APPROVED Rockvill e, Maryl and
21-1985 March 12, 1985

The Board of Education of Montgonery County net in regul ar session
at the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, March 12, 1985, at 10:05 a.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President in
the Chair

Dr. Janmes E. Cronin

M's. Sharon Di Fonzo

M ss Jacqui e Duby

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

Ms. Marilyn J. Praisner

M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thonas S. Fess, Parlianentarian

Resol uti on No. 157-85 Re: Board Agenda - March 12, 1985

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

Resol ved, That the Board agenda for March 12, 1985, be approved.
Resol uti on No. 158-85 Re: National Student Leadership Wek

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, April 21-27, 1985 has been desi gnated National Student
Leadershi p Week by the National Association of Secondary School
Princi pal s; and

WHEREAS, Covernor Harry Hughes has traditionally supported and
endorsed National Student Leadership Wek in the State of Mryl and;
and

WHEREAS, The Board of Education has a continuing commtnent to
support active student participation in school and conmunity
activities; and

WHEREAS, The conti nui ng di al ogue between the Board of Education and
student | eaders representing individual schools and countyw de
student governnents is productive and useful; now therefore be it



Resol ved, That April 21-27 be designated Student Leadership Week in
Mont gormery County Public Schools; and be it further

Resol ved, That our student | eaders be commended for their efforts
and achi evenments on behal f of Mntgomery County Public Schools; and
be it further

Resol ved, That the Board of Education join with the superintendent
and county executive in proclaimng April 21-27 as Student
Leadership Wek in Mntgonery County; and be it further

Resol ved, That the superintendent inform school system enpl oyees and
student governnent organi zations of this action and encourage
appropriate recognition activities during the week.

Resol uti on No. 159-85 Re: National Secretaries Wek, Apri
21-27, 1985

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, A well-qualified and dedi cated staff of secretarial and
clerical enmployees is an integral part of an effective schoo
system and

WHEREAS, The Montgonmery County public school systemis extrenely
fortunate in having such a staff; and

WHEREAS, The Board of Education wi shes to recognize publicly the
conpet ency and dedi cation of this group of enployees and express its
appreciation for their efforts in the effective, courteous, and
econom cal operation of our school system and

WHEREAS, The week of April 21 through April 27, 1985, has been
designated as National Secretaries' Wek; now therefore be it

Resol ved, That National Secretaries' Wek be observed by the schoo
system during the week of April 21 through 27, 1985; and be it
further

Resol ved, That Friday, April 26, 1985, be designated as Secretaries
Day for the Montgonery County Public Schools.

Re: Recommendation for the Managenent
of Legal Services

Dr. Cody stated that the Board had before it a report of a comittee
whi ch had done a good job of putting together their

recomendations. It contained a nunmber of parts previously

di scussed by the Board including a policy, an agreenent with
attorneys, a process for evaluating attorneys, and a financial ac-
counting process for |legal services. He thought the report would



cause themto set up a filing systemfor legal matters. He said it
was inportant for himas superintendent and for associate
superintendents and directors to becone know edgeabl e not only about
state | aw but al so about case law. He expl ained that he was not at
t he point where he wanted to propose the total plan be adopted. He
woul d be comi ng back to the Board with specific reconmendati ons.

Dr. Shaffner reported that the original study had been done by the
Department of Educational Accountability in 1983 as a result of
prior Board concerns about the escal ating costs of |egal services.
Last year it was determined that there would be a tenporary | ega
servi ces planner appoi nted who would neet with the Legal Services
User Conmittee to cone out with a conplete design for external and
i nternal managenent of |egal services. Since FY 1980 their tota
cost of |egal services had run between $300, 000 to $500,000. He

i ntroduced M. Fess, Dr. Johns, M. Cooney, Dr. Rohr, Dr. Frankel,
M. Baacke, Ms. Dean, and Ms. Marilyn Nelson, the |egal services
pl anner. These individuals represented the major parts of MCPS
using | egal services.

M's. Nel son enphasi zed that this was truly a committee report. The
committee had already determined, as a result of the study and the
wor k that they had done, what kinds of itens needed to be

addressed. They had a job description |lined out before she came on
board. She had addressed the tasks that had to be done and reported
to the conmttee at every step

M's. Nelson reported that they had started with interviews of the
Board, the superintendent, the senior staff, and | egal services
users to determne what the criteria for selection and appoi nt nent
of attorneys should be, what criteria they should use to evaluate
services, and with that data, they devel oped a sel ection process for
t he Board and superintendent and nmade the criteria for evaluation
synonynous. In this way, feedback from an eval uati on process woul d
feed to the Board information to renew sel ection of attorneys or

sel ect new attorneys or revise their criteria. They envisioned a
fairly continuous process with feedback to the Board and to the
attorneys so they could learn of staff expectations and how well
they met these expectations.

M's. Nel son explained that this consideration of |egal problens

wi thin an organi zati on was not unique to Montgonery County Public
Schools. Every corporation in the country with in-house |egal staff
and using external services had this kind of matter under

consi deration. Using Board policies throughout the country,
statutes, and material being prepared by corporate | ega

departnments, they cane up with the plan before the Board. They nade
t he assunption that sone system of internal control was essenti al
and that it was inportant to articulate to attorneys what MCPS staff
and Board nmenbers were saying about their expectations for

attorneys. At the sane tinme it was felt there was no central agency
or person knowi ng the extent of all of the services that were being
requested and provided by attorneys. It was felt that part of the
wor k requested was nonessential and that they needed to reduce



nonessential work wherever they coul d.

M's. Nelson said the Board policy recogni zed the authority of the
Board to retain counsel and al so recogni zed that the superintendent
as the chief legal officer of the Board needed assi stance from
attorneys in order to interpret and carry out the laws. The paper
contai ned a sel ection and apprai sal process and al so a proposed
agreement with attorneys that would put in witten formfor the
first time the articulation of expectations the school system had
about communication and billing. She explained that the

adm ni strative regulations outlined the roles and responsibilities
of MCPS staff and required planning, budgeting, and nonitoring
expendi tures of funds as well as cases. They provided an initial
function for a |l egal services manager which had to do with

coordi nati ng the comuni cation process, providing quality control
setting up a records and reporting systemin addition to the opinion
retrieval system and making sure that the work going to attorneys
was coordi nated through a single office. The work would be
confirmed in witing to make sure the questions posed and work
initiated was put in a formso that | awers could work on it
efficiently. She said they did need to begin asking attorneys how
much the work was going to cost when a request was made. |If an
attorney found the work was going to be nore than the initial
estimate, they should have an opportunity to reconsider the
request. They anticipated that the | egal services nmanager woul d be
in a position to set up a conmuni cations pattern with attorneys and
also to nonitor costs.

M's. Nelson said that the responses fromthe school system attorneys
varied. One attorney said he found the agreenment both useful and
conpr ehensi ve and suggested an adjustnent in the billing date. One
attorney said he would wite themif he had a coment or question
about it and didn't. One attorney had a problemw th setting a cap
on litigation costs. However, the agreenent did not require that
they put a cap on litigation costs. It required a cap on specific
services to be performed within the whole collection of tasks for
litigation so that they would know how nuch they were going to pay
for a deposition or a notion for sunmary judgnent. There was sone
guestion raised in responses from attorneys about confidentiality.
They felt this issue had been resolved. They felt the billing
format put themin no worse position than they were currently in
because they did receive nanes on their bills. They did not receive
i nformati on about the |awer assigned the work, the hours worked,
and the rate of pay. She said there was m xed reaction to the
two-year fee schedul e.

Ms. Nelson stated that the committee recommended that sonmeone be in
charge for the initial year or two to put the plan in action and set
up conmuni cation patterns. The conmmittee recomended that the Board
review this at the end of a two-year period. They made no
recomendati on regarding the pattern of external providers of

servi ce.

Dr. Shaffner noted that the committee had pointed out options. Ms.



Nel son pointed out Options A and B on page 6 which suggest that a
single corporate law firmcould provide all |egal services or there
could be a conbination of sone internal |egal counsel and a single
corporate firmoutside or a nunber of external providers.

Dr. Shoenberg commented that what they were doing here was putting
in place a managenent procedure which al so i nposed anot her | ayer of
managenment where there had not been one. He asked what convinced
the menbers of the comittee that there was sonmething to be gai ned
by doing that. He asked whether they were inposing a 100 percent
solution on a three percent problem He asked what reassured them
they would not find the same thing happening at the end of two years
except that sone procedures had been tightened up. Dr. Frankel
replied that they were going to pay for 5,000 hours of |ega
services at an average cost of $90 an hour. O the 5,000 hours,
only 400 hours were direct representation. The 4,600 hours were
research, witing letters, and consulting with clients. They felt
if they hired the proper full-time person working 2,000 hours and if
t hey assuned the cost of the office was around $80,000, if this
person provi de background research and if they could avoid 900 of
the 4,600 hours, they would be at a breakeven point plus they had
external controls which should yield savings.

Dr. Shoenberg expl ained that his question was not a dollar question
but rather was one about procedures for managers and about

nui sance. Dr. Steve Rohr thought the procedures were a bureaucratic
nui sance, but they were desperately needed. He was confortable with
the services they had received, but the arrangenment was too | oose.
He truly believed this was sorely needed, and he thought that the

| egal costs were al nost runaway.

M. Fess stated that there was dissent on the conmttee fromhis
perspective. There was not dissention on the identification of the
problem it was on the solution to the problem There were problens
with the lack of control, but he believed that because there was a
conmittee and a report that certain concerns had sel f-corrected.
There was increased sensitivity in ternms of the utilization of the
attorneys. He did have extrene difficulty with the solution

M ss Duby noted that M. Titus had expl ai ned that several of the
cost controls in the report would increase | egal fees and would be a
big nuisance. He said that if they really wanted to save noney they
shoul d i npl ement inproved MCPS staff criteria for the use of |ega
services including litigation avoi dance neasures. She assumed that
was what the person in the new position would do, but she wondered
why they were not dealing with these things first before they asked
their attorneys to nake all kinds of changes that m ght not be
necessary. She requested a response since they had not had an
opportunity to get responses to any of this.

Dr. Shoenberg was not sure that the report did anything about
litigation avoidance. Ms. Nelson replied that in the section on
records and reporting they tal ked about an aggregate casel oad
managenent systemto get sonme kind of statistics and a profile of



the kinds of cases they had, what generated them and what they
could do to attenpt to reduce them Until they had that infor-
mation, it would be hard to go back and say that sonething they were
doing in this area was causing problens. Dr. Shoenberg did not
believe they had to go to that trouble to reach that end.

It seemed to Ms. Praisner that they had very conpetent and able
attorneys who coul d, based on their experiences, give the Board the
ki nd of information about the kinds of questions they were
continual ly asked and suggestions about avoiding litigation or
aski ng the same questions over again. She thought M. Titus
recomendat i ons about in-service prograns for staff or the
preparation of material or periodic reports to the Board on trends
in law or potential problens could strengthen and inprove the
process they had without waiting for a case file. She had a problem
with the material because it created a bureaucracy and, in the end,
contributed to increased costs not reduced costs. Her other concern
was that the chart in the report referred to the kinds of ser- vices
provi ded but not the reason for the service. Dr. Frankel thought
this could be done at one third the cost, and Ms. Praisner asked
whether it could be done as well at one third the cost. Dr. Frankel
said the conmttee thought it could be because they were talking
about routine background research whi ch was not done by senior
peopl e anyway but on which they were payi ng overhead. Dr. Shoenberg
poi nted out that this was not the work of a | egal manager. This was
the work of an in-house | awer which was anot her thing.

M's. Praisner pointed out that this research would have to be done
by soneone at the law firmeven if someone within MCPS wanted to
ook at it as well. An attorney would not want to rest his case on
i nformati on provi ded by soneone within the school system She
wonder ed why they had not discussed in-servicing of staff menbers as
M. Titus had suggested.

M. Ewing felt very strongly about the issue and had for nmany

years. He believed that Dr. Rohr was right when he said that in
some respects |legal costs were runaway. He believed it was the only
area in the whol e school system managenent process where they did
not have accountability. He explained that bureaucracy in its nost
positive sense was the orderly provision of services through a
series of regul ati ons which govern the behavior of people in a |arge
system They had no orderly arrangenment for the provision of

servi ces which guaranteed accountability. He said that maybe the
proposal in front of themwas not the proposal they wanted, but they
had to have sone nmethod of assuring accountability. He said that
the lawers did not like it because no one liked it when it was
first inmposed. He believed they would never know how to go about
the business of litigation control until they knew nore about what
generated their cases. The lawers would not do this because it was
not in their interest. He had great respect for |awers and great
enthusiasmfor their abilities, but they were not managers

thensel ves. Al they were in need of here was soneone to nanage
this process. He agreed with Ms. Praisner that they should nake an
effort to insure that staff knew how to go about the business of



dealing with the issue of supervision of |egal services. He felt

t hey desperately needed some control over this process. The
objections fromthe | awers reflected their concerns that it would
be unconfortable for themfor the first time to have to be
accountable. He believed that as |ong as they used external counse
t hey woul d have to provide for regular increases in fees. He did
not think a two-year contract which froze fees was going to work.

M. Ewing stated that if they did not institute some better nethod
of managi ng | egal services, when the attention faded the problem
woul d reoccur. He thought that whether the Board |iked the proposed
procedure or not, the evidence was so strong that they were not
effectively managing this area and had to do sonething to manage it
better. He used to be convinced they needed in-house counsel but he
did not nmake the point for in-house counsel here because there were
lots of options for themto consider in that report. He said that

if they did not do sonmething to better nmanage this area they would
continue to find thenselves at the nercy of the attorneys.

Dr. Cronin pointed out that historically budgeted figures for |ega
servi ces had been unrealistic. He said that the Board had never
asked the hard question about deliberately underfunding so that it
did not appear in the budget. He thought they had to deal with this
before they dealt with anything el se. He had a problemwi th having
an i n-house group doing | egal research because he was then basing
hi s deci sions on sonething that was not done by an attorney. He
wonder ed whet her this person would have to have a license to
practice law in Maryland. Ms. Nelson replied that if you were
doi ng |l egal research, you did have to have a license. However,
resear chi ng opi nions they already had and maki ng that information
avai | abl e was not |egal research. She said they were tal king about
putting in the | egal opinion systemall the unpublished letter
opi ni ons, decisions and reports from hearing exam ners, and

deci sions of the state and |ocal boards. This information would be
keyed to the statute and if the statute changed they woul d need
anot her opinion. It one superseded another, this would be on file.

Dr. Rohr cited situations in which he had been requested four tines
to get an opinion and this had been done instead of giving the
attorney the | ast opinion and asking for his views. Dr. Cronin
wonder ed whet her they were saying that one office should coll ect
this informati on and ask an attorney whether this was still valid.

M. Fess explained that his office received carbon copies of nost

opi nions and received the decisions and orders fromthe state.
However, they had no standardi zed systemfor retrieval. Now because
t hey had upgraded the equi pnent, they would begin to have the
ability to retrieve this information

Dr. Cronin stated that when they tal ked about litigation avoidance
they had to consider cases which were pushed through the appeals
process by citizens. He wondered how they could avoid that. Dr.
Cody explained that in many instances they did call in the attorneys
for advice and sonetinmes they did avoid litigation. The problem was



not what attorneys were doing. They problemwas what they were
asking the attorneys to do. That was the major purpose of nuch of
what was bei ng recommended. He had used an opinion reference file
whi ch was not conplicated or difficult. They had to think about
what was needed to get that done and what would help the users to be
nore conscious and aware of the cost inplications of what they were
asking for. He thought the quality of the work they were getting
was good, but the problens cane when they asked fuzzy questions. He
knew t hat they had cut down on incidental telephone calls and casua
opi nions. He agreed that staff know edge about case | aw ought to be
one of the objectives.

Dr. Frankel explained that they woul d have cost savings with a case
managenent system There was commercial software available. He
felt that the systemcould work fromthe standpoint of litigation
because they woul d know what it would cost themto get to a certain
poi nt and, therefore, they had a much better idea of whether they
shoul d settle.

Dr. Cronin noted that the Board had general counsel representing the
Board; however, in some instances that counsel represented the
superintendent before the Board. He wondered whether this was a
conflict of interest. Dr. Cody explained that nost of the use of
attorneys in the school systemwas done in his official capacity
because he was the |l egal officer of the school system Attorneys
were hired to advise himand his staff nenbers. When they got to an
appeal , there needed to be another attorney involved. Once this was
settled by the Board, they were on the sanme side again and M. Titus
and the other attorneys involved would consult. M. Fess pointed
out that they were uni que because they did have a Board of Education
office with staff having that duality. The hearing exam ners had a
vestige of independence in this kind of circunstance. No other
jurisdiction in Maryland had that kind of arrangenent. Dr. Cody
added that the appoi ntnent of the hearing exam ner for the Board was
a function of the Board Ofice which was as it shoul d be.

Dr. Cronin noted that M. Cooney's area was especially difficult,
and he wondered how t he new position would affect Association

Rel ations in the collective bargai ning process. M. Cooney thought
that the working rel ationship would not change because his office
woul d continue to deal directly with his attorney. He expl ai ned
that he already had his own retrieval system because his cases were
so specialized

M's. Nelson called attention to the list of persons authorized to
contact attorneys directly. Dr. Cronin noted that ten people would
be able to bypass the office. Ms. Nelson explained that they woul d
not bypass the office because the witten authorization would have
to cone fromthe office

M's. Praisner did not see how the Board could obtain | egal advice
separate fromthe systemand have to go through the superintendent's
office to ask for authorization. Ms. Nelson explained that the
Board was not included in the adm nistration. Ms. Praisner asked



about Board staff. Ms. Nelson explained that the Board had the
authority to contact counsel. The regulation referred to staff
access. The regulation could not address the Board and Board staff.

It seemed to M. Ewi ng that when they adopted a policy they would be
wel | advised to have sonme kind of statenent dealing with the roles
and responsibilities of the Board itself. There should be sonething
about the Board's authority to contact |egal counsel, and there
shoul d be some kind of tie to the process. He thought that when the
Board contacted counsel they should informthe person handling | ega
services, not to seek authorization but to make sure the contact was
noted. He recalled a practice several years ago when Board nenbers
were encouraged to contact |awyers on their own to ask whatever

| egal questions they wanted to ask. He did not think this was a
good i dea, and he suggested there should be sone kind of procedure
for that. Finally there was the issue of the information the Board
itself needed about this process. He would expect that the Board
woul d need only to be informed about particular cases in which the
Board had invol verent and to receive information on the quality of
services provided. He suggested that it would be hel pful for staff
to highlight the litigation report in ternms of key issues or policy
matters or large dollar issues. He did get nervous about attorneys
filing materials with the courts absent any prior authorization to
do so, and yet their attorneys did that now.

Dr. Cody thought there were procedural itenms that ought to take

pl ace that were not now taking place. They needed an agreenent
about how things were going to work, and they did have a situation
where phone calls were generating a lot of work. There was a
nonawar eness of what the costs were of the various services. He was
not yet clear as to whether there was another way of doing this

wi t hout having a full-tinme person. He thought that maintaining a
file of court decisions was inportant. He felt that there were good
ideas in the report and that the committee had done very hard work
in sorting out problens and identifying the parts they need to get
in place. Dr. Shoenberg assumed that the superintendent woul d be
com ng back to the Board with a plan for Board action on this topic.

Re: Staff Response to Child Care
| ssues

Dr. Shoenberg noted that the Board had a staff paper and a maj or
budgetary initiative fromthe county executive. Dr. Cody conmmrented
that lack of child care was a problem but he thought the
opportunity to provide prograns and services for child care was
congruent with their purpose as an educational institution to
increase their effectiveness with kids. He thought that this al nost
fit under the sane argunment as the extended school day. He said

t hey shoul d give consideration to extending the school day for
educational programs. They nmight be well served to think of ways to
wed child care and educational concerns together. They were already
getting nore and nore requests fromprincipals to provide |ate
school buses for educational purposes. He suggested that, as they

t hought about this, they ook at it not only fromthe point of view



of children needi ng supervision but also fromthe educational point
of view For instance, it mght be appropriate for the ICB to have
an expanded mission so they could cooperate with greatly expanded
day care prograns or the school systemcould run nore afterschoo
educati onal prograns.

M. Ew ng remarked that they now had a staff response to the
reconmendations fromthe child care committee of the Conm ssion on
Children and Youth. They now had a set of recommendations fromthe
county executive with regard to the FY 1986 budget. It seened to
himthe Board needed to tal k about these issues in the context of
what it was the Council did with the executive's reconmendati ons.
They could do this after the budget was adopted, but on the other
hand they might want to review what the executive was recomendi ng
and see whether there were itens the Board m ght want to endorse.

He would be interested in seeing a staff analysis of these
recommendati ons. He al so thought they needed to deal with the
superintendent's proposition about the role of education in this
whol e area in a philosophic vein at sonme juncture. There were two
views, one was to | ook at the whole child and the other was that the
job of the school systemwas just inparting academc skills. He

t hought there were inportant inplications about the way they
positioned thensel ves on that continuum If they went beyond the
academ c, they ran the risk of ending up with a budget item which

m ght be at the expense of the academic program On the other hand,
they had the superintendent's remarks to consider. He added that he
t hought the staff response before the Board was a good one.

Dr. Cronin agreed with M. Ewi ng and commented that they had to take
it a step further because they had an opportunity to lead in terns
of the services they offered children. He noted that in sone of
their charges they had a responsibility for children frombirth to
age 21. They had to recognize that statistics showed that nuch of
the famly structure was going to be a second marriage structure
because 50 percent of marriages ended in divorce. More wonen were
wor ki ng, and there was nore need for care of children after school
He suggested that as a Board they needed to accept that
responsibility. He liked the idea of cooperation with the
Departnent of Family Resources in the formation of an independent
count ywi de advocacy group on behalf of children. They could nake
space avail able where they had space and, in particular, they had
underutilized junior high schools where they coul d nake space
avai l abl e for day care offices, resource areas, and information
areas. They could help parents |earn about the availability of
quality day care. He said they did have expertise in the area of
child devel opment that could be made avail able. He commented that
it was a step beyond saying they could assist. They should say that
they would | ead and actively reach out.

M's. Praisner remarked that she had a different perspective. She
agreed that there were inportant issues they could focus on. She
recalled that the 1CB started as a concept that had broad county
support and was going to go beyond the school buildings, but that
had stopped at the school building door. She was concerned that



when they started tal king about child care they would find everyone
el se stoppi ng because the school systemwas willing to be invol ved.
She was concerned that the | eadership would becone solely that of
the school system She thought that there were areas where they
could provide a focal point. She said it was inmportant for themto
be clear with the community and with the county governnent about the
i nplications of that kind of responsibility fromthe standpoint of
staffing, space, and budget conmitments. She said they had to |ay
out financial and staff inplications when they nmade statenents of
endorsenent. They had to consider how far they could go with the
resources they had. She asked that the response define the issue of
buil ding in space for day care, providing transportation, and
provi di ng adm ni strative support. They had to know the inplications
of their being involved in any kind of partnership or

responsibility.

M's. Praisner said she would not |like themto get involved in codes
and accreditation for child care. She thought there was enough on
their plate as to reconmendati ons they should conment on. She al so
poi nted out that people involved with child care were not aware of
everything the school systemwas already doing. She felt that they
had to nake the point that if space was going to be available in
schools in perpetuity for external community progranms it had to be
built for that rather than for educational purposes. [If the
communi ty and county governnment thought it was worthwhile to fund

t hese spaces, this should come fromthemas well. She said that

bef ore they commented on transportation they should have nore

i nformation and eval uation of Ride-on

Dr. Shoenberg urged caution. He noted that the initiatives they had
here were in response to what had becone a major societal issue. He
agreed that they did have an inportant role, but they had to decide
what that role was. He thought they had to restrict thenselves and
take a sonewhat nore narrow view than others m ght want themto and
concentrate on those things which they did well and had the space to
do. He was concerned about the space issue and making a | ong-term
commitment for the use of that space. He was concerned about their
getting into sonething at the neglect of things they should be doing
better. He said that M. BEwing in his neno had nmade a very good
case for the effectiveness of Head Start which suggested agai n that
there was an educational role to play in this matter. However, they
had to be careful that they did not dissipate the limted funds
available to them \Wen they cane into this particular field, they
had to come into the field fromthe point of view of education

Dr. Cronin stated that he wanted to challenge a sentence that said
they provided transportation for day care at a mnimmfee or no
cost basis. He was not certain he would say he woul d expect this
practice to continue. He suggested that they could have a

breakout in their budget for day care which would include the cost
of transportation, staff assistance, and interfacing with other
county agencies. The county could fund that category or not. If

t he category was not funded, the service would not be provided. He
t hought that the cost nust be understood by all nenbers of the



community; that they were not going to provide a free day care
program They woul d cooperate, but each of the services would be
spelled out in terms of a budget item

M. Ewi ng noted that Ms. Praisner had rai sed a question about
certification of day care and not being involved, but there was
somet hing mssing in the recommendati ons that cane fromthe

Conmi ssion. He pointed out that they had prograns for handi capped
children frombirth. They had early preschool prograns including
Head Start and woul d be expanding all-day kindergarten. He said
that day care progranms were increasing their academ c conponents.

He was not suggesting that the educational parts of those prograns
shoul d belong to MCPS, but they should have a nmechani smfor |earning
about these programs so that they could adjust their own prograns.
He thought they shoul d be aggressive about this issue because it was
part of their direct educational responsibility. He pointed out
that the case for Head Start was | argely based on the educationa
benefits of early intervention.

Dr. Cody commented that, if they could ignore their existing
progranms and conmtnments, he would | ook at preschool progranms and
maki ng space available to private providers as they had it
avai |l abl e. They coul d encourage the county to make space avail abl e
in other places. They would provide technical assistance for the
educational part of the prograns. They could give a stanp of
approval if day care prograns foll owed their recomrendati ons about

t he educational part of the program This would be the preschoo
part. Once children were in the public school system their
educational obligations were nmuch stronger. He was convinced that
children woul d be better served by being in school eight hours a day
rather than six, at |least nbst of them He said it was appropriate
for themto provide the opportunity for another two hours a day of
school. He said that maybe this could be operated as they did other
suppl enental prograns |ike sumer school on a fee basis. He noted
that in was conmon in places that for a nom nal amount parents could
have their children stay in school for an educational program He
knew of places where the charge was a dollar or two a day and where
the parents would pick up the children after school so that the
school system avoi ded transportation fees. The tine could be used
for enrichment activities such as access to conputers.

Re: Executive Session

The Board nmet in executive session fromnoon to 1:50 p.m on
personnel and |legal matters.

Re: Board/ Press/Visitor Conference

The foll ow ng individuals appeared before the Board of Education

[

Vi cki Bowers, Richard Montgonmery Hi gh School conmunity
Nancy Dacek, MCCPTA
3. Margaret Hammar, Suburban Area Study G oup

N



M ss Duby tenporarily left the neeting at this point.

Resol uti on No. 160-85 Re: Approval of the Landscapi ng/ Nursery
Managenent Program

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adoption by the county Board (The Public School Laws of Maryl and,
Section 4-205); and

WHEREAS, The school |aws of Maryland al so state that the county
Board, on witten recommendati on of the county superintendent, shal
establ i sh courses of study for the schools under its jurisdiction
and

WHEREAS, Board of Education policy has resolved "that newy
devel oped curricul um docunents will be presented to the Board of
Education for consideration approximately one nonth prior to the
date on which approval will be sought..." (Board Resol ution No
400- 73, June 18, 1973); and

WHEREAS, The Program of Studies is the docunment which contains the
prescribed curriculumelenents, including instructional objectives,
of all MCPS curricul um prograns and courses (MCPS Regul ati on | FB-RA
Devel opnent and Approval of Curriculum and Supporting Materials);
and

WHEREAS, Excellence in curriculumcan be maintained by attention to
the need for appropriate inprovenent and change; and

WHEREAS, The Council on Instruction, charged by the superintendent
wi th considering reconmendations for curricul umchange, has
expressed approval of an additional internship course; and

WHEREAS, The superintendent recommends that the Board approve this
course; now therefore be it

Resol ved, That the Board of Education approve Landscapi ng/ Nursery
Managenment for inclusion in the MCPS Program of Studies as part of a
countywi de offering for Grades 10, 11 and 12

Resol uti on No. 161-85 Re: Procurenent Contracts Over
$25, 000

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it



Resol ved, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

Nane of Vendor (s) Dol | ar Val ue of
Contracts

85-09 Sof tware Products (DI CS)
UCCEL $ 14,820
annual

66- 85 Physi cal Education Supplies and Equi prent

BSN Cor por at i on $ 4, 867
Bacharach Rasin Co., Inc. 609
Beckl ey- Cardy Co. 63
Bel Air Sporting Goods, Inc. 215
Chanp Exerci se Equi pnent Co.

T/ A Amrerican Physical Fitness 848
R P. darke Co., Inc. 2,925
DVF Sporting Goods Co. 11, 452
Dekan Athletic Equi pnent Co. 4,054
The Dugout Sporting Goods 1, 399
Eagl e Sports Co. 93
CGol d Medal Recreational Products 122
G aves- Hunphr eys Conpany 429
J. L. Hammett Conpany 2,433
H gh Tech Tools, Inc. 160
Mar | ow Sports, Inc. 25,153
M tchell Industries, Inc. 10, 438
Mtchell & Ness 2, 306
NFA, | nc. 1, 669
Play Sports Activities Co. 1, 435
Sport mast er 3,958
Sportsman's Ltd. 199
Springriver Corp. 300
John W Tayl or Associ ates 940
Tri-State Enterprises, Inc. 6,672
U S Gnes, Inc. 6, 177

TOTAL $ 88,916
67-85 Mot or Vehicles Step Van Trucks
Chevy Chase Chevrol et $ 47,610

| ess trade-ins -3,700
Sport Chevrol et 16, 380

| ess trade-in -100

TOTAL $ 60,190

70- 85 Fresh Produce
Baer Packi ng Corporation $ 94, 430

75- 85 Ofice Furniture
Baltinore Stationery Co. $ 10,212
Dour on, Inc. 66, 773



d over School & O fice Equi pnent, |nc. 25,704
Lonmbard Educational Furniture
Div. of Lonbard O fice Furniture Co. 4,612
TOTAL $ 107,301
77-85 Cl assroom Furniture
Baltinore Stationery Conpany $ 3, 303
Douron, Inc. 571, 179
d over School & O fice Equi pnent, |nc. 24,221
Jakanna Wodwor ks 13, 865
Lonmbard Educational Furniture 1,411
Reed Associ ates, Inc. 9, 626
TOTAL $ 623,605
78- 85 Art Tool s
Chasel l e, Inc. $ 83,460
Thonpson & Cooke, Inc. 123
TOTAL $ 83, 583
82-85 Art Supplies
Chasel l e, Inc. $ 152, 313
90- 85 Li brary Furniture
Douron, Inc. $ 19, 439
d over School & Ofice Equip., Inc. 13,151
The Library Store, Ltd. 340
TOTAL $ 32,930
CoG Gasol i ne Fue
| FB#5136 Fannon Co. $ 95,667
regul ar
J. EE Meintzer & Son, Inc. 109, 107
unl eaded
J. EE Meintzer & Son, Inc. 1, 254, 060
regul ar
TOTAL $1, 458, 834
GRAND TOTAL $2, 702, 102
Resol uti on No. 162-85 Re: Gaithersburg H gh School -

Modi fications (Area 3)

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms.
unani nousl y:

Sl ye,

WHEREAS, Seal ed bids were received on February 28,
nodi fications to Gaithersburg H gh School

Bi dder

1. Patrick Quinn, Inc.
2. Jesse Dustin & Son

I nc.

the followi ng resolution was adopted
for the
as indicated bel ow

Lunmp Sum

$337, 000. 00
364, 000. 00



and,

WHEREAS, The | ow bi dder, Patrick Quinn, Inc., has performed simlar
projects satisfactorily; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail abl e in Account #551-17 to effect award; now therefore be it

Resol ved, That a contract for $337,000.00 be awarded to Patrick
Quinn, Inc., to acconplish nodifications to Gaithersburg H gh School
in accordance with plans and specifications covering this work
prepared by Thomas O ark Associ ates, architect.

Resol uti on No. 163-85 Re: Architectural Appointnent - Quince
Orchard H gh School (Area 3)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, It is necessary to appoint an architect to provide required
design services and adm nistration of the construction contract for
the Quince Orchard H gh School project; and

WHEREAS, Staff has enpl oyed the Architect/Engi neer Sel ection
Procedures approved by the Board of Education in Novenber, 1975; now
therefore be it

Resol ved, That the Board of Education enter into a contractua
agreement with the firmof Ginm& Parker to provide required design
services and administration of the construction contract for the
lump sumtotal of $434,800 for the Quince O chard H gh Schoo

proj ect .

Resol uti on No. 164-85 Re: Architectural Appointnents - Cable
TV Physical Facilities

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, It is necessary to appoint architects to provide requisite
design and admi nistration of construction contracts services for the
provi sion of physical facilities to securely house sw tching and
control equipment for cable TV services in all schools; and

WHEREAS, Staff has enpl oyed the Architect/Engi neer Sel ection
Procedures approved by the Board of Education in Novenber, 1975; and

WHEREAS, Because of the nature and scope of the required activities,
the best interests of the Montgonery County Public Schools wll be
served by appointing two firnms, each to be responsible for

approxi mately one-half of the scheduled facilities; now therefore be
it



Resol ved, That the Board of Education enter into separate
contractual agreenents with the firmof Fox, Hanna,
Architects/Planners, and the firm of Garrison-Babarsky Associ ates,
to provide required design services and adm ni stration of
construction contracts in accordance with proposals submtted on
February 22, 1985, for the provision of physical facilities to
securely house switching and control equipnent for cable TV services
at all Montgonmery County Public School s.

Re: Inspection Dates for Bradley Hills
and Washi ngton Grove El enentary
School s

The inspection date for Bradley HIlls El ementary School was set for
Friday, March 22, at 9 am Dr. Floyd will attend. The inspection
date for Washi ngton Grove El enentary School was set for Friday,
March 22, at 11 a.m Dr. Shoenberg will attend.

Resol uti on No. 165-85 Re: Subm ssion of an FY 1985 Proposal
for a Job Training Partnership
Act Grant to Provide Vocational
Oientation for Economically
Di sadvant aged Youth

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1985 grant proposal to the JTPA Service Delivery Agency for
funds to operate a vocational orientation programduring the sumrer
of 1985; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and County Council .

Resol uti on No. 166-85 Re: Uilization of FY 1985 Future
Supported Project Funds for a
Teacher Assi stance Team Wbr kshop

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend a $1,000 grant award in Category 01,

Admi ni stration, within the FY 1985 Provision for Future Supported
Projects, from MSDE under the Education Consolidation and

| mprovenent Act Chapter 2 for a Teacher Assistance Team wor kshop;
and be it further

Resol ved, That a copy of this resolution be transnmitted to the
county executive and the County Council.



Resol uti on No. 167-85 Re: FY 1985 Categorical Transfer
wi thin the Vocational Educati onal
State Categorical Funds

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to effect
the follow ng categorical transfer within the FY 1985 Vocati onal
Education State Categorical Funds for Occupational Prograns in
accordance with the County Council provision for transfers:

Cat egory From To
02 Instructional Salaries $ 700
03 Instructional O her 590
10 Fixed Charges $1, 290
Tot al $1, 290 $1, 290

and be it further

Resol ved, That a copy of this resolution be transnmitted to the
county executive and the County Council.

Resol uti on No. 168-85 Re: FY 1985 Categorical Transfer
wi thin the Vocati onal
Educati on Prograns

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to effect
the follow ng transfer, subject to County Council approval, wthin
the FY 1985 vocational education programunder P.L. 94-482 from
MSDE:

Cat egory From To
03 Instructional O her $42, 465
04 Special Education $42, 465

and be it further

Resol ved, That the county executive be requested to recomend
approval of this transfer to the County Council and a copy be sent
to the county executive and County Council.

M ss Duby rejoined the neeting at this point.

Resol uti on No. 170-85 Re: Monthly Personnel Report

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was



adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

Resol uti on no. 171-85 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

Nane Position and Locati on No.
of Days

Davi dson, Enory Bui | di ng Service Worker 16
Waysi de El enentary

Qui nichett, Jane E. Cl assroom Teacher 30
E. B. Whod Juni or High

Smith, Patricia Sue Secretary 10
Di vision of Staffing

Resol ution No. 172-85 Re: Death of Ms. Sandra Lee Johnson
Bui | di ng Service Wrk Leader at
Fairl and El ementary Schoo

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on January 28, 1985, of Ms. Sandra Lee Johnson
a building service work | eader at Fairland El enentary School, has
deeply saddened the staff and nenbers of the Board of Education; and

WHEREAS, M's. Johnson had been a | oyal enployee of the Mntgomnery
County Public Schools and a nenber of the building services staff
for nmore than nine years; and

WHEREAS, M's. Johnson's pride in her work and dedication to duty
were recogni zed by staff and associ ates alike; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Sandra Lee Johnson and extend deepest



synpathy to her famly;

and be it further

Resol ved, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to her famly.

Resol uti on No. 173-85

Re: Personnel
Transfers

Appoi nt rents and

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin,

adopt ed unani nousl y:

Resol ved, That the follow ng personnel

appr oved:
Appoi nt ment

Dick L. Lipsky
Coor di nat or

Judith M Zauderer

Tr ansfer

Ri chard Dunmai s

Al an Thor neyer

Mari e Ander son

Forrest M Bonner

Present Position

Tel evi si on Coor di nat or
I ndi ana Uni versity of
Pennsyl vani a

I ndi ana, Pennsyl vani a

Staffing Assistant
Div. of Staffing

From

A&S Teacher
Pl anni ng Speci al i st

Pri nci pal
Tayl or Learni ng Center

Pri nci pal
St edwi ck El enentary

Pri nci pal
d enal l an El enentary

the follow ng resol ution was

appoi ntnments and transfers be

As

Cabl e Tel evi si on
Dept. of Instruc.
Resour ces

Grade M

Ef fective April 29,
1985

Staffing Specialist
Div. of Staffing
G ade H

Effective July 1,
1985

To

Pri nci pal

Seneca Val | ey High
School

Ef fective March 13,
1985

Pri nci pal

Fal | snead

El ement ary School

Ef fective March 13,
1985

Pri nci pal

Fl ower H Il

El ement ary School

Effective April 1,
1985

Pri nci pal
Lake Seneca
El ement ary



Ef fective April 1,
1985

Re: Anmended FY 1986-91 Capital
| nprovenents Program

Dr. Cronin nmoved and M's. Praisner seconded the follow ng:

WHEREAS, The Interagency Committee for Public School Construction
has recommended, and the Board of Public Wrks has approved,
$3,567,000 in FY 1986 for capital projects for the Mntgonmery County
Publ i c School s; and

WHEREAS, Local funds are required in addition to the allocations
received fromthe State of Maryland' s Public School Construction
Program and

WHEREAS, The Board of Education's FY 1986-91 Capital |nprovenents
Program nmust be anmended to reflect the actions of the Board of
Public Wirks, actions by the Board of Education on the 15-Year
Conpr ehensi ve Master Plan for Educational Facilities, and recent

i nformati on on each capital project; now therefore be it

Resol ved, That the Board of Education anends its FY 1986-91 Capital

| mprovenents Program including the Capital Budget Request, which is
anmended to $43, 338, 000, of which $3,567,000 is to be provided by the
state and $39, 771,000 is to be provided by the county, as detailed
on the recapitulation sheet; and be it further

Resol ved, That the county executive be requested to recomend
approval of these actions to the County Council.

Resol uti on No. 174-85 Re: Amendnent to Capital Budget

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on the capital budget be
anended by the addition of the foll owi ng Resol ved cl ause:

Resol ved, That the Board's request for 800-capacity elenmentary
schools is tentative pending a discussion of the educationa
consequences of an el enentary school of increased size.

Resol uti on No. 175-85 Re: Amendnent to Capital Budget

On notion of M. Ew ng seconded by Dr. Shoenberg, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on the capital budget be
anended by the addition of the foll owi ng Resol ved cl ause:

Resol ved, That the New Hanpshire Estates and Rolling Terrace
requests are tentative pending an exam nati on of alternatives and an



opportunity for the Board to conplete the facilities process
requi red by policy.

Resol uti on No. 176-85 Re: Anmended FY 1986-91 Capital
| nprovenents Program

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Interagency Committee for Public School Construction
has recommended, and the Board of Public Wrks has approved,
$3,567,000 in FY 1986 for capital projects for the Mntgonmery County
Publ i c School s; and

WHEREAS, Local funds are required in addition to the allocations
received fromthe State of Maryland' s Public School Construction
Program and

WHEREAS, The Board of Education's FY 1986-91 Capital |nprovenents
Program nmust be anmended to reflect the actions of the Board of
Public Wirks, actions by the Board of Education on the 15-Year
Conpr ehensi ve Master Plan for Educational Facilities, and recent

i nformati on on each capital project; now therefore be it

Resol ved, That the Board of Education anends its FY 1986-91 Capital

| mprovenments Program including the Capital Budget Request, which is
anmended to $43, 338, 000, of which $3,567,000 is to be provided by the
state and $39, 771,000 is to be provided by the county, as detailed
on the recapitul ation sheet; and be it further

Resol ved, That the Board's request for 800-capacity elenmentary
schools is tentative pending a discussion of the educationa
consequences of an elenentary school of increased size; and be it
further

Resol ved, That the New Hanpshire Estates and Rolling Terrace
requests are tentative pending an exam nati on of alternatives and an
opportunity for the Board to conplete the facilities process
required by policy; and be it further

Resol ved, That the county executive be requested to recomend
approval of these actions to the County Council.

Re: New Graduation Requirenent in
Fine Arts

Dr. Lois Martin, associate superintendent, explained that the Board
had adopted an arts requirenent, and they believed the state Board
of Education woul d do the sane.

Ms. Praisner called attention to the fine arts credit information
sheet and asked whet her students could not get the whole credit in
one arts course. M. Richard Pioli, director of the Departnent of



Aest hetic Education, replied that they could get it in one area or
intw art forms. Ms. Praisner inquired about in-service work with
teachers in order to prepare themto nodify the courses. She al so
asked about expenses related to that and clarification of the
statenment that they were going to exam ne honme arts and industrial
arts to see if sone courses mght neet the requirenments. M. Piol
replied there would be staff training required because this
represented a new approach in teaching the fine arts. Teachers had
been trained in the studi o approach. Now there was a nove away from
that to a conbi nation of process/product/ performance plus aesthetic
under standi ng and intell ectual awareness of the value of that art
form He reported that they would use their countyw de neetings
with teachers to do in-service work. |In addition, they would have
al | -day stipend workshops on a voluntary basis for all art and nusic
teachers. They would not include theatre teachers this year

because they did not have any ninth grade courses in theatre.

He estinated that the cost woul d be $88,000 over a three-year

period. He thought it would be a $5,000 additional cost for this
year.

M. Pioli explained thatthere was a questi on about photography

as taught in aesthetic education and photography as taught in the
i ndustrial arts departnment. There was al so sone di scussi on about

creative crafts as taught by the hone arts departnent and advanced
architecture. He said that during the next year they woul d take

a closer | ook at those courses to see whether these courses would
nmeet the guidelines for the aesthetic education approach

Dr. Frank Carricato, director of the Departnment of Career and
Vocati onal Education, thought there m ght be a potential savings
if this could be done because they would not have to hire nore
arts teachers to satisfy the arts requirenent.

In response to a question raised by Ms. D Fonzo, M. Piol

expl ained that a slight revision in a course did not need to go to
the Council on Instruction for approval. A minor revision mght

i nvol vi ng taking sonmething fromthe second senmester of a course and
adding it to the first senester of a course. A noderate revision
m ght involve adding itenms of new enphasis to a course. In
addition, they were considering changing course titles to make the
titles nmore interesting to students.

M. Ew ng asked whether it was correct to say fromthe material from
the state that in even those courses that were studi o and
performance courses there had to be sone el enent of the content
categories of perceptual experience, creative expression, and
historical heritage. M. Pioli explained that this was the way they
were interpreting this. M. BEw ng asked whether it was true that a
great many of their courses had relatively little of the historica
heritage appreciation element. M. Pioli replied that this would
have to be added. M. Ew ng was concerned about two things. One
concern was that initially they would use the courses they had which
were studi o and performance courses. This would worry sone students
because they night be designated as handi capped or handi capped in



their owmn minds in the sense of being able to perform They m ght
not worry about this so much if there were anple option for themto
take nusic appreciation, music history, art history, etc. He asked
whet her nonperformance courses would be available for all students
in all high schools fromthe begi nning and i n adequate nunbers so
that students could take those courses to neet this requirenent.

M. Pioli replied that they had three courses in art history, nusic
history and literature, and theatre one which woul d be avail abl e and
whi ch had a mni num of performance. This sumer they were planning
an art appreciation course. The follow ng sumer they would be
devel oping the idea of an interrelated arts course that would | ook
at all of the arts over a year's tine and not require excessive

perf ormance experiences.

M. Ew ng said he had anot her concern. He thought it was inportant
for themto focus on the need for students to gain an understanding
and appreciation of the heritage they have in art and nusic. This
shoul d have the inpact over time of reducing the viewthat the arts
were an extra that they could dispense with. He said that the
additional intellectual content of the courses would be benefici al
in this regard.

Dr. Cody asked Dr. Frankel to assess the inpact on staffing. Dr.
Frankel reported that 57 percent of the students in high schoo
woul d have to take at | east one nore senester of art to satisfy
this requirement. There was no inpact on any one group of students.
Al students were affected by the requirenment. This would have

an inpact on other course areas and on the nunber of teachers
required. M. difford Baacke added that when all four years of
hi gh school students were up to the requirenment it would nean

about 200 cl asses systemwi de.

Dr. Cody remarked that this would nean 40 nore teachers of the arts.
Dr. Martin sawthis as a significant step in neeting the Board's
priority on higher order intellectual skills. She also hoped that
this would create a demand anong parents for high quality arts
courses in Kto 8.

M ss Duby noted that they had not adopted which courses woul d neet
the requirenents, but eighth graders were now signing up for their
program for next year. She asked how they were informng students
about this requirement. M. Pioli explained they had tried to

advi se principals of the courses they were recommending to ful fill
this requirement, but they also noted that this was not a fina
list. They were suggesting that students wait until tenth grade to
consider this requirement. They would be neeting with the resource
gui dance counsel ors and woul d convey this same nmessage. Once the
Board nmade a deci sion, they would prepare a brochure for al
students which outlined all the courses to fulfill this requirenent.

M ss Duby asked if the docunment would include courses in
preparation, and M. Pioli assured her that it would. M ss Duby
requested additional information on dance as a dual requirenent for



gymand the arts. She was concerned about students who were
involved in the arts outside of school and wondered if there could
be an exenption for them

Ms. Slye hoped that in inplenmenting this new requirement, students
m ght have open to them nore opportunities for exposure to the
arts. She suggested they consider developing the interrelated arts
course first.

Dr. Cronin asked whether staff was confident they could find 40 nore
teachers of the arts. Dr. Cody replied that it was 10 teachers a
year. M. Pioli added that once the graduate schools |earned that

t hese courses would be offered for required credit, he did not think
they woul d have any problem The only exception m ght be dance.

Dr. Shoenberg commrented that what they were dealing with here was
not the subject matter but the approach to the subject matter. He

t hought that was why sonme of these courses need nore revision than
others. They had to convey understandi ng about a new approach to
this subject matter, and he did not think they would be able to do
this with a few days of in-service. M. Pioli enphasized that they
did | ook forward to the chall enge of awakening an interest in the
arts. Dr. Shoenberg had the greatest confidence that staff would
make this happen.

Re: Wighted Rank in O ass
Dr. Cronin nmoved and Ms. Slye seconded the foll ow ng:

WHEREAS, The Board of Education is conmitted to notivating al
students to pursue a chall engi ng program and

WHEREAS, The Board of Education has given considerabl e t hought and
di scussion to neans of notivating students through wei ghted grades;
and

WHEREAS, The Department of Educational Accountability has provided a
summary of the information avail able on the advantages and
di sadvant ages of using a wei ghted gradi ng system and

WHEREAS, The MCPS practice of conputing class rank based on
unwei ghted grades differs frompractices in many public schoo
districts both locally and nationally; and

WHEREAS, A weighted class rank may provide better and nore accurate
i nformati on to postsecondary institutions regardi ng students
acconpl i shments, nmay encourage students to select nore difficult
courses, and would provide for grade differentiation for high

achi evers; now therefore be it

Resol ved, That weighted rank in class shall be calcul ated for
students at the end of their junior year and at the end of the first
semester of their senior year, beginning with the class of 1987; and
be it further



Resol ved, That weighted rank in class be provided to students, to
principals, and to colleges and universities in addition to the
grade poi nt average.

Resol ution No. 177-85 Re: An Amendnent to the Proposed
Resol uti on on Wi ghted Rank
in dass

On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng,
M's. Praisner, Dr. Shoenberg, and Ms. Slye voting in the
affirmative; Dr. Floyd abstaining (Mss Duby voting in the
affirmative):

Resol ved, That "and woul d provide for grade differentiation for high
achi evers” be deleted fromthe | ast WHEREAS cl ause.

Resol uti on No. 178-85 Re: An Amendnent to the Proposed
Resol uti on on Wi ghted Rank in
C ass

On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on weighted rank in class be
anended by the addition of the follow ng clause:

Resol ved, That weighted rank in class be cal cul ated by addi ng one
quality point to an A, B, or C grade for those courses designated in
t he honors program and be it further.

Resol uti on No. 179-85 Re: An Amendnent to the Proposed
Resol ution on
Wei ghted Rank in d ass

On notion of Ms. Praisner seconded by M. Ewing, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on weighted rank in class be
anended by the addition of the follow ng clause:

Resol ved, That at the end of the first year of inplenentation the
superintendent be required to provide an eval uation of the inpact of
wei ghted cl ass rank on such issues as staffing and enrollnent in
honor s cour ses.

Resol uti on No. 180-85 Re: Tentative Adoption of
Wei ghted Rank in d ass

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Slye, the followi ng resolution was tentatively
adopted with Dr. Cronin, Ms. D Fonzo, M. Ewing, Dr. Floyd, Dr.
Shoenberg, and Ms. Slye voting in the affirmative; Ms. Praisner
voting in the negative (Mss Duby voting in the affirmative):



WHEREAS, The Board of Education is conmitted to notivating al
students to pursue a chall engi ng program and

WHEREAS, The Board of Education has given considerabl e t hought and
di scussion to neans of notivating students through wei ghted grades;
and

WHEREAS, The Department of Educational Accountability has provided a
summary of the information avail able on the advantages and
di sadvant ages of using a wei ghted grading system and

WHEREAS, The MCPS practice of conputing class rank based on
unwei ghted grades differs frompractices in many public schoo
districts both locally and nationally; and

WHEREAS, A weighted class rank may provide better and nore accurate
i nformati on to postsecondary institutions regardi ng students
acconpl i shments and nmay encourage students to select nore difficult
courses; now therefore be it

Resol ved, That weighted rank in class shall be calculated for
students at the end of their junior year and at the end of the first
semester of their senior year, beginning with the class of 1987; and
be it further

Resol ved, That weighted rank in class be cal cul ated by addi ng one
quality point to an A, B, or C grade for those courses designated in
t he honors program and be it further

Resol ved, That weighted rank in class be provided to students, to
principals, and to colleges and universities in addition to the
grade point average; and be it further

Resol ved, That at the end of the first year of inplenentation the
superintendent be required to provide an eval uation of the inpact of
wei ghted cl ass rank on such issues as staffing and enrollnent in
honors cour ses.

Re: Board Menber Conmments

1. Dr. Floyd reported that |ast Thursday he had presented the
Board's testinony to the House Appropriations Commttee in Annapolis
on H. B. 888 on Mntgonmery County construction costs. He had

witten a neno on this subject but wanted to acknow edge the

fine work done by Phil Rohr and Lois Stoner in assisting him

He said that Ms. Stoner was well known in Annapolis and did a

very good job of representing the school system and the Board

of Educati on.

2. Dr. Floyd stated that the superintendent had been acknow edged
as the educator of the nonth by Executive Educator, published by the
Nat i onal School Boards Association. This spoke positively to the
prof essi onal esteemin which Dr. Cody was held in the national arena



and brought great credit to the school district.

3. Ms. Praisner said she had gone to the AASA conference and

pl anned to share sonme information with other Board nmenbers. She
acknow edged the contributions of Lorraine Zeigler, Chapter |, Dr.
Martin, Dr. Powell, and Dr. Cody.

4. Ms. Praisner explained that she had been asked by the Executive
Educator to present the outstandi ng achi evenment award to Dr. Cody.
She reported that the award was for the nonth of March, 1985.

5. M. Ewing said there had been a story in the nedia recently
about the League of Wbnen Voters and its influence on and
participation in various aspects of public affairs in Mntgonery
County. The assertion was made that the League supported the
Denocratic party and was paid off in jobs. He stated that he had
been a nenber of the Board selecting Lois Stoner. To his know edge,
Lois Stoner is a registered Republican. Furthernore, at that tine,
to his know edge, the majority of the Board nmenmbers were registered
Republicans. |In addition, the Board itself is nonpartisan. He

t hought the whol e busi ness was unfortunate and inaccurate. The
accusation was made that Barbara Heyman had been paid off because
she had worked to defeat Questions D and E. He knew that Ms.
Heyman was not involved in that at all. He stated that Ms. Stoner
and Ms. Judy Hei man were appointed in conpetition with other
people. He also stated that Lois Stoner was trenmendously effective
with a delegation and a legislature that were |largely Denocratic.

6. M. Ewing said that earlier in the day they were tal ki ng about
maki ng sure peopl e knew of the high quality nagnet prograns in the
Blair area. He shared a letter fromthe co-presidents of the Piney
Branch El enentary School PTA concerning their chagrin over the

| ack of advertisenment of the availability of program at Piney Branch
and other prograns in their area, outside of Takoma Park Juni or and
Blair H gh School. The letter indicated that when parents were
invited to obtain information about the Cannon Road El enentary
exceptionally gifted programand | earned that there were spaces for
only 25 students, they were not told about the option of Piney
Branch. The parents had to demand that informati on be nmade
avai l abl e, and this was not the only instance of the inability of
MCPS to get the word out even to its own staff. He was concerned
that they do a better job of naking people aware of prograns and
maki ng their own staff aware of prograns. He asked for feedback on
what they were doing in this area and what they planned to do.

Resol uti on No. 181-85 Re: Mnutes of January 2, 3, 9, 17,
22, 23, 24, 28, and 30, 1985

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the follow ng m nutes be approved: January 2, 3, 9,
17, 22, 23, 24, 28, and 30, 1985.



Re: New Busi ness

1. Ms. Slye noved and M. Ew ng seconded that the Board give

consi deration to discussing a | ong-range set of goals and strategies
for moving in a consistent nmanner toward educational prograns that

t hey had deenmed i nportant so that the conmunity, the county
executive, and other branches of government had an i dea of where the
Board was heading. This would include all-day kindergarten, class
size reduction, and inprovenent in other prograns such as ESCL. Dr.
Shoenberg said that these would be issues started in this year's
budget. Dr. Cody said he woul d add el enentary gui dance counsel ors.
Dr. Shoenberg noted that they were due for a neeting on Board
priorities, and this mght be folded into this discussion

2. Dr. Shaffner noted that he and Mss Duby had attended the town
meeting for the election of the student Board nmenber for 1985-86.
He pointed out that the first student Board nenber, M. David
Nai non, was seated in the audi ence.

Re: Itenms of Information

Board nmenbers received the following itenms of information

1. Itens in Process
2. Construction Progress Report

Re:  Adj our nnent
The president adjourned the nmeeting at 4:35 p.m
Pr esi dent

Secretary
WEC: m w



