APPROVED Rockvill e, Maryl and
32-1986 July 1, 1986

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, July 1, 1986, at 8:15 p.m

ROLL CALL Present: Dr. James E. Cronin, President

in the Chair

M's. Sharon Di Fonzo

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

M. John D. Foubert

Ms. Marilyn J. Praisner

Dr. Robert E. Shoenberg

M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Harry Pitt, Deputy Superintendent
Thomas S. Fess, Parlianmentarian
. Eric Steinberg, Board Menber-el ect
Re: SWEARING IN

Ms. Ceraldine Stark, clerk of the court, adm nistered the oath of
office to M. Steinberg.

Re: STATEMENT BY MR STEI NBERG
M. Steinberg nmade the follow ng statenent:

"Superintendent Cody, Dr. Cronin, Dr. Floyd, nmenbers of the Board of
Education, friends, famly and guests. First, | would like to thank
you for com ng here tonight. | amvery proud and very honored to
have had this great honor bestowed upon ne by the students of

Mont gonmery County.

"Startlingly enough, on the evening of the el ection, ny nervousness
and anticipation had not reached a great hei ght because during the
canpaign | felt that | had addressed the issues that | believed in
the nmost. | believed they were the nost pressing and nost inportant
ones facing ny friends, ny classmates, and the entire county. | fee
that if | continue to address these, | will be able to serve the
students of Montgonmery County in the best way possible. | amsure
that in the course of the upconming year | will not be able to
participate fully, or to fully represent the students on a perfect
basis due to a |l ack of a grasp of know edge of the events or |ack of
under st andi ng. The Board has been extrenely patient in providing
their support and listening to a | ot of questions or coments that
are not really sensible. |If that continues, | feel that over tine |
woul d be able to effectively represent the students to the utnost
potential that they elected ne in.



"I think that the nost enjoyable part of this entire experience so
far, which is not nearly over, has not been the actual wi nning of the
canpai gn, but the support that | received fromfriends, teachers and
al nost everybody that | have come in contact with in the course of
the canpaign. There are a few people | would like to thank
personal ly: one of themis Mke M chael son, who was very patient and
supportive in providing his advice and his services to nme during the
course of the canpaign; ny famly -- ny nother, ny father; all the
Board nmenbers, and, of course, John Foubert, who unfortunately is
going to be leaving us. Wthout him ny victory would not have been
possible at all. | would Iike to thank also ny friends, especially
Bart, who always is there to I end a hel ping hand and support, and
nost everyone el se.

"I think the issues that | would like to address the nost in the
upcom ng year are the ones that face the students, their well being
directly including: teenage depression, their attitudes, the problens
facing teens today, and the things that are occurring not only in our
county but outside of our county. | found through nmany experiences,
be they working on a team working with an individual school, or
working with a group of friends, that the key to success is working
together. A conbined effort, a goal that is commobn anong everybody,
is really the key to success. | think if we all establish that and,
nost of all if the students establish that in their mnds and in
their efforts, we can succeed in not only in making our county a
better place, but hopefully going beyond our county in making the
world we live in a better place

"Thank you very much again for com ng, and thank you for your
support.”

Re: PRESENTATI ON OF CERTI FI CATE TO MR
JOHN D. FOUBERT

On behal f of the Board of Education and staff of the Montgonery
County Public Schools, Dr. Cronin presented M. Foubert with a
certificate of appreciation for his work on the Board of Education

Re: REMARKS BY MR JCHN D. FOUBERT
M. Foubert made the foll ow ng statenent:

"To say that this has been an enjoyable year for me would be an
understatenent. | will always cherish the tinme that | have spent
with the Board nmenbers and with the staff. From Day One, | have been
overwhel med with the professional, kind and courteous manner in which
| have been treated. This Board has been very receptive to ny

concerns and made e really feel |ike an equal. There are nany
exanpl es of this Board' s receptiveness and responsiveness. During
the Board's review of their general procedures, | felt a great dea

of responsiveness to nmy suggestion of a different way of recording
the student Board nenber's votes in the mnutes, and |I believe a nore
serious way of doing so even though that vote still does not count.



"Inits wisdom the Board responded to the need for peer counseling
in Montgonmery County Public Schools by passing an amendnent to the
operati ng budget which woul d open the opportunity for peer counseling
to all MCPS students; however, Council budget cuts took their toll,
and for a while the outlook seened dim However, the Board then
agreed to include nost of the noney for peer counseling in a request
for a supplenmental appropriation, and there is again hope, if not for
this year, for the next.

"During nmy canpaign | pledged to fully support any feasible plan to
gi ve teachers an increase in pay, and | did support the Board's
attenpts this year to do so and, although they were costly, an

i ncrease was achi eved.

"Many peopl e ask ne, 'now that your termis over, |ooking back on the
year that you have had, would you do it all over again?  The answer
to that question is nost definitely 'yes.' However, this has not
been a year without its di sappointnments for the Board and for ne
personally. W have had tough tinmes with the teachers' union, the

Pl anni ng Board and the County Council. Those are about the three
things that I will not mss. | have also had persona
di sappoi ntnments. It was a disappointnment for ne to raise the issue

of attendance policy at the very start of nmy termlast year and not
be given a chance to have it voted upon by this Board during nmy term
of office. | am however, optimstic that someday whether it be
within a few nonths or a whole |lot nore than that, a true separation
bet ween grades and discipline will exist and a new policy will be
drafted.

"One thing that | have becone totally convinced of during ny year
with the Board is that the student menber deserves to have and truly
needs to have full voting rights. The exenplary record of student
Board nmenbers speaks for itself. It is nowtinme to give the student
Board nmenber a nore serious and nore direct role in effecting
educational policy. Some say that there may be a problem Wth

ei ght Board nenbers, you can get a tie. You can also add one nore
Board nmenber which would make it nine. Qhers worry that the
pressure of having a vote would be too nmuch for the student because
of the increased | obbying fromthe comunity which would result.

This is probably true that there would be nore | obbying of the
student Board nenber if he or she did have a vote. However, | fee

it is inportant to note that often during this past year | have felt
at a | oss because of the |limted anmount of phone calls | received
fromthe community. Oten when there is a problemin the schoo
systemor a major issue the Board is discussing, many people call the
Board nmenbers and quite often do not call me. | believe this hanpers
my ability to know what problens really are out there, and it is nore
difficult for ne to understand where these people may be conming from
and | am not given enough chance to question them It is true that I
do receive lots of calls fromstudents which hel ps ne gain the
perspective | feel | need in nmy role as a student representative, but
| don't feel |I get all the perspective | need in ny role as a student
menber. Anne Arundel County, Maryland, one of our neighbors, has had
a voting student board menber for many years. It works well there,



and | believe what | have heard in the past year fromthe students of
this county is that they want the chance to prove it to all of you
that it can work here, too.

"There are many people to whom | owe a great deal of thanks this

evening. To ny famly and step-famly, | thank you for your patience
during the past year with me. | knowit wasn't easy, and | know

m ssed a | ot of evenings at home, and | thank you for your
understanding. To ny friends, | thank you for your trenmendous and

unendi ng support for my political endeavors. Your work on ny
canpai gn and enotional support throughout the year has been

i nvaluable to ne. To Mke Mchael son, | thank you for your advice,
for your warnings, and for your help all over the years. You really
are one of a kind. Thank you for all of your hard work. To Tom
Fess, David Fischer, and Mary Lou Wod, | thank you for all your

assi stance, for answering my numerous questions, and for doing the

i npossible in no tinme flat and for always being there for me. To Dr.
Cody, Dr. Pitt, and the executive staff, it has been a pleasure to
know you and work with you this year, and | thank you all for your
friendly attitude, for answering nmy nmenos, and for being so good to
ne.

"Last but certainly not least, to the Board nmenbers. Each of you are
very inportant people to nme. It has been a honor to work with such
an intelligent, caring and dynam c group. You have shown the
students of this county that you truly care about students' opinions,
views and beliefs. It is because of you that | have been able to

voi ce the concerns of the students freely and not defensively and not
fear an unreceptive audi ence. As individuals you have been very
special to ne as well, whether it be answering ny questions at the
Board table, sharing a | augh or two, giving ne rides when ny car
frequently broke down, being ny blue jean buddy at special executive
sessions, sharing an anusing letter or two, having a wonderful dinner
toget her in San Franci sco, or having very extensive phone calls

toget her every once in a while. Mre than anything else | will mss

seeing all of you; however, this is not a final farewell, I wll be
back sonetinme to say hell o again and hope that you can find the tine
to come see me in Wlliansburg. | amprivileged to feel that each

one of you is ny friend.

"Leaving this evening is nade sonewhat easier for me know ng that
sonmeone like Eric Steinberg is here to take ny place. FEric, | know
that if you put your heart and your mind into it you will do well. I
hope that you have as good a tine as | did.

"For a very long time | considered running for the Board of

Education, and a year and a half ago | firmy nade up ny nind to do
so. Looking back on the wonderful tine that | have had, | realize
now t hat that was the best decision | have every nade. It is a

pl easure for nme to say that there has not been a single mnute in the
| ast year when | had wished that | didn't run. | think that says a

| ot about this county, about the people in this room and about the
people sitting at this table. You have nmade this an incredible
experience, an incredible year for ne as well. | thank you all very



nmuch.
Re: REMARKS BY BOARD MEMBERS

Dr. Cronin called attention to the presence of two forner Board
menbers, David Nai non and Jacqui e Duby. On behalf of the Board, Dr.
Cronin thanked M. Foubert's parents for the values they had
instilled in their son. He wi shed M. Foubert every success. He
said that M. Foubert had approached service on the Board with
maturity, tenacity, great bal ance, wi sdom and hunmor. He thought the
experience on the Board would stand M. Foubert good stead in

coll ege. He hoped that at sonme future tinme they would see M.
Foubert's nane on a ballot somewhere. He welconmed Eric Steinberg to
the Board of Education. He said that the Board would be patient and
prepared to help M. Steinberg.

Dr. Floyd wel coned M. Steinberg to the Board. He realized that one
of M. Foubert's primary objectives was to seek a change in the E2
policy. He thought that M. Foubert that |earned that forging

ef fecti ve change was no easy matter. This should not be taken as a
failure or a lack of success. Ralph Wal do Emerson had said of
success that it conprised one's ability to do a nunber of things.
Enmerson said to |l augh often and nmuch, and surely M. Foubert had had
his share of that this year. Enerson said that success nmeant to win
the respect of intelligent people, and M. Foubert had won their
respect. Dr. Floyd said that as M. Foubert headed off to WIliam
and Mary, he knew that he would be preparing hinself for another one
of Enmerson's adnonitions which was to | eave the world a bit better
He wi shed M. Foubert good | uck.

M's. Praisner wel comed Eric Steinberg, who by sitting with the Board
as a Board nmenber-elect, had had a little exposure to the schedul e.
She suggested that he enjoy his sumer and his vacati on because the
fall would be a very busy one and he would see little of his famly
when neetings started. She said she had enjoyed working with M.
Foubert and wi shed himthe best of luck at WIliamand Mary. She
knew he had received a firmfoundation in Montgomery County both in
his education and in his service on the Board.

M's. Di Fonzo conmented that M. Foubert would have a special place in
her menory as the first full-term student Board nmenber that she had
served with. In the year he had been on the Board he had gone

t hrough a nunber of di sappointnents and a nunber of joys. She
recal | ed when he received a driver's license that would permt himto
drive after mdnight, and the entire Board rejoiced. She knew t hat
he was pl anning on going into education. She hoped that if he becane
a classroomteacher he would remenber the year he spent on the
managenent side of the table. She had enjoyed working with M.
Foubert and had enjoyed their phone conversations and their travel
together. She wished himwell in the future. She welconmed M.
Steinberg and urged himto | eave plenty of time for reading and to
have a sturdy table to hold the paperwork. She was sure he would be
an asset to the Board, and she welconmed himto the Board.



M. Ewing said that first he would say thanks to the opportunity M.
Foubert's car gave themto becone better acquainted. He conmented
that in his remarks M. Foubert remai ned inpatient and persistent
about pursuing sone objectives not yet realized. He thought that was
a good quality. He recalled that President Truman had criticized the
Denocratic Party for being slowto change. Wen reporters asked him
about this, he said he wanted to quote his uncle who used to say,
"things have cone a pretty pass when a man can't cudgel his own
jackass.' He suggested to M. Foubert that it was inportant to keep
on pushing to nmake change. He reported that he had served with every
student Board nenber they had had begi nning with David Nai non, who
set a very high standard of performance in very troubled tinmes. He

t hought that M. Foubert had lived up to that standard and woul d do
well in the future. He said that he was | ooking forward to working
with Eric Steinberg, and he knew he would do a fine job. He thanked
both M. Foubert and M. Steinberg for being willing to take on this
occasional ly exhilarating and frequently m serable job

Dr. Shoenberg stated that the Board had enjoyed having M. Foubert
with them He conplinented M. Foubert for the care he took about
thi ngs which was reflected in his remarks this evening. The renmarks
were carefully worded and wel |l thought out which characterized M.
Foubert's termon the Board. He renmarked that M. Foubert had seen
grown-up folks in a guise he had never seen before. Board nenbers
had never been known to restrain thensel ves because there had been a
student nenber in the roomwith them He said this typified the
quality of student they had had. These students were bright,
articulate and thoughtful. He hoped that Eric would realize it was
okay to join the Board nmenbers in their habits of letting their hair
down. He said that it had been a real pleasure serving with M.
Foubert, and he consi dered one of the great acconplishnents of his
termin office to be getting M. Foubert the special driving pernmt.
He envied John's experience in going off to college for the first
time. He hoped that M. Foubert would bring joy to others in the
next four years and in the future.

Ms. Slye noted that Eric had now had the opportunity to | earn one of
the nost inportant rules of boardsmanship which was that it could
sonmetines take thema very long tinme to deliver a very sinple nmessage
whi ch was that they had appreciated the opportunity to serve with
John and | ooked forward to serving with Eric. Both of them as
representatives of MCPS students continued to amaze and delight the
Board with their high level of ability and commtnent and their

i ndi vidual qualities. She particularly admred John's sense of focus
and clarity and his dedication. She knew that those qualities would
continue to serve himwell in the future. He had pursued his
objectives with great energy and patience and endless flexibility by
rem nding the Board there was another way to | ook at issues. She

| ooked forward to Eric's termon the Board.

Dr. Cody expressed his appreciation to M. Foubert and best w shes
for his active participation and insights into matters before the
Board of Education. He said that M. Foubert had represented well

not only students, but also citizens. He had had the opportunity to



observe when a student Board nmenber shifted from being a student
Board nmenber to a Board menber who happened to be a student. Wth
John and his predecessors, this happened very fast and very early.
John had denonstrated that the active involvenent of sonmeone el ected
by students resulted in better decisions. He welconme Eric to the
Board and said he | ooked forward to working with him He pledged his
assi stance and that of the senior staff so that M. Steinberg could
serve well|l as a Board nenber

Re:  ADJOURNMENT

The president adjourned the neeting at 9 p.m

Pr esi dent

Secretary

WSEC: m w



