APPROVED Rockvill e, Maryl and
56- 1985 Decenber 16, 1985

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, Decenber 16, 1985, at 7:40 p.m

ROLL CALL Present: Dr. James E. Cronin, President
in the Chair
M. Blair G BEw ng
Ms. Marilyn J. Praisner
Dr. Robert E. Shoenberg
M's. Mary Margaret Slye

Absent: Ms. Sharon D Fonzo
Jerem ah Fl oyd
John D. Foubert
O hers Present: Wl nmer S. Cody, Superintendent of School s
Harry Pitt, Deputy Superintendent

Robert S. Shaffner, Executive Assistant
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RESOLUTI ON NO. 623-85 Re: RCLLI NG TERRACE ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by M. Ewi ng, the follow ng resolution was adopted
with M. Ewing, Ms. Praisner, Dr. Shoenberg, and Ms. Slye voting in
the affirmative; and Dr. Cronin voting in the negative:

Resol ved, That the Board of Educati on adopt Proposal D (renoval of
the existing facility and construction of a new el enentary school)
for Rolling Terrace Elenmentary and amend its capital inprovenents
programto add $875,000 for Rolling Terrace.

Re:  ANNOUNCEMENT

Dr. Cronin announced that M. Foubert was attending an MCR neeting
and Ms. Di Fonzo and Dr. Floyd were out of town.

Re: ANNUAL MEETI NG W TH THE MONTGOMERY
COUNTY CQOUNCI L OF SUPPORTI NG SERVI CES
EMPLOYEES

M. Vincent Foo, president of MCCSSE, congratulated Dr. Cronin on his
el ection to the presidency and thanked Dr. Shoenberg for the work he
had done in the past year as Board president. He said that he had
submtted a list of itenms MCCSSE would |ike to discuss.

M. Foo reported that they had done a survey on video display

term nals and had sent it to their national union. He indicated that
they were still concerned about the issues they had brought to the
Board | ast year on VDIs: eye probl enms, nuscular strain, stress, and
the effect on pregnant wonmen. He asked again that when this

equi prent was purchased that MCPS provide shields. He also requested



t hat pregnant wonen be allowed to nove to sonme other type of work, if
possi bl e, and he suggested that the Board and superintendent work
together with MCCSSE on this problem Legislation on this issue had
been introduced in 18 states, and in Maryland there was a bill that
had gone to sumer study. |In this session of the legislature, a
joint resolution was expected which would ask for a study to devel op
standards and gui delines for the use of VDTs.

Dr. Shoenberg asked for information on which enpl oyees worked at
these term nals and for what periods of tine. Dr. Cody agreed to
provide the Board with information on this subject. M. BEw ng asked
that the paper include costs to cover the people affected by this
situation. Dr. Conin recalled that they had nmade a statenent that
pregnant woren did not have to work with these term nals, and Dr.
Cody stated that he knew of sone cases where wonmen had been
reassigned. Dr. Cronin suggested repeating this option so that wonen
woul d know t hat they could request other assignnents. He also

t hought that they needed information on stray radi ati on where peopl e
were not actually working on the terminals but were in proximty to
t hem

M. Foo said that the next issue was pay equity and reported that
MCCSSE was part of a coalition against wage di scrimnation for wonen.
He noted that there were two court cases in Los Angeles and San Di ego
that questioned the classifications of positions that were

predom nantly occupi ed by wonen. He commented that here they had the
opposi ng view that the market determ ned wages, but he did not think
that it would take nuch to | ook at the various jobs and see that
wages were | ower when these jobs were held by wonmen. He asked MCPS
to look at its entire classification systemand apply sonme fair
standards for evaluating these jobs. He pointed out that this was
different fromtheir efforts to get wonen into jobs that were

predonm nantly held by nen.

Dr. Shoenberg asked about whether M. Foo had any points of
conparison on jobs. M. Foo replied that the usual conparison was a
secretary and a truck driver with the weighting biased toward the
blue collar classification. Dr. Cronin stated that the probl em was
that the conpensation task force had rejected the idea of conparable
wort h and wondered how t hey woul d go about conducting such a study
when the concept had been rejected. M. Foo conmented that they had
witten the conmpensation task force and requested that MCCSSE s vi ews
be heard. He did not think that the County Council had come out and
said they woul d adopt the task force recommendations. Dr. Cronin

i nqui red about the tinmetable for the Council to consider the task
force report, and M. Foo replied that he had been assured that he
woul d be notified when this matter cane up. Ms. Praisner requested
an update on the task force activities.

M. Ewing remarked that this was an extraordinarily inmportant issue
but a tough one to anal yze. However, he felt that it was worth a

cl ose | ook and devel opi ng a persuasi ve case. M. Di ane Davi dson
called attention to the different job classifications of the pony
mail drivers who were male and the food service delivery workers who



were female. She noted that these jobs were conparabl e and al nost

i nterchangeable. M. Foo reported that he had witten to Dr. Cody
about this situation and had been assured that staff was | ooking into
t hi s one.

Ms. Slye comented that there were wonen who had | earned to fear for
their jobs. Certain things were accepted. For exanple, boiler
mechani cs were considered to have an elenment of risk in their jobs
whil e kitchen workers were not considered to have that risk. M. Foo
was optim stic that they could do neani ngful conparisons of work. He
reported that he had received a copy of a letter Dr. Cody had sent to
the County Council on the task force report and thought that the
position taken by Dr. Cody was a good one and sonet hi ng MCCSSE coul d
support. He noted that they had collective bargai ni ng because of a
state law and not a county law. If the County Council was going to
get into bargaining they would have to sit at the table; otherw se
they should stay out of this situation. Dr. Cody felt that the
County Council now had a better understanding of the collective
bar gai ni ng process after a couple of neetings and conversations with
t hem

M. Foo stated that he had a problemw th the survey done by MCCPTA
because he thought the questions asked were | eading. The enphasis
was on teacher salaries and, while he had no problemw th teacher

sal aries being increased either to retain or attract good teachers,

t he enphasis was one-sided to the exclusion of other enployees in the
school system He pointed out that supporting services enployees did
their jobs and did themthe best they could. He would hate to see
support for taking funds from el sewhere in the school systemto
support teacher sal aries because it mght conme out of the hide of
MCCSSE enpl oyees. They had a good system because of the support from
all areas of enployees, and he hoped that people realized that
supporting services personnel were not expendable. He suggested that
the Board |l et people know that the system needed many, many people
wor ki ng together and doing their jobs to provide the good school s
that they had in Montgonmery County. Ms. Slye thought they should
seek additional information from MCCPTA because normal ly these were
the first ones to tell the Board when there was a need for additiona
supporting services personnel. Dr. Cronin reported that the Board
had al so requested copies of the comments made on the MCCPTA
guestionnaire. Wen the Board received this, it would be shared with
MCCSSE. Dr. Cody did not think that people were thinking of
supporting services enployees when this question was raised. M. Foo
poi nted out that the PTA represented the parents; however, the entire
community paid taxes. He thought that if the survey went out to that
entire community, the responses mght be different. Ms. Praisner
noted that the Board menbers had raised this very issue when it had
di scussed the survey.

M. Ew ng thought that there was a nore fundanental issue here. He
said that the school systemgenerally did not go out of its way to
make it apparent to the conmmunity at |large the role that supporting
servi ces enpl oyees played in nmaking the school systeman effective



one. He thought that they could do sone of this through their
publications and make it clear that supporting services contributions
were extrenely significant. M. Foo suggested that people could

react to the role of bus drivers. These people had their backs to
students, drove the bus in traffic, and assured that students got to
school and honme safely every day. It was a trenendous responsibility.

Dr. Cody recalled a survey asking people to identify school personnel
First on this list was the school secretary, followed by the principal and the
bui | di ng service worker.

M. Foo said that the next issue was wheel chair safety. M. Davidson
stated that she was concerned about the evacuation of wheel chair
students in case of fire. Elevators could not be used, and many
school s did not have ranps. These students were dependent on
buil di ng service workers to lift the wheelchairs yet these people
were not trained in lifting techniques nor were they cl ear about
their responsibilities. She felt that they needed to | ook at

regul ations and fire codes. 1In her particular school, they had five
wheel chair students, and in the event of a fire it would take four
adults to carry down one child at a tine fromthe upper |evel of the
building. Dr. Cronin requested information on the extent of the
probl em and training needs in how to handl e handi capped chil dren

M. WIlis Johnson reported that he was one of the first wheel chair
bus drivers and agreed that there was a need for training because
these children could be hurt by inproper lifting techniques. He
poi nted out that nost of the tine the bus drivers did not have
specific information about the handi cappi ng conditions of these
chil dren.

M. Foo stated that they had sone concerns about the policy on AIDS
He had heard that teachers with AIDS m ght be placed in supporting
services positions. Dr. Pitt reassured M. Foo that this was not
true. Dr. Cody explained that in the reconmendati on before the Board
the individual with AIDS would remain in the classroomand on the job
except in certain circunstances.

M. Foo was concerned about seat belts on school buses. Wen they
had tal ked about this, everyone thought it was a great idea and would
save lives. However, in the everyday world they were starting to
guesti on whether this was the right decision. M. Isabelle Si nmmons
reported that the buses were designed for safety, and if students
fell forward they would hit the padded backs of the seats in front of
them She cited problens in getting the children to use the belts as
wel | as the damage they had done to the buckles. She pointed out
that the belts were difficult to use, made bus cleaning nore
difficult, and caused a safety probl em when students tangled their
feet in the belts. 1In discussing this with other drivers, she had
found that no one was pleased with the belts and that students were
not using them She wondered about the liability of a driver if
students were hurt. They had been told that they did not have to
enforce the seat belt rule but were to report vandalismand injuries
if students were hurt by the seat belts. Ms. Praisner thought that



drivers were not liable. Dr. Cody added that seat belts were not
required to be used, but it was expected that drivers would urge the
use of the seat belts. He said that this issue would be revisited in
the operating budget. |In addition, they also had the Canadi an study
whi ch woul d hel p the discussion. Ms. Praisner recalled that the
Board had requested a report for decision-making purposes, and Dr.
Pitt indicated that there was a prelimnary report avail abl e.

M. Foo urged that the Board consider a substitute-calling program
and Dr. Pitt reported that they would be recommendi ng a pil ot project
in the operating budget.
Dr. Cronin thanked M. Foo and the MCCSSE executive board and assured
them that they would be provided with copies of responses to the
i ssues that had been raised.

Re:  ADJOURNVENT

The president adjourned the nmeeting at 9:40 p.m

Secretary
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