APPROVED Rockvill e, Maryl and
43- 1985 Sept enber 23, 1985

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on

ROLL CALL Present: Dr. Robert E. Shoenberg, President

in the Chair

Dr. Janmes E. Cronin

M's. Sharon Di Fonzo

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

M. John D. Foubert

Ms. Marilyn J. Praisner

M's. Mary Margaret Slye*

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive Assistant
Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 438-85 Re: BQOARD AGENDA - SEPTEMBER 23, 1985

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Education agenda for Septenber 23, 1985,
be approved.

* Ms. Slye joined the neeting at this point.

Re:  APPEARANCE BY REPRESENTATI VES OF PLAI N
"N FANCY DONUTS

M. Charles Gordon and M. Bruce Gordon appeared before the Board of
Education to protest the award of the procurenment contract for
doughnut s.

RESOLUTI ON NO. 439-85 Re: AWARD OF PROCUREMENT CONTRACTS OVER
$25, 000

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That Bid 15-86 for donuts be referred to general counsel
for review, and be it further



RESOLVED, That having been duly advertised, the contract be awarded
to the | ow bi dder neeting specifications as shown for the bid as
fol | ows:

DOLLAR VALUE OF CONTRACT

3-98 O fice, Papers, Xerographic
and Reprographic

NAME OF VENDOR
Wl cox, Walter, Furlong Paper Co. $330, 564

M's. Di Fonzo tenporarily left the neeting at this point.

RESOLUTI ON NO. 440- 85 Re:  WHI TTI ER WOODS CENTER - REROCFI NG
(AREA 2)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on Septenber 17 for reroofing the
VWittier Wods Center, as indicated bel ow

Bl DDER LUVP SUM
1. Col bert Roofing Corporation $ 83,274
2. J. EE Wod & Sons Co., Inc. 94, 375
3. R D. Bean, Inc. 94,510
4. Ondorff & Spaid, Inc. 107, 963
5. Darwin Construction Co., Inc. 215, 000
and

WHEREAS, The | ow bi dder, Col bert Roofing Corporation, has perfornmed
sati sfactorily on other MCPS projects; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail abl e in account 99-42 to effect award; now therefore be it

RESOLVED, That a contract for $83,274 be awarded to Col bert Roofing
Corporation, to acconplish a reroofing project at Whittier Wods

Center, in accordance with plans and specifications dated August 30,
1985, prepared by the Division of Construction and Capital Projects.

RESOLUTI ON NO. 441-85 Re: SALE OF STEVENSON P. BRYAN PROPERTY
(M LLSTONE ARABI AN FARM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

VWHEREAS, On Decenber 6, 1984, the Board of Education received a deed



for the property known as the MIIstone Arabian Farm Frederick
County, Maryland, as a part of the restitution of funds by M.
St evenson P. Bryan; and

WHEREAS, The property whi ch was purchased by M. Bryan for
approxi mately $225, 000 has been for sale for nore than two years with
an asking price of $234,500; and

WHEREAS, On June 27, 1985, the property was appraised for $230, 000;
and

WHEREAS, On August 15, 1985, we received an offer to purchase the
property for $215,000; and

WHEREAS, The superintendent authorized our agent to subnmit a
counteroffer to sell the property at the appraised val ue of $230, 000;
and

WHEREAS, On Septenber 17, 1985, we received a revised counteroffer of
$225, 000, and purchaser's assunption of three points (approxi mately
$3500); now therefore be it

RESOLVED, That the Board of Education agrees to sell the Bryan
property (M1l stone Arabian Farm) for $225,000 in accordance with the
terms of the contract; and be it further

RESOLVED, That the superintendent be authorized to execute the
contract on behalf of the Board of Education

M's. Di Fonzo rejoined the neeting at this point.

RESOLUTI ON NO. 442-85 Re: UTI LI ZATI ON OF FY 1986 FUTURE SUPPORTED
PROJECT FUNDS TO | MPROVE DI SCI PLI NE AT
BANNEKER JUNI OR HI GH SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend the $1,000 grant award in the followi ng categories wthin
the FY 1986 Provision for Future Supported Projects from MSDE to

i nprove school discipline by effecting a nore positive and inviting
school climate at Banneker Junior Hi gh School

CATEGORY AMOUNT

01 Administration $ 929
10 Fixed Charges 71
TOTAL $1, 000

and be it further



RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 443-85 Re: FY 1986 CATEGORI CAL TRANSFER W THI N
THE PROVI SI ON FCR FUTURE SUPPORTED
PRQIECTS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to effect
the followi ng categorical transfer within the FY 1986 Provision for
Future Supported Projects in accordance with the provision for
transfer as adopted by the County Council:

CATEGCORY FROM TO
02 Instructional Salaries $ 5,000
03 Instructional O her 10, 000
04 Special Education $15, 000
TOTAL $15, 000 $15, 000

and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 444-85 Re: UTI LI ZATI ON OF FY 1986 FUTURE SUPPORTED
PRQJIECT FUNDS FOR THE SPECI AL EDUCATI OV
TRINITY COLLEGE STUDY CENTER

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend, within the FY 1986 Provision for Future Supported
Projects, a $12,834 grant award in the follow ng categories from
Trinity College to operate a special education professional materials
and study center:

CATEGORY AMOUNT
04 Special Education $11, 835
10 Fixed Charges 999
TOTAL $12, 834

and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and County Council .



RESOLUTI ON NO. 445-85 Re: UTI LI ZATI ON OF FY 1986 FUTURE SUPPORTED
PROJECT FUNDS FOR THE HEAD START CHI LD
DEVELOPMENT PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend the $23,800 grant award in the follow ng categories within
the FY 1986 Provision for Future Supported Projects fromthe Ofice
of Adm nistration of Children, Youth, and Facilities through the

Mont gonmery County Conmmunity Action Agency for the Head Start Child
Devel opnent Program

CATEGORY AMOUNT

02 Instructional Salaries $18, 160
03 Instructional O her 5, 190
10 Fixed Charges 450
TOTAL $23, 800

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Counci l

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
The foll ow ng individuals appeared before the Board of Education

1. Charles Hubush, NAACP
2. Leroy Warren, NAACP
3. Jody Kline

RESOLUTI ON NO. 446-85 Re: PRESENTATI ON OF PRELI M NARY PLANS -
PAI NT BRANCH HI GH SCHOCOL ADDI Tl ON
(AREA 1)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The architect for the Paint Branch H gh School Addition
Duane, Elliott, Cahill, Millineaux & Millineaux, has prepared the
schematic design in accordance with the educational specifications;
and

WHEREAS, The Paint Branch H gh School Pl anning Committee has approved
t he proposed schematic design; now therefore be it

RESOLVED, That the Montgonery County Board of Education approves the



schemati c design reported prepared by Duane, Elliott, Cahill,
Mul | i neaux & Mul I i neaux.

Re: CAPI TAL PROJECTS I N THE BLAI R AREA - -
NEW HAMPSHI RE ESTATES, OAK VI EW AND
RCOLLI NG TERRACE ELEMENTARY SCHOOLS; AND
STUDENT ASS|I GNMENTS FOR STUDENTS FROM
THOSE SERVI CE AREAS

M's. Di Fonzo noved and Dr. Cronin seconded the foll ow ng:

WHEREAS, The county governnent deferred approval of an appropriation
for Blair area capital projects until a study of the area el enentary
needs was conpl et ed; and

WHEREAS, An extended study of a variety of proposals has been
conpl eted invol ving school and citizen groups; and

WHEREAS, Public testinony and comments have been received; and

WHEREAS, The renovation needs of New Hanpshire Estates and Rolling
Terrace nust be net as soon as possible; now therefore be it

RESOLVED, That appropriate classroons and support space are to be
provi ded for students and prograns as foll ows:

0 At New Hanpshire Estates, thirty classroons and support space

0 At Rolling Terrace, thirty-eight classroonms and support space
i ncludi ng a gymasi um

o At Cak View, thirteen additional classroons

0 At New Hanpshire Estates and Rolling Terrace, the feasibility
of renovating and adding to existing space or of providing
all new construction is to be considered,

and be it further

RESOLVED, That i nmredi ate approval of an appropriation to acconplish
t hese projects be sought so that construction can begin in 1986 and
the buil ding be ready for occupancy in August, 1987; and be it
further

RESOLVED, That Rolling Terrace be relocated to the Key facility for
t he 1986- 1987 school year; and be it further

RESOLVED, That New Hanpshire Estates and Oak View El ementary School s
be paired, and that students living in the conbined service area
attend New Hanpshire Estates for grades Head Start-3, and attend QOak
View for grades 4-6, as foll ows:

0 Septenber 1986, New Hanpshire Estates grades HS-3 students
attend the Key facility, grade 4 students attend CGak View,
grades 5-6 students attend Hi ghl and Vi ew and Pi ney Branch
El ementary Schools as currently assigned

0 Septenber 1987, New Hanpshire Estates grades HS-3 students



attend the renovated New Hanpshire Estates, grades 4-5
students attend Oak View, and grade 6 students attend
H ghl and Vi ew and Pi ney Branch as currently assi gned

0 Begi nning Septenber 1988, all New Hanpshire Estates
students attend New Hanpshire Estates for grades HS-3, and
attend Cak View for grades 4-6

0 Begi nning Septenber 1987, all Gak View students attend New
Hanpshire Estates for grades HS-3, and Gak View for
gr ades 4-6;

and be it further

RESOLVED, That the nodified Spani sh program and students be assi gned
for grades K-6 to Rolling Terrace El enentary School from QGak View in
Sept enber, 1987; and be it further

RESOLVED, That the French |Imersion prograns and grades K-6 students
continue at Gak View, and be it further

RESOLVED, That the Board commits itself to the devel opnent of a
readi ng/ | anguage arts magnet to be established at the New Hanpshire
Estates and Oak View paired schools for inplenmentation in 1986; and
be it further

RESOLVED, That MCPS will continue to work with county government on
the feasibility of providing space at New Hanpshire Estates and
Rolling Terrace El enmentary Schools for community services such as Day
Care.

RESOLUTI ON NO. 447-85 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON BLAI R AREA ELEMENTARI ES

On notion of M. BEw ng seconded by Ms. Di Fonzo, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, Dr.
Fl oyd, (M. Foubert), Dr. Shoenberg, and Ms. Slye voting in the
affirmative; Ms. Praisner voting in the negative:

RESOLVED, That the proposed resolution on the Blair area elenmentary
school s be amended by the addition of the foll ow ng Resol ved:

RESOLVED, That those who are already enrolled in the schools would
have access to either programand, in considering applications for
transfer, those review ng and acting on transfer requests shall take
into account residents in the community who are preschool children as
of this date.

RESOLUTI ON NO. 448-85 Re: CAPI TAL PROJECTS I N THE BLAI R AREA - -
NEW HAMPSHI RE ESTATES, OAK VI EW AND
RCOLLI NG TERRACE ELEMENTARY SCHOOLS; AND
STUDENT ASS|I GNMVENTS FOR STUDENTS FROM
THOSE SERVI CE AREAS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Floyd, the follow ng resolution was adopt ed



unani nousl y:

WHEREAS, The county governnent deferred approval of an appropriation
for Blair area capital projects until a study of the area el enentary
needs was conpl et ed; and

WHEREAS, An extended study of a variety of proposals has been
conpl eted invol ving school and citizen groups; and

WHEREAS, Public testinony and comments have been received; and

WHEREAS, The renovation needs of New Hanpshire Estates and Rolling
Terrace nust be net as soon as possible; now therefore be it

RESOLVED, That appropriate classroons and support space are to be
provi ded for students and prograns as foll ows:

0 At New Hanpshire Estates, thirty classroons and support space
0 At Rolling Terrace, thirty-eight classroons and support space
i ncludi ng a gymasi um
At Cak View, thirteen additional classroons
0 At New Hanpshire Estates and Rolling Terrace, the feasibility
of renovating and adding to existing space or of providing
all new construction is to be considered,

o

and be it further

RESOLVED, That i nmredi ate approval of an appropriation to acconplish
t hese projects be sought so that construction can begin in 1986 and
the buil ding be ready for occupancy in August, 1987; and be it
further

RESOLVED, That Rolling Terrace be relocated to the Key facility for
t he 1986- 1987 school year; and be it further

RESOLVED, That New Hanpshire Estates and Oak View El ementary School s
be paired, and that students living in the conbined service area
attend New Hanpshire Estates for grades Head Start-3, and attend Oak
View for grades 4-6, as foll ows:

0 Septenber 1986, New Hanpshire Estates grades HS-3 students
attend the Key facility, grade 4 students attend CGak View,
grades 5-6 students attend Hi ghl and Vi ew and Pi ney Branch
El ementary Schools as currently assigned

0 Septenber 1987, New Hanpshire Estates grades HS-3 students
attend the renovated New Hanpshire Estates, grades 4-5
students attend OGak View, and grade 6 students attend
H ghl and Vi ew and Pi ney Branch as currently assi gned

0 Begi nning Septenber 1988, all New Hanpshire Estates
students attend New Hanpshire Estates for grades HS-3, and
attend Cak View for grades 4-6

0 Begi nning Septenber 1987, all Gak View students attend New
Hanpshire Estates for grades HS-3, and Gak View for
gr ades 4-6;



and be it further

RESOLVED, That the nodified Spani sh program and students be assi gned
for grades K-6 to Rolling Terrace El enentary School from QGak View in
Sept enber, 1987; and be it further

RESOLVED, That the French |Imersion prograns and grades K-6 students
continue at Gak View, and be it further

RESOLVED, That the Board commits itself to the devel opnent of a
readi ng/ | anguage arts magnet to be established at the New Hanpshire
Estates and Oak View paired schools for inplenmentation in 1986; and
be it further

RESOLVED, That those who are already enrolled in the schools would
have access to either programand, in considering applications for
transfer, those reviewi ng and acting on transfer requests shall take
into account residents in the community who are preschool children as
of this date; and be it further

RESOLVED, That MCPS will continue to work with county government on
the feasibility of providing space at New Hanpshire Estates and
Rolling Terrace El enmentary Schools for community services such as Day
Care.

Re: STATUS REPORT ON THE EDUCATI ON OF
M NORI TY STUDENTS I N MCPS

Dr. Cody expl ained that he would review areas in the school system
where they had made some progress in the education of mnority
students and comment on where they had not nade progress. He would
comment on what he and the executive staff planned to have as their
general plan of action.

Dr. Cody stated that Priority 2 was adopted two years and i ndi cated
that they would i npl enent a special enphasis programin the schoo
systemthat would substantially inprove the achi evenent of mnority
students on criterion-referenced and normreferenced tests, the

achi evenent and participation of mnority students in extracurricul ar
activities, particularly academ c extracurricular activities, and in
gifted and tal ented and honors prograns. During |ast year at various
times during the year indicators were taken on student achi evenent
and participation and were rel eased at that tine. He showed a chart
summari zing the last three years and indicating the percentage of
ninth grade students passing the Maryl and Functional Reading Test in
the ninth grade. He explained that even before the priority was
adopt ed, students were passing the test in very high proportions, but
there was some di screpancy. In two years that discrepancy was
reduced so that by 1984-85 they still needed to be conscious of the
per cent ages of Asians and Hi spanics not passing the test. He did not
think they had any serious problens here and any significant nunbers
of students in Montgonery County not graduating because they failed
to pass the functional reading test.



Dr. Cody said the next transparency was on the Maryl and Functiona
Math Test which will be required for students graduating in 1987.
During the three year period the inprovenment of all students and
especi ally black and Hi spanic students increased dramatically;
however, the biggest junp occurred the year before last. Al though
there were increases, he and the staff believed they had a probl em of
such a magnitude that it required special attention to hel ping
students pass the mathematics tests. The Departnent of Acadenic
Skills has been working on planning a special program ai ned at

mat hemati cs.

The next slide was on the Functional Witing Test which would be
required for the class of 1987. Dr. Cody pointed out the big growth
in last year's scores. It was their feeling with the efforts taking
pl ace in the school systemthat progress would continue, but this was
somet hing that needed to be nonitored very closely. He said it was
their objective at the ninth grade level to have little or no
difference in the percent passing rates of mnority/mjority

st udents.

Dr. Cody showed a transparency on California Reading Test results in
grades 3, 5, 8, and 11. He explained that any nunber above 50 neant
that students did better than half the students in the United States.
He said that averages were going up, but their objective was to have
this going up at the rate of three NCE points a year for mnority
students but they were not there yet. He pointed out that the | ast
test was given in 1984-85 and represented a few nonths effort on the
part of the local schools. He explained that they would be receiving
the report on criterion-referenced tests in the near future, and it
woul d show t he same types of discrepancies in ternms of
mnority/majority achievenment that they had seen in the other scores;
however, they did not have any conparative figures yet. This would
provi de them a baseline for where they needed to go.

Dr. Cody showed transparencies on the California Achievenent Math and
Language Tests which indicated simlar patterns to the reading test.
There were bigger increases in math anong all students. 1In regard to
the gifted and tal ented prograns, he said that both bl ack and

H spani c enrol I nent increased | ast year by about 3 percent over the
preceding year. He explained that the results of participation in
honors program showed a difference in the percentage of enrollnent.
For exanple, 48 percent of the Asian students 9-12 were enrolled, 13
percent bl ack, 16 percent Hi spanics, and 29 percent white. He

t hought this was one of the nost disturbing discrepancies that they
had in the school system and this indicated a need for intensive
focus.

Dr. Cody said that the next transparency was on extracurricul ar
participation, but they did not have the data for |ast year yet.
However, the information fromthe year before | ast indicated that
general |y Asian, black, and white students in the secondary school s
participated in nonathletic extracurricular activities at about the
same rate. Hi spanic participation was substantially |ower. They



found the same pattern in the elementary school participation. They
woul d have to find out what the differences were and increase
H spani c participation

Dr. Cody believed they should continue the basic strategy on the
priority. He explained that |ocal school action plans were reviewed,
approved, and nonitored by the Area Ofice. This year there would be
PRAT teamvisits in the spring, and the Area Ofice would provide
direction and support for schools denonstrating little or no
progress. These schools would al so receive help fromthe Central
Ofice, but a second part of the plan would be to accelerate the help
and increase the efforts of the Central Ofice. They expected to
expand human rel ati ons prograns, the TESA prograns, and the QE
mentor program This year they would inplenment the sane plan for the
Central and Area Ofices. Each office would develop its own action
pl an addressed to Priority 2 which would be reviewed, approved, and
nmoni tored by the superintendent and the associ ate superintendents.
There woul d be PRAT visits to each of the departnents this spring,
and it would be the superintendent's responsibility to direct any
corrective action he thought was necessary. A third part of the
maj or effort this year was a special countyw de coordi nated effort to
achi eve the objective concerning the Maryl and Functional Math Test.
Dr. Cody reported that he was giving consideration to the assignnment
of a full-tine staff person to provide overall coordination to the
monitoring of Priority 2 efforts in the school system He said that
they were considering the possible expansion of the mnigrant program
or focusing themspecifically on inplenenting Priority 2. They would
gi ve consideration to increased funding for sunmer school
particularly targeted to help students pass the Project Basic tests.
They woul d consider a rapid expansion of training teachers in the
TESA program and t he expansion of the METS program for ESCL students.
He thought that the resource issues for Priority 2 would be a najor

t hene for budget devel opnent for next year

Dr. Cody called attention to the transparency on suspensions. It
showed a six-year pattern, and he pointed out that sone attention had
been given to suspension rates and the di screpancy between bl ack
students and other students in the rates of suspension. This

attention was not enough at all. This |last year there was a
reduction in suspension rates of mnority students of 2 percent. He
said that this was still a very serious problem and they had not

made nuch progress at all conpared to what really needed to be done.
He had asked Dr. Frank Bready to conduct a review of high schools to
identify successful practices needed to reduce student suspensions.
H's report was due in Cctober, and it was expected that it would
contai n reconmendati ons on practices they shoul d consi der

i npl enenting countywi de. He noted that one of the recommendati ons of
the Citizens Mnority Relations Mnitoring Conmittee was to find out
where things seened to be working. The second part of this was for
DEA to devel op a nodel designed for schools to conduct a self-study
and action plan for reducing suspensions. He was convinced that

ci rcunst ances and conditions existing in certain schools and steps
that needed to be taken to inprove circunstances were not necessarily
the sane every place. Therefore, a self-analysis was an inportant



part of that.

Dr. Cody reported that a third part of this was to conduct an

i n-depth study of the circunstances in the school |eading to the
suspensi on of students. This would be not only for what students
wer e suspended but al so the conditions occurring in the schools which
exacerbated the behavior |leading to the suspensions in the first

pl ace. They woul d | ook at what could be done to reduce those

ci rcunst ances. The approach woul d be in-depth case analyses to try
to determ ne what patterns might be occurring. Again, this was
referred to in the CMRMC report. There would be at |east quarterly
reviews by the executive staff of the suspension rates in each of the
schools. They would be | ooki ng at addi ng additional behaviora
assistants to fully inplenent an in-school suspension program They
had sone indication fromsone principals that in-school suspensions
did help in reducing the overall nunber of suspensions. He said they
woul d consi der additional staff training for selected schools on how
to reduce behavior |eading to suspensions or elinmnate the conditions
| eadi ng to suspension.

Dr. Cody stated that the next part was the identification of mnority
students in special education.. He noted that 11.8 percent of white
students had some kind of handicap classification, 21.1 percent of

bl acks, 11.4 percent of Hi spanics, and 5.2 percent of Asians. The

bi ggest di screpancy fell in the category of specific |earning
disabilities, LD. They were tackling this problem by changing their
process for determ ning whether a student had a learning disability
and should be classified as handi capped. This was built into the
speci al education initiatives plan and consisted of expanding the
Maryl and State Departnment of Education LD project, now in a nunber of
schools in Area 2. By 1988-89 they hoped to have that project in

pl ace all over the school system He explained that el enentary
principals had said that when a student needed hel p and the only help
was to classify the student as handi capped, they made the
classifications in the interest of getting help for the students. A
consequence of this was over-identification of the students. The
state project provided a procedure that |eads to the devel opnent of
ot her ways of hel ping students other than determ ning themto be
handi capped. |Inplenmentation of that project was likely to lead to
the need for additional budget resources in the area of basic skills
teachers and additional psychologists. Dr. Cody said that a second
part of this was reviewing the IEPs of children in special education
and a third part was a DEA study of the MCPS initial placenent
process.

Dr. Cody reported that the last area in the report was the enpl oynent
situation in MCPS. He said that student enrollnment by race was 9.4
percent Asian, 15 percent black, 5.7 percent H spanic, and 70 percent
white. However, the teaching force was .8 percent Asian, 9.5 percent
bl ack, and 1.1 percent H spanic. He explained that the probl em was
not just that the enploynment figures did not mrror the enroll nent
figures. He thought they needed teachers who were majority/mnority
for all students. This year they hired 534 teachers and .6 percent
were Asian, 7.4 percent black, 1.9 percent H spanic, and 90.1 percent



white. He noted that the enploynment pool was .1 percent American
Indian, 1.0 percent Asian, 5.2 percent black, .9 percent Hi spanic,
and 92.8 percent white.

Dr. Cody said that |ast year several steps were taken including
recruiting at black colleges, but this did not work. In order to
build up the applicant pool, he had added three people to the
Department of Personnel to set up and carry out recruiting efforts
and seek the help of other people throughout the school system They
wanted to build networks with coll ege professors and deans and
solicit assistance fromcitizens in the comunity. He said they had
a task of not only assigning people to do a job but a task of

t hi nki ng through nore creative ways of recruiting teachers to that
appl i cant pool

Dr. Cody noted that they did have one barrier the Board needed to
know about in terms of Hi spanic and Asian candi dates. Many of these
peopl e had their education in foreign countries, and the Maryl and
State Departnent of Education would not issue a teaching certificate
to those who received their education in a foreign country and taught
in a foreign | anguage.

M. Foubert stated that he was generally pleased with the report. He
t hought the statistics about minority test scores were encouragi ng.
He had often wondered how nmuch intelligence had to do with what you
were born with or what you were told you had or how you were expected
to perform He said that often sonme students were not expected to
achieve, and they did not. One solution to that was the TESA
program and he said that if it were inplenmented countywide it could
make a trenendous difference. He was also pleased with the
recomendati on that a human rel ati ons specialist would work with
students who had been suspended for physical abuse before they

reentered the school system Ms. Marion Bell, director of the
Department of Human Rel ati ons, explained that the TESA stood for
t eacher expectations and student achievenent. It was a program where

t he teacher's peer observed her working with students and poi nted out
where she failed to reach all of her students.

Ms. Slye stated that she was pleased they had concrete goals and
plans in place for recruitnent efforts. She was encouraged by the
changes in nonathletic extracurricular activity participation because
that made a big difference in the way students felt about school

She was delighted that they had made some substantive progress in
test scores in certain areas, but she was discouraged that it was
harder to maintain this at the higher grade |levels. She was

particul arly concerned about the special education initiatives and
how they interrelated with the issues in this paper for two reasons.
The first was the Maryland LD project which would result in a need
for more staff. She said they needed to be careful about the kind of
staff that was and how this staff was used. The second was the
statement about IEP's in the effect that any inappropriate placenents
woul d be corrected i mMmediately. She felt that this was an optim stic
statement. Dr. Cody explained that there was a process going on, and
they needed to provide the Board with a description of that plan



Dr. Floyd remarked that no anobunt of difference in achievenent and
scoring was acceptable to him He said there was anpl e evi dence t hat
intelligence was not distributed unequally anong peopl e based on
race, color, and ethnicity. He wanted to be identified with the
chal | enge and the set of goals to neet that challenge. He said that
the area of special education was a serious indictnent against the
school system particularly the m slabeling of students.

In regard to special education, M. Ewing said it was inportant to
himfor themto recognize that they had to make sure they had
avai | abl e the resources which were not special education but which
had to do with giving children the help they needed. They m ght have
speci al problens, but they did not need to be | abelled as speci al
education. He said they had yet to take the steps to put that in

pl ace systemw de, and they needed to do that. He was pleased with

t he description the superintendent gave of the strategies for dealing
with the issue of suspensions. By contrast, he was concerned about
the way in which they described their efforts in the field of
academ c achi evenent because they did not have strategies there. He
said that TESA was perhaps one strategy, but they did not have a set
of statenments which said how they were going to translate the goals
into even better outconmes than they were already getting. They had
not asked thensel ves about what worked, why it worked, and how t hey
could apply that el sewhere. He was concerned about that because if
they were not able to describe for thenselves, to staff, and for the
public what it was that they were doing to get the outcones they
sought, they were not going to be able to convey the sense of
commitment and priority that they really gave to this objective.

Dr. Cronin felt that a good part of what they were | ooking at was a
failure of information that they had. They had nacro nunbers, but
what he had seen at one of the junior high schools was an ability to
| ook at student scores and at the teachers they had in the elenentary
schools. As they began to cone down to those kinds of |evels, they
could have some very concrete and practical statistics that they
could use rather than these gross nunbers. He was heartened by the
commitment to nonitoring and the nane of the person who was
responsi bl e rather than the systenl s being responsible. He wanted
the information also to be of assistance to the areas, and he felt
that the nore support they could give to the areas, the nore they
woul d know about the particul ar schools and cl asses where they could
make i nmprovenents.

M's. Praisner thought it was inportant to have sone kind of

i ndi vi dual s who woul d be focusing on what they were doing in each of
t hese areas. She was concerned that they pull all of this together
and it seenmed to her that no one was focusing on the total picture in
each of these priorities and objectives. Periodically they found

t hey had success in a school, but they had not assessed why they had
t hat success and had not shared that in a nore systematic way with

ot her schools and other comunities with simlar situations. She
said this was an area where there were strategi es that had worked
but, Iike M. Ew ng, she was not sure they had shared that



information fromschool to school. She asked for nore information on
the special interest sem nars and projects under G fted and Tal ented
prograns and the suspension activity in an Area 1 school for students
at risk. She wondered about how successful these activities were and
the extent to which they mght be inplenmented in other schools. She
i nqui red about supports or staff needed to inplenent these. She said
they had to be very careful about noving students out of an LD

| abel ing and putting theminto another programwhere they m ght be

| abel  ed. They m ght have a disproportionate nunber of mnority
students in another program The strategy was support for the
teacher in the |ocal school and support at the local |evel, and she
believed this was a | arge budget issue that they probably had not
acknow edged. They had tal ked about students who were suspended,

t hey tal ked about students who were not involved in extracurricul ar
activities, and they tal ked about students who were not in the honors
program She asked if they ever tal ked about "the" student and

whet her that student was involved in all three areas. She asked

whet her the student who was suspended was the student who was not
involved in extracurricular activities and not involved in schools.
M's. Di Fonzo said she also was interested in a better expl anation
about the outconmes of the strategies listed under gifted and tal ented
as well as those under the suspensions. She inquired about the item
where parents and youngsters were given the choi ce between suspension
or work and asked about outcones here. She agreed that they had a
probl em here, but she did not think the word "we" included nerely

ei ght Board nenbers and the superintendent. She thought it was a
problemthat they all had. She thought it was not going to be sol ved
only by the people in the school system She believed that they were
going to solve it only if they all worked together. She felt they
needed that comm tnent from parents and conmunity menbers. They
needed to encourage their youngsters to achieve, to stay, and to
beconme good citizens. She would like to see strategies developed in
a circle-producing way bring people in and uniting them Toget her

t hey woul d address the problem together they would solve the
problem and together they were going to succeed.

Dr. Shoenberg stated that Ms. D Fonzo had expressed his concerns.

He was pl eased that they were maki ng progress, but he noted that
there were areas where they had a long way to go. He thought that in
some areas they had strategies that were likely to | ead to success,
but in other areas they were going to have to devel op nore strategies
than they were able to articulate now. The factors leading to
results they now had were factors on which they were all going to
have to work, not just the Board, not just the school system not
just the community, but all of them working together

RESOLUTI ON NO. 449-85 Re: ENDORSEMENT OF MCPS | NI TI ATI VES FOR
SPECI AL EDUCATI ON

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The superintendent and staff have evaluated a variety of



recomendat i ons concerni ng speci al education that were raised in
meetings and reports by staff, parent and advi sory groups, and from
t hese have devel oped initiatives to neet the nost pressing special
educati on concerns over the next few years; and

WHEREAS, The MCPS Initiatives for Special Education are a 42-page
pl an containing a description of the issues, present status, goals
and objectives (stated below), detailed activities, tinelines and
responsibilities that will direct school systemefforts to
substantially inprove its special education progran and

VWHEREAS, The Board of Education discussed these initiatives on March
25 and July 9, 1985, and found them conceptual |y sound; now therefore
be it

RESOLVED, That the Board of Education endorses the follow ng goals
and objectives contained in the MCPS Initiatives for Speci al
Educat i on:

GOAL 1: Enable all Level 4 and 5 special education students to
make a successful transition fromschool to neani ngful work and
conmunity participation.

OBJECTIVE 1: Create a nodel of transition services that
MCPS can provide to all special education students, tail ored
to the type and intensity of their handicap, w th special
enphasis on Level 4 and 5 students

OBJECTIVE 2: Determine the type, quantity, and quality of
transition services presently provided to Level 4 and 5
speci al education students and identify unmet needs in
relation to the school -to-work transition nodel

OBJECTIVE 3: Develop inplenentation priorities and action
pl ans fromthe data obtai ned through Oobjective 2 to
i npl ement the transition nodel

OBJECTIVE 4: Inplenent the transition services nodel

GOAL 2: Ensure that students are appropriately placed in special
education prograns through an inproved and systenmatic prereferra
i ntervention process and nore accurate and consi stent placenent
procedures. Special enphasis will be given to review ng

pl acenents of mnority students and those classified as |earning
di sabl ed. Students who need assistance but who are not

handi capped will be provided hel p through greater options and
support in regular school s.

OBJECTIVE 1: Inprove and revi se ACES (Access to Conti nuum
Educati on Services) procedures, including the diagnostic
conmponent s

OBJECTIVE 2: Inprove the accuracy and consistency of
assessnment and pl acenent practices by inplenenting an



effective prereferral process and by nodi fyi ng pl acenment
pr ocedur es

OBJECTI VE 3: Based on experience gained fromthe
prereferral intervention process, enploy diverse staff
utilization nodels and program accommodations that will give
teachers greater support and nore options in working with
children with | earni ng and behavi or problens so they are not
i nappropriately referred for special education

GOAL 3: Adequate and appropriate housing for special and
alternative education prograns will be included in the MCPS
Conpr ehensi ve Master Plan for Education Facilities.

OBJECTIVE 1: Develop a clear statenent and rationale for

all factors that influence special and alternative education
progranms and their |ocations and seek Board of Education
adopti on of these guidelines

OBJECTI VE 2: Based on the Board-approved facilities

gui del i nes for each special and alternative education
program plus current and projected enroll nments, housing
requi renents for these progranms will be integrated as
rapidly as possible into the facilities planning process and
annual updates of the 15-year Conprehensive Master
Facilities Plan;

and be it further

RESOLVED, That the superintendent will discuss action plans for, and
periodically report to the Board on progress toward, inplenmenting
t hese goal s, objectives and pl ans.

RESOLUTI ON NO. 450-85 Re: ENDORSEMENT OF MCPS SEX EQUI TY
(TITLE I X) I NITIATIVES

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education policy statenent on Human Rel ati ons
i ncl udes sex equity goals and directs the renoval of all vestiges of
prejudi ce and discrimnation in enploynent, assignment and pronotion
of personnel, in location and use of facilities, in curriculum

devel opnent and instructional materials, and in the availability of
prograns for children; and

WHEREAS, The Human Rel ations policy also states that the schoo
system shall continue to take affirmative actions to nmake
opportunities for enploynment and pronotion available to every

i ndi vidual solely on the basis of their qualifications and w thout
regard to sex; and

WHEREAS, All MCPS policies will be equitably and equally inpl emented



wi t hout regard to race, creed or sex; and

WHEREAS, The superintendent and staff have evaluated a variety of
recomendat i ons concerning sex equity issues that were raised in
nmeetings and reports by staff, community and advi sory groups, and
fromthese have devel oped initiatives to neet the nost pressing sex
equity concerns over the next few years; and

WHEREAS, The MCPS Sex Equity (Title IX) Initiatives are an 8-page
pl an containing a description of the issues, present status, goals
and objectives (stated below), detailed activities, tinelines and
responsibilities that will direct school systemefforts to
substantially inprove its sex equity efforts; and

WHEREAS, The Board of Education discussed these initiatives on August
13, 1985, and found them conceptually sound; now therefore be it

RESOLVED, That the Board of Education endorses the follow ng goals
and objectives contained in the MCPS Sex Equity (Title IX)
Initiatives:

GOAL 1: To encourage greater female enrollnent in computer

sci ence, advanced mathematics and sci ence courses, increased
enrol I ment by the other sex in vocational courses with primrily
singl e-sex enrol |l nment, and inproved performance by fenal es on
standardi zed mat hematics tests

OBJECTI VE 1: Encourage greater female enrollnment in
conput er science and advanced nat hematics and sci ence
courses where wonen are underrepresented, and i nproved
performance by femal es on the SAT mat hematics test

OBJECTI VE 2: Encourage greater enrollnent by the opposite
sex in vocational courses that now have primarily or
excl usi vely single-sex enrollnments

GCAL 2: To increase femal e students' contact with wonen in
nontraditional careers, in part by expandi ng nontraditiona
enpl oyment opportunities in MCPS

OBJECTIVE 1: Increase the nunber of femal es enpl oyed by
MCPS in executive and other nontraditional categories

OBJECTIVE 2: Invite nore wonen in nontraditional careers to
be career day speakers and guest |ecturers;

and be it further
RESOLVED, That the superintendent will discuss action plans for, and
periodically report to the Board on process toward, inplenenting

t hese goals, objectives and plans; and be it further

RESOLVED, That the Board of Education hereby requests the
superintendent to devel op a conprehensive sex equity policy for its



future consideration.
Re: BQOARD MEMBER COVMENTS

1. M. Foubert stated that lately the Board had been hearing a | ot
about portable classroons. He had visited Weaton H gh School, Paint
Branch H gh School, Banneker Juni or Hi gh, and Brown Station

El ementary to observe portable classroons in operation and talk with
students and teachers about how they felt about them Students |iked
having air conditioning and getting out in the fresh air. In sone
cases the rooms were quieter and larger. The negative aspects

i ncluded rain, snow, and ice. Sone students conpl ai ned about the

| ong distance they had to travel to get to the portable classroom and
to their lockers and the next class. Wthout exception, everyone
stated it was no nore difficult to learn in a portable than in a
regul ar classroom A vast majority of students did not care about
whet her they were in a portable or a regular classroom He said that
what he found was that portable classroons are ok on a tenporary

basi s.

2. M. Ewing said they had had another proposal fromthe county
executive supporting a private school request for expansion in a

cl osed public school. He hoped that the Board would continue to
support its posture with respect to that issue and that it would
encourage the Council to continue to support its policy. He did not
know what had happened today on this issue. Dr. Conin replied that
he had attended the neeting. He thanked M. WIlder and Dr. Posilkin
for preparing material for him The GSA conmittee renanded the
request back to the county executive. They were not putting pressure
on the Board of Education to change its policy.

3. Dr. Cronin stated that the SENTINEL had fired a salvo that they
woul d be doing investigative reporting. |If that kind of reporting
led to a situation where they uncovered a situation where there was
danger to the school systemand its students, he would wel cone t hat
kind of reporting. They would nmake an investigation into the
validity of it, and he would count on the SENTINEL to publish a
correction if they were wong. He thought it was inportant for the
school systemto address the toxicity of art materials. Dr. Pitt
reported that they had hired a consultant to | ook at the materials
and review safety procedures. Until the consultant conpleted the
report, they had sent instructions to the schools about reinforcing
safety procedures. They were also instructing staff to only purchase
fromapproved lists of materials. Dr. Shoenberg stated that if
reporting brought problens to their attention that needed correction
this was appropriate. He thought, however, that attacks on
particul ar individuals were out of bounds. On behalf of the
particul ar peopl e involved, he expressed his resentnent.

3. Dr. Floyd reported that he had gone to Einstein to | ook at the
situation with the portables. The work was not finished yet, but
some portables were in use. He felt that the portables were very

cl ose together and cranped. He hoped that this was a tenporary
situation.

4. Ms. DiFonzo said it had been brought to her attention that the
Gai t hersburg Hi gh School chemistry and conputer |abs were still not
functional. The chemlab had a gas |eak and the conmputer science



roonms had the wong tables. She asked to be kept informed about the
progress in getting these roons operational

5. Ms. Slye requested information on the status of the projects

i nvol ving the placenment of underground sprinkler systens.

RESOLUTI ON NO. 451-85 Re: EXECUTI VE SESSI ON - OCTOBER 8, 1985

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Article 76A, Section 11(a) of the ANNOTATED CODE OF MARYLAND to
conduct certain of its nmeetings in executive closed session; now
therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Cctober
8, 1985, at 9 a.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel matter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i mposed requirenent protecting particular proceedings or matters from
public disclosure as permtted under Article 76A, Section 11(a) and
that such neeting shall continue in executive closed session unti

the conpl etion of business; and be it further

RESOLVED, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO. 452-85 Re: M NUTES OF JULY 29, 1985

On recommendati on of the superintendent and on notion of M. Foubert
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

RESOLVED, That the m nutes of July 29, 1985, be approved.
RESOLUTI ON NO. 453-85 Re: ABILITY TO FUND EDUCATI ON

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopted with Dr. Cronin, Ms. D Fonzo, (M. Foubert), Ms. Praisner,
Dr. Shoenberg, and Ms. Slye voting in the affirmative; M. Ew ng
and Dr. Floyd abstai ni ng:

WHEREAS, The Board of Education of Montgonmery County, Maryland
affirms its belief that quality education is dependent on adequate
financial support; and



WHEREAS, A substantial portion of education funding derives from
state and | ocal revenues; and

WHEREAS, The Board of Education of Montgonmery County, Maryland
believes it should resist any effort to erode state or local ability
to raise revenues for education; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County, Maryl and
opposes any attenpt by the Congress to elimnate the deductibility of
state and | ocal taxes; and be it further

RESOLVED, That a copy of this resolution be provided to the Maryl and
Congr essi onal Del egati on

For the record, M. Ew ng explained that he had abstai ned because the
tax issue was a policy of the president of the United States and he
worked in the office of the president. Dr. Floyd abstained because
he was not ready to take a position on this issue.

RESOLUTI ON NO. 454-85 Re: DEVELOPMENT OF Al DS POLI CY

On notion of Dr. Shoenberg seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

WHEREAS, The health probl ens posed by Acquired | mune Deficiency
Syndronme (AIDS) and rel ated synptons have been the subject of
significant public concern; and

WHEREAS, Several jurisdictions have been faced with the probl em of
how to provide for the education of children affected with AIDS in
such a way as to protect the health of others; and

WHEREAS, These di scussi ons have been made in an atnosphere that makes
di spassi onate judgment difficult; and

WHEREAS, It will be nore conducive to policy formulation to carry on
t hese di scussions and establish a policy before a specific case
arises; now therefore be it

RESOLVED, That the Board request the superintendent to bring to the
Board for its action a proposed policy for the school systems
appropriate treatnent of both students and staff w th di agnosed cases
of AIDS or AIDS Rel ated Conpl ex.

Re:  NEW BUSI NESS

1. M. Foubert noved and Ms. Di Fonzo seconded that the Board

di scuss and take action on a new way of conbatting the probl em of
class cutting to replace the E2 policy.

2. M. Ewing noved and Ms. Praisner seconded that the Board
schedul e a di scussion of the issues related to and raised by the
annual report on nonresident tuition



Re: | TEM OF | NFORNVATI ON
Board nenbers received an itemof information on the Educati ona
Speci fications for the Mdernization of Bannockburn El enentary
School

Re:  ADJOURNMENT

The president adjourned the neeting at 12 m dni ght.

Secretary

WEC. mM w



