APPROVED Rockvill e, Maryl and
4-1985 January 9, 1985

The Board of Education of Montgonery County net in special session
at the Carver Educational Services Center, Rockville, Maryland, on
Wednesday, January 9, 1985, at 7:30 p.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President in
the Chair

Dr. Janmes E. Cronin

M's. Sharon Di Fonzo

M ss Jacqui e Duby

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

Ms. Marilyn J. Praisner

M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant
Thomas S. Fess, Parlianmentarian

Re: Review of FY 1986 Operating Budget

Board nmenbers requested the followi ng informati on on the operating
budget :

1. A continuing update on the availability of federal funding.

2. A paper on the inpact of Project Basic on staff tine in both
the central and area offices including suggestions on alternate ways
of handling this.

3. Followup on the issue of altering textbooks, particularly
Shakespear e.

4. A wite up on the Interrelated Arts Team nonitoring activities
i ncludi ng positions and costs.

5. The full cost of decreasing the ratio of students to teachers
in art and mnusic including aides.

6. A report on the status of the five-year programfor computer
rel ated instruction and what woul d be needed to fulfill the plan. A
copy of Ms. Sangston's renarks.

7. A paper on the workload on curricul um coordi nators and
secretarial staff and what it would take to relieve the burden

8. A report on the status of cable television

9. Suggestions on making the school libraries nore accessible to
students including information about inproving reference
col I ections.

10. More information on the need for part-time funds for
psychol ogi cal eval uati ons.

11. A paper on the time required for students to be tested fromthe
point of initial request to the decision. Suggestions on how to



speed up that process.

12. A list of schools which will have curriculum coordi nators and
the criteria for the placenment of these positions.

13. A description of the new positions for JIMstudents with
speci al needs.

14. A paper on the resources for QUEST.

15. A report on the resources requested by Poolesville
Juni or/ Seni or Hi gh School

16. A paper on the costs included if Northwood were to be kept

open, including information on the cost of keeping the building open
but not running it as a high school

17. A single sheet on resources going to gifted and tal ented

progr amns.

18. A paper on how p.c.'s would be provided for information access
by Board nenbers.

19. A description for the Council on criterion-referenced tests and
hi gher order thinking skills.

20. A list of the prograns DEA planned to evaluated with a tine
line.

21. Areport on the inpact on staff regarding the adm nistration of
criterion-referenced tests.

22. Regardi ng Enpl oyee Assi stance, a paper on the resources of the
department when grant funds were avail able, how part-time funds were
used, a list of unfunded priorities, and a paper show ng issues and
trends including increased stress on staff.

23. A paper on additional resources needed by the Departnent of
Hurman Rel ati ons.

24. A conparison of staffing in the Departnent of Personnel with
staffing in the county government and Mont gonmery Col | ege

Re:  Adj our nnent
The president adjourned the nmeeting at 11:20 p.m
Pr esi dent
Secretary

WSEC: m w



