APPROVED Rockvil l e, Maryl and
40- 1985 Sept enber 10, 1985

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, Septenber 10, 1985, at 10:05 a.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President
in the Chair
Dr. Janmes E. Cronin
M's. Sharon D Fonzo
M. Blair G Ew ng
Dr. Jerem ah Fl oyd*
M. John D. Foubert
Ms. Marilyn J. Praisner
Absent: Ms. Mary Margaret Slye
O hers Present: Dr. Wlner S. Cody, Superintendent
of School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner

Executi ve Assi stant
M. Thomas S. Fess, Parliamentari an

RE:  ANNOUNCEMENT

Dr. Shoenberg announced that Ms. Slye would be unable to attend
t he neeting today.

RESOLUTI ON NO. 415-85 RE: BOARD AGENDA - SEPTEMBER 10, 1985

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. Ewi ng, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for
Septenber 10, 1985, with the addition of an itemon the state
school construction program

*Dr. Floyd joined the neeting after the vote on the agenda.
RE: REPORT ON THE OPENI NG OF SCHOOL

Dr. Pitt reported that the opening of school went very snoothly
and the transportation was better this year. They had hired 470
teachers and had abut 15 or 20 staff still to place. On the
first day they were 2,000 under their student projections, and he
believed they woul d have an increase in students when they
received the fifth day and thirty day enroll ment figures. The
popul ation cane in as anticipated in Area 2. Areas 1 and 3
showed the greatest difference fromthe projections, and he

t hough Area 3 woul d be higher than projections.



Dr. Pitt said they would be | ooking at class size and woul d be
wor ki ng on reduci ng =cl ass size where they needed to. He though
that senior high class size would be under |ast year's due to
popul ation projections. He reported that the biggest problemwas
at Lake Seneca El enentary where they were 200 youngsters over
proj ections; however, the staff had done a fine job in handling

t he additional students.

Dr. Cody said he had just received the fifth day report, and
there were 92, 714 students which was about 1,000 nore than actual
enrol Il ment |ast year. He estimated they would pick up about 100
to 200 students by the end of the nonth. He said he had visited
Lake Seneca and Flower Hill, and while the contractors were
putting the finishing touches on the buildings the teachers had
prepared the classroons for students and were neeting in planning
groups. Because of the situation at Lake Seneca, they were
securing four portable classroons. M. Ew ng asked when they
coul d expect to have these portables in place, and Dr. Pitt
replied that the arrival date was Septenber 23.

M. BEwi ng asked about the status of the other portables. M.
WIlliam W ]I der, director of school facilities, reported that four
were in place at Einstein, two nore were due this week for

Ei nstein, and three were due at Rosenmary Hills. They would be
installing about six or seven portables per week and expected to
conplete installation by the first week in Cctober.

Dr. Cronin noted that they had approved the portables in the
budget, and he wondered why they were so late with the
installation. M. WIlder explained that this was a | arge
program and the sane manufacturer of the nodul ar construction at
Gai t hersburg had received the contract for the new portables.

Dr. Cronin asked what they had |learned fromthis, and Dr. Cody

i ndi cated that they woul d exam ne the work of the conpany and the
size of the contract. M. WIder added that they were | ooking
carefully at their specifications both for nodul ar and

rel ocatable buildings to maintain the sane |level of quality and
yet encourage greater participation int he bid process.

M. Foubert reported that all was well at Blair H gh School. The
renovation was conpl ete enough for students to attend cl asses
even though there were no waste baskets and pencil| sharpeners.

He though that the magnet programwas going well and was off to a
good start.

M. Ew ng requested specific enrollnent data on the Blair and
Takoma Par k magnets.

RE: FOREI GN LANGUAGE | NSTRUCTI ON
Dr. Shoenberg wel comed Dr. Myriam Met, coordinator of foreign

| anguages, to the table. He expressed the Board's appreciation
for the materials she had prepared.



Dr. Cody stated that the report contained a series of issues,
described the current status of foreign | anguage instruction in

t he school system and indicated itens the staff, and considering
as well as policy matters, the Board m ght consider. He
suggested they go through the report area by area.

Ms. Praisner reported that a task force had | ooked at this issue
severalL years ago. She asked that staff rem nd them when they
got to issues that had been recommended by the task force. M.
Wlliamd ark director of the Departnent of Academ c Skills,
commented that after the task force had submtted its report to
the Board of Education, a staff response was devel oped and
presented. The response was divided into reconmendati ons that
could be inplenented i medi ately and those that had | ong-range

i nplications.

Dr. Shoenberg suggested that they begin with the curricul um area.
He asked Dr. Met to comment on what she saw as the nore
i nportant and | ess inportant purposes of foreign | anguage
instruction int he schools. Dr. Met replied that at a nationa
|l evel the United States had a pressing need for people who could
communi cate with other people across the world in the area of
di pl omacy, the area of economcs, and in the area of
i nterpersonal relationships. She said that very often political
conflicts arose from m sunderstandi ngs that stenmed from an
inability to communi cate openly and an inability to understand
the cultural background of people. She said that at the |ocal
| evel, Montgomery County was particularly fortunate to have so
many people fromvaried ethnic and cul tural backgrounds. She
t hought it helped to be able to talk to the people who |ived next
door and the people you net in the grocery store. She felt this
was inportant if they were going to build the kind of society
where people really understood one another. She noted that there
were sonme ot her rewards of |earning another |anguage. Research
showed that early beginnings in a foreign | anguage and the
resulting bilingualismresulted in inproved cognitive flexibility
and di vergent thinking. Children who took a foreign | anguage and
the resulting bilingualismresulted in inproved cognitive
flexibility and divergent thinking. Children who took a foreign
| anguage in the elenentary grades tended to do better on tests of
verbal intelligence later on. [If children had had | ong
experiences with foreign | anguages, there were positive effects
on SAT scores.

Dr. Shoenberg asked what this argued for about curriculum and the
way in which they designed curriculum He asked where they
shoul d put their enphasis. Dr. Mt replied that her persona
agenda woul d include an early start for foreign |anguage study.
Young children seened to do well in foreign | anguages, but

| earni ng anot her | anguage was a tinme-consum ng task. The |onger
t he sequence they could provide students, the better the skills
they would see as a result. |If the early start could not begin
int he elenentary school, she said it certainly should begin at
the m ddl e school |evel and should involve every student in sone



way in an experience that provided an exposure to the | anguage
and culture of other people. Dr. Shoenberg asked if the enphasis
woul d be on | anguage and culture. Dr. Mt explained that this
was all tied together. The first skill was conmmunication, both
oral and witten. However, she did not know how anyone coul d

| earn anot her | anguage wi t hout | earning sonething about the
peopl e who spoke the | anguage. She thought that culture shoul d
be with a smaller "c", de-enphasizing the nonunents, the art, and
literature to the benefit of the custons and traditions of the
peopl e who spoke the | anguage.

Dr. Cronin noted that on page 4 a statenent was nade that Latin
was a good foundation for the study of other |anguages. Mich of
that was a witten rather than an oral |anguage. He said that on
page 2 they had said the future directions to condor were
communi cat i on- based objectives for |listening, reading, and
writing. That sounded nore tentative than saying they were an
essential and integral part of learning. It seenmed to himthey
were saying that oral proficiency was the baseline and they woul d
get around to literacy later. Dr. Met explained that this was
worded in this way because she had been with the school system
for only two nonths. She said that revising the PROGRAM COF

STUDI ES for the speaking objectives was a primary goal because

t he whol e foreign | anguage profession was placing an extrene
enphasis ont he ability of people to talk the | anguage that they
wer e studying. She strongly felt that the |istening, readying,
and witing ought to follow, but finding out how the system

wor ked had caused her to put that in a tentative form Dr. Cronin
commented that the conplaint they often heard was that they were
devel oping functional illiterates in English.

Dr. Lois Martin, associate superintendent, said she was overly
appr ehensi ve about putting everything on continuing to revise the
PROGRAM OF STUDI ES. She said that the PROGRAM COF STUDI ES di d
have objectives and did deal with literacy in the broader sense
of all four skills. It was the feeling of the earlier task force
that they were shortchangi ng oral proficiency.

M. Cark reported that at a task force neeting an individual who
headed up a university linguistics departnment had stated that
essentially people studied a foreign | anguage for one of two
reasons, to look at the structure of the |language or to attain
sone functional use of the language. It was the professor's
feelings that school had been enphasizing the fornmer and that
students were not comng out with the ability to communicate with
ot hers.

Dr. Cronin noted that in the future directions section they had a
reference to continuing in-service training. He asked whether

t hey were thinking about doing this thensel ves or using other
prograns for proficiency training. dr. Mt thought it could be a
conbi nati on of various sources of in-service. At the nonent
there were only three courses listed in the in-service catal ogue
that related to foreign | anguages, and none of them had been



offered since 1982. Dr. Cronin suggested it mght be just as
effective to provide tuition to UMBC. Dr. Met said they would
| ook at the needs and see what resources were avail able to neet
t hese needs.

M. Ew ng suggested that as they considered this issue they
really ought to have a statenent of purposes in front of them
about why it was they thought the teaching of foreign | anguages
was inportant. He remarked that school systens' enthusiasmfor
the teaching of foreign | anguages waxed and waned, but it was
never as great as he thought it ought to be. This was regarded
by a good many people in the comunity as a frill. He though
they needed to make a strong case in the statenment of purpose
about why the teaching of foreign | anguage was not only inportant
but an integral part of the education of children. It was his
view that they had inplied that the |l earning of a foreign

| anguage was sonmething only a gifted or talented student could
do. However, the experience of other countries did not support
this. 1In schools in Europe virtually everyone |earned at |east a
second | anguage. It was his view that they needed to make that
case very strongly. He suggested sone additions to the purposes
Dr. Met had listed. One was that they really were in a situation
int he world in which they were not only hanpered in the arena of
di pl omacy but also in the arena of business. An argunent had
been made that one of the reasons why they had as big a trade
deficit was because they did not have people who coul d negoti ate
contracts int he |language of the countries to which they were
sent. They assuned that wherever they went people would speak to
themin English, and economcally the United States coul d not
afford this anynore. He thought that the argunent that the
public schools of the nation ought to contribute to the
anmelioration of that problemwas a very powerful argunment. He
said they ought to make a strong case that not only was it
desirable to comunicate with people who were different, but that
| earni ng about that difference was its own reward. One of the
characteristics of Americans was their intolerance of diversity
at hone and abroad. A very inportant part of |earning about the
ot her cultures included being able to read works of literature in
anot her | anguage which was also worth arguing for. M. Ewng

t hought they needed sone kind of a statenment which said why they
were doing this. He thought the strongest argunent for those who
funded them was that the study of a foreign | anguage i nproved a
child s ability to master his own | anguage. Mastery of one's own
| anguage was crucial to everything else. He felt that this case
shoul d be underscored wth research findings.

Dr. Shoenberg agreed that they needed a statenent like this to
see, in fact, if what they were doi ng was sonet hing that was
going to get themthere. He commented that whatever they were
doing now did not . He said that their students who had gone

t hrough the highest |evel of |anguage instruction did not energe
fromthis able to conmunicate in any kind of effective way

w t hout some additional experience. Ms. Praisner said that
personally she did not agree with that statenment. Dr. Cronin was



not sure that a statenment of purpose and what was taught
necessarily connected to each other. He was afraid they would
never get down to the translation of this into a practical

cl assroom experi ence regardl ess of what the statenent of purpose
was.

Ms. Di Fonzo thought that the know edge of a foreign | anguage
should be an integral part of every child s literal, well-rounded
education. She said that her first two children had had probl ens
with foreign | anguages, but the third one was successful. She

t hought the key to their failure of success was the grounding
that they had had in English. Her youngest child had had English
teachers who drilled the classes in parts of speech, and her

ol der children did not know what a direct object was in English,
let alone in French. [If what they wanted was students to be able
to converse in a foreign | anguage, then they had to go back and

| ook at what they were doing in English instruction. They had to
deci de what they wanted children to know in the |anguage. She
believed that if they taught a child about the culture of another
country this would sensitize the youngster to be aware of simlar
i di osyncrasies in other cultures. Not only did it help themto
be aware of the Spanish culture if they were studyi ng Spanish, it
hel ped themto be aware of simlar idiosyncrasies in French or
Oiental.

In regard to Latin, Ms. D Fonzo did not know what went into
Rolling Terrace's idea to offer Latin in their international

school. She had recently read several articles which spoke to
youngsters who had taken Latin in high school being able to
puzzl e through words on SATs. It had al so been pointed out that

using Latin as a |language for inmgrant Hi spanic children made an
excellent bridge to English. She suggested they m ght wsh to
consider using a little nore Latin structure with both sets of
children for the sane reason. She was interested in know ng

whet her there was a way they could longitudinally track the
youngsters at Rolling Terrace who were taking Latin in the

el ementary school to see whether it hel ped Spani sh-speaki ng
youngsters in easing into the English | anguage and whether it had
an effect on standardi zed test scores and on SATs | ater.

Dr. Cronin inquired about the statenent that they wanted to give
maj or attention to the managenent and nechanics of testing a

cl assroom of students individually in a valid, consistent, and
equi tabl e manner. He asked about the prograns they were

envi sioning and the changes that were necessary int he teaching
node. Dr. Met explained that this section referred to primarily
the thought that if they taught for communi cation, then they
tested comunication skills. [If they were teaching ora

communi cation, they would test orally. It was difficult to find
a way to do that in a consistent and equitabl e manner when they
had a classroom full of students who had to be tested on a one-
to-one basis. The enphasis on oral communi cati on was an enphasi s
rat her than an exclusion of other skill areas. She pointed out
that for along tine they taught foreign | anguages so that no one



coul d speak them They were trying to put an enphasis on not
just the ability to speak but to speak communicatively and to
really be able to get a nessage across. |In order to do that they
had to set some tine aside during the instruction period to nmake
sure that students had real and neaningful practice in using the
skills that they were getting whether through the witten or the
oral node. That enphasis did not nean that they did not also
teach reading, witing, and grammar. She reported that a
researcher had conputed the anount of exposure a foreign | anguage
student received in a high school or college setting to the
anmount of tinme a six-year old received in |l earning his own

| anguage. |If they were going to replicate the anmount of tinme on
task, they would have to have their students listening to a
foreign | anguage for 81 years and speaking for 55 years. she
said that in the nation and in Montgonmery County only four
percent of the student body went on to the advanced | evel s of
forei gn | anguage.

Dr. Cronin asked how they proposed to have their foreign | anguage
teachers understand the delivery of instruction. Dr. Mt thought
t hey needed additional in-service training and that a course,
teaching for oral proficiency, had been devel oped for the
program It was offered once and had ei ght participants, but

t hey had approximately 250 foreign | anguage teachers in MCPS.

One area that had to be addressed was training people to change
the way they had behaved in the past to accombdate a new

met hodol ogy. Dr. Cronin requested plans on this as they were
devel oped.

Ms. Praisner said that to say this w thout know ng what was
necessary and how it was to take place was to send the teachers
and the community another unrealistic goals or objective. She
was gl ad they had said there woul d be a bal ance because she was
concerned that they saw in foreign | anguages and ot her areas a
pendul um swi ng. she was wondering whet her they were talking
about this fromthe standpoint of nodifications at different

| evel s of the foreign | anguage or a conprehensi ve change across
the board. It seened to her that based on the experience of her
children they m ght have sone nodels al ready available fromthe
way the Japanese | anguage was taught within their schools. Her
daught er had studi ed Japanese for tw years, had one well, and
had gone on to study Japanese in college. Dr. Met said that nore
and nore teachers were aware of the current trend in foreign

| anguage teaching and were teaching for conmunication purposes

W t hout the in-service and support they had di scussed earlier.
She felt they had a very excellent staff which was very

sophi sticated. she was particularly inpressed with the resource
teachers as a group, and she thought that a | ot of these changes
were beginning to take place within the classroons already.

Ms. Praisner said that when they were | ooking at directions to
consider if they were tal king about drill opportunities they were
tal ki ng about having to |ook at the class sizes of the foreign

| anguage cl asses. Dr. Met comrented that one of the major



changes had to do with no only early |anguage instruction but the
way | anguage was taught to young children. She knew that

Mont gomery County al ready operated prograns at Rock Creek Forest
and Cak View in imrersion. The research had shown that the nost
successful node of teaching a foreign | anguage was through the

i mrer si on approach, and the earlier the start the nore effective
it was. She thought the county was already noving in the
direction consistent with current thinking in the field of
research.

Dr. Cronin stated that there was a nexus he was not sure he was
confortable with ont he bottom on page 3. They made the
connection between increased efforts to expand the enrollnent in
| ess commonly taught | anguages and to encourage students to go on
to the upper level in |anguages. He saw these as separate

i ssues. He wondered what other |ess common | anguages they were
tal ki ng about and why. He thought the reasons for the decrease
in enroll ment ought to be in the forefront in every academ c and
vocational departnent, and her thought the study should be in
process. Dr. Martin explained that it was costly to do major
studi es, and she added that MCPS was in the exceptional category
of having 50% of their students taking a foreign | anguage.

Dr. Cronin asked staff to address the effect that conbi nation
cl asses had on whether or not a student continued in the study of
t he | anguage. He al so asked why they would want to teach the
| ess commonly taught | anguages. Dr. Met replied that they
of fered Chi nes, Japanese, and Russian, but the total enroll nment
in those three areas was | ess than one percent. For exanple,
there were 8,400 students studying French and only 100 studyi ng
Russian. The enrollnment in Chinese would go up this year because
it was being offered in three schools. She said that everyone in
the room knew t he nunber of peopl e speaki ng Chi nese and Russi an
and the political significance of these | anguages. |In today's
mar ket Japanese was extrenely inportant, and students planning to
go on to careers in business and in international marketing would
benefit fromany one of these three | anguages. She said that the
ef fect of conbination classes was a significant one because of
the hardship it placed on students and teachers. Wth only 50
mnutes and two | evels of instruction, it was difficult for a
teacher to maxi m ze the amount of skill learning. This required
a great deal of independent study and for sone students that was
a very beneficial node, but no every student was inner notivated.
If their goal was foreign | anguage proficiency in conmunication
skill and if the teacher had to divert attention between two
groups of students, neither group would get the full opportunity
to speak. There were even classes that conbi ned | anguages as
well as levels, and this year one teacher had three | anguages
t oget her.

Ms. Praisner recalled that they had di scussed famly life and
that sonme students were not signing up for the class. She said
that this was a Category 2 class and would be offered if 15
students signed up; however, sone students were told before they



started to register that the course would not be offered. She
t hought they had sonewhat of the sane situation happening with
foreign | anguages. |In some schools, students were being told
that the | anguage woul d not be offered. To say that |ess than
one percent enrolled in Japanese of Chinese was not to say that
| ess than one percent were interested in Japanese or Chinese, but
to say they did not offer it. She thought that the school system
had to recogni ze the inpact of allow ng students to register for
what ever they wanted if it was listed in the PROGRAM OF STUDI ES.
She thought they should be consistent from school to school as
far as the nessage sent to students what was avail able. She said
t hey shoul d not have one teacher teaching three courses in one
period, but she had the feeling that was the only way it could be
offered at that school. Wen they started offering courses they
m ght find that this was the end result, or no class would be the
end result. She comented that she did not see students taking
only level one or two of a | anguage as necessarily wong. She
t hought that this experience or exposure for sone students was
not necessarily a negative situation. She stated that they had
to be clear about their objective, and this was where all of
their m xed nmessages cane into focus. She felt that their
concl usions were al nost contradictory as well.

Dr. Pitt pointed out that a school mght get nore staff based on
need. |If they had 10 youngsters in Spanish V and three in
Spani sh VI, they could not afford to have separate cl asses.
Therefore, they ended up with a conbination class, and he agreed
this was a problem |If they offered Japanese and had a teacher
avai l able for one or two periods who could teach sonething el se
in the other periods, it would be possible to offer Japanese. He
commented that this was not a sinple problemand they did try a
vari ety of approaches. As they increased the nunber of
youngsters going into a program it becane | ess of a problem

Dr. Cody added the question was whether or not they were going to
put their resources into a class of three or say that under those
terms they would not nmake the class avail abl e.

M. Ewi ng thought it would be useful for the Board to have an
opportunity to look at the situation this fall in ternms of
nunbers of higher |evel classes that were nmultilevel and

mul tilevel in multiple |anguages. He had never thought this was
a good idea and had thought it would be better not to offer the
class. Dr. Pitt suggested that these youngsters m ght be on

i ndependent study and just be assigned to that teacher.

M. Ewing said he wanted to cone back to the pint about the
extent to which they wanted to commt thenselves to proficiency
for everyone. That issue pervaded the whol e question of when
they started instruction. the inmmersion program and how much
started instruction, the inmersion program and how much

encour agenent they ought to give students to go beyond the first
year or two of a language. It seenmed to himthis was not totally
a matter for the school systemto deci de because parents and
students made choi ces based on a whol e range of factors. He



t hought they had a obligation to make clear what it was that
students m ght benefit fromif they were to | earn those

| anguages. He agreed with Ms. Praisner that the degree of
proficiency was not necessarily a goal for everyone enrolling in
a foreign language. He said that there were benefits in taking a
coupl e of years of a foreign | anguage including |earning about
granmar, |anguage structure, and another culture. Those kinds of
[imted objectives were legitimate and worth while for many
students. He was not sure a student was better off taking six
years of one | anguage or two years of three | anguages. He felt
that as a school systemthey needed to sort this out and decide
how far they wanted to press in terns of setting objectives for
everyone versus having nultiple objectives to be net by a
curriculumthat was diverse and avail able for people to sel ect
from He favored the latter, but he thought the former should be
avail abl e for those students who needed it.

Dr. Floyd stated that they did need to keep in mnd that they had
93, 000 students. Secondly, they needed to concern thensel ves
about making sure they had the offerings as to try to tail or-make
one of these instances. He said they did not know a | ot of the
answers as to whether split classes were better than sonething

el se. He hoped that they could keep their eye on the goal and
then | ook at the nechanismthey had in place to try to get them
there. In regard to the staff paper, he knows it was not
appropriate to assign the inportance of concepts in a docunent on
the basis of the quantity of the words used, but it struck him as
i ncongruous concerning the opening statenent that Dr. Met nade,
the point M. Ewi ng nade about setting up goals, and the
difference between the two and a half pages for the secondary
program and the few | ines devoted to the el ementary program

Dr. Shoenberg expl ained that he did not nean to inply that
proficiency ought to be their goal for all of their students or
necessarily for the majority of their students. |[If they were
going to make their argunment in ternms of gl obal comrunication,
they ought to at |east offer greater opportunity for students

wi thin the high school setting to achieve a | evel of

communi cation that was neaningful. He thought that generally
they did not do that now He said they needed to | ook for sone
ot her nmechanismfor doing it because 50 m nutes a day, five days
a week, was not enough for doing that. He suggested that if they
were to take that sanme tinme, put it together, and set up sone
kind of inmmersion situation they would get a |ot nore
acconplished. He was interested in their exploring a foreign

| anguage opportunity for everyone in the elenmentary school. He
expected that woul d be very expensive not only in terns of
personnel who m ght not be avail able but al so expensive in terns
of the tinme taken from other subjects. He expected that a few
m nutes a day devoted to | anguage as part of the | anguage arts
time woul d probably have a beneficial effect on English. He said
that it was very clear that if they were serious about |anguage
they had to start in the elenentary school, see what would be
required to do that, and factor this into their discussion.



Clearly they could not have i mrersion prograns for everyone. He
asked staff to provide himw th sone idea about how the second

| anguage instruction was handled in other countries. He said
they had to consider what kind of structure they could establish
in the secondary schools that would be an i nmersion opportunity
for students, even if only for a senester. He said they should
di scuss what they could do to provide for a pooling of students
in one place who wanted sonme of the | ess conmmonly taught

| anguages. He pointed out that they did not allow students to
transfer fromone school to another in order to get a foreign

| anguage, and he suggested they could have schools in various
parts of the county that were basically | anguage school s and

whi ch m ght offer five |l evels of Russian or a senester of

| anguage i mrersion. He asked for information about the
possibilities of both of those.

Dr. Cronin noted that the next itemont he Board' s agenda dealt
w th special education. He said that as they discussed the
teaching proficiency in the classroomhe would Iike to see how

t hey pl anned to handl e the education of handi capped children in
| anguage art area. He asked how they would handle children in a
foreign | anguage if the students had limtations in speaking or
heari ng.

M. Ewing reported that the Rolling Terrace program was designed
to i nprove student mastery of English by the use of Latin and did
not raise the problem of displacing sonmething parents regarded as
highly significant. The programwas integrated into the English
| anguage program and was based on solid research on student
achievenent as a result of the programin Phil adel phia, anong

ot her places. He though it would be useful for the staff to
provide information to the Board on the Rolling Terrace program

M. Foubert reported that yesterday he had had a discussion with
his foreign | anguage teacher, Ms. DeBlas. They had tal ked about
attracting students into the foreign | anguage program and about

| anguage | abs and cable television. She though that the |anguage
lab did not pay off because a ot of material in the |ab becane
obsolete, and the lab also required a |ot of out-of-class tine.
He asked whet her where were other technol ogi cal nmeans for
supporting classroominstruction. Dr. Met replied that there
were some energing areas especially int he area of conputers

al t hough right now nost progranms were drills. She reported that
there were sone exciting software prograns com ng up that were
interactive | anguage prograns that did allow the student to talk
to the machine. In addition, there were opportunities wthin the
community that would allow students with an interest in a foreign
| anguage to pursue that |anguage on their own.

Dr. Martin commented that there had been di scussion of foreign

| anguages for diplomatic and for trade reasons. People who
travell ed cane hone with the inpression that there was | ess of a
need for a foreign | anguage because everyone spoke Engli sh.
However, she pointed out a line in the Washi ngt on POST whi ch



stated that you didn't need a foreign | anguage to buy sonet hing
but you surely needed it to sell.

M. Foubert pointed out that there were a nunber of issues they
did not get to, and Dr. Shoenberg though that staff should review
i ssues raised by Board nenbers and that the Board shoul d schedul e
an evening just to talk about foreign | anguage. M. Ew ng asked
whet her there was a scheduling issue for staff for budget
purposes. Dr. Cody agreed that there were a nunber of things on
whi ch they had to get information, and he would add a request for
informati on on the PTA-sponsored foreign | anguage program He
did not recall any specific budget issues except the conbination
cl asses. He suggested scheduling the discussion in |ate Cctober
or early Novenber. Dr. Shoenberg asked that they get an estinate
of the availability of qualified instructors and the suitability
of certification prograns as preparation for the kind of
instruction they were tal king about. He thanked the staff for a
good report and a good di scussi on.

RE:  SPECI AL EDUCATI ON FACI LI TI ES
STANDARDS

Dr. Hi awat ha Fountain, associate superintendent, stated that in
the initiatives paper they had discussed with the Board in July

t hey had an objective on adequate and appropriate housing for
speci al education. They were asked to devel op sone standards and
criteria for getting that done. The paper before the Board deal t
with a list of factors and criteria necessary to acconplish the
goal they had set forth in facilities. In their initiatives
paper they had tal ked about the planning and facilities staffs
working with themon this, but there had been no opportunity for
themto analyze the feasibility of the standards.

Dr. Cody inquired about the tinme schedule for the next stage.
Dr. Fountain hoped that some of this could be placed in the
facilities plan that woul d be devel oped this year; however, he
hoped no one believed they were expecting all of this to happen
this year. He hoped these factors would be considered as they
noved toward the optinmum housing for special and alternative
educati on prograns.

Dr. Cody recalled that last year's facility update had incl uded
in the outyears sone changed | ocations for special education
prograns. This cane to the Board wi thout any kind of rationale,
and this activity was intended to | ay sone conceptual groundwork
to where special education classes and prograns should be in the
county. This would be applied to what they had and what they

t hought they would need in the future. When they tal ked about
the facility update, there would be a rationale for any proposed
changes. They had in m nd another docunent that would apply the
standards, al nost cluster by cluster, to show adjustnents needed.

Dr. Shoenberg assuned they were discussing the particul ar
criteria on the first page of the docunent. A second item was



the formats and whet her they were adequately clear and
responsive. He assuned they were not being asked to give any
ki nd of endorsenment to the particulars. Dr. Cody replied that
t he paper was for discussion only.

M. BEwi ng thought this was a useful approach, and he said the
criteria made sense. It seened to himthe board should see the
st andards before they were applied. He indicated that he had
probl ens under st andi ng sone of the nunbers, and he suggested that
when they received the final docunent these should be
under st andabl e.

Dr. Cronin noted that on the sanple resolution it said they had
criteria but 14 were listed. Dr. Fountain explained that this
really dealt with the initiatives paper. The third activity was
an analysis by the facilities planners which had not been done.
He did not want to suggest that this |ist was a conplete and
total list until after their review. Dr. Cronin suggested that
they drop "other" as the fourteenth itemont he green sheet.

Ms. Praisner recalled that she had raised the issue of the
enrol Il mrent of regular students in the school and the balance with
speci al education students. She said they had to think about the
nunber of regular students who had to be there to have an
appropriate mainstream ng experience. They had to think about
how many speci al education classes in a school becane too nmany.

It seened to her they had to recogni ze what else was in the
school

Dr. Shoenberg shared her concern. It seenmed to himthat what
they had was a di scussion of the programas contained within
itself without reference to what m ght be going on around it. He
felt that there had been enough questions rai sed over the years
by schools that this needed to be considered. Dr. Fountain
replied that this was their attenpt to get at part of her
concern. He agreed that they could have gone on to tal k about
the bal ance in enrollnent at the school. He though that when

t hey produced the individual sheets ont he schools they woul d get
at sone of these concerns because they had to handl e the
appropriate m x on an individual basis.

Ms. Praisner commented that it mght very well be that sone of

t hese categories were not applicable in certain situations. She
coul d see sone where proximty to shopping centers was very
inmportant for the program She was not trying to get at it from
t he standpoint of saying they did not want the prograns in a
certain |location, but she did want those prograns to succeed. |If
there are certain things they wanted to happen, they had better
[ist them

Dr. Richard Towers, director of the Departnent of |nteragency,
Al ternative, and Supplementary Prograns, said that one of the
prograns had used "other" to |list receptivity of students and
staff to receiving these youngsters fromtheir program and the



predom nant nunber of males in their population. He said they
coul d make sure they | ooked at this for every program

M. Ewmng said it seened to himthat what they were tal ki ng about
was not part of the facilities standard per se. He though they
probably ought to have a different kind of policy statenent that
listed the considerations they should | ook at froma programmatic
poi nt of view before they nmade a deci sion about the vocation of a
program This mght include mnority/mjority, the bal ance of
prograns, receptivity of students and staff, the nobility of the
program and the costs of noving a program He thought they
needed a separate statenment which could be related to the
facilities standards.

Dr. Cronin asked about the mnority/majority balance in Head
Start, and Dr. Towers replied that it was 40 percent mnority.

Dr. Cronin noted that the had said this was not applicable in the
host school, but it should be applicable because as they brought
in a 40 percent mnority programit mght kick the balance int he
school higher. Dr. Towers replied that theoretically he was
right, but on a practical basis it had been difficult to find
schools willing to take a Head Start class. He thought they
shoul d go back and state everything on an optinmal level. Dr.
Cronin inquired about the authority of schools to refuse to take
a Head Start program Dr. Fountain replied that special and

al ternative education had not always had the best of
opportunities of getting space int he school system

Dr. Shoenberg said that at sonme point they would receive a ful

set of sheets, and the Board nmenbers were not going to be in a
very good position to judge the appropriateness of the particular
entries under each of the headings. The Board was going to be
asked to |l end approval and would have to trust the staff to bring
sonet hing that standards. He asked how they would treat these
once they becone standards. He wanted to know how far short they
were of achieving these goals, what the inplication was of

achi eving those standards, and what was their expectation for

achi eving those standards. He asked what expectation they were
to conmmunicate to the public. He asked if they were going to be
an ideal toward which they were headed or standards the public
woul d expect themto inplenent i mediately.

Dr. Cody though that the wording on this needed to be exam ned
carefully. He had no problemw th the word "standards," but he
had not viewed these as sonething that could be totally reached
in all cases. He suggested that "guidelines" m ght be nore
appropriate. He explained that things like this were in mnd
when last year's facility update was considered; therefore, he
did not think they were tal king about a mgjor turning upside-down
of the major special education prograns. He agreed that they
shoul d | ook at what the inplications were and then answer the
guestion of how long this would take.

Dr. Fountain pointed out that all of their youngsters were housed



right now One of the problens over the years was deci di ng what
program noved when a school's popul ation increased. He though
that this was what these standards were about rather than adding
a burden on the taxpayer or expanding progranms. He said that in
one of the new Area 3 schools there was a suite designed to house
a particular program and the superintendent and executive staff
had nmade the decision that the roons were designed for a purpose
and woul d serve that purpose. Wat they were saying was that

t hey shoul d consi der other options before noving sonething |ike
the Forest Knolls/Lee/ Kennedy pattern. Dr. Shoenberg did not
know that they had to go through an el aborate exercise like this
in order to acconplish the statenents to determ ne "who takes a
wal k. "

Dr. Cody explained that the origin of this had to do with the
facility update which contai ned sone changes in |ocations of
speci al education prograns. They all felt the need to know t he
rational e behind those proposed changes. Dr. Cronin was not sure
what m scomruni cation occurred that special education students
ended up being noved around. Dr. Fountain thought they had cone
a long way in avoiding this thanks to the people around the table
and support they were receiving fromthe area offices. For
exanple, Dr. Powell had gone back to the community and supported
the use of the suite for special education. Dr. Cronin stated
that sonme of the problemwas that they tal ked about "regul ar”
students and "special" students. Dr. Cody noted that for special
cl asses the students cane froma nuch | arger geographic area and
were not part of the imredi ate nei ghborhood serving a school .
However, all students devel oped the sane identity with the pl ace
they went to school and shoul d not be noved around.

RE: ENDORSEMENT OF MCPS
I NI TI ATI VES FOR SPECI AL
EDUCATI ON

Dr. Cronin noved and M. Ew ng seconded the foll ow ng:

WHEREAS, The superintendent and staff have evaluated a variety of
recommendat i ons concerni ng speci al education that were raised in
nmeetings and reports by staff, parent and advi sory groups, and
fromthese have developed initiatives to neet the nost pressing
speci al education concerns over the next few years; and

WHEREAS, The Board of Education di scussed these initiatives on
March 25 and July 9, 1985, and found them conceptual |y sound; now
therefore be it

Resol ved, That the Board of Education endorses the foll ow ng
goal s and objectives contained in the MCPS Initiatives for
Speci al Educati on:

GOAL 1: Enable all Level 4 and 5 special education students
to make a successful transition from school to neani ngful
wor k and community participation



OBJECTIVE 1: Create a nodel of transition services
that MCPS can provide to all special education
students, tailored to the type and intensity of their
handi cap, with special enphasis on Level 4 and 5
students

OBJECTIVE 2: Determne the type, quantity, and quality
of transition services presently provided to Level 4
and 5 speci al education students and identify unnet
needs in relation to the school-to-work transition
nodel

OBJECTI VE 3: Develop inplenentation priorities and
action plans fromthe data obtained through Objective 2
to inplenment the transition node

OBJECTIVE 4: Inplenent the transition services nodel

GOAL 2: Ensure appropriate placenent of handi capped
students in special education prograns through a systematic
prereferral intervention process and revised placenent
procedures with special enphasis on mnority and | earning
di sabl ed students

OBJECTIVE 1: Inprove and revise ACES (Access to
Cont i nuum Educati on Servi ces) procedures, including the
di agnosti c conponents

OBJECTI VE 2: Inprove the accuracy and consi stency of
assessnment and placenment practices by inplenenting an
effective prereferral process and by nodifying

pl acenent procedures

OBJECTI VE 3: Based on experience gained fromthe
preerferral intervention process, enploy diverse staff
utilization nodels and program accommodations that w |
gi ve teachers greater support and nore options in
working with children with | earning and behavi or

probl ens so they are not inappropriately referred for
speci al education

GOAL 3: Adequate and appropriate housing for special and
alternative education prograns will be included in the 1985
updat e of the MCPS Conprehensive Master Plan for Educati onal
Facilities

OBJECTIVE 1: Develop a clear statenent and rationale

for all factors that influence special and alternative
educati on prograns and their |ocations and seek Board

of Education adoption of these guidelines

OBJECTI VE 2: Based on the Board-approved facilities
gui delines for each special and alternative education



program plus current and projected enroll nents,
housi ng requirenents for these prograns wll be
integrated into the facilities planning process and the
1985 Update of the 15-year Conprehensive Master
Facilities Plan;

and be it further

Resol ved, That the superintendent wll periodically report to the
Board on progress toward inplenenting these goals and objectives.

RESOLUTI ON NO. 416- 85 RE: POSTPONEMENT OF SPECI AL
EDUCATI ON | NI TI ATl VES

On notion of Dr. Floyd seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on special education
initiatives be postponed.

RE: EXECUTI VE SESSI ON
The Board net in executive session from12:30 to 2 p.m on
personnel and |legal matters. Dr. Floyd tenporarily left the
meeting during executive session.

RE: BOARD/ PRESS/ VI SI TOR CONFERENCE
The follow ng individuals appeared before the Board of Educati on:

1. Mar k Si non, Montgonery County Education Associ ation
2. Edith S. Baker, Damascus

RESOLUTI ON NO. 417-85 RE: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, that the follow ng appoi ntnents, resignations, and

| eaves of absence for professional and supporting services

per sonnel be approved: (TO BE APPENDED TO THESE M NUTES)
RESOLUTI ON NO. 418-85 RE; PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:
APPO NTMENT PRESENT POSI TI ON AS

Joyce Whittier Teacher Speci al i st Human Rel ati ons Spec.



Dept. of Human Rel Dept. of Human Rel
Area 3 Admn. O fice G ade G
Ef fective: 9-11-85

RESOLUTI ON NO. 419-85 RE: PROCUREMENT CONTRACTS OVER
$25, 000

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now there be it

Resol ved, That having been duly advertised, the contracts be
awarded to the | ow bidders neeting specifications as shown for
the bids as foll ows:

DOLLAR VALUE

VENDOR( s)
181- 85 d ass and Grazing Materials
Commercial Plastics & Supply $ 14, 095
Wal sh & Koehler d ass Co., Inc. 35, 687
TOTAL $ 49, 782
204- 85 | ndustrial Arts General Shop
Brodhead Garrett Conpany $ 18, 377
G aves Hunphreys Conpany 6, 383
McKi | 1igan Supply Corp. 5, 988
Parent Metal Products 4,499
Thonpson & Cooke, Inc. 1, 850
Trippe Supply Co. of Wash, DC, Inc. 2,155
TOTAL $ 39, 252

209- 85 Laundering of Uniforns
SERVI SCO, Sout her Uni f or m Rent al $ 39, 916

13- 86 Computer Printed Forns

Associ ated Printers $ 1, 699
For nost Conput er Supplies 2,852
d obe Data Systens, Inc. 1,077
McG egor Printing Corp. 3, 268
Nat i onal Conputer Systens, Inc. 20, 264
O fice Electronics, Inc. 1, 009
Tray Busi ness Systens 1, 657
TOTAL $ 31, 826
17-86 | BM Per sonal Conputers and

Peri pheral Equi prment
Bohdan Associ at es $ 6, 800



| BM Cor porati on 91, 351

TOTAL $ 98, 151
GRAND TOTAL $ 958, 927
RESOLUTI ON NO. 420-85 RE: DEDI CATI ON OF LAND FOR PUBLI C

STREET JULI US WEST M DDLE
SCHOOL (AREA 2)

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Maryl and Departnent of transportation is planning to
construct an interchange at Maryland Route 189 (Falls Road) and
Interstate 270 and will require a public dedication of |and from
the Board of Education where the proposed alignnent abuts the
Julius West M ddle School site; and

WHEREAS, All construction, restoration, and future maintenance
activities wll be perforned at no cost to the Board of Education
with the Maryl and Departnent of Transportation and contractors to
assune liability for damages or injury; and

WHEREAS, This |and dedication for an inproved roadway w | |
benefit the surrounding community and subject school site; now
therefore be it

Resol ved, That the president and secretary be authorized to
execute a final deed for the dedication of 3,082 square feet of

| and for the w dening of Maryland route 189 (Falls Road) where it
abuts the Julius West M ddle School site.

RESOLUTI ON NO. 421-85 RE: PUBLIC R GHT OF WAY -
GAl THERSBURG HI GH SCHOOL ( AREA
3)

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. Ewi ng, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The City of Gaithersburg recently acquired a fornmer turf
farm abutting the southern boundary of Gaithersburg H gh School;
and

WHEREAS, A need exists to provide access to the area which is to
be used for recreational purposes; and

VWHEREAS, MCPS and City of Gaithersburg staffs have prepared pl ans
for joint access roads which will provide safer and better
traffic flow for both areas; and

WHEREAS, The City of Gaithersburg will performall construction,



restoration, and provide future maintenance activities at no cost
to the Board of Education with the City and contractors to assune
ltability for all damages and injury; now therefore be it

Resol ved, That the president and secretary be authorized to
execute an agreenent to provide to the Gty of Gaithersburg a
1.54 acre easenent for a public right of way, as shown on the
pl an.

RESOLUTI ON NO. 422-85  Re: UTILITIES EASEMENT - GAl THERSBURG
H GH SCHOOL ( AREA 3)

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. Ewi ng, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The WAshi ngt on Suburban Sanitary Comm ssion (WSSC) has
requested a right of way and tenporary constructi on easenent
across the Githersburg H gh School site for the purpose of
installing water mains and fire hydrant; and

WHEREAS, The proposed water inprovenents will benefit the school
community and will not affect any |and now utilized for school
progranmm ng and recreational activities; and

VWHEREAS, WSESC wi || assune all liability for damages or injury
resulting fromthe installation and future mai ntenance of the
subject utilities; and

VWHEREAS, All construction, full restoration, and any future
repair activities will be perfornmed at no cost to the Board of
Education; now therefore be it

Resol ved, That the president and secretary be authorized to
execute a permanent right of way and tenporary access easenent
for the Washi ngton Suburban Sanitary Comm ssion at the

Gai t hersburg H gh School site, for the purpose of installation
new water main services and fire hydrant.

RESOLUTI ON NO.  423- 85 Re: UTI LI ZATION OF FY 1986 FUTURE
SUPPORTED PRQJECT FUNDS FOR A
TEACHER ASSI STANCE ( TAT) WORKSHOP

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend the $1,000 grant award in the follow ng
categories wthin the Education Consolidation and | nprovenent Act
Chapter 2 for a Teacher Assistance Team wor kshop

CATEGORY AMOUNT



01 Adnministration $ 952
10 Fi xed Char ges 48
TOTAL $1, 000
and be it further
Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.
RESOLUTI ON NO. 424-85 Re: UTI LI ZATI ON CF FY 1986 FUTURE

On recommendati on of the
Prai sner seconded by Ms.
adopt ed unani nousl y:

SUPPCRTED PRQIECT FUNDS FOR THE
| NTENSI VE ENGLI SH LANGUAGE PROGRAM

superintendent and on notion of Ms.
D Fonzo,

the foll ow ng resol ution was

Resol ved, That the superintendent of schools be authorized to

receive and expend, within the fy 1986 Provision for

Supported Projects,
County Departnent of Soci al
Resour ces,

Future

a $4,395 grant award fromthe Montgonery
Servi ces,
under the Refugee Act of 1980 for the Intensive

Division of Famly

Engl i sh Language Programint he follow ng categories:

CATEGORY AMOUNT
02 | nstructional Sal aries $3, 912
03 | nstructi on ot her 150
10 Fi xed Charges 333
TOTAL $4, 395

and be it further

Resol ved, That a copy of this resolution be sent to the county

executive and County Council.

RESOLUTI ON NO.  425-85 Re:

UTI LI ZATI ON OF FY 1986 FUTURE
SUPPORTED PRQJECT FUNDS FOR THE JOB
TRAI NI NG PARTNERSHI P PRQJECT HI GH
HOPES

On recommendation of the superintendent and on notion of Ms.

Prai sner seconded by Ms.
adopt ed unani nousl y:

Resol ved, That the superintendent and on notion of Ms.

seconded by Ms.
unani nousl y:

Di Fonzo,

Di Fonzo,

the foll ow ng resol ution was

Pr ai sner

the foll ow ng resol ution was adopt ed

Resol ved, That the superintendent of schools be authorized to

establish a .5 ten-nmonth teacher

(A-D) position; and be it



further

Resol ved, That the superintendent of schools be authorized to
recei ve and expend the $31, 782 grant award in the follow ng
categories within the FY 1986 Provision for Future Supported
Projects, from MSDE under the Job Training Partnership Act for
t he career awareness conmunity-based nmentor program for
econom cal | y di sadvant ages youth entitled Project H gh Hopes:

CATEGORY AMOUNT
01 Admi ni stration $ 3,903
02 I nstructional Sal aries 18, 617
03 | nstructional O her 1, 361
07 Transportation 391
10 Fi xed Charges 7,510

TOTAL $31, 782

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO.  426-85 Re: FY 1985 OPERATI NG BUDGET
APPROPRI ATI ON  RECOVMENDED
CATEGORI CAL TRANSFER

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, Category 1 Admnistration is reflecting a deficit as of
June 30, 1985, primarily due to underbudgeting for |egal fees;
and

VWHEREAS, Category 3 Instructional Oher is reflecting a deficit
as of June 30, 1985, primarily due to higher costs for driver
education on-street training, Mddle States eval uations of six
secondary school s, additional textbook funds allocated to Blair
and Einstein H gh Schools for the projected enrollnment increase,
and expenditures for textbooks and tours in the self-supported
adul t education program and

WHEREAS, Category 7 Student Transportation is reflecting a
deficit as of June 30, 1985, due to unanticipated inventory
adj ust nents, and under budgeting for substitute and overtine
sal aries; and

VWHEREAS, Category 9 Maintenance of Plant is reflecting a deficit
as of June 20, 1985, due to the need for building and grounds
nodi fications at Einstein H gh School and underbudgeting for
vehi cl e operation and mai nt enance; and



WHEREAS, Category 10 Fi xed Charges is reflecting a deficit as of
June 20, 1985, due to increased cost of retirenent and soci al
security as a result of the annual state audit; and

WHEREAS, Category 11 Food Services reflecting a deficit as of
June 20, 1985, due to underbudgeting for salaries; and

VWHEREAS, The required funds are avail able from Category 2
I nstructional Salaries and Category 8 Qperating of Plant and
Equi pnent; now therefore be it

Resol ved, That the superintendent be authorized, subject to the

approval of the County Council, to effect for follow ng transfer:
Cat egory Descri ption To From
1 Adm ni stration $ 175,000
2 | nstructional Salaries $ 290, 000
3 I nstruction O her 175, 000
7 St udent Transportation 525, 000
8 Operation of Plant/Equip 835, 000
9 Mai nt enance of Pl ant 135, 000
10 Fi xed Char ges 95, 000
11 Food Servi ces 20, 000
TOTAL $1, 125, 000 $1, 125, 000

and be it further

Resol ved, That the county executive and the County Council be
given a copy of this resolution and that the county executive be
requested to recomrend approval of this action to the County
Counci | .

RESOLUTI ON NO.  427-93 Re: PRESENTATI ON OF PRELI M NARY
PLANS - QUI NCE ORCHARD HI GH
SCHOOL (AREA 3)

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The architect for Quince Orchard H gh School, Gimm &
Par ker, has prepared the schematic design in accordance with the
educati onal specifications; and

VWHEREAS, The Qui nce Orchard H gh School Planning Conmttee has
approved the proposed schematic design; now therefore be it

Resol ved, That the Montgonmery County Board of Education approves
the schematic design report prepared by Ginmm & Parker.

Re: BOARD OF EDUCATI ON LONG RANGE
BUDGET | NI TI ATl VES



Dr. Floyd rejoined the neeting during the budget initiatives
di scussi on.

Dr. Schoenberg expl ained that this was a continuation of the
Board' s di scussion on | ong-range budget initiatives. They had
stated a discussion of all-day kindergarten. He said the Board
had repeatedly noted that this was a good exanple of where their
desire to do sonething and the physical plant canme up agai nst
each other. Dr. Pitt explained that they were trying to update
this in terns of future projections.

M. BEwi ng pointed out that the statenent about facilities inpact
i ndi cated that only 30 schools woul d have space for the program
in Septenber, 1986. He agreed with Dr. Shoenberg that the
situation was one in which they could not do everything they
expected to do. He said that putting all-day kindergarten in

t hose spaces would be a step in the right direction.

Dr. Cody reported that there were sone figures that indicated the
full inpact of all-day kindergarten would cost about $65 mllion
in new facilities which was based on a figure of $150, 000 per

cl assroomunit which was probably higher than was really
necessary. |If they used $45 million over a five year period, it
woul d be $9.5 million nore a year. Over a ten year period of
time it would be $4.5 mllion per year which was still not snal
noney. However, the fact that it was so staggering did not |ead
themto say they should not pursue this at some kind of
reasonable rate. For exanple, they could do 30 roons next year,
but the questions was: Then what?

Dr. Cronin asked about the length of time they were commtting
for those 30 schools to have an all-day kindergarten program
Dr. Pitt replied that they were | ooking at a five-year
projection. Dr. Cronin asked if the 30 spaces cane before or
after the guidelines on special education. M. Larry Bowers
expl ai ned that the review they did was based on the project
utilization for next year on special education, and no changes
wer e made based on any | ong-term school by school changes in
speci al education utilization. Dr. Cody added that they did not
antici pate special education growh to exceed regular growh in
the school system Dr. Cronin asked if they would be taking
space froman elenentary school if they accepted the special
education facilities standards. Dr. Pitt agreed to provide a
report next nonth on this issue.

In regard to el enentary counselors, M. Foubert asked why the
figure 300 was used in terns of getting half a counselor or a
full counselor. Dr. Pitt replied that this was a judgnent cal
because the counsel ors thensel ves woul d say there was a need for
a full-time counselor in every school. Dr. Cody added that 300
to 1 was considered to be a generally satisfactory ratio.

In conjunction with several initiatives, M. Ew ng requested that



sonme thought be given at the elenentary | evel about how many of
these fit together, not in terns of facilities inplications, but
in terms of how they organi zed and managed el enmentary school s.
They were counseling, and curriculum coordi nators. Another issue
related to all of this was the role of the elenmentary assi stant
princi pal as a stepping stone along the career path to becone a
principal. He suggested that at sonme juncture they should focus
on the elenentary school as wells as on these specific proposals.

In regard to Head Start, M. Ew ng asked how t hey knew for
certain there were 1,000 children who were eligible. Dr. Cody
noted that the eligibility was determ ned by a national incone
figure and to | ook at Montgonery County in terns of children who
woul d benefit from Head Start which m ght nean 2,000 or 3,000
children. Dr. Fountain explained that they used the nationa

Head Start figure for the first 300 children, but for the other
children they did use a different figure but were still below the
figure the county used for a working poor definition.

Dr. Miir said that one of the factors they needed to consider was
the state superintendent's initiative to go to prekindergarten
prograns. He was requesting additional funds fromthe governor
whi ch m ght nmean sone state aid to Montgonery County.

In regard to elenentary art and nusic teachers, M. Ew ng asked
if the estimate of adding 10 teachers a year factored in growth,
and M. Kenneth HiIl, budget director, replied that it did.

Dr. Cody reported that Chapter | was the likely title under which
they would need to respond to a revised |learning disabilities
project where they determ ned that students needed ot her hel p but
not under special education. Dr. Shoenberg inquired about
teacher supply in art, mnusic, physical education, Chapter |, Head
Start, and kindergarten. Dr. Shaffner replied that in the short
termthere was no problem but if they went beyond two to three
years they could begin to experience a nationw de sel ective
shortage in every area except physical education. Dr. Cody
comented that they needed to be conscious of this now, and for
that reason they had the Comm ssion on Excellence in Teaching
wor ki ng on this issue.

Dr. Cronin remarked that in nmuch of this it appeared they could
be criticized by saying that nore was better. He asked if they
were | ooking at ways in which the delivery system coul d be

i nproved so that they m ght not need to add teachers. For
exanple, he would Iike to see the |ong-range effect of putting
the TESA programinto every school to see what effect that had on
di sadvant aged students. Dr. Pitt reported that Chapter | was an
aide program In terns of using teachers for the disadvantaged,
he expl ained that the resource roomteacher was a speci al
education teacher. The teacher for the di sadvantaged woul d be a
highly skilled teacher who would do things simlar to the
performance of the resource roomteacher, but the youngsters
woul d not be identified as special education. |In regard to



Chapter |, he though there were lots of places where they could
use ai de support other than highly paid professional teachers and
gain fromit.

Dr. Cody said that one itemnot on this list which should be

di scussed canme out of their experience |last summer wth summer
school in ternms of the percentage of high school students who
passed the state m nimum functional test in math and readyi ng.
The success rate was very high because of the intensive half-day
program five days a week. However, this did cost noney. Dr.
Cronin pointed out that as they did this they were using their
on-staff people who already had health benefits rather than using
a full-time new teacher. M. Ewng remarked that this was
desirable, but he would not want themto pursue a strategy in

whi ch the prinme enphasis was on renediation follow ng failure.

He t hough they should be pursuing a strategy which involved early
i ntervention.

M's. Praisner asked whether the Board woul d receive the nodels
for the elenmentary curriculumcoordinators as well as the pros
and cons of each of the nodels. Dr. Cody replied that they would
receive an analysis. M. Foubert asked about the anount of noney
for clerical support for secondary counselors. M. Bowers
expl ai ned that there was $2,000 per high school for clerical
support.

M. Ewing said the reduction in the nunber of elenentary

conbi nation classes was an i nportant issue for the Board to cone
to grips wth. He reported that about a dozen years ago the
Board had decided not to continue the allocation of additional
teachers for small schools. The thought was that small school s
shoul d be closed, but that played itself out. The present
situation was that they had sonme nore small schools, but they
were expected to grow in the future. Therefore, they had not

al ways staffed these schools in a way that permtted themto
avoi d conbi nation classes. He remarked that in a sense those
schools had the worst of all possible worlds. They did not have
staffing or closure. He felt that this was unfair to |l et those
children go on year after year in conbination classes. He said
that the situation was one that | ooked to be expensive to renedy,
but he did not know whether there were other options that would
be | ess expensive absent cl osure.

Dr. Cronin asked staff to separate out two issues. The
assunption was that |lowering class size would reduce conbi nati on
cl asses. He asked what would be the effect of |owering class
size if they had a conbination class of 30. Dr. Pitt agreed that
this was a tough problem They had said that classes should not
be over a certain size, but now they were saying that elenmentary
school s had to balance their classes. |If they |owered class
size, they were adding teaching staff to a school which provided
nore flexibility. They were |owering average cl ass size across
the county and not in the individual school. Dr. Cronin said
they mght end up with a conbination class with a teacher and an



aide. Dr. Pitt commented that in a small school it was al nost

i npossi ble not to have conbination classes. He did not think
they could elimnate all conbination classes wthout allow ng
sone classes to be larger than they allowed themto be now. They
m ght be 33 or 34 with an aide.

Dr. Cronin pointed out another contradiction. By doing class
size, they reduced the nunber of conbination classes, but sone
situations woul d occur despite their best efforts. He asked if
this was an organi zational pattern preferred by a principal and
staff. Dr. Pitt replied that this was not generally the case.
They were saying that even with additional teachers they would

still not be able to elimnate all conbination classes. Dr.
Cronin said that parents should understand that not every class
int he county would be at the average class size level. Dr. Pitt

expl ained that they had al ways focused on reducing the county
average and were not tal king about every school being at the
average. Dr. cody commented that the only way to elimnate
conbi nations was to all ot teachers on the basis of one to every
25 students and | et classes go up to 40, but they could not do
t hat .

Ms. Praisner said the inplication was that schools with an
enrol I ment of 350 or |less were small schools and, therefore, had
nore conbi nation cl asses. She asked whether this was true, and
M. Bowers explained that this was not necessarily true if they
fell out the right way. Ms. Praisner said that when they were
tal ki ng about small schools they were tal king about schools with
no enough children to have two cl asses at each grade level. M.
Bowers expl ai ned that they used 350 including kindergarten. Ms.
Prai sner suggested that they should just use the G ade 1-6
figures, and she pointed out that it was the breakout rather than
enrol | ment that caused these problens. Dr. Pitt thought that the
i dea of using 1-6 nmade sense, and he expl ained that they were
maki ng a statistical judgnent across the board. Ms. Praisner
remar ked that any efforts to reduce conbination classes m ght
mean that staff would be in flux fromyear to year dependi ng on
the enrollnment in the school. The community m ght prefer

conbi nation classes or sone other pattern of organization rather
than | ose a teacher

Dr. Shoenberg suggested they turn to the Priority | efforts which
were nostly itens cut fromthe budget |last year. M. Ew ng
remarked that the Board shoul d consider what other strategies to
pursue the objectives of Priority | mght be appropriate in this
budget. Dr. Cody agreed that this was not a conplete list. He
reported that he and staff had been havi ng sone extensive

di scussions about Priority 23 which should be on this list.

Dr. Cronin stated that the audit conmttee wanted to have a Board
di scussion of the financial, payroll, and accounting systens
before the Board got into the Budget cycle. This mght end up
being a major finance item Ms. Praisner suggested that the
special education initiatives be added to this list. She felt



that it was useful to see all these itens on paper. Dr. Cody
commented that there were other inportant itens which were not on
this list. He thought they should identify projects by titles,
activities, and reported dates and put themin one conputer
program

Ms. Di Fonzo asked staff to take the paper before the Board and
provide a cunmul ative fiscal year projection. M. Ew ng inquired
about the area office study and suggested that Board nenbers have
the opportunity to present their views to the consultant. Dr.
Cody replied that part of the process did include interviews with
Board nenbers.

M. Ewing agreed that it would be useful to have the projections
on these budget itens as a running total on a matrix. He said

t hat al though the Board would find it difficult to do this, he
still thought it would be desirable for the Board to comm t
itself to sone | ong-range inprovenent plans even if it were
understood that year by year they m ght change. For exanple, he
t hough the Board had nade a very sensible commtnent on class

si ze.

Dr. Cronin conmmented that the Board did work with the County
Council and the county executive, and they were required by | aw
to set the tax rate and to fund the Board's budgets. The Board
had what it thought was desirable, but they also had to think
about the reality of what was possible. He suggested that as

t hey went through the budget they should nake deci sions of what
they would like to do even though in reality the budget would not
allow this. M. Ew ng thought the Board shoul d advocate what it
t hought was needed in order to nmake the schools as good as they
could be. It was his guess that this would al ways exceed the

Wi | lingness of the Council to fund, but he said the harder they
pushed, the nore they woul d get.

Dr. Shoenberg agreed that this would be an on-going discussion in
terms of the budget.

RESOLUTI ON NO> 428- 85 Re: STATE CONSTRUCTI ON PROGRAM

On recommendation of the superintendent and on notion of M.

Ewi ng seconded by Dr. Cronin, the follow ng resol uti on was
adopted with Dr. Cronin, Ms. D Fonzo, M. Ewmng, Dr. Floyd, (M.
Foubert), and Dr. Shoenberg voting in the affirmative; Ms.

Prai sner abstai ni ng:

Resol ved, That the Board of Education agrees to the subm ssion of
both staff proposals to the state task force with the proviso
that the Board of Education feels that the second option is far
preferable to the first option.

For the record, Ms. Praisner stated that she had abstai ned
because as a nenber of the State Task Force on the State School
Construction Program she woul d be receiving the proposal fromthe



Mont gonery county Board of Education
Re: BOARD MEMBER COVMENTS

1. M. Foubert reported that MCR staff was recently appointed.
The | obbyi ng coordi nator was Howard Kass, a senior at Wotton
Hi gh School, and Mark Freidman, a junior at Springbrook, was in

char ge of the student on the Board el ection.

2. Dr. Cronin said in regard to the procurenent programfor
mnority, disabled, and fermal e busi nesses, he fully supported
expandi ng the programthrough the NAACP busi ness | eague.
However, he thought they should take advantage of a nunber of
ot her organi zati ons who had |ists of people and ways to contact
the comunity.

3. Dr. Cronin offered kudos to M. Pioli and his Aesthetic
Education Departnment. The Prince George's schools were using the
Interrelated Arts and TAPESTRY prograns as part of the
foundati ons of their nagnet prograns.

4. Dr. Cronin reported that this week he, Dr. Shoenberg, and
Dr. Cody would be neeting with Dr. Parilla at Mntgonery Coll ege.
He would like to see themreaching out to the surroundi ng

counties to use their resources. For exanple, a K-12 curricul um

on extrem sm had been devel oped by the MSTA, and there was work

bei ng done in other counties that MCPS should know about, and

ot her counties should share int he work done by MCPS.

5. M. Ewing stated that a nunmber of Board nenbers had received
a letter fromEmlio Perche Rivas concerning his visit to New
Hanpshi re Estates El enentary School and his concerns over
conditions there. He hoped that there would be a response to him
whi ch spelled out the Board's tentative plans so that M. R vas
woul d be apprised of that and know that the Board was as
concerned as he was.

6. Ms. Praisner said that the Board had received a notice from
the state superintendent about the attorney general's opinion on
publi c and parochi al school involvenent beyond Chapter |I. Dr.

Fountain reported that they had had the | awyers | ooking at this.
They had not done anything with 94-142, but they had submtted a
pl an for doing the Chapter | programout of vans. Dr. Cody asked
if they had reached any agreenent with the Archdi ocese, and Dr.
Fountain replied that they had reached an accord. There was
agreenent to use the vans if they received approval. Dr. Cody
recalled that nost of the alternatives listed by the State

Depart ment of Education were not acceptable to the Archdi ocese.

RESOLUTI ON NO. 429-85 Re: A HANDBOCK FOR THE MONTGOVERY
COUNTY BOARD OF EDUCATI ON

On notion of Ms. Praisner seconded by Dr. Floyd, the foll ow ng
resol uti on was adopted unani nously:



WHEREAS, An AD HOC subcomm ttee of the Board of Education was
charged to devel op a handbook on the governance and operation of
t he Montgonmery County Board of Education; and

VWHEREAS, The subconm ttee has reviewed State | aw and byl aws as
wel | as Montgonery County Board of Education resol utions,

gui del i nes, practices, and procedures on the operation of the
Board of Education; and

VWHEREAS, As a result of its review, the subconmttee drafted a
handbook for use by Board, staff, Board candi dates and citizens
as well as a list of resolutions to be rescinded or nodified by
Board action; and

VWHEREAS, WMenbers of the Board of Education and staff revi ewed
this draft handbook on August 26, 1985, and nade suggestions for
i nclusion int he handbook; and

VWHEREAS, The subconm ttee revi ewed these suggesti ons and nade
appropriate changes to the handbook; now therefore be it

Resol ved, That "A Handbook for the Mntgonmery County Board of
Educati on" be adopted (to be appended to these m nutes); and be
it further

Resol ved, That this handbook be reviewed biennially by the Board
of Education with the first review comng in June, 1987; and be
it further

Resol ved, That the superintendent of schools be requested to
direct staff to have the handbook published and nmade avail abl e as
soon as possi bl e.

M. Foubert thanked Ms. Praisner and Dr. Floyd for agreeing to
show the vote of the student Board nenber with those of the other
Board nenbers al though the student's vote would still be in

par ent heses.

For the record, M. Ewmng called attention to the section on
Board retreats. He wanted the public to know that except for
segnents of a retreat dealing wth executive session itens, all
retreats were open to the public and to the nedi a.

For the record, Dr. Cody made the follow ng statenent:

"Personnel Appointnment Procedures, Item 2, said that by practice
t he superintendent also recommends the transfers of personnel to
adm ni strative and supervisory positions. These transfers are

di scussed in executive session and confirmed by majority vote.
This was accurate and that was the practice. Part of the problem
they had was with this is that in this school systemthe use of
the term'transfer' has applied not only to lateral transfers
fromone placer to another but fromone | evel of admnistrative



position to another. It is the anmbiguity over that, that has
caused a problem It was his understanding of state |aw that the
superintendent recomends to the Board the appoi ntnent and
assigns themto the positions. Legally, | think, the
superintendent has the authority to assign people and to reassign
them This is a practice that has been established, and | just
wanted to note that the adoption of this doesn't really change
the fact of the law. | have no problemwth the current
procedure we are follow ng."

RESOLUTI ON NO. 430- 85 Re: RESCI SSI ON OF BOARD
RESOLUTI ONS AS A RESULT OF
BOARD- ADCPTI ON OF " A HANDBOCK
FOR THE MONTGOVERY COUNTY
BOARD OF EDUCATI ON'

On notion of Ms. Praisner seconded by Ms. D Fonzo, the
foll ow ng resolution was adopt ed unani nousl y:

WHEREAS, An ad hoc subconm ttee of the Board of Education charged
to devel op a handbook for Board nenbers reviewed resol utions
previ ously adopted by the Board of Education; and

WHEREAS, Through this review, the subconmttee determ ned that
many resol utions were out of date and many resol utions were

i ncluded in the new y-adopt ed handbook for Board nenbers; now
therefore be it

Resol ved, That the follow ng resol uti ons be rescinded:

Resol uti on
*Resol ution
Resol uti on
Resol uti on
Resol uti on
Resol uti on
Resol uti on
Resol uti on
Resol uti on
Resol uti on
Resol uti on

52-55, adopted February 8, 1955
161- 55, adopted April 22, 1955
150- 64, adopted March 109, 1964
402- 64, adopted August 11, 1964
6- 68, adopted January 9, 1968
132-75, adopted February 11, 1975
209-75, adopted March 11, 1975
295-78, adopted April 24, 1978
513-78, adopted July 24, 1978
574-78, adopted August 1, 1978
648- 78, adopted Septenber 13, 1978
(Rescind only the third and fourth
Resol ved)

6656568565855

and be if further

Resol ved, That Resol ution 425-84, adopted August 7, 1984, be
amended to substitute the followng for 2.C. 1

Any resolution introduced which involves a matter of policy
shall lie on the table for at |east one week before being
voted upon. The presiding officer rules as to whether any
proposed resolution is a policy. |If there is an energency,
this provision my be waived wthout notice if all menbers



are present and there i s unani nobus agreenent.

RESOLUTI ON NO. 413-85 Re: M NUTES OF JUNE 12 AND 24 AND
JULY 9 AND 22, 1985

On recommendation of the Superintendent and on notion of Dr.
Croni n seconded by Dr. Floyd, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of June 12, June 22, July 9, and July
22, 1985, be approved.

RESOLUTI ON NO. 432-85 Re: CI TI ZENS ADVI SORY COW TTEE
FOR FAM LY LI FE AND HUVAN
DEVEL OPMVENT

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, COVAR 113A.04.01 requires that each | ocal education
agency have a Citizens Advisory Conmttee on Famly Life and
Human Devel opnment; and

WHEREAS, Mont gonery County has had such a conmttee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmunity nmenbers at |arge, and student
representatives; and

WHEREAS, Menbership on the commttee is for a two-year term now
therefore be it

Resol ved, That the follow ng individual be appointed to represent
her respective organi zation for a two-year term

Ms. Mary Beth Speaks
Pl anned Par ent hood of Metropolitan Washi ngton
Mont gonery County Chapter

and be it further

Resol ved, That the follow ng individual be reappointed to
represent her respective organization for a two-year term

Ms. Elizabeth Varga
Mont gonery County Heal th Depart nment

RESOLUTI ON NO. 433-85 Re: EXECUTI VE SESSI ON - SEPTEMBER
23, 1985

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. Foubert, the foll ow ng resolution was
adopt ed unani nousl y:



VWHEREAS, the Board of Education of Montgonmery County is
authorized by Article 76A, Section 11(a) of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Septenber 23, 1985, at 7:30 p.m to discuss, consider,

del i berate, and/or otherw se decide the enploynent, assignnent,
appoi ntnent, pronotion, denotion, conpensation, discipline,
renmoval , or resignation of enpl oyees, appointees, or officials
over whomit has jurisdiction, or any other personnel matter
affecting one or nore particular individuals to to conply with a
specific constitutionally, statutory or judicially inposed

requi renent as permtted under Article 76A, Section 11(a) and
that such neeting shall continue in executive closed session
until the conpletion of business.

RESOLUTI ON NO. 434-85 Re: MEETING WTH CI TI ZENS M NORI TY
RELATI ONS MONI TORI NG COW TTEE

On notion of M. Ew ng seconded by Dr. Floyd, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule a neeting with the
Ctizens Mnority Relations Mnitoring Commttee to discuss with
themtheir recent report.

RESOLUTI ON NO. 435-85 Re: APPO NTMENT OF MEMBERS OF
LOCAL ADVI SCRY COUNCI L FOR
VOCATI ONAL TECHNI CAL EDUCATI ON

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Local Advisory Council for Vocational - Techni cal
Educati on has been active since its establishnment in 1977; and

VWHEREAS, The subconmmittee on nenbership is charged with
mai nt ai ni ng the nenbershi p; and

VWHEREAS, Vacanci es now exi st on the council due to resignations
or the expiration of the terns of several nenbers; and

VWHEREAS, The vacancies for the council have been adverti sed as
directed by the Board of Education; and

WHEREAS, In accordance with the Board-approved recruitnent and
sel ection procedures, the nom nees |listed bel ow were recommended
by the Local Advisory Council to the superintendent; and

WHEREAS, That the Board of Education appoint the follow ng
persons to a three-year term beginning i nmediately and



termnating in June, 1988:

Jill Gendel man
4757 Chevy Chase Drive, A-15
Chevy Chase, MD 20815

Edward J. Harris
P. O Box 70806
Chevy Chase, Md 20815

Tinmothy J. Lloyd
20535 Strat h-Haven Drive
Gai t hersburg, MD 20904

RESOLUTI ON NO. 436- 85 Re: APPO NTMENT OF MEMBERS TO THE

ADVI SCRY COW TTEE ON
COUNSELI NG AND GUI DANCE

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, |n accordance with the Policy Statenent on Counseling
and Qui dance adopted by the Board of Education on Cctober 22,
1973, revised and adopted on June 12, 1978, the nenbers of the
Advi sory Committee on Counseling and Gui dance are appoi nted by
the Board; now therefore be it

RESOLVED, That the follow ng persons be appointed to the Advisory

Comm ttee on Counseling and Gui dance:

STUDENTS
Car ol i ne DuPont
Ni col e Kri pot os
Susan d son

TEACHERS

Robert Pine

El i zabet h Brown
Any Sanner

PARENTS
WIlliam Call en
A. Di ane G aham
Susan ol dstein
Bruce Fretz
Carol Jeffers

COUNSELORS

Bonni e Fitzpatrick
Joseph Monte

Judy Petrusic

ADM NI STRATORS



Russel | Gordon
Larry Jewel er
Mar garet Kell er
Mary Helen Smith

RESOLUTI ON NO. 437-85 Re: BOE APPEAL 85-7 (Enpl oynent)

On notion of Dr. Floyd seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED: That the Board of Educati on adopt the decision and
order in BOE Appeal 85-7 affirm ng the decision of the
superi nt endent .

Re: NEW BUSI NESS
Dr. Cronin assunmed the chair.
1. Dr. Shoenberg nmoved and Dr. Cronin seconded the foll ow ng:

VWHEREAS, The heal th probl ens posed by Acquired I nmune Deficiency
Syndrone and rel ated synptons have been the subject of
significant public concern; and

WHEREAS, Several jurisdictions have been faced with the problem
of how to provide for the education of children affected AIDS in
such a way to protect the health of others; and

VWHEREAS, Those di scussi ons have been in an atnosphere that nakes
di spassi onate judgnent difficult; and

WHEREAS, It will be nore conducive to policy fornulation to carry
on those discussions and establish a policy before a specific
case arises; now therefore be it

Resol ved, That the Board requests the superintendent to bring to
the Board for its action a proposed policy for the school
systemi s appropriate treatnent of both students and staff with
di agnosed cases of AIDS and Al DS-rel ated Conpl ex.

Dr. Shoenberg assuned the chair

2. M. Ewi ng noved and Dr. Floyd seconded the follow ng:

Resol ved, That the Board of Education consider the proposal nade
by the Mntgonery County Chapter of the National O ganization for
Wnen inits letter to Dr. Shoenberg, dated Septenber 1, 1985, as
contai ned on page 2 and consisting of itens 1, 2, 3, and 6.

3. Ms. Praisner noved and Dr. Cronin seconded the foll ow ng:
Resol ved, That the Board of Education ask its representatives to

oppose the elimnation of state and | ocal tax deductibility in
any tax reform neasure.



4. Dr. Shoenberg stated that in regard to the agenda for the
Board's neeting on high schools there were two kinds of issues.
One of them was special issues about kinds of special schools

i ncl udi ng an up-county mat h/ sci ence/ conputer magnet, and arts
magnet, an up-county vocational program and ot her kinds of
speci al prograns for the new high school. The second was change
in high school nodels including different kinds of scheduling and
curriculumorgani zation. This would include responding to that
part of the secondary school task force on curriculumreport

whi ch made it possible for LEAs to have instructional and
curriculum nodel s that were not in absolute keeping with the
graduation requirenents that were approved by the state Board of
Education. He suggested dividing the neeting into those two

t opi cs.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information
1. Itenms in Process
2. Construction Progress Report
3. Mast er Cal endar of Board Meetings
Re:  ADJOURNVENT

The president adjourned the neeting at 4:50 p. m

WEC: il w



