APPROVED Rockvill e, Maryl and
40- 1986 Cct ober 6, 1986

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, October 6, 1986, at 8:10 p.m

ROLL CALL Present: Dr. James E. Cronin, President
in the Chair
M's. Sharon Di Fonzo
M. Blair G BEw ng
Dr. Jerem ah Fl oyd
Ms. Marilyn J. Praisner
Dr. Robert E. Shoenberg
M's. Mary Margaret Slye
M. Eric Steinberg

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re: BQOARD AGENDA - OCTOBER 6, 1986

M's. Praisner noved and Ms. D Fonzo seconded a notion to approve the
agenda for COctober 6, 1986.

RESOLUTI ON NO. 525- 86 Re: AN AMENDMENT TO THE BOARD AGENDA
- OCTOBER 6, 1986

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Education approve its agenda for Cctober
6, 1986, with the addition of an itemon stadiumlighting for Wnston
Churchill H gh School .

RESOLUTI ON NO. 526- 86 Re: COMMENDATI ON - ROSCCE R NI X

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Ewi ng, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Montgonmery County Chapter of the National Association
for the Advancenent of Col ored People is honoring M. Roscoe R N x
on Cctober 19, 1986; and

WHEREAS, From 1974 to 1978, M. N x was an el ected nmenber of the
Mont gonmery County Board of Education and served with distinction; and

WHEREAS, |In his professional, personal, and civic activities, M. N x
has provi ded outstanding service to pronote fairness and sinple



justice for all; and

WHEREAS, Wi le on the Board of Education, M. N x pronoted human
relations training for all staff nmenbers, supported naking Martin
Luther King's birthday a school holiday, and worked toward the goa
of equal opportunity for school systemmnority staff and students;
and

WHEREAS, After |eaving the Board of Education M. Ni x has continued
his efforts on behalf of the black citizens in Mntgomery County

t hrough his | eadership of the Montgomery County Chapter of the NAACP
now t herefore be it

RESOLVED, That the nenbers of the Board of Education and the
superintendent of schools on behalf of the students and staff of the
Mont gonmery County Public Schools pay honor to M. Roscoe R N x for
hi s outstandi ng service in advanci ng and pronoting the cause of good
human rel ati ons throughout the school system

RESOLUTI ON NO. 527- 86 Re: AMENDMENT TO THE FY 1987 CAPI TAL
BUDGET - STADI UM LI GHTI NG AT W NSTON
CHURCHI LL HI GH SCHOCL

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, On Septenber 10, 1986, the Board of Educati on awarded a
contract for $61,261 to Paul G Vignola Electric Co., Inc., to
furnish and install stadiumlights at Wnston Churchill H gh Schoo
conti ngent upon receipt of funds fromthe Wnston Churchill Hi gh
School Devel opnent Fund, Inc.; and

WHEREAS, Subsequently, the president of the County Council, by letter
of Septenber 23, 1986, advised that two additional steps are
requi red; now therefore be it

RESOLVED, That the superintendent submt plans and specifications for
t he proposed Churchill H gh School stadiumlighting to the Montgonery
County Pl anning Board for review under Mandatory Referral; and be it
further

RESOLVED, That the county executive be requested to recomend, and
the County Council approve, an anendnent to the FY 1987 Capita

Budget to receive and expend $61, 261, a contribution fromthe Wnston
Churchill H gh School Devel opment Fund, Inc., for the total cost of
lighting the stadiumat Wnston Churchill H gh School

Re: GENERAL DI SCUSSI ON OF FACI LI TI ES | SSUES

Dr. Cody announced that this was their first nmeeting under the
Board's new facilities policy which was adopted |ast year. The
nmeeting was the product of extensive discussions held in the
community with the clusters, and the purpose of this nmeeting was to



be informative. At this point they did not have recomendations to
of fer, but he noted that the principal indicators pointed to
sustained growh in the county and there would be a continui ng need
for expenditures to support the additional grow h.

Dr. Cody introduced Dr. David N. Thomas, the newly appointed
associ at e superintendent for supportive services. He asked Dr. Phil
Rohr, director of planning, to | ead the Board and audi ence through
t he process.

Dr. Rohr stated that they had now recei ved the 30-day enroll nment
figures and were reviewing the data. They would be neeting with sonme
of the clusters in the next nonth with the goal of presenting capita
budget recommendati ons on Novermber 3. On Novenber 6, the Board was
schedul ed to discuss alternatives to the superintendent's proposals,
and public hearings had been schedul ed for Novenber 17 and 18. The
Board woul d take action on Novenber 24 and 25. The budget would then
be sent on to the county governnent for public hearings and approval .
Dr. Rohr reported that he and his staff had received positive

f eedback about the new facilities process.

Dr. Rohr said they had the prelimnary Septenber 30 enroll ment data
and he reported that they were within 145 students of their

ki ndergarten projection, within 15 for Grades 1-6, within 20 for
Grades 7-9, and 630 under projection for Gades 10-12. Overall they
were within 900 students of their projection, and MCPS had 1, 700 nore
students than last year at this tine.

Dr. Rohr said that M. Bruce Crispell, denographic planner, would be
speaki ng about popul ation projections in the county. Dr. Rohr and
M's. Ann Briggs, planning coordinator, would be discussing the
cluster reports. Dr. Rohr enphasized that this was not a solutions
meeting. The clusters had provided vol um nous docunents which had to
be reduced to one or two sentences in the report before the Board.

He was sure that he would be contacted by the clusters if staff

m ssed the point of the cluster reports. He pointed out that the
facilities policy had a deferral date for actions, and they woul d not
be proposi ng boundary changes for new schools until February-March

Re: DEMOGRAPHI C OVERVI EW OF MONTGOMVERY
COUNTY

M. Crispell explained that he had exam ned all of the recent reports
on economcs and growh in the nmetropolitan area. The surge of
growmh in the elenentary school popul ati on was a convergence of
econom ¢ and denographic factors. The WAshi ngton area was

experi enci ng strong econonic grow h, and the enpl oynent sector was
driving the housing sector. He reported that the Washi ngton region
was based on growth industries including services industries. In
addition, there was a surplus of office space in the area which was
appealing to conpanies wanting to relocate quickly. The unenpl oynment
rate was low, and in Montgonery County that rate was 2 percent. In
1970, 43 percent of fermales were in the labor force, and that figure
had gone to 61 percent. There were 44,000 housing units with sewer
aut hori zations, and it would take five plus years for the buil d-out



of these units. It was expected that there would be two nore years
of low nortgage rates, and the county had an adequate supply of | and.
In addition, the county continued to be ranked highly as a desirable
place to live because of the quality of |life and the public schoo
system

M. Crispell stated that there were several negative factors to
consider. The regi on was becom ng nore private econony based rat her
t han governnent based which made it nore susceptible to recessions.
Recent tax reformlegislation made it less attractive for devel opers
toinvest in real estate. He said that about 10 percent of the

popul ati on worked in the construction industry, and if the building
boom sl owed t hese people could be out of work. The high cost of
housing in the county nmade for an inadequate supply of affordable
housi ng, and the pace of growth had resulted in an overutilization of
public facilities.

M. Crispell noted that the Planning Board was predicting record
housing growt h in 1986 and 1987. 1In addition, a |lot of househol ds
were being formed or reforned and buyi ng houses. The Pl anni ng Board
estimated that fromthe 1990's to the year 2000 there woul d be over
10,000 resident live births in the county. Wile the fertility rate
of women aged 20 to 29 was |ess than the national average, the rate
for Montgonery County wonen aged 30 to 39 was hi gher than the

nati onal average. Wile the baby boomers were aging, in Mntgonmery
County this group would have a | onger sustained |level of births. He
reported that the kindergarten popul ati on had been steadily

i ncreasing and by 1990 there would be 9,000 ki ndergarteners. He said
that the el ementary popul ati on woul d peak around 1995 and remain
sustained to the year 2000. The decline in secondary schoo

popul ati on would turn around in the late 1980's.

M. Crispell showed slides of housing forecasts, and he indicated
that the MCPS planning staff worked with Park and Pl anning and the
devel opers to get these forecasts. After the four year period shown,
they turned to the Planning Board for their forecasts. Dr. Rohr

poi nted out that the nost startling figure was that between 1985 and
1991 there would be alnost a one third increase in elenentary schoo
enrollment in MCPS. A few years ago they were down to 5,000 students
for kindergarten and would be at the 9,000 I evel by 1990.

Re: CLUSTER REVI EW5 BY ADM NI STRATI VE AREAS

M's. Briggs explained that there was no change in the program
capacity of secondary schools, but at the elenmentary |evel the new
capacity was reflected in the document with one or two exceptions.
Ms. Briggs and Dr. Rohr reviewed cluster comments, current staff
views on those comments, and the possible timng of the
superintendent's recomendati ons.

Ms. Slye inquired about the staff's being in touch with the Gty of
Rockville Planning staff. Dr. Cody replied that he had asked Dr.
Rohr to provide a list of factors the Gty was considering in

devel oping their nmaster plan revision, and he indicated that this



i nformati on would be available in a few weeks. In regard to Area 3,
M's. Praisner pointed out that at the J/1/Mlevel they had tal ked
about space bei ng provi ded when high schools went to a 9-12

organi zation. She requested information about the |ong-term
expectations at the internediate level in this area.

Dr. Shoenberg stated that while the June 1986 Master Plan for
Educational Facilities document was useful, it contained projections
on the present grade organi zation of the individual schools. He
suggested that it would be hel pful if the Novenber data showed the
projections for any grade reorgani zati on proposed. Ms. Praisner

i ndicated that sonme time ago she had received a response to her neno
on the status of subdivision approval by the Planning Board vis-a-vis
school system recomendati ons on the subdivision requests. She asked
that the Board be provided with an update on this subject.

Dr. Shoenberg asked that the Board's appreciation be conveyed to the
i ndi vidual or individuals who had done the typing on the very conpl ex
docunent before the Board. Dr. Shoenberg pointed out that in

di scussing the report they had not spent as much tine on the Blair
and B-CC areas as they had done in the past because they were

begi nning to focus on other areas such as Sherwood, Springbrook
Kennedy, Rockville, and the Route 29 corridor. He also stated that

it was clear that sone solutions m ght cover |larger areas that they
had previously considered, and it was clear that the Board was facing
a new set of problems. M. BEwing asked if it was a fair assessnent
to say that Dr. Rohr was assuming it was the desire of the Board of
Education to provide as much school capacity as they could in advance
of the presence of the need wherever they could and to do the best
they could to catch up. They would either have a plan that net that
need based on existing fornmulas or be able to identify where the gaps
were. Dr. Rohr agreed that this was a fair assessnent of what he and
his staff were doing.

Re:  ADJOURNMENT

The president adjourned the nmeeting at 10:35 p.m

Secretary

WSEC: m w



