APPROVED Pool esvill e, Maryl and
44- 1984 Sept enber 19, 1984

The Board of Education of Montgonery County net in special session
at the Pool esville Junior-Senior H gh School, Poolesville, Mryland,
on Wednesday, Septenber 19, 1984, at 8:10 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President in
the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
Dr. Robert E. Shoenberg

Absent: M ss Jacqui e Duby
Dr. Marian L. Greenbl att
Ms. Suzanne K Peyser
M's. Odessa M Shannon

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re: Announcenents

M's. Praisner announced that M ss Duby was honme studying, Dr.
Greenblatt was ill, and Ms. Shannon was out of town.

Re: Pool esville Junior-Senior Hi gh
School

M's. Praisner recalled that |ast year Pool esville Junior-Senior High
School had come before the Board during the budget sessions and
prior to budget with the work of the Area 3 Task Force. The Board
had asked for a facilities option which would have increased the
attendance pattern for Poolesville. After discussions and after
recei ving comunity input, the Board deci ded not to nake that

change. However, the issue of Poolesville H gh School was stil
before the Board especially now that the Board was planning to build
two new hi gh schools upcounty. In addition, the staff was in the
process of addressing vocational -techni cal needs for upcounty

st udents.

M's. Praisner explained that the Board had added five additional
teachers to the staff at Poolesville in an attenpt to neet the needs
of the students. The Board had al so adopted a notion calling for a
meeting at the school to talk with the staff and community about
school programs. She enphasized that this was not a decision-making
meeting, but rather it was an attenpt to | earn nore about the school
and about upcounty needs.

Re: Presentation by Poolesville
Juni or - Seni or Hi gh School Staff



M. WIIliam Bowen, principal, welconmed the Board and superi nt endent
to Poolesville. He introduced staff and thanked them for their work
on the report which assessed the program and suggested pl ans for

i nprovenent at Pool esville.

M. Bowen noted that the school had been renovated in 1978 and
served as a conmunity center in upper Mntgomery County. Since
1978, the student popul ation had begun to excel academically and
athletically. For exanple, the graduating class of 1984 had
produced 12 presidential scholars, a physics olynpics team a

regi onal football chanpionship team a county nock trial w nner, and
science fair winners. The staff was commtted to producing the best
educati on possible for the student body.

M. Bowen stated that in spite of an inproved facility, a capable
staff, and a student popul ati on achi eving above the national form
the school had beconme the focus of concern. He described the
history of the comunity and its change froma rural agricultura
area to a transitional area with an increased demand for heavier
enphasis on the academics. He said that growth in the area was now
limted by |ack of sewer hookups and a limted water supply;
however, the Conm ssioners of Poolesville had recently announced
that a new well was being drilled and had stated they would petition
for an end to the sewer noratorium [If this happened, the

popul ati on of Pool esville would increase from 3,500 to 6,000 in the
next decade. The school enjoyed the support of the conmunity, and
the | ocal Chanmber of Commerce had recently adopted the school

M. Robert Donergue, assistant principal, narrated a slide/tape
presentation on the junior high school program He reported that
they did have self-contained gifted and tal ented cl asses and offered
a program conparable to the offerings of other junior high schools.
He pointed out the wi de range of achievenment |evels in the junior
hi gh school and indicated that 75 percent of these students scored
at or above the national level on the California Achi evenent Tests;
however, they did recognize the need for help for their academically
needy students. He noted that SAT scores had i nproved by 37 points
in verbal scores and 56 points in mathematics. Poolesville's nean
total test score was 928 as conpared with the national nean of 893
and the MCPS nmean of 968. He reported that over 60 percent of the
graduating class had been accepted in postsecondary schools. M.
Donergue commented that although their test scores were getting
better, they had an active programto i nprove the scores. They had
a test-taking program based on identification of student weakness.
This year they had a weekly flex period to involve students in a
variety of experiences to inprove test-taking skills.

Dr. Stephen Checkon, assistant principal, stated that a question had
been raised as to whether or not students at Poolesville were
receiving equity in programofferings as conpared to other county
hi gh schools. The issues centered around the basic core course

of ferings and the offering of honors courses. These issues were
raised in the Area 3 Task Force report which included a
recomendati on for an advanced technol ogy magnet at the school to



attract students and for additional staff to provide nore
sel f-contai ned honors courses. No action had been taken on the
magnet, but the school had received additional staff.

Dr. Checkon reported that the senior high school had an enrol |l nent
of 445 students, ten fewer than |l ast year. The average cl ass size
was 22.1. He re- nmarked that even with the additional staffing,
teacher assignnents were still varied with the average teacher
having three or four different class preparations. Mre than half
of the teachers were sponsors or coaches of extracurricul ar
activities. The l|atest departnent consisted of seven teachers, and
four academ c disciplines and one vocational area had resource
teachers. He pointed out that Pool esville was the only senior high
school in the county without a resource counselor. He said that they
did offer a conprehensive program al t hough students m ght have |ess
flexibility as to when a specific course mght be taken. The nunber
of different courses had rise by 15 fromthe 1983-84 school year

| mprovenents had been made in the enroll ment and nunber of honors,
advanced | evel, and advanced pl acenent courses. Enroll nment
increased from 242 to 346 students in these courses. Al ninth and
tenth grade honors courses were now separate classes. Additiona
foreign | anguage and math courses increased advanced | evel offerings
fromtwo to six, and student enrollnents in advanced pl acenent
courses had al nost tripled.

Dr. Checkon reported that staff was in agreenent to strive for nore
effective teaching. They had requested training on teaching higher
order intellectual skills, and had requested staff devel oprment
assessnent of their training needs.

M. Domergue cited goals for inprovenent and listed the follow ng
resources to achi eve the goals:

(1) In English, an additional 0.5 professional staff nenber and
a 1.0 clerical aide

(2) In mathematics, an additional 0.4 professional staff
nenmber, $5,000 for texts, and a 0.5 clerical aide.

(3) In foreign | anguages, an additional 0.5 professional staff
nmenber .

Dr. Checkon listed goals for inprovenent and requested that
consi derati on be given to providing the follow ng resources:

(1) 1In science, $6,000 for texts, $4,500 for materials of
instruction, an increase in the aide position fromO0.3
to 0.5, and sone facility nodifications.

(2) In social studies, additional clerical support and $2,500
for textbooks.

Dr. Checkon explained that they had a decline in enrollnment in sonme
of their elective course offerings, but they thought that five
course offerings should be continued. They were career education
cooperative vocational education, driver education, industrial arts,
and physical education. He noted that the home econom cs program



was taught by one teacher and required seven different

preparations. They could increase offerings by adding a 0.5 staff
position. In nmusic, they would like to look into the possibility of
sharing nusic staff with feeder schools to inprove course

offerings. In art there was a definite disparity between course

of ferings at Pool esville and other senior high schools. In business
they were offering business law for the first tine this year. They
were currently offering five conprehensive industrial education
vocati onal progranms. They would like to see a formal eval uation of
the I ong-term vocational needs of the students. Dr. Checkon said that
al t hough they did offer elective progranms, transportation should be
provi ded for students when the nost appropriate programwas at

anot her MCPS school .

In regard to guidance, M. Donergue said they had only three

counsel ors. They needed an additional guidance assistant and woul d
like to expand the facilities of the guidance/career area. They
needed funds to support the purchasing of career center materials as
well. He also pointed out the variety of extracurricular activities
in the school

Dr. Checkon remarked that the special education program had not
recei ved the sane level of scrutiny as that of other schoo
progranms. They needed additional instructional equipnment, a 0.5
speci al education teacher allocation, clerical support, and

i nstructional aide support.

M. Bowen stated that they would like to continue their primry goa
to raise the achievenment and skills |evel of each student to his or
her maxi mum He suggested that to maxinmize this effort, they needed
t he cooperation of Poolesville and Mnocacy el enentary school s.

They woul d |i ke conbi ned planning time for the three schools, a plan
to share staff allocations, shared facilities when el enmentary
students had exceptional skills, and conbi ned staff devel opnment
activities. He summarized the resource inplications for staffing,

t ext books, materials of instruction, and facilities inprovenents.

He al so pointed out the transportation needs of the school and asked
for a mnibus so that a variety of field experiences could be

provi ded the students.

Re: Conmmunity Comments
The foll ow ng individuals appeared before the Board of Education

M. Edward Sokol oski, PTSA president

Ms. Janet Garrison, Poolesville cluster coordinator
M. Eugene Hal nos, Pool esvill e Chanber of Conmerce
M. Gary Hartz, Poolesville Planning Conm ssion

M's. Mary Headman, Pool esville El ementary School PTA
M's. Margaret Kelly, Monocacy El enentary School PTA

SOk wnE

Re: Board/ Staff/Comunity Di al ogue

M. Ew ng remarked that they should all recognize the effort nade



over the past year that had cul mMnated in the presentation of the
report. He said that while the Board had encouraged the preparation
of the report, it had taken hard work on the part of the schoo
staff, the area staff, and the community to prepare the report which
was the way that things should work. Wile they could take pride in
the report, he thought there was still nmore to be done. The report
had requested | ong-term assi stance and staff devel opnent assi stance
in the shorter term He asked where they were in nmeeting the staff
devel opnent needs. Dr. Lee Etta Powell, Area 3 associate
superintendent, replied that schools could use part of their

m nigrants for staff devel opnent or request that a program be held
in the school to respond to the needs of the school

Dr. Cody assured the Board that he would provide a detail ed response
to the resources requested by Pool esville.

Dr. Cronin thanked the staff for their work and the successes they
had reported. He agreed with M. BEwing that staff devel opnment needs
shoul d be exam ned. He inquired about the standard for designating
a resource counselor, and Dr. Powell responded that generally there
needed to be four counsel ors before that designation was nade. Dr.
Cronin asked about the possibility of staff training or an
additional allocation of staff to ease the burden. Dr. Cody
expl ai ned that they were not in a position to respond to particul ar
items but would be providing the Board with a response in the near
future. Dr. Pitt agreed to | ook into the textbook situation because
they did have sone flexibility there without waiting for the next
budget .

In regard to vocational education, Dr. Cronin reported that next
year the Board woul d be addressing vocational -technical needs in a
conprehensi ve way. He asked for additional information on
transportati on needs. M. Bowen explained that, because of their
location in the western part of the county, if they arranged a field
trip to Washington they had only two hours there before the buses
had to return for afternoon runs. |In order to have field trips,
they had to rely on parents to provide transportation. Dr. Cronin
hoped that the superintendent would address this issue as well.

M's. Praisner pointed out that the Council had requested that the
Board | ook into enlarging the transportati on wi ndow so that buses
could make nmore runs which was in conflict with the Poolesville
situation. She, too, asked that staff |look into this.

Dr. Shoenberg expressed his di smay about remarks nade about the
school at last year's public hearing. He said that these remarks
did not match his know edge about the school. He remarked that the
school had presented a laundry list, and the Board did need to pay
attention to these requests. He asked whether they had ever

consi dered the advantages of a small school serving its comunity
whi ch coul d not be created in another situation. He pointed out

t hat Pool esville was uni que and presented the school with a
challenge. It seenmed to himthat the school was trying to copy the
progranms existing in the larger schools in the county. He expl ai ned



that he served on a state task force |ooking at curriculumin

Maryl and hi gh schools. They had di scussed the need to | ook at

di fferent nodels rather than the seven-period day, five days a

week. He suggested that Pool esville think about different ways of
organi zi ng the school day because the school was in a good position
to lead the way. He said they could |ook at different ways to
organi ze the curriculumand the student day w thout sacrificing the
central MCPS curriculum He thought that in this way Poolesville

m ght serve as an excellent nodel for the schools in the rest of the
state.

M. Ew ng suggested that the superintendent |ook at ways of

i nprovi ng the inmage of Pool esville Junior-Senior H gh School because
it was a good school and it was inproving. He thought they needed
to think about ways of communi cati ng what was going on at

Pool esvill e and perhaps sone reporters could wite about the schoo
and its program

M's. Praisner requested a staff response to the facilities questions
rai sed by the staff because sonme of these nodifications could be
done by the MCPS mai ntenance staff. She thanked the staff and
community of Poolesville for their warm hospitality and expressed
the Board's appreciation for the work that was going on

Re:  Adj our nnent
The president adjourned the nmeeting at 10:20 p.m

Pr esi dent

Secretary
WEC: m w



