APPROVED Rockvill e, Maryl and
30- 1985 June 12, 1985

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Wednesday, June 12, 1985, at 9 a.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President
in the Chair
Dr. Janmes E. Cronin
M's. Sharon Di Fonzo
M ss Jacqui e Duby
M. Blair G BEw ng*
Dr. Jerem ah Fl oyd
Ms. Marilyn J. Praisner

Absent: Ms. Mary Margaret Slye
O hers Present: Wl nmer S. Cody, Superintendent of School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive Assistant

Thomas S. Fess, Parlianentari an
John D. Foubert, Board Menber-el ect

SSRER

Re:  ANNOUNCEMENT

Dr. Shoenberg announced that M. Ewing would be joining the Board in
the afternoon. Ms. Slye would be absent for personal reasons.

RESOLUTI ON NO. 277-85 Re: BQOARD AGENDA - JUNE 12, 1985

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the agenda for June 12, 1985, be approved.

RESOLUTI ON NO. 278-85 Re: RETI REMENT OF MONTGOMERY COUNTY PUBLI C
SCHOOLS PERSONNEL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The persons listed below are retiring from Montgonery County
Publ i c School s; and

WHEREAS, Each person, through outstandi ng performance of duties and
dedi cation to the education of our youth, has nade a significant
contribution to the school systemwhich is worthy of speci al
commendati on; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sincere appreciation to each person for faithful service to the



school systemand to the children of the county and also extend to
each one best wishes for the future; and be it further

Resol ved, That this resolution be made part of the minutes of the
nmeeting and a copy be forwarded to each retiree (TO BE APPENDED TO
THESE M NUTES) .

Re: SCHOOLS AND THE ADEQUATE PUBLI C
FACI LI TI ES ORDI NANCE

Dr. Cody suggested that they review three general issues. One was to
get a better understanding of the particul ar proposal prepared by the
two staffs, another was for the Board to ask questions and nake
alternative proposals, and the third was to discuss the timng of the
adopti on of the methodol ogy.

Dr. Ceorge Fisher, director of educational facilities planning
expl ai ned the planni ng process for subdivisions which spanned about a
t hree-year period of tinme. Therefore, when they received a
prelimnary plan to respond to, they should |ook to realizing
students fromthat devel opnment three years later. They started with
t he 1984-85 school year and did their assessments agai nst school year
1987. He showed the Board maps with areas colored to indicate where
subdi vi si ons woul d be deferred or denied. He explained that very
little of the CIP activity did anything to help this situation in
1987; however, the CIP did help the area in 1988. He reported that
staff had provided the Board with specific sinulations and called
attention to the situation in the Cedar G ove area

Dr. Shoenberg noted that while they m ght not have a problemwth
Cedar Grove in 1987, they had projected problens for 1988 or 1989
This presumably was on the basis of subdivisions that had al ready
been approved. He asked whether the subdivision in the simulation
was a part of that 1988 and beyond enrol |l ment estimate and was

all owabl e until they got to their limt. Dr. Fisher replied that
this one was not in a stage of approval where they woul d have in-
cluded it in any of the estimates for Cedar Grove. This subdivision
woul d add to the estimates for Cedar Grove. Dr. Shoenberg said they
knew t here were ot her subdivisions comng in behind it, and he asked
whet her there was sonething in the process being proposed which woul d
allow this subdivision to come in ahead of the others. Dr. Fisher
said that if Cedar G ove showed roomthey could approve this sub-

di vision, but their projections mght show 100 percent capacity in
1989. The assunption was that they would have tine in the process
through the CIP to get solutions by 1988. They woul d approve every
subdi vision conming into the Cedar G ove area in 1984 once they had
the CI P approved because in 1987 where they were maki ng that
assessnment they had space.

M. Bruce Crispell stated that the first, second, and third year
forecasts were going to be based on actual approved subdivisions at
various stages in that tinme line. For the one year forecast they



woul d | ook at building permts, the second year it would be record
plats, and the third year woul d be based on sewer authorizations.
They needed to think about how to project the "out" year forecasts.
He thought that about three years was as accurately as they could
portray real subdivisions. Dr. Fisher explained that the school
system staff would be generating input to Park and Pl anni ng

Conmmi ssion staff who woul d be generating input in the Planning
Board's ulti mate deci sions.

M's. Praisner asked Dr. Fisher to go through the process. |In regard
to Cedar Gove, Dr. Fisher explained that there would not be a deni al
or deferral at the elenentary school level or at the internedi ate
school 1evel through 1987. However, Damascus H gh School was over 90
percent; therefore, they would see whet her they woul d recomrend

deferral because of that high school. The subdivision was on the
peri phery of the Damascus Hi gh School attendance area, and they had
to decide whether to |l ook to the next adjacent high school. 1In this

case the next adjacent high schools did not have room In this case
t hey woul d recommend deferral because they had no hi gh school space
in 1987. Ms. Praisner asked whether they would | ook at the

el ementary school feeding the adjacent junior high and high school

Dr. Fisher replied that as of right now they were only | ooking at the
| evel where there was a problem

Dr. Cronin asked if they were devel opi ng educational TDRs. Wbuld

t hey have one builder with a commtnent to build with educationa
space but not able to build trading off with a builder who was able
to build but did not have educational space. Dr. Fisher asked M.
Art Drea of Park and Pl anni ng whet her that was happening with
transportation and the APFO. M. Drea explained that there were no
vested rights at any of these stages. There was no anal ogy to TDRs
where there were at some point vested rights. The transportation
anal ysis systemwas far nore fully devel oped, and there were too many
di fferences between the two systens to really conpare them He said
that the major difference was flexibility in school board policy.

Dr. Fisher said that in the second simnulation they had a subdivision
application in the Wstover area. They did not have space at

West over and then they | ooked at the cluster and found they did not
have space. Because the devel opment was on the periphery of the
cluster they | ooked to the nearest adjacent elementary school, did
not find space, and recommended deferral. Ms. Praisner asked where
they would | ook at Argyle if there had been space at the adjacent

el ementary school, and Dr. Fisher replied that they only | ooked at

exi sting schools. |In response to Ms. Praisner's question about a
juni or high school in another cluster being closer than the adjacent
el ementary school, M. Crispell indicated that this was another issue

that would have to be clarified.

Dr. Cronin asked whether it would be legally supportable to do
straight line distances. M. Drea replied that there were not any
| egal guidelines; however, he thought that what they ultimtely did
needed to be reasonabl e and as defensible as possible.

Dr. Fisher welcomed M. Richard Tustian who had just joined the
meeting. Dr. Fisher said that the third exanpl e was a subdi vi sion



application in the Burtonsville Elenentary School area. Wen they

| ooked at facilities plan actions, in 1987 they had a sol ution
because of the reopening of a school. However, at the secondary

| evel they did not have space until they had the Paint Branch
addition. He said they would question whether they should | ook to an
adj acent area because the subdivision was not on the periphery.

Dr. Cody stated that two circunstances cane to nmind. One was the
subdi vi si on request on the borderline. The second was to tie it to
an ultimate solution which would shift the zone. Dr. Fisher said
that when they first started they said they would go to an adjacent
area. Now they had cut back from | ooking at all adjacent areas just
to the cl osest one.

Dr. Fisher said that the next itemwas the question of deferral and
what deferral meant. For exanple, did they defer a subdivision for
three years when next year in their CIP they had space at the
secondary level. He noted that if soneone cane in next year they
woul d not get a deferral. It had been suggested that the person

m ght reapply in 1985 and get into next year's review process.

M's. Praisner asked whether there was a tinetable or whether this was
an ongoi ng process as far as Park and Pl anni ng Conmi ssion was
concerned. The Board nmade capital budget decisions and facility

pl anni ng deci sions at a specific tinme point based on information

The staff would have to nake decisions prior to that tinme based on

| ast year's actions and after that time period based on the nost
recent actions. She could see a problemw th when a building perm:t
cane in. For exanple, an application m ght be denied in Septenber
and be granted in January based on Board actions. She asked whet her
they could have a certain time period for making all the building
permt decisions. M. Tustian replied that this was sonething they
woul d have to fine tune. They were attenpting to run the system so
that they were forecasting a future event that the housing woul d
beconme occupi ed and generate the school children at the sanme tinme the
school facility would be available. He thought they would freeze the
capital programfor a year which was what they did for roads. They
used t he budget adopted on May 15 until the next adoption. He

t hought they were | ooking at a sequential updating process which
woul d be held constant for a period of a year. 1In regard to the
qguestion of denial/deferral, he said they had reasons as to why they
t hought deferral was the right way to go. 1In deferral, they were
trying to |l ook at what would bring a project on line at the same tine
as the school. Ms. Praisner thought that their staff would have to
wait until after the Council's final action on May 15. She pointed
out that they had sone suggestions and nodifications to their
facilities plan cal endar and i ssues of budget. She also recalled a
Counci| proposal for a two or three-year capital budget cycle which
woul d add another problemto the three-year deferral question. She
said that she had some problemw th three years because she did not
think it was a |ong enough tine fromthe perspective of the schoo
system She could see themconing in to the Council with changes in
the capital budget for the fourth or the fifth year; however, sone
zoni ng changes ni ght nmake them want to make earlier changes. How
ever, the Council mght object to this because of the bond process.
She wondered why it could not be a five-year deferral. M. Tustian



felt they could work out sone tine lines. He explained that if the
Pl anni ng Board approved a project on the condition that no record
pl at could be received for one year, this nmeant the housing probably
woul d not be ready for four years. Wth a two-year delay of record
plat, there would be a five-year period.

D

r. Shoenberg stated that the first question they needed to answer
for thenmsel ves was whether this particul ar geographi cal area nethod
of analysis was one that they wanted to continue to pursue. Dr.
Cronin said it was conceivable that they could end up with a housing
subdi vi sion island which woul d be bused out of the feeder pattern
M. Crispell replied that this would not conme about because of the
subdi vi si on revi ew process. This would happen three or four years
down the road as a solution to the growh. This nmethod tried to
avoid that. He explained that the Board coul d make boundary changes
if it wished or use other nethods such as portables. He felt that

t he new system woul d give them nore control because they could have a
delay in the growmh process. Dr. Fisher thought it went along with
how tightly they went with the idea of |ooking to the adjacent area.
If they just |ooked to areas right on the boundary, it would just
mean changing a |ine.

Dr. Shoenberg asked if they were agreed that they wanted to pursue
this particular node of analysis. Dr. Cody said he had a question
about aggregate data including sewer authorizations, record plats,
and building permts and using this to forecast enroll nent three
years out. He asked what was the percentage of units conpleted

agai nst prelimnary plans approved three years before. M. Tustian
replied that it was in the vicinity of 75 percent. Dr. Cody asked
whet her consideration was given to a nmuch nore sinpler calculation
and analysis. For exanple, at the time the request was nade the
school s were either above or bel ow capacity. |If they were above, the
answer woul d be no unless there was in the pipeline sone construction
relief planned. He pointed out that the new nmet hod woul d invol ve a
ot nore staff time. He said that the denial would be tenporary and
up for reconsideration a year later. M. Tustian said that one could
do that, but the inplications would be that they had ignored all of
the permits in the pipeline that have al ready been approved but have
not yet been constructed. Dr. Cody said that if the school were
overcrowded and there was nothing in the plans to relieve it, it
woul d not make any difference as to how many houses were in the

pi peline. He said he was leading up to sone kind of system where
they would do the anal yses at one tinme for all schools after the CIP
was approved. M. Drea commented that this was essentially what they
had been doing for the | ast decade or so. However, this gave them
concern froma legal standpoint. He cited the Shapiro and Rosenberg
cases to support his point of view

It seemed to Dr. Shoenberg they had the need of a school systemto
operate what it considered to be an effective system of schools wth
the nmyriad of considerations that nmust be made versus the property
rights of an individual devel oper. They needed some way of adjudi -
cating those two sets of considerations. Park and Planning had told
themthey could not do that w thout indulging in sone el aborate and



sophi sticated set of procedures that had sonme kind of |egislative
approval. They were being told this on the basis of one case that
had been adjudicated. He wanted to know how t he one adjudi cated case
applied or took into consideration the school systenmis need to run an
ef fective set of schools versus the property rights of particul ar

i ndividuals. He asked why it was necessary in order to assert the
schools' rights to object to particul ar devel opnments and have Park
and Pl anning take that into consideration they needed to indulge in
this el aborate, tinme-consum ng, and expensive set of cal cul ations.

M. Drea thought the answer to both of those questions was the sane.
The Pl anni ng Board had the | egal responsibility to approve or dis-
approve subdivision plans. They could only exercise that authority
when they reasonably believed that what they were doing was sus-
tainable in court. It was their professional judgnent that they
needed this kind of support in order to deny or defer subdivision
cases for the sole reason that school capacity had been exceeded. He
agreed that very few cases were based on a single issue. He did not
think it was an i ssue of the school board' s rights versus property
rights. Dr. Shoenberg comented that, courts aside, it did not in
fact come down to that. He did not see why it was necessary to

i npose so el aborate a plan on the system and an additional overlay of
conditions on a school board that was already faced with an el aborate
set of considerations in making its decisions. He would like to see
some support for their professional judgnent that went beyond the
single case cited. M. Drea replied that there was one other case
whi ch was decided in Montgonmery County agai nst the Pl anni ng Board by
a judge who was now on the Court of Appeals. It seenmed to himthe
alternative to what they were tal ki ng about was even | ess desirable.
That woul d be a Planning Board which felt that it was hanstrung for
what ever reason and coul d not deny these subdivisions and approved

t hem

Dr. Cronin commented that the reality was that devel opnent woul d
occur. Wen the Board saw transfer cases, they were able to nake an
approval or an denial based on the capacity in a school. They
sometines got into a problemregarding the definition of capacity.

If they built in the nunbers for a subdivision to be built three
years out, those students were not real yet in the system There was
a possibility the subdivision mght not be built. It appeared to him
they were building a double set of nunbers, one set of real nunbers
with real projections of actual students living in real houses and
anot her set of approved subdivisions that m ght appear. Wen soneone
canme in with a new subdivision request, their argunment woul d be that
the Board had given the capacity to sonething that was nonexi st ent
and they could finish in two years and be in there. He asked how the
Board was hel ping Planning give a legally viable defense to that.

M. Tustian replied that they had the sanme kind of problemwth
regard to traffic. He said that the shield against court challenge
was in the legislative act of saying that this was the way they were
going to do it. This was the fornula and nmethod they were going to
use. As long as the formula was reasonable and the systemtook into
account the inability to be precisely correct, then they would be
defended by that |egislative action.



Dr. Cronin noted that they had one i ndependent body of a state agency
ver sus anot her independent body, the County Council. They were
saying their policy would be |egislatively approved by the Council.
This limted themin any future changes in their policy because it
was County law. He asked how they mai ntai ned an i ndependence of
policy while there was a | egislative decision nmade that this policy
woul d be the | aw of the County. M. Tustian replied that he was
correct in that a legislative action to approve a Board of Education
policy created a connection that was not there before. There was a
met hod of bringing the legislative area into their policy in the

| east degree possible. However, he agreed that the bringing together
of agenci es having separate functional m ssions under different

| egi sl ati ve mandates in order to effectuate a conprehensive growh
managenent policy involved sonme cl oseness that was not there if
everyone was free to do their own thing. It seenmed to himthat
essentially the Council's approval of this fornula primarily had its
bearing on the Pl anning Board whi ch woul d be required to approve or
deny subdi vi sions based on this fornula. He supposed theoretically

t hey coul d have the Pl anning Board exercising this formula al one and
the Board of Education not participating init at all. Dr. Cronin
asked how the yield factor and agreenent on utilization fit in the
rel ati onship of the school systemto a |legislative statenent by the
Council and al so the county executive. M. Tustian replied that they
woul d assune this would be in the fornmula. Any of the el enents
affecting the actual neasuring of the nunmber of children the schoo
could hold would be in a statenent of how this would be cal cul at ed.
There woul d al so have to be a statenent nade about portabl es.

Dr. Cronin asked whether all these separate but independent groups
were ready to sign off so that this would becone part of the CIP and
operating budget. M. Tustian guessed that the Planning Board woul d
accept reasonable criteria with respect to these questions. He would
guess this would be true for the county executive. The fornula would
be the subject of a public hearing by the County Council. He ex-

pl ai ned that the fornula would be for the purpose of deciding when to
deny subdivisions. It would not be a fornula that would require the
Board of Education to do anything specifically in the way it

adm ni stered the school s.

Dr. Cody noted that the Board of Education was a | egislative body

whi ch m ght remedy the situation by providing comment to the Planning
Board on the basis of its ow policies. M. Tustian replied that as
he understood it, the legislative power in question was not the power
to |l egislate school services. It was the power to deny a property
owner of a presuned right. Dr. Cody comrented that there might be a
problemif the Council decided to change the Board's guidelines that
deci sion could not have a |l egal bearing on the way the school system
commrent ed on such proposals. The Council could direct the Planning
Board to foll ow whatever policies the school system devel oped.

M's. Praisner said that now they had a situation where the

conmmi ssioners felt there were reasonable alternatives available, and
the Board was dealing with issues where they had little control. She
thought it was inportant for themto devel op sone kind of a process.
She had concerns about which junior high school they | ooked at, and



she believed they had to get back to these issues. She could see
some ot her body |ike the Park and Pl anni ng Conmi ssion determ ning
what the appropriate yield rate was in certain areas, but she had
serious problens wth another body determ ning the appropriate
utilization rate for schools. She thought this was a Board of
Educati on decision. Her support for a process woul d depend on what
the County Council had as a responsibility and what the Board of
Education had as a responsibility in this area. She had probl ens
with the three-year period because of the process for school
construction, and she had probl enms wi th subdivisions being added
constantly. She did not think the educational communities were
sayi ng they woul d expect always to think there would be that kind of
stability in schools, but there did need to be some kind of rationale
for why sonething was happening and a tinefrane to allow themto plan
appropriately.

Dr. Shoenberg thought there was sufficient feeling on the part of the
Board for proceeding with this process, but there was a |lingering
doubt about the legislative relationship with the County Council. He
agreed that the Board woul d di scuss this again when the staff had
further suggestions.

Re: PCLI CY ON LEGAL SERVI CES

Dr. Cronin nmoved and M's. Praisner seconded the follow ng:
Resol ved, That the Board of Education adopt the follow ng policy on
| egal services:

PCLI CY ON LEGAL SERVI CES

I. Purpose
This policy has two purposes. The first is to state that the Board
of Education shall retain attorneys for advice and representation in
legal matters that affect the school system The second purpose is
to direct the superintendent to inplenent a plan for the managenent
of legal services that will facilitate both cost control and
accountability and that will pronote a high quality of service.
I1. Process and Content

A.  Retention and Sel ection

1. The Board of Education retains counsel as needed to
assist it and the superintendent in carrying out their duties.
Counsel retained by the Board fulfill three primary functions: (i)
representation in litigation in which the Board is a party; (ii)
counsel regarding Board policy or action in which highly specialized
| egal expertise is required or counsel on general |egal issues that
arise in the ongoing operation of the school system and (iii)
counsel to the Board as it carries out its quasi-judicial
responsibilities in appeals and heari ngs.

2. The factors to be considered in the selection or
retention of an attorney include the quality of background and
experience, legal skills, responsiveness and sensitivity to the
client's needs, style and presence, freedomfromconflict of
i nterest, and managenent skills.

3. Wth the advice of the superintendent the Board wll



identify attorneys or firms that neet its criteria and will invite
themto express their interest in providing services to the Board.
Those interested will be screened and interviewed by the Board and
t he superi nt endent.

4. The Board will contract with the attorney or firm
selected for a termof one year, subject to annual renewal.

B. Managenent of Legal Services

1. The Board directs the superintendent to inplenent a
| egal services nmanagenent plan for the purpose of coordinating and
controlling the |legal services provided to the school system

2. A legal services managenent plan should provide at |east
the following elenents: (a) maintenance of witten agreenments with
counsel ; (b) standardization of billing practices; (c) control of
costs and staff access to attorneys; and (d) an annual appraisal of
the quality of |egal services, for use by the Board and the
superi nt endent .

3. The superintendent will devel op regul ations inplenmenting
this policy.

4. The direct use of attorneys by the Board of Education or
by the ombudsman/staff assistant on behalf of the Board shall not be
subject to or Iimted by regul ations issued under this policy.

I11. Feedback Indicators
The superintendent will provide annual reports to the Board of
Education on the costs and effectiveness of |egal services.

RESOLUTI ON NO. 280- 85 Re: AN AMENDMENT TO THE PROPOSED PCLI CY
ON LEGAL SERVI CES

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on | egal services be anended by
the foll ow ng:

Add under Purpose as the fourth sentence: "This policy and
regul ati ons i ssued under this policy shall not apply to the direct
use of attorneys by the Board of Education or the onbudsman/ st aff
assistant to the Board."

Del ete B. 4.

At M ss Duby's suggestion, it was the consensus of the Board to
substitute "the school systems use of |egal services" for "the | ega
services provided to the school systent under B. 1.

Re: A MOTION BY DR CRONIN TO AMEND THE
PROPOSED POLI CY ON LEGAL SERVI CES

Dr. Cronin noved that the third sentence under Purpose read: "The
second purpose is to direct the superintendent to present to the
Board for its approval a plan for the managenent of |egal services
that will facilitate both cost control and accountability and that
will pronote a high quality of service," that the sentence under B

1. read: "The Board directs the superintendent to submt to the Board



for its approval a |egal services managenent plan." and add a second
sentence "After approval of the plan by the Board of Education, the
superintendent will inplement this | egal services nanagenent
plan...."

Dr. Floyd suggested that the second part of Dr. Cronin's notion be
changed to read: "The Board directs the superintendent to inplenment
t he Board-approved legal...." Dr. Cronin and Ms. Praisner accepted
t he change.

RESOLUTI ON NO. 281-85 Re: AN AMENDMENT TO THE PROPOSED PCLI CY
ON LEGAL SERVI CES

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on | egal services be anended by
the foll ow ng:

The third sentence under Purpose to read: "The second purpose is
to direct the superintendent to present to the Board for its
approval a plan for the managenent of |egal services that will
facilitate both cost control and accountability and that will
pronmote a high quality of service.”

Under B. 1. "The Board directs the superintendent to inplenment
t he Board-approved legal...."

Dr. Shoenberg noted that the second sentence under Purpose shoul d
read: "The first is to state that the Board of Education retains
attorneys...."

For the record, Dr. Shoenberg stated A 4. did not inply formal annua
eval uati ons.

It was the consensus of the Board to elimnate the first sentence
under 1. Purpose, and to restate the second sentence as "This policy
reaffirns the right of the Board of Education to retain attorneys for
advice and representation in legal matters that affect the schoo
system and directs the superintendent...."

It was the consensus of the Board to substitute "managenent of costs”
for "control of costs" under B. 2. (c).

RESOLUTI ON NO. 282-85 Re: PCOLICY ON LEGAL SERVI CES
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

Resol ved, That the Board of Education adopt the follow ng policy on
| egal services:

PCLI CY ON LEGAL SERVI CES



I. Purpose
This policy reaffirns the right of the Board of Education to retain
attorneys for advice and representation in |legal matters that affect
t he school systemand directs the superintendent to present to the
Board for its approval a plan for the managenent of |egal services
that will facilitate both cost control and accountability and that
will pronote a high quality of service. This policy and regul ations
i ssued under this policy shall not apply to the direct use of
attorneys by the Board of Education or the onmbudsman/staff assistant
to the Board.
I1. Process and Content

A. Retention and Sel ection

1. The Board of Education retains counsel as needed to
assist it and the superintendent in carrying out their duties.
Counsel retained by the Board fulfill three primary functions: (i)
representation in litigation in which the Board is a party; (ii)
counsel regarding Board policy or action in which highly specialized
| egal expertise is required or counsel on general |egal issues that
arise in the ongoing operation of the school system and (iii)
counsel to the Board as it carries out its quasi-judicial
responsibilities in appeals and heari ngs.

2. The factors to be considered in the selection or
retention of an attorney include the quality of background and
experience, legal skills, responsiveness and sensitivity to the
client's needs, style and presence, freedomfromconflict of
i nterest, and managenent skills.

3. Wth the advice of the superintendent the Board wl|l

identify attorneys or firms that neet its criteria and will invite
themto express their interest in providing services to the Board.
Those interested will be screened and interviewed by the Board and

t he superi nt endent.

4. The Board will contract with the attorney or firm

selected for a termof one year, subject to annual renewal.
B. Managenent of Legal Services

1. The Board directs the superintendent to inplenent the
Boar d- approved | egal services managenent plan for the purpose of
coordi nating and controlling the school system s use of |ega
servi ces.

2. A legal services managenent plan should provide at |east
the following elenents: (a) maintenance of witten agreenments with
counsel ; (b) standardization of billing practices; (c) managenent of
costs and staff access to attorneys; and (d) an annual appraisal of
the quality of |egal services, for use by the Board and the
superi nt endent .

3. The superintendent will devel op regul ations inplenmenting
this policy.

I11. Feedback Indicators
The superintendent will provide annual reports to the Board of
Education on the costs and effectiveness of |egal services.

Re: EXECUTI VE SESSI ON

The Board nmet in executive session from12:10 to 3:15 p.m to discuss
personnel issues and to consult with |l egal counsel. M. Ew ng joined



the meeting during executive session
Re: BQARD/ PRESS/ VI SI TOR CONFERENCE

The foll ow ng individual s appeared before the Board of Education
1. Cordie Goldstein and Mary Ann Bowen, MCCPTA
2. Carence Steinberg, Eastern Internedi ate School PTSA

RESOLUTI ON NO. 283-85 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

NAVE OF VENDOR( S) DOLLAR VALUE OF CONTRACTS
102- 85 Ceiling Board and Gid System Materi al
K- Li ne Supply, Inc. $ 31,093
112-85 M cr oconput er Equi prent
Appl e Conputer, Inc. $1, 090, 287
Cust om Conputer, Inc. 63, 488
d i nton Computer 3,550
TOTAL $1, 157, 325
119- 85 Printing Adult Education Course Bulletin
Record Conposition Co. $ 45,197
129-85 Driver Education Behind the \Weel Training
Ace Driving School, Inc. $ 4, 896
Easy Method, Inc. 42,048
TOTAL $ 46,944
132-85 Pl umbi ng Supplies
Creed Conpany $ 135
Al bert Fraley Enterprises T/A Fraley Supply 12,410
Frederick Tradi ng Co. 6, 192
H & S Co. 3, 858
Harrison Brothers, Inc. 50, 544
Mar ket Sal es Cor p. 248
Nol and Co. 20, 940
Trayco, Inc. 17, 352
Tri Pl unbing Supply, Inc. 12,270
Wbodwar d- Wanger Co. 10, 380
TOTAL $ 134,329
136- 85 Paper back and Prebound Books
Bookwor m 41. 2% di scount

139-85 Conmput er Upgrade and Channel Switches
I nformati on Processing Systens, Inc. $ 52, 800



140- 85

143- 85

144- 85

146- 85

148- 85

150- 85

151-85

159- 85

Spi ces and Condi nent s

Carroll County Foods

Frederick Produce Co., Inc.

Mazo- Lerch Co., Inc.

St anl ey Food and Equi p. Co., Inc.
Wechsl er Coffee Corporation

TOTAL
Canned Fruits, Vegetables, Juice, and Soups
Carroll County Foods
Enbassy G ocery Corporation
Frederi ck Produce Conpany, Inc.
Snel ki nson Brot hers Corporation

TOTAL
Chi cken Nugget s
Manassas Frozen Foods

$ 4,673

$ 203, 000

Frozen Fruits, Vegetables, and Ot her Frozen Foods

Edwar d Boker Foods, Inc.
Carroll County Foods
Frederick Produce Co., Inc.
Snel ki nson Brot hers Corp.

TOTAL
Saltine Crackers and Taco Shells
Carroll County Foods
Institutional & Industrial Food Specialists
Kraft Foodservice

TOTAL
G oceries and Stapl es
Carroll County Foods
Frederick Produce Co., Inc.
Mazo- Lerch Co., Inc.
Snel ki nson Brot hers Corp.
St anl ey Food & Equi pnent Co., Inc.
Wechsl er Cof fee Corp.

TOTAL
Cafeteria D sposabl es
Acme Paper & Supply Co., Inc.
Fonda Group
Kahn Paper Conpany, Inc.
Leonard Paper Comnpany
Monurent al Paper Conpany

TOTAL
Physi cs Equi pnent for Blair Magnet
Central Scientific Conmpany
Daedal on Cor porati on
Fi sher Scientific Conpany
Pasco Scientific
Sci ence Kit

$ 11,178
3,018

11, 269

11, 684



TOTAL $ 64,431
GRAND TOTAL $2, 253, 609

RESOLUTI ON NO. 284-85 Re: REDUCTI ON OF RETAI NAGE - WOCDFI ELD
ELEMENTARY SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Deneau Construction, Inc., general contractor for the
noder ni zati on and addition at Wodfield El enmentary School, has
conpl eted 75 percent of all specified requirenments as of May 31
1985, and has requested that the 10 percent retai nage anmount, which
is based on the conpleted work to date, be reduced to 5 percent
ret ai nage; and

WHEREAS, The project bondi ng conpany, |nsurance Conpany of North
Amrerica by letter dated May 7, 1985, consented to this reduction; and

WHEREAS, The project architect, Soyejima/Di ndl ebeck Joint Venture
Architects, recommended that this request for reduction in retainage
be approved; now therefore be it

Resol ved, That the contract's specified 10 percent retainage wthheld
from periodic construction contract paynents to Deneau Construction
Inc., general contractor for the nodernization and addition at
Whodfi el d El enentary School, currently amounting to 10 percent of the
contractor's request for paynent to date, now be reduced to 5 percent
with remaining 5 percent to beconme due and payable after fornal
acceptance of the conpleted project and total conpletion of al
remai ni ng contract requirenents.

RESOLUTI ON NO. 285-85 Re: RELOCATI ON OF PORTABLE CLASSROOM
BUI LDI NGS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, A sealed bid, as indicated bel ow, was received on June 6,
1985, to rel ocate state-owned portable classroombuildings fromtheir
present | ocations to other school sites:

Bl DDER BASE BI D
H & H Enterprises $104, 450

and

WHEREAS, Several prospective bidders were solicited; however, only
one bid was received; and

VWHEREAS, Staff has reviewed the bid and has deternmined it to be



reasonabl e, within the budget, and in strict accordance with the
specifications; and

VWHEREAS, Sufficient funds are available to award this contract; now
therefore be it

Resol ved, That a contract for $104,450 be awarded to H & H
Enterprises, to relocate state-owned portable classroom buil di ngs
from Brunswi ck Hi gh (Frederick County) to Darnestown El enmentary; Fox
Chapel Elementary to Paint Branch H gh; Fox Chapel Elenentary to
Burtonsville El ementary; and Rockville High to Travilah El enentary
School s, in accordance with plans and specifications entitled,

"Rel ocation of State-owned Portable C assroom Buil di ngs,"” dated My
23, 1985, prepared by the Departnment of School Facilities.

RESOLUTI ON NO. 286- 85 Re: ELECTRI CAL SERVI CE FOR PORTABLE CLASS-
ROOM BUI LDI NGS - REJECTI ON OF BI DS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on June 3, 1985, for electrica
service for portable classroom buildings as foll ows:

Bl DDER BASE BI D
1. Cabrera Electric $ 97, 527
2. Paul J. Vignola Electric Co., Inc. $137, 731

and

WHEREAS, The appropriate | ow bidder's subm ssion contai ned numerous
om ssions including bid security; and

WHEREAS, School facilities staff will imrediately rebid the project;
now t herefore be it

Resol ved, That all bids received on June 3, 1985, for electrica
service for portable classroombuildings be rejected and that the
proj ect be readvertised.

RESOLUTI ON NO. 287-85 Re: REPAIRS TO BO LERS - KENNEDY H GH RED
LAND M DDLE, AND E. B. WOOD JUNI OR HI GH
SCHOOLS (AREAS 1, 3, and 2)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on May 30, 1985, for repairs to
boil ers at Kennedy H gh, Redland Mddle, and E. B. Wod Juni or Hi gh
School s, as foll ows:

PROPOSAL A PROPCSAL B PROPCSAL C



Bl DDER KENNEDY REDLAND WOCOD

1. M&M Wel ding & Fabric. $14, 690 $14, 690 $12, 290
2. J.E. Hurley Machine 17, 940 17, 940 17, 940
2. Capitol Boiler Wrks 20, 950 19, 900 20, 950
and

WHEREAS, The | ow bi dder, M & M Wl ding and Fabricators, Inc., has
performed satisfactorily on other boiler projects for MCPS; and

VWHEREAS, The low bid is within staff estinmate and sufficient funds
are available to effect award; now therefore be it

Resol ved, That a contract for $41,670 be awarded to M & M Wl di ng and
Fabricators, Inc., to acconplish repairs to boilers at Kennedy Hi gh
(Proposal A), Redland Mddle (Proposal B), and E. B. Wod Juni or High
School s (Proposal C), in accordance with plans and specifications
covering this work dated May 13, 1985, prepared by the Departnent of
School Facilities in conjunction with Morton Wod, Jr., engineer.

RESOLUTI ON NO. 288-85 Re: | RRI GATI ON OF FOOTBALL FI ELDS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on June 6, 1985, for irrigation of
football fields at four high schools, as indicated bel ow

1. Precipitation, Inc.: Proposal A R chard Montgonery $19, 321,
Proposal B Pool esville $18,492, Proposal C Springbrook $19, 088,
Proposal D Wodward $19, 463, and Proposal E - TOTAL $76, 364*

2. Pickens & Sons, Inc.: Proposal A Richard Montgonery $35, 000,
Proposal B Pool esville $39, 500, Proposal C Springbrook $33, 500,
Proposal D Wodward $37,000, and Proposal E - TOTAL $141, 000.

* | ndi cates acceptance of Proposals A through D inclusive.

and

WHEREAS, Sufficient funds reside for project award; now therefore be
it

Resol ved, That the | ow bidder, Precipation, Inc., be awarded a
contract in the amount of $76,364, for the irrigation of football
fields at R chard Montgonery Hi gh (Proposal A); Poolesville High
(Proposal B); Springbrook High (Proposal C); and Wodward Hi gh
School s (Proposal D), in accordance with plans and specifications
entitled, "lIrrigation of Football Fields at Ri chard Montgonery,
Wbodwar d, Pool esvill e, and Springbrook H gh Schools, " dated May 6,
1985, prepared by the Departnent of School Facilities.

RESOLUTI ON NO. 289- 85 Re: UTI LI ZATI ON OF FY 1986 FUTURE SUPPORTED
PROIECTS FUNDS FOR A RICA Il AND BRI DGE
SCHOOL SUMMER WORK EXPERI ENCE

On recommendati on of the superintendent and on notion of Ms.



Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to receive
and expend, within the FY 1986 Provision for Future Supported
Projects, a $45,315 grant award fromthe Mntgonery County Depart nent
of Facilities and Services for a RRCA Il and Bridge School Sumrer
Wor k Experience in the foll owi ng categories:

CATEGORY AMOUNT
04 Special Education $41, 475
10 Fixed Charges 3,840

TOTAL $45, 315

and be it further

Resol ved, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 290-85 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON NO. 291-85 Re: PERSONNEL REASSI GNMENTS

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was

adopt ed unani nousl y:

Resol ved, That the foll ow ng personnel reassignnents be approved:

NAME FROM TO

John Baroni Cl assroom Teacher I nstructional Asst.
R Montgonery H. S School to be determ ned
MEQ L3 Effective July 1, 1985

WIIl maintain salary
status and retire 7-1-86

Edyt he Cari ski Cl assroom Teacher I nstructional Asst.
Whod Acres El em School to be determ ned
MEQ L3 Effective July 1, 1985

WIIl maintain salary
status and retire 7-1-86

James Court ney Cl assroom Teacher I nstructional Asst.
Magr uder Hi gh School to be determ ned
MEQ L3 Effective July 1, 1985

WIIl maintain salary
status and retire 7-1-86



W1 Iiam Dudl ey

Joyce Fitz

Luci a Marsh

James Pilgrim

John Ri dgway

Laura Steele

Evel yn Sweet

Bl anche W/ son

Frances Yee

Dani el Vodzak

RESOLUTI ON NO. 292-85 Re:

Cl assroom Teacher
Mont gonery Vill. JHS
MEQ L2

Cl assroom Teacher
Eastern I nternedi ate
MEQ L2

Cl assroom Teacher
Rock Vi ew El enent ary
MEQ+30- L3

Cl assroom Teacher
Damascus Hi gh
MEQ L3

Cl assroom Teacher

On Personal II1lness
Leave

MEQ L3

Cl assroom Teacher

On Personal II1lness
Leave

MEQ L3

Cl assroom Teacher
Harmony Hills El em
MEQ+30- L3

Cl assroom Teacher
Rolling Terr. Elem
M L1

Cl assroom Teacher
Farm and El enentary
MEQ L3

Cl assroom Teacher
Banneker Jr. H S.
M+30- L3

I nstructional Asst.
School to be determ ned
Effective July 1, 1985
WIIl maintain salary
status and retire 7-1-86
I nstructional Asst.
School to be determ ned
Effective July 1, 1985
WIIl maintain salary
status and retire 7-1-86
I nstructional Asst.
School to be determ ned
Effective July 1, 1985
WIIl maintain salary
status and retire 7-1-86
I nstructional Asst.
School to be determ ned
Effective July 1, 1985
WIIl maintain salary
status and retire 7-1-86
I nstructional Asst.
School to be determ ned
Effective July 1, 1985
WIIl maintain salary
status and retire 7-1-86
I nstructional Asst.
School to be determ ned
Effective July 1, 1985
WIIl maintain salary
status and retire 7-1-87
I nstructional Asst.
School to be determ ned
Effective July 1, 1985
WIIl maintain salary
status and retire 7-1-87
I nstructional Asst.
School to be determ ned
Effective July 1, 1985
WIIl maintain salary
status and retire 7-1-87
I nstructional Asst.
School to be determ ned
Effective July 1, 1985
WIIl maintain salary
status and retire 7-1-86

I nstructional Asst.
School to be determ ned
Effective July 1, 1985
WIIl maintain salary
status and retire 7-1-86

EXTENSI ON OF S| CK LEAVE



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |listed bel ow has suffered serious illness; and

WHEREAS, Due to the prolonged illness, the enpl oyee's accunul at ed
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

NANMVE PCSI TI ON AND LOCATI ON NO. OF DAYS
Lut sky, Steven J. Maintenance Carpenter | 30
Di vi si on of Mai ntenance

RESOLUTI ON NO. 293-85 Re: DEATH OF MR DONALD L. POWELL, BUS
OPERATOR IN AREA 3 TRANSPORTATI ON OFFI CE

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on May 29, 1985, of M. Donald L. Powell, a bus
operator in Area 3, has deeply saddened the staff and nenbers of the
Board of Education; and

WHEREAS, M. Powel| had been a | oyal enployee of the Mntgomnery
County Public Schools for al nbst ten years; and

WHEREAS, M. Powel|'s dedication to his job was recogni zed by
students, staff, and the conmunity; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of M. Donald L. Powell and extend deepest
synmpathy to his famly; and be it further

Resol ved, That this resolution be made part of the minutes of this
nmeeting and a copy be forwarded to M. Powell's famly.

RESOLUTI ON NO. 294-85 Re: MR CLARENCE S. HENSON ( ADDENDUM TO
PERSONNEL REPORT)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, M. C arence S. Henson is a teacher in Mntgonmery County
Publ i c School s assigned to Piney Branch El ementary School; and

WHEREAS, M. Henson has been absent from his teaching position since
March 3, 1985, without providing any reason therefore; and



WHEREAS, M. Henson has been requested, both orally and in witing,
by his principal and the director of the Departnment of Personnel
Services to submt the appropriate |eave fornms for review and
approval for his absence fromhis teaching assignment but has failed
to do so; and

WHEREAS, M. Henson has in fact abandoned his teaching position by
bei ng absent from his teachi ng assi gnment w thout approved | eave and
is, therefore, in breach of his teaching contract; now therefore be
it

Resol ved, That the Board of Education declares that M. Henson
abandoned his teachi ng assi gnnment at Piney Branch El enentary School
wi t hout approved |leave and is in breach of his teaching contract; and
be it further

Resol ved, That the Board of Education directs the superintendent of
schools to notify M. Henson of the Board' s action and to take the
appropriate steps to termnate M. Henson's enploynment with

Mont gormery County Public School s.

RESOLUTI ON NO. 295-85 Re: PERSONNEL APPO NTMENTS, TRANSFERS AND
REASSI GNVENTS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the follow ng personnel appointnents, transfers and
reassi gnments be approved:

APPO NTMENT PRESENT PGCsI TI ON AS
John M Burl ey Admin. Asst. to the Pri nci pal
Associ ate Supt. Viers MII Elenmentary

Ofice of Instruction Effective July 1, 1985
and Program Devel oprent

Kat hl een Lasi nski Counsel or Pri nci pal
Travil ah El ementary Wod Acres El enmentary
Effective July 1, 1985
Lorel ei Sunmerville Teacher Speciali st Coor di nat or of Secondary
Sci ence Sci ence
Dept. of Academc Dept. of Academic Skills
Skills G ade N
Effective July 1, 1985
Sheil a St ewart Super vi sor of Assi stant Princi pal
Qui dance Ki ng Juni or Hi gh School
Howard County Public Effective July 1, 1985
School s
Gary Levine Oper ations Research Per sonnel Speci al i st
Anal yst Div. of Salary Adm n.

Dept. of Defense Cert. and Records



Ofice of Asst. Insp. Gade G

Gen. for Auditing Effective July 1, 1985
REASSI| GNVENT FROM TO
Patricia Newby Supervi sor, El em Supervi sor, Elenmentary
I nstruction I nstruction
Academ ¢ Leave Area Admin. Ofice
Effective July 1, 1985
TRANSFER FROM TO
James Hetrick Asst. Princi pal Asst. Princi pal
Nor t hwood H. S. Bl ai r Hi gh School

Ef fective Aug. 1, 1985

TEMPORARY REASSI GNMENT FOR THE 1985-1986 SCHOOL YEAR

NAVE AND PRESENT PCSI TI ON EFFECTI VE PCSI TI ON EFFECTI VE
PCSI TI ON July 1, 1985 July 1, 1986
J. Joseph Mcintyre  A&S Counsel or Asst. Princi pal

Asst. Princi pal
Wbod Juni or Hi gh

TRANSFER FROM TO
Kennet h Huf f Asst. Princi pal Asst. Princi pal
Sligo Mddle Wbod Juni or
Effective July 1, 1985
REASSI| GNVENT FROM TO
Leon C ay Principal tenporarily Asst. Principal
reassi gned to asst. Julius West M ddl e
princi pal ship at Effective July 1, 1985
Julius West Mddle Retirement effective
July 1, 1986

RESOLUTI ON NO. 296- 85 Re: ACADEM C LEAVE

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the follow ng personnel be granted academni c | eave for
t he period indicated:

Bai nbri dge, Kat hl een

Teacher, Resource Room

DuFi ef El enentary School

Years of Service in Mntgonery County -- 7

Peri od of Leave -- August 27, 1985 through June 19, 1986

Attend Hood College to conplete master's degree in counseling and
certification as a pupil personnel worker

Cal dwel I, Carl

Teacher, G ade 6

Pi ne Crest El enmentary School

Years of Service in Montgonery County -- 10

Peri od of Leave - August 27, 1985 through June 19, 1986

Attend University of North Carolina at G eensboro to pursue nmaster of



education programin special education

Di Julio, Marian

Teacher, Interrel ated ARTS

Connecticut Park Center

Years of Service in Montgonery County -- 10

Peri od of Leave - August 27, 1985 through June 19, 1986 (half-tine
basi s)

Attend CGeorge Washington University to conplete MFA in acting

Figert, Linda

Teacher, Mathematics

Nor t hwood Hi gh School

Years of Service in Mntgonery County -- 7

Peri od of Leave - August 27, 1985 through June 19, 1986

Attend the Johns Hopkins University to work toward master of science
(technol ogy for educators)

Frey, Jim

Teacher

Currently on Professional Leave

Years of Service in Mntgonery County - 23

Peri od of Leave - August 27, 1985 through January 27, 1986

Attend Salisbury State College to pursue certification in guidance
and psychol ogy

Hol | i day, Kat hl een

Pri nci pal

Lakewood El ementary Schoo

Years of Service in Mntgonmery County -- 11

Peri od of Leave - July 1, 1985 through June 30, 1986

To conpl ete executive intern programthrough the National Association
of El enmentary School Principals

Jones, Keith

Teacher, G ade 4

Burni ng Tree El enmentary

Years of Service in Mntgonery County -- 7

Peri od of Leave - August 27, 1985 through June 19, 1986
Attend M ddl ebury Col |l ege to pursue master of arts in Spanish

Kravitz, M chael

Teacher, Lab Science

Charles W Wodward Hi gh Schoo

Years of Service in Montgonery County -- 13

Peri od of Leave - August 27, 1985 through June 19, 1986

Attend Montgonery Coll ege to take coursework in physics and rel ated
math for certification in math

Kupper man, Bar bar a

Teacher Specialist, Gfted and Tal ented

Gfted unit, O PD

Years of Service in Montgonery County -- 13

Peri od of Leave - August 27, 1985 through June 19, 1986



Attend Anerican University to pursue nmaster's degree in supervision
and teacher education

McEl eney, Darlyne

Teacher, G ade 2

Gai t hersburg El ementary School

Years of Service in Mntgonery County -- 9

Peri od of Leave - August 27, 1985 through June 19, 1986

Attend Hood Coll ege to conplete coursework for certification in
gui dance and counsel i ng

M1ls, Ghislaine

Teacher, French and Spani sh

Cabi n John Juni or H gh School

Years of Service in Montgonery County -- 13

Peri od of Leave - August 27, 1985 through June 19, 1986
Attend University of Maryland to earn certification in Latin

Pet rone, Joseph

Teacher, Conputer Coordi nator

Pi ne Crest El enentary School

Years of Service in Mntgonmery County -- 9

Peri od of Leave - August 27, 1985 through June 19, 1986

To attend University of Maryland to work toward doctorate in
education policy planning and adm ni stration

Poe, Berlyeen

Teacher, Mathematics

Ri dgevi ew Juni or Hi gh School

Years of Service in Mntgonery County -- 7

Peri od of Leave - August 27, 1985 through June 19, 1986

Attend CGeorge Washington University to conplete master's programin
vocati onal / speci al education

Redl er, Lenore

Teacher, G ade 4

Di anmond El emrent ary School

Years of Service in Mntgonmery County -- 17

Peri od of Leave - August 27, 1985 through June 19, 1986
Attend Trinity College to earn master's degree in gui dance and
counsel i ng

Ri bar, Mary

Teacher

Currently on Academ c Leave for One Senester
Years of Service in Mntgonmery County - - 15

Peri od of Leave - August 27, 1985 through January 27, 1986

Smith, Mary Hel en

Supervi sor of Secondary Instruction

Area 1 Administrative Ofice

Years of Service in Montgonery County -- 15

Peri od of Leave - July 1, 1985 through June 30, 1986

Attend CGeorge Washington University to work on doctorate in human



devel opnent

Sm th, Raphael

Teacher, Agriculture

Gai t her sburg Juni or H gh School

Years of Service in Montgonmery County-- 8

Peri od of Leave - August 27, 1985 through June 19, 1986

Attend University of Maryland to pursue master's of agriculture in
ani mal science

St up, Thonas

Account Clerk 11

Di vi sion of Insurance and Retirenent

Years of Service in Mntgonery County -- 8

Peri od of Leave - Septenber 1, 1985 through May 31, 1986

Attend University of Maryland to pursue undergraduate degree in
i nformati on systens nanagenent

Taylor, Caire

Teacher, Gade 1

Di anmond El ementary Schoo

Years of Service in Mntgonmery County -- 19

Peri od of Leave - August 27, 1985 through June 19, 1986

Attend Trinity College to pursue master's degree in gui dance and
counsel i ng

Vendel , Renate

Teacher, German and French

Wl ter Johnson Hi gh Schoo

Years of Service in Mntgonery County -- 9

Peri od of Leave - August 27, 1985 through June 19, 1986

Attend University of Maryland to pursue certification in French

Wl sh, Carole

Teacher, Resource Room

Pool esvill e Hi gh School

Years of Service in Mntgonmery County -- 17

Peri od of Leave - August 27, 1985 through June 19, 1986

Attend CGeorge Washington University to pursue MA in adjudicated
yout h/ speci al educati on

Zevin, Elinor

Speci al Education Instructional Assistant

Currently on Academ c Leave for One Senester

Years of Service in Montgonery County -- 14

Peri od of Leave - August 29, 1985 through January 27, 1986

Attend Trinity College to conplete master's degree in gui dance and
counsel i ng

RESOLUTI ON NO. 297-85 Re:  AMENDMENT TO THE POSI TI ON CLASSI -
FI CATI ON AND PAY PLAN



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, As part of the established procedure for maintaining a
continuous review of the position classification and pay plan, the
superintendent has recommended establishnent of a new position
classification; and

WHEREAS, It is desirable to establish and maintain positions at an
equi tabl e and conpetitive pay |level; now therefore be it

Resol ved, That a new classification title of Miintenance Services
Speci al i st be established at pay grade 19 ($20, 883 m ni num-- $35, 526
maxi mum | ongevity) and that the vacant Mii ntenance Painter |

position, pay grade 14, be reconstituted to the newtitle, effective
6/ 15/ 85.

M ss Duby left the neeting at this point.

RESOLUTI ON NO. 298-85 Re: BQOARD ALTERNATI VE FOR NEW HAMPSHI RE
ESTATES/ ROLLI NG TERRACE

On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt the follow ng alternative
for capital projects in the Blair area:

...provide for larger building at New Hanpshire Estates and Rolling
Terrace in order to provide for (1) day care and/or county service
space and (2) additional space in the schools for non-service area
students so that students fromoutside the service area coul d be
recruited to attend the two schools because of the attractiveness of
t he magnet program Describe efforts that would be made to recruit

t hose students from outside the cluster

Dr. Cronin assuned the chair.

Re: A MOTI ON BY DR SHOENBERG FOR A
BLAI R AREA ALTERNATI VE ( FAI LED)

A nmotion by Dr. Shoenberg to ask the staff to present the Board with
an option which would show the effects of including all the Fox Hal
Apartnents in Rolling Terrace failed with Ms. D Fonzo and Dr. Fl oyd
voting in the affirmative; Dr. Cronin, M. Ewing, Ms. Praisner, and
Dr. Shoenberg voting in the negative

Dr. Shoenberg assuned the chair.

Re: MAGNET FOR EASTERN | NTERVEDI ATE SCHOOL
There was agreenment to add a statenment that students would commute to

their high school for geonmetry unless there were 15 students eligible
to take geonetry. There was agreenment to put in the program



description that staff would explore the possibility of working with
the university, public agencies, and the private sector to provide
assistance to the school in carrying out its enriched and nmagnet
progr amns.

RESOLUTI ON NO. 299- 85 Re: AN EXPANDED EASTERN | NTERMVEDI ATE
SCHOOL MAGNET PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education is conmitted to the provision of
quality integrated education with the Blair Custer through
st rengt hened magnet prograns; now therefore be it

Resol ved, That Eastern Internediate School's Miltil anguage Magnet
program be expanded to include accel erated | anguage cour ses,

medi a/ conmruni cati on arts courses, and enriched interdisciplinary
pr ogram opportunities.

Re: BQOARD MEMBER COMMENTS

1. M. BEwing reported that he had attended a nunber of graduations
during the years he had been on the Board of Education, but the best
speech he had heard was delivered yesterday by a teacher at Wheaton
H gh School who was sel ected by the Washi ngt on POST as one of the

out standi ng teachers in the area. The teacher focused on the npst

i mportant thing that students |learned in high school was to | earn how
to | earn.

2. Ms. Praisner called attention to the June 10 issue of PECPLE
MAGAZI NE and excellent article on the ESOL programin Montgonery
County and the METS program at Takonma Park

3. Ms. Praisner said the Board had received an item of information
on the honors programto be acted upon in the future. She was
concerned that they seened to continue to add courses, but she had
not seen any del etions. She was concerned that junior high schoo
students passing geonetry would not be getting honors credit for

Al gebra Il, but students repeating geonetry would be getting honors
credit. She asked that staff address the issue of when students took
courses ahead of schedule they were deenmed to be honors courses.

4. Ms. Praisner hoped that staff would be responding to the letter
fromthe Montrose G vic Association about space for the community.

5. Ms. Praisner hoped that the Board woul d be taking action on
responding to the proposed state byl aw on school closures. She

i ndi cated that she would provide a copy of the response prepared by
the Maryl and Associ ation of Boards of Education

6. M. Ewing asked where they were with Ms. Slye's proposed

resol ution on commitnents in the way of future growth areas in the
budget. Dr. Shoenberg replied that this was schedul ed for the August
al | -day neeting.

RESOLUTI ON NO. 330-85 Re: EXECUTI VE SESSI ON - JUNE 24, 1985



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Article 76A, Section 11(a) of the ANNOTATED CODE OF MARYLAND to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on June 24,
1985, at 7:30 p.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel matter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i mposed requirenent protecting particular proceedings or matters from
public disclosure as permtted under Article 76A, Section 11(a) and
that such neeting shall continue in executive closed session unti

t he conpl eti on of busi ness.

Re: COWM SSI ON ON EXCELLENCE | N TEACH NG
Dr. Cronin nmoved and Dr. Floyd seconded the foll ow ng:

WHEREAS, On April 9, 1985, the Board of Education created an advi sory
conmittee of distinguished citizens of the county, to be known as the
Conmi ssi on on Excel |l ence in Teachi ng; and

WHEREAS, The Board has sel ected el even persons who live or work in
the county and who are neither current nmenbers of the Board of
Educati on nor current enployees of the Montgomery County Public
Schools to serve on the Conm ssion; and

VWHEREAS, The Commission is asked to address the i ssues which arise in
connection with the foll owi ng question

How shal |l the Montgonery County Board of Education and the county
public school system neet the chall enges posed by the need to
find, recruit, hire, train, and retain, and retain the excellent
teachers the county schools need to assure that teaching
excel l ence remains a hall mark of the Montgonery County Public
School s

and

WHEREAS, That, in considering these issues, the Conm ssion will take
cogni zance of agreenents the Board has negotiated with its three
enpl oyee organi zati ons and avoid conflicts related to these
agreements by consulting with the Board on coll ective bargaini ng
matters before it begins its work and at any point where contract

i ssues mght arise or be involved with Comn ssion consideration; now



therefore be it

Resol ved, That the Board of Educati on appoint the follow ng
i ndi vidual s to the Conmmi ssion on Excellence in Teaching:

DeRosette Bl unt Davi d Li

Janmes Cul p Thomas MFee

Li nda Darl i ng- Hammond M chael O Keefe
John Di ggs Davi d Tat el
Laura Dittman Nancy W ecki ng
Pam Farr

and be it further

Resol ved, That M. M chael O Keefe be designated as the Comm ssion's
chairperson; and be it further

Resol ved, That when the Board of Education neets with the Commi ssion
at its initial organizational neeting, the superintendent will
present the staff |iaison person who will discuss providing the
Conmi ssion with reasonable clerical and research services; and be it
further

Resol ved, That the Commission will submit an interimreport and
recommendati ons by Cctober 1, 1985, and a final report one year after
it begins its work.

Re: A MOTION BY DR CRONIN TO AMEND THE
RESOLUTI ON ON THE COWM SSI ON ON
EXCELLENCE | N TEACHI NG

Dr. Cronin noved that the conm ssion submt an interimreport by
January 1, 1986, with the final report by January 1, 1987.

Re: A SUBSTI TUTE MOTI ON BY MR EW NG TO
AVEND DR. CRONIN'S MOTI ON ( FAI LED)

A substitute notion by M. Ewing to anmend Dr. Cronin's notion by
asking for a final report by Cctober 1, 1986 failed with M. Ew ng,
Dr. Floyd, and Dr. Shoenberg voting in the affirmative; Dr. Cronin,
M's. Di Fonzo, and Ms. Praisner voting in the negative.

RESOLUTI ON NO. 301-85 Re: AN AMENDMENT TO THE PROPOSED RESCOLUTI ON
ON A COW SSI ON ON EXCELLENCE I'N
TEACHI NG

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted with Dr. Cronin, Ms. D Fonzo, Ms. Praisner,
and Dr. Shoenberg voting in the affirmative; M. Ewing and Dr. Floyd
voting in the negative:

Resol ved, That the proposed resolution on a Conm ssion on Excell ence
i n Teaching be amended in the |last Resolved for an interimreport by
January 1, 1986 with a final report by January 1, 1987.



RESOLUTI ON NO. 302-85 Re: COWM SSI ON ON EXCELLENCE | N TEACHI NG

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, On April 9, 1985, the Board of Education created an advisory
conmmittee of distinguished citizens of the county, to be known as the
Conmi ssi on on Excel |l ence in Teachi ng; and

WHEREAS, The Board has sel ected el even persons who live or work in
the county and who are neither current nmenbers of the Board of
Educati on nor current enployees of the Montgomery County Public
Schools to serve on the Conm ssion; and

VWHEREAS, The Commission is asked to address the i ssues which arise in
connection with the foll owi ng question:

How shal | the Montgonery County Board of Education and the county
public school system neet the chall enges posed by the need to
find, recruit, hire, train, and retain, and retain the excellent
teachers the county schools need to assure that teaching

excel l ence remains a hall mark of the Montgonery County Public
School s

and

WHEREAS, That, in considering these issues, the Conm ssion will take
cogni zance of agreenents the Board has negotiated with its three
enpl oyee organi zati ons and avoid conflicts related to these
agreements by consulting with the Board on coll ective bargaini ng
matters before it begins its work and at any point where contract

i ssues mght arise or be involved with Conm ssion consideration; now
therefore be it

Resol ved, That the Board of Educati on appoint the follow ng
i ndi vidual s to the Conmm ssion on Excellence in Teaching:

DeRosette Bl unt Davi d Li

Janmes Cul p Thomas MFee

Li nda Darl i ng- Hammond M chael O Keefe
John Di ggs Davi d Tat el
Laura Dittman Nancy W ecki ng
Pam Farr

and be it further

Resol ved, That M. M chael O Keefe be designated as the Comm ssion's
chairperson; and be it further

Resol ved, That when the Board of Education nmeets with the Conm ssion
at its initial organizational neeting, the superintendent will



present the staff |iaison person who will discuss providing the
Commi ssion with reasonable clerical and research services; and be it
further

Resol ved, That the Commission will submit an interimreport and
recommendati ons by January 1, 1986, and a final report by January 1,
1987.

Re: | TEMS OF | NFORVATI ON

Board nmenbers received the following itenms of information

1. Itens in Process

2. Construction Progress Report

3. Honors Program (for future consideration)

4. PROGRAM OF STUDI ES Revision for Courses Meeting Fine Arts
Requi renent (for future consideration)

Re:  ADJOURNMENT

The president adjourned the nmeeting at 5:45 p.m

Secretary

WSEC: m w



