APPROVED Rockvill e, Maryl and
4-1986 January 27, 1986

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, January 27, 1986, at 7:30 p.m

ROLL CALL Present: Dr. James E. Cronin, President

in the Chair

M's. Sharon Di Fonzo

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

M. John D. Foubert

Ms. Marilyn J. Praisner

Dr. Robert E. Shoenberg

M's. Mary Margaret Slye*

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive Assistant
M. Thomas S. Fess, Parlianentarian

* Ms. Slye joined the neeting at a later tinmne.

RESOLUTI ON NO. 49- 86 Re: BQOARD AGENDA - JANUARY 27, 1986

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was

adopt ed unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for January
27, 1986.

RESOLUTI ON NO. 50- 86 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

NAVE OF VENDOR( S) DOLLAR VALUE OF CONTRACT
86- 08 Used Tandem Di esel Dunp Truck

Ginmes Truck Center $ 58, 500
51- 86 Secondary School Science Supplies

Arerican Scientific Products $ 19, 898

Carol i na Biological Supply Co. 1, 277



Central Scientific Co. 3,776

Earth Sciences Research Co., Inc. 356
Fi sher Scientific Co. 2,012
Nasco 4,292
Parco Scientific Co. 1, 358
Sargent-Wel ch Scientific Co. 15, 363
Sci ence Kit 2, 806
Technoni cs Cor p. 239

TOTAL $ 51, 377

82- 86 El ectrical Supplies and Equi prent

Capital Lighting & Supply, Inc. $ 10, 382
Central Whol esal ers, Inc. 2,361
ECK Supply Co. 2,014
Enpire El ectronic Supply Co. 112
Fries, Beall & Sharp Co., Inc. 639
Ceneral Electric Supply Co. 22,087
Interstate Electric Supply Co., Inc. 5,227
Mack' s Har dwar e 121
Maurice Electric Supply Co., Inc. 2,258
R & S Electrical Supply 5,304
Synergi stic Sol utions, Inc. 6, 087
Tricounty Electrical Supply Co., Inc. 2,374
U S. Electric Supply Co. 2,019

TOTAL $ 60, 985

GRAND TOTAL $170, 862

RESOLUTI ON NO. 51-86 Re:

PROPERTY EASEMENT - BRI GGS CHANEY
FUTURE JUNI OR HI GH SCHOOL SI TE ( AREA 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was

adopt ed unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conmi ssion (WSC) has
requested a right-of-way and tenporary constructi on easenent across

t he proposed Briggs Chaney

WHEREAS, The proposed wat er

Future Junior H gh School site; and

i nprovenents will benefit the site and

community and will not affect any |and now pl anned for schoo
progranmm ng and recreational activities; and

WHEREAS, The WSSC wi ||l assume all liability for damages or injury
resulting fromthe installation and future mai ntenance of the subject

utilities; and

VWHEREAS, All construction

full restoration and any future repair

activities will be perforned at no cost to the Board of Education and
will result in a negotiated paynent to the school systemin return

for the subject property ri

ghts; now therefore be it



RESOLVED, That the president and secretary be authorized to execute a
per manent right-of-way and tenporary access easenent for the WSSC at
the Briggs Chaney Future Junior H gh School site for the purpose of
installing new water main service for the surroundi ng comunity; and
be it further

RESOLVED, That a negotiated fee be paid by the WSSC for the subject
ri ght-of-way and easenent, said funds to be deposited to the Rental
of Property Account #32-108-1-13.

RESOLUTI ON NO. 52-86 Re: STORM DRAI NAGE EASEMENT - OLNEY FUTURE
H GH SCHOOL SITE (Area 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Montgonery County Departnent of Transportation has
requested a right-of-way and storm water drainage easenent across the
proposed A ney Future Hi gh School site for the purpose of installing
storm dr ai nage; and

WHEREAS, The proposed storm drai nage i nprovenents will benefit both
the site and community and will not affect any |and now pl anned for
school programm ng and recreational activities; and

WHEREAS, Montgomery County will assunme all liability for damages or
injury resulting fromthe installation and future maintenance of the
subj ect inprovenents; and

WHEREAS, All construction, full restoration and any future repair
activities will be perforned at no cost to the Board of Educati on;
now t herefore be it

RESOLVED, That the president and secretary be authorized to execute a
per manent right-of-way and tenporary access easenment for the

Mont gonmery County Department of Transportation at the O ney Future

H gh School site for the purpose of installing stormdrai nage.

RESOLUTI ON NO. 53-86  Re: PROPERTY EASEMENT - CHARLES W \WOCODWARD
H GH SCHOOL ( AREA 2)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conmi ssion (WSC) has
requested a right-of-way and tenporary constructi on easenent across
the Charles W Wodward H gh School site; and

WHEREAS, The proposed water inprovenments will benefit the school and
community and will not affect any |and now pl anned for school
progranmm ng and recreational activities; and



WHEREAS, The WSSC wi || assume all liability for damages or injury
resulting fromthe installation and future mai ntenance of the subject
utilities; and

WHEREAS, All construction, full restoration and any future repair
activities will be perforned at no cost to the Board of Education and
will result in a negotiated paynent to the school systemin return
for the subject property rights; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
per manent right-of-way and tenporary access easenent for the WSSC at
the Charles W Wodward H gh School site for the purpose of
installing new water main services for the surroundi ng conmunity; and
be it further

RESOLVED, That a negotiated fee be paid by the WSSC for the subject
ri ght-of-way and easenent, said funds to be deposited to the Rental
of Property Account #32-108-1-13.

*Ms. Slye joined the neeting at this point.

RESOLUTI ON NO. 54- 86 Re: SUBM SSI ON OF AN FY 1987-88 GRANT
PROPCSAL FOR A DI SCI PLI NE- BASED K- 6
ELEMENTARY ART CURRI CULUM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1987-88 grant proposal for approximately $321,899 to the Getty
Center for Education in the Arts for the purpose of developing a K-6
di sci pli ne-based el enentary art curriculum devel oping rel ated

vi sual s and ot her resources, devel oping a dissem nation plan, and
publishing the materials; and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 55-86 Re: FY 1986 CATEGORI CAL TRANSFER W THI N
THE ECI A, CHAPTER | PRQIECT (731)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to effect

the follow ng transfer, subject to County Council approval, wthin

the FY 1986 ECI A, Chapter | Project from MSDE under P. L. 97-35:
CATEGORY FROM TO

02 Instructional Salaries $52, 673
03 Instructional O her $90, 815



10 Fixed Charges 38, 142

TOTAL $90, 815 $90, 815
and be it further

RESOLVED, That the county executive be requested to recomend
approval of this transfer to the County Council and a copy be sent to
t he county executive and County Council.

RESOLUTI ON NO. 56- 86 Re: HB 407 - COST OF EDUCATI ON | NDEX

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Education support HB 407, Cost of
Educati on | ndex.

RESOLUTI ON NO. 57-86 Re: HB 482/ SB 296 - PUBLI C EDUCATI ON -
STATE AI D

On notion of Ms. Praisner seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Educati on oppose HB 482/ SB 296 - Public
Education - State Aid as currently worded, but that the Board of
Educati on woul d support the bill if its proposed changes were nade in
the bill.

RESOLUTI ON NO. 58- 86 Re: SB 339/HB 580 - CREATION OF A STATE DEBT
STATE PUBLI C SCHOOL CONSTRUCTI ON AND
CAPI TAL | MPROVEMENT LCAN OF 1986

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

RESOLVED, That the Board of Education support, with anmendnents, SB
339/HB 580 - Creation of a State Debt - State Public Schoo
Construction and Capital I|nprovenment |oan of 1986.

RESOLUTI ON NO. 59-86 Re: HB 365 EDUCATION - PUBLI C SCHOCLS -
AGE OF ENTRANCE

On notion of Ms. D Fonzo seconded by Dr. Floyd, the foll ow ng

resol uti on was adopted with Dr. Cronin, Ms. D Fonzo, Dr. Floyd, (M.
Foubert), Dr. Shoenberg, and Ms. Slye voting in the affirmative; M.
Ewi ng and Ms. Praisner voting in the negative:

RESOLVED, That the Board of Education defer action on HB 365
Education - Public Schools - Age of Entrance until the bill goes to
sumer study.



RESOLUTI ON NO. 60- 86 Re: SB 228 - VEH CLES - OVERTAKI NG AND
PASSI NG SCHOOL VEHI CLES

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education support SB 228 - Vehicles -
Overtaki ng and Passing School Vehicles.

Re: HB 465 - SCHOOL VEHI CLES - SEAT BELTS
Board nmenbers deferred action on this bill until February 11, 1986

RESOLUTI ON NO. 61-86 Re: SB 235 - PUBLIC SCHOOLS - FUNCTI ONAL
WRI TI NG TEST REQUI REMENT

On notion of Dr. Shoenberg seconded by Ms. Slye, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education oppose SB 235 - Public School s
- Functional Witing Test Requirenent.

RESOLUTI ON NO. 62- 86 Re: PERSONNEL APPO NTMENTS
On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

RESOLVED, That the follow ng personnel appointments be approved:

APPO NTMENT PRESENT PGCsI TI ON AS
Edi t h Robacker Acti ng Coordi nat or of Pri nci pal
Interrel ated ARTS Travil ah El ementary

Dept. of Aesthetic Ed. Ef fective 2-1-86

Carol yn Bail ey Assi stant Professor School Psychol ogi st
School Psychol ogy Grad. Dept. of Special Ed.
Pr ogram and Rel ated Services
Howard University Gade G
Washi ngton, D.C. Ef fective 1-28-86

Re: FI NAL RECOVMENDATI ONS FOR THE W NSTON
CHURCHI LL CLUSTER

M's. Di Fonzo noved and Dr. Floyd seconded the follow ng:
WHEREAS, The Board of Education in January 1985 requested a
conpr ehensi ve plan for addressing programand facilities matters in

Area 2 schools; and

WHEREAS, A procedure and time line for study, reconmendations,



alternatives, comunity comment, and Board action were established so
that the plan could be considered and action taken by Decenber 1985;
and

WHEREAS, That procedure and tinme line were conpl eted except for the
Churchill cluster; and

WHEREAS, Notice was provided to concerned citizens who submtted
their views in witing and at public hearings on Novenber 23 and
January 22 on recommendati ons and Board-requested alternatives for
addressing programand facilities matters in the cluster; and

WHEREAS, The Board of Education deferred action for secondary school s
in the Churchill cluster and directed staff to develop a
conprehensi ve review for Board study of a Hoover-Churchill two
bui | di ng campus plan for grades 9-12 students; and

WHEREAS, The Board of Education has requested and received public
comment on the staff-devel oped canpus plan at public hearings from
potentially affected school comunities; now therefore be it

RESOLVED, That Cabin John Juni or H gh School be closed in June 1987;
and be it further

RESOLVED, That the attendance area of Cabin John Junior H gh Schoo
shall be consolidated with the attendance area of Herbert Hoover
Juni or Hi gh School as foll ows:

0 Send grades 7-9 students to Herbert Hoover Junior H gh Schoo
from Cabi n John Junior H gh School in Septenber 1987

and be it further

RESOLVED, That the Cabin John Junior H gh School facility be retained
by MCPS for other program needs; and be it further

RESOLVED, That six relocatable classroons be placed at Herbert Hoover
Juni or Hi gh School in FY 1988 (1987-88); and be it further

RESOLVED, That quality educati on prograns be maintai ned at Cabin John
and Herbert Hoover Junior H gh Schools until consolidation occurs;
and be it further

RESOLVED, That annual and projected enrollments be assessed to
det erm ne

o Wien Wnston Churchill H gh School can acconmodate grades 9-12
o Wien an addition/nodernization project is to be undertaken at
W nston Churchill H gh Schoo

and be it further

RESOLVED, That the rationale for these actions and the antici pated
i npact of these actions as contained in the Board of Education



m nutes of today's date and the docunents conprising the Board's
consideration of this matter are hereby incorporated by reference as
a part of these decisions; and be it further

RESOLVED, That the Cabin John and Herbert Hoover Junior H gh Schoo
communities be notified of the right to appeal in witing the closing
decisions affecting its junior high school to the State Board of
Education within 30 days of these decisions; and be it further

RESOLVED, That the state superintendent of schools, County Council,
and county executive be nmade aware of these actions.

RESOLUTI ON NO. 63-86 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON THE CHURCHI LL CLUSTER

On notion of Dr. Shoenberg seconded by Ms. Slye, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Floyd, (M.
Foubert), Dr. Shoenberg, and Ms. Slye voting in the affirmative;
M's. Di Fonzo and Ms. Praisner abstaining:

RESOLVED, That the proposed resolution on the Churchill cluster be
anended by substituting the following for the sixth Resol ved cl ause:

RESOLVED, That annual and projected enrollments be assessed to
determ ne the earliest possible date at which Wnston Churchill High
School can be made to accommpdate Grades 9-12 by the addition of

cl assroons.

For the record, Ms. Praisner stated she would not support the
anendnment, not because she did not think they might need to | ook at

t hese things and probably should | ook at these things. They did have
a facility plan review conming up in 1987. She thought that the
intent was to | ook at these issues annually which would allow themto
exam ne whet her additions or portables were needed. At this point
she was concerned that they were making a greater commtnent for
capital funding, and she was worried about the budget they had

al r eady.

RESOLUTI ON NO. 64- 86 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON THE CHURCHI LL CLUSTER

On notion of M. Ewi ng seconded by Ms. Slye, the foll ow ng
resol uti on was adopted with Dr. Cronin, M. BEwing, (M. Foubert), Dr.
Shoenberg, and Ms. Slye voting in the affirmative; Dr. Floyd voting
in the negative; Ms. D Fonzo and Ms. Praisner abstaining:

RESOLVED, That the follow ng Resol ved cl ause be added after the new
si xth Resol ved cl ause:

RESOLVED, That annual and projected enrollments be assessed to
determ ne the nunber of rel ocatable classroons needed for placenent
at Wnston Churchill H gh School to achieve as close as possible 90
percent utilization at that high school starting in FY 1988.



Re: STATEMENT BY MR FOUBERT

"I feel very strongly that ninth graders belong in high school. 1 am
therefore nore than willing to support the superintendent's
recomendati on to reorgani ze Churchill into a four-year high schoo

in 1990, if not sooner

"I do not believe that it is fiscally or educationally responsible to
operate two junior high schools which are quite cl ose together when
the students could function at one, particularly when the comunity

is united at one high school. The question for me is which facility
shoul d function as a junior high school and which should not. | have
listened to testinmony carefully fromaffected cormmunities as well as
careful |y studyi ng the superintendent's recomendation. | can see

that the junior high schools are very simlar in capacity, condition
and transportation, costw se. Hoover has two nore classroons which
reduces the need for portables. Cabin John and Hoover are relatively
cl ose so the inpact on the student relocations will not be great.
Hoover al so has easy access to Churchill, given the location. The
educati onal program at each school is strong, and racial conposition
will not be greatly affected. | am therefore, in favor of sending

t he Cabi n John students to Hoover and retaining Cabin John for other
MCPS pur poses.

"I amalso not inclined to accept the canpus plan. | do not fee
confortabl e enough that it could work. In addition, the students I
have tal ked with at Churchill including the student government
associ ati on president do not support the canpus plan. Even though
favor a four-year high school setting, | do not think the canpus plan
is a good way to acconplish that goal. Although |I am not sure

whet her or not the County Council will accept it, | would be willing

to support six additional staff positions to maintain a viable
program at Cabin John until a consolidation occurs. Under the
circunstances, | believe it is appropriate.”

Re: STATEMENT BY MRS. SLYE

"I find this evening that | have one of the nost difficult votes |
have cast, even given the context of difficult votes this Board has
taken recently. | can't support the superintendent's alternative
al though I do strongly support the need to address Cabin John's
underenrol | ment and related programmatic difficulties through a
facilities decision.

"The Churchill cluster itself is an excellent exanple of the conbi ned
factors which I ed the Board of Education to discuss a conplete Area 2
facilities review this year. W had underenrolled school s adjacent
to overenroll ed schools, programmatic difficulties deriving fromtoo
few students in sone instances and too little space in other

i nstances. W have new y devel opi ng areas with an unknown i npact yet
on the denographics of the whole area. O these factors, the
superintendent's plan does resolve one issue and that is the issue of
Cabin John's underenrollnment. That is a key factor. And it does
establish a clear and stable secondary articulation pattern for al



students in the Churchill cluster which is highly desirable, but the
pl an | eaves Churchill crowded, and although as we have anmended it
this evening it stands a better chance of neeting Churchill's space
needs, | feel that we need a guarantee of sufficient short-term
relief for Churchill to acconmpdate the Bridge program successfully,
and | think we need to know in the short termthat Hoover will be
abl e to acconmodat e students perhaps at those overprojected |evels.

At present we don't have a relief nechanismthat has been articul at ed
in the plan for either one of these situations, and that poses great
difficulties for ne.

"We have Seven Locks El enmentary School left in the Churchill cluster
underenrol led both in ternms of student opportunities and in ternms of
facilities utilization. W haven't even discussed this issue. Wen
we enter into the planning process normally in the course of
facilities review we address ourselves to each school in the cluster
in a top-down fashion. W haven't done that in this instance. As a
result | feel that we have had two proposals on the table, both of
which are significantly flawed and do not neet the other facilities
i ssues and enrol I ment needs that exist within the Churchill cluster
Unfortunately when we have taken short-term approaches to probl ens
like this in the past, the long-termcosts have been excessive, both
internms of facilities and in terns of budget costs and in terns of
student opportunities lost. For those reasons, | cannot support the
superintendent's recomendation that is before us tonight."

Re: STATEMENT BY DR SHOENBERG

"I find nyself concerned about the dilema that Ms. Slye very well
articulated. You have your choice between the conparatively
expensi ve process of maintaining additional facilities and the | ost
opportunities of smaller programs in snaller schools, and yet you
can't conbine facilities confortably w thout overcrowding. 1In this
particul ar case, we have the additional problemof being right on the
edge of having no place to go without being terribly overcrowded or
terribly crowmded. Yet when given those choices in other situations,
it seens to ne that it is better for students to have prograns and to
accept the overcrowding than not to have the prograns and program
opportunities and have the space.

"The canpus plan offered an attractive, at |east conceptually, notion
to try on, and we have tried it on. Staff has done a very good job
of devel oping that option, and yet as we start to look at it, it
seens to ne to have a couple of fairly major drawbacks and a nunber
of minor ones. The major ones are two. The first is the anonal ous
structure which leaves us with what is the second and nore
significant one for me, and that is a school building that is

i nhabited entirely by ninth graders with the exception of a few tenth
graders who will mgrate there on occasion for a class or twd. That
seens to ne to take away sone opportunities for ninth graders even

t hough they woul d have sonme of the opportunities of the high schoo



after school hours. They don't have those opportunities during the
school day, and they |ose an opportunity for |eadership that cones
frombeing ninth graders in a three-grade school, and that seens to
me significant. They m ght have that opportunity as eighth graders.
It isn'"t the same opportunity. Those things nmight be acceptable
except, as we |l ook closer at the canpus plan, a lot of little things
all of which are awkward keep raising thenselves as really
irreduci ble problens. It is certainly going to cost us nore, exactly
how much nmore is not clear, but over a three or four year life span
of a program it is going to cost us nore to operate the canpus plan
than to go with the consolidation as the superintendent recomends.
Then we have the problens of travel time between the buildings. What
happens when t he weat her changes radically in the course of the day?
VWhat about ill or tenporarily injured or disabled students travelling
bet ween one buil di ng and another? What are the students who are not
nmovi ng doing while the others are noving? Not large things in and of
t hensel ves, but together they add up to sonmething that is at |east
ponder abl e and consi der ed.

"I think that once one got into operating under those conditions, one
would find that the disconforts start to matter. Unlike other
consol i dati ons which are consolidations that |eave us with
established structures, this one | eaves us w th an anonal ous
structure and one in which I think the small problenms will start to

| oom sonewhat larger. There is a need obviously to vote for sonme
plan. This is the plan we have on the table. W don't have anot her
plan on the table. The superintendent's recommendation is the plan
we have on the table. W don't have another plan on the table
because nobody |ikes the other plan. None of the Board nmenbers at

| east appear to like the other plan better. Therefore, | think since
we have to do sonething I will support this one as being certainly
better than the best alternative anybody could think of."

Re: STATEMENT BY MR EW NG

"I want to associate nyself with conments that both M. Foubert and
Dr. Shoenberg have nmade, not that | don't agree with many of the
reservations that Ms. Slye has expressed. | do. |In addition, |et
me say as | have considered what | thought we ought to do about this
problem it has been increasingly clear to ne that if we don't make
t he deci sion now to nove to consolidation, we will certainly be faced
with it again in a fewyears. And if there is a great deal of

di sagreenment and unhappi ness over both plans now, if we don't decide
now to nove to a consolidated situation, | believe we will have a
virtually equal anmount of pain to go through in a few years hence
because then | think there will be no nore eagerness in al

i kelihood to make changes than there is now That is a point that
seens to ne to be extraordinarily inportant. Having spent now nine
pl us years on the Board and gone through |ots of people's pain
including ny own, | would rather get on with it.

"In that connection it seenms to ne inportant to renmenber that what we
have conmtted to in the way of public policy is a systemof schools
that includes a 9-12 high school and a 7-8 internediate school or a



6-7-8 mddl e school, and while that issue is not before us, thank
heaven, the other issue is. M viewis that we ought to get on with
that and make as much progress as we can as rapidly as we can.

"The two amendnents that we have nade to the superintendent's
recommendation are for ne extraordinarily inportant ones because they
make it clear that we will be pressing earlier than perhaps we had
previously thought for consideration at |east of a permanent addition

to the school. Secondly, in the interimwe wll place enough
capacity at Churchill to permt it to handle the enrollnment nore
effectively. | think those are both very inportant kinds of actions

to take. My viewis that we ought to nove to make the high schoo
acconmodate in a permanent kind of way, whether through nodul ar or
per manent construction, but in a pernmanent way the nunber of students
and the kinds of students whomthey expect to attend that school

"I'f we adopt the campus plan, | think that retards and does not

advance the real novenent to a 9-12 school. It gives sone tenporary
support to that notion, and it has many attractions. Those are noted
in the superintendent's brief meno to us of January 24. (Cbviously it

gi ves Churchill access in the short termto a second gym It gives
added space at Churchill. It does get us to a 9-12 school, but it is
a peculiar 9-12 school as Dr. Shoenberg has said, and I won't repeat
that. | have already associated nmyself with his coments.

"I have not nentioned costs. The superintendent's recomendati on of
t he canpus plan shows the canmpus plan as nore costly. | amnot sure
that if we nove rapidly to put an addition on Churchill that that

cost advantage will remain. That's a consideration for ne, but not a
primary consideration. The primary consideration in ny judgnment

ought to be an educational one. The superintendent has argued,

think forcefully and effectively, that while there are sone

educati onal advantages for the canpus plan, the educationa

advantages in his own recommendation are greater. He, of course, has
a particular interest in supporting his own recomendation. I,
therefore, aminclined also to | ook for other kinds of evidence. |
am | nust say, greatly inpressed with the coments the public has
made, granted that they are very divided, but also with those that
canme to us in a letter addressed to Dr. Cronin dated January 23 from
t he Hoover faculty which tal ks about their reservations at sone

I ength on an educational basis and a managenent basis with the canpus
plan. It is not necessary to repeat all of those, and it is not that
| agree with every one of them whol eheartedly, but | do think that
they are inpressive, and | have nentioned some of themas |I have

tal ked. The hope that | have with respect to this is that we will be
willing if the six portables at Hoover do not turn out to be adequate
to reconsider that number of portables and to consider whether there
is another way to expand the capacity of that school in the short
term The resolution before us says six portables at Hoover, but I
woul d hope that all of us would recognize that that is a nunber that
could be changed as we review enrollment. W are not |ocked into
that presumably forever. | guess | would have been happier if the

| anguage had said 'at least' six portables rather than just six, but

I am assumi ng that the annual review of enrollnment projections wll



take care of that issue, and if it doesn't, certainly the Board can
"It is not easy | think for anybody to cone to a sinple conclusion on
this matter, and | hope the Board will make a decision and get on
with it as quickly as possible.”

Re: A STATEMENT BY DR FLOYD

"M. President, this matter of the Area 2 facilities plan has been in
print since Cctober of '85 and the particular matter that we are

addr essing toni ght, the superintendent's recomendati on, has been
before us since | ate Novenber '85, a period of about two nonths.
Admittedly when we received this recommendation it was based on sone
trendy data. The Board deferred action on the matter at the tine and
asked that a conprehensive feasibility study be nade whi ch addressed
a nunber of factors.

"Dr. Shoenberg has already referred to the fact that the executive
staff did a fine job in providing us with information that we
requested on matters of scheduling, this is related to the canpus

pl an, the conposition of the academ c and ot her program offerings,
the matter of safety, and the fanobus path that |eads between those
two di stingui shed Potomac institutions, and | do not nean Tuckerman
Lane, costs, and staffing patterns. The study was conplete and as |
said a good job, and it showed that the canpus plan is, indeed,
feasible. There were a nunber of advantages that were outlined in

t hat paper dealing with the canpus plan, and those advantages were
consi derable, and it was brought out both by the paper and al so by
peopl e who favored it as they testified in the public hearings.
There were al so a nunber of di sadvantages, and they, too, were
brought out by people who testified at the public hearings as well as
com ng out in the professional paper

"Now it seens to ne it becones the Board' s responsibility to perform
its denocratic function and nake a decision in this particul ar

matter. The fundanental question for me is not 'shall Cabin John
Juni or Hi gh School be closed,' rather it is "when.' There is the
fact that Cabin John and Hoover will both be underutilized as brought
out in the projections paper if both stay open regardl ess of which
plan we use. There is a fact brought out in the paper that the
canpus plan is tenporary and that Cabin John cl oses eventually,

whet her we use the canpus plan or whether we endorse the
superintendent's recomendati on. While sonme advantages accrue to the
canpus plan, and both plans are sonmewhat costly, neither will be

i npl enent ed wi t hout considerable disruption affecting not only Cabin
John, Hoover, and Churchill but also it will affect three of the five
el ementary feeder schools as well.

"I have, therefore, concluded that on bal ance the superintendent's

j udgnment about the di sadvantages were too great to warrant
recommendi ng the canpus plan, particularly in the sense that it is
only a tenporary solution to the problem the Churchill cluster's
facilities problemneeds. M record of the votes that | have taken
around this table are quite clear that | hate portable classroons or
rel ocat abl es or whatever you want to call themw th a passion as a



renedy for overcrowding, but | hate overcrowdi ng worse. After
careful review of the feasibility study and listening to the voices
of the people through the public hearings and personal contacts with
them | have concluded that we will sinply have to do with sone

overcrowding and | shall reluctantly support the superintendent's
plan in this case and cast ny vote accordingly."

Re: A STATEMENT BY MRS. PRAI SNER

"I will try to be brief and not repeat what other Board nenbers have
said, yet share sone of ny thinking. | agree with M. Ew ng that now
is the time to act in the Churchill cluster at the junior/
internmediate/mddle evel. C osure and consolidation at this

| evel now woul d address declining enrollnment and, | believe, would

i nsure greater programopportunities for students at this level. It
woul d reduce operating costs and would by consolidating Churchill's
two schools into one have mnimal inpact on the conmmunity and the

st udents.

"In this case obviously reviewing the factors before a Board in
considering closure, capital inprovenents or mnority enroll nment
inplications are not a factor. Using Hoover as opposed to Cabin John
permts greater access to Churchill for students, seventh, eighth,
and ninth graders and al so because Hoover has, as has been stated,
two additional classroons. Certainly there is an inpact to the Cabin
John community in having their internediate | evel school closed, but

| also think it is inportant to note that it is being retained by the
school system and woul d be available for community use.

"Therefore, on the junior and internediate |evel issue, | would
support reluctantly the closure of Cabin John Junior Hgh. At this
point | think it is also inportant to discuss the canpus plan and as
Dr. Floyd said how we got here. When the Board was review ng and
heard testinmony on the cl osure of Cabin John, it became obvious to

us, | think I can speak for Board nmenbers at this point, that what we
t hought had occurred as far as a review of the campus plan had not
been done to, | guess, to our satisfaction and to the

conpr ehensi veness that | think was necessary in order to fully
address this option, to explore its positive and negative factors,
and that basically was behind ny rationale for introducing that

consi deration, and | think behind the rationale for Board nenbers in
wanting to explore that as a possibility. Wen we go through this
conprehensive a review, when we go through this painful a process,
think the community has a right to see options and alternatives
before them especially ones that they have rai sed thensel ves.

"When | did so, | had sone doubts about the canpus plan nyself. |
had raised those earlier, and | think other Board nenbers have.

must say that what | saw was much nore creative than | thought was
possi ble, and | think as has been said earlier Audrey Leslie and

ot her nmenbers of the staff and Mary Helen Smith and those who were

i nvol ved deserve a lot of credit for putting together sonething that
isinm viewextrenely creative. | nust also say that | was very



di sappoi nted that sone people did not wait until the alternative was
in front of themto draw conclusions about what it woul d be and what
it would not be. Although the questions raised were very good
guestions, it seens to nme that sone of them would have found answers
in reviewing the plan rather than raising the questions and concerns
before the plan was devel oped.

"Wth all that though I think that there still are sone significant
guestions and issues involved with the canpus plan option, sone
lingering doubts for me, doubts that include novenent between
bui | di ngs, inpact on progranms, and concerns about - shall | cal
them - 'extended tine' or free time on the part of students. Things
that m ght be overl ooked or wei ghed as being not as significant if
there was strong conmunity support for this option. For this option
or any option that is creative and different to work it requires

100 percent, or very close to it fromny view, of conmunity support
to overl ook and to work with and to address the obstacles that are
involved init. dearly, that support is not there, and to nove that
kind of an option before a community that does not support it is, |
thi nk, inappropriate on the part of a Board. So, therefore, tonight
| will support the superintendent's recomendation.”

Re: A STATEMENT BY MRS. Di FONZO

"I have a prepared statenment that | would like to read into the
record, but before that | would sinply Iike to conment that unless I
had wanted to go into a copious sernon-length statenment, | could not
have begun to have covered all of the factors that went into ny

deci sion on this issue.

"I have been phil osophically opposed to a split canpus concept here
in Montgomery County since it was first proposed in 1981 in the case

of Wheaton and Belt. | did not support the split campus provision at
Whodwar d and Walter Johnson. | supported the devel opnent of the
split canpus plan for Churchill and Hoover to enable ne to make the
nmost inforned decision | could. | wanted to know exactly what | was

voting for or exactly what | was rejecting.

"Frankly, | was surprised when | saw the proposed plan devel oped by
the Area 2 office. Mich to nmy surprise it was a | ot nore workable
and doable than I would have anti ci pated.

"Unfortunately, | still cannot support the inplenentation of the
Hoover - Churchill split canpus plan. | had always i magined a split
canmpus configuration would be a |logistical and adnministrative
nightmare; this plan, in ny opinion, would nmerely be a bad dream In
some situations a bad dreamwould be preferable to a nightmare. But
gi ven the option of peaceful rest over a nere bad dream | would
choose the forner. That is nmy decision tonight.

"Accordingly, I will be supporting the superintendent's
recommendation for the foll owi ng reasons after having taken into
consi deration the eight factors spelled out in state by-I|aw.



"In this instance, racial balance is not an issue. Neither school is
racially inpacted and whether all the youngsters are put into one
buil ding or the other makes no difference since we are tal ki ng about
atotality of consolidation.

"Condition of building is not a major consideration. One building is
slightly older than the other but does have a few nore cl assroons.
Nei t her school is in need of mmjor renovations.

"The canpus plan is nore expensive over the duration of the plan and
beyond. The cost of relocatables has been cited as a factor which
flip-flops the financial inmpact in favor of the canpus plan. But

wi thout trying to sound cold or crass, | have to consider this not a
maj or factor since | would consider the purchase of rel ocatables as
an investnent for the school system not nerely an expense of this
cl osure/ consol i dati on deci sion. Once purchased but no | onger on the
site, relocatables could indeed be, well, rel ocated.

"Transportation is a consideration, but also in ny mnd not a najor
one. Youngsters are going to be bused no matter what the decision
The transportation cost issue is a weighted one for me when | take it
into consideration with the remai ning factors of enroll nment,
conmuni ty inmpact and educational program

"I amthe first guy to adnmit a quarter mle is nothing for a healthy

teenager to walk. | flatly reject the notion of all the horror
stories | have heard the Hoover comunity conjuring up with regard to
youngst ers wal ki ng al ong the now famous 'path.' Yes, there are

trees, but it is not exactly Sherwood Forest we woul d be asking these
youngsters to wal k through. The weather is a factor in nmy mnd. A
spring day wal k m ght be pleasant. A stroll in the snow m ght be
invigorating. A schlep in a rain stormwth or without appropriate
weat her gear is a whole 'nother story. Especially when it is not
necessary and can be avoided. And in this case it can be avoi ded by
not inplenmenting the canpus plan

"The canpus plan woul d indeed allow for nore ninth graders to take
addi ti onal sections of high school |evel courses. No one can deny
that. But | have to ask mnmyself if those very short term advantages
to the educational program outwei gh the nany negati ve conponents of
the canpus plan. And ny answer always conmes up a resounding 'no.’

"The advantages to the superintendent's recommendation to the
alternative canpus plan are many and varied. The superintendent's
plan allows for closure of one school and full utilization in one

facility. It avoids a tri-canpus split programfor the Bridge
program It avoids the isolation of the ninth grade at Hoover. In
that instance, those youngsters would be neither fish nor fow. It
avoi ds the problens real, inmagined or perceived of youngsters noving
back and forth between two buildings during the course of the schoo
day. It avoids what | would inagine to be a nightmare of

adm nistrative staff in terns of scheduling of both teachers and
students spread out over two buildings and the |ogistics of sane.



"One further point that |oons overwhelmngly large in ny mnd. No

one enjoys closing a school. No one enjoys noving kids around in big
yel | ow school buses. No one enjoys creating, causing or being a
party to comunity instability. But when | |ook at the canpus plan
and when | look at this year's sixth graders, | see adol escent

youngst ers being educated in four different buildings in five schoo
years. Furthernore, this would be the case for as many years as the
canpus plan would be in effect. That to nme is the ultimate in

adm nistratively created instability. 1In this case it need not be.
It can be avoided, and | intend to do that.

"I amgrateful for the opportunity to have been able to see the
full-blown plan on the canmpus concept. | amglad to have had the
opportunity to peruse and study it. Having done so, | ameven nore
grateful to have the opportunity to vote for sonmething | believe is
better.

"The relatively few educati onal benefits of the canmpus plan do not in
nmy m nd outwei gh the many negative aspects of it.

"The Hoover/ Churchill option may not be perfect and indeed it is not,
but it is way ahead of what is in second place.™

Re: A STATEMENT BY DR CRONI N

"I would like to thank Audrey Leslie for the work she did on this
program It was a thankless task. W knewthat in Area 2 there were
prof essi onal staff capable of doing excellent work, and you
denonstrated that capability. Thank you.

"I, too, amprepared to vote for the closure of Cabin John into
Hoover in Septenber 1987. | amnot persuaded that to couple that
closure with the canpus plan for Churchill is a w se decision. Mny
of the reasons why | would support the closure of Cabin John have

al ready been stated. | will only highlight three of them First
bel i eve that the Hoover facility is a larger facility and, therefore,
provides us with nore space for the programrather than closing
Hoover into Cabin John. | believe the ninth grade at Hoover will
have educati onal opportunities available to themat Churchill that
woul d not be avail able were they put into the Cabin John site.
believe there also is a consolidation of savings which also may be
used within the educational programto provide better services for
our children at Hoover.

"I am not persuaded to couple this closure with the canpus plan. It
is a short-termsolution of such conplexity and cost that | would
guestion the wi sdom of doing so. | don't believe the program

of ferings for ninth graders are substantially inproved. Only 60 to
80 students from Hoover will be over at Churchill for courses while
460 students from Churchill wll be over at Hoover for at |east one
peri od during the day. | wonder how many cl asses fromthe Churchil

building will drop in enrollnent with the nove over to Hoover. WII
students not choose to elimnate those electives rather than to cross



over to another building, particularly when | note the nunber of

cl asses and what they are. They are not required cl asses.
Therefore, as electives, | amafraid | am doom ng sone el ectives.
also believe | will be isolating the ninth graders further because
much of this is predicated on bringing tenth grade students to
Hoover .

"W have dealt, | believe, with the problemthat Churchill will face
of overcrowding, and I will not comment further on that. | believe
as the need arises we will provide the space at Churchill. | amalso
not persuaded, although staff says it can be done, that a workable
master schedule will easily evolve. | don't wish to put staff and

students through such a nmajor conplexity for a four-year solution. |
amunwilling to inpact the starting and closing tinmes for \Wyside,
Pot omac, and Bells MII to accommodate this plan. The tines may be
brief but for parents of elenentary school children those tinmes are
very inmportant. | amconcerned al so of the effect the plan m ght
have upon the faculty. | believe it would be detrinental to try to
juggle two faculties in two buildings and put together a

conpr ehensi ve, conpletely integrated school

"For that reason | will close sinply Cabin John into Hoover and
support the nmotion before us. | would like, however, to make one
further comment about the needs of the Bridge School. | am hoping
that the di scussion we have had recently will not isolate the Bridge
School, nor nake it feel that it is sonehow responsible for any
action that is taking place here or for the conmunity to isolate that
school and feel sonehow that it caused something. | believe given
the Cabin John and Hoover situation that consolidation had to take

pl ace regardl ess of the handi capped students present. | believe the
space we are putting at Churchill will give us the opportunity to

i ntegrate our handi capped students into our popul ation, in other
words, to mainstreamand to make them part of our life as fully as we
can. Therefore, | would hope that any of the questions raised about
either the Bridge School or other handi capped students in the course
of this discussion nowis put aside, and we pull the schools back
toget her. Thank you."

RESOLUTI ON NO. 65-86 Re:  WNSTON CHURCHI LL H GH SCHOOL CLUSTER

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Floyd, the follow ng resolution was adopted with Dr.
Cronin, Ms. D Fonzo, M. Ewing, Dr. Floyd, (M. Foubert), Ms.

Prai sner, and Dr. Shoenberg voting in the affirmative; Ms. Slye
abst ai ni ng:

WHEREAS, The Board of Education in January 1985 requested a
conpr ehensi ve plan for addressing programand facilities matters in
Area 2 schools; and

WHEREAS, A procedure and tinme line for study, reconmendations,
alternatives, comunity comment, and Board action were established so
that the plan could be considered and action taken by Decenber 1985;
and



WHEREAS, That procedure and tinme line were conpl eted except for the
Churchill cluster; and

WHEREAS, Notice was provided to concerned citizens who submtted
their views in witing and at public hearings on Novenber 23 and
January 22 on recommendati ons and Board-requested alternatives for
addressing programand facilities matters in the cluster; and

WHEREAS, The Board of Education deferred action for secondary school s
in the Churchill cluster and directed staff to develop a

conpr ehensi ve review for Board study of a Hoover-Churchill two
bui | di ng campus plan for grades 9-12 students; and

WHEREAS, The Board of Education has requested and received public
comment on the staff-devel oped canpus plan at public hearings from
potentially affected school comunities; now therefore be it

RESOLVED, That Cabin John Juni or H gh School be closed in June 1987;
and be it further

RESOLVED, That the attendance area of Cabin John Junior H gh Schoo
shal |l be consolidated with the attendance area of Herbert Hoover
Juni or Hi gh School as foll ows:

0 Send grades 7-9 students to Herbert Hoover Junior H gh Schoo
from Cabi n John Junior H gh School in Septenber 1987

and be it further

RESOLVED, That the Cabin John Junior H gh School facility be retained
by MCPS for other program needs; and be it further

RESOLVED, That six relocatable classroons be placed at Herbert Hoover
Juni or Hi gh School in FY 1988 (1987-88); and be it further

RESOLVED, That quality educati on prograns be maintai ned at Cabin John
and Herbert Hoover Junior H gh Schools until consolidation occurs;
and be it further

RESOLVED, That annual and projected enrollments be assessed to
determ ne the earliest possible date at which Wnston Churchill High
School can be made to accommpdate Grades 9-12 by the addition of

cl assroons; and be it further

RESOLVED, That annual and projected enrollments be assessed to
determ ne the nunber of rel ocatable classroons needed for placenent
at Wnston Churchill H gh School to achieve as close as possible 90
percent utilization at that high school starting in FY 1988; and be
it further

RESOLVED, That the rationale for these actions and the antici pated
i npact of these actions as contained in the Board of Education
m nutes of today's date and the docunents conprising the Board's



consideration of this matter are hereby incorporated by reference as
a part of these decisions; and be it further

RESOLVED, That the Cabin John and Herbert Hoover Junior H gh Schoo
communities be notified of the right to appeal in witing the closing
decisions affecting its junior high school to the State Board of
Education within 30 days of these decisions; and be it further

RESOLVED, That the state superintendent of schools, County Council,
and county executive be nmade aware of these actions.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
The foll ow ng individual s appeared before the Board of Education

1. M©Mron Fleigal, Area 3 Coalition for Highly Gfted
2. Bryan Baker

Re: COWM SSI ON ON EXCELLENCE | N TEACHI NG

Dr. Cronin stated that the interimreport of the conm ssion was
before the Board, and they appreciated the effort the comm ssion had
put inonit.

M. Mchael O Keefe said they were pleased to have been invited to
present their interimreport. Their charge was to address the
qguestion of how MCPS could find, recruit, hire, train, retrain, and
retain teachers as capable and qualified as those who now teach in
the schools but during a period likely to have a | arge nunber of
vacancies and a tine in which the nunber of talented young people
com ng into education was |likely to decrease.

M. O Keefe stated that they saw thensel ves carrying out this
assignment in four major phases. The first, the past Septenber

t hrough Decenber, was the identification of the issues they wanted to
address. They sought the views of those closest to those issues,
teachers, adm nistrators, staff, involved parents, and ot her
communi ty groups. They educated thensel ves about the issues, and
they identified resource people across the nati on who were nost

know edgeabl e and experienced with these same issues. They intended
to neet with those people during the next several nonths. The
results of the first phase were represented in the report before the
Boar d.

M. O Keefe said that the next phase would be January through April
The staff would be engaged in a collection of information. They
woul d undert ake necessary anal ysis and research. The conm ssion
woul d consult with sone of the national scholars and experts on the
detailed issues they had identified. 1In April through August, they
expected to engage in a discussion of the issues based on that
collection of information and on strategi es being inpl emented

el sewhere in the nation. The result of that woul d be the
recomendati ons they wished to nake to the Board in their fina
report. The final phase of their work woul d take place during



Sept enber through Decenber when they woul d di scuss issues anong their
menbership and attenpt to reach reconmendati ons and prepare the fina
report.

M. O Keefe explained that the interimreport identified six major

i ssue areas they intended to explore. The first was the question of
the likely qualifications of future applicants and the needs the
recruiting process nust address when both the nunbers and overal
qualities of candidates were likely to decline. The second was the
i ssue of retention which was not of concern for MCPS presently, but
it was one that research suggested was likely to becone an issue in
the next five to ten years. The third issue was the question of

conpensation for teachers, salary and other benefits, as it rel ated
to the overall issue of recruiting and retaining the nost qualified
t eachers.

M. O Keefe reported that the fourth i ssue was the question of
training for MCPS teachers, both collegiate preservice as well as
in-service training the system now made available to teachers. The
fifth major issue was the question of the environment in which the
teachers carry out their tasks. The sixth issue was the role of
evaluation in identifying and rewardi ng excell ence as well as hel pi ng
teachers and adm nistrators identify areas in need of inprovenent.

M. O Keefe noted that the question they had been asked to address
contained within it a | arge nunber of conplex issues. They did not
regard the issues identified in the interimreport as final. They
fully expected to find that sonme of these issues were nore inportant
in Montgomery County and others less inportant. He pointed out that
they had taken no firmposition on any of these issues as yet. He

t hanked Dr. Cody and Dr. Kenneth Miir for their full and cooperative
support.

Dr. Shoenberg comrented that the summary proni sed sone really
significant things to cone. He said that because of the great care
in the way in which the issues were franed and organi zed. That

prom se was further attested to by the quality of the m nutes they
had sent to the Board. This gave a very clear picture of a conmttee
goi ng about things in a systematic and intelligent way. He remarked
that it was difficult to conment because it seened to himthe quality
of what they had was so fine.

Dr. Floyd comented that the conmttee had given themin very precise
| anguage a series of questions. The issues were put sharply so that
the Board knew what it was the committee was looking to try to
answer. He would expect that the final report would be equally

preci se. He thanked the Commi ssion for this.

M's. Praisner asked that copies of the California conm ssion report
on the teaching profession be provided to Board nenbers. She noted
that the Conm ssion would be inviting resource people and neeting
with themin Montgonery County. She suggested that they consider the
possibility of inviting others including Board nenbers to these



di scussions. She asked if the Conm ssion anticipated any budget
inplications for the study or for the research that the Board needed
to accommpdate within its budget. She thought that the budget m ght
need to reflect some mniml costs for the research. M. O Keefe
replied that as they had identified the need for outside resource
peopl e they had tal ked with the superintendent about the possibility
of payi ng expenses and nodest honorariunms. He indicated that the
superintendent had been npbst generous with setting up a reasonable
amount of resources to fit their current plans. Wth regard to the
research, they were preparing a set of questions to work through with
the staff. They needed to engage in a discussion with staff to cone
to a concl usi on about research needs. He said that he would cone
back to the Board if there were itens on there requiring sone outside
assi st ance.

Dr. Cody explained that they wanted to support the commttee. He
said that if the school system could not provide support with the
resources they had, they would try to support the conmittee.

M. Ewi ng coomented that they would not want the work of the
conmittee to fall short because of a lack of funds. They m ght want
to consider placing an anpunt in the budget. He noted that one of
the things that happened to the Board was that the County Counci
conpared themto other Maryland jurisdictions or to the netropolitan
area for the purpose of appropriating the |east anount of noney. His
interest in conparisons was quite different. He said they had a
great deal to learn from other places, but there was a tendency in
Mont gonmery County to be very insular. He said that as the Conm ssion
phrased the questions, they phrased themin terns of what MCPS coul d
do whi ch was appropriate, but he would hope they would be able to
bring the Board sone of that conparative flavor in their anal yses and
recommendati ons. Ms. Nancy Wecking cormented that one of the

t hi ngs she found rewardi ng was attending the neetings of the Maryl and
Associ ati on of Boards of Education because there were sone narvel ous
t hi ngs going on across the state.

Dr. Shoenberg reported that he had been attending a neeting of Board
menbers fromall over the country who were | obbying the Senate and
Congress on educational matters. He noted that the Conm ssion had a
rat her ecuneni cal collection of resource people. The people he had
encountered today were feeling a good deal |ess than ecuneni cal

They were perceiving sone attitudes on the part of those who shape
policy in the Congress and the adm nistration that mght or mght not
be of long termconcern. He said that the issue the Conm ssion was
addressing had to be addressed within a context, and he wondered what
their thoughts had been about the kind of context in which they
wanted to | ook at these issues. M. O Keefe replied that they had
not discussed the broader context of federal policy issues and the
general attitude toward education. For them the context had been
the national figures regarding supply and demand and what were ot her
districts doing about simlar problems. He said that they woul d take
Dr. Shoenberg's remarks under consideration



Dr. Cronin thanked the Conm ssion
Re: E2 POLI CY RESOLUTI ON
On January 14, 1986, M. Foubert introduced the follow ng:

VWHEREAS, There is current dissatisfaction with the current cl ass
attendance policy (E2); and

WHEREAS, Article XIl, Section D of the Student Rights and
Responsi bil i ti es Handbook states, "Reduction of grades shall not be
used as a punitive or disciplinary nmeasure"; and

WHEREAS, Mont gormery County Public School s' grading policy | KA-RA
states that "teachers are to grade on mastery of objectives"; and

WHEREAS, The aforenentioned policy states further that "letter grades
are not to be adjusted by personality factors, social achievenent or
deportnment™; and

WHEREAS, Current class attendance policy is not consistent with the
t hree af orenenti oned policies; and

WHEREAS, The Board of Education of Montgonmery County di sapproves of
and believes there should be some sanctions for class cutting; now
therefore be it

RESOLVED, That the portion of the policy regarding automatic failure
and | oss of credit due to |lack of attendance (E2) be resci nded; and
be it further

RESOLVED, That the Board of Education of Mntgonery County reaffirns
current policy with regard to the first four steps for unexcused
absences (See Appendi x attached); and be it further

RESOLVED, That the fifth step of the E2 policy be replaced with the
fol |l owi ng:

"Wth the fifth unexcused absence the student shall receive a
loss of credit. |In addition, the report card and transcri pt
shal |l show the grade the student had at the time credit was |ost.
This grade shall not be conmputed into the grade point average or
class rank. An indication will be made that the student | ost
credit due to excessive unexcused absences.”

and be it further
RESOLVED, That class tardies shall not be accunul ated toward an
unexcused absence and therefore may not be linked to a loss of credit

or a reduction in grades; and be it further

RESOLVED, That the superintendent be directed to devel op and bring to



the Board of Education for its review and approval a policy statenent
containing a set of criteria and guidelines for school principals to
use in determ ning what constitutes an excused or unexcused absence
which criteria and guidelines shall be such that permt reasonable
judgnment to prevail and give principals nore flexibility than the
present policy allows; and be it further

RESOLVED, That an anal ysis and eval uation report be provided to the
Board after the policy has been in place for two senesters.

Re: A MOTION TO AVEND THE PROPGCSED
RESOLUTI ON ON THE E2 PCLI CY

M. Foubert noved and M. Ew ng seconded the follow ng:

RESOLVED, That the proposed resolution on the E2 policy be anended by
deleting the RESCLVED clause in regard to class tardies and
substitute the foll ow ng:

RESOLVED, That admi ni strators may assign i n-school suspension for
excessive class tardies; and be it further

RESOLVED, That if a student is five or nore mnutes late, the
unexcused tardy may be accumul ated towards an unexcused absence;
and be it further

RESOLVED, That if a student is less than five mnutes |ate,
adm ni strators may use disciplinary nmeasures such as detention
and in-school suspension to conbat the problem

Re: A MOTION BY MR EW NG TO DEFER ACTI ON
ON THE E2 PROPOSAL

M. Ew ng noved that the Board defer action on the proposal as it
stands at least until the next business neeting of the Board and
invite MCCPTA to comment and the superintendent to help the Board to
t hi nk through the problem

RESOLUTI ON NO. 66- 86 Re: A SUBSTI TUTE MOTI ON BY MRS. PRAI SNER
ON THE E2 PQLI CY

On notion of Ms. Praisner seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, Ms.
Prai sner, Dr. Shoenberg, and Ms. Slye voting in the affirmative; Dr.
Fl oyd and (M. Foubert) voting in the negative:

RESOLVED, That the Board of Education direct the superintendent to
create a comm ttee of students, teachers, principals, and parents to
review the E2 policy and bring recommendati ons on this issue by My.

RE: PROPOSED RESCLUTI ON ON VEI GHTED RANK
I N CLASS

On January 14, 1986, Dr. Shoenberg noved and M. Foubert seconded the



fol |l owi ng:

WHEREAS, It has been brought to the attention of the deputy
superintendent by senior high principals and a nunber of concerned
parents that it may be unrealistic to have students who take nore
than five honors courses to predesignate which five honors courses
shoul d be wei ghted; now therefore be it

RESOLVED, That the April 9, 1985 resolution on weighted rank in class
be amended to substitute the following for the third Resol ved cl ause:

RESOLVED, That for the 1985-86 academ c year students enrolled in
nore than five honors courses will have the five highest honors
grades (A or B) automatically weighted by conmputer per senester;
and be it further

and be it further

RESOLVED, That effective for the fall of 1986 the third Resol ved
clause of the April 9, 1985 resolution on weighted rank in class is
her eby resci nded.

Dr. Floyd assuned the chair.

RESOLUTI ON NO. 67-86 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON WVEI GHTED RANK I N CLASS

On nmotion of Dr. Cronin seconded by Ms. D Fonzo, the foll ow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, Dr. Floyd, and
M's. Praisner voting in the affirmative; M. Ew ng, (M. Foubert),
and Dr. Shoenberg voting in the negative; Ms. Slye being tenporarily
absent:

RESOLVED, That the proposed resolution on weighted rank in class be
anended to add "spring senester” after 1985-86 academ c year.

RESOLUTI ON NO. 68- 86 Re: WEI GHTED RANK | N CLASS

On notion of Dr. Shoenberg seconded by M. Foubert, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, Dr.
Fl oyd, (M. Foubert), and Dr. Shoenberg voting in the affirmative;
M's. Praisner abstaining; and Ms. Slye being tenporarily absent:

WHEREAS, It has been brought to the attention of the deputy
superintendent by senior high principals and a nunber of concerned
parents that it may be unrealistic to have students who take nore
than five honors courses to predesignate which five honors courses
shoul d be wei ghted; now therefore be it

RESOLVED, That the April 9, 1985 resolution on weighted rank in class
be amended to substitute the following for the third Resol ved cl ause:

RESOLVED, That for the 1985-86 acadenic year spring senester



students enrolled in nore than five honors courses will have the
five highest honors grades (A or B) autonmatically weighted by
conput er per senester; and be it further

and be it further

RESOLVED, That effective for the fall of 1986 the third Resol ved
clause of the April 9, 1985 resolution on weighted rank in class is
her eby resci nded.

Re: REPORT ON FORElI GN LANGUAGE | NSTRUCTI ON
This report was deferred to the next avail abl e agenda.
Re: BQARD MEMBER COMMENTS

1. Ms. DiFonzo reported that last Friday she had officiated at the
commencenent of one young man fromthe Lynnbrook Alternative Center
She said that having attended that commencenent continued to
reinforce for her what a super job the staff working in the
alternative prograns were doing. At each graduation there was

anot her student who had been saved. She said that no matter what the
size of the budgets were, if they were able to save just one kid a
year, that noney was well spent.

2. Ms. D Fonzo pointed out that the practical witing course, while
counting as a credit in the English curriculum was not accepted by
the University of Maryland. She asked about what counsel ors were
telling students and parents about that course and whet her peopl e
were being warned up front that it was not accepted as an entrance
requi renent by the University.

3. Ms. Praisner said that they had received a copy of sone
testinmony that woul d have been delivered at Board/ Press/Visitor
conference which was not because of the weather. She also had sone
guestions in a nmeno about the renovation of New Hanpshire Estates
El ementary School. She requested a staff response to the testinony
and her nmeno.

4. M. Ewing reported that the research and eval uation conmittee had
met on January 21 with staff and the superintendent. They were
interested in reviewing the work plan and seeing it in another format
whi ch included dollars and a tinetable. He thought this was a very
useful neeting.

5. M. Ewi ng thought there was a need for the Board to consider a
followup to the January 14 breakfast in terns of keeping in touch
with all the attendees and deciding howto work with themin the
future.

6. M. Ewing said he had nmet on January 16 with the Head Start

Parent Advisory Conmittee. Present at the neeting were federa
governnment eval uators of the program It was their judgnent that the
MCPS Head Start program was outstanding, and he was told that the



Board shoul d be congratul ated for being so supportive of the program

7. M. Ewing reported that he had heard fromthe chairperson of the
Ri chard Mont gonery Hi gh School PTSA who expressed extrene

di ssatisfaction with the first nmeeting on planning for the future
programthere. The inplication was that the R chard Mntgonery
communi ty was demandi ng this special programwhich they were not, and
one staff menber suggested it would be a great idea to have even nore

speci al students than regular students. He thought that sonething
needed to be done about that situation

8. M. Ewing said that the Board had a copy of a proposal on

i ntergenerational programm ng for getting ol der and younger people to
work together. He thought this was an interesting link to the notion
of community service prograns and the ideas put forth by Col eman
McCarthy. M. Ewing said he was trying to put these all together for
t he Board.

RESOLUTI ON NO. 69-86 Re: EXECUTI VE SESSI ON - FEBRUARY 11, 1986

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Article 76A, Section 11(a) of the ANNOTATED CODE OF MARYLAND to
conduct certain of its nmeetings in executive closed session; now
therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on February
11, 1986, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment protecting particul ar proceedi ngs
or matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business; and be it further

RESOLVED, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO. 70- 86 Re: M NUTES OF SEPTEMBER 23, 1985
On recommendati on of the superintendent and on notion of M. Ew ng

seconded by M. Foubert, the follow ng resoluti on was adopt ed
unani nousl y:



RESOLVED, That the Board of Education approve the m nutes of
Sept ember 23, 1985.

RESOLUTI ON NO. 71-86 Re: M NUTES OF NOVEMBER 23, 1985
On reconmendati on of the the superintendent and on notion of Dr.
Fl oyd seconded by Ms. Praisner, the follow ng resol ution was adopted

unani nousl y:

RESOLVED, That the Board of Education approve the m nutes of Novenber
23, 1985.

RESOLUTI ON NO. 72- 86 Re: M NUTES OF JANUARY 6, 1986
On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve the m nutes of January
6, 1986.

RESOLUTI ON NO. 73-86 Re: LETTER TO POST OFFI CE ON | MPACT OF NEW
FEDERAL FACI LI TY ON POTOVAC ELEMENTARY

On notion of M. Ew ng seconded by Ms. Slye, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education send a letter to the Post

O fice endorsing the position taken by the superintendent and the

Pl anni ng Board on the new post office federal facility in Potonac.
Re:  NEW BUSI NESS

Dr. Shoenberg noted that the Board had received correspondence from

Ken Kapl an and Carole CGelfeld. He thought that the officers of the

Board woul d work out sone kind of appropriate response to that.

Re:  ADJOURNMENT

The president adjourned the neeting at 11:55 p. m

Secretary

WEC. M w



