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1 A group was concerned

ut the proposal to nove the up-county gifted and talented Area 3
net cluster programfrom Lakewood to anot her school after two
rs. He hoped that the Board woul d di scuss this when they tal ked
ut underlying principles of the facilities and capital budget
cess.

M. Ewi ng said that the second group was concerned with their
| dren who were both gifted and tal ented and | earning di sabl ed.
understood that staff was working on the devel opment of sone
delines for dealing with children with those kinds of multiple
bl ems, but this had not yet been worked out. He thought this was
robl em the Board needed to address. Parents had nentioned the
bl em of finding teachers who were trained to deal with this and
e finding sone difficulty in getting their children tested. They

also difficulty in getting people to admt that sonetines there
e backl ogs.

M. Ew ng remarked that Ms. Praisner had given the Board a neno
ch pointed out sone of the things she thought were mssing in the
get. He had a list as well and thought it was inportant that
se be shared with other Board nenbers and the superintendent.

exanpl e, to reduce class size they needed a strategy to dea
h this. He thought it would be hel pful to get sone staff
ction and discuss this in terns of a mx of approaches they could

M. Ew ng reported that he had sent the county executive a
ter about the capital budget. He had been careful to state that
se were his conments and did not represent conments of anyone
e on the Board. He provided Board nenbers with copies and
lained that it was inportant to recogni ze that the Board had a
acy fromthe period 1978 to 1982 which involved a tinme when the
rd followed a strategy of crowding the | argest nunber of children
o the small est possible nunber of schools, build as little as
si bl e up-county, and close as nuch as possi bl e down-county. He
not like that strategy at the time and did not think it served
county very well. He comented that the county executive |oved
s, and now the Board had to live with the consequences. They did
have enough school s down-county and did not have enough school s
county, and they did not have enough operating budget either. He
ught it was inportant for the executive recognize that there had
n along series of errors and it was tine for the Board to
rect these. He hoped that his letter would help M. Glchrist to
erstand this.
M's. Praisner explained that her neno was not intended to be a
h list or atotally inclusive list of all of the things she was
cerned about in regard to the operating budget. 1t did highlight
priorities for which she needed nore information before she
Id work up sone operating budget proposals. One dealt with class
e, and she was interested in some kind of conprehensive, mgjor
mul tiyear plan to nake a significant reduction in class size.
other itemdealt with teachers. She reported that they would be
ing a substantial nunber of teachers in the com ng year, and she
ted to know how many staff was projecting. Her questions dealt
h the recruitnment process, and she had requested information on
possibility of using teachers in the recruitnent process as



l.

Dr. Shoenberg said he would like to thank those responsible for
pl anni ng of the Carver dedication on Saturday. He expressed
reciation to M. Fess, Ms. Wod, Dr. Cody, Ms. Praisner, M.
akerley, Dr. Diggs, Ms. Brasile, M. BEwing, and M. WIder.

ol ution No. 22-85 Re: Postponenent of the Proposed
Resol ution on Child Care Issues

moti on of M's. Praisner seconded by M. Ew ng, the foll ow ng
ol uti on was adopted unani nously:

ol ved, That the proposed resolution on child care issues be
tponed until after the resolution of capital budget issues.

Re: New Busi ness

M. Ew ng assunmed they would schedul e the issue of seat belts
e they had heard fromthe PTA Dr. Shoenberg agreed that it
uld be schedul ed perhaps in the context of the budget.

M. Ewi ng noted that they had tal ked about the special education
ommendat i ons, and he assunmed he did not need to make a notion to

this schedul ed. Dr. Shoenberg agreed that they would set aside
evening for this discussion.

M. Ew ng pointed out that they had not discussed the nonthly
ancial reports. It seenmed to himthat given the continuing
jection of a potential shortfall and the use by the Council of

$440,000 in the surplus, they should have sone tinme on a Board
nda to discuss this after the Decenber 31 data were avail abl e.

Pitt recalled that typically they had put this itemon for
cussion after the mdyear. Dr. Shoenberg said they seened to be
cerned about fringe benefits and wondered whet her a di scussi on of
s would be worthwhile. M. Ewing reported that he had asked for

Pitt to arrange for a briefing, and he thought it would be
thwhile for the Board to tal k about this.

In regard to the itenms of information, Ms. D Fonzo said she had

a nunber of questions on the construction progress report and

itemon change orders. M. WIlder had called her and discussed

guestions. |If she continued to have a substantial nunber of
stions, she would ask that these be put on the agenda for
cussi on.

Re: Itenms of Information
rd menbers received the following itens of information:
I[tems in Process
Construction Progress Report

School Facilities Change Order/Bid Activity Report
Mont hly Fi nanci al Report

s

ol ution No. 23-85 Re:  Adj our nnent

recomendati on of the superintendent and on notion of Dr. Cronin



onded by Ms. Praisner, the follow ng resolution was adopted
ni nously:

ol ved, That the Board of Education adjourn its business neeting
5:30 p.m and reconvene in a worksession to discuss principles
erlying facilities planning.

Pr esi dent

Secretary



