APPROVED Rockvill e, Maryl and
19- 1986 April 28, 1986

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, April 28, 1986, at 8:15 p.m

ROLL CALL Present: Dr. James E. Cronin, President

in the Chair

M's. Sharon Di Fonzo

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

M. John D. Foubert

Ms. Marilyn J. Praisner

Dr. Robert E. Shoenberg

M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive Assistant
Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 245- 86 Re: BQOARD AGENDA - APRIL 28, 1986

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for April 28,
1986.

RESOLUTI ON NO. 246- 86 Re:  SCI ENCE WEEK

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Science and technol ogy are currently major elenents in the
expansi on of the econony and in the inprovenent of the quality of
[ife in the United States; and

WHEREAS, School s, universities, museuns, and professional,
educational, and voluntary organi zations, along with industry, |abor,
government, and private individuals should be encouraged to work
cooperatively to devel op progranms, events, and materials that wll
contribute to the public's education in science and technol ogy; and

WHEREAS, It is vital to build and maintain a high degree of student
nmotivation in science and technol ogy; and

WHEREAS, It is inportant that students be nade aware of scientific
and techni cal careers; and



VWHEREAS, The Board of Education has reaffirned,
t he i nprovenent of academ c achi evenent of all
focus in science,

of Priori
st udent s,
literacy;

RESOLVED, That the Montgonmery County Public School s’
Educati on decl ares the week of May 11-17, 1986,

ty 1,
with a speci al
now therefore be it

t he Mont gonmery County Public School s.

RESOLUTI ON NO. 247-86

Re:

t hrough t he adoption

t echnol ogy, and conputer

Board of
as Science Wek in

PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms.

Pr ai sner

seconded by Ms. D Fonzo,

adopt ed unani nousl y:

the follow ng resol ution was

WHEREAS, Funds have been budgeted for the purchase of equipnent,

supplies, and contractual services; and
WHEREAS, The manufacturer has announced a substantial reduction in
prices for personal conputers, and there will be an advantage in
rebi dding for Bid 108-86; |1BM Personal Conputers and Peri pheral
Equi pnent; now therefore be it
RESOLVED, That Bid 108-86 be rejected; and be it further
RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:
DOLLAR VALUE
NAVE OF VENDOR( S) OF CONTRACT
92- 96 O fice and School Supplies
Al ling and Cory $ 70,388
Al perstein Bros., Inc. 23,800
Ant i et am Paper Co. 48, 310
Balti nore Stationery 140
Bart on, Duer and Koch Paper Co. 9, 642
Boi se Cascade O fice Products 2,032
Chasel l e, Inc. 95, 426
M S. G nn Co. 30, 336
d obe Ofice Supply Co., Inc. 58, 729
Interstate O fice Supply Co. 40, 454
Kurtz Bros. 3, 840
John G Kyles, Inc. 18, 967
Lefranc Inc. 194
Nat i onwi de Papers 2,824
Repeat - O Type M g. Corp. 840
Vi sual Systens Co., Inc. 2,328
West vaco/ U S Envel ope 23,243
TOTAL $ 431, 493
94- 86 Art Supplies



Br odhead- Garrett Co. $ 528

Chasel l e, Inc. 128, 559
Di ck Blick East 1, 377
Interstate O fice Supply Co. 11, 515
TOTAL $ 141,979
106-86 Art and School Papers
Bart on, Duer and Koch Paper Co. $ 47,481
Chasel l e, Inc. 84, 629
Garrett-Bechanan Co. 57,984
J. L. Hammett 7,580
TOTAL $ 197,674
118- 86 Dupl i cating Supplies
Advance Busi ness System $ 25,403
Chasel l e, Inc. 19, 843
Commonweal t h Copy Products, Inc. 3,966
d obe Ofice Supply Co., Inc. 12, 797
Jack L. Hartman & Co., Inc. 3,805
I.E.S. S., Inc. 11, 828
Interstate O fice Supply Co. 591
Kl een-Stri ke, Inc. 3,702
Magnapl an Cor p. 2,003
Nashua Cor porati on 104, 338
Repeat - O Type M g. Corp. 6, 318
Vi sual Systens Co., Inc. 330
TOTAL $ 184,924
125- 86 Ofice Furniture
Baltinore Stationery Co. $ 6, 928
Douron, Inc. 32,122
GSl Interiors, Ltd. 1, 215
The O fice Furniture Mart 4,574
State Use Furniture 3,744
TOTAL $ 48,583
127- 86 C assroom Furniture
Baltinore Stationery Co. $ 7, 857
Douron, Inc. 296, 067
M S. G nn Co. 8, 526
d over School & O fice Equi pnment Co. 30,978
TOTAL $ 343,428
178-86  Sod
White's Turf Farm |Inc. $ 36,000
GRAND TOTAL $1, 384, 081

RESOLUTI ON NO. 248- 86 Re: NEGOTI ATED SETTLEMENT - ROOF FAI LURE -



SUW T HALL ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Legal counsel and staff have negotiated an $18, 480
settlenent with GAF Corporation, roofing materials supplier, for the
roof failure at Sunmt Hall El enentary School; and

WHEREAS, The $18,480 settlenent is an equitable share of the
estimated repl acenent cost based on the roof's age and increased
reroofing specifications which include nore and stronger plies of
roof nenbrane and increased insulation for energy conservation; now
therefore be it

RESOLVED, That the Board of Education accepts the negoti ated
settlement with GAF Corporation for $18,480 as their share of
responsibility for the roof failure at the Summit Hall El ementary
School ; and be it further

RESOLVED, That the superintendent be authorized to negotiate and
execute a mutual ly acceptabl e rel ease agreenent with GAF Corporation
and be it further

RESOLVED, That the county executive is requested to recomend
approval of the receipt and expenditure of these funds through the FY
1987 CIP project titled Roof Replacenent, 766995.

RESOLUTI ON NO. 249- 86 Re: CAPI TAL PROJECTS TO BE CLOSED
EFFECTI VE MAY 1, 1986

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education closes capital projects in a tinely
manner and desires to transfer the unencunbered bal ances to the
appropriate account; and

WHEREAS, The Departnment of School Facilities has reviewed capita
projects that may be closed effective May 1, 1986, providing the net
capitalization of $7,896,163.00; now therefore be it

RESOLVED, That the superintendent be authorized to close, effective
May 1, 1986, capital construction projects listed below and to
transfer the | ocal unencunbered bal ances totaling $10,599. 63, subject
to final audit, to the Local Unliquidated Surplus Account, project
997 (bal ance before transfer $16, 322. 21):

PRQIECT NO. SCHOOL BALANCE
* 104- 08 Seneca Vall ey H gh $ - 0-
* 104- 09 Seneca Val | ey High - 0-
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107- 04
152-11
152-12
216- 04
222-02
230- 09
232- 06
238-03
303-11
305-10
311-05
312- 04
316- 03
333- 06
351- 07
406- 19
406- 20
408- 05
410- 07
425- 06
428- 05
503-18
508- 07
510-11
552- 08
553- 07
556- 06
558- 07
559- 03
562- 06
564- 04
602- 13
704- 04
749- 07
755- 08
757-27
757-28
764- 09
782- 08
798-13
798- 14
812- 09
911-09
917-14
917-15
919- 24
979- 03
990- 03
996- 07
999- 07
999- 08
999-12

* 999- 37

999- 64

Martin Luther King Junior High
Pool esvill e Hi gh

Pool esvill e Hi gh

Travil ah El ementary

Charles W Wodward Hi gh
Rockvill e High

Tilden Internedi ate

Cold Spring El ementary

Fai rl and El enentary

Jackson Road El enentary
Francis Scott Key Junior High
Wl liam Tyl er Page El ementary
St onegat e El enentary

Benj am n Banneker Juni or Hi gh
Dar nest own El enent ary

Bet hesda- Chevy Chase Hi gh

Bet hesda- Chevy Chase Hi gh
West br ook El enentary

Bradley H|Ils El ementary
Ashburton El enentary

Thomas W Pyle Internedi ate
Sherwood Hi gh

Candl ewood El enentary

Col . Zadok Magruder High
Washi ngton Grove El enentary
Gai t hersburg El enentary

M1l Creek Towne El enentary
VWet st one El enentary

Brown Station El enentary

Redl and M ddl e

Sout h Lake El enentary

W nston Churchill High
Whodfield El enentary (Port. C assroons)
Pi ney Branch El ementary
Takoma Par k Juni or Hi gh

Mont gonmery Bl air Hi gh

Mont gonmery Bl air Hi gh

Wbodl i n El enent ary

\WWheat on Vocati onal / t echni cal
Spri ngbrook Hi gh

Spri ngbrook Hi gh

Par kl and Juni or Hi gh

Edward U. Tayl or Center

Li ncol n Center

Li ncol n Center

Carver Educational Services Center
Food Servi ces Warehouse
Lathrop E© Smith Environ. Ed. Center
Instructional Portable Ofice Space
Athletic Field Watering

Lane House

Safety d azing

Trash Storage

Track Resurfacing

-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-

4,868. 23
-0-
-0-
-0-
-0-
-0-

3, 560. 76
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-

1, 274. 64
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-
-0-

895. 57
-0-
-0-
-0-
.43



* 999- 82 Si dewal ks -0-
* Local | y-funded Capital |nprovenents
and be it further

RESOLVED, That the county executive be requested to recomend
approval to the County Council of these transfers.

RESOLUTI ON NO. 250- 86 Re: REPAIRS TO BA LERS - VAR QUS SCHOOLS
REJECTI ON OF BI DS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on April 10, 1986, for repairs to
boil ers at Herbert Hoover Junior Hi gh, Mntgomery Village Junior

H gh, Thomas S. Wotton H gh and Walter Johnson Hi gh Schools, as
fol | ows:

Proposal A = Hoover Juni or

Proposal B = Montgonery Village Juni or
Proposal C = Wotton H gh School
Proposal D = Walter Johnson High

Bi dder

1. M& MWlding and Fabricators, Inc. $10,631.28 (A), $10,635.00
(B); $11,300.000 (C); $5,782.63 (D); $38,348.91 Total

2. J. E Hurley Machine & Boiler Wirks, Inc. $12,382.00 (A);
$13, 360. 000 (B), $11,952.00 (CO); $6,644.00 (D); $44,338.00 Total

3. Holman Boiler Repair $13,060.00 (A); $13,060.00 (B); $12,059.00
(O $9,000.00 (D); $47,179.00 Total

4. Capital Boiler Works, Inc. $22,380.00 (A); $22,380.00 (B)
$18, 900. 000 (C); $8,565.00 (D); $72,225.00 Total

5.  Anerican Conbustion, Inc. $29,975.00 (A); $31,350.00 (B)
$27,627.00 (C); $7,898.00 (D): $96,850.00 Total

and

WHEREAS, The | ow bi dder, M & M Wel ding and Fabricators, Inc., nmade a
significant error in their interpretation of the plans and

speci fications and cannot performthe required services for the bid
price; and

WHEREAS, School Facilities' staff in conjunction with Mrton Wod,
Jr., consulting engineer, have clarified the plans and specifications
and are in a position to rebid the project imediately; now therefore
be it

RESOLVED, That all bids received on April 10 for boiler repairs at
Her bert Hoover Junior Hi gh, Mntgonery Village Juni or H gh, Thomas S.
Whotton H gh and Walter Johnson Hi gh schools be rejected and



readvertised at the earliest possible date.

RESOLUTI ON NO. 251-86 Re: FY 1986 SUPPLEMENTAL APPROPRI ATI ON,
CATEGORI CAL AND OBJECT TRANSFER W THI N
THE VOCATI ONAL EDUCATI ON PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Foubert, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an additional grant
award of $4,586 in the followi ng category fromthe MSDE under the
Carl D. Perkins Vocational Education Act for vocational education
progr amns:

CATEGORY SUPPLEMENTAL
03 Instructional O her $4, 586
and be it further
RESOLVED, That the superintendent of schools be authorized, subject

to County Council approval, to effect within the FY 1986 vocati onal
education prograns, the follow ng categorical transfers:

CATEGORY FROM TO
02 Instructional Salaries $19, 412
03 Instructional O her $59, 095
04 Special Education 21,088
07 Student Transportation 2,655
08 Operation of Plant & Equip. 1, 255
10 Fixed Charges 19, 995
$61, 750 $61, 750

and be it further

RESOLVED, That the superintendent of schools be authorized to effect
the followi ng object transfer within Category 03, Instructional
O her:

OBJECT FROM TO
02 Contractual Services $18, 210
03 Supplies and Materials 18, 147
04 O her 3,701
05 Furniture and Equi pnent $40, 058
$40, 058 $40, 058

and be it further



RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy of this
resolution be transmtted to the county executive and the County
Counci | .

RESOLUTI ON NO. 252- 86 Re: AMENDMENT TO THE FI SCAL 1987
OPERATI NG BUDGET

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education FY 1987 Operati ng Budget was adopted
on February 11, 1986, in the anount of $476,510,120; and

WHEREAS, The county executive has recommended that Capital Budget
projects for instructional furniture replacenent and mai nt enance
equi pnent, totaling $410,000, be deleted fromthat budget and be
i ncluded in the Qperating Budget; and

WHEREAS, The adoption of this anendnment will increase severa
Operating Budget state categories as indicated bel ow

BOARD BOARD
APPROVED BOARD AVENDED
STATE CATEGORY FEB. 11, 1986 AMENDMVENT APR 28, 1986
01 Adninistration $ 29,971, 500 - $ 29,971, 500
02 Instructional Sal aries 244,153, 721 - 244,153, 721
03 O her Inst. Costs 13, 785, 794 $150, 000 13, 935, 794
04 Speci al Education 47, 652, 601 - 47,652, 601
05 Student Personnel Svcs 1, 373, 610 - 1, 373, 610
06 Health Services 36, 201 - 36, 201
07 Student Transportation 25,101, 275 - 25,101, 275
08 Operation of Plant 36, 160, 963 - 36, 160, 963
09 Mai nt enance of Pl ant 13, 397, 449 260, 000 13, 657, 449
10 Fi xed Charges 49, 474, 230 - 49, 474, 230
11 Food Services 581, 120 - 581, 120
14 Conmunity Services 487, 057 - 487, 057
61 Food Service Fund 14, 334, 599 - 14, 334, 599
TOTAL $476, 510, 120 $410, 000 $476, 920, 120

now therefore be it

RESOLVED, That the Board-adopted Fiscal 1987 Qperati ng Budget be
anended to increase Category 3, Qther Instructional Costs by
$150, 000, and Category 9, Maintenance of Plant by $260,000 for an
anended total of $476,920,120; and be it further

RESOLVED, That the Montgonery County Council and the county executive
be given a copy of this resolution

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE



The foll ow ng individual s appeared before the Board of Education
1. Vicki Rafel, MCCPTA

2. Barbara Hill, United Black Cultural Center

3. Ceorge Seal ey, Jr.

4 Susan Domi nia, MDC Child Devel opnment Center

5 Debor ah Linzer, NMDC Child Devel opnent Center

6 Judy Koeni ck

7 Robert Hopki ns

Re: EDUCATI ON TASK FORCE REPORT OF THE
COWLUNI TY ACTI ON BOARD

Ms. Carol yn Snowden, chairperson of the Community Action Board,
reported that the Educati on Task Force was fornmed as a result of a
nmeeti ng between the Community Action Board and Dr. Cody in which they
requested that MCPS exam ne the probl enms facing soci oeconom cally

di sadvant aged students. The CAB net with Dr. Cody in August 1984,
and it was reconmended at that tinme that MCPS institute a unit within
the school systemthat would plan and nonitor an outreach programto
target parents in the [owinconme conmunities. The Educationa
Subcommittee then met with MCPS staff and reached an agreenment to
establish a task force to exam ne those concerns. They then
testified at a Board of Education budget hearing and received the
Board's support for the project. The project started in May 1985,
and they were hoping that the Board woul d adopt the reconmendati ons
com ng out of the project.

M. Thomas Countee, chairperson of the Education Task Force,
expl ai ned that the report was originally intended to obtain
statistical data based on | ow soci oecononic status of students in
Mont gonmery County. It was their belief that it was their |ow

soci oeconom ¢ status that was responsible for their |ack of
performance and not the fact that they were a racial mnority.
Oiginally they wanted to answer how soci oeconomi cal |y di sadvant aged
students conpared to their mddl e and upper class counterparts in
standardi zed test results, how did they conpare to others in honors
and gifted and tal ented prograns, how did they conmpare to others in
terns of disciplinary problens, how did they conpare in terns of
nonat hl etic extracurricular activities, how did they conpare in
nunbers and percentages of high school dropouts, and how did they
conpare to others in their participation in special education
prograns. They felt that the results would be simlar to those found
in previous studies. Unfortunately they were unable to obtain the
dat a because the school systemsaid the data was confidential. They
were forced to reprioritize their goals and objectives and nmake
general suggestions and recommendati ons.

M. Countee reported that there were 13 recommendations in all, and
he wanted to share the first five and the eighth recommendati on. The
first was to identify data collection nmethods that would all ow the
MCPS to nmonitor the progress of |owincome students through their
academic careers in a nunber of areas. The second was to increase

t he nunber and skills of counselors particularly in schools with



large minority and | owinconme population. The third was to inprove
staff education and training regarding the expectations, attitudes,
and sensitivity to the needs of |ow inconme students. The fourth was
to expand existing prograns and institute new prograns for pupils who
had fallen behind. The fifth was to establish advocacy prograns for

| owi ncome students and their famlies. The eighth was to establish
speci al counseling, education, and training prograns for adol escent
expect ant not hers.

M. Countee stated that they had hoped to make this a nore
quantitative type report by identifying the popul ation that they were
dealing with. In Dr. Cody's February 24 letter he stated that there
was al so a problem of confidentiality concerning i ncone and education
information that would need to be resol ved before such data
collection was initiated. Over the next few nonths Dr. Cody woul d
try to determne if these data could be collected w thout violating
the confidentiality of these children and their famlies.

Dr. Cronin commented that the problemthe Board was trying to cone to
grips with is that the issue of soci oeconomcs was very often
confused with the issue of mnority students, and they were not
synonynous. He asked Dr. Cody to descri be how the Board woul d
attenpt to come to grips with the issue of how they would identify

t he soci oecononic level. He felt that if they could arrive at that
poi nt, many of the suggestions nade by the task force would fall into
line.

Dr. Cody stated that there were two related factors. One was not
sinmply a matter of whether they could get the information. It was
not a legal issue although it had a legal inplication for what they
did with the information. The question was whether or not people
woul d voluntarily give themthis information because i ncone

i nformati on was personal and private. The purposes for which they
woul d want to use that information woul d have to be worked out ahead
of time. 1In the last couple of nonths, they had | ooked at other ways
of trying to get a handle on sonme of the broad questions of
educational program and services needed, and achi evenent and i ncone
not by collecting information on individual students in ternms of
famly incone but gathering informati on on the average inconmes of
various nei ghborhoods. They thought they had found a way to do that
with census data. Beyond census data there was another source of
statistics froma private conmpany. Until they had thought through
this, he did not think they could start asking for voluntary

i nformati on from parents.

Dr. Shoenberg inquired about the fifth recommendati on having to do

wi th an advocacy program Regardl ess of whether they collected
aggregate data on | owincome students, a l|arge nunber of individua

| owi ncome students were not difficult to identify. They had parents
who were not as able to be vocal on the children's behalf as sone

ot her parents mght be. He asked if by advocate they neant soneone
who was going to speak for those students as a group or sone group of
peopl e who were going to be alert and sensitive to the particul ar
probl ens those parents had in | ooking out for the welfare of their
own children and seeing those children got the hel p and support they



needed. |In sonme school systens, pupil personnel workers did that
ki nd of work, but Mntgomery County had reduced the cadre of pupil
personnel workers that they had. He asked if this was the kind of
person who could do the sort of thing they were tal king about or if
they needed to establish a separate and new group of people. The
superintendent had said that the entire system should fee
responsi bl e.

M. Countee said they were | ooking for soneone in the school system
to advocate for |owinconme students and their famlies. This would
be soneone sensitive to the problens and needs of this popul ati on and
able to communi cate with the school system It was well and good for
the entire school systemto be sensitive to the problens of

| owi ncome children, but they needed soneone at a high adnministrative
| evel and soneone in the role of an in-school social worker to
advocate on their behalf.

Ms. Snowden expl ained that this was the basis of their origina
recomendati on when they net with the Board of Education. It was
obvi ous that the | owincone and the poor parents could not speak for
t hensel ves. Sonetines they had difficulty in even getting a parent
to come to the school to talk with officials. They needed soneone to
speak for these people. Until parents could |earn to communi cate and
trust, teachers would not be able to work with parents. Dr. Cronin
commented that if the parents would not conme to the school system
maybe it was tine for the school systemto come to them M. Snowden
remarked that she was elated that Ms. Bell was going out to the
conmmuni ty because this hadn't happened in many years.

Dr. Floyd stated that while he knew that inconme information was a
sensitive matter he thought they mght try to be as creative with
that as they did in business and industry. For exanple, he had
recently purchased a small appliance and attached to it was a

mar ket i ng survey whi ch asked himthe range of his income and ot her
guestions and which took very little time to conplete. He thought
MCPS coul d conme up with sone creative ways to get this information

It seemed to M. Ewing that the task force had brought the Board a
very inportant set of reconmmendations. The recomrendations were in
two | arge categories, the first was reconmendati on one and the others
were categorized a different way. They were suggesti ng MCPS needed
to do a nuch better job of analyzing the nature and extent of the
problem and at the same tine not to forget to continue to take
effective action while they were analyzing the problem He thought
it was inportant for themto give a lot of attention to the matter of
defining the problemwell. He thought there were many ways of
obtaining this information through surveys, census data, etc. He
said they needed to know who the | owincome students were and where
they were. They needed to know sonet hing about their characteristics
as learners and what that nmeant in terns of teaching strategies.

They could do a systematic search of what other people people had

| earned about this problemin other parts of the country. He felt
that this was a high priority because they had done little to analyze
the extent of the problem He reported that he had attended hearings
held by the CAB, and as Montgonmery County becane a nore expensive



place to live, those with relatively | ower incones found thensel ves
in effect poor even if in ternms of dollar incomes they were doi ng
wel | by sone national standards. He intended to raise these issues
in the Board' s research and eval uati on subconm ttee.

M's. Praisner was glad they had nmentioned sone of the activities of
M's. Bell because she, too, thought these were very positive. She
said they had spoken about parents understanding the school system
and she wondered if they had any nore ideas fromhaving talked with
Ms. Bell. M. Snowden replied that she had just met with Ms. Bel
this evening for the first tine. They were delighted that she was
going into the conmunity, and Ms. Snowden thought that perhaps they
woul d start correcting sone of the problens. She said they had one
of the best school systens in the country, and fromneeting with Dr.
Cody she knew he was concerned about these problenms. The Comunity
Action Board was the bridge, and they hoped that the Board of
Educati on woul d al so be a bridge over the nmuddy waters that affected
all lowincone children regardless of their race and religion

M's. Praisner commrented that they had not had the success on sone

i ssues related to county funding especially in the area of
afterschool activity buses. She suggested that they work with the
CAB to be advocates for those parts of the Board' s budget. She asked
about the recomendati on having to do with the restructuring of the
WOC curriculum She asked about their specific concerns. M.
Snowden replied that some parents had conpl ai ned about the content
and students not being given the counseling. Wth poor children, it
was inportant to get themout into the work world and keep themin
school. Parents had been concerned about the |ack of counseling to
help children to get into these programs. Ms. Praisner noted that
parents had to sign when students enrolled in a course. Counseling
was a Board priority, and they were noving towards inproving access
to counseling services. It seened to her that they needed to
approach the WOC program from the standpoint of increasing and

i nproving the kind of information that they shared with parents
beyond the agreement forms. She asked staff to share the additiona
i nformati on given to WOC students. She suggested that they had to

| ook at the kind of information that was provi ded and perhaps Ms.
Bel | shoul d assi st them here.

Dr. Cronin urged staff to follow up on these reconmendations. The
first was the idea of the over-representation of mnority and

| owi ncome students in special education. The Board had perceived
that this was a probl em and had asked staff to address that issue so
that they not confuse |owincone status with the need for speci al
handi capped services. They had received a proposal froma staff
menber for the delivery of services closer to the school level. He
said that in regard to item 10 they often worked with the police,
recreation, social services, and community action, but very often
services were duplicated. He thought that better cooperation anong
county agencies would i nprove services to children

M. Countee stated that Dr. Cody's sem nar held |last June cane to
this same conclusion. Dr. Cronin thanked themfor their remarks and
i ndicated that there would be follow up within the school system



This time next year he hoped that a nunmber of these issues would be
resol ved. Ms. Snowden indicated that they would be happy to go
before the County Council and county executive to hel p support the
Board's budget. Ms. Di Fonzo noted that there was still tinme between
now and May 15 for themto communi cate their needs to the County
Council. M. Snowden noted that the Council and executive had
received a copy of their report. She suggested that if the Board had
a specific request they should Il et the CAB know, and Dr. Cronin asked
that the superintendent supply information on areas of the budget for
services to | owinconme children

Re: REPORT OF THE MATHEMATI CS TASK FORCE

Dr. Cody rem nded the Board and the audience that in May 1984 a
conmittee was appointed as a math task force to examne Priorities 1
and 2 and make recomendations for inprovenent if they felt these
were needed. The task force had been hard at work since then and had
done an outstanding job. They had nade sone constructive
suggestions, and staff was al ready proceeding on sone of these. He
expl ai ned that the purpose of this neeting was to present an overvi ew
of the report and engage in di scussion

M's. Katheryn Genberling, chairperson, stated nmenbers of the task
force did not always agree or cone fromthe same initial perspective;
however, their recommendation did represent the result of much
exchange. They believed MCPS had a good math program however, it
coul d be and should be better. Because the Board had nade

mat hematics a priority, if the priority was going to be nmet the
recomendati ons contained in the report were essential for achieving
that priority.

M's. Di Fonzo conmented that the report contained one of the nost
dynam c and profound statements she had ever seen. She quoted,
"reality is that tests inevitably becone the actual curriculum" She
t hought it was one of the strongest statenments because it said what
made themrun. 1In spite of all of the things they mght wi sh to do,
they were driven by those tests. She did not know how t hey got
around that. She regretted that they had so little tinme on the
agenda to spend on this subject. In regard to the first
recomendati on where they tal ked about students not necessarily
devel opi ng proficiency in the manipul ative skills now routinely
performed by cal cul ators she woul d argue that what she was told when
| earning the nmultiplication tables was that she needed to do this for
self discipline because it trained the mnd. She asked how t hey
reconciled the first and the fifth reconmendations. |f they were
tal ki ng about teaching to the test, they mght be able to do
sonmething with the Maryl and State Departnent of Education. She asked
what woul d happen when the students started taking SAT s.

Ms. Genberling replied that they were warning the Board that nore
and nore the math tested in the future would be reflective of the
needs for mathematics in the future. They were not suggesting that a
student not |l earn some of the traditional manipulatives at all. They
were well aware of the SAT's and the CAT's. The reality was that



MCPS was doing quite well neasured agai nst national nornms on those
ki nds of tests, but there was nmuch nore to mathematics than a CAT
test or an SAT. |If they were tal ki ng about functional skills for
students about to be adults, people could function effectively in a
mat hematical world if what they had been taught was probl em sol ving
and thinking in mathematics since they had the help of a cal cul ator
She did not think they were in conflict on the first and fifth
recomendations. 1In revising the testing program as |long as they
only tested the very traditional type skills, they should not be
surprised if that was the limt of teachers' instruction. They were
suggesting they could not do one w thout the other

Dr. Tom Rowan stated that sone mininmal efficiency with paper and
pencil was critical to understandi ng what the mathemati cal process
was about. They would not want to elimnate that |evel of treatnent,
but when they got beyond that |evel for understandi ng the cal cul ator
could enable the student to do that nore quickly.

It seemed to Ms. Di Fonzo that they were still tal king about teaching
t he nmet hodol ogy and the reasoni ng behind that but elimnating so nmuch
of that rote generation of nunmbers. Ms. CGenberling said this would
be done at a certain point in time for an individual student. Ms.

Di Fonzo asked if calculators were allowed when students took the
SAT's, and M. Foubert replied that they were not. Ms. D Fonzo said
that this was one of her concerns because if students becane
dependent on a calculator in their regular classes she wondered what
happened when they took the math portion of the SAT's. Dr. Rowan
replied that the effect on the SAT woul d have to be carefully
considered until the SAT was changed. Several states now permtted
the use of calculators on their basic proficiency tests. Dr. Cody
added that Princeton was al so considering the use of calculators in a
whol e series of exam nations including the SAT

M's. D Fonzo asked what business and i ndustry was | ooking for in MCPS
students. M. Joy Gdomreplied that they had held a math/science
busi ness conference about a nonth ago. Business and industry wanted
students taught problem solving, not necessarily math problem

sol ving, but business problem solving. They wanted students taught
self-discipline and thinking skills. Ms. D Fonzo conmented that in
talking to people in the field they would rather have a bright
student who had been taught to think and who could find where to get
the specific answers. She called attention to a sentence stating
that "future career options for students who do not continue into

hi gher-1 evel mathematics courses will be severely restricted.” She
asked how t hey were defining higher |evel courses.

Ms. Genberling replied that they were tal king beyond Al gebra I which
was the base of higher level courses. |If they |ooked at the types of
requi renents necessary for various types of careers in ternms of

mat hemati cs, 83 percent of the colleges required at |east four years
of high school math. They were concerned about the nunbers of
students who did mininmal tinme in mathematics. Wen these students
got to college they found a gap. She pointed out that no discipline
was as greatly affected by tine off as was mathematics. They were



trying to hold students in the mathematics program Even for the
student not going on to college, they were tal ki ng about exam ni ng
the needs for the math skills that they had and not having a
repetition of the sane course, slower and | ouder each year. For

t hose students going on to higher |evel education, the math
background was a divider in terns of what opportunities were

avail able to them Once they closed this door, it was very difficult
to open. This was the nessage they wanted to get to students. Data
collection and statistics had beconme so nuch a part of society that
mat hemati cs was an integral part of the educated person

Dr. Cronin suggested that they reschedul e this di scussion because
they were running out of tine. He asked that this be scheduled on a
future agenda and hoped that by that tinme they woul d have sone
direction fromDr. Martin's office

M's. Di Fonzo pointed out that on page 8 they had tal ked about
youngsters having extra tine, snaller classes, and access to nore
than one math teacher. She felt it was inportant to be able to talk
to a teacher who nmight be able to state things a little differently.
Dr. Cody asked that an hour and a half be scheduled on this topic as
soon as possible. Ms. Genberling suggested that Board | ook at
section four which addressed the need for adm nistrative

reorgani zation and the issue of priorities. She called attention to
the itemrecomendi ng setting up a conmttee to review and keep the
Board abreast and in touch with the progress being made in terns of
what ever deci si ons were nade

M's. Praisner requested a tinetable of how staff anticipated
reviewi ng the reconmendati ons and how deci si ons woul d be nmade as to
whet her they were adopted or not. She asked that the commttee be
nore candid and share with the Board where the differences of opinion
were strong. She would also |ike comments on the neno they had
received fromthe El enmentary School Adm nistrators Association

RESOLUTI ON NO. 253-86 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 254-86 Re: EXTENSI ON OF S| CK LEAVE
On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and



WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated.

NANME POSI TI ON AND LOCATI ON NO OF DAYS

Prowel |, David Bui | di ng Service Worker 30
Wnston Churchill HS

Randol ph, Bonnie Bus Oper at or 30
Long Term Leave from Area 2

Robi nson, C. Bui | di ng Service Worker 30
Westland 1S

Wl Iliams, Robert Bui | di ng Service Worker 30

Long Term Leave fromBlair HS

RESOLUTI ON NO. 255- 86 Re: DEATH OF MR VINCENT C. D BI ASE,
SECONDARY SCHOOL COUNSELCOR, SHERWOCD
H GH SCHOCL

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on April 17, 1986, of M. Vincent C. D Biase, a
secondary school counsel or at Sherwood Hi gh School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, M. Di Biase was a counsel or for over 25 years, and he spent
extra time as needed to acconplish his job and was al ways a positive
force in the school; and

VWHEREAS, M. DiBi ase had excellent human relations skills and earned
the respect of the staff and students, he was an excell ent counsel or
know edgeabl e in counseling and the total school program and he
contributed positively to the growth and excel |l ence of the school
now t herefore be it

RESOLVED, That the nmenbers of the Board of Education express their
sorrow at the death of M. Vincent C. D Biase and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to M. DiBiase's famly.

RESOLUTI ON NO. 256- 86 Re: WOODWARDY WALTER JOHNSON HI GH SCHOCL
CONSOLI DATI ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Ewi ng, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Transitional Advisory Conmittee has recommended that the
pl anned split campus year be elimnated, and that the ful



Wbodwar d/ Wl t er Johnson Hi gh School consolidation begin in Septenber
1987; and

WHEREAS, After careful review, the superintendent and staff believe
that the conbi ned canmpus can be accommopdated on the Walter Johnson
H gh School site beginning in Septenber 1987 by recapturing seven
teaching stations within Walter Johnson and pl acing ten rel ocatabl es
cl assroons on site; and

WHEREAS, The Board of Education desires conmunity input on this
housi ng pl an; now therefore be it

RESOLVED, That the follow ng schedule for Discussion/Action is
adopt ed:

Board of Education Di scussion 4/ 28
Advertise Public Hearing 4/ 30
Board of Education Public Hearing/Action 5/ 15

RESOLUTI ON NO. 257- 86 Re: ADOPTI ON OF A REVI SED LONG RANGE
EDUCATI ONAL FACI LI TI ES PLANNI NG PQLI CY
(FAA)

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by M. Ewing, the follow ng resolution was adopted with Dr.
Cronin, Ms. D Fonzo, M. Ewing, Dr. Floyd, (M. Foubert), Dr.
Shoenberg, and Ms. Slye voting in the affirmative; Ms. Praisner
voting in the negative:

WHEREAS, The Board of Education recognizes that its existing
Long-range Educational Facilities Planning policy is deficient in
that it prescribes times for annual facility plan updates that are
not congruent with the capital budget process; is primarily oriented
to school closings and consolidations; does not conformto recent
State Board of Education regul ations concerning school closing
processes; and is based on a concept of five-year mgjor revisions and
m ni mal annual updates which recent events have shown to be
unrealistic; and

WHEREAS, The Board seeks to devel op a policy that:

0 Recognizes that there are likely to be few, if any, schoo
cl osings over the next 10 years and that enroll nment growh and
change will stimulate nost facility decisions at least into
the early 1990s

0 Recognizes that many facility planning decisions to
acconmodate growth and change will be inplenented through the
Si x-year Capital Inprovenents Program and annual capita
budget s

o Eases the burden of facilities decision-nmaking on both the
Board of Education and the community by creating a nore
flexible process to seek solutions which depend on capita
projects, relocatable classroons, boundary changes or ot her
sol uti ons.



o Mdifies the facilities planning process to:

a. ldentify future facilities problens and encourage
conmunities to participate in developing priorities,
concerns and potential solutions prior to any
recomendati ons fromthe superintendent

b. Pronote wi despread di ssem nati on and understandi ng of a
Board of Educati on Conprehensive Long-range Master Plan
for Educational Facilities which sunmarizes past
facilities actions and projects future enroll nents based
on those actions

c. Result in superintendent reconmendations that take
cogni zance of informed conmunity di scussions and i nput

d. Result in Board of Education decisions that will ensure,
whenever possible, the availability of facilities as or
before they are needed, thereby ensuring equity for the
maxi mum nunber of students

e. Separate the procedures and requirenments for schoo
cl osing/ consolidation fromthat for other facilities
deci si ons

and

WHEREAS, The Board of Education di scussed Concepts for a Long-range
Facility Planning Policy/Process on February 27, and proposed

revi sions of the Long-range Educational Facilities Planning Policy on
March 11, 24, and April 15; and

WHEREAS, Changes have been made to conformthis policy to
recomrendati ons from Board nmenbers and interested citizens; now
therefore be it

RESOLVED, That the Board of Education hereby rescinds its Long-range
Educational Facilities Planning policy adopted by Resol ution 885-83
on Cctober 11, 1983, and replaces it with the foll owi ng Long-range
Educational Facilities Planning policy; and be it further

RESOLVED, That the Board of Education hereby rescinds the Capita
Budget/Facilities Planning Cal endars for 1986, adopted on Decenber
10, 1985; and be it further

RESOLVED, That this new Long-range Educational Facilities Planning
policy is effective i medi ately and shall be reviewed by the Board of
Education for its effectiveness after one year; and be it further

RESOLVED, That the County Council, county executive, state
superintendent of schools, State Interagency Committee for Public
School Construction, and the Maryl and- Nati onal Capital Park and

Pl anni ng Commi ssi on be sent copies of the new Long-range Educationa
Facilities Planning policy.

PCLI CY - Board of Education of Mntgomery County FAA

Rel ated Entries: FAA-EA, JEE, JEE-RA



LONG RANGE EDUCATI ONAL FACI LI TI ES PLANNI NG

l.
A

GOALS AND OBJECTI VES

Goal s

The primary goal of this policy is to provide guidelines that

enabl e the Montgonery County Public Schools to address changi ng

enrol I ment patterns and to provide the facilities and future schoo

sites necessary to sustain high quality educational prograns at
reasonabl e cost.

A second goal is to pronote public understanding of the Board's

Conpr ehensi ve Master Plan for Educational Facilities and the process

by which facilities decisions are made, and to encourage comunities,

| ocal governnent agencies and nmunicipalities to identify and

conmuni cate to the Board and superintendent their priorities and

concerns for resolving facilities issues.

hj ecti ves

The objectives of this policy are to:

1. Address changing enrol |l nment patterns.

2. Provide the facilities and future school sites necessary to
sustain high quality educational prograns at reasonabl e cost.

3. Provide permanent classroons to accomodate | ong-term
enrol l ment trends and to pronote continuity and stability of the K-12
program This requires projections, and when possi bl e advance
construction of new classroons to keep pace with or precede
resi dential devel opnent, using rel ocatables only as tenporary
neasur es.

4. Provide services and resources fairly and equitably so that
all students, including those in special education, are offered
appropriate and high quality educational prograns. Provide equa
access to prograns that are intended to serve students froman entire
area or countywi de.

5. EBEvaluate the inpact of facility changes on educati ona
progranms and on the comunity.

6. Uilize schools in ways that are consistent with sound
educati onal practice.

7. Organize high schools for grades 9-12, and to the extent
possi bl e, create clusters conposed of one high school, one
i nternedi ate-1evel school and several elenentary schools, each of
whi ch should send all students, including special education students,
to the next higher |evel school in the cluster

8. Provide opportunities for all students in accordance with the
Board policy on Quality Integrated Education.

9. Provide space to acconmodate regul ar students and those with
special needs with regard to where they live, anticipating and
providing for growh of both special and regul ar students.

10. Provide adequate school space to accommodate future

i nprovenents in educational progranms and services to the extent these
can be anticipated (i.e., all-day kindergarten, prekindergarten
| ower pupil-teacher ratios).

11. Recogni ze that ol der school buildings must be renovated to
continue their use on a cost-effective basis and that nodernization
to current educational program standards is necessary to nmaintain
programquality for students in ol der schools. Recognize that
capital expenditures pronote educational effectiveness and equity,
and that quality facilities and prograns reap broad conmunity and



12.

economni ¢ benefits.

In building new schools and additions, anticipate the

possibility of enrollment declines as well as increases. Consider
the proximty of one school to another, capacity and potential for
expansi on or reduction through nodul ar construction, and future
alternative uses of space through joint occupancy and availability of
community facilities.

['1. DEFINITIONS AND SPECI FI CATI ONS

A

BUI LDI NG CAPACI TY1 i s the maxi mum nunber of MCPS regul ar and
speci al needs students that can be accommobdated in a buil di ng based
on current programrequirenments and staffing ratios in the current
operating budget. Space currently used by joint occupants or MCPS
prograns that could be relocated to other facilities is included in
bui | di ng capacity.

1 These are tentative definitions pendi ng Board approval of new
capacity fornmulas. Until new capacity formul as are adopted, the
superintendent will use "state rated" capacity.

B

H

BUI LDI NG UTI LI ZATION i s a percentage derived by dividing a

school 's actual and projected enrollnments by its existing or

proj ected program capacity.

CAPI TAL BUDGET is the conpilation of reconmended school site

pur chases, new school construction, additions, nodernizations,

rel ocatabl e cl assroons, or other capital additions and inprovenents
consi dered annual ly by the Board of Education and Montgonery County

Council for the following fiscal year. It will contain a description
of how its recommendati ons address the goals and objectives of this
pol i cy.

CAPI TAL PRQJECT is a project contained in a capital budget or
proposed for one of the subsequent fiscal years in a Six-year Capita
| nprovenents Program
CIVIC GROUPS are | ocal organizations, including civic
associ ations registered with the Maryl and-Nati onal Capital Park and
Pl anni ng Comm ssi on
CLUSTER of schools is one high school, and the

i nternedi ate-1evel and el enentary schools that send students to it.
COVPREHENSI VE MASTER PLAN FOR EDUCATI ONAL FACILITIES is

publ i shed by the superintendent each year on or about June 1

For each high school cluster the plan will show

a) Each school's current and projected total enrollnment,

current program and buil ding capacities (see footnote 1), and
utilization for the next six years, and for the 10th and 15th years,
based on projections made the previous Septenber, and the changes in
enrol I ment or building capacity projected to result fromcapita
projects, boundary or other changes authorized by the Board prior to
the date of its publication

b) The regul ar student population residing in the school

service area and those who have transferred in from other schoo
attendance areas; mnority student enroll nent; special prograns
(defined as level 3, 4, and 5 special education prograns, area gifted
and talented, ESOL, Head Start and Chapter I); and

c) Any school that fails to neet one or nore of the

criteria and desired standards for enrollment and utilization based
on projections for the next six years.
COUNTYW DE ORGANI ZATI ONS are those with nenbers throughout
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the county, including such organizations as the League of Wnen
Voters, Allied Gvic Goup, Mntgonery County Civic Federation, etc
CRI TERI A AND DESI RED STANDARDS t hat shall be applied to each
school annually are:

M nimum enrol Il ment. M ninmum enrollnents for schools are:

(a) No fewer than 200 students enrolled in the regular

programin an el ementary school, regardless of the nunber of grades
served;

(b) At least 500 regular students in two-grade intermnediate
school s and 600 students in three-grade internediate schools; and

(c) At least 1,000 students in the regular programin a

hi gh school

Desired enrollment. Desired enrollnents for schools,

provi ded they have the building capacity to accommpdate it, are:

(a) Two or nore regul ar classes per grade in an el enmentary

school ;

(b) An average of 250 to 300 regul ar students or nore per

grade in mddle/internedi ate schools; and

(c) An average of 300 to 400 regul ar students or nore per

grade in high school s.

Uilization. Each school's actual and projected utilization
shoul d be between 70 and 90 percent of building capacity. Less than
70 percent denotes underutilization; nore than 90 percent denotes
overutilization (see footnote 1).

CURRENT PROGRAM CAPACI TY is the nunber of regular and special
education students that can be accommodated in a school based on
current programrequirenments and staffing allocations in the nost
recently adopted operating budget. Current program capacity al so

i ncl udes current uses of classroons for other MCPS purposes including
el ementary classroons for Head Start, early chil dhood, and for joint
occupants, primarily day care (see footnote 1).

ENROLLMENT PRQJECTI ONS for each school are prepared under the
superintendent's direction annually in Septenber, based on the
school's current total enrollnent, past enrollnment and housing
occupancy patterns, information on new housing, and other relevant
program and denographic factors. MCPS enrollnment forecasts should be
consi stent with popul ati on forecasts of the Maryl and-Nati onal Capita
Park and Pl anni ng Conmi ssi on

S| X- YEAR CAPI TAL | MPROVEMENTS PROGRAM (CI P) is an annual

docunent required by Section 5-306 of the Education Article,
Annot at ed Code of Maryl and, and Section 302 of the Montgonmery County
Charter.
These | aws require this docunment to include:

(a) A statenent of the objectives of the capital prograns

and the relationship of these prograns to the | ong-range devel opnent

pl ans adopted by the county;

(b) Recommended capital projects and a proposed

construction schedul e;

(c) An estimate of cost and a statenent of all funding

sour ces; and

(d) Al anticipated capital projects and prograns of the

Board i ncludi ng substantial inprovenents and extensions of projects

previ ously authorized.

In addition, the Six-year C P shall include:
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(a) Background information on the methodol ogy of enroll nment

proj ecti ons;

(b) Current enrollnment figures fromall schools, and

projections fromthese for the next six years, plus the 10th and 15th
years, and the resulting building utilization. |1f a school's
bui | di ng capacity and current program capacity are different, both
will be shown.

(c) Alist of the schools identified in the Conprehensive

Master Facilities Plan which fail the criteria and desired enrol | ment
standards during the next six years; and

(d) The superintendent's recomendati ons concerni ng each

school which fails to neet criteria and desired enrol | nent standards.
TOTAL ENROLLMENT is the nunber of MCPS students in a school
who are enrolled in early chil dhood through grade 12 and speci al
educati on prograns.

PROCESS

Community priorities and concerns
Each spring the superintendent will review all Board of
Education facility decisions and capital budget requests and
determ ne the extent to which these are projected to bring each
school into conpliance with the criteria and desired standards. For
schools that are projected not to conply with these criteria and
standards during the next six years, the superintendent will notify
in witing:
(a) The area associ ate superintendent, principal, PTA
president, and in secondary schools, the student governnment
associ ati on president;
(b) The Montgonery County Council of Parent Teacher
Associ ati ons (MCCPTA) cluster coordi nator and area vice president;
(c) Appropriate |local government agencies, nunicipalities
and civic groups. The superintendent will advise these groups that
clusters may be discussing possible facilities changes and suggest
that, if interested, the organization should contact the appropriate
cluster coordinator for involvenent.
Fol | owi ng the superintendent's notifications, the area
associ ate superintendent will initiate nmeetings between appropriate
school, area, and Departnent of Educational Facilities Planning and
Capital Programm ng staff and comunity representatives.
These and subsequent neetings of citizens convened by MCCPTA
cluster coordi nators should invol ve representatives fromeach cl uster
school, representatives from adjacent clusters when appropriate, and
area office personnel as resources, for the purposes of:
(a) Sharing pertinent information about a school's | ack of
conpliance with criteria and desired standards, focusing primarily on
conpliance within the next three years;
(b) Discussing feasible school programand facility
alternatives that have the potential for enabling each school to neet
criteria and desired standards; and
(c) ldentifying concerns and priorities for seeking
solutions for each cluster school that fails to neet (1) the criteria
and desired standards, especially during the next three years, or (2)
the goals of the Board policy on Quality Integrated Education
On or before June 1, follow ng County Council action on the
Capi tal Budget, the superintendent will publish the Conprehensive



Master Plan for Educational Facilities and make copies available to
t he public.

By July 1, cluster representative should state in witing to
t he superintendent any solutions, priorities or concerns that the
cluster has identified for its schools. By July 15, area associate
superintendents will review and coment to the superintendent on
cluster reports fromthe area. The cluster may anend its views by
Septenber 15 if school officials notify cluster representatives that
a school's fall enrollnent differed greatly fromearlier projections.
Early in Cctober, the superintendent will hold a public work
session with the Board of Education to review new school enrollnments
and projections, and to informand discuss with the Board cl uster
priorities and concerns about potential facility sol utions.

Si x-year Capital Inprovenents Program

On or about Novenber 1, the superintendent will publish a

proposed Six-year Capital |nprovenents Program The superi nt endent
will notify PTA/PTSAs, municipalities, civic groups, student

gover nment associ ations and other interested groups of its
publication, and will send copies of the proposed CIP for review and
comment to the Maryl and-National Capital Park and Pl anni ng

Conmi ssion, State Board of Education, State Interagency Comrittee on
Publ i c School Construction, County Council, County Governnent,

muni ci palities, MCCPTA, Montgonmery County Regi on of the Maryl and
Associ ation of Student Councils (MCR) and Mont gomery County Juni or
Counci | (M2JC).

Usi ng Septenber school enrollnments, and revised total

enrol I ment and building utilization projections for the next six
years, and the 10th and 15th years, the superintendent will determ ne
if any schools fail to neet criteria and desired enrol |l ment standards
during the next six years. Further, the superintendent will
determine if any school's enrollnment is inconsistent with the Board
policy on Quality Integrated Education.

For each school that fails to neet criteria and desired

enrol | ment standards, the superintendent will recomend:

(a) A project in the next fiscal year's Capital Budget;

(b) A capital project in the subsequent five years that is

covered by the Six-year CP;

(c) A solution such as a boundary change, grade |evel

reor gani zati on, closing/consolidation, or other simlar solution
whi ch does not necessarily involve a capital project; or

(d) No action, or deferral pending further study of

enrol |l nent or other factors.

During the first week of Novenber, the Board will hold a work
session at which nenbers may propose alternative solutions. |If any
Boar d- menber alternatives are proposed, the superintendent will

devel op data on them as soon as possible and communicate that data to
the Board and to interested citizens.

Board of Education Public Hearing

On or about the third Monday in Novenber, the Board of

Education will hold a public hearing(s) at which nunicipalities,
count ywi de organi zati ons and conmuniti es nmay express viewpoints
concerni ng the superintendent's recomendati ons and any Boar d- menber
al ternatives.

Interested citizens and groups wi shing to speak at the



heari ng shoul d contact the PTA cluster coordinator, who wll
coordinate all testinony at the hearing on behalf of the cluster
schools. Minicipalities and countyw de organi zati ons shoul d cont act
the Board of Education office. Witten coments will be accepted
until 5 p.m on the work day preceding final Board action, or as
ot herwi se determ ned by the Board.
D. Board Action
On or about the fourth Monday in Novenber, the Board of Education
will act on the superintendent's proposed Six-year Capital
| mprovenents Program |If nore information is needed on any proposal
or there are issues which cannot be resol ved satisfactorily at this
time, the Board may defer action until a |later date.
E. Deferred Proposals
If the Board has deferred action on any proposals in the
superintendent's Six-year CIP, on or about the first Mnday in
February the superintendent will present these proposals again, or
alternatives that have been requested by the Board or proposals that
are based on additional discussions with conmunity representatives.
F. Optional Public Hearing
If, in the Board's opinion, any proposals contain substanti al
changes fromthose deferred from Novenber, the Board wi |l accept
comment and hold a public hearing on these recommendati ons during the
| ast week of February.
G Additional Board Facilities Decisions
On or before March 15, the Board of Education will act on any
deferred proposals.
H. Unusual Circunstances
In the event the Board of Education determ nes that an unusua
ci rcunst ance exists, the superintendent will establish a condensed
ti me schedul e for maki ng reconmendations to the Board, for scheduling
hearings, and for Board action.
V. SCHOOL CLOSI NGS/ CONSCLI DATI ONS
A.  Superintendent's Study and Prelimnary Plan
1. In the event that the superintendent determines that it may
be advisable to close a school, he shall, in addition to preparing
other data required by this policy, present the follow ng information
on each school that may be affected by a proposed school closing:
a. Regular student population residing in the service area
and those who have transferred from outside the school's
att endance
ar ea;
b. Mnority student enroll nment;
c. Special progranms (defined as level 3, 4, and 5 speci al
education prograns, ESO., Head Start and Chapter 1);
d. A review of each school's location and site
characteristics;
e. Building characteristics, including any nodifications
for special prograrns;
Needed renovations or additions, including the nost
recent school plant rating;

—h

g. Operating costs;
h. Feeder patterns; and
i. Percentage of students transported.
2. This data is to be sent to each affected school's principa



who will review the data with conmunity representatives. Any
di screpancies are to be reported to the superintendent.
The superintendent shall apply the screening criteria listed
bel ow t o each school to determ ne which, if any, it does not neet, or
is projected not to neet, during the next five years. Schools not
meeting one or nore of the criteria will be exam ned as a first step
toward any kind of change.
In addition to closing/consolidation, other changes may be
necessary, such as boundary adjustnents, building additions or new
school s, relocating area and countyw de speci al prograns,
est abl i shing magnet schools or centers, or clustering schools. Every
school potentially affected by a proposed closing will be included in
t he process of seeking solutions to problens, even if it neets al
screening criteria. Any recomendation or action should increase the
nunber of screening criteria which each school neets.
The screening criteria and desired standards that shall be
appl i ed each year are the foll ow ng:
a) Mnimumenrollment. There should be no fewer than 200
students enrolled in the regular programin an el enentary school
regardl ess of the nunber of grades served. There should be at | east
500 students in two-grade intermedi ate schools, 600 students in
t hree-grade internedi ate schools and at |east 1,000 students in the
regul ar programin a high school. Schools that fail to neet these
m ni mum enrol I ment standards will be identified for further study.
b) Uilization. The actual and projected utilization of a
school (the enrollnment divided by current enroll nment capacity) should
be between 70 and 90 percent. Less than 70 percent denotes
underutilization; nore than 90 percent denotes overutilization
School s that have utilization below 70 percent or above 90 percent
will be identified for further study.
c) Need for nodernization or addition. If a school is in
unsatisfactory condition as indicated by a building eval uation, and,
therefore, in need of major capital inprovenents and/or its average
age will be nore than 25 years during the five-year period of the
revision, it will be identified for further study.
d) Mijority/mnority enrollment. In accordance with the
Quality Integrated Education Policy, when a school's
majority/mnority student population differs fromthe countyw de
average by 20 or nore percentage points the school will be identified
for further study.
e) Attendance patterns. Schools that deviate fromthe
preferred attendance pattern (see |1.B.7) will be identified for
further study.
The superintendent shall study each school potentially
af fected by a proposed cl osing that does not neet one or nore of the
screening criteria above. In studying and recomendi ng sol utions to
changi ng enrol | ment problens, the superintendent shall consider the
data and apply the foll ow ng guidelines:
a) Begin with high schools, noving to internedi ate | evel
schools, with elenmentary schools considered last. Hi gh schools in a
geographi c area may be studi ed together. Decisions about a school or
school s at a higher |evel beconme planning paranmeters for decisions
about schools at the next |ower |evel.
b) Consider each screening criterion for every school



c) Consider changes in existing school boundaries or feeder
patterns.

d) Consider needs of special students and programnms for them

in each school and in relation to area and countyw de speci al

progr amns.

e) Consider a variety of options in response to conditions

t hat require change.

f) Consider |ong-range needs including retention or

di sposal of future school sites.

g) Allow for phased inplenmentation of the total plan

h) Reassign the student body to a single school or to the

fewest possi bl e schools when a school closing is reconmended.

7. The superintendent shall develop a reconmendation for each

school studied, which may include no change. Reconmendations for

change should attenpt to achieve:

a) Desired enrollments of two or nore cl asses per grade in

an el ementary school, an average of 250 to 300 students or nore per
grade in mddle/internmedi ate schools, and an average of 300 to 400
students or nore per grade in high schools, so long as the school has
sufficient capacity to acconmodate this enroll nment.

b) Uilization between 70 and 90 percent of current

capacity.

c) Prudent capital inprovenents.

d) A solution consistent with the Board policy on Quality

I nt egrat ed Educati on.

e) Eimnation of split attendance patterns wherever

reasonabl e.

f) Prudent operating and capital costs, including bonded

i ndebt edness.

g) The greatest nunber of students being able to walk to

school. Those who are bused shoul d be transported the shortest
possi bl e di stance, except when | ong distances are required to address
racial or ethnic isolation.

h) A solution consistent with the Board policy on Education

of Handi capped Chil dren. Acconmpdation for special progranms and
students shoul d be provided using the sane considerations as for
regul ar prograns and students (e.g., stability, adequate facilities,
reasonabl e transportation requirenents) and placenent of special
students in the least restrictive appropriate setting.

i) Facilities that will accommopdate the educational program

of affected schools, such as gymasi uns, auditoriuns, specialized
vocati onal spaces and the inpact on existing educational prograns.
Previ ous Board-adopted changes affecting students are to be

consi dered, e.g., school consolidations, programrelocations,
boundary changes, and grade | evel reorganizations.

j) The inpact on affected communities including prior
consol i dati ons and cl osi ngs, existing day care services, conmunity
use of schools, and availability of other conmunity resources.

k) The potential of a facility for alternate use. \Were
appropriate, conparative analyses of the potential for alternative
uses shoul d be furnished.

8. By Novenber 1, the superintendent shall present to the Board
of Educati on reconmendati ons concerni ng any school cl osing,
i dentifying and exam ni ng each probl em caused by changi ng enrol | nment,
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and recomended actions. The recommendati on should be viable for at
| east five years. The superintendent's reconmendations shoul d be
sent to the Board before being presented to the public.

The superintendent shall send copies of his recommendati ons

for review and comment to the Maryl and-Nati onal Capital Park and

Pl anni ng Commi ssion, State Board of Education, State |nteragency
Conmittee, County Council, nunicipalities, county governnent, MCCPTA,
MCR, and MCIC. The superintendent shall notify each PTA/ PTSA, civic
associ ation, student government association, and other
school / conmuni ty organi zations that the recommendati ons are avail abl e
for review and comment and will be provided upon request.

Community Reactions to the Superintendent's Reconmendati ons
community's role in the process shall be as foll ows:

I ndi vi dual s, school s, and/or community organi zati ons may

react to the recomendations for their school within two nonths after
they are distributed. Al reactions and conmunity-devel oped
proposals will be shared with the Board.

If an individual or community group wi shes to devel op an

alternative proposal affecting its school and others in the area, it
shoul d i nvol ve representatives of all school comunities affected by
t he recomendati ons or nmake efforts to secure such representation
Any community plans should be sent the superintendent within two
nonths after the recommendations are distributed.

For mal Recommendati ons/ Board Al ternatives

The superintendent shall develop formal recommendations after

consi dering individual and community reactions and alternatives, and
submt themto the Board of Education by February 1.

If the Board chooses to request alternatives to the

superintendent's formal recommendations, affected communities will be
i nfornmed about them pronptly.

Hearing Process

The Board will hold public hearings or foruns to receive and

di scuss citizens' reactions to the superintendent's formal
recomendati ons and Board proposed alternatives and will determ ne
the allocation of time for speakers at these hearings. The Board, in
addition to other means of notifying interested citizens, wll
advertise the public hearing concerning a school closing in two
county newspapers at |east two weeks before the hearing date. The
notice will include procedures to be followed in naking the Board's
final decision.

Interested citizens and groups w shing to speak shoul d

contact the PTA president of their comunity school who will

coordi nate testinmony on behalf of the school at the hearing.

Muni ci palities and countyw de organi zati ons should contact the Board
of Education office. Al witten comments will be accepted until 5
p.m on the work day preceding final Board action or as otherw se
determ ned by the Board. The Board should conplete all hearings and
forums during February.

Board of Education Action

In the event the Board votes to adopt a nodification or

alternative containing elements that differ substantially fromthose
on which citizens have had an opportunity to comrent, the decision
shall be tentative and witten comments shall be sought and
considered prior to final action. Further, the Board reserves its



right to solicit further input or to conduct further hearings if, in
its sole discretion, it considers them desirable.

2. In making its decision, the Board shall take into account the
superintendent's recomendati ons and each of the criteria for
solution. The mnutes of the Board neeting will reflect reasons for
i ndi vi dual Board nmenbers’' actions with reference to the criteria.

3. Al decisions should be nmade by the Board no | ater than March 15.

4. Decisions on school closures shall be nade and announced at
| east 90 days prior to their effective date, but not |later than Apri
30 of any school year, except in emergency circunstances described
bel ow.

F. Energency Circunstances

In the event the Board of Education determ nes that an emnergency

ci rcunst ance exists, the superintendent will establish a condensed

ti me schedul e for maki ng reconmendations to the Board, for scheduling

hearings, and for Board action. An emergency circunstance is one

where the decision to close a school because of unforeseen

ci rcunst ances cannot be announced at |east 90 days prior to its

effective date or before April 30 of any school year. For any

actions of this type, however, affected comunities will be notified

and given pertinent information at the earliest possible tine. Al

criteria specified in this policy will apply, although on a tine
schedul e shortened as necessary.
V. FEEDBACK | NDI CATORS

The Conprehensive Master Plan for Education Facilities that wll

be published annually in June by the superintendent will reflect al

facilities actions taken during the year by the Board of Education

project the enrollnment and utilization of each school, and identify
schools which fail to neet screening criteria.

Re: BQOARD MEMBER COMMENTS

1. M. Foubert announced the new officers of MCR The president is
Shannon M Iler from Springbrook, vice president is Mark Friedman from
Springbrook, secretary is Stacy Cole from Gaithersburg, and the
treasurer is Chris Smith fromB-CC. He pointed out that this was the
third MCR president in four years from Springbrook. The president of
MZJC woul d be el ected at the May neeting, but the vice president is
Karen Steinback fromTilden and the treasurer is Mke Carter from

Ri dgevi ew.

2. M. Foubert reported that sonme plastic covers had been pl aced
over the fire alarnms at Blair, and the frequency of false fire alarns
had decreased dramatically.

3. Dr. Floyd indicated that Takoma Park Internedi ate School had won
the math conpetition in Maryland. He congratul ated the staff and
students at Takoma Park for their achi evenent.

4. Dr. Floyd said that the Board had recei ved correspondence from
the Maryl and conpetition for Aynpics of the Mnd. Four schools

pl aced hi ghly: Cannon Road El enentary, Cold Spring El enentary,

Gai t hersburg Juni or High, and Gaithersburg Senior H gh. They would
be representing the State of Maryland next nmonth in conpetition in



Arizona. He congratul ated those schools for their magnificent
achi evenent .

5. Ms. Praisner said that she and Ms. D Fonzo had attended a drama
performance at Seneca Valley H gh School on Friday evening. It was
an opportunity to honor the first principal of that school, Nate
Pearson. The auditoriumwas naned for him and she thought it would
be appropriate for the Board president to send a letter of

congratul ations to Nate Pearson.

6. Ms. Praisner said she had seen "The Wz" at Seneca Valley and
"Chorus Line" at Gaithersburg. She congratul ated Tom Bogar and
Charlotte Hehn. This raised a question about the inplications of the
size of high schools and the cost of dramatic programs. She knew
they had tal ented students and staff at every high school in the
county, but she would be interested in know ng what they could do to
expand opportunities at all high schools given the costs involved and
the inplications of high school size.

7. Ms. Praisner stated that MCPS had received a letter fromthe
Sherwood H gh School community asking about the status of their
request for attention to the condition of the school. She asked when
the conmunity coul d expect a response or sone assurances about the
condition of Sherwood Hi gh School. She has al so raised sone ot her
guesti ons about the Sherwood area as a result of the O ney Town
Forum and she woul d appreciate a response. Dr. Cronin indicated
that he had plans to tour Sherwood H gh School as well.

8. M. Ewing reported that they had had a request to take a | ook at
the i ssue of the Boyds Head Start program and Dr. Cody had agreed to
explore the feasibility of incorporating that into the MCPS program
He suggested that the Board should be informed if there were cost

i nplications and shoul d know before the operating budget was adopted
by the Council. He urged the superintendent to bring the Board a
recomendati on as soon as possible.

9. Ms. Slye stated that the Board had received a student newspaper
where a question was rai sed about a | arge nunber of seniors not
passi ng English. She asked if the superintendent could take a | ook
at the nunber of seniors who were failing English for a variety of
reasons and see if they had a situation which needed sonme attention
bef ore these students got to be second senester seniors.

10. Dr. Cronin said that when they canme to the idea of special
progranms up-county he would like to discuss the |life sciences and
health facilities going into the western part of the county. |If the
Board was going to be | ooking at a special programup-county with a
science bent to it, they mght consider a life science programrather
than a hard science. This could include biology, botany,
geront ol ogy, etc.

11. Ms. DiFonzo reported that she had attended the countyw de
forensics awards night. The first place winner in each of ten
categories presented his or her conpetition piece. She was inpressed



with the caliber of material that the youngsters were doing and the
manner in which they were doing it. She said that the winners were
wel | bal anced with mnority youngsters anmong the top wi nners of the
conmpetition. She felt that all of the youngsters were justly
deserving of the awards.

12. Ms. DiFonzo said she had heard that the equipnment in Northwood
had yet to be distributed to other buildings. She asked the
superintendent to check into this.

13. Dr. Cody reported that a forner Mark Twai n student had done the
cover illustration of the April 21 edition of TIME Magazine. Alan
Hersch is in his md twenties, and staff at Mark Twai n had brought
this to Dr. Cody's attention

14. Dr. Cody said he had attended the Anmerican Educati onal Research
Associ ati on Convention of which he had been a nmenber for 15 or 20
years. He had found this neeting to be one of the nost stinmulating
he had attended in many years. He had attended sessions on teacher
supply and demand and had come back with a framework for anal yzi ng
this at the | ocal school level. He would be sharing this with the
MCPS Personnel Departnment. He went to two sessions on organizationa
culture in schools and teacher perceptions that influenced their
sense of worth and success, and he would share this information with
Dr. Martin. He had given a presentation on a panel on assessnent at
the national and state |evel and had di scussed future changes in the
assessnment picture on the national level. He thought they would be

i nvol ved in nore cognitive assessnents including geography and
history. They would al so be very nmuch in state to state conpari sons.
He had al so attended a session on effective schools which was not
very good, but one of the speakers had tal ked about the devel opnent
of natural and social sciences and gave illustrations of belief
systens which put blinders on the whole science field in ternms of
options. One exanple cited was the creation of the existence of

adol escence which had taken on a sense of something inevitably |inked
to biological maturation. |In fact, adol escence was a creature of
Western civilization and did not exist in many other countries. This
linked into the notion of individual differences and racial and class
differences in the sense that their ability to overcone limtations
was |imted because of what children were born with. This would
chal | enge the basic beliefs of what they could or could not do in
education. He would share this paper with the Board.

15. Dr. Cronin stated that one of the | ocal newspapers had reported
that the principal of Gaithersburg H gh School had cancelled an
overseas trip. This was cancelled by the teacher in charge rather
than the principal

RESOLUTI ON NO. 258-86 Re: EXECUTI VE SESSI ON - MAY 13, 1986
On recommendati on of the superintendent and on notion of M. Foubert

seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:



WHEREAS, The Board of Education of Montgonmery County is authorized by
Article 76A, Section 11(a) of the ANNOTATED CODE OF MARYLAND to
conduct certain of its nmeetings in executive closed session; now
therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on May 13,
1986, at 9 a.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel matter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i mposed requirenent protecting particular proceedings or matters from
public disclosure as permtted under Article 76A, Section 11(a) and
t hat such neeting shall continue in executive closed session unti
the conpl etion of business; and be it further

RESOLVED, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

Dr. Floyd assuned the chair.

RESOLUTI ON NO. 259- 86 Re: M NUTES OF MARCH 11, 1986

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the m nutes of March 11, 1986, be approved.
Dr. Cronin assuned the chair.

RESOLUTI ON NO. 260- 86 Re: DEATH OF DR CLIFFORD K. BECK, FORVER
PRESI DENT OF THE MONTGOVERY COUNTY
BOARD OF EDUCATI ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The recent death of Cifford K Beck, forner president of
t he Board of Education, has deeply saddened the staff and nenbers of
t he Board of Education; and

WHEREAS, Dr. Beck served as a nmenber of the Montgonery County Board
of Education from 1960 to 1969 in an era that established the

nati onal reputation for excell ence now enjoyed by the Mntgonery
County Public Schools; and

WHEREAS, Dr. Beck served with distinction as president of the Board
of Education in 1967 and as vice president in 1966, bringing to the
Board his experience as a scientist and coll ege professor; and



WHEREAS, Through his efforts and | eadership, the Board of Education
was able to inprove nmutual understandi ng, confidence and respect

bet ween the Board of Education and the enpl oyees of the school system
whi ch had eroded in the County; and

WHEREAS, Wiile on the Board of Education, Dr. Beck supported a
strengt hened curriculumto neet the needs of students, |ower class
sizes for diverse student popul ati ons, and an expanded vocati onal
education program for students and cl oser cooperation w th Mntgomnery
College to provide the transition from high school to college for
techni cal prograns; and

WHEREAS, After |eaving the Board of Education, Dr. Beck continued his
i nvol venent in educational issues by serving as the president of the
State Board for Community Col |l eges; now therefore be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of difford K Beck and extend deepest synpathy
to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Dr. Beck's famly.

RESOLUTI ON NO. 261-86 Re: BCE APPEAL NO. 86-5

On notion of Ms. D Fonzo seconded by Ms. Slye, the foll ow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ewi ng, (M.
Foubert), Ms. Praisner, Dr. Shoenberg, and Ms. Slye voting in the
affirmative; Dr. Floyd abstaining because he was not present to
participate in the discussions on this particul ar appeal:

RESOLVED, That the Board of Education adopt its Decision and Order in
BCE Appeal No. 86-5.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itens of information:

1. Staff Response to the Medical Advisory Committee
2. Monthly Financial Report

Re:  ADJOURNMENT

The president adjourned the neeting at 11:10 p. m

Secretary

WEC. M w



