APPROVED Rockvill e, Maryl and
28- 1986 June 12, 1986

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Thur sday, June 12, 1986, at 9 a.m

ROLL CALL Present: Dr. Janes E. Cronin, President
in the Chair
M's. Sharon Di Fonzo*
M. Blair G BEw ng
Dr. Jerem ah Fl oyd*
M. John D. Foubert
Ms. Marilyn J. Praisner
Dr. Robert E. Shoenberg

Absent: Ms. Mary Margaret Slye

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive Assistant
M. Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 325-86 Re: BQOARD AGENDA - JUNE 12, 1986

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Foubert, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for June 12,
1986, with the deletion of a bid on air-conditioning controls, the
addition of a resolution on relocatable classroons, and the novenent
of the items on the Mediator's Report and the Agreenent with MCEA
after the Board/Press/Visitor Conference, at the request of MCEA.

RESOLUTI ON NO. 326- 86 Re: RETI REMENT OF MONTGOMERY COUNTY PUBLI C
SCHOOLS PERSONNEL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Foubert, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The persons listed below are retiring from Montgonery County
Publ i c School s; and

WHEREAS, Each person, through outstandi ng performance of duties and
dedi cation to the education of our youth, has nade a significant
contribution to the school systemwhich is worthy of speci al
commendati on; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sincere appreciation to each person for faithful service to the
school systemand to the children of the county and also extend to
each one best wishes for the future; and be it further



RESOLVED, That this resolution be made part of the minutes of the
nmeeting and a copy be forwarded to each retiree (LI ST TO BE APPENDED
TO THESE M NUTES) .

* Ms. D Fonzo joined the neeting at this point.

Re: REVIEW OF BOARD PCLI CI ES | NCLUDED I N
SECTION | (I NSTRUCTI ON) AND SECTI ON J
(STUDENTS) OF THE POLI CI ES AND
REGULATI ONS HANDBOOK

M's. Praisner noved and Ms. D Fonzo seconded the foll ow ng:

WHEREAS, Resol ution No. 316-82 authorized the superintendent to
publish a POLI CI ES AND REGULATI ONS HANDBOOK cont ai ni ng certain
sel ected policy statenents; and

VWHEREAS, Resol ution No. 655-83 established a review schedule for al
policies contained in the Handbook; and

WHEREAS, All policies included in Sections | and J have now been
revi ewed and categorized by a staff committee, the Adm nistrative
Team the superintendent, and the Board of Education; and

WHEREAS, That revi ew process has identified both some confirm ng
actions and sone changes on which the Board should act; now therefore
be it

RESOLVED, That the followi ng 24 policies (Category 1) be continued in
the PCLI Cl ES AND REGULATI ONS HANDBOOK wi t hout further content change

IAA 1A IPD JCA JFE
IFB IKB ISA JEB JHA
IGN I0OB ISB JEE JHD
IG 110G ISD JEF JPC
IHA IPB ISE JFC

and be it further

RESOLVED, That the follow ng 22 policies (Category 2) be renmoved from
Sections | and J, but not rescinded:

I IGG 10 IPA JIEB
IGC I&H G IRC JOA
I& 13 16Q ISk
IGE I& IR JFD
IG IG 10C JGA

and be it further



RESOLVED, That the following 5 policies (Category 3) be rescinded as
no | onger necessary and appropriate to the governance and operation
of the school system

IBA IEE IFA 1QA JHB
and be it further

RESOLVED, That the following 4 policies (Category 4) be anended as
shown:

IGA 1IB 10D JIA
and be it further

RESCLVED, That the entire STUDENT RI GHTS AND RESPONSI Bl LI TI ES
docunent be included in the Handbook as a new section; and be it
further

RESOLVED, That policy statenments which are not currently witten in
the standard format specified in Resolution No. 425-84, Policy on
Pol i cysetting, be rewitten without content change and brought back
to the Board for approval; and be it further

RESOLVED, That the typographical, directory information, and simlar
m nor corrections noted be made w thout further Board approval; and
be it further

RESOLVED, That the superintendent of schools be directed to effect
i npl enmentation of this action at the earliest possible tine.

RESOLUTI ON NO. 327-86 Re: FI RST RESCLVED CLAUSE OF PROPOSED
RESOLUTI ON ON BOARD POLI CI ES

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the followi ng 24 policies (Category 1) be continued in
the PCLI Cl ES AND REGULATI ONS HANDBOOK wi t hout further content change:

IAA 1A IPD JCA JFE
IFB IKB ISA JEB JHA
IGN I0OB ISB JEE JHD
IG 110G ISD JEF JPC
IHA IPB ISE JFC

and be it further

RESOLUTI ON NO. 328- 86 Re: SECOND RESOLVED CLAUSE OF PROPOSED
RESOLUTI ON ON BOARD POLI CI ES

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was



adopt ed unani nousl y:

RESOLVED, That the follow ng 22 policies (Category 2) be renoved from
Sections | and J, but not rescinded:

I IGG 10 IPA JIEB
IGC I&H G IRC JOA
I& 13 16Q ISk
IGE I& IR JFD
IG I1G 10C JGA

and be it further

RESOLUTI ON NO. 329- 86 Re: TH RD RESCLVED CLAUSE OF PRCOPOSED
RESOLUTI ON ON BOARD POLI CI ES

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopted with Dr. Cronin, Ms. D Fonzo, M. BEwing, (M. Foubert), and
Dr. Shoenberg voting in the affirmative; Ms. Praisner being
tenmporarily absent:

RESOLVED, That the following 5 policies (Category 3) be rescinded as
no | onger necessary and appropriate to the governance and operation
of the school system

IBA IEE IFA 1QA JHB
and be it further

RESOLUTI ON NO. 330- 86 Re: FOURTH RESOLVED CLAUSE OF PROPOSED
RESOLUTI ON ON BOARD POLI CI ES

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the following 4 policies (Category 4) be anended as
shown:

| GA - High School Core Courses
New final Resol ved cl ause:

RESOLVED, That the superintendent |ist the core courses annually
in the MCPS course bulletin and that appropriate revisions in the
list be made when the Board of Educati on amends the Program of

St udi es

1B - Evaluation and Sel ection

delete "and the School Library Bill of R ghts of the
Anerican Association of School Librarians” fromthe Second
VWHEREAS cl ause

Add "vi deot apes” after "textbooks" in the third Resol ved
clause and delete "16 mmi' fromthat cl ause



| OD - Education of Limted English Proficient Students
delete "incom ng" fromB. 1.
Substitute the following for B. 2
2. Provide appropriate instruction for limted English
proficient students through a programat an Intensive
Engl i sh Language Center (IELC) or through an ESOL program
using itinerant teachers. These prograns may incl ude:
a) ESOL d asses
b) Alternative Content C asses
c) Transitional Bilingual C asses
d) Tutorial O asses

JIA - Honor Rolls and Honor Students

delete "both" and insert "mddle, internmediate"” in the Resolved
cl ause

add "mddle, intermediate"” to the clause authorizing the

est abl i shing of honor societies in the Resol ved cl ause

RESOLUTI ON NO. 332-86 Re: FIFTH RESCLVED CLAUSE OF PRCOPOSED
RESOLUTI ON ON BOARD PQLI CI ES

On notion of M. Foubert seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the entire set of adopted policies codified as the
Student Rights and Responsibilities docunent including the four

rel ocated policies JFD, JGA, JGA, and JOA be included in the handbook
as a new section.

M's. Praisner assuned the chair.

RESOLUTI ON NO. 332- 86 Re: NEW SI XTH RESOLVED CLAUSE OF THE
PROPOSED RESOLUTI ON ON BOARD PCLI ClI ES

On notion of Dr. Cronin seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the following 13 policies (Category 5) be schedul ed
for Board di scussion and possi bl e maj or changes:

IEA IEB IEC IED IX
JA IKA TOA |IRA JED
JFB JHC JNA

Dr. Cronin assuned the chair.

RESOLUTI ON NO. 333-86 Re: REVIEW OF BOARD PCLI CI ES | NCLUDED I N
SECTION | (I NSTRUCTI ON) AND SECTI ON J
(STUDENTS) OF THE POLI CI ES AND
REGULATI ONS HANDBOOK

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, Resol ution No. 316-82 authorized the superintendent to
publish a POLI CI ES AND REGULATI ONS HANDBOOK cont ai ni ng certain
sel ected policy statenents; and

VWHEREAS, Resol ution No. 655-83 established a review schedule for all
policies contained in the Handbook; and

WHEREAS, All policies included in Sections | and J have now been
revi ewed and categorized by a staff committee, the Admnistrative
Team the superintendent, and the Board of Education; and

WHEREAS, That revi ew process has identified both some confirm ng
actions and sone changes on which the Board should act; now therefore
be it

RESOLVED, That the followi ng 24 policies (Category 1) be continued in
the PCLI Cl ES AND REGULATI ONS HANDBOOK wi t hout further content change:

IAA 1A IPD JCA JFE
IFB IKB ISA JEB JHA
IGN I0OB ISB JEE JHD
IG 110G ISD JEF JPC
IHA IPB ISE JFC

and be it further

RESOLVED, That the follow ng 22 policies (Category 2) be renmoved from
Sections | and J, but not rescinded:

I IGG 10 IPA JIEB
IGC I&H G IRC JOA
& 13 16Q ISk
IGE I& IR JFD
IG IG 10C JGA

and be it further
RESOLVED, That the following 5 policies (Category 3) be rescinded as
no | onger necessary and appropriate to the governance and operation
of the school system

IBA IEE IFA |IQA JHB

and be it further

RESOLVED, That the following 4 policies (Category 4) be anended as
shown:

| GA - High School Core Courses
New final Resol ved cl ause:

RESOLVED, That the superintendent list the core courses annually
in the MCPS course bulletin and that appropriate revisions in the



list be made when the Board of Educati on amends the Program of
St udi es

1B - Evaluation and Sel ection

delete "and the School Library Bill of Rights of the

Aneri can Association of School Librarians” fromthe Second
VWHEREAS cl ause

Add "vi deot apes" after "textbooks" in the third Resol ved
clause and delete "16 mmi' fromthat cl ause

| OD - Education of Limted English Proficient Students
delete "incom ng" fromB. 1.
Substitute the following for B. 2
2. Provide appropriate instruction for limted English
proficient students through a programat an Intensive
Engl i sh Language Center (IELC) or through an ESOL program
using itinerant teachers. These prograns may incl ude:
a) ESOL d asses
b) Alternative Content C asses
c) Transitional Bilingual C asses
d) Tutorial O asses

JIA - Honor Rolls and Honor Students

delete "both" and insert "mddle, internmediate"” in the Resolved
cl ause

add "mddle, intermediate"” to the clause authorizing the

est abl i shing of honor societies in the Resol ved cl ause

and be it further

RESOLVED, That the entire set of adopted policies codified as the
Student Rights and Responsibilities docunent including the four

rel ocated policies JFD, JGA, JGA, and JOA be included in the handbook
as a new section; and be it further

RESOLVED, That the following 13 policies (Category 5) be schedul ed
for Board di scussion and possi bl e maj or changes:

IEA IEB IEC IED IX
IJA IKA TOA |IRA JED
JFB JHC JNA

and be it further

RESOLVED, That policy statenments which are not currently witten in
the standard format specified in Resolution No. 425-84, Policy on
Pol i cysetting, be rewitten without content change and brought back
to the Board for approval; and be it further

RESOLVED, That the typographical, directory information, and simlar
m nor corrections noted be made w thout further Board approval; and
be it further

RESOLVED, That the superintendent of schools be directed to effect



i npl enentation of this action at the earliest possible tine.
Re: DI SCUSSI ON OF K-12 POLI O ES

Dr. Cody reported that Dr. Carl Smth was the chairman of the group
he had appointed to exam ne the four policies and nmake
recomendations to himfor nodifications. The major task of the
group was to advise himon what topics and issues these policies
shoul d address. The policies thensel ves had been devel oped at
different tines for different purposes. One issue was whether there
shoul d be a pre-K through elenentary policy and then a secondary
policy or four policies, early childhood education, elenentary,

i nternedi ate, and hi gh school or whether there should be one policy.
He had suggested that they start with the substance of what should be
covered in the policies.

*Dr. Floyd joined the neeting at this point.

Dr. Cody said the group mght come across issues which were inportant
policy matters for the school systembut mght not fit in the overal
framework. They should not |ose sight of these issues. Today he
hoped that Board nmenbers would | ook at the policies and reflect on
what they thought was inportant. He said that one way to viewthis
was to | ook at what problens these policies with their |ack of
congruence created. They needed sone overall conprehensive sense of
how education flowed in Mntgonmery County whether it was in one
policy or a series of policies.

Dr. Cronin thanked Ms. Lib Boone for her letter and her description
of "mddle level" education. He said that he |liked the ideas
presented in her letter, and Ms. Boone said that the letter
represented the views of her association

Dr. Shoenberg recalled the controversy over pronotion and retention
in the elenentary school policy; however, he had not heard any static
about this. He hoped that there would be some estinmate of how this
policy was in fact working. He said there had been sone static about
t he honework policy, and he would like to see the group | ook at this.
This policy also contained a nunber of statenments about the nature of
t he | earni ng environment which were good but raised a question about
how t hey knew these things were happening or not. The policy had a
stat enent about feedback indicators, and he was not aware that the
Board had received any reports on the inplenmentation of the policy.

Dr. Shoenberg noted there was the M ddl e States eval uati on of high
school s, but they had no sinilar process for elenentary and J/1/M
schools. He wondered if they should devel op sone kind of interna
mechani sm for doing a self-study. They were doing sonething simlar
with the PRAT teans, and they m ght consider doing ten or twelve
schools every year. He would like to see the group | ook at the way
in which they used standardi zed test scores as a neasure of success.
In regard to the mddl e school policy, Dr. Shoenberg conmmented that
this policy probably should be incorporated into a nore genera
policy. He said that the high school policy nmade far too little



specific references to higher order intellectual skills. He pointed
out that page 4, B-5 needed attention in regard to reasons for
absences.

M. Ew ng expl ained that except for the junior high school policy al
of these policies were adopted while he was on the Board of

Education, but with the exception of the m ddl e school policy he had
voted for them He endorsed a full scale review of these policies.
He commented that usually with comrittees the end result reflected a
conprom se, the status quo, or sone version of the past. Another one
was to address thensel ves to where they should be headed in the
future. He hoped that the recommendations fromthe comrittee woul d
be in the latter category. He would echo Dr. Shoenberg's view wth
respect to the feedback indicators in the elenmentary school policy.
He commented that he had never |iked the term "feedback indicators"
and suggested the Board mi ght want to consider changing that. He
expl ai ned that he was | ooking for some evidence that the outcones
were the consequences of the actions taken to inplenment the policy.
He did not think that a policy statenent needed necessarily to al ways
conme out in a certain way, but he did think they needed to know

whet her the policy was having the desired outcone in a way that gave
t hem some assurances that what was done was, in fact, being neasured
inarealistic way. He wanted themto be sure that whatever measures
t hey used were sensible.

In the elenentary school policy, M. BEw ng was bothered by the
statenment about grouping students. Wile he was not opposed to
groupi ng students, the thrust of the policy was that everyone shoul d
be grouped all the time for everything. He recalled that at the tine
the intent was to get all the smart children together and separate
them fromthe other students.

M. Ew ng was delighted that the superintendent was now tal ki ng about
a prekindergarten through twelfth grade review. He said they had a
vast variety of early chil dhood, preschool progranms which had

devel oped rel ationships with all kinds of private sector activities,
particularly day-care. He felt that these really | acked sone kind of
cl ear policy guidance to bring themtogether in a coherent way that
focused on what needed to be done for young children. It was clear
fromthe evidence that what they did there was extrenely inportant.
In the last couple of years he had | earned that there were serious
breakdowns fromtine to tinme in ternms of the transition from day-care
to Head Start to kindergarten to first grade. For exanple,

ki ndergarten roundup was done by each principal in each principal's
own way, and parents were confused about the options available for
their children. Sone principals and kindergarten teachers felt that
Head Start children did not belong in all-day kindergarten because it
was an academic program He was al so pleased to see that the list of
people on the committee included a nunber of people with early
chi | dhood experi ence.

M's. Di Fonzo noted that they had a K-8 policy, a mddle school policy
dealing with 6-7-8, a junior high policy dealing with 7-8-9, and no
i nternedi ate school policy dealing with 7-8. She wondered if the



exi sting policies were contradictory. She explained that she was not
suggesting an internediate school policy, but they had to figure out
where the youngsters in Grades 7 and 8 were being addressed in these
policies and where the policies were not appropriate for these
youngsters.

M's. Praisner understood that the conmttee woul d begin working after
some identification of issues by the Board. She wondered how peopl e
ot her than Board nenbers could identify issues. She hoped that at

| east MCCPTA and some ot her groups would be contacted. She also
suggested that before adoption they would build in an opportunity for
community input. Dr. Cody replied that this was part of their
regul ar process, and they would neet with the PTA | eadership of the
county for a discussion.

Dr. Shoenberg commented that the review could be used as a way of
rationalizing the policies and | ooking at specific elenents of them
but it could also be used to reshape educational process. He was not
cl ear what they were going to do here. Dr. Cody explained that his
charge to the conmmittee was to use their judgnment of what they

t hought policies for the school systemshould be in this area. It
was not a matter of making these four separate pieces fit.

M's. Praisner said they should use this as an opportunity to shape
some focus for the future in the school system She hoped that they
woul d Iearn frommaking policies restricted to certain grades. |If
they had a phil osophy for how seventh and ei ghth graders shoul d be
educated, it should not matter whether they were in a 6-7-8 school or
a 7-8-9 school. They should use this opportunity to codify,

communi cate, and reach forward and think about these issues in a
proactive way. She thought the tinme would be well spent and probably
was not adequate for the kind of discussion that needed to take

pl ace. She saw this as an opportunity to | ook at the schools of the
future.

Dr. Shoenberg commented that the tineline seemed appropriate for
cleaning up the policies but not for reshaping. It did not seemto
himthat there would be opportunity to get the public input they
wanted. He had no problemwith the commttee's being made up of
school system nenbers, but he thought there had to be an opportunity
for input fromstudents and parents.

M's. Praisner remarked that they m ght be asking the committee to do
nore than they expected to do. She was suggesting that they identify
i ssues that needed to be addressed. It mght be that there were

i ssues they would have to take fromthe work of the comittee and

di scuss. Dr. Cody explained that the work of the committee was to
propose policies to the Board, but he agreed that the comm ttee m ght
want to bring issues to the Board. He agreed that the tinmefrane
shoul d not be sacred. He said that the issues to be dealt wi th would
be phil osophical issues, and it would be inmportant for a group of
people to work together to get deeper and deeper into it. He saw
this as a study group working together, listening to others, and

of fering ideas.



Dr. Floyd was glad to see that teachers were involved in the work
group. He asked if they were going to get comments fromthe

el ementary school administrators and fromthe teacher association

Dr. Cronin replied that they mght wish to cooment. Dr. Floyd called
attention to a conment in Ms. Boone's letter which stated that early
adol escent devel opment was characterized by the genesis of the adult
personality. M. Boone replied that in the research there was

i ndi cation that sone place between sixth grade and ninth grade a
person turns into an adult. They were saying that this was the

begi nni ng of those devel opnental issues that needed to be addressed.
She said that there was clear evidence in the research that could be
used by the task force in looking at mddle | evel education. Dr. Peg
Egan comrented that early adol escents lived in a caldron. They were
finishing off their childhood issues of confidence and starting to
deal with the adol escent issues of justice and the emerging adult
personality. Dr. Floyd remarked that if they were tal king about the
set of behaviors they tended to observe in adults and manifesting

t hensel ves at this age that was fine. However, there was research
that spoke to personality developnment in the earlier years.

Dr. Cronin stated that this was a gol den opportunity. They were not
| ooking for a typical admnistrative wal k down both sides of the
street at the sane tine. It was an opportunity because they had a
Board of Education that was open to their ideas. This was an
opportunity to explore the issues that the comittee thought were

i mportant for children educationally. He suggested they |ook at the
way they wanted to educate children in the future. For the
junior/mddle |l evel schools, he would like the group to answer the
issues raised in Ms. Boone's letter. He agreed that articul ati on was
critical. The child in 7-8 was becom ng soneone, and they had to
make that transition fromone level to the next. It mght be that
the best thing 7-8 could do would be to nake these students
confortable with thenselves. The idea of success in high schoo
dependi ng on the background in elementary schools tied into the K-6
policy and the nmastery of skills. However, he thought they needed a
br oader objective than nmastery of skills in 7-8.

In regard to kindergarten, Dr. Cronin said they needed to | ook into
whet her they actually had created a whol e new system where they
started students totally fresh as though nothing that occurred for
these children. They had to | ook at whether they had a conti nuum
fromearly childhood to kindergarten to first grade. He said that
everyone had tal ked about test scores, but no one had cone up with a
nmeasure beyond test scores. He would |like to know sone of the other
feedback indicators to nmeasure school effectiveness.

Dr. Cronin commented that they seened to give a |lot of thought to
reorgani zati on, but he wondered if they nmeant organi zed to change the
curriculumor the process within the school. He also wondered if the
principals tal ked to each other about what they were doing in their

i ndi vi dual schools. He said that the comm ttee had an opportunity,
and he would hope Dr. Smth could |lead the committee and encourage
themto be as creative as they coul d.



Dr. Shoenberg remarked that one of the things he |liked about the high
school policy was that the content of the high school education was
stated in such a way that it did not dictate any particul ar

organi zation of instruction to deliver that. He suggested they m ght
want to think about shifting the focus of that policy to student

out comes. The high school policy did not have a |l ot to say about

out comes and what they wanted students to be when they finished
school. He said that they ought to consider sonething that al
students woul d do before they finished which woul d denonstrate how
students had put their education together. This would be nore than
an accunul ation of 22 credits or passing the functional tests.

Dr. Smith stated that the Board had broadened the charge to the
conmmittee, and the commttee would do its best to respond to the
chal | enge they had received.

Re: EXECUTI VE SESSI ON

The Board of Education nmet in executive session from12:10 to 3 p. m
to di scuss personnel issues.

Re:  ANNOUNCEMENT

Dr. Cronin announced that Ms. Slye had planned to attend the
nmeeting, but she had been detained at work.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
Ms. Betty Jo Gemmil |, Fairland PTA, appeared before the Board.

RESOLUTI ON NO. 335-86 Re: AMENDVENT TO THE AGREEMENT BETWEEN
THE MONTGOMERY COUNTY BQARD OF
EDUCATI ON AND THE MONTGOMERY COUNTY
EDUCATI ON ASSOCI ATI ON

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Section 6-408 of THE PUBLI C SCHOOL LAWS OF MARYLAND requires
the Board of Education to enter into negotiations with the designated
enpl oyee organi zati on concerning "sal ari es, wages, hours, and other
wor ki ng conditions;" and

WHEREAS, The Mont gonmery County Education Associ ation was properly
designated as the enpl oyee organi zation to be the exclusive
representative for this negotiation; and

WHEREAS, The Montgonery County Education Association and the Board of
Educati on of Montgonmery County are parties to a collective bargaining
agreement through June 30, 1987; and

WHEREAS, The parties entered into negotiations to reopen the



Agreenent to change the salary schedule for the third year of the
Agr eenent; and

WHEREAS, The parties have reached a tentative agreement on a new
sal ary schedule to be effective July 1, 1986; and

WHEREAS, The MCEA has informed the Montgonery County Board of
Education that the tentative agreenment reached has been ratified by
its nmenbership; and

WHEREAS, The chi ef negotiators have agreed to | anguage anmendi ng
Articles 5, Salaries; 34, Duration; and the substitute teacher
section of the Agreenent; and

WHEREAS, That | anguage is contained in the docunent which will serve
to i npl enent the anmended Agreenent; now therefore be it

RESOLVED, That the Montgonery County Board of Education approve the
anendnment to the Agreenent and the docunent; and be it further

RESOLVED, That the president of the Board of Education be authorized
to sign the docunent which will serve to inplenment the amended
Agreenent, all according to the current Agreenent and to the | aw

RESOLUTI ON NO. 336- 86 Re: ADOPTION OF THE MEDI ATOR' S REPCRT AND
RECOMVENDATI ONS | N THE MATTER OF
| MPASSE OVER THE MASTER TEACHER PLAN
W TH THE MONTGOMVERY COUNTY EDUCATI ON
ASSCCI ATI ON

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by M. Ewing, the foll owi ng recormendati on was adopt ed
unani nousl y:

WHEREAS, Section 6-408 of THE PUBLI C SCHOOL LAWS OF MARYLAND requires
the Board of Education to enter into negotiations with the designated
enpl oyee organi zati on concerning "sal ari es, wages, hours, and other
wor ki ng conditions," and

WHEREAS, The Mont gonmery County Education Association was properly
designated as the enpl oyee organi zation to be the exclusive
representative for this negotiation; and

WHEREAS, The Montgonery County Education Association and the Board of
Educati on of Mntgonmery County are parties to a collective bargaining
agreement, effective August 31, 1984, and Article 33, Master Teacher
Pl an, of the Agreenent provides:

"Ajoint MCEA/MCPS committee will be established to discuss a
mast er teacher plan to present recomendations to the parties as
t he subj ect of bargaining for FY87 of this agreenent,"” and

WHEREAS, The joint conmttee net periodically from March to Cctober
1985 and issued a report dated October 28, 1985; and



WHEREAS, The parties subsequently engaged in negotiations to inpasse
on the issue of a master teacher plan and participated in inpasse
nmedi ati on sessions on February 11 and 13, 1986, before Medi ator
Arthur Eliot Berkeley; and

WHEREAS, On February 21, 1986, Medi ator Berkeley issued a Report and
Recomendations to the parties; and

WHEREAS, The Montgonery County Education Association has informed the
Mont gonmery County Board of Education that it accepts the Mediator's
report inits entirety; and

WHEREAS, The chi ef negotiators have tentatively agreed to | anguage
that woul d put the Mediator's recomendations in place as an
anendnment to Article 33 of the current Agreenent; and

WHEREAS, That | anguage is contained in the follow ng:

A.  No programunder the rubric of "master teacher" or "mentor"
will be instituted during the duration of this Agreenent.

B. MCEA and the Board shall establish pronptly a joint study
committee which will research and exam ne the many issues any
such program rai ses.

C. The joint study conmttee nay i ssue non-bi ndi ng
recomendati ons for resolution of the many issues di scussed
in the Mediator's Report and Reconmendati ons.

D. The joint study commttee shall issue its report in advance
of negotiations for a successor collective bargaining
agreement, and no |l ater than Septenber 1, 1986.

and be it further

RESOLVED, That the Board of Education approve the Mediator's report
and its attached docunent; and be it further

RESOLVED, That the president of the Board of Education be authorized
to sign the docunent which will serve to inplenment the Mediator's
report, all according to the current Agreement and to the |aw

RESOLUTI ON NO. 336b-86 Re: APPROVAL OF DANCE COURSES TO MEET FI NE
ARTS GRADUATI ON REQUI REMENT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Foubert, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Board of Education on Cctober 11, 1984, approved the
addition of one credit in fine arts for graduation from hi gh schoo
(Resol ution 546-84), effective for incomng ninth graders in

Sept ember, 1985; and



WHEREAS, The State Board of Education subsequently voted tentative
approval of the addition of one fine arts credit requirenent in art,
dance, nusic, or theater (Novenber 28, 1984, and March 27, 1985); and

WHEREAS, The Maryl and State Board of Education simultaneously issued
gui del i nes for course content and curricular goals for all art,
dance, nusic, and theater courses neeting this requirenent; and

WHEREAS, The Board of Education on April 9, 1985, nmandated adherence
to the state guidelines for content and curricul ar goals; and

WHEREAS, The physical education curriculumcurrently provides
opportunities for students to receive instruction in dance courses
whi ch do not presently cover the content areas nandated for neeting
the fine arts credit; and

WHEREAS, The aesthetic education curriculumoffers only a sumrer
school course in dance which neets the content requirement for the
fine arts credit; and

WHEREAS, Staff has prepared course descriptions and objectives for
two senester courses, DANCE AS FI NE ART 1A AND 1B, which neet |oca
and state content requirenents; and

WHEREAS, DANCE AS FI NE ART 1A AND 1B have been recommended by the
Council on Instruction and the superintendent; now therefore be it

RESOLVED, That the Board of Education approve DANCE AS FI NE ART 1A
AND 1B for inclusion in the MCPS PROGRAM OF STUDIES for the 1986-87
school year and thereafter

RESOLUTI ON NO. 337-86 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms.

Prai sner* seconded by M. Ewing, the follow ng resol ution was adopted
unani nousl y:

*Ms. Praisner tenporarily left the neeting before the vote was
t aken.

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; and

WHEREAS, Staff inquiries have shown that a rebid would gain nore
conpetition for Bid 193-86, Earth Science Equi pnent; now therefore be
it

RESOLVED, That Bid 193-86 be rejected; and be it further

RESOLVED, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

NAME OF VENDOR( S) DOLLAR VALUE OF CONTRACTS



86- 15

110- 86

124- 86

161- 86

166- 86

Annual Contract for El evator M ntenance

Mont gonery El evat or Co. $ 32,166
Industrial Arts Hardware

Br odhead- Garrett Co. $ 3,738
Fast eners, |nc. 5, 007
Fries, Beall & Sharp Co., Inc. 7,381
Gai t hersburg Farmers Supply, Inc. 3,152
MSF County Services Co., Inc. 5,204
MeKi | I'igan Supply Corp. 434
St andard Supplies, Inc. 2,003
TOTAL $ 26,919
Industrial Arts Graphic Arts Supplies

Acre Type Foundry $ 85
Di ck Blick East 1,075
Chasel l e, Inc. 943
A. B. Dick Conpany 731
Hartco Products Conpany, Inc. 150
Itek Graphic Systens 1, 556
Magnetics, |nc. 1, 262
Meeks Printing Supply Company, Inc. 5,424
Patton Printing Supplies, Inc. 27,743
Penn Canera Exchange, Inc. 3,070
Pol ychr ome Cor poration 1, 087
T. G Roberts, Inc. 2,694
Satco, Division of Satterlee 193
Sout hern Busi ness Conmmuni cati on of D.C. 680
E. H Wl ker Supply Conpany, Inc. 122
TOTAL $ 46,815

Early Learni ng and Ki ndergarten Supplies
and Equi pnent

ABC School Supply $ 2,550
Beckl ey Cardy Company 36
Chasel l e, Inc. 15, 461
Communi ty Pl ayt hi ngs 29,544
Constructive Pl aythings 2,188
Creative Publications 90
Crown Educational & Teaching Aids 6, 015
Cui senaire Co. of Anerica 206
DLM Teachi ng Resour ces 1, 216
Educat i onal Teachi ng Ai ds 4,215
J. L. Hammett Conpany 617
Kapl an School Supply Corporation 3,186
London Bridge, Inc. 7,537
Nasco 1,711
TOTAL $ 74,572

Driver Education Behind the \Weel Training
Easy Met hod Driving School $ 30,096



158- 86

176- 86

188- 86

228- 86

RESOLUTI ON NO. 338-86 Re:

On recommendati on of the superintendent and on notion of M.

Poly Method Driving School
Pot omac Drivi ng School

TOTAL

Heal th Room Supplies and Equi prent

Adanms Medi cal, Inc.

J. Col e Associ ates

Fire Brand, Inc.

Fost er/ Murray Baungart ner
Ganmma Medi cal Systens, |nc.
Li ma Medi cal Supplies
WlliamV. MacG Il & Co.
Medex Products Corp.

M ne Safety Appliances Co.
Monurent al Paper Co.

Nati onal Health Supply Corp.
School Health Supply Co.

TOTAL

Floor Tile

Hudson Supply & Equi pnment Co.
I nstructional M croconputers Equi pnent

Appl e Conputer, Inc.
3-B Administrative Service,
Landon Systens Corp.

TOTAL

I nstructional M niconputer System
Mont gonmery Bl ai r Magnet Program
Di gi tal Equi pnment Corporation

ESS Comput er Brokers

GRAND TOTAL

$ 26,112

$1, 000, 000
3, 500
55, 000

$ 68,997
$1, 428, 301

WOOTTON HI GH SCHOCL GYMNASI UM
ADDI TI ON

Ewi ng

seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on May 22, 1986, for the Wotton

H gh School gymasium addition as indicated bel ow
A = Base Bid and Site Wrk

B = Deduct Alt. 1 Operable Wall

C = Deduct Al't. 2 Gym Equi p.

Bl DDER



1. Hess Construction Conpany, Inc. $717,870 (A), $25,000 (B)
$10, 000 (O
2. COMB Construction, Inc. $777,000* (A), $30,000 (B), $14,000 (O
3. The Gassman Corporation $782,000 (A), $20,000 (B), $24,000 (O
4. Patrick Quinn Inc. $797,000 (A), $28,000 (B), $8,000 (O
5. CM Parker & Co., Inc. $812,929 (A), $23,752 (B), $75,011 (O
6. H S, Stavrou Construction Co., Inc. $873,000 (A), $23,000 (B)
$12, 000 (O
7. Ronald Hsu Construction Co., Inc. $886,000 (A), $27,000 (B)
$25, 000 (O

* Reconmended award i ndi cates acceptance of base bid.
and

WHEREAS, The | ow bi dder, Hess Construction Conpany, Inc., has
formally withdrawn their bid proposal in a letter dated May 23
because of a major error in bid tabulation; and

VWHEREAS, The second | ow bi dder, CMS Construction, Inc., has done
simlar type work in other surrounding jurisdictions and is highly
recomrended; and

WHEREAS, Additional funds are required in the amount of $173,744 for
project award; now therefore be it

RESOLVED, That a contract for $777,000 be awarded to CMB
Construction, Inc., which includes the base bid and site work,

conti ngent upon approval by the Montgonery County Council of a FY
1987 Capital Budget energency suppl enental appropriation in the
amount of $173,744, in accordance with plans and specifications
entitled, "Wotton Hi gh School Gymmasium Addition," prepared by Fox,
Hanna, architects; and be it further

RESOLVED, That the county executive be requested to recomend
approval of this emergency appropriation to the County Council .

RESOLUTI ON NO. 339- 86 Re: THOVAS W PYLE | NTERMEDI ATE SCHOOL -
ACCESSI BI LI TY MADI FI CATI ONS FOR THE
HANDI CAPPED ( AREA 2)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on May 28, 1986, for the
construction of accessibility nodifications for the handi capped at
Thomas W Pyl e Junior Hi gh School, as indicated bel ow

Bl DDER BASE BI D
1. Ernest R Sines, Inc. $162, 800
2. C M Parker & Co., Inc. 211, 814

and



WHEREAS, The | ow bi dder, Ernest R Sines, Inc., has perforned simlar
projects satisfactorily; and

VWHEREAS, Recommended bid is within staff estinate and sufficient
funds are available to effect award; now therefore be it

RESOLVED, That a contract for $162,800 be awarded to Ernest R Sines,
Inc. to acconplish the construction of accessibility nodifications
for the handi capped at Thomas W Pyl e Internediate School in
accordance with plans and specifications covering this work dated
April 15, 1986, prepared by Arley J. Koran, Inc., architect.

RESOLUTI ON NO. 340- 86 Re: MONTGOMERY KNOLLS ELEMENTARY SCHOCL
BA LER REPLACEMENT

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on May 29, 1986, for boiler
repl acenent at Montgonery Knolls El enentary School, as indicated
bel ow

Bl DDER LUVP SUM
1. M& MWlding & Fabricators, Inc. $36, 890
2. G W Meechanical Contractors, Inc. 49, 000
3. Capitol Boiler Wrks, Inc. 54, 845
4. Anerican Conbustion, Inc. 56, 407
5. Conbustioneer, D vision of 60, 450
Kirlin Ent., Inc.
and

WHEREAS, The | ow bi dder, M & M Welding & Fabricators, Inc., has
performed satisfactorily on other boiler projects for MCPS; and

VWHEREAS, The low bid is within staff estinmate and sufficient funds
are available to effect award; now therefore be it

RESOLVED, That a contract for $36,890 be awarded to M & M Wl ding &
Fabricators, Inc. to acconplish boiler replacenment at Mntgonery

Knol | s El enentary School, in accordance with plans and specifications
covering this work dated May 15, 1986, prepared by the Departnent of
School Facilities in conjunction with Morton Wod, Jr., consulting
engi neer.

RESOLUTI ON NO. 341-86 Re: PROPOSED GUNNERS LAKE ELEMENTARY
SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:



WHEREAS, Seal ed bids were received on May 29, 1986, for the proposed
new Gunners Lake El enentary School, as indicated bel ow

Bl DDER BASE BI D

1. John C. Ginberg Conpany, Inc. $6, 230, 000
2. The McAlister-Schwartz Co. 6, 263, 264
3. Jesse Dustin & Son, Inc. 6, 289, 000
4. The d assman Corp. 6, 340, 000
5. Henley Construction Co., Inc. 6, 413, 000
6. Kimmel & Kinmel Inc. 6, 525, 000
and

WHEREAS, The | ow bi dder, John C. Ginberg Conpany, Inc., is on the
approved contractor's list and has successfully conpleted simlar
projects in the Washington Metropolitan area; and

WHEREAS, Additional funds are required in the amount of $302,102 to
ef fect award; now therefore be it

RESCOLVED, That a contract for $6,230, 000, which constitutes
acceptance of the base bid be awarded to John C. Ginberg Conpany,
Inc., contingent upon approval by the Montgonery County Council of a
FY 1987 Capital Budget emergency suppl enental appropriation in the
amount of $302, 102, in accordance with plans and specifications
entitled, "QGunners Lake El enentary School ," prepared by Thomas d ark
Associ ates, architects; and be it further

RESOLVED, That the county executive be requested to recomend
approval of this emergency appropriation to the County Council .

RESOLUTI ON NO. 342-86 Re: STEPS, RAMPS, DECKS AND SKI RTI NG
PORTABLE CLASSROOM BUI LDl NGS

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on June 4, 1986, to provide steps,
ranps, decks and skirting for new and | ocal |l y-owned portable
cl assroom bui | di ngs as foll ows:

Bl DDER BASE BI D
1. H & HEnterprises $51, 500
2. Comercial Mdul ar Systens, Inc. 51, 615

and

VWHEREAS, Low bids are within staff estimate and sufficient funds are
avail able in account 968-06 to effect award; now therefore be it

RESCLVED, That a contract for $51,500 be awarded to H & H



Enterprises, to provide steps, ranps, decks and skirting for new and
| ocal | y-owned portabl e classroom buil di ngs at the designated

| ocations in Montgonmery County in accordance with plans and
specifications covering this work dated May 21, 1986, prepared by the
Departnment of School Facilities.

RESOLUTI ON NO. 343-86 Re: TV EASEMENT FOR SCHOOL CONNECTI ONS

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Tribune United Cabl e of Montgonery County has agreed to
extend an activated cable drop for approximately 54 schools that are
| ocated in current tel evision subscription areas; and

WHEREAS, A need will exist to grant limted easenments for the
construction activity as engineering plans are conpl eted; now
therefore be it

RESOLVED, That the superintendent be authorized to execute limted
construction easenents on behal f of the Board of Education to the
cabl e franchi se operator for Mntgonery County for the purpose of
installing cable to schools when the foll ow ng guidelines are net:

1. The superintendent determ nes that the best interests of the
school system and of the individual school would be served by
granting such limted easenent;

2. The cable franchise operator assunes all liability for
damages or injury resulting frominstallation and any future
mai nt enance of the television cable which is the subject of the
easenent ;

3. The easenent area is restored by the cable franchi se operator
to a condition which is equal to or better than that which existed
prior to the cable installation or subsequent repair of the cable;

4. The easenent provides that the Board of Education shall bear
no cost for construction, installation, restoration, or future
mai nt enance of the television cable which is the subject of the
easenent ;

5. The easenent is for the mnimum area needed to acconplish the
pur pose consistent with the school systemuse of the easenent area
and areas adjacent to it;

6. The easenent provides that the cable can be relocated as from
time to time may be required based on the needs of the Board of
Education, its successors or assigns; and

7. Any approval of the easenent agreenent which may be required
by the state or county governments are obtained.



RESOLUTI ON NO. 344-86 Re: NEW Cl NNAMON WOODS ELEMENTARY SCHOOL
UTI LI TI ES EASEMENT ( AREA 3)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Potomac El ectric Power Conpany (PEPCO has requested a
public utilities easenment across the west side of the proposed
G nnanmon Whods El ementary School site; and

WHEREAS, The project will not affect any land now utilized for schoo
progranmm ng and recreational activities nor adversely affect future
devel opnent of the area; and

WHEREAS, PEPCO wi Il assune all liability for damages or injury
resulting fromthe installation and future mai ntenance of the subject
utilities; and

WHEREAS, All construction, full restoration, and future maintenance
will be performed at no cost to the Board of Education; now therefore
be it

RESOLVED, That the president and secretary be authorized to execute a
per manent easenent between the Board of Educati on and The Pot onac

El ectric Power Conpany, consisting of a ten-foot w de easenent and

ri ght-of-way across the proposed G nnanon Wods El ementary Schoo
site.

M's. Praisner rejoined the neeting at this point.
RESOLUTI ON NO. 345-86 Re: RELOCATABLE CLASSROOM BUI LDI NGS

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, On April 29, 1986, the County Council reduced the Board's
request for relocatabl e classroom buil dings by $96,000 with the
intent that eight of the twenty-two units would be simlar to units
purchased by Fairfax County, Virginia; and

WHEREAS, Bids were received on June 11 to furnish and erect the eight
rel ocatabl e cl assroom bui |l di ngs, as indicated bel ow

Bl DDER LUWMP SUM
1. Commercial Mdul ar Systens, Inc. (CVSI) $255, 904
2. Helco Space No bid
3.  Nationw de Hones No bid
4. Parkline, Inc. No bid
5. Porta Space, Inc. No bid
6. WIIlianms Mbile Hones No bid



and

WHEREAS, Considerable staff time was spent to encourage increased bid
participation fromaqualified vendors with limted success, partially
due to the conpletion date of Septenber 1, 1986, and the vol une of
requests received fromother jurisdictions for rel ocatable

cl assroons; and

WHEREAS, CMBI's bid stipulated a conpletion date of Septenber 15,
1986; now therefore be it

RESOLVED, That a contract for $255,904 be awarded to Commerci al
Modul ar Systenms, Inc., for eight relocatable classroombuildings in
accordance with plans and specifications prepared by the Depart nent
of School Facilities, dated May 28, 1986.

RESOLUTI ON NO. 346- 86 Re: FY 1986 SUPPLEMENTAL APPROPRI ATI ON FOR
A JOB TRAI Nl NG PARTNERSHI P ACT GRANT
TO PROVI DE A SUMVER VOCATI ONAL
ORI ENTATI ON PROGRAM FOR ECONOM CALLY
DI SADVANTAGED YOUTH

On recommendati on of the superintendent and on notion of
M's. Praisner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend $43,106 fromthe
Service Delivery Agency under the Job Training Partnership Act for a
sumer vocational orientation programfor economcally disadvant aged
yout h:

CATEGORY SUPPLEMENTAL
02 Instructional Salaries $30, 922
03 Instructional O her 4,600
07 Student Transportation 4,908
10 Fixed Charges 2,676
TOTAL $43, 106

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be sent
to the county executive and the County Counci l

RESOLUTI ON NO. 347-86 Re: FY 1986 SUPPLEMENTAL APPROPRI ATION TO
PROVI DE | NSERVI CE TRAI NI NG FOR TEACHERS
AND STUDENTS IN A " CROSS- AGE SCI ENCE
TEACHI NG' (CAST) PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was



adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend a $2, 300 grant
award fromthe MSDE under the Education for Economc Security Act in
Category 1; and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be sent
to the county executive and County Council.

RESOLUTI ON NO. 348-86 Re: FY 1986 SUPPLEMENTAL APPROPRI ATI ON FOR A
VOCATI ONAL EXPLORATI ON PROGRAM FOR
SPECI AL EDUCATI ON STUDENTS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend a suppl enental grant award of $30,407 in the follow ng
categories fromthe Job Training Partnership Act for a vocati onal

expl oration program for handi capped students:

CATEGORY SUPPLEMENTAL
04 Special Education $28, 417
10 Fixed Charges 1, 990
TOTAL $30, 407

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be sent
to the county executive and County Council.

RESOLUTI ON NO. 349-86 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON NO. 350-86 Re: EXTENSI ON OF S| CK LEAVE

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;

and



WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

NANVE PGSI TI ON AND LOCATI ON NO OF DAYS

Ar st ead, Carol e Medi a Assi st ant 30
E. B. Lee IS

Bueso, Yol anda I nstructional Assistant 30
On Personal Il ness Leave

from Qak View ES

Jefferson, Charlie Building Service Wrker 15
Par kl and JHS

Wl Iliams, Robert Safety & Security Asst. 30
Bet hesda- Chevy Chase HS

W1 son, Ceraldine Social Services Aide 30

Di vision of Head Start
RESOLUTI ON NO. 351- 86 Re: PERSONNEL REASSI GNMVENTS
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was

adopt ed unani nousl y:

RESOLVED, That the follow ng personnel reassignnents be approved:

NANVE FROM TO

El i zabet h Bohi nce Cl assroom Teacher I nstructional Asst.
Earl e B. Wod JH School to be
MEQ+30- L1 det erm ned

Ef fective 7-1-86
WIIl maintain salary
status and retire

7-1-87
Ber ni ce Gar ner Cl assroom Teacher I nstructional Asst.
Mont gonmery Bl air HS School to be
M+30- L3 det er m ned

Ef fective 7-1-86
WIIl maintain salary
status and retire

7-1-87
Alvis Gigsby Gl assroom Teacher I nstructional Asst.
Earl e B. Wod JHS School to be
M+30- L3 det er m ned

Ef fective 7-1-86
WIIl maintain salary
status and retire
7-1-88



WIIliam Hom ck Cl assroom Teacher I nstructional Asst.
Ri chard Mont gonmery HS School to be
M+30- L3 det er m ned
Ef fective 7-1-86
WIIl maintain
sal ary status and
retire 7-1-88

Madel i ne Johnson Cl assroom Teacher I nstructional Asst.
Kenp MII El enentary School to be
M+30- L3 det er m ned

Ef fective 7-1-86
WIIl maintain
sal ary status and
retire 7-1-87

Ceral d Lindell Cl assroom Teacher I nstructional Asst.
On Personal 111. Lv. School to be
MEQ+30- L3 det er m ned

Ef fective 7-1-86
WIIl maintain
sal ary status and
retire 7-1-87

Mary Shaw Gl assroom Teacher I nstructional Asst.
Pool esvill e Hi gh School to be
MEQ+30- L3 det erm ned

Ef fective 7-1-86
WIIl maintain
sal ary status and
retire 1-1-88

RESOLUTI ON NO. 352- 86 Re: DEATH OF M SS CARCL J. EI SERER
CLASSROOM TEACHER AT PARKLAND JUNI OR
H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on May 22, 1986, of Mss Carol J. Eiserer, a
cl assroom t eacher at Parkland Junior H gh has deeply saddened the
staff and nenbers of the Board of Education; and

WHEREAS, M ss Eiserer had been a highly effective physical education
teacher with Montgonery County Public Schools for over twenty-one
years; and

WHEREAS, M ss Eiserer was a responsi bl e teacher who approached her
job with great professionalism and she had good rapport w th her
students which was reflected by their participation in the physica
education activities and enjoynent in the physical education program
now t herefore be it



RESOLVED, That the menbers of the Board of Education express their

sorrow at the death of Mss Carol J.
synpathy to her famly;

and be it further

Ei serer and extend deepest

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forward to Mss Eiserer's famly.

RESOLUTI ON NO. 353-86

Re: PERSONNEL APPO NTMENTS AND TRANSFERS

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms.

adopt ed unani nousl y:

RESOLVED, That the follow ng personnel

appr oved:
APPO NTMENT

Hor ace Ashby

Mark D. Mann

St ephen Lanham Tar ason

Del ores Baden

Mary Ann Britton

Eric MIls

Carol yn Starek

Tannhauser

Mary Eliz.

Sally Veres

Di Fonzo,

PRESENT POSI T1 ON

Pri nci pal

Charles Carroll of
Carrollton ES
Bal ti more, MND.

Assi stant Princi pal
Ri chard Mont gonmery HS

Assi stant Princi pal
Wiite Gak JHS

Pri nci pal
Edgewood ES
Bal ti nore, MD

Elem Princ. Trai nee
Lucy Barnsley ES

Elem Princ. Trai nee
Bel Pre ES
Elem Princ. Trai nee

Rol ling Terrace ES

Elem Princ. Trai nee
Fi el ds Road ES

Elem Princ. Trai nee
Rock Creek Valley ES

the follow ng resol ution was

appoi ntnments and transfers be

AS

Pri nci pal

M1l Creek Towne ES
Ef fective: 7-1-86
Pri nci pal

Par kl and JHS
Ef fective 7-1-86

Pri nci pal
Takoma Park | S
Ef fective 7-1-86

Pri nci pal
N. Chevy Chase ES
Effective 7-1-86

Pri nci pal
Rosenont ES
Ef fective 7-1-86

Pri nci pal
Ceorgi an Forest ES
Effective 7-1-86

Pri nci pal
Forest Knolls ES
Ef fective 7-1-86

Pri nci pal
Cashel | ES
Ef fective 7-1-86

Pri nci pal
Soner set ES



TRANSFER
Richard J. Ervin, Jr.

Kat hl een Hol | i day

APPO NTMENT

Ann Ri chardson

Luba Dowhal uk

Sandra McAm s

Dr. Cody reported that
di scussi on.
Ms.
curriculumin terns of
resour ces,
conmuni ty,
est abl i shed,

Kat heryn Genberl i ng,

and t he school

FROM

Pri nci pal
Damascus ES

Pri nci pal
Academ ¢ Leave

PRESENT POSI T1 ON

Pr ogr am Super vi sor

Art, Foreign Languages
and Gfted & Talented
Charl es County BCE
LaPl ata, MD

Per
MCPS

Di em Psychol ogi st

Acting PPW

Area 3 Admn. Ofice

Ef fective 7-1-86
TO

Pri nci pal
Fox Chapel ES
Effective 7-1-86

Pri nci pal
Bells MII ES
Ef fective 7-1-86

AS

Coor di nat or of
Interrel ated ARTS
and Program Admi n.
Connecti cut Park
Cent er School

Dept. of Aesthetic
Educati on, Grade N

Ef fective 7-1-86

Psychol ogi st
Area Adm n.
G ade G

Ef fective 7-1-86

Ofice

PPW
Area Admn. Ofice
Grade G

Ef fective 7-1-86

Re:  CONTI NUED DI SCUSSI ON OF THE REPORT OF
THE MATHEMATI CS TASK FORCE

this was a continuation of a previous

chai r per son,
revision K-12,

system

Dr. Cronin inquired about the charge to the conmttee.

said they were to | ook at the
i nstructional
and cooperation and exchange between busi ness,
VWhen the Board priorities were
they were directed to revisit the whol e i ssue which

strategies K-12,
t he

brought theminto the issue of assessnment and hi gher order

i ntellectual
achi evenent.
recomrendat i ons.

t hi nki ng skills.

They al so | ooked at
These were incorporated under the four general

mnority

Dr. Shoenberg stated that they had a letter from Judy Kenney and Gabe
Massaro which rai sed the question of the school systems ability to
carry out the recomendations of the report. It had to do with the
noti on of introducing too nuch, too fast in the way of curricul um and
being able to provide the training for teachers to inplenment the
curriculum He assuned the recomendation for a mathenmatics



specialist in the school was precisely to enhance the training and

i npl enent ati on process. He asked if they envisioned this person as
an addition to the staff or soneone with teaching responsibilities
and function nore |ike a high school resource teacher. Ms.
CGenberling replied that the discussion centered around the existing
concept of a reading specialist in all of the el enentary schools.
This was the nodel that was originally drawn. There was a strong
feeling fromthe university people on the task force that there was
not as nuch expertise anong el enentary teachers in the area of

mat hematics as there existed in reading. She was well aware that a
mat h specialist in every school would be a very expensive
proposition. She said that if it was necessary to have a readi ng
specialist in every school, and there were those who thought it was
not, then it was equally justifiable to have a math specialist there.
She suggested that perhaps sonme reall ocation of staff could be
addressed. The task force was trying to make the case for the need
for soneone in the building with a strong background in content and
strategy and who woul d be available to staff and special needs
students. They did not assume that these individuals would not have
teaching or student responsibilities.

Dr. Shoenberg wondered if the reading specialist was the best anal ogy
because the reading specialist generally dealt with students with
special needs. Ms. Cenberling replied that in sone schools the
readi ng speci alist was renedi al because of the nature of the
popul ati on. However, if the design of the position were renedial

t hey woul d not be all ocating those positions one per school given the
di fferent populations in the schools.

Dr. Shoenberg asked if they considered the notion of assigning an
appropriate nunber of people to each school who would teach math.

Ms. Genberling replied that they had considered this, but this was
the main issue of disagreenment anong committee nmenbers. She thought
the elementary people on the commttee had nade a strong case for the
general i st teacher working in all content areas. She pointed out
that if they grouped for mathematics it had a domi no effect on other
instructional areas. The task force had conme up with a conprom se
whi ch all owed for both nodels.

M's. Joan Israel, principal of Wngate El ementary, explained that the
intent was to say there should be math expertise in every school, but
that did not have to be in a body called a math specialist. She said
that nost principals attenpted in their staffing to develop a cadre
of people who had the expertise needed in all areas. For exanple,
one staff menber would really know conputers and serve as a resource
Some school s had math ai des who were expert math teachers. She

poi nted out that the curriculumspecialists were inportant to

el ementary principals. Wen they hired curriculum specialists, they
m ght hire sonmeone with math expertise if they did not already have
that on their staff. She hoped that they would not get locked in to
the notion that there had to be a math speciali st.

In regard to departmentalization, Ms. Israel thought their
recomrendati on was somewhat inconsistent with another reconmendati on



that they should not be tracking students. |If they departnentalized
and wanted to nove a youngster to a faster noving group, they would
change that youngster's entire day. Most principals preferred to
have all teachers teach math, and if they wanted to change the
child' s grouping it did not affect the rest of his day. She
recomended putting funds into training and bringing teachers up to

t he point where they were adequate and then have an expert on her
staff to use as a resource for teachers and work with small groups of
st udents.

Dr. Floyd noted that all of the four itenms had cost dinensions. He
suggested that they | ook at what needed to be done to inprove the
program and not worry about costs at this point. Dr. Shoenberg did
not think they could separate these. He pointed out that one
recomendati on was to devel op teacher training in higher order
intellectual skills in mathematics. Fromhis work with coll ege
students, he felt there were sonme who would not be trainable in

hi gher order intellectual skills in mathematics. He said that doing
this training was probably fiscally beyond what they could be able to
acconplish in a reasonable period of time and might be a futile
effort for some proportion of that group. He noted that what they
were able to do fiscally affected the nodel they were going to adopt.
Dr. Cronin asked whether the issue had cone up about how they were
going to identify teachers who needed this training. He said they
were on touchy ground because of negotiations about a master teacher
plan. In addition, they shoul d discuss evaluation plans in executive
sessi on before discussing these in public.

M's. Praisner remarked that the issue that probably woul d occupy
their time was the issue of the math subject specialist. She found
Ms. Israel's comrents very useful. She said that once they started
down the road of sonme expectation they had to know both the financial
i nplications and the educational inplications. Their judgnments had
to be made with both in mnd. She had simlar concerns about the
mat h specialist issue. She reported that when she had heard parents
| anent about the lack of skills of the elementary school teacher it
had been in the area of science rather than math. She could see them
with a science task force recommendi ng a sci ence specialist. She
said that the staff responses seenmed to indicate that they were going
to look at different nodels. She asked if they were going to | ook at
different nodels of the math specialist or the math specialist versus
the curricul um coordi nat or position

Dr. Thomas Rowan, K-8 math coordinator, stated that with Title |
funds they were selecting 18 schools in which teachers would be
trained. They would nmeet with principals to come up with the various
nodel s that they would use. Title Il noney was for training, and

t hey needed funds for released tinme. Unless they could find funds to
rel ease teachers on a longer termbasis, they would not be able to
try out the content specialist nodel that the university people had
in mnd. They were going to try to conme up with a variety of ways to
use people trained in the Title Il project.

M's. Praisner pointed out that the report said that appropriate



recomendat i ons woul d be made for the FY89 budget. She asked if this
related to the el enentary school math teacher or to the issue of

cl ass size and curriculumcoordinator roles, etc. Dr. Lois Martin,
associ ate superintendent, replied that this referred to the

organi zation of math instruction in the schools. They had not seen
tying curriculumspecialists into this. They saw thensel ves deal i ng
with the role of training teachers in the way the various

organi zati onal nodels use teachers trained in math. Ms. Praisner
did not know what appropriate recommendati ons woul d be nmade in the
budget. She asked about tinmefranmes and how they were going to

eval uate nodels. She asked how the curricul um specialist position
woul d be evaluated. Dr. Martin replied that curriculumspecialists
were not part of this at all and were not nentioned in the task force
report. They were nentioned in a letter fromthe el enmentary
principals association. She understood that the Departnent of

Educati onal Accountability was incorporating questions about the
curriculumspecialist inits study of the elenentary principal ship.
They did not see elenmentary curriculumspecialists as central to

t hi s.

M's. Praisner said she had a probl em because all these things were
going on in the same el enentary schools. She was personally
interested in |looking at different nodels of organizing el enentary
schools and the delivery of the curriculum If they were going to
start down the road of putting in a curriculumposition and then
recomendat i ons about math, they were going to have to justify what
they were doing. Dr. Martin replied that the job description of the
curriculumspecialists had led to sone belief that those were people
who wor ked on overall school nmanagenment of the instructional program
not in any specialized way with a given program This did not mean
that the whol e issue could not be reexam ned and probably shoul d be.
Ms. Praisner said that if they were going to | eave sone autonony
within a school and | eave sone deci sion-making to the staff and
princi pal of the school, these people would define the needs in the
school for internal staff support in order to deliver the curriculum
Wth assigning people fromthe central office, they would never be
able to deliver the total expectation because their budgets woul d
never be everything that they wanted. If they could work with
identified needs and give the school sone |atitude of additiona
support, they could allow the schools to determ ne how the support
woul d be used. She had concerns about addi ng anot her speci ali st

wi t hout the expectation of being able to achieve this over any |ong
termtimefrane.

Dr. Cronin said that as they put in the ring of resources to hire the
peopl e to organi ze the school and articulate the program they had to
ask thensel ves what they were trying to do. They had to | ook at the
teaching they were attenpting to conmuni cate and the goals for
students in math skills when they graduated.

M's. Praisner wanted to know how t hey assessed the effectiveness of
the different nodels and the role of the curriculumperson. She said
a legitimate question was why a curriculumperson within the | oca
school could not satisfy this need. Dr. Rowan stated that he agreed



with the |larger picture she was painting. The math coordinators in
devel opi ng the response did not take the | arger perspective because
they were math people looking at a math issue. They were concerned
that if they gave way to the larger issue, the math part would get
lost. In regard to evaluation, he reported that the Title Il nonies
to try out organizational nodels did not include an eval uation
conmponent. He had net with DEA on the issue of evaluating the
organi zati onal nodels, and they were interested in doing this. He
was hopeful that the National Science Foundation would provide funds
to extend the project to build in an eval uati on conponent.

M. WIlliam dark, director of academ c skills, stated that they

m ght not be able to try out all of the nodel s because the resources
did not exist in the budget for each one of the nodels. He noted
that the full content specialist was one nodel that depended upon
avai | abl e resources which did not exist in the current budget.

Unl ess a school was willing to provide a position, they would not be
able to try out that nodel. He assuned that if they could get an
eval uative conmponent funded they woul d come back and tell the Board
whi ch nodel s were effective and nake this a reconmendati on for

consi deration by various elenentary school principals. They were

| ooki ng at the FY 1989 budget as an opportunity to conme forth with
some recommendations for instructional support. However, they m ght
have sone recomendations in 1988 and continue with others in 1990
and 1991. He said that they had a good math program but they felt
math i nstruction needed to be inproved, particularly in the

el ementary school s.

Dr. Cronin asked how they made the distinction between saying they
had a good mat h program and sayi ng they needed to be sure it was
being taught in the schools. M. Cark replied that they had a good
curriculum but it needed to be inproved. In ternms of test results,
their students did very well, but not as well as they would like. He
said that by the tine students got to twelfth grade they would |ike
students to have an appreciation for mathemati cs and an i dea about
what math was needed in various careers.

Dr. Martin said the elenentary schools were cruci al because of data

t hey had about the pass rate in ninth grade in functional nath.

VWil e they had made inprovenents, it was so far fromthe pass rate on
reading that it was painful. The second issue was the targets they
set for Priority 2 to get students into college preparatory math in
ninth grade. Those data were not good. She believed they had very
serious issues about increasing student achievenent.

Ms. Genberling reported that there was strong feeling on the task
force that the Board had established strong priorities in the area of
mat hemati cs achi evenent as they had in readi ng/l anguage arts. There
was strong feeling anong the task force and math educators that the
supports provided to make those goals were not comparable. |If they
could not tal k about a math specialist in every school, she thought
they should revisit the idea of putting specialists in those schools
where students were having difficulties achieving. The Board did
need to revisit this issue. They were saying that the Board had



goal s and the mat hemati cs achi evenent, particularly for mnority and
di sadvant aged students, |agged dramatically behind the
readi ng/ | anguage arts achi evement and woul d continue to |ag unl ess
they had early intervention

M's. Praisner thought the recomendati on shoul d be "additiona
supports where needed.” Ms. Genberling replied that that
recomendation was in the report. Ms. Praisner pointed out that
peopl e woul d identify other weaknesses, and from expectation to
delivery it mght take so long that they woul d not achi eve what they
wanted. Ms. Genberling said task force nenbers felt there were

pl aces in the budget that nmight need to be revisited. Providing
additional math supports in schools with high need popul ati ons was
critical. She suggested the Board should | ook at getting sone
supports from pl aces where they were not needed as critically.

Dr. Cronin requested a schematic of the support structure for

readi ng, witing, |anguage arts, and mathematics. Dr. Martin replied
that the big support structure was the reading specialist, and the
job description was staff support plus direct instruction. She said
that the issue at the nonent was the extension of witing to the role
of the reading specialist. 1In addition, there were area-based
teachers of reading/language arts. Dr. Cronin asked for something in
witing that would show the supports that were given to subjects by
title, description, and nunber.

M. Ewi ng coomented that the task force had done a good job of
answering the basic questions they were asked to answer. He was
prepared to support the basic thrust of these recommendations, but he
did not know how nuch they could do in the comng year. He agreed
that they did need to put nore resources into this. He said the

i ssue was how they translated this into a persuasive case for those
providing the noney for inprovenents. He was concerned about where
they were headed with this in ternms of what they wanted to
acconplish. For exanple, did they want to have bare m ni mum
standards for high school graduation? Did they want to establish
sonme desirabl e mninuns goi ng beyond that for all students? Did they
want to do simlar things for all college-bound students? Did they
want to specify what the three credits in math should | ook |ike? Was
there sonme way they could renedi ate students who had trouble
under st andi ng the basic concepts of math? He thought they needed to
be very clear and provide sinple explanations of what they were
trying to acconplish. He said that this was not up to the task force
to do this. It was up to others in the roomto explain this. He
pointed out to Dr. Cody that there was nore work to be done.

Dr. Floyd stated that in terns of the four questions raised by the
task force and answered, these had given the Board sone
recomendati ons. They had given sone ideas about curricul um needed
to better prepare students for their future roles in a technol ogi ca
society. The task force had given them sone notions about how to
enabl e students to | earn independently and think creatively about

mat hemati cs. The task force al so pointed out sone things that should
be done to help students acquire a background to participate in



hi gher | evel mathematics. However, the Board had spent nost of its
time tal ki ng about organization

Dr. Cody thought that the discussion had been constructive and

hel pful. He said that this was the time of the year to deal with
maj or content and organi zation issues in advance of the budget season
for next fall. The report was an outstandi ng one, and some issues

had been rai sed which were inportant for the school system He said
that he, Dr. Martin, and conmttee representatives needed to go back
and put this in the broader context and conme up with a specific plan
He noted that many of the things were proceedi ng anyway. He said
that sometine in advance of the budget he would bring another report
to the Board.

Dr. Shoenberg said that he felt unsatisfied because they did not get
an opportunity to tal k about secondary school mathematics. He said
that while they were tal king about mathematics when they pulled this
thread a ot would come unravelled. There were ideas inplicit in the
organi zati on of the secondary school math curriculum Anot her
guestion was the way in which they wanted nmat h addressed as a subj ect
not only in mathematics but in other areas of the curriculum He
said the way in which the discussion went on in this content area
woul d af fect what they tal ked about in the nmorning in relation to the
preschool to 12 policies. He was concerned that these things m ght
go on separately fromeach other. He said that the report was

t hought provoki ng, and he appreciated this. He hoped that they woul d
cone back to this issue because it was not just nmathematics they were
t al ki ng about .

Dr. Cronin thanked the committee for their excellent paper
RESOLUTI ON NO. 354-86 Re: B-CC CLUSTER STUDENT REASSI GNVENTS

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopted with Dr. Cronin, M. Ewing, Dr. Floyd, (M. Foubert), Ms.
Prai sner, and Dr. Shoenberg voting in the affirmative; Ms. D Fonzo
being tenmporarily absent:

WHEREAS, The Board of Education previously adopted certain student
assignnments for the B-CC mini cluster of magnet school s which woul d
have begun to phase students into Chevy Chase and North Chevy Chase
for grade 3 in Septenber 1986; and

WHEREAS, The B-CC cluster has presented a cluster-w de proposal to
the Board for consideration as part of the 1986 facilities planning
process; and

WHEREAS, Student assignnent elenents in the proposal have Septenber
1986 inplications; and

WHEREAS, Testinmony before the Board of Education at a May 22 public
heari ng supported the 1986 student assignnent changes; now therefore
be it



RESOLVED, That students be reassigned as foll ows:

0 Students living in Rosemary Village continue to attend
Rosemary Hills for grades HS/K-2, but be reassigned from North
Chevy Chase to Chevy Chase El enentary for grades 3-6 beginning
with grade 3 in Septenber 1986

o0 Students living in the former Lynnbrook area continue to
attend Rosemary Hills for grades HS/K-2, but be reassigned
from North Chevy Chase to Bethesda El ementary for grades 3-6
begi nning with grade 3 in Septenber 1986

o Students living in Paddi ngton Square continue to attend
Rosemary Hills for grades HS/K-2, but be reassigned from Chevy
Chase to Bethesda El enmentary for grades 3-6 beginning with
grade 3 in Septenber 1986

RESOLUTI ON NO. 355-86 Re: BOUNDARY CHANGE: AVENEL SUBDI VI SI ON

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The subdivi sion of Avenel, |ocated south of Persinmon Tree
Road, is selling lots for occupancy beginning in Septenber 1987; and

WHEREAS, The devel oping property is at the western edge of the
Carderock Springs, Pyle, and Witnman school boundaries; and

WHEREAS, These Whitman cluster schools are projected to be over
desired utilization levels while underutilization is projected for
two adj acent Churchill cluster elenmentary schools; and

WHEREAS, Citizens fromthe Churchill and VWitman clusters of schools
testified in favor of a reassignnent proposal during a public hearing
before the Board of Education on May 22, 1986; now therefore be it

RESOLVED, That the devel opi ng Avenel subdivision be assigned as
fol | ows:

0 Assign to Potonac El enmentary, Hoover Junior, and Churchil
H gh School all students fromthe single-famly houses and
t ownhouses with access to Caklyn Drive on the west side of the
future water treatnment plant site

0 Assign to Seven Locks El enentary, Hoover Junior, and Churchil
H gh School all students fromthe single-famly houses and
t ownhouses on the east side of the future water treatnent
plant site and north of Rock Run stream

0 Retain in Carderock Springs Elenmentary, Pyle Internedi ate, and
VWit man Hi gh School all students fromthe single-famly houses
in the portion of Avenel south of Rock Run with access to



MacArt hur Boul evard
and be it further

RESOLVED, That the residences adjacent to but not legally part of the
Avenel subdivision plat are not included in this boundary change.

Re: BQOARD MEMBER COMMENTS

1. Ms. Praisner reported that the Board had appointed a committee
to look at the E2 policy and since that tine the committee was
requested not to nmeet until information had been gathered fromthe
state. She requested staff to follow up and try to accelerate the
recei pt of that information so that the conmttee coul d proceed.

2. Ms. Praisner noted that the Gaithersburg Junior H gh School team
had won the Odyssey of the Mnd Conpetition, the world finals. She
poi nted out that two students from Montgonery County, Henry Harris
fromWal ter Johnson and Tom Finn fromBlair, had won schol arships in
t he Washi ngt on POST sunmer school for journalism

3. Ms. Praisner said she had received a copy of the recomendati on
fromthe AC to the Board of Public Wrks on the reconmendati ons of
the governor's task force on school construction. There would be an
opportunity for comments by June 26, and she hoped that at the
evening neeting in June the Board could take some action on those

i ssues. She was concerned that renovations to major structures such
as boilers did not indicate that funds for that would be in addition
to the nmoney for school construction. There were no recomendati ons
on the state-rated capacity for elenentary schools and they were
deferring that for future study. The Board needed to find out what
the tinetable for that was and repeat its support for a nodification
of that.

4. Ms. DiFonzo reported that she had the honor of attending a
nunber of other comnmencenents for special prograns including Bridge,
Phoeni x, Lynnbrook, and Noyes. Yesterday she was asked by Dr. Fl oyd
to attend a conmencenent of five teachers who had been recertified in
Level 5 special education. One of these teachers was a thirty-six
year enpl oyee of MCPS who conpleted the three year training program
She asked that the Board send a letter of congratulations to these
five individuals.

5. M. Ewing stated that several people in the B-CC comunity had
rai sed the question of what the Board intended to do with the
reconmendati ons on resources needed. Ms. Praisner had raised a
guesti on about how t he budget cuts had affected the B-CC cluster, and
the Board had received a response. He asked what kind of response
they would give the cluster in regard to the rest of their request.
Dr. Cody replied that the rest of the proposal which he felt positive
about would go into the fall's series of considerations. M. Ew ng
suggested that given the kinds of comm tnents made by the Board in
1983 that it might be worthwhile for the Board to have before it a
formal action which could make those alterations. Dr. Cody said that



there m ght be sone nmerit in doing this. Dr. Pitt said that as far
as this year there was about a one position difference and about four
or five thousand dollars, and they were looking at this. The other
items would be additional in the next budget. He thought it was

i nportant to go back and indicate what they had commtted to that
cluster.

6. M. Ewing reported that the principal at Takoma Park El enentary
had announced she had requested a transfer, and the conmunity nenbers
had asked when that was likely to occur and when the process for

sel ecting the new principal would be initiated. Dr. Cody replied
that they had not yet resolved the new assignnent for the current
principal. Wen that was decided, staff would establish a tine
schedul e for the selection of her replacenment. This information
woul d be provided to the Board in the new couple of days.

7. Ms. DiFonzo stated that soneti ne back she had asked the
superintendent to ask schools to conpile a list of strategies they
were using in ternms of involving parents in the educational process.
She asked if she could have this information back by the end of the
sumer so that it could be conpiled in an informal document to send
out to schools. Dr. Cody said he would check into this and di scuss
wi th her what she had in mind. He did not think they had an activity
generating a major report to the schools. Ms. DiFonzo recalled that
t he question was to determ ne what schools were doing and to put
these strategies together for distribution to schools not having that
activity.

8. Dr. Floyd said that |ast week the Board participated in the
awards programat Sligo Mddle School for students and staff. Ms.
Prai sner nmentioned the Gaithersburg Junior H gh School group that won
the Odyssey of the Mnd. The programat Sligo was appreciated by the
partici pants. He expressed his appreciation to David Fi scher and Ann
Shebovsky for doing a wonderful job of organizing the cerenony.

9. Dr. Floyd stated that |ast Saturday they had participated in the
recognition of the awards programfor staff nenmbers with | ong and

di stingui shed service. There were sone 400 or 500 of those which was
anot her exciting experience.

10. Dr. Floyd said that on the downsi de about ten days ago there was
anot her student suicide in the school system He said that Ms.

Di Fonzo had spearheaded efforts to get a commttee on this subject,
but this was a rem nder that they still had a long way to go. He
hoped they woul d keep pushing on this subject so that this would
never happen agai n.

11. Dr. Cody reported that he had just been through a very val uable
experi ence and woul d be sharing it with the staff and the Board. He
had spent a lot of tinme reviewing the literature and thinking through
the i ssue of teacher supply and demand in the United States as it
related to quality. 1In the past when there was a teacher shortage,
the standards were lowered to fill the vacancies. The question now
was how t hey could deal with an upcom ng shortage and al so i nprove



the quality of teaching. He thought there were sonme ways of dealing
with that. For exanple, the National School Boards Association
shoul d start a much expanded series of Future Teachers of America
Clubs in the high schools across the United States and turn theminto
hi gh prestige nmenbership qualification activities. They needed to
abol i sh undergraduate teacher training in the United States and have
all the pedagogical training at the master's level. He thought there
were ways of tying the master of education degree with an internship
in the school system which would nake it economically attractive. He
suggested they woul d keep nore teachers in the profession if they had
a national teacher retirenent system He was al so convinced that

t hey needed to have ways to encourage people to stay in teaching

| onger such as half tinme teaching after retirement. He indicated
that he would be comi ng back to this issue.

RESOLUTI ON NO. 356- 86 Re: EXECUTI VE SESSI ON - JUNE 23, 1986

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on June 23,
1986, at 7:30 p.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel nmatter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i nposed requirenent that prevents public disclosures about a
particul ar proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

RESOLUTI ON NO. 357-86 Re: APPO NTMENT OF MEMBERS OF LOCAL ADVI SORY
COUNCI L FOR VOCATI ONAL- TECHNI CAL
EDUCATI ON

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Local Advisory Council for Vocational-technica
Educati on has been active since its establishnment in 1977; and

WHEREAS, The subconmittee on nenbership is charged with maintaining
t he menbershi p; and



WHEREAS, Vacanci es now exi st on the council due to resignations or
the expiration of the ternms of several nenbers; and

VWHEREAS, The vacancies for the council have been advertised as
directed by the Board of Education; and

WHEREAS, | n accordance with the Board-approved recruitnment and
sel ection procedures, the nom nees |isted bel ow were recommended by
the Local Advisory Council to the superintendent; and

WHEREAS, Menbers are appointed by the Board of Education through the
superintendent; now therefore be it

RESOLVED, That the Board of Education appoint the foll ow ng persons
to a three-year termbeginning i mediately and term nating in June,
1989:

Rosemary d ynn
James Gary Hold
Edward R Lehman
Pam St enger

and be it further

RESOLVED, That the follow ng individual be reappointed for a
three-year termtermnating in June, 1989:

James Auer bach

RESOLUTI ON NO. 358-86 Re: APPO NTMENT OF MEMBERS OF Cl Tl ZENS'
ADVI SORY COW TTEE FOR CAREER AND
VOCATI ONAL EDUCATI ON

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The G tizens' Advisory Conmittee for Career and Vocati onal
Educati on has been active since its establishnment in 1972; and

WHEREAS, The subconmittee on nenbership is charged with maintaining
t he menbershi p; and

WHEREAS, Vacanci es now exi st on the comm ttee due to resignations or
the expiration of the ternms of several nenbers; and

VWHEREAS, The vacancies for the committee have been adverti sed as
directed by the Board of Education; and

WHEREAS, | n accordance with the Board-approved recruitnment and
sel ection procedures, the nom nees |isted bel ow were recommended by
the Citizens' Advisory Committee to the superintendent; and

WHEREAS, Menbers are appointed by the Board of Education through the



superintendent; now therefore be it

RESOLVED, That the Board of Education appoint the foll ow ng persons
to a two-year term beginning i mediately and termi nating in June,
1988:

John R Doody W Iiam Har man
Terry M lrwin Lori Magum
Robert Smith Beverly Suffanti

and be it further

RESOLVED, That the follow ng individuals be reappointed for a
two-year termternminating in June, 1988:

Thel ma Bat es Gsval do Di az- Espada
Ronal d Johnson Ruth Pri est
Hel en Yout h

RESOLUTI ON NO. 359- 86 Re: CI TI ZENS ADVI SCRY COW TTEE FOR FAM LY
LI FE AND HUVMAN DEVELOPMENT

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, COMAR 13A.04.01 requires that each | ocal education agency
have a G tizens Advisory Committee on Family Life and Human
Devel opnent; and

WHEREAS, Mont gonmery County has had such a comittee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmmunity nenbers at |arge, and student
representatives; and

WHEREAS, Menbership on the conmittee is for a two-year terny now
therefore be it

RESOLVED, That the follow ng individuals be appointed to represent
their respective organization for a two-year term

Carolyn M I key Mary Pappas

RESOLUTI ON NO. 360-86 Re: M NUTES OF APRIL 15, 1986

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

RESOLVED, That the mnutes of April 15, 1986, be approved.



Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itenms of information

Items in Process

Construction Progress Report

Princi pal Sel ection Process

Seat Belts

Addi ti onal Rel ocat abl es Needs Assessnent

GRhwnPE

Re:  ADJOURNMENT

The president adjourned the nmeeting at 5:05 p.m

Pr esi dent

Secretary
WEC: m w



