APPROVED Rockvill e, Maryl and
45- 1984 Sept enber 24, 1984

The Board of Education of Montgonery County net in regul ar session
at the Educational Services Center, Rockville, Mryland, on Monday,
Sept enber 24, 1984, at 8 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President in
the Chair
Dr. Janmes E. Cronin
M ss Jacqui e Duby
M. Blair G BEw ng
Dr. Marian L. Geenblatt*
Ms. Suzanne K Peyser*
Ms. Odessa M Shannon*
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant
Thomas S. Fess, Parlianmentarian

Re: Announcenents

*M's. Praisner explained that Dr. Geenblatt and Ms. Peyser were
expected nonmentarily, and that Ms. Shannon was flying back from an
out - of -town neeting and would be com ng directly fromthe airport
and that she would arrive before the neeting was over and in time to
gi ve her farewell remarks.

Resol uti on No. 496-84 Re: Board Agenda - Septenber 24, 1984

On notion of Dr. Shoenberg seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its agenda for Septenber
24, 1984, with the deletion of item 8.3, Appointnent of Menbers to
Title I X Committee, because the Board did not have a full slate of
conmuni ty nom nees.

Resol uti on No. 497-84 Re: FY 1984 (Operating Budget
Appropriati on Recommended Year - end
Cat egorical Transfer

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Category 1 Administration is reflecting a deficit condition
as of June 30, 1984, primarily due to underbudgeting for |egal fees;



and

WHEREAS, Category 7 Student Transportation is reflecting a deficit
bal ance as of June 30, 1984, due to the underbudgeting for
transporting handi capped chil dren; and

WHEREAS, The required funds are avail able from Category 2
Instructional Salaries; now therefore be it

Resol ved, That the superintendent be authorized, subject to the

approval of the County Council, to effect the follow ng transfer
Cat egory Descri ption To From
1 Adni ni stration $ 32,000 $
2 I nstructional Salaries 97, 000
7 Student Transportation 65, 000

Tot al $ 97,000 $ 97,000

and be it further

Resol ved, That the county executive and the County Council be given
a copy of this resolution and that the county executive be requested
to recommend approval of this action to the County Council.

Resol uti on No. 498-84 Re: Recommendation to Utilize a
Portion of the FY 1985
Appropriation for Projected
Supported Projects for the Arts in
Education Staff Training Project

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend, within the FY 1985 Appropriation for Projected
Supported Projects, a $5,000 grant award in Category Ol
Admi ni stration fromthe Maryl and State Departnent of Education under
t he Education Consolidation and | nprovenent Act Chapter 2 for an
Arts in Education Staff Training Porject; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council

Resol uti on No. 499-84 Re: Recommended FY 1985 Suppl enent al
Appropriation for the Mbile
Educati on Teans (METS): An
I ntensi ve Catch-up Program for LEP
St udent s

On reconmendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:



Resol ved, That the superintendent of schools be authorized to
establish the following ten-nonth positions: 1.0 teacher speciali st
(A-D), .5 counselor (A-D), .5 parent liaison specialist (A-D), and
2.5 instructional assistants (Gade 10); and be it further

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend fromthe U S
Department of Education under ESEA Title VIl to provide an FY 1985
Mobi | e Educati on Teans (METs) pro- ject: An Intensive Catch-up
Program for LEP Students, Grades 6-9 in the follow ng categories:

Cat egory Suppl enent al
02 Instructional Salaries $120, 918
03 Instructional O her 17,690
07 Student Transportation 1, 000
10 Fixed Charges 32,526
Tot al $172, 134

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy to be
sent to the county executive and County Council.

Dr. Greenblatt and Ms. Peyser joined the neeting.

Re: Board/ Press/Visitor Conference

The foll owi ng individuals appeared before the Board of Education:

1. Roscoe N N x, NAACP

2. Leroy W Warren, Jr.

3. John WIlliam Smth, Al pha Phi Al pha

4. Janes Robinson, Citizens Mnority Relations Mnitoring Conmittee
5. Hanley J. Nornent, Blacks United for Excellence in Education
Resol uti on No. 500-84 Re: An Amendnent to the Agenda for

Sept enber 24, 1984

On notion of M. Ewi ng seconded by Dr. Cronin, the follow ng

resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt
and Ms. Peyser voting in the affirmative; Ms. Praisner and Dr.
Shoenberg voting in the negative (Mss Duby voting in the negative):

Resol ved, That the Board anend its agenda to take up itens 9.0,
Remarks by Ms. Odessa Shannon, and 9.1, Appointnment of New Board
Menber, at 9:30 p.m if Ms. Shannon has arrived at that time, or as
soon as item5.0 is conpl eted.

Resol uti on No. 501-84 Re: Presentation of Prelimnary
Pl ans- - Twi nbr ook El enentary School
Moder ni zation (Area 2)



On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The architect for the Twi nbrook El enentary School

Moder ni zation project, Arley J. Koran, Inc., has prepared the
schematic design in accordance with the educational specifications;
and

WHEREAS, The Twi nbrook El enentary School Pl anning Conmttee has
approved the proposed schematic design; now therefore be it

Resol ved, That the Montgonery County Board of Education approves the
schemati c design report prepared by Arley J. Koran, Inc.

Resol uti on No. 501-84 Re: Personnel Appointnents

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointments be approved:

Appoi nt ment Present Position As
Barron Stroud Assi stant Princi pal Director
Gai t hersburg Jr. High Depart nment of
Quality
I nt egrated

Educati on
G ade O
Ef fecti ve Novenber
1, 1984

Joseph A. Yuhas Pr ogr am Speci al i st Pr ogram Eval uati on
Speci al i st
Depart ment of |nteragency Di vi sion of Chapter
I
Al ternative and Suppl e- Depart nment of
I nt er agency,
ment ary Prograns Al ternative and
Suppl ement ary
Pr ogr ans
G ade H
Ef f ecti ve Septenber
25, 1984

Re: Annual Report of the Mdi cal
Advi sory Conmmittee

M. M chael Codori, chairman of the Medical Advisory Conmittee,

i ntroduced Dr. Anne Mattern, Ms. Irene Karp, Ms. Betty Takahashi,
Dr. Nasreen Ahnmed and Dr. Eve Kinball, nenbers of the conmttee.
M. Codori mentioned several itens covered by the conmittee report,



notably the need for additional psychol ogists and social workers in
MCPS.

M. Ew ng asked about the issue of nental health referrals and how
t he school system mi ght change in sone way its pattern and process
for referrals to private practitioners. He said that principals
were given packets of information to nmake available to people in
school s, and he wondered if there were any continuing issues or
probl ens that had arisen in conjunction with that or was it now
wor ki ng satisfactorily fromthe point of view of the conmttee. Dr.
Ki nbal | responded that there were sone concerns expressed about
peopl e being given specific names that were not in the packet. M.
Ewi ng then asked for feedback fromthe conmmittee to the Board on

t hat issue.

Dr. Cronin referred to the funds and personnel that m ght be
necessary for the high bl ood pressure screening program and asked if
they had any idea of what funds and personnel woul d be needed. M.
Karp responded that they were not advocating screeni ng of students
i n school because they had only found 2% anong t he seni or students.
She added that they did find a significant amount of high bl ood
pressure anong staff, about 17% and they were going to treat it as
a worksite screening in schools and they had Red Cross vol unteers
avai l abl e for that screening. Dr. Cronin asked that staff give a
report on how school staff could coordinate it and what woul d be

i nvol ved in providing that kind of programfor staff.

M's. Praisner nmentioned that in New Jersey they had "wel | ness"
prograns and asked if they had those in Montgonery County. Ms. Karp
replied that they were currently trying to inplenment that kind of
thing with nutrition and fitness. They were | ooking at healthy

life style, maintaining good health, involving schools with schoo
health services, famly resources, etc., to nesh together and

i ncorporate healthy life styles. They expected to "kick off" about
May begi nning with the high bl ood pressure screening program Ms.
Prai sner asked if Board menbers could get copies of any materials
the conmttee had about that program

Dr. Cronin asked why nore social workers and psychol ogi sts were
needed. Dr. Mattern responded that they were finding a | arger
nunber of children with enotional problens and it was very difficult
to find resources for them School psychol ogi sts coul d provide
counseling and consultation to the classroomteachers and ot hers

in the area office to provide sone direction to those students. She
stated that social workers had a trenmendous inpact because they
could make home visits to parents and find ways of getting and
payi ng for resources for them She added that there were just not
enough people to go around, that classes for enotionally handi capped
students had multiplied and that they were seeing nore seriously

di sturbed children and many chil dren who were on nedi cati on and
requi red supervision. M. Ew ng thought there was a need for those
positions, but that there were nmany conpeting demands on resources
and the need would have to be carefully docunmented. He noted that
the Board would be starting on its budget for next year in the near



future and that now was the tinme for the conmttee to nake their
feelings known to the Board.

M. Ewi ng asked if the comittee was satisfied with how MCPS deal s
wi th pest control spraying in the schools. He knew of one school
that woul d be sprayed on Thursday and students would return on
Friday. M. Codori replied that they were using a super

hypo-al | ergenic solution that was tastel ess and odorl ess that
extensive field testing had shown was very safe; it had been used in
hospital s and used in the school systemfor some time. Dr. Cody
stated that while there had been problens with some types of

pestici des, none of those was being used in MCPS. However, he woul d
doubl echeck.

Dr. Shoenberg asked if the committee had found any prograns that had
an effect on influence by peer culture. M. Takahashi responded
that recent studies of drug progranms had shown that if they contain
how to respond to peer pressure they have been effective, but if
they are sinply information-giving they are not.

M's. Praisner inquired as to any changes at the state | evel on
sports physicals, and M. Codori said there were none that the
conmittee was aware of. M. WIIliamKyle, coordinator of secondary
physi cal education and athletics, stated there was nothing at the
state level but there was a yearly requirenent at the JI M school

| evel and they were discussing that with the Medical Advisory
Conmmittee. Ms. Praisner asked if that would be an admini-
istrative regulation change and Dr. Pitt responded that it would be
an adm ni strative change but that it would be discussed with the
Board. Ms. Praisner inquired as to the next step and M. Kyle
replied that if the commtee agreed, it would be in effect next
year. M. Codori added that they were still waiting for feedback
fromthe Montgomery County Medical Society because sone doctors

m ght have sone | egal concerns about signing-off w thout having

gi ven a conpl ete physical.

Ms. Praisner left the neeting tenporarily and Dr. Shoenberg assuned
the chair.

Dr. Shoenberg thanked the conmttee for its good work and for its
very direct, substantive report and said the Board's |ack of nore
guestions was a tribute to the quality of the report and the clarity
of it.
M's. Praisner assuned the chair.
M's. Shannon joi ned the neeting.

Re: Remarks by Ms. QOdessa Shannon

M's. Shannon nmade the follow ng statemnent:

"It is with very mxed feelings that | participate in this ny |ast
meeting as a nenber of the Board of Education of Mntgonmery County



Public Schools. While the last two years have provided their share
of concern and frustration, nore inportantly, they have al so been a
great source of reward and pride

"I amvery proud to have been a nenber of a Board which i mediately
went to work to acknow edge its problens, to seek and find a
superintendent able to help it and the school system address the
pressing needs identified, to develop and inplenent a plan of
action - and nost fortunately, to begin to see after only a short,
primarily planning period, significant progress in the areas
targeted for inmedi ate action.

"The Board's priorities, which | believe to be well thought out,
wel | reasoned and increasingly well staffed and funded, are witten
testinmony to its conmtnent to an educational programwhich is

rel evant to the changi ng econom ¢ environnent, the changing society,
and the changi ng technology. The priorities, as stated, also
acknow edge that in order to educate our young people today, we nust
cover the entire spectrum- from basic skills and fundanenta
principles to training in the higher abilities to conceptualize,
adapt, integrate and synthesize; that we nust individualize
progranms and instruction, to the extent possible, to conmpensate for
past and present discrimnation, for past and present |ack of
opportunity, for past and present econom c disparities, regiona
differences and differing |l evels of parental support. The
priorities do acknow edge that we have to support w th resources,
training, and tine the efforts of staff as they nove toward
strengthening the | eadership position of MCPS in the delivery of
quality courses, quality instruction and equality of opportunity for
our students.

"There is, of course, still much to be done. While we are
experiencing the success of the magnets, the inproved performance of
mnority students on standardi zed tests, the plans for prograns

and facilities for upcounty students, and the conti nuum establ i shed
for math, science and conputers, there are a few other interests |
woul d have liked to see nore clearly focused: the |anguage program
expansi on, the continuumfor the arts, sharper managenent and

enpl oyment system and practices and plans for the schools of the
future. However, | know that these areas are on the draw ng board
and will be addressed even though | amnot at this table.

"While I will not be physically seated here, | assure you that ny

| ong-standing commitnent to children and to education will continue
to be as strong as it was for the many years before | becane a Board
menber, and as strong as that of those of you who, w thout voting
power, have nonethel ess sat through literally hundreds of our
nmeetings as concerned parents and citizens and have provi ded

consi derabl e i nsight and input into our decision-making process. |
am indeed fortunate that | will be able in ny new position with the
county executive not only to continue ny advocacy, but to | ook at

t he broader picture and especially the |inkage between education and
housi ng, educati on and econom ¢ devel opnent, education and
transportation, education and health services and the many ot her



county services with which I will be concerned. 1In this connection
| invite those of you who have ideas in any of these areas, or who
are interested in serving on boards and conmm ssions setting and
recommendi ng policies in these areas, to contact ne in the near
future.

"The hardest part of l|leaving is saying goodbye. This | do while

al so offering ny thanks and appreciation to the nenbers of the Board
for your fellowship, sense of purpose and direction; to Marilyn for
your outstanding | eadership during a difficult period, including a
search for a superintendent, school closings, school openings, and
the forging of a Board of diverse interests into a snoothly worKking
unit; to the Board staff for superb support in the face of conpeting
demands; and to the superintendent, administrative and school - based
staffs for your earnest efforts to respond to the Board' s direction

"Finally, I want to thank the many groups, inside and outside of the
system the staff and parents, friends and citizens of al
backgrounds and races for your support and many, nmany letters, cards

and phone calls these | ast few weeks. It has been indeed gratifying
to know that you think I have nmade a difference and have had an

i npact through ny service on the Board. | hope to continue to nmake
a difference in the county as | assune a newrole. | look forward

to working with all of you to inprove the quality of life for our
citizens, young to the elderly.

"To ny successor, | w sh the best of luck and hope that our program
beconmes yours - that our hope and dreans becone yours, and that the
realities of success beconme yours. |If | can be of any assistance
['"1'l be delighted.

"Thank you all again and God bless.”

Dr. Shoenberg thanked Ms. Shannon for the many really interesting
formati ve thoughts that she had had whi ch had shaped his thinking
and for her very serious attention to duty which kept her in touch
with the Board by tel ephone at all hours of the night when
obligations took her away from Montgonmery County. He added he was
consol ed by the loss of Ms. Shannon fromthe Board only by the

noti on that where she was headed she would be in a position to do at
| east as much good if not nore than she had on the Board of
Education. M. Ewing paid tribute to Ms. Shannon for clarifying
and articulating with firmess and el oquence those issues facing the
Board that needed to be firmy addressed to provide equa

educational opportunities and to ensure that all students were
fairly treated. He had a very strong personal sense that her
commitments to a range of objectives should be conmmtnments which get
foll owed t hrough on and he wanted to say that he would do his best
to see that they were carried through on. He then asked where the
conpr ehensi ve plan was that she had asked for to be sure the Board
was dealing effectively with Title I X. He said he continued to be

i nspired by Ms. Shannon

M's. Peyser noted that Ms. Shannon's notion on acadenic letters for



academ c achi evenent was an exanpl e of what she had brought to the
Board and students. She added that she had | earned great deal from
her, enjoyed working with her and would mss her. She w shed Ms.
Shannon the very best.

Dr. Cronin stated that working with Ms. Shannon spendi ng | ong days
i nterviewi ng superintendents and ot her candi dates had been a very
rewar di ng experience because there was caring, warnth, there was
hunor, a marvel ous person. He said that one of the things that

pai ned hi mwas they had to replace her and they could not replace
Qdessa Shannon; they could only fill the eighth Board position. He
wanted the quiet tactful grace that is Odessa Shannon, the w sdom
poi se, and great dignity.

Dr. Greenblatt said it was a tine to renm nisce and there were nmany
monents they woul d al ways renenber, tines at the table and tines
away fromthe table. She told Ms. Shannon it was al ways a pl easure
to be with her and al ways a very wonderful feeling that she, Ms.
Shannon, was on the Board and they were able to work together and
conme to consensus about very difficult issues. She added that very
often there had been different patterns on the Board that people
woul d never know about.

M ss Duby stated that although she had not had nuch tinme to get to
know M's. Shannon, she had | earned two very val uable | essons from
her: To speak only when you have sonething to say and, when you say
it, speak fromthe heart.

Ms. Praisner told Ms. Shannon she was going to nmiss her; that she
had been a friend and a col |l eague, and she thanked her for
everything and especially for being herself.

Dr. Cody said he had watched a formal Board nove into a teamt hat
wor ked toget her and now they were | osing part of that team He
stated that it was a major loss, not only in terns of the ideas and
foll ow t hough of those ideas, but the | oss of the persona

associ ation that he and Ms. Shannon had that had been growi ng. He
added that he realized the wisdomand talent that Ms. Shannon
brought to whatever activity she engaged in woul d now be expanded to
the Iives of many people in Mntgonmery County, in addition to her
concern for young children and their education

Resol uti on No. 503-84 Re: Appoi ntnment of New Board
Menber

On notion of Dr. Cronin seconded by M. Ew ng, the foll ow ng

resol ution was adopted with Dr. Cronin, M. BEwng, Ms. Praisner and
Dr. Shoenberg voting in the affirmative; Dr. Geenblatt and Ms.
Peyser voting in the negative (Mss Duby voting in the affirmative):

WHEREAS, The Board of Education has received the resignation of
Odessa M Shannon as a nmenber of the Board of Education; and

WHEREAS, The Education Article of the Annotated Code of Maryl and,



section 3-701, subsection (f) (3) states, "The remaining nmenbers of
the County Board shall select a qualified individual to fill any
vacancy on the elected Board for the remai nder of that term and
until a successor is elected and qualifies;" and

WHEREAS, Jerem ah Fl oyd has been determined as a qualified
i ndi vidual ; now therefore be it

Resol ved, That the Board of Education hereby indicates its intention
of selecting Jerem ah Floyd to fill the aforesaid vacancy for the
remai nder of that termand until a successor is elected and
qualifies; and be it further

Resol ved, That the Board of Education will confirmthis action on
Cctober 1, 1984.

Re: Statenent by Dr. Cronin
For the record, Dr. Cronin nmade the follow ng statenent:

"I do want to comment on sone of the intenperate demands and
statenments that sonme community | eaders have felt free to make. They
are at best appalling and there are other adjectives that apply
which I will also later speak to. Least of all do comments reflect
the dignity and the grace that Ms. Shannon brought to this Board
and which we seek to replace her with. | was tenpted to respond in
kind at sone points and again | thought no. Looking across the
table at Odessa |'ve learned that you don't do that. And that's one
of the | egacies Odessa has given ne.

"l did not work on the Human Rel ati ons Commi ssi on and on the SAS

Task Force and on this Board to be likened to Klansnen. | did not
take MCEA to task for a docunment of slave references to then turn
around and be conpared to the Klan at this table. If | see bigotry
in one side, | see bigotry in another

"I rmust al so give nmy deepest apologies to Ms. D Oyen and to Dr.
Hollis. You responded to a request by this Board for citizens to
cone to this Board to offer yourselves to serve the children of this
county. You did not deserve the treatnent that you received. You
did not deserve in the press to be called 'oreos' nor to be referred
to as 'prostituting your blackness.' 1In this county bl ackness
twenty years ago qualified you for the back of the bus. Nowit
qualifies you to conme forward to the Board of Education. That is
not an 'oreo.'

"Whatever | do here today will not be in response to that bigotry
and bullying that | have seen recently. Fortunately there have been
| eaders in the black conmunity whom | have been able to talk to who
have assured nme that that kind of attitude is not the attitude in
the black community. | still wait for the | eadership within the
NAACP to comment on that as if I, at this table, had said, 'Wy do
want those oreos on this Board? Wre a white person to say that,

t he NAACP woul d conment. | hear no conment now.



"I believe that in the |last election there was a positive factor of
race. | believe the issue of Rosemary Hlls, the issue of Blair,
the testinony before the United States Civil Rights Conm ssion
before the hearing examner for the State Board did bring out a need
for the black community to be represented on this Board. And
bel i eve that Ms. Shannon in response to that brought dignity to
this Board and was the answer to the kind of attitude that we were
fearing. | believe the county residents knew what they wanted in
Qdessa Shannon. | believe that a bl ack received the second hi ghest
vot e because they saw a wise, articulate, strong person who coul d
represent the black comunity and also the other children in this
county.

"I amnot, on this Board, a kingmaker nor a queenmaker. This is not
my position to give to soneone. \What it is is an attenpt | fee

here to match with the qualifications of a person | would find
comng to this Board the qualifications I see in Odessa Shannon. In
that sense, were either the replacenent here to be Dr. G eenblatt

or Ms. Peyser, | would also feel obligated to match their
sensitivities and their attitude toward education. As | have said,

I am | ooking for soneone who is experienced in the school system
quiet, tactful and worthy of the dignity that Ms. Shannon has
brought to this Board."

Resol uti on No. 504-84 Re: School Nanes Policy

On notion of Ms. Peyser seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That item 6.0, School Names Policy, be postponed to
anot her Board neeti ng.

Re: Report on Board Priorities

Dr. Cody stated that the retreat not only included Board nenbers and
associ at e superintendents, but also six school principals--from

el ementary schools, two fromJI M schools and two from seni or high
school s--and they added a great deal of reality. He noted the major
activity of the retreat was stock-taking in ternms of where they were
inthe five Board priorities. He said the process was for the
participants to be divided into groups of five or six each and for
the groups to take each priority and ask thensel ves where they

were. The answers ranged fromPriority 2 which is in the second
year of its plan to Priority 5 where nothing has been done and
produced a | ot of what they were to do next. Those who parti ci pated
will neet and go over their discussions, Ms. Wod's transcripts,
and the chart papers and conme up with a report to the Board which
proposes the next step in each priority.

M. Ewing stated that they reaffirmed what they knew to be the case
and that was that the Board is very much conmtted to those
priorities. He said he had been asked what was occuring wth
respect to the inplenentation at the school level and it was usefu



to have the principals there so they could get information about
what was being done with respect to school inprovenent plans that
wer e devel oped | ast year and a sense of continuing effect and

i npl enentation activity. Dr. Cody stated he intended to bring that
information out at a later date in a systematic way of reporting to
the public about what is taking place and what is being
acconpl i shed. Their major objective in the fall will be the

evi dence of what is happening to the education of children in terns
of achi evenment and participation, and review ng actua

i npl enentation at the school level will be part of it.

Dr. Cronin urged the superintendent, as he prepared the report and
pul l ed the issues together, to include faculty in that pulling

t oget her because the strategies will have to be inpl enented by
teaching staff. He also thanked the Board staff and said they did a
remar kabl e j ob

Dr. Shoenberg thought the public would estimate the effectiveness of
the schools as it could see those priorities carried out and that

t he school systemcould also be judged by the priorities. He hoped
t hat peopl e understood the signifiance of the steps and woul d

judge the Board by them as inperfect as sonme of them were now.

M ss Duby believed there was a need for the Board and the schoo
systemto have a vision of what the schools would | ook |ike when the
priorities were inplenmented; that while the superintendent and
principals and teachers were working on raising test scores, the
Board needed to continue discussing howto create that vision of the
school s.

M's. Praisner found the retreat useful and inportant froma Board
perspective as an opportunity for Board discussion with staff. She
added that the Board could do a lot at the Board table, but in the
end it rested on the principals and teachers in the schools and the
staff nenbers who support those teachers and principals to inplenment
those priorities. She was very encouraged by what she had heard
fromprincipals. They were reassured that the Board had deci ded
not to change those priorities, but there was a need for nore

pl anning time and support in relation to budget heard fromstaff.
She extended her thanks to staff nenbers in the Board O fice who
worked on the retreat and also to the staff who had attended it.

Re: Board Menber Conmments

M. Ewi ng said that there have been, both through the public and
also in his mnd, questions about how they were proceeding, wth
what kind of timetable, with regard to the planning of the new high
school west of 1-270, and that Dr. Cody had responded to his
guestions by laying that out in terns of a planning schedule and
spel ling out when he expected to bring a plan to the Board. He
hoped that information could be communicated to the conmunities in
t he up-county area so that they would have a sense of novenent and
of the clarity with respect to what's going on. He thought that
woul d be hel pful and woul d reduce anxieties considerably.



Dr. Greenblatt left the neeting.

Resol uti on No. 505-84 Re: Executive Session - Cctober 9,
1984

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resol ution was
adopted with Dr. Cronin, M. Ewing, Ms. Praisner, Ms. Shannon and
Dr. Shoenberg voting in the affirmative; Ms. Peyser voting in the
negative (M ss Duby voting in the affirmative):

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Cctober
9, 1984, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction
or any other personnel matter affecting one or nore particul ar

i ndividuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment protecting particul ar proceedi ngs
or matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business; and be it further

Resol ved, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

Resol uti on No. 506-84 Re: Master Plan for Curricul um

On notion of Ms. Shannon seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, MCPS has | ong been recogni zed as innovators in both
short-range and | ong-range pl anni ng; and

WHEREAS, MCPS has a | ong-range conprehensive master plan for
educational facilities; and

WHEREAS, There exists a need for such a conprehensive master plan
for curricula; and

WHEREAS, The purpose of such a plan would be that the system woul d
be able to see the total picture and how revisions and add-ons woul d
affect this total plan which would incorporate all curricula in al
grade levels; now therefore be it



Resol ved, That the superintendent be directed to establish such a
| ong-range (5-year) conprehensive master plan for curricula and to
report on this plan to the Board of Education for their action and
approval .

Resol uti on No. 507-84 Re: Transfer Policy

On notion of Ms. Praisner seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule a discussion on the
school systenms process for review ng student transfer requests

i ncl udi ng consideration of changes in the admi nistrative
procedures for processing these requests and possi bl e adoption by
the Board of a separate appeals procedure to deal with student
transfers.

Resol uti on No. 508-84 Re: M nutes of August 7, 1984

On notion of Ms. Peyser seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of the August 7, 1984 be approved.
Resol uti on No. 509-84 Re: Appeal 1984-30

On notion of Ms. Peyser seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education grant request for withdrawal
of Board of Education Appeal 1984-30.

Resol uti on No. 510-84 Re:  Adj our nnent

On notion of Dr. Cronin seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adjourn its nmeeting at 11:05
p. m

Pr esi dent

Secretary
WSC: nsl



