APPROVED Rockvill e, Maryl and
38-1984 August 7, 1984

The Board of Education of Montgonery County net in regul ar session
at the Educational Services Center, Rockville, Mryland, on Tuesday,
August 7, 1984, at 11 a.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President in
the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
Ms. Suzanne K Peyser
Ms. Odessa M Shannon
Dr. Robert E. Shoenberg

Absent: M ss Jacqui e Duby
Dr. Marian L. Greenbl att

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thonas S. Fess, Parlianentarian

Resol uti on No. 409-84 Re: Board Agenda - August 7, 1984

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Shoenberg, the follow ng resolution was adopted with
Dr. Cronin, M. Ewing, Ms. Praisner, and Dr. Shoenberg voting in
the affirmative; Ms. Peyser and Ms. Shannon being tenporarily
absent:

Resol ved, That the Board of Educati on agenda for August 7, 1984, be
appr oved.

Re: Announcenent

M's. Praisner announced that M ss Duby and Dr. G eenblatt were out
of the country.

Re: Update on School Effectiveness
| ssues

Dr. Cody stated that they still had a ways to go on the issue of
school effectiveness and would be dealing with the issue during the
Board/staff retreat in Septenber. He said Ms. Barbara Contrera had
chaired a group | ooking at staff coments and Dr. Steve Frankel

woul d be commenting on instrunents they were nodifying for use. He
said it mght help for themto put the issue in context of what had
happened in the last 10 to 15 years in education. He cited studies
which said that famly characteristics were so inportant that
school s did not nmake a difference. This caused other researchers to
say that there nmust be sonething about schools that did nake a
difference. They found that schools did differ in terns of their



ef fectiveness in teaching basic skills. They identified severa
condi ti ons whi ch nade these schools unique. These conditions were
hi gh expectations, instructional |eadership, an orderly environment,
positive climte, consensus on academ c goals, and nonitoring

i ndi vi dual student performance and providi ng feedback to the
students. Dr. Cody explained that four of the six itenms he had
menti oned presupposed sonme kind of determ nation about what was

i mportant.

Dr. Cody pointed out that they had a priority statenent that said
"increase organi zati onal effectiveness and enpl oyee capabilities by
devel opi ng instrunents to measure school effectiveness.” The
priority focused on the devel opnent of instrunments, which brought
them back to the question of "instruments to neasure what?" This
really had to do with how wi de they cast the net. This year they
had focused on the Board's priorities. They had been focusing on
the specific nmeasures they wanted to use to determ ne success and
effectiveness. In their mnority achi evenent and participation
efforts, they had a nunber of targets determ ned by student progress
on the state functional tests, the California achievenent tests, and
Mont gonmery County criterion-referenced tests. 1In addition, they
woul d | ook at data on student participation in gifted and tal ented
prograns, higher |level courses, and extracurricular activities.

In regard to the first priority, Dr. Cody reported that discussion
was going on with different staff groups about using the sane
measures and focus on | anguage arts and witing, nmathematics,

sci ence and technol ogy, conputer literacy, and higher order skills.
They were planning to use the state tests, the California

Achi evenrent Tests, and their own criterion-referenced tests. They
did not have anything yet on technol ogy and hi gher order skills and
woul d have to devel op these.

Dr. Cody said that if they wanted to get into sonme plan that tied
into getting information about effectiveness and recogni zi ng school s
for what they were doing they had to decide whether to focus on the
first and second priorities or build in other things such as other
curriculumareas. He noted that at this point in time social
studies was not defined in their priorities as well as attendance,
student attitude or climte, teacher attitudes and norale, and
parent satisfaction. He asked whether they wanted to keep the

ef fective school issue narrowy defined or expand it to include
other parts of instruction. This raised the question of "if
everything becane a priority, is anything a priority?"

Dr. Cody said that the second issue was how they wanted to define
success in Montgonmery County. He said it could be in ternms of
school by school conparisons or in ternms of individual schoo
progress. The third area had to do with forns of recognition. He

i ndi cated that nmany schools using this idea took a conmposite score
based on a nunber of different neasures. |If the school's tota

added up to a certain nunber, it was an effective school. There was
anot her approach for a school systemto recognize, acknow edge, and
reward progress in each separate area that was considered



i mportant. Recognition ranged fromcertificates to financial
rewards to the schools. 1In sone school districts, once a

determ nati on was made that a school was doi ng an outstandi ng job,
the staff received salary increases. He stated that this was not
part of the staff deliberations.

Dr. Cody enphasized that there were a couple of questions it was

i nportant for the Board and school systemto think about. The first
was whet her they wanted such a formal system of recognition in

pl ace. He would maintain they already had one with mnority

achi evenent targets. The second question was did they want to draw
the net broader, focus on the first two priorities or should it go
broadly to other itens. Then they had to | ook at fornms of

recogni tion and reward.

Ms. Contrera reported that the conmttee had received twenty-four
responses expressing many views. She said that after |ooking at the
responses the committee had stated that "perhaps the best anal ogue
woul d be that effective schools is to principals and staff as nerit
pay is to teachers.” They tried to synthesize what really was

com ng out of the responses. One of the things was the feeling of
overl oad, and the suggestion that it would be nost appreciated if
they coul d conmbi ne or integrate functions wherever possible. She
liked the idea of integrating what they had done with the mnority
achi evenent program and the effective school idea. She thought that
if they were adding sonething that there would be a |lot nore
reaction fromthe folks in the schools. It was a matter of deciding
which priority anong a nunber of priorities that they could cope
with. It was the feeling of the conmmttee that a nodel neasuring
progress intraschool would be nore acceptable than a nodel conparing
schools. She explained that for sone schools an increase of 10 or
15 percentile point could be a nonunental achi evenent and for other
schools it mght not nmake a difference. They wanted to be sure that
schools were being | ooked at in terns of what was realistic for

them For exanple, it would defy commobn sense to expect a school at
the 95th percentile to increase 5 percent each year

Ms. Contrera said that the committee was concerned about the issue
of fairness. |If they did see acceptance, it would be based on the
fact that people could buy into it and understand that this is best
for children. She said that the conmttee agreed that outcone
measures such as progress on achi evenent tests need to be in place
since the major purpose of schooling was the acquisition of basic
skills, and outcone measures provided sone indication as to whether
or not there is progress being made towards that goal. She thought
that all school people accepted the fact that schools were basically
charged with academ c goals, and there was no other institutions
hel d accountable for that. Therefore, they need sonme sort of
nmeasures to | et people know that they accepted these as their

goals. This would also reinforce Board Priorities 1A and 2A. She
comment ed that beyond those indicators the comittee suggested that
t he devel opnent of further indicators be left to schools who

vol unteered to pilot the programfor no |l ess than a two year

period. She pointed out that in terns of getting things inplenented



for a school, if they tried for anything |l ess than two years, they
woul d probably end up with a very superficial project. It would
take six nonths to build a trust |evel to have coherent goals
accepted by the total faculty. She felt that a two year project
woul d be much nore useful in trying to get baseline data. Ms.
Contrera said she was in the mddle of a Madeline Hunter workshop in
which it was stressed that they needed to | ook at the artistry of
teachi ng and encourage teachers to do things and use things
creativity. Ms. Contrera said they had to take the goals and work
on themwith all the professionalismthey had on tap in the

schools. She thought they nust have hi gh expectations fromstaff as
wel | as students. 1In |ooking at effective schools, she would
suggest they start narrowy and expand as they learn

Dr. Cody stated that they had state functional literacy tests and in
MCPS their goal was to have all of the ninth graders pass the tests
whi ch were designed to be passed by high school seniors. They had
the California Achievenent Test, but its relationship to MCPS
curriculumwas not one on one. They did have criterion-referenced
tests which were designed to hel p them nmeasure achi evenment in the
MCPS curriculum Dr. Frankel reported that for a decade or so they
had been developing criterion-reference tests in readi ng, |anguage
arts, and math. A year ago DEA was asked to work with Dr. Martin's
group to take these tests which were designed to be classroomtests
adm ni stered by an individual teacher and nove these tests, norm
them and see if they would be useful on a systemw de basis. Dr.
Martin's people were devel oping the tests, and Dr. Frankel's group
was doing itemstatistics. The criterion-referenced tests in

| anguage arts was essentially a new test, but the test in math was
different in that the itens had been around for years and were being
packaged in a new way. He explained that they knew the tests were
good enough and the worst case would be that as of this comng
spring the tests could be nodified to gather baseline data.

However, they might find the tests were good enough to use | ast
year's data and start measuring progress this spring. These tests
would 3-8 in math and 1-8 in readi ng.

Dr. Cronin commented that they were using the issue of the effective
school as a wedge to | ook at sonething broader. It was al nost a
general feeling of a kind of mal aise that they were doing things
basically right and if they tooled up and got minority achi evenent
up, the malaise would still stay there. For exanple, they had
personnel eval uations and didn't know how to get to noneffective

i ssues when these were not glaring. 1In terms of the effective
school, they did have a nodel, but after they got all of this in

pl ace they would still have the same people evaluating and the sane
peopl e running the system Dr. Cody replied that in any kind of
organi zation if they clarified the goals so that people had a better
under st andi ng of what they were and operated an incentive system if
the goals were clearer than they were before reinforcenment woul d
take place and the nore they woul d acconplish. He explained that

t hey had al ready nmade sone choices as to priorities.

Dr. Cronin said that in college the Mddle States eval uati on was one



of the major driving forces for an internal exam nation of an
institution. He asked whether this would be sufficient to give

i ndi vi dual schools an opportunity to do that interna

sel f - eval uati on whi ch perhaps woul d change the definition of the
principal's role, the interaction with staff, and the interaction

wi th students. He asked whether the principal nmght see hinself as
an adm ni strator and redefine soneone el se as the educationa

| eader. Ms. Contrera replied that there were two ways to go. One
had to do with staffing at the elenentary level. The other had to
do with goal-path clarity. |If you had goal-path clarity, setting up
the structure of the task was easier. They conserved staff energy
and had reinforcenent when they conpleted the task. She thought
they had not had goal -path clarity in the past, and as they better
defined what it was they were asking teachers to do and neasured,
there was a reinforcer in there. This satisfaction would alleviate
nost of the malaise. She thought that once they had action steps to
get to the goal-path clarity this would help the situation

M's. Peyser said that she was still concerned that other than the
tests there were very few nmeasurable indicators. She was glad to
hear Ms. Contrera say they were the primary institution for
academ c goals. She related that nost specifically to the role of
the principal as the instructional |eader. They knew from studies
that time-on-task was one of the npbst inportant things in student
achi evenent, yet there was nothing in here on neasuring

ti me-on-task. One problemwas interruptions to classes. She had
recently read an article that many effective principals allowed no
interruptions to classes. She would like to see sonethi ng about
this as an indicator. She said there had to be sone way to
chal | enge principals to be nore innovative. For exanple, in a high
school four days were taken away from English to register for

cl asses, and yet it was not done this way in Fairfax County. Al so,
she had read that the single nost reliable indicator of student

achi evenent was homework, and yet there was nothing in the paper
about homewor k. She al so thought they should be I ooking at their
products and how well they were doing at their job. Are these
students getting the kinds of jobs they want, are they hol ding those
j obs, how do enpl oyers evaluate them and are students getting into
the coll ege they want and graduating fromthese coll eges? She

t hought these were inportant indicators of effective schools. Ms.
Contrera said that Ms. Peyser was using the diagnostic neasures
they probably would want to see inplenented if they did not see a
school scoring high initially. She thought that one of the things
the Board had to deci de was how nuch noney they wanted to invest in
this program because the degree of specificity nmentioned by Ms.
Peyser woul d be very expensive for all schools.

Dr. Cody commented that when they use "effective schools” this did
bring up a generic concept of what they nmeant by a school's being
effective. He thought that nost of the effective schools novenent
was probably m sl abel ed because they were naki ng sonme deci si ons
about basic skills, reading and math. He said that if they
identified what they thought was inportant and built some incentive
systeminto it, they would need to nake the choices carefully



because that woul d be what they tel egraphed to the school system as
"nmost inportant.”

M's. Shannon renmarked that she did not viewthis as a separate
program and as sonething that had to be inplenmented and piloted. To
her if a school met the goals that they had set regarding Priorities
1 and 2, it was effective. |If it did not, it was not. She thought
that "effective schools" was built into everything they were doing.
The only part of this that was a programwas possibly the reward
system In her mnd, effective schools came down to sonething as
sinmple as given a body of students, why was it that one school could
take students of the same characteristics and the students do well,
and in another school they did not. She said that this was not a
program It was techniques to be shared. She would like themto
say that they had Board and school systempriorities which perhaps
needed to be nore clearly defined, and that a school was effective
if it met these priorities. |If they wanted to tal k about a reward
system they would tal k about rewardi ng schools that were

effective. She was disturbed when they started tal ki ng about pil ot
prograns for effective schools.

M's. Praisner thought that some of the negative reaction was to the
nodel s and the way in which they m ght be inplenmented or the nmessage
that m ght be communicated with those nodels. Part of the problem
was being so caught up in the process rather than the end result.
M's. Shannon thought it was up to the Board to clarify the goals.

Dr. Cody stated that they had Priorities 1 and 2. They would cone
up with ways of measuring that in ternms of student achi evenent,
student participation, and in sone instances prograns being

of fered. They would draw this effort around the priorities and
continue to work on specific ways to neasure the acconplishnent in
terns of students. They would recognize that there were a | ot of

ot her variables, and they m ght want to generate informati on about
school s such as norale and climte and use of honework, but those by
t hensel ves were not the primary purposes of education. He said that
what they recognized and rewarded would be tied to Priorities 1 and
2. They woul d recognize and reward two types. The first one would
be each school conpeting against its own record in previous years.
In addition, they had a category of schools doing so well they could
not measure how they could do any better. The rewards would be for
each individual priority. A school |ike Takoma Park which nade a
ot of progress in math would get recogni zed. However, this was not
a new program It was a way to utilize recognition and rewards to
bring consensus and clarity to the goals in Priorities 1 and 3. He
said they could make it no nore conplicated than what he had

descri bed or they could go beyond that.

M. Ew ng agreed very much with that kind of approach. He did think
it was inmportant for themto westle with the issue of progress as a
measur e versus anot her form of conparison across schools. He said
that some schools on sone nmeasures would be at the very top
consistently year after year. It seemed to himthat argued nore for
taking it as a given that on sonme neasures sone schools woul d al ways
do well and should receive sone recognition. However, progress was



a nore inportant neasure and was the one of primary significance.

He did not think they had to choose but had to be cl ear about how
they were using both. 1In recognition, he said that was tied to the
matter of direct conparison. He said that parents made judgnents
about school s based on annual reports, and it seenmed to himthey had
to address that and be able to say to parents that they had adopted
an approach to an assessnment of schools. This approach could
denonstrate that there were good scores where there were | ower
scores.

M. Ew ng was concerned that they should be about the business of
deciding what it was they were going to do very soon. He thought it
was inportant that they be clear about the nmeasures and have a clear
cut process which said having neasured they would go about the

busi ness of deciding what it was they wanted to correct. They al so
had to decide what it was that was transferable. He renarked that
every big bureaucracy tal ked about sharing and | earning from

others. However, the occasions when that occurred were few in
nunber. One of the things they had not done in the county was to
pi ck up on good ideas and nove themin any kind of systematic way.
It seemed to himthat if they didn't build something like this in

t hey woul d have | ost a good deal of the benefit of neasurenent. He
said that the sane was true of the mnigrants. They had hundreds of
good i deas, already docunented, and a basis for judging

ef fecti veness. He thought the process was noving al ong nicely, but
there were sonme questions that needed to be settl ed.

Dr. Shoenberg was not sure that what they were really after was a
formal programof a system of rewards. He was very much in
agreement with Ms. Shannon. \What they were really about was to
define their priorities clearly. He was not sure that the notion of
ef fective schools was a good entering wedge to solve their

probl enms. He thought they had provided the focus, and he thought
they were finding the priorities they set were serviceable. There
had been a lot of activity in support of those priorities. He said
that Ms. Contrera had nmade an inportant point about trying to nove
too fast and do too much at once. He agreed that they should be
about the business of inproving student performance in certain
clearly defined areas. He agreed that having tests to test their
own curriculumwas |ong overdue. He did not think they needed a
formal program of recognition. However, the advantage would be to
get people off the notion of |ooking at just raw performance and
start to |l ook at progress. He did think that their own public

rel ati ons m ght be better organized to nake those points about the
schools performng well for a variety of reasons. He would worry
about what they were not going to do while they were doing this
reward system He asked who they were going to pl ease by
instituting sonme kind of formal program of rewards.

Dr. Cronin called attention to two points in Ms. Contrera's
letter. One was the outside nationally recognized consulting group
and the second was the coordination by a newy established office.
Ms. Contrera replied that there was a | ot of research-based

i nformati on that was available, and they did not see the need to



rei nvent the wheel. She said they had to accept the fact that there
was expertise outside of the school system 1In regard to the second
part, the comrittee felt that in order to prevent overloadi ng the
areas whi ch had been stripped of personnel that a separate clearly
di sposabl e of fice be established. She believed that when they

est abl i shed an office they should have a tineline, evaluate it,
continue it or end it.

M's. Praisner commented that she was probably closer to Dr.
Shoenberg and Ms. Shannon. She thought there was a Board nenber
concern to take this and not run with it to the extent that it
becanme the wheel and the driving force for all that they were

doing. There was a desire on the part of Board nenbers to use the
materi al that had been devel oped, tie it to the priorities, and help
school s assess where they are. The question would then becone how

t hey communi cat ed what the school was doing. She thought Board
menbers were saying that no matter what they did, reporting of
informati on had to be done in a way that people understood. She was
not sure they wanted rewards above and beyond the staff getting the
resources to neet the goals. She did not know whether staff menbers
wanted nore rewards than that. This left themw th a variety of
opi ni ons and suggestions focusing the effectiveness issue on the
first two priorities.

Dr. Cody thought the discussion had been hel pful. He said that the
Board and senior staff would be nmeeting in md-Septenber to discuss
priorities, and at that tinme he would try to have sonething nore
precise to present as part of a status report on this topic. He
woul d avoid the term"effective school s" and think about a plan that
woul d draw on the gains fromthe effective schools novenent to
acconplish those priorities. He conmented that this was an organi -
zation of people who wanted to do well and the Board had been saying
"this is what we want you to do better."” He remarked that at heart
all they were tal king about was telling the staff they had done
better. Ms. Contrera said that one of the nobst precious
commodities for teachers was tinme, and anything that they could do
internms of increasing the time teachers had to study, share, and
conmuni cate could only add to the progress that they coul d produce.

Dr. Shoenberg thanked the staff for the very sophisticated thinking
t hat had gone into this whol e process.

Re: Executive Session

The Board net in executive session from12:15 to 1:30 to consult
wi th | egal counsel

Re: Board/ Press/Visitor Conference

The foll ow ng individuals appeared before the Board of Education

[

Nancy Dacek
Jesse H Il and Faye Cal houn, QUEST Parents
3. El eanor Johnson, Maryland Religious Coalition for Abortion

N



Ri ght s
4. Nancy Sabella, Planned Parent hood

Re: A Mdtion by Dr. Shoenberg to
Approve Revised Curricul um -
Modern World Hi story A and B
(FAI LED)

A nmotion by Dr. Shoenberg to approve the follow ng resolution failed
with Dr. Cronin and Ms. Praisner voting in the affirmative; Ms.
Peyser and Dr. Shoenberg voting in the negative; M. Ewi ng and Ms.
Shannon abst ai ni ng:

WHEREAS, The public school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adopti on by the county Board (The Annotated Code of the Public
Ceneral Laws of Maryl and, Education Vol ume, Sec. 4-205); and
WHEREAS, The public school |aws of Maryland also state that the
county Board, on the witten reconmendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (lbid., Sec. 4-110); and

WHEREAS, Board of Education policy has resolved "that newy

devel oped curricul um docunents will be presented to the Board of
Education for consideration approximately one nonth prior to the
date on which approval will be sought, and the superintendent of
schools may extend this period to allow further tine for citizen
reaction to curricul umdocunents dealing with sensitive topics...."
(from Board Resol ution No. 400-73, June, 1973); and

WHEREAS, The Program of Studies is the docunment which contains the
prescribed curriculumelenents, including instructional objectives,
of all MCPS curricul um prograns and courses (MCPS Regul ati on 345-1:
Devel opnent and Approval of Curriculum and Supporting Materials);
and

WHEREAS, Excellence in curriculumcan be maintained only by
continuing attention to the need for curricul umchange; and

WHEREAS, The Council on Instruction, charged by the superintendent
wi th considering reconmendations for curricul umchange, has
recommended approval of the revised curriculumfor Mdern Wrld

H story A and B; and

WHEREAS, The superintendent recommends that the Board approve the
course revisions; now therefore be it

Resol ved, That the Board of Education approve the revisions of

Modern World History A and B presented to the Board of Education on
July 10, 1984, for publication in the Programof Studies as part of
the MCPS curriculumto becone effective in the school year 1984-85.

Re: A Mtion by Ms. Shannon to
Approve the Revised Curriculum -



Modern World Hi story A and B

M's. Shannon noved and Dr. Shoenberg seconded that the Revised
Curriculum- Mdern Wrld History A and B be approved with a
nodi fication of the objectives to reflect active verbs.

Re: A Substitute Mdtion by Ms. Peyser
to Approve the Revised Curricul um
- Modern World History A and B
( FAI LED)

The following substitute nmotion by Ms. Peyser failed for lack of a
second:

Resol ved, That in addition to Ms. Shannon's substitute notion they
i nclude the three nmajor objectives in Wrld Hstory B as fol |l ows:

1. Fourth bullet - differentiate between socialism comuni sm
Marxi sm and |iberalismin explaining econom c devel opnent of the Far
East, M ddle East, South Asia, Africa, and Latin Anerica.

2. Fifth bullet - conpare the doctrines of conmmunismw th those of
West ern denocracies in terns of econoni c devel opnent, soci al
and cultural life, and foreign affairs.

3. Eighth bullet - identify and explain simlarities and
di fferences between Western and Eastern societi es.

4. From Modern Wirld History A - discuss the ideas on which
i ndividual liberty and the devel opment of denocratic principles were
f ounded.

M. Ew ng suggested that the followi ng be added to Ms. Shannon's
motion: "to take a look at the description in ternms of sonme of the
ways in which we could better describe the course consistent with
what the Board had been told orally.” Ms. Shannon agreed. Ms.
Shannon restated that the verbs should reflect higher order
intellectual skills.

Resol uti on No. 410-84 Re: Approval of Revised Curriculum -
Modern World History A and B (as
anended)

On recommendati on of the superintendent and on notion of Ms.
Shannon seconded by Dr. Shoenberg, the follow ng resol ution was
adopted with Dr. Cronin, M. Ewi ng, Ms. Praisner, Ms. Shannon, and
Dr. Shoenberg voting in the affirmative; Ms. Peyser voting in the
negati ve:

WHEREAS, The public school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adoption by the county Board (The Annotated Code of the Public
Ceneral Laws of Maryl and, Education Vol ume, Sec. 4-205); and



WHEREAS, The public school |aws of Maryland also state that the
county Board, on the witten reconmendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (lbid., Sec. 4-110); and

WHEREAS, Board of Education policy has resolved "that newy

devel oped curricul um docunents will be presented to the Board of
Education for consideration approximately one nonth prior to the
date on which approval will be sought, and the superintendent of
schools may extend this period to allow further tine for citizen
reaction to curricul umdocunents dealing with sensitive topics...."
(from Board Resol ution No. 400-73, June, 1973); and

WHEREAS, The Program of Studies is the docunment which contains the
prescribed curriculumelenents, including instructional objectives,
of all MCPS curricul um prograns and courses (MCPS Regul ati on 345-1
Devel opnent and Approval of Curriculum and Supporting Mterials);
and

WHEREAS, Excellence in curriculumcan be maintained only by
continuing attention to the need for curricul umchange; and

WHEREAS, The Council on Instruction, charged by the superintendent
wi th considering reconmendations for curricul umchange, has
recommended approval of the revised curriculumfor Mdern Wrld

H story A and B; and

WHEREAS, The superintendent recommends that the Board approve the
course revisions; now therefore be it

Resol ved, That the Board of Education approve the revisions of
Modern World History A and B presented to the Board of Education on
July 10, 1984 (as anended on August 7, 1984), for publication in the
Program of Studies as part of the MCPS curriculumto becone
effective in the school year 1984-85; and be it further

Resol ved, That the verbs in the revision be changed to refl ect

hi gher order intellectual skills and that staff |ook at the
descriptions in terns of sone of the ways in which they could better
describe the course in ternms of what the Board had been told orally.

Resol uti on No. 411-84 Re: Procurenent Contracts over
$25, 000

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the contracts be awarded
to the | ow bi dders neeting specifications as shown for the bids and
RFP' s as fol |l ows:



153- 84 @ ass and d azing Materials

Nane of Vendor (s) Dol | ar Val ue of

Contracts

Commercial Plastics & Supply Corp. $ 12,575

Hawki ns d ass Co. 13, 821

Mles dass Co., Inc. 29, 668

Wal sh & Koehler dass Co., Inc. 540

TOTAL $ 56,604
154- 84 Buil ding Materials

Nane of Vendor (s)

Boyer & Craner's, Inc. $ 3, 865

Devlin Lunmber & Supply Corp. 554

M zel | Lunber Co, Inc. 7, 000

Thomas W Perry, Inc. 29, 580

TOTAL $ 40,999
160- 84 Cust odi al Equi prment

Nane of Vendor (s)

Al bright Co., Inc. $ 10, 600

Central Atlantic Materials Handling, Inc. 600

Crown Supply Co. 2,786

Daycon Products Co., Inc. 4,706

District Supply, Inc. 7,010

HAKO M nut eman 5, 160

TOTAL $ 30,862
174- 84 Tires, Tubes, and Tire Retreading

Nane of Vendor (s)

Ezrine Limted Partnership

T/ A Ezrine Enterprises $ 104, 497

B. F. CGoodrich Co. -

Merchant's, Inc. 6, 825

Metropolitan Fleet Service, Inc. 324, 564

Stidham Tire Co., Inc. 152, 202

TOTAL $ 588,088
3-85 Optical Scanners

Nane of Vendor (s)

Chat sworth Data Corporation $ 37,120
COG | FB#5- 0028-21-00 Fuel QO

Nane of Vendor (s)

St euart Petrol eum Conpany $3, 293, 765

GRAND TOTAL $4,047, 438
Resol uti on No. 412-84 Re: FY 1984 (Operating Budget

Appropriati on Reconmended

Cat egorical Transfer

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M's. Shannon, the follow ng resol ution was



adopted with Dr. Cronin, M. Ewi ng, Ms. Praisner, Ms. Shannon, and
Dr. Shoenberg voting in the affirmative; Ms. Peyser voting in the
negati ve:

WHEREAS, Category 1 Administration is reflecting a deficit condition
as of June 30, 1984, primarily due to underbudgeting for |egal fees;
and

WHEREAS, Category 5 Student Personnel Services is reflecting a
deficit bal ance as of June 30, 1984, due to the cost of long-term
| eave; and

WHEREAS, Category 8 Operation of Plant is reflecting a deficit
bal ance as of June 30, 1984, due to the placenment of surplus staff;
and

WHEREAS, Category 10 Fi xed Charges is reflecting a deficit bal ance
as of June 30, 1984, due to increased cost of retirement and soci al
security as a result of the annual state audit; and

WHEREAS, The required funds are avail able from Category 2
Instructional Salaries and Category 11 Food Services; now therefore
be it

Resol ved, That the superintendent be authorized, subject to the
approval of the County Council to effect the follow ng transfer

Cat egory Descri ption To From
1 Admi ni stration $ 73, 000
2 I nstructional Salaries $145, 950
5 St udent Per sonnel Services 20, 050
8 Qperation of Pl ant 32,600
9 Mai nt enance of Pl ant 3, 900
10 Fi xed Charges 36, 400
11 Food Servi ces 20, 000
Tot al $165, 950 $165, 950

and be it further

Resol ved, That the county executive and the County Council be given
a copy of this resolution and that the county executive be requested
to recommend approval of this action to the County Council.

Resol ution No. 413-84 Re: Takoma Park Juni or H gh School -
Partial Reroofing

On reconmmendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on July 31, for partial reroofing
at Takoma Park Juni or H gh School as indicated bel ow

Bi dder s Base Bid



1. J. E. Wod & Sons Co., Inc. $78, 012. 00

2. Ondorff & Spaid, Inc. 79, 962. 00
3. R D. Bean, Inc. 98, 975. 00
and,

WHEREAS, The | ow bidder, J. E. Wod & Sons Co., Inc., has perfornmed
simlar projects satisfactorily; and

VWHEREAS, low bid is within staff estimate and sufficient funds are
avail able in account 755-09 to effect award; now therefore be it

Resol ved, That a contract for $78,012.00 be awarded to J. E. Wod &
Sons Co., Inc., to acconplish partial reroofing at Takoma Park
Juni or High, in accordance with plans and specifications dated July
13, 1984, prepared by the Department of School Facilities.

Resol uti on No. 414-84 Re: Highland View El enentary School -
Property Easenent (Area 1)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conm ssion has requested a
right-of-way and tenporary construction easenent across the Hi ghl and
Vi ew El enentary School site for the purpose of installing sanitary
sewer and water mains; and

WHEREAS, The proposed sewer and water inprovenments will benefit the
school conmmunity and will not affect any |and now utilized for
school programm ng and recreational activities; and

WHEREAS, The WSSC wi || assume all liability for damages or injury
resulting fromthe installation and future mai ntenance of the
subject utilities; and

WHEREAS, All construction, full restoration and any future repair
activities will be perforned at no cost to the Board of Education
and will result in a negotiated paynent to the school systemin
return for the subject property rights; now therefore be it

Resol ved, That the president and secretary be authorized to execute
a permanent right-of-way and tenporary access easenent for the
Washi ngt on Suburban Sanitary Conm ssion at the Hi ghland Vi ew

El ementary School site, for the purpose of installing new sanitary
sewer and water main services for the surrounding comunity; and be
it further

Resol ved, That a negotiated fee be paid by the WSSC for the subject
ri ght-of-way and easenent, said funds to be deposited to the Renta
of Property Account.

Resol uti on No. 415-84 Re: Highland View El enentary School -



St orm Dr ai nage Easenent (Area 1)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Mont gomery County Departnent of Transportation has
requested a right-of-way and storm water drainage easenent across
the Hi ghl and View El ementary School site for the purpose of
installing stormdrai nage; and

WHEREAS, The proposed storm drai nage i nprovenents will benefit both
the site and community and will not affect any |and now pl anned for
school programm ng and recreational activities; and

WHEREAS, Montgomery County will assunme all liability for damages or
injury resulting fromthe installation and future maintenance of the
subj ect inprovenents; and

WHEREAS, All construction, full restoration and any future repair
activities will be perforned at no cost to the Board of Education
now t herefore be it

Resol ved, That the president and secretary be authorized to execute
a permanent right-of-way and tenporary access easenent for

Mont gonmery County Departnment of Transportation at the H ghland View
El ementary School site for the purpose of installing storm drainage.

Resol uti on No. 416-84 Re: Stephen Knolls School - Property
Easenment (Area 1)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conm ssion has requested a
right-of-way and tenporary construction easenent across the Stephen
Knol | s School site for the purpose of installing water mains; and
WHEREAS, The proposed water inprovenments will benefit the schoo
community and will not affect any |land now utilized for schoo
progranmm ng and recreational activities; and

WHEREAS, The WSSC wi || assume all liability for damages or injury
resulting fromthe installation and future mai ntenance of the
subject utility; and

WHEREAS, All construction, full restoration and any future repair
activities will be perforned at no cost to the Board of Education
and will result in a negotiated paynent to the school systemin
return for the subject property rights; now therefore be it

Resol ved, That the president and secretary be authorized to execute
a permanent right-of-way and tenporary access easenent for the
Washi ngt on Suburban Sanitary Conm ssion at the Stephen Knolls Schoo



site, for the purpose of installing new water main services for the
surroundi ng conmunity; and be it further

Resol ved, That a negotiated fee be paid by the WSSC for the subject
ri ght-of-way and easenent, said funds to be deposited to the Renta
of Property Account #32-108-1-13.

Resol uti on No. 417-84 Re: Authorization to Transfer Funds
for Various Capital Projects

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The State Interagency Commttee for Public Schoo
Construction transferred state funds for various capital projects to
recogni ze approved capital project funds adjustnents, thereby
necessitating an anendnent to the FY 1974 through FY 1985 Capita

| mprovenents Prograns; now therefore be it

Resol ved, That the superintendent, subject to approval of the County
Council, be authorized to effect two state suppl enenta
appropriations and seven state fund reductions as |isted bel ow

State Suppl enental Appropriation

School No. To From
Amount
968- 04 Port abl e C assroons State Unliquidated Surplus
$16, 910. 00
968- 04 Port abl e C assroons State Unliquidated Surplus
40, 000. 00

State Fund Reducti ons
782- 08 Portabl e C assroons State Unliquidated Surplus
25,738. 64
105- 03 Portabl e C assroons State Unli qui dat ed
Sur pl us 144. 44
557- 03 Portabl e C assroons State Unliquidated Surplus
3, 801. 16
424- 12 Wl t er Johnson Hi gh State Unli qui dat ed
Sur pl us 942. 87
701- 09 Damascus Hi gh State Unliquidated Surplus
2,432.02
701-11 Damascus Hi gh State Unliquidated Surplus
5, 079. 92
769-12 Cakl and Terrace El em State Unliquidated Surplus
4, 455. 00

and be it further

Resol ved, That the county executive be requested to recomend
approval of these actions to the County Council.

Resol uti on No. 418-84 Re: Proposed Area 3 Hi gh School Site
East of 1-270



On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, On Novenber 5, 1981, the Board of Education, as a part of
its Long-range Educational Facilities Planning Policy, surplused
several future school sites including the Seneca Senior H gh Schoo
(Watkins MI11) site; and

WHEREAS, On June 28, 1984, the Board of Education chose the forner
future Seneca H gh School (Watkins MII) site as the location for
the new Area 3 high school East of 1-270, thereby necessitating a
change in its previous action; now therefore be it

Resol ved, That the Board of Education rescinds a portion of its
Novenmber 5, 1981, resolution #881-81 deleting the future Seneca Hi gh
School (Watkins MI1) site; and be it further

Resol ved, That the County Council, county executive, Montgonery
County Pl anning Board, and the State |Interagency Conmittee be nmade
aware of these actions.

Resol uti on No. 419-84 Re: Change in Administrative Area
Desi gnhati on

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Shannon, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education in Resolution 63-81, dated January
13, 1981, established three adm nistrative areas, each containi ng
t he high school attendance areas, feeder junior high, mddle, and
el ementary school s; and

WHEREAS, Upon the closing of Peary Hi gh, an Area 2 school, a nunber
of its feeder schools were reassigned to Weaton H gh School, an
Area 1 school; and

WHEREAS, Al Wheaton H gh School feeder schools should be in the
sane administrative area; now therefore be it

Resol ved, That Parkland Juni or H gh School, Brookhaven El ementary
School, Harmony Hills El enentary School, and \Wheat on Whods
El ementary School be designated as Area 1 schools.

Resol uti on No. 420-84 Re: Monthly Personnel Report
On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was

adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be



approved: (TO BE APPENDED TO THESE M NUTES)

Resol uti on No. 421-84 Re: Personnel Appointnents

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed

unani nousl y:

Resol ved, That the follow ng personnel appointments be approved:

Appoi nt ment Present Position As
Phillip F. Gainous Pri nci pal Pri nci pa
Gsborn Park H gh School Mont gomrer y
Blair H S
Manassas, Virginia Ef fective

August 8, 1984

Mar garet E. Egan Acting Principal Pri nci pa
Eastern Internediate East ern
I nternedi ate
Ef fective

August 8, 1984

Lorraine C. Ziegler Program Eval . Speci al i st Director
Div. of Chapter | Div. of

Chapter |

Dept. of

I nt er agency,

Al ternative
and Suppl e.

Pr ogr ans
G ade O
Effective
August 8, 1984

Resol uti on No. 422-84 Re: Central Ofice Organization Change
- Budget

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Departnment of Budget Pl anning and Devel opnent has been
a unit inthe Ofice of the Associate Superintendent for Instruction
and Program Devel opnent since July 1, 1978; and

WHEREAS, The responsibilities of the associate superintendent and
staff in Instruction and Program Devel opnent are too broad, and they
need to devote nore tinme and attention to the devel opnent and

i npl enentati on of curriculum and the inprovenent of student

i nstruction; and

WHEREAS, The superintendent of schools needs nore direct involvenent
i n budget planning; and



WHEREAS, Budget planning and devel opnent is a systemw de function
simlar to others that are now part of the Ofice of the
Superi nt endent of Schools; now therefore be it

Resol ved, That effective innmedi ately, the Departnment of Budget
Pl anni ng and Devel opnent will be a unit of the Ofice of the
Superi ntendent of Schools, responsible directly to the
superint endent/ deputy superintendent.

Resol uti on No. 423-84 Re: Central Ofice Organization Change
Facilities Pl anning

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Departnment of Educational Facilities Planning and

Devel opnent has been a unit in the Ofice of the Associate
Superintendent for Instruction and Program Devel opment since July 1,
1978; and

WHEREAS, The responsibilities of the associate superintendent and
staff in Instruction and Program Devel opnent are too broad, and they
need to devote nore tinme and attention to the devel opnment and

i npl enentati on of curriculumand the inprovenent of student

i nstruction; and

WHEREAS, Educational Facilities Planning and Devel opnent needs to
i nprove and expand conputer-based data for facility planning, and
that data base, or conmmon elenents fromit, also should be
integrated with transportation and construction planning; and

WHEREAS, Managenent |nformation and Conputer Services,
Transportation, and Construction and Capital Projects are all units
within the Ofice of the Associ ate Superintendent for Supportive
Services; now therefore be it

Resol ved, That effective imediately, the Departnment of Facilities
Pl anni ng and Devel opnent will be a unit of the Ofice of the

Associ ate Superintendent for Supportive Services, to be responsible
to the associ ate superintendent.

Re: Central Ofice Organization Change
Long-range Pl anni ng

M. Ew ng noved and Dr. Shoenberg seconded the foll ow ng

WHEREAS, Mont gomery County Public Schools' efforts to plan and
achi eve nore effective educational opportunities for students
require the creation of a small unit, directly responsible to the
superintendent, which can facilitate and nonitor a conprehensive,
| ong-range pl anni ng process; and



VWHEREAS, This unit woul d:

0 Coordinate the identification of problens or issues that
MCPS nust or may choose to deal with in the future, and
manage a regul ar process for assessing the priority of each
probl em or issue;

o Provide technical assistance to various MCPS units in
devel opi ng | ong-range plans for inproving services and
progr amns;

0 Help the senior staff and superintendent ensure coordination
anong various |ong-range plans, with systemw de priorities,
and with related functions such as budget pl anni ng;

0 Assist the senior staff and superintendent in review ng
i npl enent ati on of various plans that are designed to achieve
MCPS priorities and other major objectives; and

o Mintain an awareness of federal, state, and | ocal
| egi slation that may inpact on MCPS | ong-range pl anning;

now t herefore be it

Resol ved, That a Departnent of Long-range Pl anni ng Coordination is
hereby created as a unit within the Ofice of the Superintendent of
Schools, directly responsible to the superintendent for the
functions enunerated in this resolution; and be it further

Resol ved, That the Board authorizes the creation of three positions

to staff this department -- director, Departnment of Long-range
Pl anni ng Coordi nati on; coordinator of |ong-range planning; and
adm nistrative secretary Il (Gade 12); and be it further

Resol ved, That the Department of Long-range Pl anni ng Coordination is
to be established without an increase in the total of the Fiscal
1985 Operating Budget; and be it further

Resol ved, That the county executive, County Council and state
superintendent of schools be sent a copy of this resolution.

Re: A Substitute Mdtion by Ms. Peyser
(FAI LED)

A substitute notion by Ms. Peyser that the superintendent of
school s appoint a citizens' advisory committee on | ong-range
pl anning to carry out these functions failed for |ack of a second.

Resol uti on No. 424-84 Re: Central Ofice Organization Change
Long- Range Pl anni ng

On reconmmendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted with
Dr. Cronin, M. Ewing, Ms. Praisner, Ms. Shannon, and Dr.
Shoenberg voting in the affirmative; Ms. Peyser voting in the
negati ve:

WHEREAS, Mont gomery County Public Schools' efforts to plan and
achi eve nore effective educational opportunities for students



require the creation of a small unit, directly responsible to the
superintendent, which can facilitate and nonitor a conprehensive,
| ong-range pl anni ng process; and

VWHEREAS, This unit woul d:

0 Coordinate the identification of problens or issues that
MCPS nust or may choose to deal with in the future, and
manage a regul ar process for assessing the priority of each
probl em or issue;

o Provide technical assistance to various MCPS units in
devel opi ng | ong-range plans for inproving services and
progr amns;

0 Help the senior staff and superintendent ensure coordination
anong various |ong-range plans, with systemw de priorities,
and with related functions such as budget pl anni ng;

0 Assist the senior staff and superintendent in review ng
i npl enent ati on of various plans that are designed to achieve
MCPS priorities and other major objectives; and

o Mintain an awareness of federal, state, and | ocal
| egi slation that may inpact on MCPS | ong-range pl anning;

now t herefore be it

Resol ved, That a Departnent of Long-range Pl anning Coordination is
hereby created as a unit within the Ofice of the Superintendent of
School's, directly responsible to the superintendent for the
functions enunerated in this resolution; and be it further

Resol ved, That the Board authorizes the creation of three positions

to staff this department -- director, Departnment of Long-range
Pl anni ng Coordi nati on; coordinator of |ong-range planning; and
adm nistrative secretary Il (Gade 12); and be it further

Resol ved, That the Department of Long-range Pl anning Coordination is
to be established wi thout an increase in the total of the Fisca
1985 Operating Budget; and be it further

Resol ved, That the county executive, County Council and state
superintendent of schools be sent a copy of this resolution

Re: Proposed Policy on Policysetting
Dr. Shoenberg noved the foll owi ng which was seconded by Dr. Cronin:

WHEREAS, The Board of Education is enpowered by state |law (Public
School Laws, .4-107, and Article 76A, Public Ceneral Laws of
Maryl and) and Board resolutions to set policy; now therefore be it

Resol ved, That the Board of Education adopt the following as its
policy on policysetting:

A, PURPCSE

1. Establish a definition of "policy"

2. Establish a uniformformat for policy devel opnent and
i npl enent ati on



PROCESS AND CONTENT

1. Policy is defined as principles recormended by the
superintendent and adopted by resol ution of the Board of
Education to serve as the basis for devel opnent and

i npl enent ati on of educational prograns and/or for managenent of
the school system (Policy includes what is required and may in-
clude the reasons for the policy and the inpact. State |aws,

byl aws of the State Board of Education, and federal guidelines
are, in effect, mandated policies.)

2. Format for Policy Devel oprment and | npl enentation
a) Superintendent/Board recogni ze the need for a policy
and how this relates to Board goal s and objectives
b) Board requests or receives information fromthe
superintendent and staff on the need for a new policy
or revisions to or rescissions of policy including:
(1) Relationship to other policies
(2) Legal aspects
(3) Cost inplications
(4) Effect on school system operation
(5) Research on sinmilar policies adopted by other
school systens
(6) Alternative ways of addressing the issue
c) Superintendent presents a proposed policy with a
timeline for adoption including the follow ng:
(1) Any resolution introduced by a nenber that
i nvolves a matter of policy shall lie on the table
for at | east one week before being voted upon
provi ded, however, that if an energency exists
whi ch indicates the necessity for Board action
within a shorter period of tine than one week,
this provision may be wai ved by the unani nous
consent of the nmenbers present at the neeting at
which the resolution is first introduced. The
presiding officer shall rule as to whether any
proposed resolution involves a matter of policy,
provi ded, however, that such ruling may be set
aside by a vote of the Board.
(2) Opportunity for citizen and staff conment
(3) Opportunity for public hearing (if the Board
desires)
d) Board adopts a policy within a standard format which
i ncl udes:
A. Purpose
B. Process and Content
C. Feedback Indicators (including ongoing review and
eval uation of policy)
e) After adoption, superintendent follows up wth:
(1) Regul ation for inplenmentation
(2) Publication of policy and regul ati on i n handbook
and/or distribution to affected parties
(3) Continuous nonitoring of policy and inplenmentation
and reporting to the Board as required under feedback



i ndi cators
C. FEEDBACK | NDI CATORS

The inpl enentation and nonitoring of this policy shall be

evi denced by the follow ng indicators:

1. Each policy action shall contain a statenent that the
Board's Policy Format has been foll owed.

2. Al regulations devel oped in support of this policy shall be
sent to the Board as itens of information

3. The Board and superintendent shall reviewthis policy on a
bi enni al basis (every even-nunbered year).

It was agreed that the words "reconmended by the superintendent and"
be deleted fromB. 1, that "or Board nmenber"” be added after
"Superintendent in B. 2. c), and that "opportunity for the
superintendent to provide advice and recommendati ons” be added as B
2. ¢) (4).

Resol uti on No. 425-84 Re: Policy on Policysetting

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Board of Education is enpowered by state |law (Public
School Laws, .4-107, and Article 76A, Public Ceneral Laws of
Maryl and) and Board resolutions to set policy; now therefore be it

Resol ved, That the Board of Education adopt the following as its
policy on policysetting:

A, PURPCSE
1. Establish a definition of "policy"
2. Establish a uniformformat for policy devel opnent and
i npl enent ati on

B. PROCESS AND CONTENT

1. Policy is defined as principles adopted by resol ution of
the Board of Education to serve as the basis for devel opnent and
i npl enent ati on of educational prograns and/or for managenent of
the school system (Policy includes what is required and may
i nclude the reasons for the policy and the inpact. State |aws,
byl aws of the State Board of Education, and federal guidelines
are, in effect, mandated policies.)
2. Format for Policy Devel oprment and | npl enentation
a) Superintendent/Board recogni ze the need for a policy
and how this relates to Board goal s and objectives
b) Board requests or receives information fromthe
superintendent and staff on the need for a new policy
or revisions to or rescissions of policy including:
(1) Relationship to other policies
(2) Legal aspects



(3) Cost inplications
(4) Effect on school system operation
(5) Research on sinmilar policies adopted by other
school systens
(6) Alternative ways of addressing the issue
c) Superintendent or Board nmenber presents a proposed
policy with a timeline for adoption including the

fol | owi ng:
(1) Any resolution introduced by a nenber that
i nvolves a matter of policy shall lie on the table

for at | east one week before being voted upon
provi ded, however, that if an energency exists
whi ch indicates the necessity for Board action
within a shorter period of tine than one week,
this provision may be wai ved by the unani nous
consent of the nmenbers present at the neeting at
which the resolution is first introduced. The
presiding officer shall rule as to whether any
proposed resolution involves a matter of policy,
provi ded, however, that such ruling may be set
aside by a vote of the Board.
(2) Opportunity for citizen and staff conment
(3) Opportunity for public hearing (if the Board
desires)
(4) Opportunity for superintendent to provide advice
and recommendat i ons
d) Board adopts a policy within a standard format which
i ncl udes:
A. Purpose
B. Process and Content
C. Feedback Indicators (including ongoing review and
eval uation of policy)
e) After adoption, superintendent follows up wth:
(1) Regul ation for inplenmentation
(2) Publication of policy and regul ati on i n handbook
and/ or distribution to affected parties
(3) Continuous nonitoring of policy and inplenmentation
and reporting to the Board as required under
f eedback indicators

C. FEEDBACK | NDI CATORS

The inpl enentation and nonitoring of this policy shall be
evi denced by the follow ng indicators:

1. Each policy action shall contain a statenent that the
Board's Policy Format has been foll owed.

2. Al regulations devel oped in support of this policy shall be
sent to the Board as itens of information

3. The Board and superintendent shall reviewthis policy on a
bi enni al basis (every even-nunbered year).

Re: Status Report on MORE Studies --
Revi ew of Procurenent Practices



M. Richard Fazakerl ey, associate superintendent for supportive
servi ces, explained that the study on procurenent practices in MCPS
was perfornmed under contract by DEA with Touche Ross. He noted that
the study was conpleted in Cctober, 1982, and since that tinme they
had been working away at trying to pick up and utilize sone of the
efforts of the recommendations. He said that during all these years
they had relied on a procurenment manual conpleted in 1979 or 1980
whi ch had generally withstood the test of operational experiences.
They believed they had becone nore effective with the manager per-
sonnel throughout the school system He believed they were maki ng
sl ow and steady progress in terns of the nodernization of the
procurenent office.

M. Rettakudi Nagarajan, director of the Division of Procurenent,
explained that in a five year period they had gone from?21 to 16
peopl e but had been able to maintain a good procurenent operation
He said that the report dealt with six major areas. The first was
procurenent of supplies and equipnment. |In this area they were in
the throes of automation and in another year they would have bid
analysis information and financial system This would help them
present mnority procurement statistics to assess whether they were
provi di ng enough support to mnority businesses. At present they
had a manual system dealing with 25,000 to 30,000 purchase orders.
The second recommendation dealt with contract adm nistration, and
wi th the cooperation of the Departnent of Accounting they had been
able to increase their involvenent in contractual matters.

M. Nagarajan stated that they had been able to inplenent all of the
recomendations in the area of operating performance. They had
reduced the degree of purchase order checking and conpl eted a data
processing requirenents analysis. The fourth itemrelated to

organi zation and staffing. This depended upon the automation and

m ght permit themto consolidate many of the requirenents of the
school s and provide better service. The fifth reconmendati on
referred to financial managenent. They were involved in cash nmanage-
ment; however, they did not go into the interest aspect of it. He
said that purchase order linmts had also been clarified, and the

Board of Education had increased their approval limts to $25, 000.
The state had increased this to $7,500. The final itemdealt wth
managenent control. They had started submitting nonthly reports to

t he associate superintendent. He stressed that they were trying to
have good cooperation with staff and have a good procurenent
operation.

Dr. Shoenberg said that staff comments suggested that itemincreases
in contracts were so frequent that they could only nonitor increases
nmore than 15 percent. M. Nagarajan explained that they had three
measures in procurement. One was the formal bid approved by the
Board, and only sone of these bids had a place for economic price
adjustnment. These prices were kept for a certain nunber of days,
and thereafter had to be approved by Procurenment as to whether the
price increase was justified. 1In other cases they obtained tele-
phone quotes for a very short period of 30 to 40 days so there was



very little price increase. He said that nost price increases
related to orders from outdated catal ogues which were placed by the
schools. There were about 20,000 purchase orders for itenms |ess
than $100, but it was difficult to have an up-to-date purchase order
or catalogue. Therefore, they allowed the schools to submt without
the latest prices and freight.

M. Ew ng asked when in FY 1985 they expected to have the
procurenent information systemand the nminority procurenent

i nformati on systemup and running. M. Nagarajan replied that the
mnority procurenment information would cone in two steps. The first
step would involve the major procurenment contracts. By Decenber

t hey woul d conplete the survey of vendors to find out which ones
were mnority. They would probably have information for the Board
in March, 1985. The information on actual purchase orders would

t ake anot her year or so. M. BEw ng asked whether this system woul d
permt themto know the and amounts of dollars and percentages of
total business which went to mnority firnms, and M. Nagarajan
replied that it woul d.

M. Ewing recalled that the i ssue was whether or not MCPS was able
to make use of funds appropriated for purchases prior to the tine
needed to obligate the noney in ways that the noney woul d earn
interest. M. Nagarajan replied that the county earned the interest
and funds were rel eased as needed. M. Ew ng asked when the
reorgani zati on would go into effect, and M. Fazakerley replied that
FY 1986 woul d be the earliest.

M's. Shannon conmented that in the past budget discussions she had
had opportunity to know the progress that had been made in this area
in spite of fairly severe cuts. She expressed Board appreciation
for those efforts. Dr. Cronin inquired about purchase order
approval. M. Nagarajan explained that the MORE report nentioned
that the signature of the principal should be accepted up to $250.
Secondary and prinmary account nanagers would also have limts. He
said that the primary account managers such as Dr. Pitt and Dr.
Shaf f ner deci ded how they wanted to control the funds and m ght
decide that the secondary account manager could sign all the
purchase orders or the principal could sign up to a certain limt.
The primary account managers watched the funds before the funds cane
to Procurenent.

Dr. Cronin noted articles in the Washi ngton Post on procurenent
probl enms in other school systens and asked how MCPS avoi ded
conpani es conpeting agai nst thenselves. M. Nagarajan replied that
in many cases they insisted on going to nore than three vendors

whi ch woul d elimnate collusion between two vendors. |In the cases
mentioned in the Post article, they were able to avoid that problem
by increasing their vendors to 10 or 12.

M's. Praisner thanked staff for an excellent presentation and noted
that this report concluded the Board' s review of MORE studies.

Re: Publications QGuidelines



Dr. Cronin nmoved and M's. Shannon seconded the foll ow ng:

WHEREAS, On April 28, 1975 the Board of Education adopted guidelines
for student publications as part of the Student Rights and
Responsi bi li ti es Handbook; and

VWHEREAS, On March 1, 1984 the Board of Education directed that these
gui del i nes be reviewed and nodi fied; and

WHEREAS, The Board has di scussed revisions on May 21 and June 25,
two conmittees have al so reviewed and revi sed these guidelines, and
the conmunity has had an opportunity to coment; now therefore be it

Resol ved, That the Board of Education adopts the follow ng anendnment
to the Student Ri ghts and Responsibilities Handbook dealing with
student publications.

IV.C. Publications
1. School -sponsored Publications

a. School - sponsored publications such as newspapers,
year books, and literary nmagazi nes shall be
encour aged.

b. Students have the right to decide on the content of
school - sponsored publications subject to the
requi renents of these guidelines. The
t eacher-advi sor shall provide direction and gui dance
on grammar, format, suitability of materials and
literary taste and shall counsel students against the
use of any material which is derogatory to any
i ndividual s solely on the basis of age, sex, race,
creed, national origin, religion or handi cappi ng
condi ti on.

c. School newspapers nust provide an opportunity for
menbers of the school comunity to express a variety
of vi ewpoi nts.

d. Al advertisenents are subject to the follow ng
criteria which shall be applied by the
t eacher-advi sor in determ ning whether to permt
i nclusion of such advertisenents in school - sponsored
publ i cati ons:

1) Use of advertisenents containing the nanmes and
pi ctures of persons who are not public figuresl
or contai ni ng conpany trademarks nust be
aut hori zed.

2) Advertising nust be identifiable or be |abeled
as an "advertisement” and nust be submitted under
t he nane(s) of the individual (s), the nane of the
corporation or, in the case of unincorporated
associ ati ons or organi zations, the nanes of the
of ficers sponsoring the advertisenent; and

3) \When practicable, as where advertisenents appear
in a separate section of the publication, the
section shall be preceded with a statenent



2.

i ndicating that the advertising does not reflect
the viewpoint or policies of the editors, the
school, or the Board of Education

Publ i cati ons Produced Wthout School Sponsorship
Students may distribute in school, during the schoo

a.

day, publications that are not school - sponsored

provi ded:

1) They bear the nane of the sponsoring
organi zation or individual

2) Publications that are sold are published by
students enrolled in Montgonery County Public
School s.

3) The time, place and manner of distribution have

been agreed upon by students and adm ni stration
in advance of distribution

The students have a right to be inforned by the
principal or his/her designee of any policy or
procedure regarding distribution of publications
whi ch are not school - sponsor ed.

Publ i cati ons

Material s, including advertisenments subnitted for a
school - sponsored publication, shall be rejected or
di stribution of publications by any student shal

be halted by the principal if:

1)

2)

3)

The materials, as a whole or in significant

part, through depiction or description, encourage

actions that endanger the health or safety of

students, including, but not limted to, the

unl awful or excessive use of al cohol or drugs;

provi ded, however, that this guideline shall not

precl ude publication or distribution of materials
cont ai ni ng responsi bl e debate or di scussi on

The material is obscene, in that it depicts or

descri bes sexual conduct and neets all three of

the following criteria:

a) An average person applying contenporary
communi ty standards would find that the
material, taken as a whole, appeals to the
prurient interest in sex.

b) The material depicts or describes in a
patently offensive way actual or sinmulated
sexual intercourse, deviate sexua
i ntercourse, sexual bestiality, masturbation
sado- masochi stic abuse, excretory functions
or lewd exhibition of the genitals.

c) The material, taken as a whole, |acks
serious literary, artistic, political, or
scientific val ue.

The material is libelous, in that it includes

any unprivileged, false, and malicious materi al

which by printing, witing, signs, or pictures
tends to expose an individual to public scorn
hatred, or ridicule, done know ngly and/or

reckl essly and/or negligently. A false statenent



about a public official, one who holds an el ected
or appointed public office, or a public figure,
one who either seeks the public attention or is
wel | known because of his/her achievenent is
considered libel if published with actual mnalice;
that is, the witer knew the statenent was fal se
or published it with reckless disregard for the
truth. A false statenment about a private
i ndividual is considered libel if it is published
willfully or negligently in that the witer
knew it was false or failed to exercise the care
a reasonably prudent person woul d exercise to
verify its truthful ness.
4) The material causes or may be reasonably
expected to cause substantial disruptiond of
school activities.
b. If the distribution is halted, the principal shal
neet with the students involved and issue his/her
decision in witing within two (2) school days
stating his/her reasons. A copy shall be provided to
the students making the distribution and to the area
associ ate superintendent. Such a decision is subject
to appeal
c. |If any material is rejected for publication by the
teacher/ advi sor, an appeal may be taken i medi ately
to the principal who shall neet with the students
i nvol ved and issue a decision in witing, within two
(2) school days, providing a copy to the students
bringing the appeal and a copy to the area associate
superintendent. Such a decision is subject to
further appeal in accordance with Section X1l of the
i npl enent ati on gui del i nes.

1 Public figures, in general terms, can be defined as those persons
who by reason of the notoriety of their achievenents, or the vigor
and success with which they seek the public's action, are properly
classified as public figures. The term al so enconpasses those
persons who hold governnental office. In sone instances,

i ndividuals may voluntarily inject thenselves or be drawn into a
particul ar public controversy and thereby becone public figures for
alimted range of issues. Sone individuals may achi eve such
pervasive fame or notoriety that they beconme a public figure for al
purposes and in all contexts.

2 Distribution nmeans di ssem nati on of publications to students at a
time and place of normal activity or inmmrediately prior or subsequent
t hereto, by means of handing our free copies, selling or offering
copies for sale, accepting donations for copies of the publication
or displaying the publication in areas of the school which are
normal |y frequented by students.

3 The follow ng factors, anmong others, may be considered in
determ ni ng whether there is a reasonabl e expectation of substanti al
di sruption to school activities: the frequency, severity, and



proximty in tine of previous disruptions; previous incidents at

t he school or anong students related to the same or simlar subject
matter; and nunber of reports and credibility of reports concerning
possi bl e or planned future disruptions.

4 Substantial disruption is defined as interference with inportant
school functions or disorderly conduct involving a significant
nunber of students and includes but is not limted to student
rioting, unlawful seizure of property, destruction of property,
school boycotts, sit-ins and wal k-outs.

Re: A Mtion by M. BEwing to Anend the
Proposed Publications Cuidelines

M. Ew ng noved and Ms. Shannon seconded that the publication
gui del i nes be anended in IV.C. 1. b. to state "The teacher-advisor
shal |l provide direction on grammar and format, gui dance on
suitability of materials and literary taste and shall counsel...."
Re: A Substitute Motion by Dr. Cronin
on the Proposed Publications
Qui del i nes ( FAI LED)

A substitute notion by Dr. Cronin that the publications guidelines
be anended in IV.C. 1. b. to state "The teacher-advisor shall

provi de guidance on granmar...." failed with Dr. Cronin, M. Ew ng,
and Ms. Shannon voting in the affirmative; Ms. Peyser, Ms.

Prai sner, and Dr. Shoenberg voting in the negative.

Re: A Mtion by M. BEwing to Anend the
Publ i cati ons @ui del i nes (FAI LED)

A nmotion by M. BEwing to anend the publications guidelines in IV.C
I. b. to state "The teacher-advi sor shall provide direction on
grammar and format, guidance on suitability of materials and
literary taste and shall counsel...."” failed with M. Ewing and Ms.
Shannon voting in the affirmative; Ms. Peyser, Ms. Praisner, and
Dr. Shoenberg voting in the negative; Dr. Cronin abstaining.

Resol uti on No. 426-84 Re: Publications Guidelines

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Shannon, the follow ng resolution was adopted with
Dr. Cronin, M. Ewing, Ms. Praisner, Ms. Shannon, and Dr.
Shoenberg voting in the affirmative; Ms. Peyser voting in the
negati ve:

WHEREAS, On April 28, 1975 the Board of Education adopted guidelines
for student publications as part of the Student Rights and
Responsi bi l i ti es Handbook; and

VWHEREAS, On March 1, 1984 the Board of Education directed that these
gui del i nes be revi ewed and nodi fied; and



WHEREAS, The Board has di scussed revisions on May 21 and June 25,
two conmittees have al so reviewed and revi sed these guidelines, and
the conmunity has had an opportunity to coment; now therefore be it

Resol ved, That the Board of Education adopts the follow ng anendnment
to the Student Ri ghts and Responsibilities Handbook dealing with
student publications.

IV.C. Publications
1. School -sponsored Publications

a. School - sponsored publications such as newspapers,
year books, and literary nmagazi nes shall be
encour aged.

b. Students have the right to decide on the content of
school - sponsored publications subject to the
requi renents of these guidelines. The
t eacher-advi sor shall provide direction and gui dance
on grammar, format, suitability of materials and
literary taste and shall counsel students against the
use of any material which is derogatory to any
i ndividual s solely on the basis of age, sex, race,
creed, national origin, religion or handi cappi ng
condi ti on.

c. School newspapers nust provide an opportunity for
menbers of the school comunity to express a variety
of vi ewpoi nts.

d. Al advertisenents are subject to the follow ng
criteria which shall be applied by the
t eacher-advi sor in determ ning whether to permt
i nclusion of such advertisenents in school - sponsored
publ i cati ons:

1) Use of advertisenents containing the nanmes and
pi ctures of persons who are not public figuresl
or contai ning conpany trademarks nust be
aut hori zed.

2) Advertising nust be identifiable or be |abeled
as an "advertisement” and nust be submitted under
t he nane(s) of the individual (s), the nane of the
corporation or, in the case of unincorporated
associ ati ons or organi zations, the nanmes of the
of ficers sponsoring the advertisenent; and

3) \When practicable, as where advertisenents appear
in a separate section of the publication, the
section shall be preceded with a statenent
i ndi cating that the advertising does not reflect
the viewpoint or policies of the editors, the
school, or the Board of Education

2. Publications Produced Wthout School Sponsorship

a. Students may distribute in school, during the schoo
day, publications that are not school -sponsored
provi ded:

1) They bear the nane of the sponsoring
organi zati on or individual

2) Publications that are sold are published by



students enrolled in Montgonery County Public

School s.

3) The time, place and manner of distribution have
been agreed upon by students and admi ni stration
in advance of distribution

The students have a right to be inforned by the

principal or his/her designee of any policy or

procedure regarding distribution of publications

whi ch are not school - sponsor ed.

Publ i cati ons

Material s, including advertisenments subnitted for a

school - sponsored publication, shall be rejected or

di stribution2 of publications by any student shal

be halted by the principal if:

1) The materials, as a whole or in significant
part, through depiction or description, encourage
actions that endanger the health or safety of
students, including, but not limted to, the
unl awful or excessive use of al cohol or drugs;
provi ded, however, that this guideline shall not
precl ude publication or distribution of materials
cont ai ni ng responsi bl e debate or di scussion

2) The material is obscene, in that it depicts or
descri bes sexual conduct and neets all three of
the following criteria:

a) An average person applying contenporary
communi ty standards would find that the
material, taken as a whole, appeals to the
prurient interest in sex.

b) The material depicts or describes in a
patently offensive way actual or sinmulated
sexual intercourse, deviate sexua
i ntercourse, sexual bestiality, masturbation
sado- masochi stic abuse, excretory functions
or lewd exhibition of the genitals.

c) The material, taken as a whole, |acks
serious literary, artistic, political, or
scientific val ue.

3) The material is libelous, in that it includes
any unprivileged, false, and malicious materi al
which by printing, witing, signs, or pictures
tends to expose an individual to public scorn
hatred, or ridicule, done know ngly and/or
reckl essly and/or negligently. A false statenent
about a public official, one who holds an el ected
or appointed public office, or a public figure,
one who either seeks the public attention or is
wel | known because of his/her achievenent is
considered libel if published with actual mnalice;
that is, the witer knew the statenent was fal se
or published it with reckless disregard for the
truth. A false statenment about a private
i ndividual is considered libel if it is published
willfully or negligently in that the witer



knew it was false or failed to exercise the care
a reasonably prudent person woul d exercise to
verify its truthful ness.

4) The material causes or may be reasonably
expected to cause3 substantial disruption4 of
school activities.

b. If the distribution is halted, the principal shal
neet with the students involved and issue his/her
decision in witing within two (2) school days
stating his/her reasons. A copy shall be provided to
the students making the distribution and to the area
associ ate superintendent. Such a decision is subject
to appeal

c. |If any material is rejected for publication by the
teacher/ advi sor, an appeal may be taken i medi ately
to the principal who shall neet with the students
i nvol ved and issue a decision in witing, within two
(2) school days, providing a copy to the students
bringi ng the appeal and a copy to the area associate
superintendent. Such a decision is subject to
further appeal in accordance with Section X1l of the
i npl enent ati on gui del i nes.

1 Public figures, in general terms, can be defined as those persons
who by reason of the notoriety of their achievenents, or the vigor
and success with which they seek the public's action, are properly
classified as public figures. The term al so enconpasses those
persons who hold governnental office. In sone instances,

i ndi viduals may voluntarily inject thenselves or be drawn into a
particul ar public controversy and thereby becone public figures for
alimted range of issues. Sone individuals may achi eve such
pervasive fanme or notoriety that they become a public figure for al
purposes and in all contexts.

2 Distribution nmeans di ssem nati on of publications to students at a
time and place of normal activity or inmmrediately prior or subsequent
t hereto, by means of handing our free copies, selling or offering
copies for sale, accepting donations for copies of the publication
or displaying the publication in areas of the school which are
normal |y frequented by students.

3 The follow ng factors, anmong others, may be considered in
determ ni ng whether there is a reasonabl e expectation of substanti al
di sruption to school activities: the frequency, severity, and
proximty in tinme of previous disruptions; previous incidents at

t he school or anong students related to the same or simlar subject
matter; and nunber of reports and credibility of reports concerning
possi bl e or planned future disruptions.

4 Substantial disruption is defined as interference with inportant
school functions or disorderly conduct involving a significant
nunber of students and includes but is not limted to student
rioting, unlawful seizure of property, destruction of property,
school boycotts, sit-ins and wal k-outs.



Re: Board Menber Conments

1. Ms. Peyser recalled that the Board had adopted guidelines for
the reuse of closed schools, and this had been interpreted to mean
that the superintendent and not the Board applies these criteria.
As she had reread the resolution, the only reference was to the
"Board." She thought that if it were the intent of the Board to
turn over this responsibility to the superintendent, it should be
clearly stated in the resolution. She believed this should be the
function of the Board and these matters should be discussed in
public because the public was involved. She asked for response as
to how the Board interpreted this as being the role of the
superintendent to sel ect the categories.

2. Ms. Peyser asked what was going to be provided for youngsters
whose parents did not want themto take the sex education course,

not specifically the unit on contraception. She asked what woul d be
provided if there were one student in a class, five students, or 15
st udents.

3. M. Ewing said the Board had received a letter from MCARC on
preschool issues, and he was assum ng that a response was being
prepared. He wondered what they were doing with regard to the | ega
i ssues and how they expected to get answers to these, given that the
| egal responses from Board counsel had not changed.

4. M. Ewing said the Board had tal ked earlier about the notion of
what they did once they | earned about an effective practice in a
school. He thought it was inportant that they have mechani sns to
capture what was going on both in relationship to effective school s
and the mnigrants. He had witten a neno on that subject, and he
woul d hope that the superintendent would give thought to encouragi ng
staff to | earn from one anot her

5. Ms. Praisner reported that the Board had received i nformation
on the honors program which woul d be schedul ed in Septenber. She
asked that Board nenbers subnmit their questions in witing prior to
t hat di scussi on.

6. Dr. Cronin called attention to several itens of information
which he felt the Board shoul d di scuss and asked whet her there woul d
be a way to indicate when an itemwas being provided for future

di scussion. Staff explained that the agenda was in error and shoul d
have listed certain items "for future consideration.”

Resol uti on No. 427-84 Re: Executive Session - August 13,
1984

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopted with Dr. Cronin, M. Ewing, Ms. Praisner, Ms. Shannon, and
Dr. Shoenberg voting in the affirmative; Ms. Peyser voting in the
negati ve:



WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on August
13, 1984, at 8 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction
or any other personnel matter affecting one or nore particular indi-
viduals and to conply with a specific constitutional, statutory or
judicially inposed requirenment protecting particular proceedi ngs or
matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business.

Resol uti on No. 428-84 Re: Executive Session - Septenber 11
1984

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopted with Dr. Cronin, M. Ewi ng, Ms. Praisner, Ms. Shannon, and
Dr. Shoenberg voting in the affirmative; Ms. Peyser voting in the
negati ve:

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its meetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on
Septenber 11, 1984, at 9 a.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynment, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or

resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals and to conply with a specific constitutional
statutory or judicially inposed requirenment protecting particular
proceedi ngs or matters from public disclosure as pernitted under
Article 76A, Section 11(a) and that such neeting shall continue in
executive closed session until the conpletion of business; and be it
further

Resol ved, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

Resol uti on No. 429-84 Re: Academ c Letters



On notion of Ms. Shannon seconded by Dr. Geenblatt (on August 7,
1984), the follow ng resolution was adopted with Dr. Cronin, M.
Ewi ng, Ms. Peyser, Ms. Praisner, and Ms. Shannon voting in the
affirmative; Dr. Shoenberg voting in the negative:

WHEREAS, Excellence in education and the recognition of excellence
take many forns; and

WHEREAS, One form of recognition, to reenphasize academcs, is by
awar di ng acadenmic letters; now therefore be it

Resol ved, That the Board of Education requests the superintendent to
establish a commttee to review the concept of awardi ng academc
letters; and be it further

Resol ved, That this comittee be conposed of both secondary
principals, appropriate area and central office staff, teachers, and
students; and be it further

Resol ved, That the conmittee consider criteria for process and
i npl enentation as well as timng and feedback indicators; and be it
further

Resol ved, That the committee al so review the awarding of athletic
letters for the criteria used and possible relationship to academc
letters; and be it further

Resol ved, That the superintendent report back to the Board of
Education his own and the conmttee's recommendati ons on the subject
of awardi ng academic letters.

Resol uti on No. 430-84 Re: BCE Appeal 1984-14

On notion of Ms. Peyser seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That oral arguments in BOE Appeal 1984-14 be done in
cl osed session.

Resol uti on No. 431-84 Re:  Menorandum of Under st andi ng

On notion of Dr. Shoenberg seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, The County Council and county executive have reached an
agreement to termnate, without prejudice, Charles W Glchrist, et
al. v. Montgomery County Council, et al., Law No. 67224, on July 30,
1984; and

WHEREAS, The Board of Education is a party to that law suit; and

VWHEREAS, The Board of Educati on has reviewed the contents of the
Menor andum of Under st andi ng; now therefore be it



Resol ved, That the Board of Education authorizes the president of
the Board of Education to sign the Menorandum of Under st andi ng.

MEMORANDUM OF UNDERSTANDI NG
TH' S MEMORANDUM OF UNDERSTANDI NG is entered into this day
of , 1984, by and between County Executive Charles W G christ,
(Executive), the Montgonery County Council, (Council) and the Board
of Education of Montgonery County, (Board).

WHEREAS, the Council on May 15, 1984, adopted Resol uti on No.
10-718 titled "Board of Education Operating Budget Approval
Resol ution Fiscal Year 1985"; Resolution No. 10-721 titled "Fisca
Year 1985 Approval of the Aggregate Operating Budget Excl uding
Washi ngt on Subur ban Sanitary Conm ssion, Washi ngton Suburban Transit
Conmmi ssion and the Bi-County Portion of the Maryl and Nati ona
Capital Park and Pl anni ng Conm ssion"; and Resolution No. 10-722
titled "Appropriation Resolution Fiscal Year 1984-85"; and

WHEREAS, the above-referenced Resol utions included $2, 488, 036
relating to cable-rel ated research and devel opnent, and an Arts and
Technol ogy Center at Peary Hi gh School which were not formally
requested by the Board in its recommended FY 1985 budget as
transmtted to the Executive and Council on March 12, 1984; and

WHEREAS, the Council -approved fiscal year 1985 operating budget
for the public school systemwas $726, 464 bel ow the amount requested
by the School Board and included a net addition of $1,150,000 to
State Category 1 (Adm nistration) and a net addition of $38,000 to
State Category 3 (Ot her Instructional Costs); and

WHEREAS, the Executive and the Council disagree as to whether
the Council may increase a State budget category above the anount
originally requested by the Board in its recomended budget and
subsequent to the Executive's review of the reconmended budget; and

WHEREAS, the Executive, the Council and the Board believe that
the public interest is best served by reaching an am cabl e
resol ution of this disagreenent.

NOW THEREFORE, the parties hereto agree as foll ows:

1. For future school budgets in the remainder of this term of
office, it is the intent of the parties that any proposals by either
Counci | menber(s) or the Executive to increase a State budget
cat egory beyond the anmount requested by the Board of Education or to
add funds for major new prograns not requested by the Board, will be
referred to the Board for consideration for inclusion in the budget.

2. Funds added for an Arts and Technol ogy Center in the Schoo
Board's FY 1985 budget nay be expended for that purpose only if
requested by the School Board and approved by the Council after
public hearing on at |east one week's notice and after
reconmendati on fromthe Executive.



3. $150,000 for cable-related research, and $400, 000 for
subsequent inplenentation, will be approved in the pending fisca
year 1985 Cable Plan, funded by the cabl e conpany. The research
wi Il be conducted by a 5-nmenber conmittee representing the School
board, Mntgonery Col | ege, University of Mryland, Johns Hopkins
University, and a high-tech enployers group. The funds that were
added to the School Board's Fiscal Year 1985 budget may be expended
for that purpose only if requested by the School Board and approved
by the Council after public hearing on at |east one week's notice
and after recommendati on fromthe Executive.

4. The Executive agrees to dismss, wthout prejudice, Charles
W Glchrist, et al. v. Montgonery County Council, et al., Law No
67224.

ESTHER P. GELMAN CHARLES W d LCHRI ST
Presi dent, County Council County Executive
of Montgonery County, Maryl and

MARI LYN J. PRAI SNER

Pr esi dent

Board of Education of

Mont gonmery County, Maryl and

Re: New Busi ness
1. M. BEwing noved and Dr. Cronin seconded the follow ng:

Resol ved, That the Board of Education place on its agenda early in
the fall of 1984 a discussion of a proposal for special junior high
and senior high prograns which woul d serve the up-county area and
woul d i nclude a major focus on math, science, conmputers and high
technol ogy, to be instituted as soon as possible, perhaps beginning
inthe fall of 1985 in an up-county junior high school and in the
fall of 1986 in an up-county hi gh school

2. Ms. Shannon noved and Dr. Cronin seconded the foll ow ng:

WHEREAS, MCPS has | ong been recogni zed as innovators in both
short-range and | ong-range pl anni ng; and

WHEREAS, MCPS has a | ong-range conprehensive master plan for
educational facilities; and

WHEREAS, There exists a need for such a conprehensive master plan
for curricula; and

WHEREAS, The purpose of such a plan would be that the system woul d
be able to see the total picture and how revisions and add-ons woul d
affect this total plan which would incorporate all curricula in al
grade levels; now therefore be it

Resol ved, That the superintendent be directed to establish such a
| ong-range (5-year) conprehensive master plan for curricula and to



report on this plan to the Board of Education for their action and
approval .

3. Dr. Shoenberg nmoved and M's. Shannon seconded the foll ow ng:

Resol ved, That the itemon "Reading Study: First Year Report" be
schedul ed at an appropriate tinme for Board di scussion and in
sufficient time that the report's inplications for budget can be
consi der ed.

4. M. Ew ng noved and Ms. Shannon seconded the foll ow ng:

Resol ved, That the itemon "Report on Status of Blair/B-CC O usters”
be schedul ed for Board di scussi on

Dr. Shoenberg assuned the chair.
5. Ms. Praisner nmoved and Dr. Cronin seconded the follow ng:

WHEREAS, The Board of Education has never defined the term"nagnet"
but has in the past established and naintai ned nagnet prograns in
grades K-12 including all-day kindergarten, foreign |anguage

i mersion, and science and technol ogy centers primarily to assi st
the school systems integration efforts; and

WHEREAS, The Board of Education has established "special"™ prograns
for the gifted and talented and hi gh school vocational students; and

WHEREAS, The Board of Education is receiving nore and nore requests
fromindividual comunities to provide prograns above and beyond the
regul ar Program of Studies in individual school communities; and

WHEREAS, The Board of Education is interested in inproving the
educati on program and opportunities for students w thin MCPS; and

WHEREAS, The Board of Education al so recogni zes that the placenent
of these prograns has budgetary inplications; and

WHEREAS, These prograns al so have an inpact on | ong-range planning,
staff devel opment and training, curriculum devel opnent and possibly
t he program at nearby schools; now therefore be it

Resol ved, That the Board of Education directs the superintendent to
devel op a policy and/or process for the devel opnent and
est abl i shnent of special programs; and be it further

Resol ved, That such policy and/or process shall address but not be
limted to the issues raised above; and be it further

Resol ved, That the Board of Education will discuss and adopt a
policy and/or process prior to the further expansion of special
prograns; and be it further

Resol ved, That the community will be given an opportunity to



conment .
M's. Praisner assuned the chair.
Re: Executive Session

The Board of Education nmet in executive session from4 p.m to 6:15
p.m on |l egal issues and appeal s.

Resol uti on No. 432-84 Re: BCE Appeal 1984-11

On notion of Dr. Shoenberg seconded by Dr. Cronin, the follow ng
resol uti on was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Ms.
Peyser voting in the negative because she woul d have granted one
appeal but not the other:

Resol ved, That the Board of Education deny BOE Appeal 1984-11,
student transfers.

Resol uti on No. 433-84 Re: BCE Appeal 1984-13

On notion of Dr. Shoenberg seconded by Ms. Shannon, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny BOE Appeal 1984-13,
student transfer.

Resol uti on No. 434-84 Re: BCE Appeal 1984-14

On notion of Dr. Shoenberg seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny BOE Appeal 1984-14,
student transfer.

Resol uti on No. 435-84 Re: BCE Appeal 1984-15

On notion of Dr. Shoenberg seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted with Dr. Cronin, M. BEwi ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny BOE Appeal 1984-15,
student transfer.

Resol uti on No. 436-84 Re: BCE Appeal 1984-17

On notion of Dr. Shoenberg seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:



Resol ved, That the Board of Education deny BOE Appeal 1984-17,
student transfer.

Resol uti on No. 437-84 Re: BCE Appeal 1984-19

On notion of Dr. Shoenberg seconded by Dr. Cronin, the follow ng
resol uti on was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny BOE Appeal 1984-19,
student transfer.

Re: Itenms of Information
Board nmenbers received the following itens of information:

I[tems in Process

Construction Progress Report

Honor s Program St udy

Report on M nigrants

Readi ng Study: First Year Report

Fol | ow- up Eval uation of Mark Twain Students Phase 11
Report on Status of Blair/B-CC Clusters

Staff Response to Task Force on Discipline

A Review of Prograns and Strategies Used in O her School
Systens for |nproving Student Achievenent

10. Educational Specifications for the New H gh School East of 1270

11. Suspension Data for 1983-84

CONPORWLNE

Resol uti on No. 438-84 Re:  Adj our nnent

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M's. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 6:20
p. m

Pr esi dent

Secretary
WEC: m w



