APPROVED Rockvill e, Maryl and
26- 1984 May 1, 1984

The Board of Education of Montgonery County net in regul ar session
at the Educational Services Center, Rockville, Mryland, on Tuesday,
May 1, 1984, at 10:25 a.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President in
the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
Dr. Marian L. Greenbl att
Ms. Suzanne K Peyser
M. Peter Robertson
M's. Odessa M Shannon
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant
Thomas S. Fess, Parlianmentarian

Resol uti on No. 268-84 Re: Board Agenda - May 1, 1984

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for My 1,
1984, with the reversal of the itenms on Board Conmittees and

Suppl enment al Appropriations and the addition of an itemon the

| egi sl ative aide.

Re: Mbdified Recommendati ons for Area
3 Secondary Facilities

M. Ew ng noved and Ms. Shannon seconded the foll ow ng:

WHEREAS, The Policy on Long-range Educational Facilities Planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educati onal progranms at reasonable cost; and

WHEREAS, |f new data suggest the need to take an action not anong
t hose al ready approved, a proposal and the rationale for it will be
presented to the Board and affected communities; and



WHEREAS, The comunity invol vemrent process portion of the policy has
been i npl enent ed; and

WHEREAS, Alternative proposals have been received from comunities;
and

WHEREAS, A public hearing was held on April 26, 1984, by the Board
of Education on the Update; now therefore be it

Resol ved, That the follow ng actions be taken to provi de needed
addi ti onal secondary facilities in Area 3:

0 Request architectural planning and construction funds in FY
85 for a 400-student addition to Gaithersburg H gh School to
be avail able in Septenber 1985

0 Request architectural planning funds in FY 85 for a
300-student addition to Seneca Valley H gh School; request
construction funds in FY 86 so that the addition will be
avai |l abl e in Septenber 1986

0 Request architectural planning funds in FY 85 for a high
school to be constructed east of 1-270 with the site
determ nation to be nade within the next 60 days; request
construction funds in FY 86 so that the school wll be
avai l abl e in Septenber 1987

0 Request architectural planning funds for a new high school
west of 1-170 in FY 86; request construction funds in FY 87
so that the school will be available in Septenber 1988

and be it further

Resol ved, That the County Council, county executive, State
Interagency Committee, and state superintendent of schools be nade
aware of these actions i mediately upon their adoption.

Re: A Mtion by Dr. Geenblatt to
Amend t he Proposed Resol ution on
Area 3 (FAILED)

A nmotion by Dr. Greenblatt to anend the proposed resolution on Area
3 by adding "It is the intent of the Board of Education to..." at

t he begi nning of the fourth bullet under the first Resolved failed
with Dr. Greenblatt, Ms. Peyser, and Dr. Shoenberg voting in the
affirmative; Dr. Cronin, M. Ewing, Ms. Praisner, and Ms. Shannon
voting in the negative (M. Robertson voting in the negative).

Re: A Mtion by Dr. Geenblatt to
Amend t he Proposed Resol ution on
Area 3 (FAILED)

A nmotion by Dr. Greenblatt to anend the proposed resolution on Area



3 by substituting "550-student” for "400-student” in the first

bull et and "500-student” for "300-student” in the second bull et
failed with Dr. Greenblatt and Ms. Peyser voting in the
affirmative; Dr. Cronin, M. Ewing, Ms. Praisner, Ms. Shannon, and
Dr. Shoenberg voting in the negative (M. Robertson voting in the
negative).

Resol uti on No. 269-84 Re: Mbdified Recommendati ons for Area
3 Secondary Facilities

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resolution was adopted with
Dr. Cronin, M. Ewing, Dr. Greenblatt, Ms. Praisner, Ms. Shannon,
and Dr. Shoenberg voting in the affirmative; Ms. Peyser voting in
the negative (M. Robertson voting in the affirmative):

WHEREAS, The Policy on Long-range Educational Facilities Planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educati onal progranms at reasonable cost; and

WHEREAS, |f new data suggest the need to take an action not anong
t hose al ready approved, a proposal and the rationale for it will be
presented to the Board and affected communities; and

WHEREAS, The comunity invol vement process portion of the policy has
been i npl enent ed; and

WHEREAS, Alternative proposals have been received from comunities;
and

WHEREAS, A public hearing was held on April 26, 1984, by the Board
of Education on the Update; now therefore be it

Resol ved, That the follow ng actions be taken to provi de needed
addi ti onal secondary facilities in Area 3:

0 Request architectural planning and construction funds in FY
85 for a 400-student addition to Gaithersburg H gh School to
be avail able in Septenber 1985

0 Request architectural planning funds in FY 85 for a
300-student addition to Seneca Valley Hi gh School; request
construction funds in FY 86 so that the addition will be
avai |l abl e in Septenber 1986

0 Request architectural planning funds in FY 85 for a high
school to be constructed east of 1-270 with the site
determ nation to be nmade within the next 60 days; request
construction funds in FY 86 so that the school wll be
avai l abl e in Septenber 1987



0 Request architectural planning funds for a new high schoo
west of 1-170 in FY 86; request construction funds in FY 87
so that the school will be available in Septenber 1988

and be it further

Resol ved, That the County Council, county executive, State
I nteragency Committee, and state superintendent of schools be nade
aware of these actions i mediately upon their adoption

For the record, Dr. Geenblatt stated that she believed there was a
need for additional capacity at Gaithersburg and Seneca Vall ey Hi gh
School s.

Re: Amendnent to the FY 1985 Capita
| nprovenents Program

M. Ew ng noved and Dr. Cronin seconded the foll ow ng:

WHEREAS, It is necessary to anend the FY 1985 Capital |nprovenents
Programto include funds to plan and construct required additiona
secondary school capacity in Area 3; and

WHEREAS, The county executive and County Council have requested that
t he Board of Education approve revised Project Description Forns
i npl enenti ng past Board actions; now therefore be it

Resol ved, That the Board of Education anmends its FY 1985 Capita
Budget request to include requests for local funds as foll ows:

0 Gaithersburg H gh School -- $3,641,000 to plan and construct
a 16-cl assroom addi ti on and nake other nodifications. To be
avai | abl e Sept enber 1985

o Seneca Valley H gh School -- $133,000 to plan a 12-cl assroom
addi ti on and make ot her nodifications. To be avail able
Sept enber 1986

0 New Area 3 High School -- $710,000 to plan a new 1600
capacity high school east of 1-270. To be avail able
Sept ember 1987

and be it further

Resol ved, That the Board of Education approves the FY 1985 Capita
| mprovenent s Program Project Description Forns.

Re: A Mtion by Dr. Geenblatt to
Amend t he Proposed Resol ution on
the FY 1985 CI P

Dr. Greenblatt noved and Dr. Cronin seconded that the proposed
resol ution on the FY 1985 CIP be anended to substitute "at |east a



2,000 capacity high school™ for "1600 capacity high school"” in the
third bullet under the first Resol ved.

Re: A Substitute Mdtion by M. Ew ng
(FAI LED)

A substitute notion by M. Ewing that the third bullet be anended to
read "$710,000 to plan a new high school with core facilities up to
2,000 students and initial construction up to 1600 capacity" failed
with M. Ewing, Ms. Praisner, and Ms. Shannon voting in the
affirmative; Dr. Cronin, Dr. Greenblatt, Ms. Peyser, and Dr.
Shoenberg voting in the negative (M. Robertson voting in the
affirmative).

Resol uti on No. 270-84 Re: An Amendnent to the Proposed
Resol uti on on the FY 1985 Capital
| nprovenents Program

On notion of Dr. Geenblatt seconded by Dr. Cronin, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Peyser, Ms. Shannon, and Dr. Shoenberg voting in the
affirmative; Ms. Praisner voting in the negative (M. Robertson
voting in the negative):

Resol ved, That the proposed resolution on the FY 1985 Cl P be anended
to substitute the following for the third bullet:

0 New Area 3 High School - - $890,000 to plan a new 2, 000
capacity high school east of 1-270. To be avail able
Sept ember 1987

Resol uti on No. 271-84 Re: Anmendnent to the FY 1985 Capital
| nprovenents Program

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, It is necessary to anend the FY 1985 Capital |nprovenents
Programto include funds to plan and construct required additional
secondary school capacity in Area 3; and

WHEREAS, The county executive and County Council have requested that
t he Board of Education approve revised Project Description Formns
i npl enenting past Board actions; now therefore be it

Resol ved, That the Board of Education amends its FY 1985 Capital
Budget request to include requests for local funds as foll ows:

0 Gaithersburg H gh School -- $3,641,000 to plan and construct
a 16-cl assroom addi ti on and nmake other nodifications. To be
avai | abl e Sept enber 1985

o Seneca Valley H gh School -- $133,000 to plan a 12-cl assroom



addi tion and nmake other nodifications. To be avail abl e
Sept enber 1986

0o New Area 3 Hi gh School - - $890,000 to plan a new 2, 000
capacity high school east of 1-270. To be avail able
Sept ember 1987

and be it further

Resol ved, That the Board of Education approves the FY 1985 Capit al
| mprovenent s Program Project Description Forns.

Re: Executive Session

The Board net in executive session fromnoon to 1:45 p.m Dr.
Greenblatt left the neeting at that tine.

Re: Board/ Press/Visitor Conference

The foll owi ng individuals appeared before the Board of Education:

1. Nancy Dacek, MCCPTA

2. Jean Cerrard, Wuetstone El ementary PTA

3. Sylvia Corn, Mntgonery Village Junior H gh School PTA

4. Hilary Hastie, Stedw ck El ementary PTA

5. Diana Long

6. Liz Roth, Mntgonery Preschool Center

Resol uti on No. 272-84 Re: Award of Procurenent Contracts

over $25, 000

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

VWer eas, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

93- 84 Four Wheel Drive Vehicles
Nane of Vendor (s) Dol | ar Val ue of Contracts
Central GMC, Inc. $ 29, 550

94- 84 Pl umbi ng Supplies
Nane of Vendor (s)

Creed Conpany $ 4,127
Albert G Fraley Enterprises, Inc.

t/al Fraley Supply Conpany 1,021
Frederick Tradi ng Conpany 4,859
H and S Conpany 1, 661
Harrison Bros., Inc. 25, 345

Nol and Conpany 10, 116



J. A Sexauer 83

H M Sweeny Conpany 5, 285
Trayco, Inc. 5, 559
TRl Pl unmbi ng Supply Co., Inc. 7,117
Wbodwar d- WVanger Conpany 2,002
TOTAL $ 67,175

112- 84 M cr oconput er Equi prent
Nane of Vendor (s)

Appl e Conput er $718, 520
d i nton Computer 108, 418
Conput er Age, Inc. 27, 200
TOTAL $854, 139

135-84 Desk Top Digital Typesetting System
Nane of Vendor (s)

Mer gent hal er Li not ype Company $ 25,449
GRAND TOTAL $976, 313
Resol uti on No. 273-84 Re: Personnel Mnthly Report

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

Resol ved, That the follow ng appoi ntnents, termnations, and | eaves
of absence for professional and supporting services personnel be
approved (TO BE APPENDED TO THESE M NUTES)

Resol uti on No. 274-84 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The enpl oyee listed bel ow has suffered serious illness; and

WHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

Nane Position and Location No. of Days
Mal | os, Katina I nstructional Assistant 30
Rolling Terrace El enentary

Resol uti on No. 275-84 Re: Death of M. Howard L. Tabl er
Wl der in the Div. of Miintenance

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:



WHEREAS, The death on April 29, 1984, of M. Howard L. Tabler, a
wel der in the Division of Mintenance, has deeply saddened the staff
and nmenbers of the Board of Education; and

WHEREAS, M. Tabler was a nmenber of the Division of Mintenance for
nmore than twenty years, and during that tinme was comended for his
ent husi asm and dependability; and

WHEREAS, M. Tabler's pride in his work and his exceptiona
abilities in conpleting any task requested were recogni zed by his
supervi sor and ot her enpl oyees; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of M. Howard L. Tabler and extend deepest
synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Tabler's famly

Re: A Study of the Provision of MCPS
Legal Services

Dr. Cody expl ained that the MORE study was issued in January and
shared with the Board. He had set up a staff conmttee to provide a
reaction and a proposal. The Board now had before it the MORE study
and a report of the legal services commttee which reacted to the
various recommendati ons of the MORE report. He concurred with the
conmm ttee's reconmmendati ons.

M's. Praisner noted that the Board had al so received letters from
two of its attorneys on this subject. She assuned that Dr. Cody
woul d proceed with the recommendation to create a | egal services
user conmttee, absent any objections fromthe Board. Dr. Cody said
there were a nunber of reconmendations on an in-house attorney and
the conmttee recommendati on of a position to manager |egal services
on a part-tine basis. Ms. Praisner pointed out that the Board had
the authority to transfer funds in next year's budget to place | ega
fees in one area. Dr. Shaffner explained that the first two actions
woul d cone after the Board's budget was adopted. The manager woul d
be expected to conme forth with recommendati ons on a | egal policy.

He recall ed that there had been sone concern about escal ating | ega
costs. The Department of Educational Accountability had been

conmi ssioned to do a study, and their nmajor recomendati on was to
set up an in-house office of |egal services. The comittee

di sagreed and recommended nore effective nmanagenent of the nodel now
i n existence. Seven other recommendati ons would tighten up that
managenent. He commented that the estimation of |egal costs was an
i nexact science. In the past years the Board had been faced with an
unbel i evabl e nunber of school closures and major cases in EEOC and
Per sonnel

Dr. Cody pointed out the Lendo decision which would result in a
dramatic increase in the need for attorneys. There was a question



of the state Board of Education's role regardi ng de novo hearings
and a possible state |aw change. The other issue was school systens
getting involved in the legal field regarding conflict resolution
whi ch was al nost a new science of school adm nistration

Dr. Shaffner commented that the committee was unaninous in its
recommendations. In regard to quality, they felt that Mntgonmery
County had demanded and received a high quality of |egal services.
They were concerned that the other nodel mght result in poor
servi ces.

M. Ew ng thought they needed to have the study. He said they
should end up with a systemthat gave them a regul ar opportunity to
review the agreenments they had with law firnms based on a systenatic
eval uation of their performance based on agreed-upon criteria. Dr.
Shaf f ner noted that the paper provided a recomendation that a set
of principles be established for |egal services.

Dr. Cronin questioned M. Reese's statenents about the genera
counsel to the Board being under the jurisdiction of the
superintendent. Dr. Cody explained that M. Reese's concern was
with the in-house counsel. Dr. Shoenberg said he had trouble
envi si oni ng what was entailed in the managenent of |egal services
and the type of person for the position. He had trouble with a

$40, 000 position managi ng a $400, 000 budget although he realized
that person would do other things as well. It seened to himthat
person woul d not manage the | egal services but rather the staff in
their requests for |egal services. He wondered why this couldn't be
done through an appropriately drawn policy adm nistered at an
appropriate place in the systemusing available staff rather than
hiring a person to do this. Dr. Steve Frankel, director of the
Department of Educational Accountability, explained that the
original intent of DEA was to nake the entire operation self
supporting by having an attorney in this job. They thought that 800
of the 2,000 hours used annually could be done by an in-house person
and woul d pay for the entire operation. Dr. Shaffner stated that
the conmttee had di sagreed and had outlined some of its reasons.

M. Fess remarked that sonme of the itenms would be the pure
managenent function of nonitoring the delivery of services, not the
quality, but the delivery of services, the billing nethodol ogy, the
assi gnment of hearing officers, and that kind of thing. It would
not be just an attorney rendering an opinion or practicing in front
of the state Board of Education or the circuit court. The committee
was concerned about this managenent as opposed to creating in-house
counsel . For exanple, they had never |ooked at the nunber of

speci al education hearings per year or projected the average cost.
He thought the person had to be a strong nanager, not necessarily an
attorney, but sonmeone with a background in | aw.

Dr. Shoenberg said he was hearing the need for sone person to cone
in short termand straight up the house by developing a policy and a
systemto better project |egal costs. However, he did not hear a



justification for creating a position or even a half-time position

M. Ewing comented that in addition to the itens listed it was

i nportant that there be the nanagenment of procure- nent of

services. He thought it was very inportant that they got
assessnments of performance of these people on a regular basis. He
said they could say the general counsel to the school system could
handl e some of these functions, but the general counsel had said it
was not feasible for one law firmto coordi= nate the work of half a
dozen others. He thought there was a need for soneone who was
experienced in the managenent of services and who could hold people
accountabl e to policy guidelines.

M's. Shannon felt that they should have a policy in place

i medi atel y because she was amazed at how they had functioned so

far. She thought the Board should do the eval uati on because they

were the only ones who knew whet her they were getting what they

wanted fromthe attorneys. She said the Board and/or the
superintendent, the users, had to evaluate as opposed to a genera
counsel . She had questions on the | egal manager as to how t hey woul d
pay for it and the adm nistrative responsibility of this position

and that of the general counsel. She stated that she had attorneys

on her staff and appreciated that it was very difficult to project

| egal costs. She did not see that a | egal manager could project costs
anynore than anyone else and agreed that she did not see a need for
position. However, she agreed with the conmttee that they needed a
policy which addressed how the systemwas going to work and how it

was goi ng to be eval uat ed.

M. Fess explained that the Board coul d consider other options. For
exanpl e, they could put a |legal budget into each of the primary user
accounts and |l et them di sburse these funds. However, the reality
was there was just so nmuch staff and they could do just so much.

M. difford Baacke stated that he was on the conmittee and was one
of the people issuing the original study. He said he could support
what the conmittee suggested because there was no question that
there was a need for some manager tinme. He did not see any existing
staff taking this on. He believed that the committee
recommendati ons would result in some inprovenent. For exanple, they
did not know what kinds of services they were getting, and except
for an effort nade by M. Fess they did not maintain a library of
legal information. He would guess that on several occasions they
had requested the sane | egal opinion two or three tines. He felt
that there was a job to be done here, and it did take tine. 1In the
original recommendation they did not envision someone who was a
manager rather than an attorney. They envisioned an active attorney
who was famliar with the | egal and the managenent side and who
woul d take on a review of cases, decide what |egal records should be
mai nt ai ned, and | ook at relationships with attorneys. They
suggested a rather high |l evel person. Ms. Shannon comment ed t hat

i n her experience, the worst manager they could have woul d be an
attorney.

t hat



Dr. Cronin asked whether they had spoken with Mntgonery Col | ege
because they did have an in-house attorney, advisory to the Board
and the president. Dr. Frankel replied that they had not.

Dr. Cody thought that nonitoring, tracking, keeping information
about opinions, and providing nonthly reports would allow themto at
| east answer sone of the questions that they could not answer now.
He said that he and the senior staff needed to understand current
case law, state law, and federal law. However, they were not in a
position to get information quickly except by asking the attorney
again. Ms. Shannon pointed out that |egal decisions were on a
conput er system and suggested that staff could investigate getting
on this system

M's. Praisner asked whether the Board wanted nore infornmation or
some questions answered. She inquired about the tinetable for any
actions that would conme before the Board. It seened to her they
were tal king about whether there had to be a separate individual
how much of that individual's time would be required, and whet her
that could be done within the system She asked whet her the

nmoni toring and review could take place without a person identified
as being responsible for the legal services. |If this was not
possi bl e, she thought the Board had to | ook at whether it would be
an additional position or whether other funds would be used for this
pur pose.

Dr. Shaffner stated that they were not faced with a runaway train.
Even t hough they m ght not have sone of the parts of a witten
policy or all of the regulations in witing, there was a prinmary
account manager review ng every one of the bills. He enphasized
there was invol venment of each of the nanagers controlling the access
to |l egal services. He explained that in the general counsel's
responsibility there was a |l ot of involvenent of that firmin

managi ng.

M's. Praisner asked whet her these functions could be handled by the
princi pal manager w thout inpacting on the manager's ot her
functions. Dr. Shaffner replied that the answer was no. Ms.

Prai sner stated that the second questi on was whet her there would be
cost reductions if the new person took on some responsibilities now
assuned by the general counsel. Dr. Shaffner replied that there
woul d be. Dr. Shoenberg thought their najor disagreenment was over
how t he set of tasks m ght best be done. He would like to see a
list of the responsibilities that a nmanager woul d undertake. He
asked that those be divided into two lists, short-term and
long-term The short-termtasks mght include the devel opment of a
policy, the establishment of a library, and a review system for
requests for legal services. The long-termlist would include
on-goi ng responsibilities. He requested a description of the kind
of person envisioned in the job and the basis for the salary
reconmendat i on.

M's. Peyser inquired about trade-offs in terns of an existing
adm nistrative position. Dr. Cody replied that the proposal did not



envision a trade-off. Ms. Praisner explained that Ms. Peyser was
suggesti ng sonmeone go back and see whether there could be a
trade-off. Dr. Cronin thought the savings by efficiency would pay
for the position, and Dr. Shoenberg requested information on the
basis by which they estimated this. Dr. Cronin asked for sonme
response about the potential conflict between the managenent in the
of fice of the superintendent and the freedom of the general counse
to the Board. Dr. Cody thought that the use of the term "nanager"
woul d need to be defined. He would not envision any manager
renovi ng the discretion of the Board or superintendent to call upon
an attorney for whatever they needed. Dr. Cronin suggested that the
job description mght clarify this. M. Robertson suggested that
possi bl e areas of conflict be listed in the description of the
manager's j ob.

M. Ew ng urged that everyone reread Chapter 2 in the original DEA
report before they resuned this discussion. He said that the titles
suggested there was a great deal to be done. He did not doubt that
t hey needed managenent tinme to do a better job. Ms. Praisner said
that as soon as they could receive a response fromthe comittee
they would put this topic on an agenda for action. She agreed with
M. Ewi ng that there was nuch to be done and woul d support the
recommendati ons of the comittee. M. Fess suggested that Board
menbers mght want to forward any ot her questions they had. He

poi nted out that the Board was a principal user of services and
needed to be proactive in this matter

Re: Board of Education Policy on
Conmi ttees

M's. Shannon noved and Dr. Shoenberg seconded the foll ow ng:

WHEREAS, The Board of Education is enmpowered by state |aw (Byl aw
13A. 02. 04. 01 and Public School Laws .4-111) and Board resol ution
(No. 209-75, dated March 11, 1975) to create conmittees, both
citizen/advisory and Board subcomrittees; now therefore be it

Resol ved, That the Board of Education adopt the follow ng policy on
Board of Education conmittees:

A.  PURPGCSE

The Board of Education will establish advisory commttees to
help identify areas for inprovenent in the Montgonery County Public
School s and possi bl e changes in Board policy. These commttees will
be created for general or special purposes in order to seek a
variety of opinions fromcitizens, staff, and Board nenbers. In
some cases, these committees are formed to continuously nonitor and
make recomendati ons as needed; in other cases, committees may be
appoi nted to study and make recomendations with regard to a
particul ar problemor task and nmay have a specified term nation
dat e.

B. PROCCESS



The Board of Education normally will take five formal actions
with respect to each advisory conmittee including Board
subconmi tt ees:

1) Following its "Board Cuidelines for Advisory Committees," it
wi || adopt a resolution establishing a comm ttee;

a) stating that the committee is advisory only

b) setting forth a clear and unanbi guous charge, or

c) setting the task to be acconplished with alternative
solutions, if possible

d) establishing a schedule for interimand/or fina
reports, and

e) stating the expected termor life of the commttee.

2) It will adopt a resolution to appoint the initial nenbership
with terns of office.

3) It will adopt one or nore resolutions, as needed, to
reappoi nt or replace nenbers.

4) 1t will adopt, once the committee's task is conpleted, a
resol ution of appreciation and formally di sband the
conmittee if the commttee is not a standing commttee.

5 It will request the commttee to adhere to the Board's
"CQuidelines for Commttee Qperation.™

C. FEEDBACK | NDI CATORS

Al advisory comrittees will submt witten reports to the Board of
Education at |east annually or on whatever schedul e shall be
determ ned in advance by the Board and/or the comiittee. At a

m nimum the Board will nmeet annually with each of its advisory
conmi ttees.

Re: A Mtion by Ms. Peyser to Amend
the Policy on Comittees

M's. Peyser noved and Dr. Shoenberg seconded that the proposed
policy on commttees be anended to add after the word "conti nuously”
in A Purpose "review (and/or nonitor when specified by the Board)".

Resol uti on No. 276-84 Re: A Substitute Mdtion by M. Ew ng
to Amend the Policy on Committees

On notion of M. BEw ng seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on comm ttees be anended to
substitute "These committees would be forned at the direction of the
Board to assune whatever tasks they are directed by the Board to do"
for "I n sonme cases, these committees are formed to continuously



noni tor and nmake recommendati ons as needed; in other cases,
conmittees may be appointed to study and nake recommendations with
regard to a particular problemor task and may have a specified
term nation date"” in A Purpose.

By consensus, the Board agreed to delete "including Board
subconmi ttees” under B. Process.

Resol uti on No. 277-84 Re: Board of Education Policy on
Conmi tt ees

On recommendati on of the superintendent and on notion of Ms.
Shannon seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education is enmpowered by state |aw (Byl aw
13A. 02. 04. 01 and Public School Laws .4-111) and Board resol ution
(No. 209-75, dated March 11, 1975) to create conmittees, both
citizen/advisory and Board subcomrittees; now therefore be it

Resol ved, That the Board of Education adopt the follow ng policy on
Board of Education conmittees:

A.  PURPGCSE

The Board of Education will establish advisory commttees to
help identify areas for inprovenent in the Montgonery County Public
School s and possi bl e changes in Board policy. These commttees will
be created for general or special purposes in order to seek a
variety of opinions fromcitizens, staff, and Board nenbers. These
comm ttees would be forned at the direction of the Board to assume
what ever tasks they are directed by the Board to do.

B. PRCCESS

The Board of Education normally will take five formal actions
with respect to each advisory conmittee:

1) Following its "Board Cuidelines for Advisory Commttees," it
wi || adopt a resolution establishing a comm ttee;

a) stating that the committee is advisory only

b) setting forth a clear and unanbi guous charge, or

c) setting the task to be acconplished with alternative
solutions, if possible

d) establishing a schedule for interimand/or fina
reports, and

e) stating the expected termor life of the commttee.

2) It will adopt a resolution to appoint the initial nenbership
with terns of office.

3) It will adopt one or nore resolutions, as needed, to



reappoi nt or replace nenbers.

4) 1t will adopt, once the committee's task is conpleted, a
resol ution of appreciation and formally di sband the
conmittee if the commttee is not a standing committee.

5 It will request the conmmittee to adhere to the Board's
"CQuidelines for Commttee Qperation.™

C. FEEDBACK | NDI CATORS

Al advisory comrittees will submt witten reports to the Board of
Education at |east annually or on whatever schedul e shall be
determ ned in advance by the Board and/or the comittee. At a

m nimum the Board will nmeet annually with each of its advisory
conmi ttees.

and be it further

Resol ved, That the Board of Education hereby rescinds the foll ow ng
resol utions:

Portions of RES. 150-64, adopted March 10, 1964, dealing with
conmittees

Res. 480-77, adopted July 19, 1977, Cuidelines for Board Advisory
G oups

Res. 492-78, adopted July 11, 1978, Cuidelines for Board Advisory
G oups

Res. 328-81, adopted April 7, 1981, Committees and Committee
Menber shi p

Resol uti on No. 278-84 Re: Board Cuidelines for Advisory
Conmi ttees

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education has enacted a policy on conmittees
whi ch i ncorporates the Board Cuidelines for Advisory Conmittees; now
therefore be it

Resol ved, That the Board of Education adopt the follow ng statenent
on Board Cuidelines for Advisory Conmittees:

BOARD GUI DELI NES FOR ADVI SORY COW TTEES

1. The Board of Education will normally announce the formation of
an advisory conmttee, and its purpose, in a display advertisenent
or news release in one or nore Montgonmery County weekly newspapers
and through other media. The advertisement will encourage



interested persons to apply to the president of the Board of
Education for nmenbership on the advisory committee. Persons who
apply as a result of the announcenent, plus others who may be
recommended by Board menbers, the superintendent of schools or
organi zations, will be considered for appointnment to the advisory
comm ttee.

2. The Board will endeavor to appoint advisory comittees bal anced
by geographic area, race, sex, and a range of viewpoints. All

appoi ntnments shall be for a two-year termunl ess specifically
designated. |If the commttee's task is expected to take nore than
one year to acconplish, overlapping ternms and rotating nmenbership
wi |l be considered. No nenbers shall be appointed to serve for nore
than two consecutive terns on the same committee unless specifically
desi gnat ed.

3. If vacancies occur on advisory comittees, replacenent nenbers
usually will be selected by the Board, whenever possible, froma
list of persons who have previously indicated an interest in
serving. In the event there is no list of interested candi dates for
an advisory comrittee, or nanes on the list have been in existence
for 18 or nore nonths, new candidates will be solicited through
newspaper announcenents. In cases where the Board has detern ned
menbership on a conmttee will be by organi zation, the organi zation
will be requested to submt nom nees for vacancies.

4. In sone cases, the superintendent will be asked to designate a
staff |iaison nenber to facilitate information-gathering for the
conmittee, to ensure good conmuni cati on between the conmttee and

t he Board, and, when requested, to assist the advisory committee in
preparing the committee's report(s).

5. The responsibility of advisory commttees is to the Board of
Education, and comttees receive their direction and gui dance from
t he Board of Educati on.
Dr. Shoenberg left the neeting at this point.

Re: @uidelines for Commttee Operation
Dr. Cronin nmoved and M. Ew ng seconded the foll ow ng:
WHEREAS, The Board of Education has enacted a policy on conmittees
whi ch i ncorporates the Guidelines for Committee Qperation; now

therefore be it

Resol ved, That the Board of Education adopt the follow ng statenent
on CQuidelines for Conmttee Operation:

QUI DELI NES FOR COW TTEE OPERATI ON

1. In nost cases, the comittee will select its own chairperson
Al'l advisory comittee chairpersons are responsible for preparing



agendas of neetings and sending these, together with supplenentary
materials, to committee nmenbers, the staff l|iaison person (if any),
and the Board of Education office. Al advisory conmttees shal
keep action mnutes of their nmeetings and forward themto the Board
of Education office. These m nutes should be approved by the
conmittee at their next neeting and within 15 days after approval,
shoul d be sent to the Board of Education office.

2. Although the staff |iaison person (if any is appointed) has the
responsibility to maintain good comruni cati on between the Board of
Educati on and an advi sory conmttee, the comittee chairperson
shoul d feel free to contact the president of the Board orally or in
writing whenever necessary.

3. Any advisory comittee nenber who is absent from 25 percent or
nore of schedul ed neetings during any six-nmonth period will be
consi dered resigned from nenbership 30 days after the conmttee
notifies the Board of Education. The Board nay waive resignation
for good cause, i.e., illness, energency situations, or other
extenuating circunstances. The individual shall be notified in
witing by the Board whet her or not a waiver has been granted.

4. If no liaison person is appointed to the comittee, the

chai rperson should contact the Ofice of the Deputy Superintendent
of Schools regarding any information or clerical assistance the
committee may need in the course of its work.

5. Al neetings of advisory committees nust be open to the public
and should be held in MCPS or other public facilities.

6. If a nenber of an advisory conmttee wi shes to obtain

nonconfi denti al personnel information about an MCPS enpl oyee, or to
express concern about the performance of an MCPS enpl oyee, the
menber shoul d communi cate that request or concern to the deputy
superintendent of schools and/or the onmbudsman/staff assistant.

7. Al advisory comrittees will submit witten reports to the Board
of Education at |east annually or on whatever schedule will be
determ ned in advance by the Board and/or the comrittee. Witten
reports should contain a cover nenorandumthat highlights the najor
i ssues and reconmendations that nmay require Board or administrative
action. Reports, or their summary cover nenoranda, wll be
duplicated by MCPS and distributed to interested citizens and

staff. The Board will acknow edge in witing the receipt of an
advisory committee report, will nmeet with the commttee at a
mutual |y agreeable time to discuss the report, and will request the
superintendent to prepare a staff reaction to the commttee's report
which will be shared with the comm ttee.

Resol uti on No. 279-84 Re: An Amendnent to the Proposed
Quidelines for Conmttee Operation



On notion of M. BEw ng seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed guidelines for committee operation be
anended by substituting "Wen the Board creates a new comittee, the
Board will appoint a tenporary chairperson to preside until the
conmittee elects its chair and thereafter commttees will annually
el ect their own chairpersons” for the first sentence in No. 1.

It was the consensus of the Board to make the follow ng changes:

#3. Absences and attendance. Change six-nonth period to one year
#6. Change deputy superintendent to superintendent

#7. Include "As a matter of practice, comittees are requested to
i nformthe Board of Education of statenments they expect to make or
reports they expect to rel ease before they are nade or rel eased.”

Resol uti on No. 280-84 Re: @uidelines for Commttee Operation

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education has enacted a policy on conmittees
whi ch i ncorporates the Guidelines for Committee Qperation; now
therefore be it

Resol ved, That the Board of Education adopt the follow ng statenent
on CQuidelines for Conmttee Operation:

QUI DELI NES FOR COW TTEE OPERATI ON

1. \When the Board creates a new commttee, the Board will appoint a
tenmporary chairperson to preside until the conmttee elects its
chair and thereafter committees will annually elect their own
chairpersons. All advisory conmttee chairpersons are responsible
for preparing agendas of neetings and sendi ng these, together with
suppl enentary materials, to conmttee nmenbers, the staff liaison
person (if any), and the Board of Education office. Al advisory
conmittees shall keep action mnutes of their neetings and forward
themto the Board of Education office. These m nutes should be
approved by the committee at their next neeting and within 15 days
after approval, should be sent to the Board of Education office.

2. Although the staff |iaison person (if any is appointed) has the
responsibility to maintain good comruni cati on between the Board of
Educati on and an advi sory conmttee, the comittee chairperson
should feel free to contact the president of the Board orally or in
writing whenever necessary.

3. Any advisory comittee nmenber who is absent from 25 percent or
nore of schedul ed neetings during any one-year period will be
consi dered resigned from nenbership 30 days after the conmttee
notifies the Board of Education. The Board nay waive resignation
for good cause, i.e., illness, energency situations, or other



extenuating circunstances. The individual shall be notified in
witing by the Board whet her or not a waiver has been granted.

4. If no liaison person is appointed to the comittee, the

chai rperson should contact the Ofice of the Deputy Superintendent
of Schools regarding any information or clerical assistance the
committee may need in the course of its work.

5. Al neetings of advisory committees nust be open to the public
and should be held in MCPS or other public facilities.

6. If a nenber of an advisory conmttee wi shes to obtain

nonconfi denti al personnel information about an MCPS enpl oyee, or to
express concern about the performance of an MCPS enpl oyee, the
menber shoul d communi cate that request or concern to the
superintendent of schools and/or the onmbudsman/staff assistant.

7. As a matter of practice, comrittees are requested to informthe
Board of Education of statenents they expect to make or reports they
expect to release before they are nmade or released. All advisory
committees will submit witten reports to the Board of Education at

| east annually or on whatever schedule will be determ ned in advance
by the Board and/or the conmttee. Witten reports should contain a
cover menorandum that highlights the major issues and
recomendati ons that may require Board or adm nistrative action.
Reports, or their summary cover menoranda, w |l be duplicated by
MCPS and distributed to interested citizens and staff. The Board
wi |l acknow edge in witing the receipt of an advisory comittee
report, will nmeet with the committee at a mutually agreeable tinme to
di scuss the report, and will request the superintendent to prepare a
staff reaction to the conmttee's report which will be shared with
the conmttee.

Re: Board of Education Committees
M. Ew ng noved and Ms. Shannon seconded the foll ow ng:
WHEREAS, The Board of Education has directed a review of its policy
on committees and a review of comrttee information in the present
Pol i ci es and Regul ati ons Handbook; now therefore be it
Resol ved, That the Board of Education reaffirms its prior
resol utions on comittees and adopts the foll owi ng sections on Board

of Education conmittees:

BOARD COF EDUCATI ON AUDI T COW TTEE

Conposi ti on: Three Board menbers, three-year staggered terns
Li ai son: Superintendent's Ofice
Char ge: Responsi ble for reviewing internal audit reports,

meeting with external auditors to discuss the
scope of their work and their audit findings, and



Est abl i shed:

Term nati on:

State Law

Ref er ences:

review ng reports generated by the Departnent of
Fi nanci al Servi ces.

Sept enber 13, 1978, one-year trial basis
Decenmber 9, 1980, pernmanent

Ongoi ng
None

Resol uti on No. 643-78, Septenber 13, 1978
Resol uti on No. 701-80, Decenber 9, 1980

TI TLE | X ADVI SORY COWM TTEE

Conposi ti on:

Li ai son:

Char ge:

Est abl i shed:
Term nati on:
State Law

Ref er ences:

ADVI SORY COWM TTEE

Conposi tion:

Li ai son:

Char ge:

16 nenbers

Three staff (in consultation with enpl oyee
organi zati ons and princi pal s’ associ ations)
Three students (MCR and MCIC)

Ei ght community menbers

One comunity nenber or staff nenber

One ex officio

Representati ve of Department of Human Rel ations
(has been Title I X designee)

To insure conpliance and proper inplenentation of
Title I X of the Education Amendnments of 1972

July 19, 1977

None

Board Resolution No. 483-77, July 19, 1977
Board Resol uti on No. 850-79, Cctober 9, 1979

ON M NORI'TY STUDENT EDUCATI ON

21 nmenbers

Three students (one from each area)

14 citizens, a majority of whom shall be parents

of MCPS students, including representatives of
bl ack, Hi spanic, Asian and other mnority groups
as appropriate, as well as persons not of mnority
backgr ound

Four staff nenbers

Chairpersons to be selected by the Committee from
anong citizen nenbers

Director of the Departnment of Human Rel ati ons

Devel opnent of a strategy to neet the educati onal



Est abl i shed:

Term nati on:

State Law

Ref er ences:

needs very broadly defined, of all mnority
children

Devel opnent of a plan or plans of action with
cl ear and specific objectives for the purpose of
i npl enenting the strategy

Devel opnent of nethods of assessing progress and
appropriate neasures for determ ning when
obj ectives have been net

Revi ewi ng acconpl i shnents, based on the
conmittee's own i ndependent analysis, reports of
t he school system school visits, research
assessnent teamvisits to schools in which the

Conmittee menbers participate, and on other bases
still to be determ ned.

Maki ng recommendations to the Board of Education
and MCPS based on its findings about what must be
done in addition to what has been done to date to
meet needs, overcone obstacles, and achi eve
desired results.

Revi ew the Bl ack Action Steps, both those
adopted by the Board and those not, and assess
the extent to which they have been acconpli shed,
and bring to the Board a report on those things
whi ch remain to be done.

Undert ake such other inquiries and nmake such

ot her recomendations as the Committee may from
time to time find it appropriate and desirable to
do.

Sept ember 13, 1983

Ongoi ng

None

Resol uti on No. 786-83, dated Septenber 13, 1983
Resol uti on No. 964-83, dated Novenber 21, 1983

CI TI ZENS ADVI SORY COWM TTEE ON CAREER AND VOCATI ONAL EDUCATI ON

Conposi tion:

24 nenbers

I ncl udi ng students, parents, admnistrators, and
vocati onal teachers and supervisors, a Mryl and
State Enpl oynent Service representatives, and
representatives of career fields representing the
15 career cluster areas.



Li ai son:

Char ge

Est abl i shed:

Term nati on:

State Law

Ref er ences:

None |isted. Has been director of the Departnment
of Career and Vocational Education

Moni toring and reviewi ng the career and vocati onal -
techni cal prograns at the secondary |evel and

reporting in witing at |east annually to the Board of
Educati on and the Mntgomery County Advisory Council on
Vocat i onal -t echni cal Education

March, 1972 as the Superintendent's Comittee on
Career Preparation

First Board appointnments - Decenber 11, 1973
Sept enber 26, 1977 - expanded and reorganized

Ongoi ng

None

Menorandum to Cctober 12, 1971 to Board of Education
M nutes of July 24, 1972

Resol uti on No. 698-73, dated Decenber 11, 1973
Resol uti on No. 657-77, dated Septenber 26, 1977

LOCAL ADVI SORY COUNCI L ON VOCATI ONAL- TECHNI CAL EDUCATI ON

Conposi ti on:

Li ai son:

Char ge

Est abl i shed:

Term nati on:

18 nenbers

Ni ne citizen nmenbers appoi nted by the Board of
Educati on

Ni ne citizen nmenbers appoi nted by Montgonery Col |l ege
Ex officio - president of Mntgonmery College and
Superi nt endent of Montgonmery County Public

School s, or their designees

By | aw three-year terns

Appoi nted by Col | ege President and Superi nt endent

Advi se the Board of Education and each institution of
post secondary education in the county that receives
federal support for a vocational-technical education
program on:

(1) The distribution of vocational -technica
educati on funds;

(2) County vocational -techni cal education program
accountability reports;

(3) County job needs; and

(4) The adequacy of vocational -techni cal prograns
bei ng of fered.

Sept enber 26, 1977

Ongoi ng



State Law

Federal Law

Ref er ences:

Public School Laws .21-107, County advisory councils
(An. Code 1957, art. 41 . 409H; 1978, ch. 22, .2)

Educati on Arendnents of 1976, Title Il of Public
Law 94- 482

Resol uti on No. 655-77, dated Septenber 26, 1977

TASK FORCE ON STUDENT BEHAVI CR AND DI SCI PLI NE

Conposi ti on:

Li ai son:

Char ge:

Est abl i shed:

Term nati on:
State Law

Ref er ences:

ADVI SORY COWM TTEE

Conposi tion:

Li ai son:

Char ge:

23 Menbers

Ei ght parents and/or conmunity nenbers

Four students (MCR and MCJC)

Three principals (one fromeach | evel)

Three teachers (MCEA)

Three supporting services enpl oyees (MCCSSE)
One central office admnistrator

One area office adm nistrator

Deputy's office

Becone famliar with the constraints and status
of student behavior and discipline in the schools
Exam ne general behavior and discipline problens in
t he school s
Reconmend to the Board of Education and Admi nistrative
Team sol uti ons and/ or ways of addressing these
pr obl ens
Advi se the Board of Education and Administrative Team
on student discipline priorities and enphases
Report annually to the Board of Education
regardi ng the work perfornmed.

February 12, 1980 (Senior H gh School Policy)
Reaf firmed March 11, 1980

Ongoi ng

None

Resol uti on No. 161-80, February 12, 1980

Resol uti on No. 214-80, March 11, 1980

Resol uti on No. 272-80, April 15, 1980

ON FAM LY LI FE AND HUVAN DEVELOPMENT

28 nenbers

19 representative of organizations and associ ati ons
three students (one from each area)

Six comunity nmenbers at |large (two from each area)

Director, Department of Instructional Resources

Work with educators in devel opi ng, inplenenting,



Est abl i shed:

Term nati on:

State Law

Ref er ences:

ADVI SORY COWM TTEE

Conposi ti on:

Li ai son:

Char ge

Est abl i shed:
Term nati on:
State Law

Ref er ences:

and evaluating the famly life and human
devel opnent curricul um and program

Wrk with educators on the | ong-range task of
eval uating and inproving the prograns. Speci al
attention shall be given to the devel opnent of
an adequate neans of gathering data from students
and parents involved in the program

Exam ne all printed and audi ovisual materials

proposed to be used in the schools and recomend those
materials which are appropriate at the different
educational |evels

February 24, 1970 (reconstitution of Consultant
Goup on Family Life and Sex Educati on

Ongoi ng

Byl aw 13. 03. 02. 01 of the Code of Bylaws of the
Maryl and State Board of Education

Resol uti on No. 167-70, dated February 24, 1970
Resol uti on No. 692-81, dated Septenber 21, 1981

ON COUNSELI NG AND GUI DANCE

21 menbers

Si x students

Si x parents

Si x counsel ors

One princi pa

One central office adm nistrator
One counsel or/ educat or

Deputy superintendent's office

That the conmittee on counseling and gui dance
serve as a nonitoring conmttee regarding the
goal s of the counseling and gui dance policy,

i npl enentati on of the policy, and eval uation of
| ocal gui dance advisory conmittees.

Cct ober 22, 1973

Ongoi ng

None

Menorandum t o Board of Educati on, COctober 22, 1973
Resol ution No. 774-77, dated Novenber 8, 1977

MEDI CAL ADVI SORY COWM TTEE



Conposition:

Li ai son:

Char ge:

Est abl i shed:

Term nati on:
State Law

Ref er ences:

15 nenbers

Fi ve Montgomery County Medical Society
Five MCPS (one executive staff)

One Sout hern Maryl and Dental Society

Two Heal t h Depart nment

One MCCPTA

One Health Systens Pl anni ng Board

(plus nmental health subcomittee which is

appoi nted by Medi cal Advisory Comittee)

Deputy Superintendent's Ofice

1.

To devel op and mmi ntai n cooperative

rel ati onshi ps between the Mntgonmery County
Public Schools and public and private health
agencies in matters that affect the nental
and physical health and welfare of students

To recommend school health goals to the Board
of Education

To define health problens and present them
with reconmendati ons to the Board of

Educati on, the superintendent of schools, and
Heal t h Departnent personnel with a view
toward correction, with proper enphasis being
gi ven to recomendi ng budgetary priorities

To advi se the professional staff of the
school s and the Health Departnent on school
health priorities and enphases

To perform such related studies and duties
as may be requested by the Board of Education
fromtinme to tine

To keep practicing physicians informed of
the prograns, curricula, and services of the
school system so that physicians may nore
specifically define a patient's handi caps and
needs to insure appropriate school placenent.

March 21, 1961
Reest abl i shed May 9, 1972

Ongoi ng

None

Resol ution No. 217-61, dated March 21, 1961
Resol uti on No. 356-72, dated May 9, 1972
Resol ution No. 277-82, dated March 22, 1982

(rmental health subcomittee)



It was the consensus of the Board that the section on the Board
Audit Comm ttee be del eted.

It was the consensus of the Board that the termination of the Title
| X Conmittee be change to "ongoing."

Resol uti on No. 281-84 Re: Title I X Commttee

On notion of M. Robertson seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the section on the Title I X Committee be anended to
delete the ex officio nenber, reduce the conmttee nenbership to 15,
and designate the Title | X Designee as |iaison.

Resol uti on No. 282-84 Re: Advisory Committee on Mnority
St udent Educati on

On notion of Ms. Shannon seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the section on the Advisory Comrittee on Mnority

St udent Education be anended to add "Participate in the..." to the
first three charges and add "Mnitor and review' to the begi nning of
the fourth charge.

It was the consensus of the Board to nane the director of career and
vocational education as liaison to the Ctizens Advisory Comittee
on Career and Vocational Educati on.

Re: A Mtion by M. Robertson on the
Task Force on Student Behavi or and
Di sci pline (FAI LED)

A nmotion by M. Robertson to term nate the task force as of July 1,
1984, and request the superintendent to reviewthe need for a
superintendent's advisory commttee failed with Dr. Cronin, Ms.
Prai sner, and Ms. Shannon voting in the affirmative; M. Ew ng and
M's. Peyser voting in the negative (M. Robertson voting in the
affirmative).

Re: A Mtion by Ms. Peyser on the
Advi sory Conmittee on Famly Life
and Human Devel opnent ( FAI LED)

A nmotion by Ms. Peyser on the advisory conmttee on family life to
add a statenent that the conmttee will maintain broad
representation of the views of the community failed with M. Ew ng
and Ms. Peyser voting in the affirmative; Dr. Cronin, Ms.

Prai sner, and Ms. Shannon voting in the negative (M. Robertson
voting in the negative).

Re: A Mtion by Ms. Peyser on the
Advi sory Conmittee on Counseling



and Qui dance

M's. Peyser noved and Ms. Praisner seconded that the section on
Advi sory Conmittee on Counseling and Gui dance be anended to add
three teachers to the comittee.

Resol uti on No. 283-84 Re: A Substitute Mdtion on the
Advi sory Conmittee on Counseling
and Qui dance

On notion of M. Robertson seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the section on the counseling and gui dance conmmittee
be anmended to add three teachers, three principals (one elenentary,
one JIM one senior high), renove the central office adm nistrator
and counsel or/educator, and nane the supervi sor of guidance as

[ i aison.

It was the consensus of the Board to add "and review' after
"monitoring" in the charge to the Advisory Committee on Counseling
and Qui dance.

Resol uti on No. 284a-84 Re: Title I X Advisory Comittee

On reconmendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education has directed a review of its policy
on committees and a review of commttee information in the present
Pol i ci es and Regul ati ons Handbook; now therefore be it

Resol ved, That the Board of Education reaffirms its prior
resol utions on comittees and adopts the followi ng section on Board
of Education conmittees:

TI TLE | X ADVI SORY COWM TTEE
Conposi ti on: 15 menbers
Three staff (in consultation with enpl oyee
organi zati ons and princi pal s’ associ ations)
Three students (MCR and MCIJC)
Ei ght community menbers
One comunity nenber or staff nenber
Li ai son: Human Rel ations Dept. Title | X Designee

Char ge: To insure conpliance and proper inplenentation of
Title I X of the Education Amendnments of 1972

Est abl i shed: July 19, 1977

Term nati on: Ongoi ng



State Law None

Ref er ences: Board Resolution No. 483-77, July 19, 1977
Board Resol ution No. 850-79, Cctober 9, 1979

Resol uti on No. 284b-84 Re: Advisory Committee on Mnority
St udent Educati on

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education has directed a review of its policy
on committees and a review of commttee information in the present
Pol i ci es and Regul ati ons Handbook; now therefore be it

Resol ved, That the Board of Education reaffirnms its prior
resol utions on comittees and adopts the followi ng section on Board
of Education conmittees:

ADVI SORY COWM TTEE ON M NORI TY STUDENT EDUCATI ON

Conposi tion: 21 menbers
Three students (one from each area)
14 citizens, a majority of whom shall be parents
of MCPS students, including representatives of
bl ack, Hi spanic, Asian and other mnority groups
as appropriate, as well as persons not of mnority
backgr ound
Four staff nenbers
Chairpersons to be selected by the Committee from
anong citizen nenbers

Li ai son: Director of the Departnment of Human Rel ations

Char ge: Participation in the devel opnent of a strategy to
nmeet educati onal needs very broadly defined, of al
mnority children

Participation in the devel opnent of a plan or
pl ans of action with clear and specific

obj ectives for the purpose of inplenenting the
strat egy

Participation in the devel opnent of nethods of
assessi ng progress and appropriate nmeasures for
det erm ni ng when obj ectives have been net

Moni toring and review ng acconpli shnments, based
on the conmttee's own i ndependent anal ysis,
reports of the school system school visits,



research, assessment teamvisits to schools in
whi ch the Comm ttee nmenbers participate, and on
ot her bases still to be determ ned.

Maki ng recommendations to the Board of Education
and MCPS based on its findings about what must be
done in addition to what has been done to date to
meet needs, overcone obstacles, and achi eve
desired results.

Revi ew the Bl ack Action Steps, both those
adopted by the Board and those not, and assess
the extent to which they have been acconpli shed,
and bring to the Board a report on those things
whi ch remain to be done.

Undert ake such other inquiries and nmake such
ot her recomendations as the Committee may from
time to time find it appropriate and desirable to

do.
Est abl i shed: Sept ember 13, 1983
Term nati on: Ongoi ng
State Law. None
Ref er ences: Resol uti on No. 786-83, dated Septenber 13, 1983

Resol uti on No. 964-83, dated Novenmber 21, 1983

Resol uti on No. 284c-84 Re: Citizens Advisory Comittee on
Career and Vocational Education

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education has directed a review of its policy
on committees and a review of comrttee information in the present
Pol i ci es and Regul ati ons Handbook; now therefore be it

Resol ved, That the Board of Education reaffirms its prior
resol utions on comittees and adopts the followi ng section on Board
of Education conmittees:

CI TI ZENS ADVI SORY COWM TTEE ON CAREER AND VOCATI ONAL EDUCATI ON

Conposi ti on: 24 menbers
I ncl udi ng students, parents, admnistrators, and
vocati onal teachers and supervisors, a Mryl and
State Enpl oynent Service representatives, and



representatives of career fields representing the

15 career cluster areas.

Li ai son: Director of the Departnment of Career and
Vocat i onal Education

Char ge: Moni toring and reviewi ng the career and vocati onal -

techni cal prograns at the secondary |evel and

reporting in witing at |east annually to the Board of

Educati on and the Mntgonmery County Advi sory Counci

Vocati onal -t echni cal Educati on

Est abl i shed: March, 1972 as the Superintendent's Comittee on
Career Preparation

First Board appointnments - Decenber 11, 1973

Sept ember 26, 1977 - expanded and reorganized

Term nati on: Ongoi ng
State Law None
Ref er ences: Menorandum to Cctober 12, 1971 to Board of Education

M nutes of July 24, 1972
Resol uti on No. 698-73, dated Decenber 11, 1973
Resol uti on No. 657-77, dated Septenber 26, 1977

Resol uti on No. 284d-84 Re: Local Advisory Council on
Vocat i onal -t echni cal Educati on

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education has directed a review of its policy
on committees and a review of commttee information in the present
Pol i ci es and Regul ati ons Handbook; now therefore be it

Resol ved, That the Board of Education reaffirms its prior
resol utions on commttees and adopts the followi ng section on Board
of Education conmittees:

LOCAL ADVI SORY COUNCI L ON VOCATI ONAL- TECHNI CAL EDUCATI ON

Conposi ti on: 18 menbers
Ni ne citizen nmenbers appoi nted by the Board of
Educati on
Ni ne citizen nenbers appoi nted by Mnt gonery
Col | ege
Ex officio - president of Mntgonmery College and
Superi nt endent of Montgonmery County Public
School s, or their designees
By | aw three-year terns

on



Li ai son: Appoi nted by Col | ege President and Superi nt endent

Char ge: Advi se the Board of Education and each institution of
post secondary education in the county that receives
federal support for a vocational-technica
educati on program on

(1) The distribution of vocational -technica
educati on funds;

(2) County vocational -techni cal education program
accountability reports;

(3) County job needs; and

(4) The adequacy of vocational -techni cal prograns
bei ng of fered.

Est abl i shed: Sept enber 26, 1977
Term nati on: Ongoi ng
State Law Public School Laws .21-107, County advisory councils

(An. Code 1957, art. 41 . 409H; 1978, ch. 22, .2)

Federal Law Educati on Anrendnents of 1976, Title Il of Public
Law 94- 482

Ref er ences: Resol uti on No. 655-77, dated Septenber 26, 1977

Resol uti on No. 284e-84 Re: Task Force on Student Behavi or and

Di sci pline

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education has directed a review of its policy
on committees and a review of comrttee information in the present
Pol i ci es and Regul ati ons Handbook; now therefore be it

Resol ved, That the Board of Education reaffirms its prior
resol utions on commttees and adopts the followi ng section on Board
of Education conmittees:

TASK FORCE ON STUDENT BEHAVI CR AND DI SCI PLI NE

Conposi ti on: 23 Menbers
Ei ght parents and/or conmunity nenbers
Four students (MCR and MCJC)
Three principals (one fromeach | evel)
Three teachers (MCEA)
Three supporting services enpl oyees ( MCCSSE)



One central office adm nistrator
One area office adm nistrator

Li ai son: Deputy's office

Char ge: Beconme familiar with the constraints and status
of student behavior and discipline in the schools
Exam ne general behavior and discipline problens in
t he school s
Reconmend to the Board of Education and Admi nistrative
Team sol uti ons and/ or ways of addressing these
pr obl ens
Advi se the Board of Education and Administrative
Team on student discipline priorities and enphases
Report annually to the Board of Education
regardi ng the work perfornmed.

Est abl i shed: February 12, 1980 (Senior H gh School Policy)
Reaf firmed March 11, 1980

Term nati on: Ongoi ng

State Law. None

Ref er ences: Resol uti on No. 161-80, February 12, 1980

Resol uti on No. 214-80, March 11, 1980
Resol uti on No. 272-80, April 15, 1980

Resol uti on No. 284f-84 Re: Advisory Comrittee on Famly Life
and Human Devel opnent

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education has directed a review of its policy
on committees and a review of commttee information in the present
Pol i ci es and Regul ati ons Handbook; now therefore be it

Resol ved, That the Board of Education reaffirms its prior
resol utions on commttees and adopts the followi ng section on Board
of Education conmittees:

ADVI SORY COW TTEE ON FAM LY LI FE AND HUVAN DEVELCOPMENT

Conposi ti on: 28 nenbers
19 representative of organizations and associ ati ons
three students (one from each area)
Six comunity nmenbers at |large (two from each area)

Li ai son: Director, Department of Instructional Resources

Char ge: Wbrk with educators in devel opi ng, inplenenting,
and evaluating the famly life and human



devel opnent curricul um and program

Wrk with educators on the | ong-range task of
eval uating and inproving the prograns. Special attention
shall be given to the devel opnent of an adequate neans of
gat hering data from students and parents involved in the
pr ogr am

Exam ne all printed and audi ovi sual materials proposed

to be used in the schools and reconmend those

materials which are appropriate at the different
educational |evels

Est abl i shed: February 24, 1970 (reconstitution of Consultant
Goup on Family Life and Sex Educati on

Term nati on: Ongoi ng

State Law Byl aw 13. 03. 02. 01 of the Code of Bylaws of the
Maryl and State Board of Education

Ref er ences: Resol uti on No. 167-70, dated February 24, 1970
Resol uti on No. 692-81, dated Septenber 21, 1981

Resol uti on No. 284g-84 Re: Advisory Committee on Counseling
and Qui dance

On reconmendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education has directed a review of its policy
on committees and a review of commttee information in the present
Pol i ci es and Regul ati ons Handbook; now therefore be it

Resol ved, That the Board of Education reaffirms its prior
resol utions on comittees and adopts the followi ng section on Board
of Education conmittees:

ADVI SORY COWM TTEE ON COUNSELI NG AND GUI DANCE

Conposi ti on: 24 menbers
Si x students
Si x parents
Si x counsel ors
Three teachers
Three principals (elenmentary, JIM and senior high)

Li ai son: Supervi sor of Cui dance

Char ge: That the conmttee on counseling and gui dance
serve as a nonitoring and review conmttee
regardi ng the goals of the counseling and gui dance policy,
i npl enentati on of the policy, and eval uation of
| ocal gui dance advisory conmittees.



Est abl i shed: Cct ober 22, 1973

Term nati on: Ongoi ng
State Law None
Ref er ences: Menorandum to Board of Educati on, QOctober 22, 1973

Resol ution No. 774-77, dated Novenber 8, 1977
Resol uti on No. 284h-84 Re: Medical Advisory Committee

On reconmendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education has directed a review of its policy
on committees and a review of commttee information in the present
Pol i ci es and Regul ati ons Handbook; now therefore be it

Resol ved, That the Board of Education reaffirnms its prior
resol utions on comittees and adopts the followi ng section on Board
of Education conmittees:

MEDI CAL ADVI SORY COWM TTEE

Conposi tion: 15 menbers
Fi ve Montgomery County Medical Society
Fi ve MCPS (one executive staff)
One Sout hern Maryl and Dental Society
Two Heal t h Depart ment
One MCCPTA
One Health Systens Pl anni ng Board
(plus nmental health subcomittee which is
appoi nted by Medi cal Advisory Comittee)

Li ai son: Deputy Superintendent's Ofice

Char ge: 1. To devel op and mmi ntain cooperative
rel ati onshi ps between the Mntgomery County
Public Schools and public and private health
agencies in matters that affect the nental
and physical health and welfare of students

2. To recommend school health goals to the Board of
Educati on

3. To define health problens and present them
with reconmendati ons to the Board of
Educati on, the superintendent of schools, and
Heal t h Departnent personnel with a view
toward correction, with proper enphasis being
gi ven to recommendi ng budgetary priorities



4. To advise the professional staff of the
school s and the Health Department on schoo
health priorities and enphases

5. To perform such rel ated studies and duties
as may be requested by the Board of Education
fromtinme to tine

6. To keep practicing physicians informed of
the prograns, curricula, and services of the
school system so that physicians may nore
specifically define a patient's handi caps and
needs to insure appropriate school placenent.

Est abl i shed: March 21, 1961
Reest abl i shed May 9, 1972

Term nati on: Ongoi ng
State Law None
Ref er ences: Resol ution No. 217-61, dated March 21, 1961

Resol uti on No. 356-72, dated May 9, 1972
Resol ution No. 277-82, dated March 22, 1982
(rmental health subcomittee)

Re: Superintendent's Task Force on
Budget Fornmats

Board nmenbers deferred consideration of this itemand asked that
this be scheduled for a future agenda. Board nenbers were requested
to submit any questions in witing.

Resol uti on No. 285-84 Re: FY 1984 Suppl enental Appropriation
to be Used to Ofset Projected
Budget Deficits

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol ution was adopted with
Dr. Cronin, M. Ewing, Ms. Peyser, and Ms. Praisner voting in the
affirmative; Ms. Shannon being tenporarily absent (M. Robertson
voting in the affirmative):

WHEREAS, Additional revenue and surplus are available to the schoo
system and

WHEREAS, The March, 1984, Mnthly Financial Report reflected a
proj ected deficit of $1,216,000 as of June 30, 1984; now therefore
be it



Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend federal and |oca
sources of funds to be applied to accounts in the foll ow ng

cat egori es:

Cat egory Suppl enent a
04 Special Education $ 400, 000
07 Student Transportation 403, 000
08 Operation of Plant/Equi prent 170, 000
10 Fixed Charges 243, 000

Tot al $1, 216, 000

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and that a copy be
sent to the county executive and County Counci l

Re: Board Menber Conmments

1. Ms. Peyser reported that al nost a year ago the Board had voted
to teach contraceptives to eighth graders, and she understood they
were to receive a copy of the curriculumand a revision of the
bookl et on religious views before this teaching started. Dr. Lois
Martin, associate superintendent, replied that contraception had not
been taught this year. She expected that these materials would be
comng to the Board this sumer.

2. M. Ewing stated that a nunber of parents in the Blair and B-CC
cluster areas had raised the issue of information about assessnent
and eval uation of how well things are going there. He asked when
the Board m ght expect to receive reports fromthe superintendent on
t hese clusters.

3. Ms. Praisner thanked M. David Fischer and Ms. Ann G nsberg of
the Board staff for the efforts they put forth to nake the
recogni ti on evening a success. She had received very positive

feedback fromcitizens, parents, students, and staff. She thought
it was unfortunate that only one nmenber of the press was present.

4. Ms. Praisner announced that the Board of Education neeting on
May 3, with the Montgomery County Council of Supporting Services
Enpl oyees, would begin at 9 p.m

5. Ms. Praisner noted that May 1 was the anniversary of M. Fess
association with the Montgonery County Board of Education

Resol uti on No. 286-84 Re: Asian Pacific Heritage Wek
May 5-12, 1984

On recommendati on of the superintendent and on notion of M. Ew ng



seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, May 5-12, 1984, has been designated "Asian Pacific Heritage
Week" by President Ronald Reagan by joint resolution of Congress;
and

WHEREAS, The purpose of the week is to foster an increased nationa
awar eness of the history and contributions of Asian Pacific nmen and
worren and to i mbue a renewed sense of pride anpbng citizens of Asian
Paci fic ancestry; and

WHEREAS, Mont gonery County Public School s enjoys a highly
significant Asian Pacific student and conmunity popul ati on; and

WHEREAS, Asian Pacific Anericans have played a vital role towards
enriching our diverse cultural heritage; and

WHEREAS, Asian Pacific Americans have overcone great diversity to
make out standing contributions to the devel opment of the U S. in
science, arts, nmedicine, law, literature, agriculture, industry,
conmer ce and governnent; and

WHEREAS, Asian Pacific Anmericans have sought to preserve their own
culture and traditions and still remain faithful to the ideals of
Anerican life; and

WHEREAS, The energetic comm tnent of Asian Pacific Anericans to hard
work and determ nation to participate fully in the life and
acconpl i shments of the U S. are an inspiration to us all; now
therefore be it

Resol ved, That the Board of Education declare May 5-12, 1984, as
Asian Pacific Heritage Wek in the Montgonmery County Public School s.

Resol uti on No. 287-84 Re: Executive Session - My 21, 1984

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M's. Shannon, the follow ng resolution was adopted with
Dr. Cronin, M. Ewing, Ms. Praisner, and Ms. Shannon voting in the
affirmative; Ms. Peyser voting in the negative (M. Robertson
voting in the affirmative):

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on May 21
1984, at 7:30 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction



or any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment protecting particul ar proceedi ngs
or matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business.

Resol uti on No. 288-84 Re: Contract with Legislative Aide

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education net in executive session on May 1,
1984; and

WHEREAS, The Board of Education eval uated the services provided by
Ms. Lois Stoner; and

WHEREAS, The Board of Education expressed its appreciation for the
out st andi ng services rendered by Ms. Stoner; and

WHEREAS, The Board of Education di scussed the financial arrangenents
regarding Ms. Stoner; now therefore be it

Resol ved, That the Board of Education authorizes the president of
the Board and the superintendent to sign a letter of agreenent with
Ms. Lois Stoner.

Resol uti on No. 289-84 Re: National Vol unteer Wek
May 6-12, 1984

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The week of May 6-12, 1984, has been designated as Nationa
Vol unt eer Week and has been procl ai med Vol unt eer Recognition Week by
t he Mont gonmery County Council; and

WHEREAS, Covernor Harry Hughes has decl ared May 20, 1984, as
Maryl and Vol unt eer Day; and

WHEREAS, Nearly every school in Montgonmery County relies on
Vol unteers to suppl ement and enrich prograns for students; and

WHEREAS, During the past school year, 17,100 vol unteers brought nore
t han 800, 000 hours of dedicated service to students and teachers in
school prograns; and

VWHEREAS, If a dollar value were attached to the hours of service
vol unteers provided, the sumwould be nore than $5 mllion; and

WHEREAS, As volunteers share their tinme, energy, and experience in



school s, they inspire the school and the conmunity to renenber and
renew our commitment to excellence in education; now therefore be it

Resol ved, That the week of May 6-12, 1984, be procl ai med Vol unteer
Week in Montgomery County Public Schools; and be it further

Resol ved, That the Montgonmery County Board of Education express its
appreciation to all volunteers for their assistance and both

encour age and support all school personnel, parents, and students to
recogni ze the contributions of these volunteers.

Resol uti on No. 290-84 Re: Citizens Advisory Comrittee on
Fam |y Life and Human Devel opnent

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resolution was adopted with
Dr. Cronin, M. Ewing, Ms. Praisner, and Ms. Shannon voting in the
affirmative; Ms. Peyser voting in the negative (M. Robertson
voting in the affirmative):

WHEREAS, COMAR 13A.04.01 requires that each | ocal education agency
have a G tizens Advisory Committee on Family Life and Human
Devel opnent; and

WHEREAS, Mont gonmery County has had such a comittee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmmunity nenbers at |arge, and student
representatives; and

WHEREAS, Menbership on the conmttee is for a two-year terny now
therefore be it

Resol ved, That the follow ng individuals be reappointed to represent
their respective organizations for a two-year term

M's. Sue Burrage - Conmunity Mnistry of Mntgonery County

Ms. Anita Wl fe, Young Wonen's Christian Associ ation

M's. Kathleen Enzler - Archdi ocese of G eater Washi ngton
and be it further
Resol ved, That the follow ng individual be appointed for a two-year
termto serve as conmunity nenber-at-large for Area 1:

M's. Linda Rothl eder

and be it further

Resol ved, That the follow ng individual be appointed for a two-year
termto serve as conmunity nenber-at-large for Area 2:

Ms. Marilyn R G eenwood

Resol ved, That the follow ng individual be appointed for a two-year
termto serve as conmunity nenber-at-large for Area 3:



Ms. Sharon Sl oane
and be it further

Resol ved, That these individuals be notified of their appointnents
to the Citizens Advisory Conmittee on Fam |y Life and Human
Devel opnent; and be it further

Resol ved, That the Board of Education express its sincere
appreciation to the outgoing nmenbers Dr. O ga Fairfax (Area 1), Dr.
Judith Alter (Area 2), and Ms. Nancy Wlls (Area 3).

Resol uti on No. 291-84 Re: Parent Pl edge Program

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

WHEREAS, The Montgonmery County Board of Education is concerned about
the health and welfare of all its students; and

WHEREAS, The abuse of al cohol and drugs is a serious problemin
Mont gonmery County and el sewhere in the nation, affecting students of
all social and econonic groups; and

WHEREAS, Such abuse takes a tragic toll on its victins, their
famlies, and the community as a whol e by causi ng poor academc
performance, by decreasing interest in school, and by disrupting
hone, school, and famly relationships; and

WHEREAS, The Montgonmery County Board of Education, the
superintendent of schools, and all nenbers of the staff have

dedi cated thensel ves to the elimnation of al cohol and drug abuse in
the school s; and

WHEREAS, The probl em of drug and al cohol abuse can nost effectively
be addressed by cooperative efforts involving the schools, comunity
organi zati ons, and parents; and

WHEREAS, Student organi zations, parent-teacher associations, and
other community groups in the Washi ngton area have pl edged their
support for efforts to prevent drug and al cohol abuse by students;
and

WHEREAS, Student and parent organizations in the Washi ngton area
have undertaken the "Parent Pl edge Prograni which allows parents to
pl edge that parties in their hones for school -age children will be
free of alcohol and other drugs and provides for a public register
of such pl edges; now therefore be it

Resol ved, That the Montgonery County Board of Education expresses



its enthusiastic support for the "Parent Pl edge Progrant and urges
all students, parents, PTA's and conmmunity organi zations to
participate in and support the programas a part of our cooperative
efforts to protect the welfare of our children and to prevent the
detrimental effects of alcohol and drug abuse; and be it further

Resol ved, That a copy of this resolution be sent to the Mntgomery
County Council of Parent-Teacher Associations, MCR and MZJC

Re: New Busi ness
1. M. BEwing noved and Dr. Cronin seconded that the Board of
Educati on schedul e a di scussion on the issue of the Mntgomery
Preschool Achi evenent Center.
2. M. Ewing noved and Ms. Peyser seconded that the Board of
Education schedule tinme to hear fromstaff regarding staffing,
honors progranms, and other plans for the next school year at
Pool esvill e Juni or-seni or H gh School .

Re: Itenms of Information
Board nmenbers received the following itens of Information:
1. Itens in Process
2. Construction Progress Report
3. Local Option Smoking Areas - Evaluation of Policy

Re:  Adj our nnent
The president adjourned the nmeeting at 4:30 p.m

Pr esi dent

Secretary

WEC. mM w






