APPROVED Rockvill e, Maryl and
49- 1984 Cct ober 22, 1984

The Board of Education of Montgonery County net in regul ar session
at the Carver Educational Services Center, Rockville, Maryland, on
Monday, October 22, 1984, at 8 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President in
the Chair
Dr. Janmes E. Cronin
M ss Jacqui e Duby
M. Blair G BEw ng
Dr. Jerem ah Fl oyd
Dr. Marian L. Geenblatt*
Ms. Suzanne K Peyser
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Wlnmer S Cody, Superintendent of

School s
Dr. Robert S. Shaffner, Executive
Assi st ant
Resol uti on No. 539-84 Re: Board Agenda - Cctober 22, 1984

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for Cctober
22, 1984.

Re: Montgomery Educati on Connecti on

M's. Praisner wel comed the nenbers of the Montgonery Education
Connection. M. Mrle Garvis said they were pleased to have the
opportunity to address the Board and present information about the
Mont gonmery Education Connection. He introduced Arnold Avant, Larry
Gandal , Jack Harris, John Jordan, and diff Kendall, nmenbers of the
Connection's Board of Directors. He explained that they were still
recruiting menbers and hoped to have representatives of other

i ndustries on their board. He expressed appreciation to Larry

Shul man, who had worked closely with MCPS staff to | aunch the
Connecti on.

M. Garvis said they saw the Connection as a collaborative effort to
i nk business and schools for their nutual benefit. Students need
hands-on application of know edge and skills and interaction with
experts. Business needs qualified enployees. He said that everyone
needed nore invol verent and woul d benefit greatly fromthis. They

t hought of the Connection as being a resource pool from which

busi ness and educati on woul d draw because there were needs on both
sides. As they knew there were already col | aborative prograns



bet ween the school system and industry, the Connection would be the
nmortar to pull these together

M. Garvis explained that initially they would focus on mathematics
and science. In conjunction with school systemstaff, they were
defining what the resource needs were, and M. Jordan was taking the
| ead i n devel oping a conputerized resource data base. The next step
woul d be to select a nodel school to test their concepts and make
sure they were capturing the data base correctly. They hoped to be
able to pilot this programin six schools in the fall of 1985. Once
this was conpleted, they would inplenment the program countyw de.
Then they woul d nove on to other subject areas.

M. Garvis stated that Ms. Sally Keeler was the executive

vi ce-president of the Connection, and the school system had
permtted her to work half time on this project. He said that Ms.
Keel er was providi ng excell ent cooperation with the nenbers of the
foundation. He said that in addition to Ms. Keeler's tine, the
school system woul d be providing in-service training. Once the data
base was operational, someone would have to supervise that data
base. They woul d al so need sonme school - based coordi nators at the
bui | di ng | evel.

*Dr. Greenblatt joined the neeting at this point.

M. Garvis said that the next question was how they were going to be
funded. At present they were contributing their energies in kind.
They woul d be soliciting nmenberships fromthe busi ness comunity,
and the First American Bank woul d be hosting a nmenbership breakf ast
on Novenber 28. They were asking conpanies to contribute $500 per
year for the next three years to participate in the Connection. He
stated that industry and the school system had needs for resources,
and the Connection intended to be that Iink

Dr. Cody thought that they had the potential for the invol venent of
hundr eds of businesses in Montgomery County. Ms. Praisner recalled
that she had attended the Connection's organi zational neeting, and
she thought they had cone a |ong way since then. She said that this
was an exciting venture, and she thanked the menbers of the
executive board on behalf of the Board of Education, the students
and teachers of Mntgonery County. She asked that Board nenbers be
kept inforned, especially about the breakfast on Novenber 28.

Dr. Shoenberg expressed his gratitude for the efforts the Connection
was meking. He asked that they | ook at the question of keeping

bri ght young people in teaching. He thought the solution mght lie
in an ability to have these young peopl e nove back and forth between
the schools and pl aces engaged in research activities.

Dr. Floyd remarked that it was inmportant for nmenbers of the Board of
Education to be as involved as nuch as possible with this effort.
He, too, would like to participate in the Novenber 28 neeting. Dr.
Cody commented that this was a big step forward in rel ati onshi ps

wi th the business community. He called attention to the



contribution of M. Shul man, who was now serving on the state Board
of Education. He announced that the M ni-deal ership had just been
cited by the President as one of eight outstandi ng vocationa
progranms in the United States. He said that a special thanks should
go to Larry Shulman for this program

Resol uti on No. 540-84 Re: Utilization of a Portion of the FY
1985 Provision for Future
Supported Projects for
Conput eri zed Adaptive Testing
System Program

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Floyd, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend, within the FY 1985 Provision for Future
Supported Projects, a $5,000 grant award fromthe Maryland State
Department of Education in the followi ng categories to develop a
prototype, using a conputerized adaptive testing program

Cat egory Amount

01 Adninistrative $4, 800
10 Fixed Charges 200
Tot al $5, 000

and be it further

Resol ved, That a copy of this resolution be transnmitted to the
county executive and the County Counci l

Resol uti on No. 541-84 Re: Presentation of Prelimnary Plans
- Sout h Germant own El enentary
School (Area 3)

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The architect for South Germantown El enentary School, SHWC
Inc., has prepared the schematic design in accordance with the
educational specifications; and

WHEREAS, The Sout h Germant own El ementary School Pl anning Committee
has approved the proposed schemati c design; now therefore be it

Resol ved, That the Montgonery County Board of Education approves the
schemati c design report prepared by SHAC, Inc.

For the record, Ms. Praisner stated that the Board approved the
plans with the understanding that staff would get back to the Board
with information on the size of the all-purpose roomand that the



school would be bid with the planetariumas an alternate.

Re: Annual Report of the Advisory
Conmmittee on Counseling and
Qui dance, 1983-84

Ms. Susan Col dstein, chairman, expressed the committee's
appreciation to the Board for reappointnment of committee nmenbers
whose ternms were about to expire. She asked whet her Board nenbers
had questions about the report.

M ss Duby stated that she was happy to read sone of the

recomendati ons of the comrittee. |In regard to the standardization
of gui dance services, she wondered whether the conmttee had
di scussed a nodel that worked best in a school. Dr. Darry

Lar anore, supervisor of guidance, replied that in mddle schools and
junior high schools the nodel that worked best was grade-|evel
counsel ors because the schools were usually organized into teans.

At the senior high level it appeared to be nore effective to have
student | oad assigned al phabetically because | oad by grade |evel was
so diverse. For example, the senior class counselor wuld have to
do all of the college recormendations. He stated that there was a
great deal of autonony for principals to use counselors in different
ways. When the policy was started in 1974 they attenpted to have
the Board include all of those duties that counsel ors should not be
assigned. The Board did not adopt this. M. Janes Gornman
counsel or, added that at the high school level they did not have a
standardi zed delivery of a college counseling programfor G ades
9-12. Therefore, a lot was left up to the individual schools. This
year school s were devel opi ng gui dance operational plans by doing

an internal survey of the students. Ms. Praisner comented that
this was tied to their next point about what students coul d expect
from counsel ors.

Ms. Kathy McQuire, counselor, said that at the elementary schoo

| evel they were | ooking at standardization because they had so many
new counselors. Dr. Laranore thought there should be a basic
program at each devel opnental level. The individuality of the
school would be assessed through a needs assessnent.

M ss Duby indicated that they had tal ked about increased clerica
support. She asked whether schools were taking the initiative in
handl i ng this thensel ves and whet her they were seeing parent

vol unteers and student aides. M. CGoldstein replied that in sone
reports comng back to themthis was an expressed need, particularly
at the high school level. Dr. Laranore added that sone of the

gui dance advi sory conmittees were taking on sone of the tabul ation
of the needs assessnents and running career days. Principals could
al so use clerical staff differently. However, sonme schools were
getting nore services than others because of the priorities in that
school .

M ss Duby remarked that they had done a great deal of talking about
in-service training for teachers. It seened to her that guidance



counsel ors did not have a sufficient chance to really practice their
skills, inprove their skills, or share with one another. Dr.
Laranore replied that they had received $4,500 fromthe state and
had asked the counsel ors what they needed. One of the high
priorities countywi de was adol escent depression and suicide. They
had asked for in-service training in this area. Another issue was
working with children in single parent famlies and al so a support
group for parents. This year they had requesting training in
nutrition and famly systens counseling. M. MQire added that the
el ementary counselors had felt the need for this training and had
gone out on their own to get this training.

Dr. Cronin reported that he had rai sed a nunber of questions in the
pre-Board conference about costs. He expected his questions would
be answered when the staff response was prepared. He assuned they
had a list of the duties that counselors should not have to perform
and asked to see a copy. He asked the committee to think about why
t hey should have a central office managerial support for

counsel ors. He explained that they faced this type of question in
justifying the Board's budget. He felt it was inportant for the
conmittee to take their best shot at the support nechani sns they
needed and to nmake a public statenent. M. Goldstein replied that
it was very hard to neasure prevention in terns of the tine that
counselors put in to help a student function better within the

cl assroom where they did see outcones. |If a counselor’'s tine was
spent filling out forms, the counselor could not counsel students
with problenms. She said it was very hard to docunent in the sanme
sense as a classroomteacher. |In regard to the central office
support, she thought counselors needed direction froma counseling
person and needed assistance with training. She said that the
counsel or-speci alist position was very helpful in terns of training
and support.

Dr. Cronin called attention to nention in the report of split
positions and the inequity of counseling |load. M. Goldstein
referred himto Appendix B. 1In the split positions, the guidelines
for the assignnent of nunbers of students to counselors is 350 to

1. The Carnegie Report reconmended 200 to 1. 1In Area 1 elenentary
school s, the counselors had 800 to 1100 students if they were

di vided between two schools. In Area 3, many of the schools had
800, 900, and 1,000 students and one counselor. M. MQire
reported that there were also split positions at the high schoo
level. Ms. Elizabeth Arnold added that a | ot of energy was spent in
goi ng from school to school and trying to gear up with the situation
in that particular school

Dr. Cronin requested information on the difficulties of nmenta

health referrals. Dr. Laranore replied that he and the chair of the
Pupi | Personnel Wbrkers Associ ation had gone to the Mental Health
Advi sory Conmittee and made their case for why both counsel ors and
PPW's should be included in the nental health workers of the schoo
systemto nmake direct referrals to outside agencies. Ms. Praisner
suggested that they seek a response fromthe Mental Health Advisory
Conmittee, and Dr. Cody said he would talk with Dr. Laranore about



this issue and see what the options were.

Dr. Cronin asked whether it would fall to the regular counselor to
counsel handi capped students and be cogni zant of the full range of
students. Dr. Laranore replied that there were counselors for the
hearing inpaired, sight inpaired, and orthopedi cally handi capped at
the elementary |level. However, at the secondary |evel, handi capped
students were served by the counseling staff with regul ar training
and regular certification. M. Diane Graham added that in the

| earning centers a nunber of faculty nmenbers did take up the
counsel i ng work | oad because students in the centers tended to turn
to their teachers for help.

M. Ewi ng comented that they had trouble selling the notion of
expanded numbers of counselors to the county executive, County
Council, and the general public because they had been unable to
explain what it was they were trying to do. 1In regard to the
managenment of a high school, a high school principal has a very

| arge anount of discretion in assigning staff nmenbers to do

adm ni strative chores and the responsibility for making sure the
tasks get done. He said they might be destroying their own ability
to be effective with counselors by putting principals in a situation
where they do not have enough help to get tasks done. This was an

i ssue that the school system as a whol e needed to address. They

m ght need not only nore counselors but also nore help at the high
school level to make sure jobs got done. He was not sure they could
make a good case because they needed to be able to describe in as
concrete a way as possible the network of supports that they thought
ought to exist for students. They tended to focus on what

counsel ors needed and | ess on what students needed. |If they were
able to describe this in terns of what counselors provided to
students and in terns of the other support network people such as
psychol ogi sts they m ght nmake a better case. He felt that they had
to make a clear and articul ate case about their needs in the way of
a whol e network of support. He said it was inportant for themto
focus not only on those students interested in postsecondary
education but on the students who were not. He thought that these
students sonetinmes did not get as nmuch attention because the
assunption was that they did not need it, but they did. He was
concer ned about students suffering from handi caps, and he was not
sure they were not shortchangi ng kids by not giving counselors nore
opportunities to | earn nore about those handi caps so that they could
be of nore help.

Ms. CGoldstein thought it was inportant to get training for
counselors to work with special education students. She renarked
that the whol e counsel or system had trouble articul ating what it
did. She said that they all eagerly awaited the guidance study and
recomendat i ons for budget.

M. Ew ng asked the superintendent to comment about principals and
counselors. Dr. Cody replied that this phenonenon did happen
because the work had to be done. He also had experience with this
phenonenon regarding newly hired el enentary school |ibrarians



because they were the only people other than the principal who did
not have a scheduled class all the tinme. He thought that both sides
had to be | ooked at because it was not done frivolously. He noted
that he had no sense of the magnitude of this in Mntgonery

County.

M. CGorman stated that counsel ors were caring and interested

people. ldeally if individuals were big and broad enough they coul d
beconme experts in dealing with coll ege counseling, the handi capped,
and mnorities. He sensed a great frustration level of trying to
deliver the services on as broad-based a situation and to neet the
needs of the |ocal adm nistration. He cited sone clerical tasks

t hat counsel ors and administrators were doi ng and suggested t hat
clerical assistance would help here.

Dr. Cody suspected that high schools had a long tradition of calling
on gui dance counselors to do things that were not in the framework
of their jobs. However, because there were so few el enentary schoo
counsel ors, he did not think there was a great deal of that going
on. However, if they continued to add el enmentary gui dance

counsel ors and not have a cl ear understanding of their functions,

t he phenonenon m ght get worse.

It seemed to Dr. Shoenberg that there was a | arge difference between
what counselors were trained to do and what they were called upon to
do. He said that it did not take a master's degree to be an
academ c advisor or a college counselor, and yet that was the bul k
of the job for many counsel ors at the high school level. |If they
were going to | ook at the range of services that needed to be
provided to students, this raised the question of who was going to
provi de these services. Did they need as many counsel ors as they
had now? Did they need counselors with their specialized training
engaged in routine, repetitive tasks that were not counseling

tasks? For exanple, being a college counselor was only a counseling
task occasionally. He wondered whether they needed nore
differentiation of function. M. Coldstein replied that the

gui dance study was | ooking at the portion of time spent on clerica

t asks.

Dr. Laranore renarked that there was a counseling duty related to
scheduling and there was a clerical duty related to scheduling.

They had had a nodel at Bethesda- Chevy Chase H gh School where they
had an office of information, with a registrar's assistant and extra
clerical staff. The counselor did only the counseling aspect, and
the other tasks were turned over to the clerical staff. The nodel
was successful and eventually expanded to four schools. Later on at
two schools the principal chose to use clerical staff in different
ways and the nodel was discontinued.

Dr. Shoenberg remarked that there were differences in what a
counsel or was trained to do and what a counsel or was allowed to do.
He hoped that the conmttee and the counseling study woul d address
this issue head on. It becanme a resource issue as well as an issue
of function. Ms. Praisner thought this was supposed to be part of



t he counseling study.

M's. Peyser stated that she was shocked to see that there were
resource counselors with a zero student [oad. She wondered where
these schools were. Dr. Laranore explained that in tw schools
there were resource counselors with admnistrative duties. However,
t hese counsel ors did counsel students in a particular area such as
col l ege counseling. They did not have students assigned to them
but they did counsel. In other schools, the resource counsel ors had
two-thirds of a load, and in other schools they had a total |oad.
M's. Peyser was glad to hear this. She was pleased to see their
recomendati ons on wei ghted grades. She asked whether they had
checked with Fairfax County and ot her school systens that did weight
grades. She asked why the coll ege adm ssions people coul d not

recal culate the rank in class of students and she said they could
not because they did not know the records of the other students.

Ms. Arnold pointed out that a lot of their recommendati ons for

addi tional counselors did not come fromcounselors but from
students. They also felt a trenmendous need for peer counseling.

Dr. Floyd said that Dr. Cronin had said it was hard to nmeasure and
docunent the value of a guidance program He would submit that it
was hard, but they still had to have it. They had to have
docunentation if these prograns were going to stand the test of
getting a higher priority than sonething else. He knew there was a
great deal of interest in weighted grades. However, in reading the
recomendati on, he did not come to the conclusion that Ms. Peyser
did. He asked whether they wanted the Board to reconsider the issue
or do sonething about it. M. Coldstein replied that the committee
wanted the Board to reconsider the policy. The conmittee was

| eaning nore positively toward the issue of weighted grades. They
recommended the Board reopen the issue and establish weighted

gr ades.

M's. Praisner said the Board had asked several questions, they
expected to see the guidance study shortly, and Mss Duby woul d be
i ntroduci ng a notion on peer counseling. Dr. Laranore thanked the
nmenbers of the committee for their efforts.

Resol uti on No. 542-84 Re: Taki ng Proposed Resol utions on
I ncreasi ng Graduati on Requirenents
fromthe Table

On notion of Dr. Shoenberg seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the follow ng resol utions be taken fromthe table:

On June 14, 1983, Dr. Geenblatt noved and Ms. Peyser seconded the
fol | owi ng:

Resol ved, That the requirenents for graduation be increased as
fol | ows:



1 credit for math including half a credit for computer math

1 credit for science

1 credit for social studies including world history or non U S.
hi story

1/2 credit for art, nusic, or dranmma

and be it further

Resol ved, That the total nunber of credits for graduation be
increased from20 to 22; and be it further

Resol ved, That these requirenents be inplemented for Septenber, 1983
for the graduating class of 1988; and be it further

Resol ved, That the superintendent devel op a proposal for a
certificate of acadenm c excellence to be awarded wi th the general
di pl oma by the Board for the class of 1987.

On July 12, 1983, Ms. Peyser noved and Dr. G eenblatt seconded the
fol |l owi ng:

Resol ved, That Al gebra | be a one-credit course whether it is taken
in one year, two years, or three years; and be it further

Resol ved, That math courses taken to fulfill the two-credit

requi renent which may be changed to a three-credit requirement be
courses in the math departnment taught by math teachers; and be it
further

Resol ved, That students be required for graduation to take two years
of a foreign | anguage; and be it further

Resol ved, That MCPS establish a certificate of acaden c achi evenent
to be awarded to students who take a specified nunber of additional
academ c courses beyond the basic requirenents and naintain a
speci fied grade point average and that the requirenents for this
certificate of academ c achi evenent be devel oped by the
superintendent and approved by the Board of Education.

Resol uti on No. 543-84 Re: An Amendnent to the Proposed
Moti on on Graduation Requirenents
by Dr. Shoenberg

On notion of Dr. Shoenberg seconded by Dr. Floyd, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Floyd, Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; Ms. Peyser voting in the
negative; Dr. Cronin and Dr. G eenblatt abstaining (Mss Duby voting
in the affirmative):

Resol ved, That the first item be anended to state "one credit for
mat h" and elimnate half a credit for conmputer math.

There was some confusion about the intent of Dr. Shoenberg's
motion. Dr. Shoenberg explained he did not nake a notion to



substitute. He made a notion to elimnate including a half credit
of computer math. He said they voted to anmend the first item by
elimnating a phrase. Ms. Praisner stated that the anendnent now
bef ore them had one credit for nath.

Resol uti on No. 544-84 Re: MCPS Graduation Requirenents

On notion of Dr. Shoenberg seconded by Dr. Floyd, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Floyd, Dr. Geenblatt,
Ms. Peyser, Ms. Praisner, and Dr. Shoenberg voting in the
affirmative; Dr. Cronin abstaining (Mss Duby voting in the
affirmative):

Resol ved, That the MCPS Graduation Requirements be increased by one
credit in mathematics.

Re: A Mtion by Dr. Geenblatt to
I ncrease the MCPS G aduation
Requi renents by One Credit in
Sci ence (FAI LED)

A nmotion by Dr. Greenblatt to increase the MCPS Graduation

Requi renents by one credit in science failed with Dr. Geenblatt and
M's. Peyser voting in the affirmative; M. Ewing, Dr. Floyd, Ms.
Prai sner, and Dr. Shoenberg voting in the negative; Dr. Cronin
abstai ning (Mss Duby voting in the negative).

Re: A Substitute Mdtion by Ms. Peyser
on Soci al Studi es (FAILED)

A substitute notion by Ms. Peyser that graduation requirenments be
i ncreased by half a credit in social studies (Wrld History or
non-U.S. History) failed for |ack of a second.

Re: A Mtion by Dr. Geenblatt on
Soci al Studi es (FAI LED)

A nmotion by Dr. Greenblatt that MCPS Graduati on Requirenents be

i ncreased by one credit in social studies (Wrld H story or non-U.S.
H story) failed with Dr. Geenblatt, Ms. Peyser, and Ms. Praisner
voting in the affirmative; M. Ewing, Dr. Floyd, and Dr. Shoenberg

voting in the negative; Dr. Cronin abstaining (Mss Duby

abst ai ni ng) .

Resol uti on No. 546-84 Re: A Substitute Mdtion by M. Ew ng
on G aduati on Requirenents

On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Floyd, Dr. Geenblatt,
Ms. Peyser, Ms. Praisner, and Dr. Shoenberg voting in the
affirmative; Dr. Cronin abstaining (Mss Duby voting in the
affirmative):

Resol ved, That MCPS G aduati on Requirenents be increased by one



credit in fine arts as proposed and likely to be adopted by the
state Board of Educati on.

Resol uti on No. 547-84 Re: Increasi ng MCPS Graduati on
Requi renents from 20 to 22

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with Dr. Floyd, Dr. Geenblatt, Ms. Peyser,
M's. Praisner, and Dr. Shoenberg voting in the affirmative; Dr.
Cronin and M. BEw ng abstaining (Mss Duby abstaining):

Resol ved, That the total nunber of credits for graduation be
increased from20 to 22.

Re: A Mtion by Dr. Geenblatt on the
| mpl enent ati on Date of the
Changes

Dr. Greenblatt noved and Ms. Peyser seconded that the graduation
requi renent changes be inplenented for the graduating class of 1988.

Resol uti on No. 548-84 Re: A Substitute Mtion on the
| mpl enent ati on Date of the
Graduati on Requi renment Changes

On notion of Dr. Shoenberg seconded by M ss Duby, the foll ow ng

resol ution was adopted with M. Ewing, Dr. Floyd, Dr. Geenblatt,
M's. Praisner, and Dr. Shoenberg voting in the affirmative; Ms.

Peyser voting in the negative; Dr. Cronin abstaining (Mss Duby

voting in the affirmative):

Resol ved, That these requirenents be inplemented for Septenber 1985
for the graduating class of 1989.

Re: A Mtion by Dr. Geenblatt on a
Certificate of Acadeni ¢ Excell ence
( FAI LED)

A nmotion by Dr. Greenblatt that the superintendent develop a
proposal for a certificate of academi c excellence to be awarded with
the general diploma for the class of 1989 and that this certificate
be awarded to students who take a specified nunber of additional
academ ¢ courses beyond the basic requirenents and naintain a
speci fied grade point average and that the requirenents for this
certificate be devel oped by the superintendent and approved by the
Board of Education failed with Dr. Greenblatt and Ms. Peyser voting
inthe affirmative; Dr. Floyd and Dr. Shoenberg voting in the
negative; Dr. Cronin, M. BEwing, and Ms. Praisner abstaining (Mss
Duby voting in the negative).

Re: A Mtion by Ms. Peyser on Al gebra
| (FAI LED)

A nmotion by Ms. Peyser that Algebra | be a one-credit course



whether it is taken in one year or two years failed with Dr.
Greenblatt, Ms. Peyser, and Dr. Shoenberg voting in the
affirmative; Dr. Floyd and Ms. Praisner voting in the negative; Dr.
Cronin and M. BEw ng abstaining (Mss Duby abstaining).

Re: A Mtion by Ms. Peyser on
Mat hemati cs Cour ses ( FAI LED)

A nmotion by Ms. Peyser that math courses taken to fulfill the
three-credit requirement be courses in the math departnent taught by
math teachers failed with Ms. Peyser voting in the affirmative;, M.
Ewi ng, Dr. Floyd, and Ms. Praisner voting in the negative; Dr.
Cronin, Dr. Greenblatt, and Dr. Shoenberg abstaining (M ss Duby
voting in the negative).

Re: A Mtion by Ms. Peyser on Foreign
Language ( FAI LED)

A nmotion by Ms. Peyser that students be required for graduation to
take two years of a foreign |anguage failed with Dr. Geenblatt and
M's. Peyser voting in the affirmative; Dr. Floyd, Ms. Praisner, and
Dr. Shoenberg voting in the negative; Dr. Cronin and M. Ew ng
abstai ning (Mss Duby voting in the negative).

Re: A Mtion by M. BEw ng on
Graduati on Requirenents

M. Ew ng noved and Dr. Cronin seconded the foll ow ng:

Resol ved, That these decisions be regarded as tentative until
such time as the Board can schedul e public hearings and consi der
the public's views on the issues that they raise.

Ms. Peyser left the neeting at this point.

Resol uti on No. 550-84 Re: A Substitute Mdtion by Dr.
Shoenberg on MCPS Graduati on
Requi renent s

On notion of Dr. Shoenberg seconded by Dr. Floyd, the foll ow ng
resol ution was adopted with Dr. Cronin, Dr. Floyd, Ms. Praisner,
and Dr. Shoenberg voting in the affirmative; M. BEwing voting in the
negative; and Dr. Greenblatt abstaining (Mss Duby voting in the
affirmative):

Resol ved, That these decisions be regarded as tentative until such
time as the Board of Education can solicit and consider public
conmment ary.

For the record, M. Ewing stated that he voted in the negative only
because he favored a public hearing.

Dr. Greenblatt left the nmeeting at this point. She said that she
did not agree with the letter to the state Board of Education and,



in particular, cited the second paragraph.

Resol uti on No. 551-84 Re: State Graduation Requirenments -
Letter to M. Schoenbr odt

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. Ewi ng, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education send the proposed letter to
the State Board of Education on G aduation Requirenents, as nodified
i n di scussion.

Re: Board Menber Conments

1. M. BEwing noted that the Board had received a letter about

par ki ng at Bet hesda El enentary School. Ms. Praisner commented that
she had discussed this with M. Lewis Roberts who assured her he
woul d give the probl em consideration. She believed they woul d have
the continuation of the two-hour parking.

2. M ss Duby thought there had been considerable interest in

di scussing the issue of awarding credit for junior high school
students taking high school |evel courses. She understood this was
part of the state's discussion, and she wondered whether this was a
closed issue. Dr. Shoenberg replied that it was a cl osed issue.

M ss Duby said that this was an i ssue that cane up again and again
i n student organi zati ons. She suggested that the Board m ght want
to show its support for that concern.

3. Dr. Cronin said that |ast week he had been a nmenber of the
advisory council to the Literary Council for Montgonery County.
They were attenpting to spread to the conmunity the information that

there was a program avail able for adults who were illiterate. He
asked that the nenbers of the press and the PTAs assist the Literacy
Council in spreading information about their program

4. Dr. Cronin commented that there had been reports in the press
t hat textbooks tended to be watered down. He hoped that this

subj ect canme before the Board in the near future so that the Board
coul d address the perception because the perception mght be wong
and do danage.

5. Dr. Cronin indicated that he would be glad to clarify his
position on graduation requirenents.

6. Ms. Praisner reported that she had attended the Maryl and
Associ ati on of Boards of Education conference. The Board had

nom nat ed Del egate Maurer, and she had been awarded the WIllis
Award. Ms. Praisner said that it was a very popul ar deci si on.

Del egate Maurer had extended her appreciation and thanks to nenbers
of the Board of Education of Mntgonery County for nom nating her
for the award.



7. Ms. Praisner stated that earlier this week there had been a
fire in the Burtonsville area near the roadway |eading to the

el ementary school. She asked that the superintendent and staff
expl ore the possibility of relocating the road into the school

Resol uti on No. 552-84 Re: Executive Session - Cctober 22,
1984

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Cctober
22, 1984, at 11:15 p.m to discuss a school site itemand to conply
with a specific constitutional, statutory or judicially inmposed
requi renent protecting particular proceedings or matters from public
di sclosure as permtted under Article 76A, Section 11(a) and that
such neeting shall continue in executive closed session until the
conpl eti on of business.

Resol uti on No. 553-84 Re: Executive Session - Novenber 13,
1984

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on
Novenber 13, 1984, at 9 a.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynment, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or

resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals and to conply with a specific constitutional
statutory or judicially inposed requirenment protecting particular
proceedi ngs or matters from public disclosure as pernitted under
Article 76A, Section 11(a) and that such neeting shall continue in
executive closed session until the conpletion of business; and be it
further

Resol ved, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

Resol uti on No. 554-84 Re: M nutes of Septenber 24, 1984



On notion of Dr. Cronin seconded by Dr. Shoenberg, the follow ng
resol uti on was adopted with Dr. Cronin, M. BEwi ng, Ms. Praisner,
and Dr. Shoenberg voting in the affirmative; Dr. Floyd abstaining
(M ss Duby voting in the affirmative):

Resol ved, That the m nutes of Septenber 24, 1984, be approved.
Resol uti on No. 555-84 Re: BCE Appeal No. 1984-34

On notion of Dr. Shoenberg seconded by Dr. Floyd, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education allow the w thdrawal of BOE
Appeal No. 1984- 34.

Re: Proposed Resolution on JI'M Schoo
Synposi um

Dr. Cronin withdrew his proposed resolution on a JI Mschoo
synmposi um and said he would introduce it at the next Board neeting.

Resol uti on No. 556-84 Re: Peer Counseling

On notion of Mss Duby seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedul e a di scussion of peer
counsel i ng.

Re: Proposed Resolution on Area 2 Task
Force

On Cctober 9, 1984, M. Ewi ng noved and Dr. Floyd seconded the
fol |l owi ng:

WHEREAS, The Board of Education and the school system as well as
all students in Area 3, have benefited fromthe w se advi ce and
excel l ent recomendations fromthe Area 3 Task Force, established by
the Board in 1983 to advise the Board on Area 3 programand facility
needs; and

WHEREAS, The Board has recogni zed that these area program and
facility needs in Area 2 nmust be addressed, on which the Board needs
t he advi ce and reconmendati ons of parents and other citizens; and

WHEREAS, The Board wi shes to nake certain that the advice it
recei ves takes account of its five priorities, adopted in 1983 and
reaffirnmed in 1984; and

WHEREAS, The Board would like to be able to take account of Area 2
needs identified by the task force in the 1985-86 school year
budget; now therefore be it



Resol ved, That the Board of Education establish an Area 2 Task
Force, the purpose of which shall be to identify program and
facility needs in Area 2 schools which should be addressed by the
school system and be it further

Resol ved, That the task force shall give advice on howits
recomendat i ons support and strengthen the school systens efforts
to achieve the objectives set forth in the Board of Education's five
priorities; and be it further

Resol ved, That the task force shall be conprised of representatives
from each school in Area 2, and in addition shall include one
principal fromeach | evel (elenentary, JIMand high school) and one
teacher fromeach level, and four other citizens chosen for their
areawi de and/or countyw de perspective, but residing in Area 2; and
be it further

Resol ved, That the task force shall have a |iaison person designated
by the superintendent to work with the task force and shall operate
under the regul ations the Board has established for its advisory
committees, including election by the task force of its own
chairperson; and be it further

Resol ved, That the task force shall convene as soon as possible, so
that at least a prelimnary report nmay be avail abl e before the Board
adopts its budget for the 1985-86 school year

By consensus, the Board changed the nenbership to read
"representatives fromeach high school cluster,” added a statenent
that a final report would be due in the spring, and added four
students to the conmittee

Resol uti on No. 557-84 Re: Area 2 Task Force

On notion of M. Ewi ng seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

WHEREAS, The Board of Education and the school system as well as
all students in Area 3, have benefited fromthe w se advi ce and
excel l ent recomendations fromthe Area 3 Task Force, established by
the Board in 1983 to advise the Board on Area 3 programand facility
needs; and

WHEREAS, The Board has recogni zed that these area program and
facility needs in Area 2 nmust be addressed, on which the Board needs
t he advi ce and reconmendati ons of parents and other citizens; and

WHEREAS, The Board wi shes to nake certain that the advice it
recei ves takes account of its five priorities, adopted in 1983 and
reaffirnmed in 1984; and

WHEREAS, The Board would like to be able to take account of Area 2
needs identified by the task force in the 1985-86 school year
budget; now therefore be it



Resol ved, That the Board of Education establish an Area 2 Task
Force, the purpose of which shall be to identify program and
facility needs in Area 2 schools which should be addressed by the
school system and be it further

Resol ved, That the task force shall give advice on howits
recomendat i ons support and strengthen the school systens efforts
to achieve the objectives set forth in the Board of Education's five
priorities; and be it further

Resol ved, That the task force shall be conprised of representatives
from each high school cluster in Area 2, and in addition shal

i ncl ude one principal fromeach |level (elenmentary, JIMand high
school ) and one teacher fromeach |level, four students (two JI M and
two senior high school) and four other citizens chosen for their
areawi de and/or countyw de perspective, but residing in Area 2; and
be it further

Resol ved, That the task force shall have a |iaison person designated
by the superintendent to work with the task force and shall operate
under the regul ations the Board has established for its advisory
committees, including election by the task force of its own
chairperson; and be it further

Resol ved, That the task force shall convene as soon as possible, so
that at least a prelimnary report nmay be avail abl e before the Board
adopts its budget for the 1985-86 school year and so that its fina
report can be submitted in the spring of 1985.

Re: New Busi ness
1. M. BEwing noved and M ss Duby seconded that his proposal for a
conmi ssi on on excellence in teaching be placed on a Board agenda for
di scussion and action
2. Dr. Cody called the Board's attention to the plaques honoring
former Board nmenbers which had been placed in the Board Room at the
request of Board nenbers.

Re: Itens of Information

Board nmenbers received the following itenms of information

1. Followup on Board/staff Priorities
2. Monthly Financial Report

Resol uti on No. 558-84 Re:  Adj our nnent
On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was

adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its nmeeting at 12:15



a.m to go into executive session.
Pr esi dent
Secretary
WEC: m w



