Ferry had been hired as a consultant.
Adverti sements had appeared in the New York TIMES and the Washi ngton
POST. She renminded the public that the Board was in the process of
soliciting coments and woul d be hol ding a neeting on Sat urday,
January 24, to give citizens an opportunity to neet with Board
nmenbers to discuss those characteristics. The Board would al so be
meeting with specific enpl oyee associ ati ons and MCCPTA.

5. Ms. Praisner said she would put her comrents on the transfer
activity report in witing. She asked the superintendent to share
the tinetable for that review before the next year's transfer
activity started.

6. In regard to the final report of the Reading Study, Ms. Praisner
asked about a tinetable for gathering staff conments and what the
superintendent's plans were regardi ng the recommendati ons of the
report. She also asked for information about in-service associated
wi th the reading program each year since the Board adopted the
programin 1981 and what was included in the 87-88 budget. Dr. Cody
expl ai ned that this study was based on collecting data and anal yzi ng

that date. It did not reflect what took place |ast year in terns of
the effort to inprove readi ng and what was taking place this year
Havi ng said that, he would still provide Ms. Praisner with the

i nformati on she requested.

7. M. Ewing recalled that the comm ssioners of Pool esville had
requested a neeting with the Board regarding the el enentary school s
there. He wondered if the neeting was going to be held and when
M's. Praisner said she was going to ask whet her some Board nenbers
shoul d nmeet or whether staff should attend.

8. Ms. Praisner renm nded Board nenbers that on January 26, at 2
p.m the education committee would be dealing with the Board's
capital inprovenments program

RESOLUTI ON NO.  39- 87 Re: SCHOOL CALENDAR FOR 1987-88
On recommendati on of the superintendent and on notion of Dr. Cronin

seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:



WHEREAS, The nunber of duty days for enpl oyees is negotiable; and

WHEREAS, For the purposes of planning, budget devel opnent, and
providing tentative information to parents and staff nmenbers a
cal endar is needed; and

WHEREAS, |If the need arises fromnegotiations, this cal endar can be
revi sed; and

WHEREAS, The establishment of school terms by the County Board of
Education is required by state |aw, now therefore be it

RESOLVED, That the proposed school cal endar for 1987-88 be adopt ed,
subj ect to negotiations of the nunber of duty days.

Re: RI CHARD MONTGOMERY | NTERNATI ONAL
BACCALAUREATE PROGRAM

M's. Praisner stated that the concern was that the brochure being
shared with the comunity inplied that the programwas for gifted
st udents.

M's. Di Fonzo called attention to the second panel on the inside of
the brochure. She suggested that staff |ook at this | anguage. It
shoul d say sonmething to the effect that if a student wanted an I B
degree they needed to take certain courses, but the student was not
precluded from buying into as many of the other courses as the
student wanted and not pursuing that degree. It was her

under standi ng that the I B programwoul d not be targeted at gifted and
tal ented students. She thought they had to do a better job of
reaching out to all students who would be willing to do the work
required for any elenment of the program

Dr. Shoenberg said he realized the brochure did not say that this was
a curriculumfor gifted and tal ented students, but it used | anguage
which inplied this. He did not believe that any student was going to
do well in the programwho wasn't academcally committed. It seened
to himthat the tone of the brochure and the mailing |ist used for
the brochure inplied it was for gifted and tal ented students. He
provi ded several specific suggestions for inproving the brochure.

Dr. Cody said they would respond to questions about the brochure. He
comment ed that they had one of the nobst exciting things that had conme
along in Montgonery County in a long time. He did not think the

i ssue of using certain words in the brochure should be an issue. He
said for students going into this programthey were making a
commitment to those students that they would excel. He was concerned
that in the beginning stages of trying to describe what was to be an
out st andi ng opportunity for young people in Mntgonmery County that
they were chall enging the major thrust of the program

Dr. Shoenberg stated that there was no one nore enthusiastic about
the availability of the program He wanted to see it presented in a



way that people who participate in it were not going to be
di sappointed with it or disillusioned by it. This was the reason for
hi s concern

M's. Praisner suggested that a conmttee could not wite a brochure.
She knew there was a strong conmtnment around the table to nake the
program a success and that all students wanting to participate could
feel they were not excluded fromparticipating. Another issue was to
i nsure everyone had the information about the program

Dr. Shoenberg asked if there would be another brochure describing to
students that they could take additional |IB courses and not be part
of the IB program Dr. Robert Shekl etski, associate superintendent,
explained that this was their first cut. The students receiving the
brochure needed to have certain prerequisites to go into the pre-1B
programand on to the IBif they so chose. In the nmeetings with JIM
counselors and principals it was nade clear to themthat it was not
only available to the students neeting these prerequisites. O her
students were to be encouraged to participate. There would be
followup neetings to deliver that sane nessage. He did not believe
the group had tal ked about a second brochure.

Dr. Tom Quel et, principal of R chard Montgomery Hi gh School, reported
that the level of interest had their phones ringing off the hook
There had been two newspaper articles nmentioning that the program was
open to any student. They would be holding their first orientation
session tonorrow night. They would | ook at the issue of a second
brochure. Dr. Cody remarked that in ternms of informng and trying to
attract students, the brochure was only a snall piece of the efforts.

M. Ewing noted that the letter from Karen Baker and the speci al
programtask force that stated that it would not be a school within a
school and woul d be open to honors and non-honors students. It also
stated that courses could be taken by students not enrolled in the
full program Al of these things were in the brochure but were not
as apparent to the reader. He recalled that on Decenber 9, when the
Board adopted the nane for the program An el enent of the discussion
was that the Board did not need to go into the details of the program
t hen because it woul d conme back to the Board for further discussion
It didn"t. |If the task force was schedul ed to have a neeting
tonmorrow, he remai ned uneasy about it because it did not fully

refl ect what he thought they were doing. He was a strong supporter
of the program but he believed they had a probl em here.

M. Bill Henry, director of information, remarked that the brochure
was witten by a committee and needed to be taken and edited. He
agreed that it needed a good rewite.

M's. Baker expressed her appreciation to the Board for their comments
because they had addressed the sensitive issues the commnity was
concerned about. Ms. Praisner remarked that no one coul d question
the Board's interest in the program She asked that the Board be

i nfornmed about the nodifications being nade and assured that the
program was avail abl e beyond the gifted students. She asked about
efforts being made beyond the brochure to ensure that students from



out side of that school and comunity were involved in and encouraged
to enroll in the program

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itens of information:

Items in Process
Construction Progress Report
Mont hly Fi nanci al Report
Report on Transfer Activity
Readi ng St udy

GRhwnPE

Re:  ADJOURNMENT

The president adjourned the nmeeting at 3:55 p.m
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