APPROVED Rockvill e, Maryl and
48- 1985 Novenber 5, 1985

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, Novenber 5, 1985, at 10:05 a.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President

in the Chair

Dr. Janmes E. Cronin

M's. Sharon Di Fonzo

M. Blair G BEw ng

Dr. Jerem ah Fl oyd*

M. John D. Foubert

Ms. Marilyn J. Praisner

M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re:  ANNOUNCEMENT

Dr. Shoenberg explained that Dr. Floyd would join the Board in the
af t er noon.

RESOLUTI ON NO. 502- 85 Re: BQOARD AGENDA - NOVEMBER 5, 1985

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

Resol ved, That the Board of Education approve its agenda for Novenber
5, 1985.

Re: PRESENTATI ON BY MRS. KEELER

Ms. Sally Keel er explained that Montgonery County, in cooperation
with the other 13 school districts in the Washi ngton metropolitan
area, had been working on publicizing Areri can Education Week. The

| ocal Chesapeake Chapter of the National School Public Relations
Associ ation won the gold nedallion award for these efforts. She said
that they could not reproduce the award but had had it printed on
coasters which she presented to Dr. Cody and Dr. Shoenberg.

Re: PRELI M NARY REPORT ON PRI NCl PAL
RECRUI TMENT, TRAI NI NG AND SELECTI ON
PROCESS

Dr. Cody stated that they had tal ked about this general topic on a
nunber of prior occasions. They had a docunent identifying four
basi c procedures they followed: elenentary principal trainee,



sel ection of elenentary principal, secondary assistant principal

sel ection, and secondary principal selection. The process was
outlined in ternms of decision naking and descri bed who was invol ved
in the decision, the process followed, and those itens under

consideration for nodification. 1In addition to staff study, they had
hired a consultant, Dr. Dale Bolton, who would be | ooki ng at MCPS
processes and maki ng suggestions. In addition, a committee would be

exam ni ng procedures, and in February he woul d present the Board with
proposed changes and nodifications. After that, a brochure would be
devel oped on the selection of principals in MCPS. He al so pointed
out that the State Departnent of Education had a task force | ooking
at the principal ship and night have sone constructive ideas.

Dr. Cody commented that in addition to what was before the Board they
had to deal with a fundanental exami nation of the role of the
principal and a definition of the duties and responsibilities of the
principal, although he was reluctant to add this major activity to
the agenda. |If that exam nation changed their description of the
princi pal ship, this would have inplications for their assessment
center. At present he was waiting for the results of the state task
force before dealing with this. He understood that it had been sone
time since the school system had engaged in this exam nation of the
basic skills, know edge, attitude, and characteristics of the
princi pal .

Ms. Slye asked whether the nodifications listed for change that were
under consideration would be nore or | ess i mediate or things that
needed to be placed into operation. Dr. Cody replied that these
woul d be imediate or within the next couple of nonths. He did see
these things in place by the tinme they were into the spring session
of filling vacancies. Ms. Slye asked whether he woul d comuni cate
t hese changes as soon as they were in final formso that anyone who
was a potential candidate woul d be aware of the changes. Dr. Cody
expl ai ned that this was not a change in criteria but rather a change
in the amount of information and the nmethod used to screen people as
wel | as who was invol ved in maki ng deci si ons.

M. Ew ng thought that the proposals made a | ot of sense, but he
thought it was inportant to learn fromwhat the state task force was
doi ng and exam ne what they wanted the principal ship to be and what
they wanted principals to do. An early draft of the state report

i ndicated that they wanted the principal to do and be everyt hing.

The report started out with a neat set of categories about things
that principals mght do and the kinds of things that m ght be
required of them The report then went to a set of conclusions, and
he thought the report was a little disingenuous in not saying that
that was what they were doing. He said there were matters of greater
and | esser inportance that they mght want to place on what was

i mportant which would change the characteristics that people ought to
have. He felt that they had to | ook at how the area offices
supported and assisted principals in getting their jobs done. He did
think it was inportant for themto ook at the issue of what it was
they wanted in principals.

M. Foubert questioned whether an interview panel would incl ude



representatives of Areas 1 and 2 if they were going to appoint a
principal for Area 3. Dr. Cody replied that at the present tine the
appoi ntments were al nost exclusively area based. The proposal was to
return to an earlier practice of having representatives from across
the systemin the belief that the appoi ntnment of someone was to a
principal ship in Montgonery County and not just in a particular area.
Dr. Pitt added that while it was inportant to appoint a principal who
woul d do what was needed for a particular school, it had to be
someone who was fl exible enough to nove to other schools and be
successful there.

M's. Praisner commented that she would understand this process in the
sel ection of a new principal, but she was not sure the rationale held
for the transfer of a principal. Dr. Cody explained that they had
tried to narrow this down to the pronotion issue. The transfer issue
was anot her whol e set of procedures, and they felt if they could be
clear on the pronotion procedures they could go back and see whet her
the transfer procedure had to be nodifi ed.

M's. Praisner stated that she had a problemw th the timng for

advertising outside the school systemfor vacancies. It seenmed to
her it would have to be done earlier, and she suggested keeping a
list of people who were interested in comng to Montgonery County.

Dr. Cody expl ained that basically they woul d be operating froma poo

of people inside who are eligible for pronotion and a pool of serious

candi dates fromthe outside. He said that in the past when they had
advertised outside the process had taken so long they felt they

needed a general ad once or twice a year inviting people to apply so

that the prescreening could be done before there was a vacancy.

In regard to the state task force, Ms. Praisner reported that the

committee was focusing on both the principal and vice principal and

was looking for information on the issues of preparation, certification
sel ection, evaluation, and professional devel oprent. Their recomrendati ons
were to go to the state superintendent in June. At the same tinme, there were
pl ans for assessnent centers to be set up around the state. The first one

i nvol ved Prince Ceorge's, St. Mary's, Charles, and Talbot. There were plans
for
Baltinore City itself to be an assessment center using the NAASSP nodel. She

suggested it would be useful to have sone discussion of how t he MCPS
nodel differed fromthe NAASSP nodel. Dr. Cody explained that the
NAASSP had to be under their jurisdiction with NAASSP handling the
training of the assessors. The nmajor difference was in the set of
characteristics they used for the principal ship.

Ms. Praisner said that M. Emng had referred to the task force
paper, but that paper was prepared for the task force and was not
devel oped by the task force. It was a review of the literature and a
di scussion of the role of the principal. She was concerned about

i mproving the process in MCPS as well as the issue of how many
principals they mght need in the future. She assuned that the
reduction of the nunbers was caused by characteristics and
qualifications, but she asked if it were also based on finances as to



how many they could afford to assess. Dr. Pitt replied that it was.
He explained that in the elenentary nodel this was an additiona
person, and in the past they had not budgeted for his. He thought
that if they were going to continue with this nodel it should be
brought to the Board as a budget item At the secondary |evel they
did have one or two interns in the budget. Primarily these people
were put into vacant assistant principals slots, but there were pros
and cons in doing that. This placed the trainee where there was a
vacancy and m ght not give the person an all around view of the
princi pal ship. He suggested they needed to budget sonme additiona
positions at the secondary |level so that there could be nore
flexibility in training these people.

M's. Praisner commrented that given the anticipated turnover in
princi pal ships, they needed to identify the needs of the systemin
order to prepare for training and the costs of running the assessnent
centers. She said they had to discuss the inprovenent of the process
as well as the need to neet anticipated | ong-range needs. Dr. Cronin
asked that the Board be given an updated list of those principals
eligible for retirenent.

Dr. Cronin saw a three-level process. They had the assessnment of the
i ndividual in both their interviews and performance ratings in
school s and the training process. There was the process of selection
t hrough whi ch the candidate had to nove, and there was the | ocus of
power relating to the entire process. He asked that the consultant
address the power points because he saw certain titles appearing on
every commttee. Therefore, it would appear that a small group of
peopl e coul d either make or break a person's career. He asked that
Dr. Bolton address this in ternms of expanding that |ocus of control

In regard to outside applicants, Ms. D Fonzo asked whet her they kept
t hese people in mnd or plugged theminto other positions. Dr. Cody
replied that both of these options m ght happen. Basically they
woul d | ook at the supply/demand problem and also the desirability of
havi ng sonme of their adm nistrative appointments com ng from outside
the school system They would send out notices that MCPS woul d be
filling a nunber of elenmentary and secondary vacancies within the
next six nmonths. They would do a prescreening and eval uati on of

t hose outside applications and put themon a list of persons eligible
for enploynment. He would assune that generally these were already
experi enced adm nistrators. Cenerally pronotions from assi st ant
principals to principals would be fromthe inside. They would
arbitrarily imt this to those who were al ready experienced. They
woul d end up with a short list of elenentary and secondary principals
who would like to cone to MCPS, contact them when there was a
vacancy, and ask themif they would like to be considered. |If they
said yes they would be interviewed, but if they said no several tines
t hey probably woul d be dropped fromthe |ist.

M's. Di Fonzo comrented that the assessment center mght be a very
valid first cut screening process, but she wanted to know whet her a
one-year internship was really adequate training for someone to nove



into that situation literally all by thensel ves next year. She asked
if they had any baseline data on how peopl e who had been on an
internship did. Dr. Cody replied that once they were appointed the
first-year principals got considerably nore backup support, help, and
supervision fromthe area office than the other principals. He
enphasi zed that they were not placed and then left to their own
devices. Dr. Pitt explained that for the first time this year they
establ i shed a continual training programfor the recently appointed
el ementary people. They had a regular nmeeting with a trainer who

hel ped themin terns of the things they needed to know.

M's. Di Fonzo questioned whether they were doing an adequate job of

i nform ng comunity nenbers on the interview teamexactly what their
role was and what their "vote" was worth. This confusion about their
rol e had been going on for ten years, and she thought they needed to
do a better job of explaining howthe process worked, what their

i nput was, and how it was going to be weighed. Dr. Cody thought that
this was a perception probl em because as the staff and Board knew in
the interview process everyone's rating had equal weight. They added
up the nunbers, and the top choice was recommended unl ess there was
some specific reason that the interview process was not privy to.

Dr. Cronin asked whether they had ever considered trying to devel op
consensus on the comrttee behind a particular candidate. Dr. Cody
expl ai ned that the process was really based on i ndependent

eval uations so that everyone's opinion had equal weight. For
exanpl e, the screening conmttee rated individuals to be considered
for training, but this was done individually and the scores were
totalled. It was the whole notion of individuals rather than a
committee. He agreed that it was inportant that individuals taking
part in the process to know that their recomendati ons were advi sory.
The interview was an assessnment of how the individual reacted in an
hour's time and responded to questions. That group did not have al
t he ot her background material which was extrenely inportant. Wile
they | eaned heavily on committee scores, there was al so this other
pool of information.

Dr. Cronin pointed out that the assessors mght be listening for
their own bias and m ght m sunderstand sonmething. He asked if there
was an opportunity for themto discuss their perceptions. Dr. Cody
replied there was, but it was before the fact. The group di scussed
the characteristics they were | ooking for before the start of the
interview. The questions were prepared ahead of time. Dr. Forrest
Shearin added that after the sheets were collected, the conmttee was
gi ven an opportunity to discuss the process and the applicants. Dr.
Cody explained that the interview was a structured one with a
structured rating for specific characteristics. Dr. Cronin asked if
other commttees did this as well. Dr. Shearin explained that the
paper screening conmttee nmight not even neet in the same room Dr.
Cody commented that one of the reasons for the independent rating was
to maintain sone degree of objectivity in the process.

Dr. Shoenberg remarked that in the process of maintaining
objectivity, however, some of the people involved mght not be



sensitive to the full range of considerations that need to be made.
He asked whether there was a nmeeting with the committee before

i nterview ng candi dates to tal k about the full range of
considerations. Dr. Shearin replied that at the neeting before the
interviews and information sheet was distributed which explained the
process, their role, and the confidentiality of the process, the
person chairing the commttee usually explained in nore detail what
the questions represented. Dr. Cody added that the characteristics
of the position came out of a survey of teachers, high schoo
students, and community. The interviewers evaluated the individual's
response to specific questions. Dr. Shearin added that one of the
items proposed was nore training rather than just a genera
orientation.

Dr. Pitt explained that the committee had a great deal of influence
but the superintendent after |ooking at all the information m ght
make a deci si on which was not the first choice of everyone. |If they
had a di scussi on where they reached consensus, it would make it very
difficult for anyone not to pick that candi date.

M. Ew ng thought it was inportant as they noved into this to be

cl ear about how they forecasted their needs at various levels in the
schools. As part of the process they had to be as specific as is
reasonabl e about the size of the pool of candidates and the life of
the pool. For exanple, they m ght forecast they had a need for 50
el ementary school principals in the next ten years, and they m ght
deci de that they needed a pool of five tinmes or three tines the

nunber they were going to fill. [If people were not considered within
a certain tinefrane, they needed to go back to themand find out
whet her they were still interested, get additional information from

them or tell themtheir eligibility had expired. He thought
sonmething like this was inportant to build into this process.

In regard to decision-making, M. Ew ng believed people had trouble
with the role of participating in decisions when they did not nake
the final choice and that they did not get feedback on what was done
with the information they supplied. He said that this was very
difficult in personnel selection because there was confidenti al
information in files which mght make a difference sonmetines as to
who got chosen. He thought it would help if people were told in
advance and subsequently about the process and how it worked. He
suggested that this had to be repeated every tinme. 1In terns of

deci si on-naking, he felt it was inportant that they recogni zed t hat
while there were sonme col |l egial aspects to it, in the end the

deci sion had to be made by the person in authority and responsible
for it and accountable for the selection. However, they could build
a process which enphasi zed the inportance of a variety of kinds of
contributions to that decision. He thought that people sonehow
either msled thenselves or were nmisled into believing that they were
doi ng to nake the choi ce. He did think they needed a better way to
provi de feedback to people who participated in the process. He

suggest ed some nmessage go back about the consideration that was given
and repeated the whol e statenent about the process.



M. Ew ng thought it was inportant for themnot to stop here but to
nmove on in the direction of considering evaluation as a next step and
t he eval uation processes. He knew that these were a concern of the
enpl oyee organi zati on representing the principals, but he did not
think they ought to avoid the issue for that reason. This got them

i nto the business of performance assessnent and, therefore,
performance requirements. Dr. Cody agreed that as soon as the
techni cal parts were worked out, they needed to turn to eval uation
and to the assessnent center.

Ms. Praisner said that in reacting to Dr. Cronin's suggesti on about
devel opnent of a consensus, she would share the concerns raised by
Dr. Pitt. This mght be even nore intimdating or cause nore

probl ens for the comunity nenber invol ved because they would be only
a small segment. The perception of the role of the interview would
be even nore focused incorrectly fromthe standpoint of what that
recomendati on woul d be. However, she did agree that it was

i nportant for themto have nore feedback to the panels and the

i ndi vidual s who participated, the applicants, and earlier in the
process to individuals who had indicated they would Iike to nove into
a principal or intern process. She wanted to nake sure they were

tal king to these candi dates and giving themthe kinds of feedback

t hey needed. She agreed that they needed assurances that the poo

had the kinds of people they wanted. She hoped that when the

consul tant came they tal ked about the whole issue of the role of the
interviewin the selection process and if they were going to use an

i ntervi ew process how could they be assured they were getting what

t hey want ed.

Dr. Cody was troubled by the perception that the interview process
assuned that if one was screened through and was interviewed that
everyt hing was equal and the only difference was the interview Dr.
Cronin added that there was an assunption on the intervi ew panel that
t he persons they were seeing were viable candi dates and there was
nothing in the confidential file that woul d nake them a noncandi dat e.
Dr. Cody said that everyone being interviewed was capabl e and
qualified, but they were not all the sane.

Dr. Shoenberg stated that they needed to maintain in the pool of
peopl e eligible for appointnment a sufficient nunber of mnorities and
wonmen. This had been a matter of sone concern and needed to be said
inthis context. Ms. D Fonzo asked if 92 people applied or if these
were 92 assistant principals who were considered to have appli ed.

Dr. Shearin expl ained that each year they automatically collected
references on all assistant principals. These people did not

actively fill out an application. Dr. Cody explained that right now
t hey gave notice and people applied to be considered for an
el ementary school trainee. 1In order to get minorities and wonen into

the pipeline, they wanted to change this and have nore outreach into
t he school system

Dr. Shoenberg knew that in their principal appointment process they



were particularly sensitive to the kind of person that was needed and
the particular strengths they were |ooking for. He thought there was
danger that the state comm ssion would forget that, and he thought it
was al so true that the community would forget that two weeks after
the principal was appointed. He said there needed to be continuing
sensitivity on the part of the community to the reasons why they
appoi nted particul ar people. There also had to be sone sensitivity

t hat circunstances change, and a person would not forever be the best
person to deal with that situation because those strengths m ght not
be needed. They had to think about the process for noving that
person to a situation where those strengths were needed w t hout
enbarrassing the person. Wile they were thinking about

appoi ntnents, they needed to be thinking about transfers.

Dr. Pitt said that based on his own experience one of the points of
extreme frustration was feedback to staff who were not sel ected.
They did try to give feedback, but he thought this was an area where
t hey needed to do sonme worKk.

Re: LOCAL LEQ SLATI ON - PROPCSED MCCSSE
RI GHT TO STRI KE BI LL

M. Ew ng noved and Dr. Cronin seconded the foll ow ng:

Resol ved, That the Board of Education support the proposed MCCSSE
right to strike bill.

Re: A SUBSTI TUTE MOTI ON BY DR CRONIN ON
THE MCCSSE RI GHT TO STRI KE Bl LL

Dr. Cronin nmoved and M. Ew ng seconded the foll ow ng:

Resol ved, That the Board of Education take no position on the
proposed MCCSSE right to strike bill.

RESOLUTI ON NO. 503-85 Re: A SUBSTI TUTE MOTI ON ON THE MCCSSE
RI GHT TO STRI KE BI LL

On notion of M. BEw ng seconded by Ms. Di Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board's position is that it has no position on the
MCCSSE right to strike bill but that Board nmenmbers will have

i ndi vi dual positions which they should convey to the staff to the

Del egati on.

Re: STATUS REPORT AND NEXT STEPS ON
BOE/ MCPS PRIORI TI ES - PART |

Dr. Cody explained that this was an overvi ew of the general approach

t hey had been taking in the school systemw th regard to Priorities 1
and 2, the principal activities that had taken place up to this tine,
and to identify next steps. These reflected discussions with nenbers
of the senior staff about on-going activities and the ideas that cane



out of the Board/senior staff retreat. After each plan, they had a
one page work plan of next steps which indicated where the activities
were, who was responsible, and when things would be happening. They
i ntended to continue to nove toward a nultiyear plan of action with
major mlestones on it, but they were not there yet. They viewed
this not as a closed ended docunent, but an open ended docunent which
needed to be continually nodified. In Priority 2 they had a basic
strategy and they had added an approach for the central office
simlar to that used in the schools.

Dr. Shoenberg was interested in the fact that they were thinking
about and considering sone kind of integrated testing. He asked how
far thinking was on that. Dr. Lois Martin, associate superintendent,
replied that this was discussed |ast year by the steering committee
and there was sone interest in that. Sizer had proposed this to the
Educational Testing Service. They were about to set up a committee
to look at the possibility of other nmeasures of achi evenent than
normreferenced and criterion-referenced tests. Dr. Shoenberg said
he would like to encourage this because for students to do an
adequate job of this kind of thing would require sone preparation
This woul d require school personnel to think about ways in which
there were connections within the program He commented that one of
the major indictnents of the secondary curriculumwas that |ack of a
sense of integratedness which they did have in a nunber of cases in
el ementary schools and in mddl e schools.

Dr. Shoenberg called attention to the analysis of elenentary

mat hemati cs and science and sonme coment about conducting a study to
see what kind of science and math preparation el enmentary schoo
teachers received in their college curriculum It seemed to himthat
those two things nust be related to each other in people's thinking.
He was not sure they needed to conduct a study. It could take the
formof tel ephone calls to those responsible for elenmentary teacher
education at the schools fromwhich they nost frequently got
teachers. He thought they would find that the preparation was quite
mnimal. Dr. Cody explained that it was not just what the coll eges
requi red but what students were taking. They intended to find out
this by transcript analysis. Dr. Shoenberg assuned that they were
not tal ki ng about abandoni ng |1 SM but woul d be | ooki ng at teaching

t hose subjects particularly through the use of specialists. Dr. Cody
t hought they might, on a sanpling basis, get an assessnment of the
substanti al know edge in science and math relating to the curricul um
that teachers actually had. He enphasized that he did not want to
eval uate individual teachers.

Dr. Shoenberg called attention to the statenment about focusing on
witing as a tool for teaching and | earning higher order intellectua
skills. He asked about the extent to which they had activities of
this sort going on. Dr. Martin reported that this nonth they had
held three all-day conferences for elenentary and secondary staff
dealing with higher order intellectual skills. One conference for
secondary teachers was on witing across the curriculum They had
bel onged to the Maryland Witing Project and now the National Capita
Area Witing Project for a nunber of years and had trained staff in



that nodel. They had al so offered an in-service course for a nunber
of years and enroll nments had gone up in that. She considered themto
be at the begi nning stage of that effort. They would be offering
some wor kshops using stipends as part of their Priority 1 training.

Dr. Shoenberg wondered whet her there was any useful ness in working

wi thin organi zations in the various teacher specialities in the
county. For exanple, he did not know how active the social studies
teachers were or the science teachers were. He wondered whet her they
woul d enlist their cooperation, support, and ideas.

Dr. Cronin inquired about their final goal in witing across the
curriculumand how t hey woul d know that they had achi eved the
objective. Dr. Martin replied that they had not described a final
goal because it was a huge project. They would like to see witing
used increasingly in classroons. She pointed out that there was as
much writing anxi ety anong adults as there was math anxiety. They
saw this as a very long-termproject, at |least five years. She

t hought this represented a fundanental change in Anerican education
just as increasing overall conmpetence in math was a change in
educati on.

Dr. Cody reported that they woul d be worki ng on assessnent measures
for progress in witing. Until they identified the formthey were
tal ki ng about, he did not know how |long this would take. He guessed
it would take a year or two to do this. Dr. Cronin said that he
would Iike to see the tinefrane for devel opi ng the assessnent

neasur es.

Ms. Slye asked if they were to the point where they coul d suggest
how many fewer they would Iike to not pass the Maryl and functiona
tests. They tended to use objective benchmarks with regard to
Priority 2, and she wondered whet her they could have these benchmarks
with Priority 1. Dr. Martin replied that she saw them as the sane
thing. She explained that they had not brought out a separate
Priority 1 report on nmeasures. The reports had dealt with mnority
achi evenent and achi evenent as a whole. Dr. Cody added that at this
point in time the instruments were the sane. In regard to the
Project Basic tests, their objective in Priority 2 was that 90
percent pass these by the ninth grade. They were acconplishing this
in reading. |If they acconplished Priority 2, they were acconpli shing
Priority 1.

M's. Slye suggested they consider a clear statenent of how the two
priorities were, in fact, the same and how the two sets of neasures
were applied. She was pleased to see they were going to concentrate
on witing performance in the K-8 area. She asked for a brief review
of sonme of the difficulties that students had encountered with the
Maryl and Functional Witing Test. Dr. Martin replied that within a
week or so they would have a report on short-term neasures as well as
| ong-term neasures. They were begi nning anot her cycle of training
sessions for teachers on how the test was constructed, how to help
students to prepare for it, and how the test was scored. The |atest
results indicated that a significant nunber of students were m ssing



by half a point. They believed that students needed practice in

anal yzing the problemthe student was to wite about. Secondly, the
students were falling down on not providing enough supporting detail.
In addition, they were concerned about granmar, usage, and spelling.

Ms. Slye said she had heard that with this text they were getting
very mxed results in the sense that the very able student sonetines
had great difficulty with this test. However, a student who put in a
medi ocre perfornmance could sonetinmes sail through the test. Dr.
Martin remarked that they were getting nore exanples of this drawn to
their attention, but she would not say that it was whol esale at all.
She felt it was related to the difficulty of assessing witing.

M. Ew ng remarked that he did not find anything in the report that
he di sagreed with, and he thought they were naking many of the right
steps. His concern was nore a matter of sone unanswered questi ons.
Basically the strategy in Priorities 1 and 2 was to rely on the
training of teachers and the inplenmentation of curriculum However,
they did not have a way of determ ning how those things were going to
af fect outcones. He was concerned about how they woul d know at sone
future juncture that what they did was related to what they got. He
wanted to know whet her the strategies they were enpl oying were goi ng
to be effective. He noted that they had trouble trying to specify
what the substantive outcones ought to be. They had tal ked about
skills which were inportant. On the other hand, the accumul ation of
a certain amount of facts was an essential outcone. They really had
not spoken to that nmuch at all. He said that he had a final worry.
In a busy, big school systemthere was a tendency to respond to new
priorities by rearrangi ng what one was currently doing to fit it into
the new category of activities. |In effect, this nmade relatively
little change. He was not suggesting that that was what they were
doi ng because he was seeing sone very substantial changes. However,
a stranger to this process m ght conclude that this was at least in
part what they were doi ng because they had done teacher training and
curriculuminplenmentation in the past. He had m xed feelings because
he believed they were maki ng substantial new departures. He was
concer ned about how they presented what it was that they were doing.
He thought the paper before the Board was better than sone of the
earlier papers, but he thought they should say where they were now,
where they would like to be, and what the things were that they were
doing to get there. The paper could point out the new departures as
wel | .

Dr. Cody noted that the specific neasures were not in the paper. He
felt that they needed additional measures of sone kind. At present
they had the California Achievenent Test which was not correlated to
the curriculum They had the SAT's which were taken by 60 percent of
their students. They were still in the devel opnental stage of trying
to come up with criterion-referenced tests that were keyed to the
curriculum If they could work out the technical problens, the
criterion-referenced tests would be a direct link between Priority 1
in ternms of achievenent related to the objectives of the curricul um
They needed sone way to neasure inprovenent in witing assessnent in
the school system They would set up a group to think beyond that



about ot her neasures of progress in the school system They woul d
end up with a array so that they would be able to say with sone
reasonabl eness that by having teachers nore effectively inplenment the
curriculumthe indicators showed they were naking progress.

M's. Di Fonzo stated that they had had a great deal of discussion
about parent participation. She saw that as being an overarching
consi deration of both Priorities 1 and 2, and she asked whet her they
had considered including that here. Dr. Cody pointed out that this
was item 7 under Priority 2 which was parent outreach. Ms. D Fonzo
said she had some problens with the way #7 was witten because it was
too exclusive or not inclusionary enough. It specified mnority
parents, and she thought they needed to include all parents because
all students were not achieving. Dr. Cody agreed and noted that in
t he school systemoutreach was a problemprimarily with parents of
mnority students and some snmall nunmber of |owincone whites. Dr.

H awat ha Fount ai n, associ ate superintendent, added that there was
anot her concern because at the present tine a little over 50 percent
of the parents worked. This suggested to themthey would have to do
some creative things for the so-called regular parents as well.

Dr. Cronin saw Priority 1 as the average white male priority. Wat

t hey had done was zero in on a nunber of target specific groups and
lost in there was the other student who just went through the system
Therefore, how did they serve that student? |If they used Priority 2
as the standard of neasurenment, they did not reach that student. He
wanted to add another measure of determ ning whether a child in a
course could have | earned nore. They could cone in with an
entry-level and an exit-level test and find out that perhaps that
student was never stretched. Dr. Cody didn't think anyone knew how
far they could go with individual students. He thought they needed
to expand their array of measures. They had to instruct in a way
that chal l enged students at all |evels of perfornance.

M's. Praisner asked how the surveys referred to on page 6 woul d
function. She thought that assessing conments by teachers,
principals, and specialists was inportant, but she was not sure they
meant a formal survey. Dr. Martin replied that DEA had done two
maj or studies, one on math several years ago which produced a | ot of
information. This year they expected to conplete a three-year study
of the reading part of the Readi ng Language Arts curriculum DEA

t hought they could construct a questionnaire which would be given to
a sanple to see how wi despread those concerns were. Dr. Cody added
that they had not deci ded whether it would be a DEA survey. |If this
were the decision, they would set up an ad hoc comittee to frane the
qguestions for the study. He was not sure the survey was the best

way, and he suggested getting a group of five or six teachers to talk
about this and identify issues before a survey instrunment was

constructed. He thought they needed to find out the nature and types
of difficulty that teachers were having in inplenmenting curriculum

M's. Praisner was concerned that they m ght create an instrunent
wi t hout defining what they wanted out of it first. She thought that



on- goi ng comuni cation with the local school |evel was inportant.
They had to | ook at appropriate budgetary support and tinme to support
what ever they did.

Dr. Shoenberg indicated that the Priority 2 di scussion would be
schedul ed at a | ater date.

Re: EXECUTI VE SESSI ON

The Board of Education nmet in executive session from12:20 p.m to
1:45 p.m to discuss |legal issues and appeals. *Dr. Floyd joined the
nmeeting during executive session.

Re:  ANNOUNCEMENT

Dr. Shoenberg reported that during executive session the Board of
Educati on had di scussed an anendnent to a state Board of Education
byl aw requiring that there be advertising in tw |ocal newspapers two
weeks prior to a public hearing involving school closure. MCPS had
not published the [ egal notice; therefore, the hearings schedul ed for
Cabi n John, Wodward, and Luxmanor woul d have to be postponed. The
hearings for other Area 2 issues would be held on Novenber 13. The
cl osure hearings would be held on Saturday, Novenber 23. Decisions
on Area 2 schools would be nmade on the evening of Novenber 26. Al
school s woul d be contacted regardi ng the changed hearing and deci sion
schedul e.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
The foll ow ng individuals appeared before the Board:

Shei l a Lockshin, Horizon Hil

Loui se Al l entuck, Wotton H gh School PTSA

Joseph Si npson, Mntgonery County Taxpayers League
Carol Fanconi, Gaithersburg H gh School PTSA

Mar k Si non, MCEA

GRhwnPE

RESOLUTI ON NO. 504- 85 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 505-85 Re: EXTENSI ON OF S| CK LEAVE
On recommendati on of the superintendent and on notion of Dr. Cronin

seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:



WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

NANME POSI TI ON AND LOCATI ON NO OF DAYS

Davis, doria Bus Oper at or 30
Area |11

Par ker, Kevin Programer Trai nee 30

Di vi sion of Systens Devel opnent

G arke, Dorothy H Instructional Assistant 9
Ei nstein Hi gh School

RESOLUTI ON NO. 506- 85 Re: DEATH OF M5. NCRA E. TWYMAN, BUS
OPERATOR IN AREA 2, DI VISION OF
TRANSPORTATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on COctober 6, 1985, of Ms. Nora E. Twynan, a bus
operator in Area 2, Division of Transportation, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, Ms. Twynman was an excel |l ent enpl oyee of Montgonery County
Public Schools for over sixteen years; and

WHEREAS, Her pl easant personality and friendly manner in dealing with
the children made her a val ued enpl oyee of the school system now
therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Nora E. Twyman and extend deepest synpathy
to her famly; and be it further

Resol ved, That this resolution be made part of the minutes of this
nmeeting and a copy be forwarded to Ms. Twyman's famly.

RESOLUTI ON NO. 507-85 Re: PERSONNEL APPO NTMENTS
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

Resol ved, That the follow ng personnel appointments be approved:



APPO NTMENT PRESENT POSI T1 ON AS

Maryl ee Phel ps Teacher Speci ali st Supervi sor of Pl acenent
Pl acement Unit Pl acement Unit
G ade O

Ef fective 11-6-85

Al berto Rel uzco Pupi | Personnel Worker Supervi sor, International
Area Admi nistrative Students Adnmin. Ofice
Ofice Dept. of Interagency,

Al ternative, and

Suppl erent ary Progr ans
Grade N
Ef fective 11-6-85

RESOLUTI ON NO. 508- 85 Re: AMENDMENT TO THE POSI Tl ON
CLASSI FI CATI ON AND PAY PLAN

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Floyd, the followi ng resolution was adopted with Dr.
Cronin, Ms. D Fonzo, M. Ewing, Dr. Floyd, (M. Foubert), Dr.
Shoenberg, and Ms. Slye voting in the affirmative; Ms. Praisner
abst ai ni ng:

WHEREAS, As part of the established procedure for review ng and
revising the position classification and pay plan, the superintendent
has recomrended t he changes descri bed bel ow, and

WHEREAS, It is desirable to establish and maintain positions at an
equi tabl e and conpetitive pay |level; now therefore be it

Resol ved, That the classification and pay plan revisions proposed
bel ow be approved effective on the first day of the first full pay
peri od foll owi ng approval by the Board of Education, except where
not ed ot herwi se:

OFFI CE OF THE DEPUTY SUPERI NTENDENT

Change the position from Ofice Assistant |11, pay grade 10
($15, 766- $23, 940) to Correspondence Assistant, Ofice of the Deputy
Superintendent, pay grade 11 ($16,432 m ni num - $25, 147 naxi nmunj.

OFFI CE OF THE ASSOCI ATE SUPERI NTENDENT FOR | NSTRUCTI ON AND PROGRAM
DEVEL OPMVENT

Change the pay grade of the Director, Department of Academic Skills
and the Director, Departnment of Career and Vocational Education from
pay grade P ($49,924 mini num - $57,430 maxinum) to pay grade Q

($53, 327 minimum- $61, 817 maxi mun).

CHI LD FI NOY CEDS/ EARLY CHI LDHOOD HANDI CAPPED UNI T



Change the position from Data Systens Technician, pay grade 18

($22, 443 mi ni mum - $35, 318 naxi nun) to Special /A ternative Education
Data Systens Assistant, pay grade 20 ($24, 648 mininum- $38, 708

maxi mum .

DI VI SI ON OF TRANSPORTATI ON

Change the position from Vehicle Operator Instructor, pay grade 18
($22,443 mnimum - $35,318 maxi mun) to Transportation Training and
Saf ety Assistant, pay grade 20 ($24,648 m ni mum - $38, 708 nmaxi nun).

Dl VI SION OF HEAD START

Some of the social service aide positions are 10 nonth and sone are
12 month positions. Change the 13 social service aide positions, pay
grade 10 ($12,067 m ni num - $18, 323 nmaxi num for 10 nonth and $15, 766
m ni mum - $23,940 maxi mum for 12 nonth) to Social Services Assistant,
pay grade 12 ($13,086 mi ni mnum - $20, 250 nmaxi mum for 10 nonth and
$17,097 mini mum - $26, 457 maxi mum for 12 nonth).

BLAI R MAGNET PROGRAM

Establish a new classification of Instructional Computer Systens
Assi stant, pay grade 16 ($20,300 m ni num - $32, 073 maxi nmunj.

SERVI CES FOR PHYSI CALLY HANDI CAPPED CHI LDREN UNI T

Establish a new cl assification of Occupational Therapy Assistant, pay
grade 12 ($13,086 m ni num - $20, 250 maxi mum for 10 nonth).

MARK TWAI N SCHOOL

Change the pay grade of the position of principal, Mark Twai n School
to pay grade Q effective July 1, 1983.

RESOLUTI ON NO. 509- 85 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

NAVE OF VENDOR( S) DOLLAR VALUE OF CONTRACTS
86- 07 Chapter | Services to Nonpublic $ 89, 815

School Students

Learning Alternatives



4- 86 Trucks, 1/2 Ton thru 2 1/2 ton

Chesapeake Truck Sal es, Inc. $ 34,017
Lanham Ford, Inc. 233, 595
Sport Chevrol et Co. 9,584
D ck Stevens 73, 600
Tot al $350, 796

16- 86 Mot or Vehicles, Step Van & Cargo Van
I nternational Harvester Co. $ 26,034

18- 86 Laser Printer
Xerox Corporation - installnent $ 24,966
pur chase cost (6 nonths)

46- 86 Whodwi nd and Brass Instrunment Repairs
Washi ngt on Music Sal es Center, Inc. $ 25, 000
(three year contract)

57- 86 Assorted Canned Fruits and Veget abl es

Chai nson Brokerage Co., Inc. $ 17,332
Frederick Produce Co., Inc. 83, 637
Mazo- Lerch Co., Inc. 34,124
Tot al $135, 093
GRAND TOTAL $651, 704

RESOLUTI ON NO. 510-85 Re: GAl THERSBURG HI GH SCHOOL - PARTI AL
REROCFI NG ( AREA 3)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on Cctober 24 for reroofing
Gai t hersburg Hi gh School, as indicated bel ow

Bl DDER LUWMP SUM
1. R D. Bean, Inc. $189, 433
2. The Hartford Roofing Conpany, Inc. 229, 465
3. Ondorff & Spaid, Inc. 241, 803

and

WHEREAS, The | ow bidder, R D. Bean, Inc., has perforned
sati sfactorily on other MCPS projects; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail able in account 999-42 to effect award; now therefore be it

Resol ved, That a contract for $189, 433 be awarded to R D. Bean



Inc., to acconplish a reroofing project at Gaithersburg H gh School,
in accordance with plans and specifications dated October 10, 1985,
prepared by the Division of Construction and Capital Projects.

RESOLUTI ON NO. 511-85 Re: SUBM SSI ON OF AN FY 1986 GRANT
PROPOSAL TO I NSTI TUTE A CHI LD ABUSE AND
NEGLECT PREVENTI ON PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1986 grant proposal for $15,000 to Montgonery County Governnent
to institute a child abuse and negl ect prevention project; and be it
further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 512-85 Re: UTI LI ZATI ON OF FY 1986 FUTURE SUPPORTED
PROIECT FUNDS FOR THE PRQIECT BASI C
MAI NTENANCE PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to receive
and expend the $3,000 grant award in the followi ng categories wthin
the FY 1986 Provision of Future Supported Projects from MSDE for

Proj ect Basi c Mii ntenance prograns:

CATEGORY AMOUNT

01 Administration $2, 830
10 Fixed Charges 170
TOTAL $3, 000

and be it further

Resol ved, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 513-85 Re: FY 1986 SUPPLEMENTAL APPROPRI ATION TO
PROVI DE A HANDI CAPPED YOUTH WORK
EXPERI ENCE PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:



Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend the $54, 659 grant
award in the follow ng categories fromthe Mntgonery Col |l ege Job
Training Partnership Unit to provide an FY 1986 Youth Wrk Experience
Pr ogr am

CATEGORY SUPPLEMENTAL
04 Special Education $50, 259
10 Fixed Charges 4,400
TOTAL $54, 659

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be sent
to the county executive and County Council.

RESOLUTI ON NO. 514-85 Re: FY 1986 SUPPLEMENTAL APPROPRI ATION TO
PROVI DE TRANSI TI ON PROGRAMS FOR
REFUCGEE CHI LDREN

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
establish 1.0 teacher specialist (A-D) position and an .8
i nstructional assistant position; and be it further

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend the $58,001 grant
award in the follow ng categories from MSDE under the Refugee Act of
1980, P. L. 96-212, for the FY 1986 Transition Program for Refugee
Chil dren

CATEGORY SUPPLEMENTAL
02 Instructional Salaries $42, 947
03 Instructional O her 3,750
10 Fixed Charges 11, 304
TOTAL eeee--
$58, 001

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be sent
to the county executive and County Council.



RESOLUTI ON NO. 515-85 Re: SUBM SSI ON OF AN FY 1986 GRANT PROPCSAL
FOR A K-6 FORElI GN LANGUAGE | MMERSI ON
PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1986 grant proposal for approxi mately $150, 000 to the
Department of Education under the Secretary's Discretionary Program
for Mathematics, Science, Conmputer Learning, and Critical Foreign
Languages for the purpose of training i mersion teachers and for the
pur pose of developing a K-6 imersion curriculum and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council

Re: ANNUAL REPORT ON NONRESI DENT TUI TI ON,
1984- 85

Dr. Hi awat ha Fountai n, associ ate superintendent, reported that there
were three levels of appeal on nonresident tuition. He described the
process and noted that the |ast appeal went into the Board of
Educat i on appeal procedures.

Dr. Cody noted the increase in the nunber of applicants |ast year

M. WIIliam Myer, supervisor of the Division of |Interagency and

Al ternative Prograns, reported that |ast year there were 500 but

t hese students had to reapply every year and 300 did so. Dr. Cody

t hought there had been a gradual increase for three years. Dr.
Shoenberg assuned that those 500 students represented all appeals for
wai ver of tuition not those comng just fromforeign students. Dr.
Ri chard Towers, director of the Department of Interagency,

Al ternative, and Suppl enmentary Prograns, reported that only 194 of
the 500 were international students.

M. Ew ng said he was struck by the statenent on page 2 of the report
that the policy provided little guidance to deci sion nakers. He
asked staff to tell the Board what kind of policy was needed which
woul d provi de adequate gui dance. Wth respect to nunbers, he noted
that in 1977 when they had 110, 000 students, or 20,000 nore than they
had now, they had a request for 236 waivers. Today they had 500, and
they were approving virtually all of them He said they could
explain this based on increased nunbers of refugees, but he wondered
if the approval rate was in any way related to the absence of clear
policy. M. Mer replied that in 1977 they could have a child where
the parents had died and the child had come here to live with a
relative. The guardian would have to reapply every year. It was not
500 new people every year. M. Ewi ng pointed out that the tota
nunber had doubled. Dr. Towers thought that of the 500 nunber, only



about 200 were new this year. Dr. Cody asked staff to provide
i nformati on on students new to the process this year

Dr. Shoenberg noted that if they denied 84 people who applied, they
were not 84 out of 500 because once granting the waiver they were not
then going to deny it. The denials had to be related to the nunber
of new applicants.

M's. Praisner asked if there had been cases where a student
reappl yi ng had been denied, and Dr. Fountain replied that there had
been cases where this had happened. Ms. Praisner thought that the
i nformati on presented to the Board did not reflect everything that
was going on to get a handle on what was really occurring. They
needed nore informati on on the nunbers who were new and the repeats.
Dr. Shoenberg al so requested informati on on students who had been
granted waivers the year before but had | eft the system

Dr. Cronin pointed out that one paragraph said that there was little
gui dance for decision, but the | ast sentence stated that the current
policy was an appropriate one. Dr. Towers felt this alluded to a
nunber of cases where it was difficult to obtain docunentati on about
the students. A great deal of discretion and judgnent canme into
play. They did ask for tax returns and proof of residence and

requi red | egal guardi anship. He said that they had turned down 84 of
the 110 appeal cases this year, and in a nunber of those it was
virtually inpossible to get the kind of docunentation they would |ike
to have.

Dr. Cronin asked how they reconcil ed the statenent about students
living in the county for the sole purpose of attendi ng school here
and the statement saying that parents had noved fromthe county but
had children attendi ng school here. Dr. Towers replied that this was
not a case where they woul d necessarily approve the waiver. |If a
child was living with a guardian, they had to prove they did not have
a guardian for the sole purpose of attending a Mntgonmery County
school. If the parents noved and the youngster wanted to continue to
attend MCPS and the youngster was living with the parents, this was
not a case they would readily approve.

M's. D Fonzo asked about the nunbers of youngsters who did not apply
for a waiver and were paying tuition. They knew the nunber of
exceptions which were listed in the paper. Dr. Tower replied that 86
paid tuition, but they would have to check the nunber not applying
for a waiver. Ms. D Fonzo said that if they had 1, 000 youngsters
and 500 applied for waiver, the nunber changed its significance. She
asked whether a ward of the court or a ward of Social Services would
have to apply for a waiver. M. Mer explained that all the children
at the Baptist Hone placed in that facility by the Departnent of
Juvenil e Services or the Departnment of Social Services had to apply,
but it was an automatic approval because the agency was acting as the
parent for that child. Ms. D Fonzo inquired about the nunber of
categories they had to approve. Dr. Towers called attention to Table
[1l which listed those the policy said would be approved. He cited
Protective Services, Social Services, and emanci pation.



M's. Di Fonzo asked if the youngsters receiving waivers were
concentrated in any particular area of the county. M. Mer replied
that they were not. Dr. Pitt conmented that this was a fairly
restrictive policy. The student was not automatically allowed to
attend school in Montgonmery County even if their |egal guardi an was
in the county. The category of political asylumwas one they could
debate. Dr. Fountain added that the famly crisis issue was anot her
very difficult area

M. Foubert asked why a student whose parents had di ed and who had a
Mont gonmery County guardian had to apply. Dr. Pitt explained that the
policy required this, and he pointed out that at an earlier tine they
had had a nuch nore |iberal approach. He explained that he was not
arguing for the policy but wanted to make it clear that it was not a
very liberal policy.

Dr. Floyd asked what happened if a student was a resident of the
County, his parents died, and he went to |ive sonewhere else in

Mont gonmery County. M. Mer replied that sone of these students
applied and sone did not. Dr. Towers explained that at the schoo

| evel when there was uncertainty these students were asked to apply.
In sone cases because of |anguage problens, the students applied when
they did not have to. He said that what was unclear in the policy
was the part about the "crisis.” The policy said an exception could
be nmade if there were a crisis, but it did not define crisis. 1In
addition, the policy did not deal with hardship and nothing in the
policy spoke to the ability of the student to pay the tuition

It seemed to M. Ewing that staff had to define the areas where they
had problens. He saw themas being of three sorts. The first was
the famly crisis issue which accounted for one third of applicants.
This was poorly defined, and in particular there was the issue of
econom ¢ capacity and alternatives. The second was the politica
crisis and asylum which was a big issue for the Inmmgration and

Nat ural i zati on Service. Again, the policy did not give much

gui dance, and 95 students were involved here. The third was the
students living outside of the county but wanting to attend schoo
here. There were a nunber paying tuition, approximately 80. He did
not know whether they had a big problemthere or not. He thought the
policy was ained at students who wanted to attend MCPS but were not
living here. He suggested that they needed to know if what they were
told in the paper record was correct. He thought as part of the
policy there should be a statenment that some effort was to be nade to
inquire into the paper record. He also asked staff to respond to the
guestions raised by M. Sinpson.

Dr. Pitt reported that they spent a lot of time having principals and
counsel ors check student residences. This was especially difficult
in schools | ocated near the borders of the county. |If the principa
had a question about the residence, they would not accept the person
wi thout a | egal residence. He thought they could inprove this
process although it did require a ot of time. He agreed that
political and famly crises were not well defined. The policy had



been changed to be nore restrictive.

Dr. Cronin noted that there were federal prograns to assist in the
relocation of inmgrants, and he asked whether MCPS applied to those
progranms for funds. Dr. Fountain replied that they did through ESCL
and the refugee assistance prograns. Dr. Towers added that they
routinely received a per capita grant for instruction fromthe

ref ugee assi stance program However, nost of those students were
here with their parents. He said that they did not turn anyone down
if they were here with their parents. He said that while B-2 was a
tourist visa, they did have students fromlran on these visas which
was the only way they could get out of the country. Dr. Shoenberg
noted that they had approved 45 students with B-2 visas. He said it
was cl ear that they were not turning down many students. He did not
know whet her they were just approving everyone who appeal ed or

whet her a | arge percentage of those applying had a good chance of
getting the appeal granted and those thinking they did not have a
good chance did not appeal. He said there were 86 students paying
tuition. He said that M. Sinpson had said there were 572 students
with B-1 and B-2 visas in the system if 50 were granted waivers that
woul d nmean that 477 were supposed to pay tuition, but they only
showed 86. Dr. Fountain explained that M. Sinpson was associating
the total number with foreign students and that was not the case.

Dr. Shoenberg said that M. Sinpson had used the report on the

I nternational Students Adm ssions as the source of this information
He asked that staff conpare the information in the two reports. Ms.
Quy Tran, teacher specialist, explained that they had 600 in this
category, but they were not tourists. Mst were children of

di pl omats who had tenporary B-2 visas but were going to receive
change of visas.

M. Ew ng recalled that when they had reviewed this policy before
they had tried to figure out what to do with the children of
diplomats. It seemed to himthat they had two sets of decision
maki ng goi ng on for several different kinds of purposes. This al
added up to a fair anmount of noney if they cal culated what it was
they were waiving. He asked for a report on where they were on al
of those. Dr. Pitt suggested it would be hel pful to have someone
wite a brief paper explaining the process as it occurred in both
offices. Dr. Shoenberg agreed that it would be hel pful to have a
paper including clarification of the data, the recommendati ons for
nodi fications to the policy, and the response to M. Sinpson's
guesti ons.

Ms. Praisner called attention to the first part of the meno and the
fact that three tuitions for |ast year had not been collected in ful
to date. She requested information on the process used for
collecting tuition. M. Charles Stine, director of financial

servi ces, explained that the school collected the tuition for the
first senester and then Accounting put the student on a billing
system In regard to the three, they had a prom se for paynment on
two and the other one was going to court. Ms. Praisner asked if
they told people that the student could no | onger continue if the



tuition was not paid, and M. Stine said they did and they al so
wi t hhel d records.

Ms. Slye asked that staff check into the visa status of enpl oyees of
enbassi es, international organizations, and the Wrld Bank. M.

Ewi ng asked that they contact the State Department and INS. Dr.
Cronin asked if they ever tried to negotiate a fee that was |ess than
tuition based on an ability to pay. Dr. Fountain said that they did
not other than the policy for enployees living out of the county.

Dr. Pitt recalled two cases in the past five years for partial
paynent .

Re: PROPOSED SEX EQUI TY POLI CY

Dr. Cody proposed several changes to the policy, and Board nenbers
made several suggestions including renanming the policy from sex
equity to "wonmen's equity."” Dr. Shoenberg reported that this policy
woul d be on the Decenber 10 agenda for action.

RESOLUTI ON NO. 516-85 Re: AN AMENDMENT TO THE PROPOSED PCLI CY ON
WOMEN S EQUI TY

On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously (M. Foubert being tenporarily
absent):

Resol ved, That the proposed policy on wonen's equity be anended by
addi ng the follow ng Resol ved cl ause:

Resol ved, That copy of this resolution and policy should be nmade
avail able to principals, staff nmenbers, PTAs, governnment agencies,
and interested | ocal organizations.

RESOLUTI ON NO. 517-85 Re: REORGANI ZATI ON OF THE DEPARTMENT OF
I NSTRUCTI ONAL RESOURCES

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, M. Ewing, Dr. Floyd, (M. Foubert), Ms. Praisner, Dr.
Shoenberg, and Ms. Slye voting in the affirmative; Ms. D Fonzo
being tenmporarily absent:

WHEREAS, The Department of Instructional Resources has been given
significant new responsibilities with the advent of cable television
i n Montgonery County; and

WHEREAS, The existing structure of the Department, with no divisional
br eakdowns, puts an excessive burden directly on the Depart nment
director; and

WHEREAS, Dividing the Departnment into divisions would focus
responsibilities in a nore efficient manner; now therefore be it

Resol ved, That the Departnment of Instructional Resources be organized



with the creation of two new divisions, the D vision of Schoo
Li brary Media Prograns and the Division of Media Technol ogy and
Production; and be it further

Resol ved, That the Departnent of Personnel Services is hereby
directed to analyze the affected positions in view of their increased
responsibilities and recommend any reclassification that m ght be
justified.

RESOLUTI ON NO. 518-85 Re: PCLI CY ON LONG RANGE PLANNI NG

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, In an April 22, 1985 nmenorandumtransmitting the Budget

Al ternatives Task Force reconmendations to the Board of Education

t he superintendent noted that those reconmendati ons may necessitate
nodi fications to several Board policies; and

WHEREAS, The two policies now identified as requiring nodification
are: 1) Long-range Educational Facilities Planning (FAA), for which
changes will be proposed in April 1986; and 2) Conprehensive Pl anni ng
(AEB); and

WHEREAS, The current Conprehensive Pl anning policy adopted in Cctober
1975, shows it to be considerably different fromthe planni ng concept
under which the superintendent and staff are now working; and

WHEREAS, The Board di scussed on Cctober 21 a new Policy on Long-range
Pl anni ng proposed by the superintendent, and it reconmended sone
changes in that proposed policy which have now been made; now
therefore be it

Resol ved, That the Board of Education hereby rescinds Resol ution
744-75, Conprehensive Planning Policy (AEB), adopted Cctober 27,
1975; and be it further

Resol ved, That the Board adopts the follow ng Long-range Pl anni ng
policy to becone effective inmediately, to replace the fornmer
Conpr ehensi ve Pl anni ng policy:

LONG- RANGE PLANNI NG

A.  Purposes
The Board of Education intends to ensure that the Montgonery
County Public Schools and its students will be better able to

meet the demands of the future by instituting an ongoi ng,
conpr ehensi ve | ong-range pl anning process that has as its goal s:

1. lIdentifying, analyzing and planning to cope successfully with
the major internal and external forces that will affect what



4.

and how students | earn and how the public schools function as
a vital elenment of society over a 10- to 15-year period

Establishing a |imted nunber of programinprovenent goal s,
to be achi eved through sustained effort by all MCPS staff
over three- to five-year periods

Devel oping witten, nultiyear plans for all nmajor priorities
and initiatives, including major activities, expected

out comes, tinelines, responsible persons and required
resources.

Basi ng maj or budget decisions on | ong-range pl ans.

B. Process and cont ent

1

BOARD PARTI Cl PATI ON

The Board will participate in | ong-range planning through an
annual conference or retreat with the superintendent and
senior staff to review progress on the inplenmentation of
priorities, initiatives and | ong-range plans, to determ ne
whi ch goal s have been achi eved, whether any new efforts are
needed, and to review major issues that may affect the
future. It will also consider and act upon objectives and
maj or activities proposed by the superintendent to achi eve

| ong-range goal s.

PLANNI NG PROCEDURES

The superintendent will devel op necessary procedures, forms
or other neasures to inplenment the goals of this policy using
sinmple, logical and collegial processes.

COORDI NATI ON

The Departnent of Long-range Pl anni ng Coordination is
established to hel p the superintendent coordinate systemw de
pl anning efforts, establish and coordi nate an i ssues
managenment process, aid MCPS staff in devel oping specific

pl ans, and nonitor inplenmentation schedul es.

CALENDAR OF PLANNI NG ACTI VI TI ES

A cal endar of annual planning activities should permt the
Board of Education to discuss and to endorse specific major
activities that are planned for a fiscal year before it
consi ders the operating and capital budgets for that fisca
year.

It will take several years to phase-in a conprehensive
| ong-range pl anning process, but it should be fully in place
not later than the 1988-89 school year



5. STAFF | NVOLVEMENT

The Board encourages maxi mum staff participation in the

| ong-range pl anning process. Staff fromall units that are
to be involved in inplenmenting activities should have a role
in planning them and to the extent possible,there should be
opportunities for interested staff to participate in

| ong-range pl anni ng.

6. COVWUNI TY | NVOLVEMENT

The superintendent will provide opportunities for interested
citizens to beconme know edgeabl e about the MCPS | ong-range
pl anni ng process, and to review and to nake recomendati ons
concer ni ng speci fic MCPS | ong-range pl ans.

7. PROGRESS REPCRTS

The superintendent will give the Board periodic reports each
year on the progress and success of various plans, and wll
ensure that simlar progress reports are available to the
news nedia and directly to county citizens.

C. Feedback Indicators
The nost appropriate neasures of the effectiveness of |ong-range
pl anning are qualitative indicators, which would included anong

ot her assessnents, positive responses to questions such as:

o Are we defining our goals and how we expect to achieve
themw th greater precision?

0 Are Board/superintendent |ong-range goals recognized,
under st ood and supported by staff and comunity?

o Are long-range plans being successfully inplenented and
inatinely fashion?

0o Are there inprovenents in school system services and
prograns that are attributable to better |ong-range
pl anni ng?

Re: ATTENDANCE POLI CY

M. Foubert noved and Dr. Floyd seconded the follow ng

VWHEREAS, There is current dissatisfaction with the current cl ass
attendance policy (E2); and

WHEREAS, Article XIl, Section D of the "Student R ghts and
Responsi bilities" handbook states, "Reduction of grades shall not be
used as a punitive or disciplinary nmeasure;" and

WHEREAS, Mont gomery County Public School s' grading policy (IKA-RA)



states that "Teachers are to grade on mastery of objectives;" and

WHEREAS, The aforenentioned policy states further that "letter grades
are not to be adjusted by personality factors, social achievenent, or
deportnent;" and

WHEREAS, Current class attendance policy is not consistent with the
t hree af orenenti oned policies; and

WHEREAS, The Board of Education of Montgonmery County di sapproves of
and believes there should be some sanctions for class cutting; and

VWHEREAS, A student's nost val uable asset is his/her tine; and

WHEREAS, Col. Zadok Magruder Hi gh School is currently using a schoo
wor k program whi ch has proven to be effective for dealing with class
cutting; now therefore be it

Resol ved, That the automatic failure and | oss of credit due to | ack
of attendance (E2) be rescinded; and be it further

Resol ved, That the old policy (E2) be replaced with the foll ow ng:

1. Wth the first unexcused absence the student will be counsel ed by
the teacher and there will be parental notification

2. Wth the second unexcused absence the student shall serve one
hour of adm nistrative detenti on.

3. Wth the third unexcused absence the student shall serve two
(nonconsecutive) hours of adm nistrative detention

4., Wth the fourth unexcused absence the student shall serve five
(nonconsecutive) hours of adm nistrative detention

5. Wth the fifth unexcused absence the student shall have the
option of serving ten school service hours, or receiving the
grade of E2.

6. Wth further unexcused absences within the senmester, Step 5 will
be repeat ed.

and be it further

Resol ved, That if a student chooses to serve school service hours and
does not do so, the student will receive the grade of E2; and be it
further

Resol ved, That the student shall be counseled by the teacher, and
parent notification shall occur at each of these steps; and be it
further

Resol ved, That this program shall be a one-senmester pilot from
January 28, 1986, through June 19, 1985; and be it further



Resol ved, That at the end of the semester the superintendent will
review the status of the program and bring recommended nodifications,
if any, to the Board of Education; and be it further

Resol ved, That class tardies shall not be accunul ated toward an
unexcused absence and therefore may not be linked to a loss of credit
or a reduction in grades.

M. Foubert stated that as a school systemthey faced an i nportant

i ssue which was how to conbat the problemof class cutting. He
agreed that class cutting should not occur, and the issue was how to
deal with that problem Since he had been on the Board, he had
sensed a great deal of dissatisfaction anbng nost Board nenbers with
the present E2 policy, and he had al so sensed a great deal of
opposition to the thought of mxing discipline and grades. It was
his view that grades were to neasure the degree to which the student
had mastered the objectives in a given course and not be nani pul at ed
as a negative incentive for students to go to class. He had heard
the argunent that attendance shoul d be the objective of every course
and if the objective were not net, the student should automatically
fail. However, if they followed that sane theory, it would seem
logical that if the student net the objective of attendance they
shoul d receive an automatic A. He believed both of these were
unsound educational policy.

M. Foubert had serious problenms with the way the current E2 policy
conflicted with the Student Rights policy and with the grading
policy. Each policy set a clear definition between the separation of
grades and discipline. He also had problens with the way the current
policy negated every neasure of achievenent a student had earned in a
course because of one discipline factor. Poor class attendance was a
di sci pline problemand should be treated as such. He believed that
the systemwas gi ving up when a student received a grade of E2. \When
a student received an E2 the student had absolutely nothing to do
except sit in a class and cause trouble or go el sewhere and waste
time. Sonme mght say that the E2 policy had succeeded in its goal of
reduci ng unexcused absences, but he believed it was the wong way of
goi ng about the probl em

M. Foubert thanked staff nenbers who had provided himw th a great
deal of material on the subject of truancy. He had discovered that
encour agi ng cl ass attendance through w thhol ding credit m ght have
legal inplications. There had been cases where policies such as
MCPS' s had been overturned by the courts.

M. Foubert stated that he was not overly thrilled with his proposed
resol uti on, and he hoped that someone would introduce a better

option. He thought that in the long run it was vital that they cone
to an agreenent to inprove the present system At Magruder they had
a school service programto deal with the problem of class cutting,
and he believed they should have a countyw de pilot for one semester
He said that a concern had been raised that students would be m ssing
a class because of this proposal, but he pointed out that this work



woul d be done afterschool or on weekends. He explained that the
policy operated on a class by class basis, and the penalty for the
second absence was one hour administrative detention. School service

woul d only cone with the fifth unexcused absence. 1In regard to
parental notification, he said that notifying parents wasn't only
done by a teacher/parent phone call. At his school, they had a

conputer that called honme or they could send a letter to the parent's
busi ness address.

M. Foubert stated that he had given thought to the contractua
difficulties of the proposal. One idea would be to make the plan
voluntary on the part of enployees. Oten at Magruder, enployees
appreci ated the extra cleaning help. If these enpl oyees were not
willing to participate, he would propose that other staff nenbers
such as librarians or departnment heads m ght use these students. |If
t hese people were unwilling, he would propose that the students be
assigned to the principal

M. Foubert asked for comments on the proposed resolution and a
possi bl e broadeni ng of excused absences. He has discussed his
proposal with student |eaders at Blair, and they favored the
proposal. He stated that they were facing a problemwhich did not
have easy answers, and it was his hope that a majority of the Board
could conme to an agreenent on what penalty to use to conbat the
probl em

M's. Di Fonzo reported that when the senior high school policy was up
for discussion in the fall of 1979, she spoke against this portion of
that policy. She believed that the senior high policy made a grave
m st ake of confusing discipline and academ cs. The thinking of the
Board at that time was that class cutting was a discipline problem
and she would agree with that. Their solution to that problem was

t hrough academi cs whi ch struck her as being a conflict of MCPS
policy. She believed that students bel onged in school, and as much
as she opposed the policy in 1979, it had the desired effect of
cutting down on class cutting. When asked about the nunber of
unexcused absences she would permt, her response was none. She had
yet to receive a cogent argunment that said youngsters should be

al | owed any unexcused absence. She agreed that they were caught with
a state byl aw about excused absences. This put parents in the
position of |ying when students had to be taken out of school

M's. Di Fonzo was surprised that no one had chal |l enged the present
policy in court. She called attention to one of M. Foubert's
clauses in the proposal dealing with a student's tine as an asset.
If they had youngsters who were creating infractions of the
attendance policy, they needed to address this with sone kind of
sanction. A school services hour would be a viable alternative, but
the problemthey ran into was contractual wi th supporting services
enpl oyees and teachers. She said that the E2 policy was created to
close a |l oophole in LC. She did not |ove the proposal in front of

t hem because she recogni zed that had problens, difficulties, and
contradictions, but she had hel ped M. Foubert develop it because it
was sonet hing she felt strongly about. She did not knowif this was



the ideal solution, but she felt they had to draw attention to a
policy that was unfair.

Dr. Cronin did not believe that if a student cut that student should
be able to do something on his or her time on a Saturday. He
bel i eved that course requirenents included attendance. |If they had a
problemw th the state | aw defini ng absences they ought to be

| obbying the state in order to change this to give them sonme | eeway.
To himcl ass attendance was a requirenent of the course and shoul d

not be treated in a disciplinary fashion as graffiti. |If a student
did not attend class, he did not see a benefit in having that student
clean the school. He commented that if he were a nenber of the union

he woul d be very careful before he would have any of his nenbers

vol unteer to change their job descriptions. For exanple, if you
could volunteer for one thing, you could volunteer for something el se
and by the time you had finished you woul d have extended your work
day and your responsibilities. He did not want to put the

requi renent of supervising students on those persons who were not
hired or trained for those responsibilities. |[If they had probl ens

wi th students not attending classes and if the | everage of E2 was not
avai |l abl e, there should be other |everages. They had progress
reports, parent conferences, contracts with students, discipline
nmeasures, and counseling with students afterschool. |f a student was
going to E2, they had to address where the student woul d be pl aced
during that period. This could be a study hall or an assignment to

t he princi pal

M. Ew ng reported that he was the only Board nenber who had been on
t he Board when the original high school policy had been adopted, and
he had voted against that. The issue had to do with whether or not

t he puni shnent fit the crinme and whether or not the proposed
substitute punishment was appropriate. He did not think coupling

di sci pline measures wi th academ c out comes was appropriate, but he
was not sure that the proposed solution was appropriate either. This
left himuncertai n about next steps.

M. Ew ng thought they should define | awful absences sonmewhat
differently. He believed there was sufficient flexibility in the
state bylaw to permt that. He suggested that they could permt
activities approved by the principal, except that principals felt the
gui dance they had received limted themto little flexibility. He

t hought that if they did provide this guidance they coul d consider
moving in the direction proposed by Ms. D Fonzo of not having
unexcused absences. He did not know how feasible this was. It was
his view that they ought to have some nechani smfor inposing a
penalty for mssing class which was a genui ne deterrent for the
future. The deterrent there now had had sone inpact, but there was
the possibility that they could cone up with another deterrent. They
m ght be able to come up with a device of requiring a student to be
in school, perhaps in a supervised study hall afterschool. He would
rather have a penalty which deprived the student of sone of the
student's time and focused on an acadenic renmedy than a | oss of
credit.



Dr. Cody stated that in reviewing the policy he was unconfortable
with it, and he had tal ked with John about it. Since then he had
spent nore time considering the proposed revision and the purposes of
the policy. The issue was m xing discipline with academ cs, but he
was not really persuaded that this was really the issue. He did not
think the requirenent to attend class and the failure to do so fel

in the same category of discipline for sone violation of a rule.
Ceneral ly they disciplined students for the violation of a rule which
in nost cases was an infringenments upon the rights of other

i ndividuals. This was of a different order because it derived from
an obligation to attend class which was an academ c requirenent. He
did not think that the educational requirenments for courses were
sinmply satisfied by the nastery of those things called course
objectives. They also had the requirenents that people got work in
on time, and there were academ c consequences for not doing so. He
felt that being present to participate in class was an academ c

requi renent. The parallel was not discipline and m sbehavi or and
puni shrrent, it was going to work and fulfilling the obligation of a
contract one had. The contract neant that you m ght have persona

| eave days or sick leave, but if you didn't go to work you didn't get
paid. This was a basic principle of their society. This was not
nmeeting an academ c requirenment, and therefore you did not get
credit.

M's. Nancy Powel |, principal of Magruder H gh School, reported that
at her school they had used sone afterschool service projects as a
consequence for discipline. It had been used sonetinmes for class
cutting or truancy as well as a variety of other things along the

i nes suggested by Dr. Cody. The bulk of themwere for those rather
than class cutting. However, they had had situati ons where they had
students who had been repeatedly truant. Suspension just gave the
student what the student wanted. For exanple, they had used students
to rake | eaves. She said that sone of the students in these
difficulties had trouble sitting there and studying at the end of the
school day because this was one of the options. They would accept
the service jobs for the opportunity to be physically active. She
did not see what they had done would work readily as a policy. They
had | ooked carefully at who the youngster was, what the infraction
was, what needed to be done around school, and who was interested and
woul d be a good match-up. It had been an individual judgnent. She
agreed with Dr. Cronin that they could really be changing job
descriptions. They were pleased that sonme students had taken sone
owner shi p about the school as a result of helping. Oher schools
must be interested in trying these things, but she did not think it
would work if it were nmandated

M's. Powell shared sonme disconfort at the idea of the E2 policy
especially until they got the appeal process working; however, the
appeal process had hel ped. At her school they had a designated
person who would work with the student on preparing his appeal. She
said that there were circunstances where a youngster would get into
the loss of credit situation and the teacher m ght hold the formin a
desk. She thought they had worked out sonme things to help themw th
some behavioral things, but she did not see this as being a tota



success. She explained that the other area of disconfort was with
students nmissing six or seven classes and still passing the course.
There had to be sonething wong with what was going on in the

cl assroom On bal ance, she would urge themto |leave the E2 policy in
pl ace until they came up with sonething better. She said that they
had a responsibility as adm nistrators to work with their teachers to
see to it that that instruction in the classroomwas so neani ngfu

t hey woul d hope nost students would want to be there.

In regard to excused and unexcused absences, Ms. Powell| expl ai ned
that her major concern was that young people were where their parents
t hought they were. She said that anytinme a parent sent a letter in
advance requesting perm ssion for a student's absence, she woul d
excuse the student. She was against putting parents in a position
where they felt they had to lie to the school authorities.

Dr. Joseph Dalton, principal of Weaton H gh School, stated that he
general |y approved requests fromparents that were subnmitted in
advance. However, if he had questions, he did call the parents. He
appl auded John for his efforts, but he had sone practical and

| ogi stical problenms with the proposal because of union reasons. He
had used school service in handling problenms but he had used this
primarily when the school had been defaced. He was not wild about
the E2 policy, but it seemed to be the best thing going right now

It had hel ped to keep students in class. At Weaton in addition to
the E2 policy, when a student received the third unexcused absence
the student received a full day in the in-school suspension room
along with the warning. He believed that had done nore than anyt hi ng
el se to keep kids were they belonged. 1In regard to discipline and
grading, he felt the students had responsibilities to be where they
bel onged and that was in the classroom

Dr. Thomas Warren, principal of Sherwood H gh School, did not see the
E2 policy as mixing discipline and grades at all. He thought that
one of the requirements for satisfactory conpletion of a course was
attendance. A student could not skip nore than four classes and
still get credit. The parallel was that to graduate froma Maryl and
hi gh school you had to attend four years, not just neet the
graduation requirements in terns of the courses.

At Sherwood Dr. Warren only knew of two cases where the appeal about
E2 was denied. 1In one of those the student had been absent 45
consecutive days, and in another one the student cane in on the day
of the final exam and wanted to pick up an appeal procedure to get
credit and had missed the entire senester. 1In every other appeal, an
agreenment had been signed with the teacher that the student was to
attend class and get there on time. However, he woul d appreciate
recei ving sone interpretations of what was or what wasn't an excused
absence.

M's. Praisner explained that the policy before themcane to themin
two stages, one as part of the senior high policy with the | oss of
credit for five absences and then secondly with the failure. She had



been on the Board for the second stage and opposed the E2 policy.
She recall ed that when staff had presented this to the Board it was
because they had identified a | oophole. Students were mani pul ati ng
the loss of credit and rather than failing they were taking the five
absences because they preferred to have a loss of credit rather than
affect their grade point average and their class rank with a failure
in that course. At that point her concerns were not with the effect
on those students, but she was concerned about the | oophole as she
was now starting to be concerned about the | oophole and mani pul ati on
of honors classes and class rank. At the same tinme her concern was
wi th the average student or that individual for whom attention and
wor k was necessary. This would allow no opportunity to work with

t hose students and to encourage themto stay in school. It would be

the wong kind of nessage; however, she was pleased to hear that the
appeal s process seened to be worKking.

M's. Praisner asked for statistical information. She asked how many
students were involved and if they could tal k about what ki nds of
students they were, and how many courses they were involved with.

She asked about the success rate of the appeals process. She was not
convi nced that she had made a m stake in 1982 in opposing the policy,
but she was not convinced that this proposal was any better. She

t hought that students should be in school, and she did think that
attendance was part of the academ c experience. She thought both the
state and the Board nade that clear. She did not think the
recomendati on before the Board was any less disciplinary inits
suggestion. Wrking after school and the consequences of not doing
it were disciplinary nore so than the recomendati on of | osing
credit. She did not think this kind of reconmmendation was
appropriate for every student or for every school or for every
situation. On the other hand, she did think they had to | ook at the
excused absences granted by principals in different schools. She
woul d I'i ke to know nore about creative ways that principals were

usi ng i n-school suspension to deal with this issue.

Ms. Slye stated that she was one of the nost severe critics of this
policy as it was witten because she did not think it instilled in
students the inportance of those habits that went along with
successful learning. It appeared that they ended up puni shing
students for not doing these things as opposed to giving them an
opportunity to learn how to do them successfully. However, she was
reassured to hear that principals had the sane nixed feelings about
the situation. The policy was not perfect but it did appear to be
addressing the problemthat they initially set out to address. She
woul d I'ike to hear from principals sone suggestions to address how
they could get the student to inprove the behavior. Gven the fact
that this was reduci ng absences and presence in the classroom was
critical to the learning process, she thought they nust leave it in
place. She was unwilling to nmodify it as proposed because once again
they substituted service which was not an answer to what the problem
really was. She was pleased that the principals were confortable
with and famliar with the appeals process which they felt satisfied
i ndi vi dual student needs. She was not certain that the comunity and



students shared that view  She thought that the conmunication issue
with regard to the appeals process was critical as well as counseling
at the local school level, particularly beginning at the third
absence fromclass. She hoped that they would work on better
alternatives and address the conmmuni cations issue with regard to the
appeal s procedure.

Dr. Floyd stated that for 11 years he had taught nmathematics to
secondary school students. He said that the facts, principles, and
generalizations which it was his privilege to teach when added in the
right proportions added up to skills for those students he hoped he
was able to influence. He thought that what he had to offer was the
best thing that had cone along since sliced bread. Wen students cut
his classes, he confronted themwith the "Floyd reality.” He
remarked that for any teacher genuinely concerned about his

pr of essi onal practice of teaching when soneone decided to cut your
class one's vanity was challenged. Dr. Cody had made the observation
that students needed to learn that if you did not go to work, you did
not get paid. However, you could go to work, but it was the quality
of the work that you did while you were there which accounted for
your success on the job. He thought that the whole question revol ved
around the role that teachers played in deciding the progress of
students and where credit was deserved and earned. Fromhis

experi ence, nost teachers did establish some kind of proportiona
basis for a grade. He said there was a distinct difference between
achi evenent as reflected in one's grade and attendance. The forner
had to do with growth which was denonstrated in the degree of nastery
of the subject matter, and attendance and deportnent m ght affect

achi evenent results. |If a portion of the grade were based on

i nteraction, you could not do rmuch interaction if you were not there.
However, he was not prepared to say it was equally as inportant as
other things in that equation.

Dr. Floyd stated that in the end they should say to students that the
general principle was that they attended school to | earn and then the
guesti on was how di d one denonstrate that one had |learned. He did
not think they did this just by attending class. He would be
prepared to vote to rescind the current policy, but he was not
prepared to do that because in discussions with principals he had
been told that the attendance problem had inproved. He felt they
probably needed to have sonething better than what they had, and he

t hought they should be able to come up with sonething that nade

| ogi cal sense so that they did not get caught up in this illogica
conundrum that they were in now.

Dr. Shoenberg said that Ms. D Fonzo had tal ked about the zeros that
her classmates received when they cut class. He would suggest that
the policy they now had was anal ogous to that. They were saying if
you were absent five tinmes, that was too many zeros. He did not see
this policy as being any nore punitive for reasons other than
academ c than other policies with which sonme people felt confortable.
He recalled that they had this policy because sonme students failing
the course chose to have a loss of credit by cutting the class.
Students by doing this made the policy an academic policy. Wile the



policy did involve two different kinds of situations, on the whole,
especi ally given the appeals process that seenmed to be working well,
it seemed to make good sense. He was not willing to vote for the
proposal that was before the Board. |In the past he had made anot her
suggestion, and he would |ike sone reaction to the idea of going back
to giving an LC for an excessive nunber of absences from cl ass and
that the report card indicate in addition to the LC whether the
student was failing or passing the course. He would not change the
appeal process because it provided a good deal of flexibility.

M. Ewing stated that it was inportant to note that when they had the
senior high report in front of themit did not identify this as a
maj or problem that needed the solution that was proposed. In the
course of discussion of that issue, the question was raised by a
nunber of people as to the nature and extent of the problemto be
solved. There really wasn't any data. However, that Board of
Education wanted rigid regulations uniformy applied in every schoo
in exactly the same way. It wanted a rigid and automatic puni shrment
schedule. He thought it was that spirit that disturbed a | ot of
people in the community. He did not know how to deal with the
probl em of what an appropriate reprisal mght be for students m ssing
cl asses too often. He did think there was sonething that could be
done about the matter of rigid regulations, and principals had

al ready underm ned that original intent in their application of this
policy. He thought they needed to express what the principals
practiced in approving parental requests for excused student
absences. He said that the problemwas that some principals stil
operated in accordance with the original intent of the policy while
others were reasonable and sensible. In his opinion, they should
devel op some reasonabl e gui delines that would incorporate the kinds
of judgnents that principals were now naki ng. He thought that the
ot her part was very tough and very hard to fix.

Dr. Cronin said that this was one of the opportunities for principals
to have nore authority. He thought they had to assess why students
were cutting, how they could nonitor their activities better, and how
they could deal with boredom pressures, and the games played by
students. He pointed out that they assuned responsibility for
students under 18, and they had to nake that clear and prepare
students for the adult world. For the nost part students went on to
coll ege, and there was an agreenment in college that you received one
cut per credit. He felt that five cuts was not unreasonabl e.

Dr. Shoenberg suggested that the Board receive sone data and sone

i nformati on about the degree to which they could institutionalize
what principals were already doing. He would like some reaction to
his suggestion as well. When they had this data and i nformation
they should be prepared to schedule this matter for some kind of

cl osure.

Re: ANNUAL DRUG ALCOHCOL REPORT

Dr. Richard Towers, director of the Departnment of Interagency,



Al ternative, and Supplenentary Prograns, reported that once again
they had seen a decline in the anbunt of drug and al cohol usage anong
youngsters in the past two years in Mntgonery County. This had
followed a sinmilar statew de and nati onwi de decline. The reduction
in Montgomery County was the biggest reduction of any of the |ocal
jurisdictions in the State of Maryland. They continued to work very
closely with county government, police, health, and fanm |y resources
on a variety of projects. They continued to subscribe to the

phi |l osophy that the problemcould only be dealt with if they al

wor ked toget her including parents and students. He enphasi zed the
wor k that youngsters were doing in their schools to try to change
what the norm was.

Dr. Shoenberg expressed the Board's appreciation for the work being
done by students. It seened to himthat these prograns were creative
and positive approaches to a problemthat frightened nost of them
They were anxious to support this work.

M's. Di Fonzo reported that she had been on the police/student task
force on al cohol and drug abuse in the late 1970's. Many
reconmendati ons canme out of that task force and nost of these had
been i npl enented. She thought that SADD was a student grass roots
tack-on to those kinds of things. She was delighted to see students
taking a proactive and positive role. Fromwhat she had heard at
nati onal conferences, Mntgonery County was | eading the way in terns
of prograns in schools and al cohol and drug prevention prograns.
However, they still had drug and al cohol problens in the schools, and
she did not know whether the day woul d ever arrive when they had
elimnated drug and al cohol problens.

M's. Di Fonzo thought it was commendabl e that Montgonmery County was
bel ow state |l evels in al cohol consunption and frequency of use of

al cohol . She was concerned about the usage of PCP and cocai ne which
was still markedly high. She wanted to focus on the concl usi ons and
recomendati ons. She agreed that they needed to do nore to recognize
student | eaders and staff menbers providing assistance to them She
asked for feedback and reactions from student peers in regard to
student involvenent in the various prograns.

M ss Carrie Conney from Paint Branch H gh School reported that she
and ot her students had attended a training programat New W ndsor.
They had naned their program "Choice" and felt people were positive
about their program They did not start off saying "no drugs and

al cohol ," but rather they worked into it and said they were there if
students needed them Students |liked the idea that there was
somet hi ng besi des SADD whi ch was focused on drunk driving. Their
school had peer counseling, SADD, and Choice, and students went to
one of these groups. Ms. DiFonzo asked if she felt her efforts were
maki ng a difference, and Mss Conney replied that she did.

M's. Di Fonzo asked whether they believed it was becom ng nore
acceptable to say no. Mss Sina Bl acknon replied that SADD used
positive peer pressure to try to change student views about drinking
and driving. She remarked that there would al ways be peopl e opposed



to their opinions, but at the sane tine she felt when there was a
community effort, students did realize that there was a problem
Students were sayi ng no.

M's. Di Fonzo said that one comment was they did this training and got
something on line and worked at it for a year or two, and then they
forgot what they were all about. There was a conment about
revitalizing staff and adm nistrators on a biannual basis, and she

t hought this was an excellent idea to keep the nmomentum goi ng. She
poi nted out that they had hundreds of new teachers they did not have
five years ago when many of these prograns had started. She thought
it would be worth their while to make that kind of conmmitnent as a
system She suggested they give serious consideration to | ooking at
recogni zi ng students and staff.

Dr. Cronin stated that this was a great report in terns of the
nunbers of things they were doing. He inquired about Kkinds of
recogni tion and support they needed to do a better job. Dr. John
Schnei der, principal of White Gak Intermedi ate School, replied that
one of the things was the opportunity to provide | eadership training
needed by students to develop their groups. He said that he saw a
strong correl ati on between school failure and al cohol and drug

i nvol venent. Their approach was to work through Priorities 1 and 2
and to focus on student achi evenment. Last year they took 20 or 30
students who devel oped a positive peer partners program This year
t hey took another group away and these students were working on four
di fferent prograns focusing on school success. He felt that the
students were branching out into nontraditional ideas and a variety
of other efforts to reduce drug and al cohol involvenent. He saw nore
projects as a way to get nore people invol ved.

Dr. Cronin stated that one of the concerns he had was with | arge
parties on the weekends where | arge nunbers of students drank. He
asked if they had the support of the police to have a significant
nunber of parents arrested and charged with contributing to the

del i nquency of minors. Dr. Frank Masci, principal of Gaithersburg

H gh School, reported that he had met with the police and community
and that very question was asked. They were assured that if they
were to informthe police of a field party that they would show up
and nake arrests if necessary. Another thing was the ease w th which

students bought al cohol. They had the nanmes of a nunber of stores in
the Gaithersburg area and turned these over to the police. He felt
that the police were very willing and woul d be very hel pful. Dr.

Cronin felt that if they could see nore of that publicly it m ght
assist themin stopping those kinds of parties. Dr. Msci added that
a lot of parents did not realize that they could be personally liable
if they served liquor at their hones and a student was involved in an
accident. A lot of PTAs were planning educational prograns for
parents.

Ms. Barbara Jaquette, Einstein Hi gh School, stated that she was the
famly life and drug educator at her school. She said that one of
the major commitnents in ternms of support and recognition was tine.
One of the major problenms in a high school was that everyone had



conflicting activities after school. She suggested exploring the

i dea of doing a curriculumso that they could give credit and set
aside a period at schools. 1In this way it would be easier to have an
ent husi astic group of students if they could be working at it ful
time. She would al so support the idea of parent education. 1In doing
parent education last fall, she reported that nost parents did not
realize it was illegal to serve alcohol to students under 21. She
felt that one of the nost inportant things they had done in the | ast
several years was awareness because awareness and prevention efforts
were nmuch nore inportant than treatment efforts.

M's. Joanne Fiscina said that as a parent advisor to a SHOP group at
B-CC they did not have enough parents involved. They now had a
liaison with PTA, and they were trying to do parent networking. She
agreed that they had to educate parents as to what their invol venent
m ght contribute. She said that when these parties occurred, parents
were sel dom home. |f neighboring parents would report these parties,
the police could becone invol ved.

M. Ew ng thought the report was a useful one and informative about

the areas of education, prevention, training, and treatnent. He

bel i eved that the school systemhad to be continuously attentive

doi ng everything in its power to keep the grounds and buil dings free

of drugs. The police would not do that. They would conme if there

was a specific report, but they would not patrol the halls or the

grounds. If they wanted the schools free of drugs, they had to do

this thensel ves. He was not saying that this should replace in any

way all of the other things they did. He thought that the other

things they did had a stronger and nore |lasting effect and were nuch

nore likely to reduce real incidents. They had a major responsibility

to the public to make sure that was so. He was not saying they were not doing
that, but there was nothing in the report about this specifically. He knew
that there were a great many people in the community who believed they were
falling down on the job in that regard. He wanted to know what it was going
to take for themto do a better job, and he inquired about the need for nore
security

assistants. He asked that the Board be informed about this because

they were com ng up to budget tine.

Dr. Masci stated that prevention was one thing, but enforcenment was
equally inportant. |If incidents occurred at a school, they must be
dealt with appropriately and according to county policy. He believed
that the secondary school principals were follow ng Board policy.
Personally, he felt the need for nore security assistants. This was
based on the nature of his school which was very |arge and ranbling
and had a | ot of students. He suggested that they | ook at individua
cases and deci de on the nunber of nonitors needed. He al so suggested
that they | ook at the Student Rights and Responsibilities Policy
because the m ni mum penalty for the possession of drugs was a one day
suspension. He felt that this was inadequate and that they needed a
strong statenment that this was unacceptable and a nore | engthy
suspensi on.

M. Foubert asked about mandatory drug counseling along with the



suspension. M ss Bl acknon reported that at her school sone students
were caught with alcohol. 1In addition to being suspended, the
students were required to read a book on drinking, wite a report,
attend several SADD neetings, and nmeet with the principal

Ms. Slye stated that she was delighted with the indications that
they were noving in the right direction in this inportant area. She
felt that the report denonstrated | ess clear cut progress with regard
to the use of al cohol anong students than it did in regard to drug
usage. This concerned her because as a parent she continued to hear
t hat al cohol usage was beginning at earlier and earlier ages. She
asked about efforts to take the awareness effort to JIMor elenmentary
schools. Ms. Fiscina reported that her group had spoken at one of
their feeder schools. Their CODA group had approached all their
feeder PTAs, but they only had one response. She felt that parents
did not want to hear about this until they thought it was a problem
for them Ms. Slye agreed and noted that the education directed at
much younger chil dren about tobacco usage was very successful. This
education was directed at the children. She asked about the
situation with regard to al cohol usage. Dr. Towers replied that they
did do sone of that with regard to the health education curricul um as
early as fourth grade. Additionally, there were prograns |ike Coping
wi th Al cohol which was in the JIMschools as well as Project Smart.
The drug survey was done every two years, and four years ago showed
an increase at eighth grade. At that tine they tried to zero in on

i nternedi ate grade students. As a result of that, a nunber of
instructional efforts had been instituted. A great nunber of

el ementary school teachers received training through a grant in
connection with the CARE center.

Dr. Cronin stated that he had al ways had a problemw th the drug
report the Board received fromschools. He would see one school with
one reported incident for the entire year, but he knew that did not
reflect reality. He was seeing the one student who got caught in
school. For exanple, if he | ooked at the nunbers, in eighth grade in
a class of 32 students, two of themwere on their way to being
confirmed al coholics. At tenth grade, three of those students were
on their way, and at twelfth grade, five of a class of 25 were on
their way. It sinply neant those students had not gotten caught. He
asked what they were doing in terns of the entire county, not just
the School Board. He had heard a report that the County was going to
spend $3 mllion on beautification of the downtown areas, and he
would like to see that $3 nillion spent on activities for youth
afterschool and on weekends. He felt that students had figured out
how to beat the system and hi de usage.

Dr. Shoenberg stated that three things had energed fromthis

di scussion. One was the Board's gratitude and admration for the
wor k done by students and staff. The second was an awareness t hat
much nore needed to be done. There was concern on the Board for
doing its part. The third was that the Board was | ooking for
suggestions of ways in which they could be useful. The Board was

| ooki ng for guidance, and he trusted that all would continue to work
with the staff to see that they got the appropriate guidance



Dr. Floyd asked about MCPS invol venment with the "Just Say No" cl ubs
program which was a national effort. He had attended a neeting at
NBC at which the programwas di scussed. M. Jaquette replied that
the county was doi ng sonme inportant things and there was a | ot of
networ ki ng. She had received information fromthe CARE center on the
"Just Say No" program Dr. Towers added that schools could start
clubs, but in Montgonery County he had seen an incorporation of the
positive peer pressure and the "Just Say No" strategies into some of
their existing activities.

M's. Praisner said she would be interested in knowi ng how nmuch

i nvol venent and overlap they had with students in the peer counseling
program and the extent to which they were the same individuals

i nvol ved. She asked about opportunities for students to have other

pl aces to go than fields or shopping centers. She would be

i nterested about whether students thought these organi zed activities
wor ked. She was not sure of the extent to which the county
government was involved in providing alternatives on weekends for
students. Dr. Shoenberg suggested that staff respond in witing at a
later time. He thanked the participants for their presentation

Re: BQOARD MEMBER COMMENTS

1. M. BEwing noted that they had information itens on educationa
specifications for Rolling Terrace, New Hanpshire Estates, and Qak
View He said that there were no parents on the Cak View conmttee,
and he thought that was an oversight. Wth regard to Rolling Terrace
specifications, they had had a nunmber of conmunications from parents
about alternatives. He would like to see what the alternatives m ght
do to the specifications and asked that the Board have these for
consi deration before they agreed to those. Dr. Cody replied that he
woul d check into the Gak View conmittee and find out what transpired.
Dr. Shoenberg asked about costs for the additional three roons at
Rolling Terrace, and Dr. Cody agreed to provide a report.

2. M. Ewing reported that he had witten a neno to the
superintendent in which he raised three issues about nagnet schoo
operations. Two of themhad to do with the Blair area, and one had
to do with the B-CC area. He worried that things that the Board had
prom sed the conmunity did not always happen at |east fromthe point
of view of the conmunity. A second worry was that things that seened
to be sol vabl e were not solved or should be sol ved by asking for
what ever resources were necessary to solve did not get addressed. He
commented that those efforts were fragile. He cited the buses to the
Blair magnet, the net effect issue at Gak View, and the extent to
whi ch the magnet school at North Chevy Chase was operating in
accordance with Board guidelines. Dr. Cody agreed to provide a
report to the Board and enphasized that he did not think they were
letting the magnet school s erode.

3. Ms. Praisner noted that the Board had an information itemon the
next steps on alternate budgets. She recalled that this was an
evol ving process. They had indicated that a statenment should be nade



in the budget that this was an evol ving process so that in subsequent
years when the information was not the sanme the conmunity woul d
understand. She hoped that this comment would be included in the
budget format. Secondly, the process included at one point sone

i nformati on on each individual school. She did not know whet her they
were going to have such a sheet, and if they were going to include
such a sheet, she would like to like to see what the fact sheet woul d
be. She assuned that over the years Board nenbers woul d have an
opportunity to conment on the docunents.

4. Ms. Praisner congratul ated Stan Day of Wieaton Hi gh School who
won the National Forensics D anond Key Award.

RESOLUTI ON NO. 519-85 Re: M NUTES OF AUGUST 13 AND SEPTEMBER 18,
1985

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the m nutes of August 13, 1985 and Septenber 18, 1985,
be approved.

RESOLUTI ON NO. 520- 85 Re: EXECUTI VE SESSI ON - NOVEMBER 18, 1985

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Article 76A, Section 11(a) of the ANNOTATED CODE OF MARYLAND to

conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Novenber
18, 1985, at 7:30 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar

i ndividuals and to comply with a specific constitutional, statutory
or judicially inposed requirenment protecting particul ar proceedi ngs
or matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business.

Re: PROPOSED TASK FORCE ON TEENAGE SUl Cl DE

M. Ew ng asked why this task could not be given to the Mental Health
Subcommittee of the Medical Advisory Committee. Ms. D Fonzo

expl ai ned that the task force m ght have a broader base of input, but
she woul d have no objections to doing that if it were the pleasure of



the Board. Dr. Cody noted that the subcommittee had been working on
this particul ar topic.

M. Ew ng suggested that the Board postpone action on this task force
until they could find out whether the subcomittee m ght be prepared
to take on this task. Dr. Cronin said that he and Ms. D Fonzo coul d
draft a series of questions or issues for the subconmttee to see if
they could handle this issue or would like to have a task force. Dr.
Shoenberg said that he would also |like to have sone indication as to
t he experiences over the | ast several years with suicide rate in the
county. Ms. Praisner pointed out that the SCHOOL BOARD NEWS had

i ndicated there were sone bills before the House of Representatives
on suicide prevention, and NSBA had sone interesting material on the
yout h suicide epidem c. She suggested that this material be nmade
avai |l abl e to Board nenbers.

Re: PROPOSED RESCOLUTI ON ON QAK VI EW
ELEMENTARY SCHOOL

Dr. Shoenberg suggested that this proposed resolution be reschedul ed
as a regular agenda item Ms. Praisner asked that the
superintendent respond to the proposed resolution, and M. Ew ng
suggested that the community be asked to commrent.

RESOLUTI ON NO. 521-85 Re: CI TI ZENS ADVI SCRY COW TTEE FOR FAM LY
LI FE AND HUVMAN DEVELOPMENT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, COMAR 13A.04.01 requires that each | ocal education agency
have a G tizens Advisory Committee on Family Life and Human
Devel opnent; and

WHEREAS, Mont gonmery County has had such a comittee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmmunity nenbers at |arge, and student
representatives; and

WHEREAS, Menbership on the conmittee is for a two-year terny now
therefore be it

Resol ved, That the follow ng students be appointed to the committee
for a one-year term

Kennet h Bl oom

John F. Kennedy Hi gh School
Gar | and Days

W nston Churchill H gh School
Kerry di Grazia

Gai t her sburg Hi gh School

RESOLUTI ON NO. 522-85 Re: GOVERNCR BLAIR LEE, I11



On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The death on October 26, 1985, of Blair Lee, III, former
i eutenant governor and acting governor of the State of Maryl and, has
deeply saddened the staff and nenbers of the Board of Education; and

WHEREAS, Covernor Lee spent over 25 years in public service in the
State of Maryland and served in both chanbers of the Cenera
Assenbly, as secretary of state, and as the state's first |ieutenant
governor; and

VWHEREAS, Covernor Lee's sincere and honest endeavors for the
betternment of the State of Maryland and Montgonery County will |ong
be remenbered; and

WHEREAS, Covernor Lee was an outstanding friend of public education
who had served as a nenber of the Board of Regents of the State of
Maryl and and who with Del egate Maurer was the author of the

Lee- Maurer formula for public school funding; now therefore be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of Governor Lee and extend deepest synpathy to
his famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Governor Lee's fanily

RESOLUTI ON NO. 523-85 Re: APPO NTMENT OF A MEMBER TO THE ADVI SORY
COW TTEE ON COUNSELI NG AND GUI DANCE

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, | n accordance with the Policy Statenent on Counseling and
Qui dance adopted by the Board of Education on Cctober 22, 1973,

revi sed and adopted on June 12, 1978, the nenbers of the Advisory
Conmittee on Counseling and Gui dance are appointed by the Board; now
therefore be it

Resol ved, That the follow ng person be appointed to the Advisory
Committee on Counsel ing and Qui dance:

Bea Barrientos, Magruder Hi gh School (one year)
RESOLUTI ON NO. 524-85 Re: BCE APPEAL 1985-19 (PERSONNEL MATTER)

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That BOE Appeal 1985-19 be assigned to a hearing exam ner



RESOLUTI ON NO. 525-85 Re: BCE APPEAL 1985-20 ( TRANSPORTATI ON)

On notion of M. Foubert seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education grant w thdrawal of BOCE Appeal
1985- 20.

RESOLUTI ON NO. 526- 85 Re: BCE APPEAL 1985-21 ( TRANSFER)

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its decision and order in
BOE Appeal 1985-21.

RESOLUTI ON NO. 527-85 Re: BCE APPEAL 1985-27 ( PERSONNEL)

On notion of Dr. Cronin seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That BOE Appeal 1985-27 be assigned to a hearing exam ner.
RESOLUTI ON NO. 528-85 Re: CHAIR FOR NOVEMBER 23 PUBLI C HEARI NG

On nmotion of Dr. Cronin seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education appoint Ms. Mrilyn Praisner
as the tenporary chair for the Novenber 23 public hearing.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itens of information:

Items in Process

Construction Progress Report

Next Steps on Alternate Budget Formats

Rol i ng Terrace Educational Specifications

New Hanpshire Estates Educati onal Specifications

CGak Vi ew Educational Specifications

Foll owup to Area 2 Task Force Report

Fol | ow-up Study of Special Education G aduates, Cass of 1984
Whot t on H gh School Gymmasi um Speci ficati ons

CONPORWLNE

Re: DI NNER RECESS
The Board recessed for dinner from6:05 p.m to 7:15 p. m
Re: DI SCUSSI ON BETWEEN THE BOARD OF

EDUCATI ON AND MEDI CAL EXPERTS ON
Al DS



Dr. Shoenberg introduced Dr. B. Frank Pol k, associ ate professor of
epi dem ol ogy and nedi ci ne at Johns Hopkins University; M. Debbie
LaCanera, registered nurse with the NI E epidem ol ogy service; Dr.
Donal d Swetter, chief health officer of the Montgomery County Health
Department; Dr. Ebenezer Israel, chief of the Ofice of Disease
Control and Epi dem ol ogy of the State of Maryland, and M. Ed Masood,
who had been working with the Board on the AIDS policy.

M. ©Masood stated that when the panel made reference to AIDS they
woul d al so include references to AIDS-rel ated conpl ex (ARC) and
HTLV-111. The Board had authorized the superintendent to begin
gathering informati on as a basis for making a series of
recomendati ons in August and for consideration of a policy
statenment. Shortly thereafter the Board received a packet of
materials on this topic including the United States Public Health
Centers for Disease Control guidelines for children as well as policy
statenments of boards of education fromvarious jurisdictions.

Several discussions were conducted on additional considerations for
the policy, and the Board had been provided with a variety of updated
i nformation.

M. ©Masood reported that the Board's Medical Advisory Comittee had
presented its reconmendati ons on Cctober 8 During this tine they
were confronted with the situation that resulted in the
identification of a staff nmenber who had died of AIDS. Review of

ot her enpl oyee death certificates resulted in the identification of a
second staff nenber who al so had AIDS |isted as one of the causes of
death. Gven this, the superintendent inplenmented procedures which
were still in effect and directed that students be placed on hone
instruction and staff reassigned to other duties until such tine as
the Board adopted a policy statenent on this issue.

M. Masood said that MCPS had al so provided responses to the Maryl and
Heal th Departnment and the State Departnent of Education on proposed
guidelines for dealing with staff and student AIDS victins.
Information previously presented reveal ed that the nodes of

transm ssion were primarily restricted to one or nore of the

foll owi ng groups: honosexual males, intravenous drug users, infants
who had contracted the disease through gestation or birth, intimte
sexual contact between infected and non-infected persons and those
who received whol e bl ood, bl ood products, or transfusions.

M. ©Masood explained that while there had been reported cases of the
virus appearing in tears and in the saliva of individuals, there had
been no reported cases which verified the transm ssion of the virus
ot her than those which he had previously nentioned. Further there
had been no reported cases of transm ssion of the virus through
casual contact such as that which occurred in normal classroom
settings.

Dr. Polk made a slide presentation and expl ained that AlIDS was the
endstage of a virus infection. The virus was called HTLV-111, and
Al DS was the endstage of the |ynphocytes viral infection. AIDS



occurred when the virus had so depleted the i mune systemthat a
person became susceptible to a nunber of unusual kinds of cancer

Dr. Polk stated that sone 14,200 cases had been reported to the
Centers for Disease Control which was an extraordinary epidem c by

any standard. It was estimated that some 500,000 and possibly as
many as two million individuals had been infected and woul d be
HTLV-111 anti body positive. He said that one of the key questions

was what proportion of those would go on to devel op the disease.
This was a central issue they would be addressing in their |arge
study. It was critically inportant because once persons devel oped
Al DS, 100 percent were dead within five years. The nedian |ength of
survival was nore |ike 18 nonths.

Dr. Polk pointed out that AI DS had been reported on five continents
and in 60 countries. It was rapidly becom ng a pandem c, that was
reachi ng epi dem c proportions throughout the world. It was not
randomy distributed within the United States because New York and
California accounted for 60 percent of the cases. However, this was
changi ng and the cases were now being nore wi dely distributed

t hroughout the United States. He thought that the epidenic mght be
begi nning to peak a bit or slow now. However, nationw de the nunber
of cases was doubling every 13 nonths, while in Maryland it was
doubling every nine to ten nonths.

Dr. Polk noted that 73 percent of reported cases in the United States
had been mal e sexual partners, 17 percent drug users, one percent
henophi | i acs, and one percent anong heterosexual contacts. He

poi nted out that of the 133 individuals in this |last category, 118
were wonen and only 15 were nmen. This began to suggest that the
efficiency of the bidirectional heterosexual spread m ght be
asymmetric. There was increasing evidence that it was far easier for
an infected man to transmt the virus to a wonman than the ot her way
around. He reported that the nunber of new cases generated through
transfusi ons ought to be over now because of the new bl ood screening
program The |ast category was six percent other or unknown. Half
of that category were Haitians, and they were no | onger a separate
category. This left 3 percent that had no known risk identified.
Some of these died before they could be investigated.

Dr. Polk reported that the age distribution was rmuch ol der than it
woul d be for other sexual diseases such as gonorrhea. There was an
excess of cases anong bl acks, especially in the Maryland area, and it
was not clear why this was so.

Dr. Polk said that there were 209 cases of pediatric AIDS (children
under 13). He felt that the criteria used by the CDC were far too
strict for pediatric AIDS, and he thought it was likely that there
were 500 to 600 cases. He said that three quarters of those cases
were accounted for by being born into a famly in which one or both
parents was in a high risk group. It was strongly suggested that
there was maternal fetal transmission. A small proportion of these
children were henophiliacs, and perhaps 15 percent were associ ated
with transfusions in the neonatal period. He commented that the



i ncubation period nade projections very difficult. The transfusion
associ ated cases gave themtwo or three years, but a nore recent
study suggested it m ght be four to five years.

Dr. Pol k thought they needed to know nore about the specifics of
sexual transmssion in order to better educate the popul ation so as
to prevent transm ssion. They needed to know nore about the
probability of AIDS, given the presence of infection. He said it

m ght be possible to interrupt the disease process in the mddle and
per haps stop the devel opment of disease after infection. Mre

i mportantly, they needed to reduce the risk of transm ssion anong

t hose who were uninfected. He suggested that they had to initiate
much nore aggressive sex and drug education than they had done in the
past. One possible spinoff of the epidemc might be a reduction in
t eenage pregnanci es and a reduction in drug abuse.

Dr. Pol k expl ained the difference between infection and di sease. For
exanple, if 100 children were infected with polio virus, perhaps only
one woul d get paralytic polio. At the other end of the spectrum
nmeasl es and rabies were probably very close to 100 percent. They now
bel i eved that HTLV-111 was in the range of 5 to 20 percent within the
first five years of infection. The problemwas that they had but a
five-year snap shot of the epidemic. He said there were only three
ways to deal with epidemics. They could get rid of the reservoir,

but they had to be able to identify the reservoir and have an
effective intervention. This was not possible with AIDS. They could
i muni ze the susceptibles, but at present they did not have a
vaccine. In the neantinme all they had to work with was interruption
of transmi ssion, and in order to do so they needed to understand the
nodes of transmi ssion. Sexual transm ssion was the nost conmon node,
and they were beginning to see a change in life styles anong gay and
bi sexual men. He was not so sangui ne about their ability to educate
drug abusers to change their behavior to reduce the risk of

transm ssion. Blood and bl ood products were now being screened with
very efficient tests, and the bl ood supply was now safe. Materna
fetal transm ssion was a difficult issue because they did not know
the probability of a baby getting infection

Dr. Polk stated that the bad news was that the virus affected brains
and brain cells. For any anti-viral agent to work, it was going to
have to be able to get into the brain.

As to the risk of transmi ssion, Dr. Polk reported that Ms. LaCanera
and her colleagues at NIH, the investigators of the CDC, and others
at Massachusetts General together had now foll owed over 500 heal th
care workers who had stuck thenselves with a needl e or otherw se had
a high risk exposure. These workers had been foll owed for a year
and not a single seraconversion had been observed. Wile the

i ncubation period was |ong, the period of tine between infection and
t he appearance of antibodies was relatively brief. It was their
estimate that it was two to ei ght weeks.

Dr. Polk showed a slide about household transm ssion. A hospital in
New York investigated 88 househol d non-sexual contacts of 35 patients



with AIDS. Fifty-three were children, nine were siblings of the AIDS
patient, 11 were parents, and 15 were other relatives. They followed
t hese people for several nonths during which they had been exposed to
the AIDS patients. O those 88 people, only one was serapositive,
and that was a two-year old infant born to one of the patients.

These househol d contacts were nuch cl oser kinds of contact than that
seen in schools. There was a larger study from Georgia which al so
denonstrated that the virus was not transmtted efficiently through
casual contact. In addition, the Departnment of Defense had just

i ssue a statenent that that environnmental contacts in mlitary
operation settings such as tanks, submarines, and aircraft were not
regarded as significant risks for infection by HILV-11I

Ms. LaCanmera stated that they now had conpelling scientific
information that illustrated the difficulty of spreading this virus

t hrough casual contact. They had done a study of 700 health care
wor kers, and about 150 of those had sustained the needle stick
injuries or other contacts. Two of these were significant enough to
give the health care worker hepatitis. However, the HTLV-111 was not
transmtted. Al the health care workers remai ned seranegative. In
the United States there were now over 1700 health care workers who
had had these exposures, and there were no conversions fromthe
negative anti body stat us.

Dr. Israel reported that sonmeone had put all the household studies
toget her and had informati on on 316 househol d nmenbers. None of them
showed that casual contact was a factor in terns of Al DS

transm ssion. In addition, alnost all of the 14,000 victins were
asked how they acquired the di sease, and they had yet to cone across
a case that they could attribute to casual contact. He felt that the
guidelines fromthe State Health Department were extrenely
conservative. They did not allow any child who did not have control
of secretions into the classroomor any child w th behaviora
problens like biting. They used the team approach and eval uated the
children on a case-by-case basis.

Dr. Swetter said that fromthe public health point of view AlIDS was
i nfectious although its transm ssion was through very selective
routes. AIDS was preventable through basic public health measures.
Educati on was key to this and nmust be wi despread to all groups,
especially to high risk groups. Policies should be set with the best
i nformati on avail able, using CDC, NIH, and the universities.

Dr. Shoenberg stated that all they had to go on was basically
statistical evidence. Al of the guidelines related to the CDC

gui del i nes were based on what they knew so far. Experience was
limted. In order to feel totally confortable with those guidelines,
he would like to have information about the biochem stry of the virus
itself. He would Iike to know that the evidence they had was in |ine
wi th what they knew of the biochem stry of the virus itself and the
nodes of transm ssion that were possible given the nature of the

Vi rus.

Dr. Polk replied that he knew what cells did and what cells did not



have receptors for the virus. The cells that had receptors for the
virus were subsets of T-Iynphocytes. There might be cells within the
brain that had receptors for the virus, but other than those two it
was not at all clear that any other cells in or on the body had
receptors. The virus had to be able to get inside the host and
infect the host. As it turned out there were not many cells exposed
on the outside of their bodies that had receptors that were
T-1ynmphocytes. This was probably why nen infected wonen, but not the
ot her way around. As to whether the virus would remain stable over
time, the was little reason to believe it was going to change in a
way that would alter its transmssibility.

Dr. Cronin inquired about the press conference called by the French
doctors. Dr. Polk thought it was bit premature to treat six patients
for a week and then hold a press conference. However, in the |ong
run he did not see how their treatnent could possibly work because it
was not antiviral. Dr. Cronin thought it mght have an effect on

di m ni shing the nunber of T-cell |ynphocytes which m ght starve the
di sease itself. Dr. Polk replied that the sicker the patient, the
fewer the |lynmphocytes. He did not think this would do it. M.
LaCanera added that the patients who were very sick had the fewest
nunber of |ynphocytes left, and it was the hardest to culture the
virus fromthose patients. Dr. Cronin asked whether there was a nore
contagious time period. Dr. Polk replied that the only data they had
had to do with the ease of isolating the virus frompatients. It did
appear that the asynptomatic carriers had the highest rates, foll owed
by the ARC patients, but the | east infectious patients were those
with AIDS. The virus lived in the |ynphocytes, and the fewer

| ynphocytes you had the fewer viruses you could have.

In regard to the virus mutating, Dr. Israel said they did not think
the virus would change its behavior. However, if it did and started
spreading by the respiratory route, they should not have to worry in
the school setting because it would affect the entire conmunity in
such a rapid manner that having a child in a school setting would not
make a difference. He pointed out that the virus had not changed in
six years and there was no reason to think it was going to change.
Dr. Floyd asked if this was a new di sease or a new y di agnosed
disease. Dr. Polk replied that it was a new di sease, perhaps

devel oping 10 or 12 years ago. The virus mght have originated in
subhuman primates in central Africa, underwent nutation, and adapted
itself to the human host. They were guessing that it went from
central Africa to Haiti and fromHaiti to the United States.

Dr. Cronin asked about levels of the virus in a variety of fluids
fromsweat, to tears, to saliva, and to blood. Dr. Polk said that
any body fluid containing | ynphocytes was probably infectious. Senen
was probably the nost highly infectious bodily specinen they could
produce. He would be skeptical of any report about sweat and the
presence in tears was only reported in one patient.

Dr. Cronin inquired about precautions taken when dealing with an Al DS
patient. Dr. Polk replied that he was careful in handling their



secretions especially when he was draw ng blood or using needles. He
washed his hands frequently. M. LaCanera said that when draw ng

bl ood the nurse woul d use gl oves and di spose of the needle. In
taki ng bl ood pressure or serving food trays, no precautions would be
taken. Dr. Pol k added that everything was wi ped down with a one to
ni ne bl each solution. M. LaCanera explained that the use of bleach
came when they did not know what the virus was and thought it was
simlar to hepatitis which disinfected well wth bl each

Dr. Cronin assuned that nost of the infants born with Al DS woul d not
survive to attend school. |If they had a henophiliac child with Al DS
who attended school, he wondered whet her they would have to sterilize
the child s desk or other objects in the classroom Dr. Polk replied
that he did not think there would be special precautions, but he
questioned Dr. Cronin's first statenent because they were now
suggesting that maybe one third of the infants mght live to attend
first grade.

M's. Praisner asked about the jeopardy the AIDS child mght be in
because of diseases carried by other children that m ght pose a
threat to the AIDS child. Dr. Israel replied that this was a very
genui ne concern. Their guideline suggested precautions such as the
princi pal excluding the AIDS child when there was an outbreak. For
this reason they were tal king of the team approach with the child's
physi ci an and parents considering the benefit of the classroom versus
the risk invol ved

M's. Praisner asked about eval uati ons once the AIDS child was pl aced
in the classroom It seened to her that the guidelines were not
specific on this point. Dr. Israel agreed that it was their om ssion
in ternms of tal king about nedical nonitoring. The final guidelines
woul d i ncorporate this. The responsibility would be placed on the
child' s physician to informthe school and the Health Departnent of
any change in the status of the child.

M's. Di Fonzo inquired about the tinme between the onset of the di sease
fromthe contracting of the virus to visible synptonms. Dr. Polk
replied that their best estimte was that the medi an was probably
around four years. In an infant it might be three or four nonths,
and the shortest tinmefranme for an adult had been six nmonths. They
were predicting that sone individuals mght go 12 to 15 years before
they got ill.

M's. Di Fonzo asked whet her they knew that AIDS could be transmitted
only through sexual contact, blood, needles, etc., and Dr. Pol k
replied no. Ms. D Fonzo noted that there had been a nutation
between the primate host and the infection of humans. She asked why
t hey shoul d not expect yet another nmutation along the line. Dr. Polk
replied that it mght happen but it seened unlikely because a virus
changi ng speci es was an extraordi nary event.

M's. Di Fonzo had heard that children with AIDS |ived | onger than
adults. Dr. Polk replied that two-thirds of themdied relatively
qui ckly but another third mght live for up to five years. Ms.



Di Fonzo said that there was a possibility that in 1990 the schoo
system coul d be dealing with children entering the public schools
with AIDS. Dr. Polk thought that this was a possibility.

M's. Di Fonzo asked about their legal liability with regard to

all owi ng the AIDS youngsters in the schools. She pointed out that

t hey m ght be exposed to chicken pox which did not show signs until
after the two-week period. Dr. Polk replied that interestingly
enough patients with AIDS were not especially susceptible to other
infections. For exanple, their patients didn't seemto have any nore
upper respiratory infections than other people did. Dr. Israel added
that the risks of a classroomsetting would be explained to the
parents and the child. The liability for the school board would be
even nore if the child was excluded for no given reason. Dr.
Schwartz felt that the children m ght have nore trouble w th chicken
pox than other infections. However, although the incubation period
was 10 to 21 days, it was truly only conmuni cable a day or two before
t he pox appeared. There was a preventative nmeasure avail able for
peopl e who were susceptible and exposed. Dr. Israel said there was a
chance of a child with AIDS going to the school system and catching
an infection.

M's. Di Fonzo said she was hearing two doctors saying different
things. Could she or could she not assune that the person wth Al DS
was nore likely to catch a virus? Dr. Shoenberg said she had asked
if they knew that the disease could not be transmitted casually, and
the answer was they did not know that. |If Dr. Polk had been asked if
peopl e died as a direct cause of the common cold and if they knew
that they couldn't die as a result of it, the answer woul d have been
"no. Dr. Shoenberg said that the difference was one of |ength of
experience with the disease. It was a statistical answer. People
were answering the questions honestly, but the answer had to be
understood within the context of epidem ol ogical evidence.

Ms. LaCanmera conmented that a year ago Dr. Shoenberg's argunent woul d
be well taken, but she thought that now in addition to the

epi dem ol ogic information they had a reasonably | arge body of
scientific informati on based on al nost 15,000 cases. Dr. Shoenberg
did not think they were differing. He said they now had nore

evi dence and were starting to get a fix onit, but it was stil
statistical evidence. The conclusion they were likely to cone to
rested entirely on statistical evidence. It was his inclination to
accept the statistical evidence they had.

Dr. Cody remarked that this was the basis of know ng anything in

sci ence backed up by sone theoretical or reasonabl e explanation of
how it worked. The biochenm cal explanation at this point seemed to
be a reasonabl e expl anati on of why AIDS could not be transmtted
except under very, very limted circunstances. In a few years they
m ght say they did not know of any other way because they had not
seen any other exanple. He pointed out that they now knew nore than
they did six nmonths ago.



Ms. Slye asked if the distribution of the affected groups in
relative portion to one another change at all. Dr. Polk replied that
it did. For exanmple, in New York the proportion of cases
attributable to drug abuse was increasingly steadily, but the
proportion anong gay and bi sexual nmen was decreasing. Ms. Slye

i nqui red about changes anong the heterosexual popul ation as the
nunbers increased generally. Dr. Polk replied that as they saw nore
and nore cases anong drug abusers, nore heterosexual nen were going
to be infected, and they would see an increase in infected wonen.
Along with that they would see an increase in infected children

Ms. Slye thought that ultimately a di sproportionate nunber of
victins of this disease nmight be children, and Dr. Pol k agreed

Dr. Israel thought they were going to have to worry about teenage
sexual contact and drug abuse. He suggested that they had to address
this and if they didn't they were going to pay a heavy price. Dr.
Shoenberg conmented that this was very good advice for themand very
appropriate com ng on the heels of today's discussion about al coho
and drug abuse.

In response to a question fromthe audience, Dr. Polk said they did
not know why the virus went to the brain or at what stage it did.
They had not seen anyone becone notably denmented prior to the

di agnosis of AIDS although the British had reported this. He thought
that the central nervous system and brain invol verent did appear to
be late. In response to another question, Dr. Polk stated that the
nor e advanced the patient was in the disease, the Il ess infective that
person was. Dr. Cronin conmented that as people reacted to

i ndividuals with AIDS, the horse was already out of the barn. Dr.
Pol k agreed and noted that they were focusing their concerns on the

| east infectious individuals. Another question was raised about
early denentia, and Dr. Polk replied that early on it was apathy and
finally disordered thinking process and ultimately conma

In response to a question about the susceptibility of handi capped
children, Dr. Polk replied that there was no evidence that

handi capped i ndi vidual s were nore susceptible to infection. He
stated that there was a very inportant difference between
susceptibility and risk. As far as they knew everyone was equal |y at
risk if they inocul ated everyone in the roomw th the same nunber of
viruses. But they were not all at risk. The minority in the

popul ation at risk were the risk takers because of their behaviors.
In response to another question, Dr. Israel replied that AIDS did
have to be reported but HTLV-111 infections did not have to be. They
were studying this issue and had not nade a deci sion one way or the
ot her.

Dr. Shoenberg thanked the nenbers of the panel for their presentation
and responses to questions.

Re:  ADJOURNMENT

The president adjourned the neeting at 8:50 p.m
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