APPROVED Rockvill e, Maryl and
57-1984 Decenber 12, 1984

The Board of Education of Montgonery County net in special session
at the Carver Educational Services Center, Rockville, Maryland, on
Wednesday, Decenber 12, 1984, at 8 p.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President in
the Chair

M's. Sharon Di Fonzo

M ss Jacqui e Duby

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

Ms. Marilyn J. Praisner

M's. Mary Margaret Slye

Absent: Dr. James E. Cronin

O hers Present: Dr. Harry Pitt, Deputy Superintendent,
acting in the absence of the
superi nt endent

M. Thomas S. Fess, Parlianentarian

Re: Discussion with the Mntgonery
County Educati on Associ ation

Dr. Shoenberg explained that Dr. Cody and Dr. Cronin were not
feeling well and had sent their regrets. He said that the Agreenent
wi th MCEA provided for an annual neeting with the Board of
Education, and it was the Board's customto | et MCEA set the agenda.

Ms. Jane Stern, president of MCEA, stated that they wanted to make
a proposal to the Board of Education. She recalled that the
president of the Board had invited MCEA to cooperate in addressing
far-reaching problens in education after negotiations had been

conpl eted. MCEA was accepting this offer and would like to propose
a joint commttee or a couple of commttees to work together. The
topics for these conmttees would be the issue of the |ong-range
outl ook for teacher conpensation, the inpending teacher shortage,
and teacher working conditions and work | oad. She cited the

achi evenents of another joint com mttee on the enpl oyee benefit

pl an. Menbers of the MCEA executive board ex- pressed their support
for such a conmmttee or conmttees and asked that the Board consider
appoi nting a Board nmenber to the group.

Board menbers expressed interest in considering the formation of
such a group, provided that the group was not formed with the
expressed purpose of reopening the contract and provided that it did
not inpinge on contractual matters. Because of time pressures and

i nplications for Board participation on other commttees, there was
no support expressed for direct Board involvenment in the proposed
com ttee.

Dr. Shoenberg stated that this was an interesting proposal to which



t he Board seened receptive; however, the Board would have to null
over the proposal. He would take the responsibility for getting
together with Ms. Stern to discuss specifics of how such a group
coul d be forned.

Re:  Adj our nnent
The president adjourned the nmeeting at 9:30 p.m
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