APPROVED Rockvill e, Maryl and
8- 1986 February 4, 1986

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, February 3, 1986, at 7:3 p.m

ROLL CALL Present: Dr. James E. Cronin, President

in the Chair

M's. Sharon Di Fonzo

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

M. John D. Foubert

Ms. Marilyn J. Praisner

Dr. Robert E. Shoenberg

M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re: WORK SESSI ON ON THE FY 1987 OPERATI NG
BUDGET

The follow ng issues were raised during the Board' s review of the
oper ati ng budget:

1. Dr. Cronin asked staff to maintain a list of prograns that m ght
be affected by the President's budget. He said that staff should
determ ne the degree of responsibility MCPS m ght want to accept for
these prograns. He called attention to the following: 111-13,
Education for Al Handi capped Children; 111-24, Adult Basic
Education; 1V-28, Chapter 2 (Block Grants); and |IV-52, Chapter 2
(Block Grants - Libraries).

2. Dr. Cronin inquired about the legally binding aspects of
students IEP's. He asked if they were underfunded in this area and
i nqui red about the responsibility if the County were to cut the
speci al education budget.

3. Dr. Pitt agreed to provide a paper on the use of the two
positions at Mark Twain. Ms. Praisner asked for the enroll nent at
Mark Twain this year, how teachers were used this year, and the
projected enroll ment for next year. Ms. D Fonzo inquired about the
projected enrollment for this year, and M. Ew ng asked about pl ans
to deal with the growi ng and changi ng popul ation in this area.

4. In regard to the ESOL/Bilingual intensive basic skills program

M's. Praisner inquired about the rationale for focusing on G ades 3
to 6 and about what they had in place nowin some schools to address
this issue and how these projects would nesh with the new program



5. Dr. Cody asked that the paper on Nonresident Tuition include
exanpl es of sone actual cases.

6. In regard to the new preki ndergarten program M. Ew ng raised
t he question of why they ought to have two separate prekindergarten
progranms and whet her they should use the sanme curriculum He al so
asked about eligibility for both programs and pointed out that the
preki ndergarten programwould be in a school eligible for the program
whi ch nmeant that all children could be enrolled regardl ess of incone.

7. Dr. Cronin requested a response to the Karasi k and Borton
testinonies, especially in regard to speech pathol ogi sts.

8. M. Ewing asked for information on instructional materials for
speci al education

9. M. Ewing asked for information about equi prent for speci al
education prograns and what the budgeted anmounts woul d be buyi ng.

10. M. Ewing inquired about the job classification for the position
for early chil dhood education in Instruction and Program Devel opnment
versus a simlar position in Special Education. Dr. Cronin asked
that the Board be provided with a paper on the functions of these
positions and how t here woul d be coordi nati on between the two

posi tions.

11. Board menbers requested informati on on EYE days in the
Department of Academic Skills as well as information on what it m ght
take to inplement some of the recomendations of the math task force

12. Dr. Cody asked that an item be added to the Board agenda to
di scuss the math report.

13. Ms. Praisner requested information on curriculumin general
when the | ast revision was made and when they had conpl et ed
in-servicing on this curricul um

14. Dr. Cronin asked for information on the business/comunity
coordi nator position in the Department of Information and why it was
not assigned to the Departnent of Career and Vocational Education

He asked about overlap between the functions of these two offices.

15. Ms. Praisner asked for information on the proposed "well ness”
programin the Department of Driver, Health, and Physical Education
and Athletics.

16. Dr. Pitt noted that changes in fire insurance, Wrknen's
Conpensati on, and ot her insurance would be nade in the revised
budget .

17. Dr. Cronin asked that staff be able to denbnstrate savings in
the early retirenent program when the budget was presented to the
County Counci | .



18. In regard to School Facilities, M. Ew ng asked for infornmation
about the size of the staff ten years ago and five years ago as well
as the need for additional resources and where those m ght be npst
appropriately located in the budget.

19. Ms. Praisner asked for information on whether the new positions
i n Mai ntenance woul d reduce turnaround tine and what their inpact
woul d be on the tinely installation of portable classroons.

20. Dr. Cronin inquired about the scope of their affirmative action
pl an i n addi ng Mai ntenance positions and trainee positions.

21. Dr. Conin asked about putting an itemon bar coding on the
Board agenda, and Dr. Pitt indicated that this topic would come first
to the Audit Conmmittee.

Re:  ADJOURNVENT

The president adjourned the neeting at 12:15 a.m

Secretary

WEC. mM w






