APPROVED Rockvill e, Maryl and
27-1984 May 3, 1984

The Board of Education of Montgonery County net in special session
at the Educational Services Center, Rockville, Maryland, on
Thur sday, May 3, 1984, at 9:10 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President in
the Chair

James E. Cronin

Suzanne K. Peyser

Pet er Robertson

Qdessa M Shannon

Robert E. Shoenberg

U0
S

Absent : Blair G Ew ng

Marian L. Greenblatt

M
Dr
O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian
Re: Discussion with Mntgonmery County
Counci | of Supporting Services
Enpl oyees

M's. Praisner welcomed M. Vincent Foo, president of MCCSSE. M.
Foo i ntroduced Jessi ca Dunkl ey, Bob Baker, Carol Barrons, and Nancy
Bernard. M. Foo stated that MCCSSE had devel oped the inmage of

bei ng cooperative, playing by the rules, and being reasonable. They
were watching with interest the outcone of teacher negotiations. He
said that he would hate to see MCCSSE suffer, and they thought
everyone should abide by the rules and the law. He recalled that
when he had started in his position in 1970 there was a great

di sparity, and they coul d genuinely say that supporting services
enpl oyees were second-class citizens. Over the years that had
changed somewhat, and he would hate to see them go back again to the
previ ous situation.

In regard to the 1CB, M. Foo said he appreciated the Board's
position; however, they did have a contract with the Board. It
woul d be a difficult position to tell one group they were being
treated differently, and he noted that nost of the enployees in that
group were black. He stated that they tried to see that everyone
was treated fairly and equally, and when the first flat fee was
negoti ated the perception of these enpl oyees was that MCCSSE had
sold themout. He knew the County Council was having probl ens
approvi ng addi ti onal noney, but he appreciated the Board' s position
and hoped everything would work out.

M's. Praisner reported that at the lunch hour there had been a
meeting with the County Council and ICB for themto get a better
under st andi ng of the $12 fee that was part of the MCCSSE contract.



It appeared to her there was sone understandi ng of the whole issue
of the use of schools fromthe Board's perspective and the
negoti ati ons process. However, the time ran out before the

di scussi on ended, and sonme Council nenbers wanted to talk further
M. Foo remarked that the Council overl ooked the funds received by
the 1 CB which had been put into a kitty which now anmbunted to over
$1 mllion. He said that when they negotiated the $10 per hour fee
there were dire predictions about people not using the schools
because of the cost, but the use of the schools had increased. He
felt that even with the $12 fee, the usage would increase. He

poi nted out that typically four or five groups used the school on a
Sat urday, and the cost was shared. He said that their people did a
ot of work for the ICB. For exanple, the business manager spent
part of the time working for the ICB and the buil der services
manager had to prepare work schedules. He felt that supporting
services staff spent a lot of tine helping the ICB programto be
successful, and yet no credit was given to them

Dr. Cody thought they had nmade progress with today's discussion. He
was not sure the Council menbers had changed their mnds, but he

t hought there was a better recognition of the situation. He thought
the 1CB could continue to pay the $12 salary, not change the user
fees, and still break even. He said that the 1CB was making a
profit of $300,000 to $400,000 a year, and the program kept

growing. Ms. Praisner stated that to be fair to the 1CB, they
woul d I'i ke to have access to those funds but did not at the present
time. She thought the County Council would be receptive to

recei ving information about ICB costs presently absorbed in the MCPS
budget such as utilities, maintenance, and staff tine.

M. Baker stated that there was an article in the Bulletin that the
Board was considering changes to the MCPS retirenment systemto bring
it inline with the state system He felt that this was one of the
best retirement systenms in the country, and he did not believe they
shoul d change the rules after the gane had started. He urged the
Board to think about this. He said that Dr. Geenblatt and Ms.
Peyser were not running for reelection, and he wanted to say that
they would be missed. Ms. Praisner assured himthat she would com
muni cate his remarks to Dr. Geenblatt.

M's. Dunkl ey said she had spoken with the building services workers,
and there was a bad feeling because of |ack of cooperation and
under st andi ng about the 1CB work. She pointed out the anount of
work that secretaries did preparing separate payrolls for enployees
working with the 1CB. Ms. Praisner suggested that they m ght cal
on MCCSSE when they explained to the Council and |1 CB how nmuch staff
time was spent on | CB coordination

M. Foo stated that they had had nore grievances this year than they
had had in past years. A pattern of disciplinary action was show ng
up, with nore action in the case of building services workers. In
some cases there was justification for this, but at other times he
felt they had overl ooked the situation of having young buil di ng
servi ce workers assigned to the high schools where they were cl ose



in age to the students. He suggested they consider placing those
young nmen in el enentary schools. He was disturbed by the

di sciplinary action being heavily wei ghted agai nst the building
services group. M. Foo also pointed out that many of these workers
wer e dependent on public transportation, and people had been

di sciplined for coming in |late even though they were willing to stay
later to make up the lost tine.

M's. Shannon conmmented that she was taking cognizance of M. Foo's
comments. She was interested in obtaining informtion about

di scipline inequities ambng students and woul d consi der the
statenments nade by M. Foo along with that. M. Foo expl ained that
when these buil ding services workers were placed in an el enentary
school, the supervision was not as close; therefore, it was a
two-way street with nore supervision in the secondaries with the

i kelihood of problens arising there. He said they would work with
Personnel if they did see problens arising, and they would like to
have a reciprocal arrangenent with personnel. Dr. Cody said he
woul d be supportive of such a working arrangenent. \Wat had
happened was that when the problemgot to their attention, it was
too late to solve. He agreed that it should be sol ved before it got
to be serious. He stated that the problem of young nmen assigned to
hi gh school s was not new, and school systens had been dealing wth
it for years.

M. Foo asked whet her Board nenbers had any suggestions to offer
MCCSSE and its reasonabl e approach. Ms. Praisner commented that
they heard what M. Foo was saying, and she had al ways enjoyed
working with MCCSSE. She thought it was obvi ous where they could do
a better job of communicating with the general public and County
Council. She pointed out that they had brought principals and
central office personnel to Council neetings and perhaps they needed
to |l ook at other functions of the school system She thought that

at the Council education comittee neetings an effort m ght be nmade
to explain other roles in the school system and why these positions
were inmportant. She cited the position of business nanager and how
it saved the tine of other people. She asked for MCCSSE s help in
this endeavor. Ms. Shannon remarked that she had al ways descri bed
MCCSSE as a "class act,” and she would hate to see them change their
act. She said it was also true that the squeaky wheel got oil ed.
She pointed out that they did have the power of a big organization
and needed to let that fact be known. Ms. Peyser added that it
woul d be hel pful if those responding to the squeaky wheel responded
to those that deserved to be responded to.

Dr. Cody said there was a problemin the school systemthat needed a
col l ective thinking-through. The Title I X Commttee had cited

probl enms of sex equity. In some types of occupations, the people
were either all male or all fermale. As a consequence of that, there
was di screpancy in ternms of the pronmotion process. Hi s inclination
was to solve the problemover the long run by fair recruitnent,

enpl oyment, and training. However, they did need to discuss this.
M. Foo cited a case in Colorado on pay equity. He said one area
they had to | ook at was food services. This was the |owest paid



group and they were 100 percent female. They did have various
conplaints fromtime to time in this area. |In particular, on one
day the food services people showed up to work prior to the
announcenent that school had been canceled. He said that these
people were really dedicated and were on their feet all the tine and
wor ked constantly. He thought the request for the extra hour of pay
shoul d not have been turned down because it would be good | abor
relations to approve this.

M's. Praisner thanked the MCCSSE nmenbers for a very hel pfu
di scussi on.

Re:  Adj our nnent
The president adjourned the neeting at 10 p. m
Pr esi dent

Secretary
WEC: m w



