APPROVED Rockvill e, Maryl and
2-1984 January 10, 1984

The Board of Education of Montgonery County net in regul ar session
at the Educational Services Center, Rockville, Mryland, on Tuesday,
January 10, 1984, at 10:35 a.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President in
the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
Dr. Marian L. Greenblatt*
Ms. Suzanne K Peyser*
M. Peter Robertson
M's. Odessa M Shannon
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant
Thomas S. Fess, Parlianmentarian

Resol uti on No. 1-84 Re: Board Agenda - January 10, 1984

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the Board of Education approve its agenda for January
10, 1984, with the addition of an itemon the capital budget and on
t he proposed ordi nance on reuse of schools.

* Dr. Geenblatt and Ms. Peyser joined the neeting at this point.
Re: Student Perfornmance

The "Fabul ous Flying Fingers"” of Lucy Barnsley El enentary perforned
for the nenbers of the Board. They were acconpani ed by Barnsl ey
graduat es who were now attendi ng Rockville H gh School .

Re: Conmittee on Assessing School
Ef f ecti veness Report

Dr. Paul Vance, area associate superintendent, introduced M.

W Iiam Baranick, principal of Carderock Springs, Dr. Arnold
Rosenberg, Area 1 supervisor of instruction, and Ms. Barbara
Contrera, principal of Belnmont. He called the Board's attention to
the first two pages of the report which gave them an histori cal
overview. He explained that the overall task force had split down



the mddle on the preferred nodel for Mntgonery County. The task
force had nmade an effort to conbine the two; however, they were
unabl e to do this.

M. Baranick stated they saw the internal diagnostic nodel as a

met hod by which schools could do a sel f-diagnosis, but they thought
the i nformati on gai ned shoul d be confidential between the school and
the area office. The major factors for notivation would cone

t hrough the areas of professional recognition and involvenment wth
peers. On the external assessnment nodel the conmittee nmenbers felt
that financial rewards and public recognition were crucial. Public
know edge was essential to notivation, and rewards m ght include

rel eased time and professional |eave.

Dr. Rosenberg reported that he had served as the chair of a group
who had chosen the internal nodel and continued with that as a
preference. They had | ooked at the Fairfax and Santa Clara. Both
of these systens had focused on an internal diagnostic nodel. He
expl ai ned that they saw it was possible to incorporate the Board's
priorities in the internal nodel. The nodel had severa
characteristics. It relied on staff/systemconmtnent in an
internal process. It recognized that there were differences anong
school s, and the nodel used in-service training. It was an ongoi ng
process and diagnosis was for programinprovenent. The nodel used
exi sting tests already mandated by the Board of Education. It would
al so avoid school by school conparisons. The rewards were

prof essi onal recognition within the school system For exanple,
teachers in those schools recognized woul d serve on teans going to
ot her schools. Dr. Rosenberg called attention to the criteria and
expl ai ned that each of them woul d have indicators and assessnent
measures to be used. Schools would have to receive "satisfactory”
on all seven. Exenplary schools would receive "exenplary" on four
out of the seven criteria, including the sections on
readi ng/ | anguage arts and mat hematics achi evenent.

Ms. Contrera reported that she had visited South Carolina where the
external assessnent nodel had been in effect for three years. The
nodel had been put into effect as an integration device, and they
used the state m ni mum conpetency exans as a criteria. They |ooked
at reading/language arts test scores, math test scores, parent

sati sfaction, student satisfaction, teacher attendance, and student
attendance. Her group had | ooked at the need in Mntgonmery County
and thought there should be sone payback to the students and
teachers as well as public recognition of the schools doing a good
job. In the MCPS nodel they were | ooking at reading/language arts
and mat h achi evenent using criterion-referenced tests which could
yield national normdata. There would be a sanple survey of parents
and students. They had added staff satisfaction to their nodel and
woul d | ook at attendance for students and teachers. The rewards
woul d be professional conferences and substitute days. |In addition
there woul d be financial rewards which could anobunt to $14 per
student and which could be used for a variety of things. The

al l ocation of professional |eave would be based on a teacher
attendance fornula. They had al so | ooked at the flags they were



flying in South Carolina for the outstanding school, and they were
al so suggesting a letter of conmendation fromthe superintendent.
Their plan recommended piloting and phasing in of the externa
nodel

M's. Praisner inquired about sharing of the two nodels, and Dr.
Rosenberg replied that there was quite of bit of sharing which |ed
to the split on the conmttee.

Dr. Cody felt that the report was an extremnely val uabl e docunent
because one the Board's priorities was to develop an instrunment to
neasure for school effectiveness. He said that the nodels
represented a phil osophical difference in howto determ ne whether a
school was effective. However, the criteria used, although stated
slightly differently, were simlar. 1In regard to the Board's
priorities, they were well on their way regarding mnority

achi evenent and were working on the first priority. This nmonth a
task force would be appointed to work on defining higher order
intellectual skills, and another task force would be working on the
fourth priority. He said that in the com ng nonths they needed to
examne nore intensively priorities having to do with student

out comes. He thought that both nodels could be used at different
times for different purposes. It seened to himthey would be well
served to focus on what the neasures were.

M. Ewing comented that it was a question of whether they had
addressed accountability to the public in both nodels. It was clear
in one of the nodels. The literature stated that notivation was
recogni tion; however, this did not answer what kind, how nuch, by
whom and for what. One formwas recognition of outstanding
performance in a public docunent. The question was if they did not
recogni ze acconplishnent through sonme public mechanism how did they
achi eve accountability and reporting to the public. Ms. Praisner
asked about Fairfax's efforts in this area, and Dr. Rosenberg
replied that they relied on an internal process other than in
measurabl e skills. M. Baranick added that in Santa Cara they were
| ow key about sharing information, although it was avail abl e on
public inquiry.

Dr. Greenblatt stated that she was excited about the report which
was a superb job and woul d nove them forward. She did not see why
the two nodel s could not be meshed together because a good operating
school would do its own evaluation. She thought it was very

i nportant to have a visible award system noting the school s that
were truly outstanding and effective. She commented that the report
seened to be heavily oriented to elenmentary schools, and she was

t hi nki ng about the secondary schools. She pointed out that parents
| ooked at SAT scores and Merit Schol arships, yet this was not

i ncorporated in the plan. The other area was parent satisfaction
whi ch she felt was nebul ous. She wondered whet her that question was
meani ngful . What was critical was parental involvenent in the
education of their children, but she did not know how this could be
measured. She thought that they should not consider this in
financial terms, but they should | ook at this as a way of



not i vati ng.

Ms. Contrera replied that the secondary nodel was not as fully
devel oped, and consideration had been given to addi ng the PSAT
This could be given across the board to secondary students to make
themeligible for schol arshi ps and awards, and the test was

rel atively inexpensive.

Dr. Steve Frankel, director of the Departnent of Educationa
Accountability, suggested that the external nodel could be used for
all schools, and the internal nodel could be used where there was a
special need. Dr. Cody stated that they had to nove in the
direction of defining neasures in a way to not only be responsive to
accountability but also to cover the progress of all Kkinds of
students in a school

Dr. Cronin reported that he had had the privilege of nmeeting with
the conmttee and of receiving all of the literature. He had never
seen a nore conplicated set of literature which presented no one
conclusion. He agreed they had to conpensate staff fairly and
educate all the children. 1In regard to the internal nodel, he was
concerned about the lack of publicity, information, and the closing
of the process. He renmarked that people needed to have a tota
commitment to their schools, and they had to trust the comunity and
the press. Part of the information fl ow was through the press, and
if they operated out of fear of know edge they cl osed the process
down. He suggested the nore information they had out to the public
on where they wanted to go and where parents could assist them the
better off they were. He liked the openness of the external nodel
and the characteristics of the internal nodel.

M's. Peyser commented that she was very excited about the report.
She had several suggestions of additional indicators. 1In regard to
student perfornmance, she said a great deal of research had
established that the single nost reliable predictor was homework.
She would |like to see sone indication of evidence that students were

doi ng homework daily. 1In regard to the high school she would add
evi dence of increased enrollnment in honors and advanced pl acenent
courses. In reference to climate she would add if students were

denonstrating self and nental discipline in all their classes. She
woul d ask if there was evidence that | earning was the top priority
in the school. One of the best indicators would be few
interruptions to classes. She thought it would be helpful if they
| ooked at the products of the schools and go to graduates who were
in the world of work and in coll ege.

Dr. Greenblatt remarked that they coul d get confused about their
purpose. They had to | ook at progress and inprovenent, and they
shoul d be | ooking at the products and outconmes of what the schoo
was achi eving. She wanted to know what were the best perform ng
schools, the ones with the highest |evel SATs. She said that rather
than focusing on mnimal standards, they should be focusing on

out cone.



Dr. Shoenberg commented that the difference between the two plans
was the difference between intrinsic and extrinsic rewards. He
noted that nost of the criterion nmeasures related to outcones used
standardi zed normreferenced tests, and those tests were related to
soci oeconom ¢ status. He thought that to | ook at just outcones
woul d run counter to the end they were trying to achi eve. They
shoul d | ook at inprovenent as well as actual scores. He remarked

t hat schools were about nore than just the 3 Rs. He agreed that

t he nodel seenmed to apply far better to elenmentary schools than to
hi gh schools. He pointed out that tests neasured a m ni mum set of
skills that MCPS went far beyond, and he had some uncertainty as to
whet her the tests got at everything. As far as parental views, he
noted that they could have a school people felt good about but where
the scores were not good. In the high schools they had to go beyond
the 3 R s and | ook at whether they had a substantial acadenic
activity in the school, whether there was chall enge provided in the
cl assroom and whet her teachers enployed instructional nethods to
chal | enge all students and to address the learning styles of a ful
range of students. He was concerned that the criteria did not | ook
at instruction except for the 3 Rs, and he didn't see themgetting
i nside classroons in either of the plans. Dr. Cody replied that one
of the plans would get into the classroomin the process of school
He felt there was no way to keep private sone of the nmeasures they
woul d use. The other nodel could be used on a periodic basis if
there were a problem Dr. Shoenberg thought that the indicators did
not get at the instructional relationship.

M's. Shannon thought that the two plans could be nerged in sone
way. For exanple, the internal nodel could be given to schools to
prepare for the external evaluation. She also thought they should
publicize the outcomes and pointed out that if they did not have
publicity they could not give accol ades to the recent

acconpl i shments of Takoma Park Juni or H gh School. As to what was
an effective school, she could not agree that it was only the best
perform ng school. To her it was one that took what it had, worked

with it, and naxim zed the outcone. She hoped that they did not
excl ude school s because of the socioecononic factor. She asked
about unresolved issues. She also said that no one should be
excl uded because she wanted to know how everyone was perforn ng
i ncl udi ng speci al education and gifted and tal ented.

M. Robertson remarked that there was a | ot of good work in the
report and a lot that would continue to happen. He had a basic
concern about neshing with existing eval uation and assessnent
progranms. He thought the assessment should not detract from
education in the schools and not take tinme and energy away fromthe
actual education. He requested feedback on what could be anended or
renoved when the assessnent programwas in place

Ms. Praisner felt there was a |ot of useful information in the
report, and she hoped they woul d focus on what Mntgomery County

t hought should be the criteria for determ ning what was an effective
school. She said there were sone elenents to this best left in the
school, and she hoped they could nmesh the two plans and find



somet hing for Mntgonmery County. She hoped this would include
nmeeting the needs of students and not just test scores. She asked
that PTAs and the community be given an opportunity to comment on
the report and requested that their responses be included in the
next report to the Board. Dr. Shoenberg suggested that the Board
schedul e a work session on this topic.

Re: Executive Session

The Board of Education nmet in executive session at |unchtine on
personnel issues, negotiations, and appeal s.

Re: Board/Press/Visitor Conference
The foll ow ng individuals appeared before the Board.

1. Jane Stern, Mntgonmery County Education Association
2.  Nancy Dacek, MCCPTA

Resol uti on No. 2-84 Re: Connecticut Park Center Parti al
Reroof (Area 1)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on January 5, 1984, for reroofing
portions of the Connecticut Park Center, as indicated bel ow

Bi dder Lunp Sum
1. Ondorff & Spaid, Inc. $66, 269
2. J. E Wod & Sons Co., Inc. 72,220
3. R D Bean, Inc. 76, 150
4. Col bert Roofing Corporation 78, 818
5. Mieller Roofing Service, Inc. 97, 790

and,

WHEREAS, The | ow bi dder, Orndorff & Spaid, Inc., has perfornmed
simlar projects satisfactorily; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail abl e in Account #999-42 to effect award; now therefore be it

Resol ved, That a contract for $66,269 be awarded to O ndorff &
Spaid, Inc., to acconplish a reroofing project at Connecticut Park
Center in accordance with plans and specifications covering this
wor k dat ed Decenmber 14, 1983, prepared by the Departnent of School
Facilities.

Resol uti on No. 3-84 Re: South Lake El enmentary School -
Property Easenent (Area 3)

On reconmendati on of the superintendent and on notion of M. Ew ng



seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conm ssion has requested a
right-of-way and tenporary constructi on easenent across the South
Lake El ementary School site for the purpose of installing sanitary
sewer, water mains, and service connections; and

WHEREAS, The proposed sewer and water inprovenents will benefit the
school community and will not affect any |l and now utilized for
school programm ng and recreational activities; and

WHEREAS, The WSSC wi || assume all liability for damages or injury
resulting fromthe installation and future mai ntenance of the
subject utilities; and

WHEREAS, All construction, full restoration and any future repair
activities will be perforned at no cost to the Board of Education
and will result in a negotiated paynent to the school systemin
return for the subject property rights; now therefore be it

Resol ved, That the president and secretary be authorized to execute
a permanent right-of-way and tenporary access easenent for the

Washi ngt on Suburban Sanitary Comm ssion at the South Lake El ementary
School site, for the purpose of installing new sanitary sewer and
wat er main services for the surrounding conmunity; and be it further
Resol ved, That a negotiated fee be paid by the WSSC for the subject
right-of-way and easenent, said funds to be deposited to the Renta
of Property Account 32-108-1-13.

Resol uti on No. 4-84 Re: Magruder High School - Utilities
Easenent (Area 3)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The Washi ngton Gas Light Conpany and Frederick Gas Light,
Inc., have jointly requested a public utilities easenent across the
frontage of Magruder Hi gh School for the purpose of providing an
addi ti onal pipeline for area gas service; and

WHEREAS, This secondary 6" pipeline will be installed to provide
uninterrupted service to area custonmers while naintaining the
current 4" pipeline which is to be discontinued upon conpl eti on of
the project and will not affect any |land now utilized for schoo
progranmm ng and recreational activities; and

WHEREAS, Washi ngton Gas Li ght Conpany and Frederick Gas Light, Inc.
will assunme all liability for damages or injury resulting fromthe
installation and future maintenance of the subject utilities; and

VWHEREAS, All construction, full restoration, and future naintenance
will be performed at no cost to the Board of Education and will, in



fact, result in a negotiated fee to be paid to the school systemin
return for the subject property access; now therefore be it

Resol ved, That the president and secretary be authorized to execute
a permanent easenent between the Board of Education and the
Washi ngt on Gas Light Conpany and Frederick Gas Light, Inc.
consisting of a twenty-foot w de area containing 14,982 square feet
(.3439 acre) across the Magruder Hi gh School for the purpose of
installing an additional 6" pipeline to serve the area gas
custoners; and be it further

Resol ved, That a negotiated fee be paid to the Board of Education
for the pernmanent easenent, said funds to be credited to the Renta
of Property Account 32-108-1-13.

Resol uti on No. 5-84 Re: denallan El enentary School -
St or m Dr ai nage Easenent (Area 2)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Mont gomery County Departnent of Transportation has
requested a right-of-way and storm water drainage easenent across
the @enallan El enmentary School site for the purpose of installing
storm dr ai nage; and

WHEREAS, The proposed storm drai nage i nprovenents will benefit both
the school comunity and will not affect any |and now utilized for
school programm ng and recreational activities; and

WHEREAS, Montgomery County will assunme all liability for damages or
injury resulting fromthe installation and future maintenance of the
subj ect inprovenent; and

WHEREAS, All construction, full restoration and any future repair
activities will be perforned at no cost to the Board of Education
now t herefore be it

Resol ved, That the president and secretary be authorized to execute
a permanent right-of-way and tenporary access easenent for

Mont gonmery County Departmnent of Transportation at the d enallan

El ementary School site for the purpose of installing storm drainage.

Resol uti on No. 6-84 Re: Anmendnent to the FY 1984 Capital
| nprovenents Program

On reconmendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, On Decenber 13, 1983, the Board of Education authorized the
appoi nt ment of an architect to design the new Gaithersburg Area
El ementary School utilizing existing |ocal planning funds



appropriated in FY 1975 for the East Gaithersburg Area El enentary
School project; and

WHEREAS, On January 9, 1984, the Education Conmittee of the County
Counci | suggested that the utilization of this prior appropriation
shoul d be authorized through an amendnent to the FY 1984 Capita

| mprovenents Program now therefore be it

Resol ved, That the Board of Education approves an amendnent to the
FY 1984 Capital Inprovenents Programfor a project entitled
"Gaithersburg Area El enentary School ," Project No. 746017,

i ndicating the use of the existing appropriation in this project for
pl anning in FY 1984; and be it further

Resol ved, That the county executive be requested to recomend
approval of this amendnent to the County Council.

Re: Inspection Date for
VWheat on/ Edi son

The inspection date for \Weaton H gh School / Edi son Career Center was
set for Tuesday, January 17. Dr. Geenblatt will attend

Resol uti on No. 7-84 Re: Award of Procurement Contracts
Over $25,000 and Rejection of Bids
and RFP' s

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Shannon, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchases of equi pnent,
supplies, and contractual services; and

WHEREAS, All proposals received in response to RFP 84-03 should be
rej ected because the job will be conpleted by MCPS enpl oyees on a
"part-time/extra job basis"; and

WHEREAS, The sole bid received fromBarwod Cab, Inc., in response
to RFP 84-12, should be rejected due to adverse enotional inpact on
handi capped students who are now confortable with regular drivers

t hat have been assigned; now therefore be it

Resol ved, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids and
RFP' s as fol |l ows:

43-84 Electrical Supplies and Equi prment

Nane of Vendor (s) Dol | ar Val ue of
Contracts

Enpire El ectronic Supply Co. $ 5,401

Ceneral Electric Supply Co. 9, 825

Maurice Electrical Supply Co., Inc. 30, 519



Rockville Electric Supply, Inc. 4,579

Tricounty Electrical Supply Co. 24,179
TOTAL $74, 503
51-84 O fice Papers
Anti et am Paper Co., Inc. $ 5, 867
Bart on, Duer and Koch Paper Co. 61, 215
Nat i onwi de Paper, Inc. 1,913
Frank Parson's Paper Co. 1,675
RI'S Paper Co. 91, 250
St anford Paper Co. 558, 252
Vi rgi ni a Paper 47,812
TOTAL $767, 984
56-84 G aphic Arts Equi pnent
A. B. Dick $13, 565
NPG, | nc. 1, 350
L. S. Patton Supplies, Inc. 11, 624
TOTAL $26, 539
59-84 Carpeting
Aneri can Excel sior Co. $29, 400
84-15 Two-Bucket, Used Aerial Device
Pitman Mg. Co., Inc. $65, 220
GRAND TOTAL $963, 646

and be it further
Resol ved, That RFP 84-03 and RFP 84-12 be rejected.

Re: School Cal endar for 1984-85
Dr. Greenblatt noved and Dr. Shoenberg seconded the foll ow ng:
WHEREAS, The nunber of duty days for enpl oyees is negotiable; and
WHEREAS, For the purposes of planning, budget devel opnent, and
providing tentative information to parents and staff nenbers, a

cal endar i s needed; and

WHEREAS, |f the need arises fromnegotiations, this cal endar can be
revi sed; and

WHEREAS, The establishment of school terms of the County Board of
Education is required by state |aw, now therefore be it

Resol ved, That the proposed school cal endar for 1984-85 be adopt ed,
subj ect to negotiation of the nunber of duty days.

Re: A Mtion by Ms. Peyser to Amend
t he School Cal endar for 1984-85
( FAI LED)



A nmotion by Ms. Peyser to amend the school cal endar for 1984-85 by
addi ng a non-school day for Inauguration Day and extending the
school year by one day failed with Dr. Greenblatt and Ms. Peyser
voting in the affirmative; Dr. Cronin, M. Ewing, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the negative (M.
Robertson voting in the negative).

Re: A Mtion by M. BEwing to Anend the
School Cal endar for 1984-85
( FAI LED)

A nmotion by M. BEwing to anend the school cal endar for 1984-85 by
schedul i ng a non-school day on Friday, Cctober 19, to permt staff
nmenbers to attend the MSTA Convention failed for |ack of a second.

Re: A Mtion by Dr. Cronin to Amrend
t he School Cal endar for 1984-85
( FAI LED)

A nmotion by Dr. Cronin to amend the school cal endar for 1984-85 by
maki ng COctober 19 a non-school day failed with Dr. Cronin and M.
Ewing voting in the affirmative; Dr. Greenblatt, Ms. Peyser,

M's. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
negative (M. Robertson voting in the negative).

Board nmenbers requested additional information on the cal endar and
proceeded to the next itemon the agenda while the information was
bei ng prepar ed.

Re: Monthly Financial Report

Dr. Cody indicated that they were doing a debt analysis of the
budget and, if there were steps to be taken, they would be reported
to the Board at the next nmeeting. M. Ewing said that as he read
the report the Council had set aside $1 mllion while the projected
deficit was $1.5 mllion. Dr. Pitt explained that these were the
predi ctions of the primary account nmanagers and was their best
judgrment right now. Dr. Shoenberg noted that the set-asides could
be applied only in certain categories so the deficit was nore than
$.5 mllion.

Resol uti on No. 8-84 Re: An Anendnent to the School
Cal endar for 1984-85

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Cronin and Ms. Praisner voting in the negative (M. Robertson
voting in the negative):

Resol ved, That the school cal endar for 1984-85 be anended to make
the first day of sunmer school for students July 6 and the
i n-service day July 5.



Resol uti on No. 9-84 Re: School Cal endar for 1984-85

On recommendati on of the superintendent and on notion of Dr.

G eenbl att seconded by Dr. Shoenberg, the follow ng resol ution was
adopted with M. Ewming, Dr. Geenblatt, Ms. Peyser, Ms. Shannon,
and Dr. Shoenberg voting in the affirmative; Dr. Cronin and Ms.
Prai sner voting in the negative (M. Robertson voting in the
negative):

WHEREAS, The nunber of duty days for enpl oyees is negotiable; and
WHEREAS, For the purposes of planning, budget devel opnent, and
providing tentative information to parents and staff nenbers, a

cal endar i s needed; and

WHEREAS, |If the need arises fromnegotiations, this cal endar can be
revi sed; and

WHEREAS, The establishment of school terms of the County Board of
Education is required by state |aw, now therefore be it

Resol ved, That the proposed school cal endar for 1984-85 be adopted
(as anended), subject to negotiation of the nunmber of duty days.

Resol uti on No. 10-84 Re: Monthly Personnel Report

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

Resol ution No. 11-84 Re: Personnel Reassi gnnent

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was

adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Name From To
Leverenz, Carl H. A & S Teacher Speci al Educati on
I nstruc-
On Leave tional Assistant
M 10 West | and

I nt ermedi at e
WIlIl maintain
pr esent

salary | evel
January 3, 1984



Resol uti on No. 12-84 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

Nane Position and Locati on No. of
Days
Bradbury, Violet L. Bus Oper at or 30
Area |11
Ri ggs, Janes E Bui | di ng Service Worker 30
Whott on H gh School
Resol uti on No. 13-84 Re: Death of Ms. Edith C. Bl ackman,
Counselor at Tilden Internedi ate
School

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on January 1, 1984, of Ms. Edith C. Bl ackman,
counsel or at Tilden Internediate School, has deeply saddened the
staff and nenbers of the Board of Education; and

WHEREAS, In the nore than twenty-one years that Ms. Bl ackman had
been a nenmber of the staff of the Montgonmery County Public School s,
she had beconme the consummate professional; and

WHEREAS, M's. Bl ackman's experience and conpetency added a speci al
di mension to the total guidance and school program now therefore be
it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Edith C. Bl ackman, and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Blackman's famly.

Resol uti on No. 14-84 Re: Death of Ms. Eleanor P. Cenents,
Bus Attendant, Special Education,



Di vi sion of Transportation

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on Decenber 30, 1983, of Ms. Eleanor P.

G enments, bus attendant, special education, in the D vision of
Transportation, has deeply saddened the staff and nenbers of the
Board of Education; and

WHEREAS, M's. O enments had been a | oyal enpl oyee of Montgonery
County Public Schools for over fifteen years; and

WHEREAS, M's. Cenments' dedication to her job was recogni zed by
students, staff, and the conmunity; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Eleanor P. Oenents and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to Ms. Cenents' fanmly.

Resol uti on No. 15-84 Re: Death of Ms. Pat C. Frankel,
Cl assroom Teacher on Leave,
Monocacy El enentary School

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The death on Decenber 18, 1983, of Ms. Pat C. Frankel, a
cl assroomt eacher on | eave from Monocacy El enentary School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

VWHEREAS, In the short tine Ms. Frankel had been a nmenber of the
staff of Montgomery County Public Schools, she had devel oped good
conmuni cati on and rapport with students, parents, and staff; and

WHEREAS, Ms. Frankel had established high standards and earned the
respect of her coll eagues; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Pat C. Frankel and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to her famly.

Resol uti on No. 16-84 Re: Death of Ms. Kitty K. Turner,
Cl assroom Teacher on Leave from
Til den I nternedi ate



On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on January 5, 1984, of Ms. Kitty K Turner,
cl assroomteacher at Tilden Internedi ate School, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, In the nore than twelve years that Ms. Turner had been a
menber of the staff of the Montgonmery County Public Schools, she was
a val uabl e and dedi cated professional; and

WHEREAS, M's. Turner's commtnent to the foreign | anguage program
added strength to the total school program now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Kitty K Turner and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Turner's famly.

Resol ution No. 17-84 Re: Death of Ms. Bessie T. Hoffman,
School Secretary Il on Leave from
Damascus Hi gh School

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on January 9, 1984, of Ms. Bessie T. Hoffman,
school secretary, on |eave from Damascus H gh School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, M's. Hof fman had been a respected and dedi cated enpl oyee of
Mont gonmery County Public Schools for fourteen years; and

WHEREAS, M's. Hoffman's flexibility and human rel ations skills nade
her an asset to the staff, students, and the conmunity; now
therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Bessie T. Hof fman and extend deepest
synmpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to Ms. Hoffman's famly.

Resol uti on No. 18-84 Re: Personnel Transfer and
Appoi nt ment s

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Shannon, the follow ng resol ution was



adopt ed unani nousl y:

Resol ved, That the follow ng personnel

appr oved:
Transf er

Ann Meyer

Appoi nt ment

John M Burl ey

Rosemary Pet erson

Dr. Wavel i ne St arnes,

educat i onal

From

Pri nci pal
Gai t her sburg Hi gh

Present Position
Teacher, Grade 4
Twi nbr ook El enmentary

School

Fi nanci al Pl anni ng
Law and Associ at es

Bet hesda, Maryl and

transfer and appoi ntnments be

To

Pri nci pal

Bet hesda- Chevy
Chase Hi gh
Effective March 1,
1984

As

Admi nistrative

Assi stant to
Associ at e

Super i nt endent

Ofice of

I nstruction and
Program

Devel opnent

G ade M

Ef fective January

17, 1984

School Psychol ogi st
Rel at ed Servi ces
Team

Base: Stephen

Knol I s School

Gade G

Ef fective January
23, 1984

Re: Staff Response to the Report of
Superi ntendent's Advisory
Conmittee on the Education of the
G fted and Tal ented

pl anner for gifted and tal ented,

stated that the response was the staff's attenpt to respond to the
reconmendati ons of the committee.

M's. Shannon noted that there were five or

i ndi cated a need for

si X recomendati ons whi ch
funds which amounted to close to $2 million.

She asked whet her recomendati ons dealing with cost had been
addressed. Ms. Starnes replied that they had submitted several of

these as "wish" itens to Dr. Cody,
"wi sh" item had been granted this year.

and she thought that her [ argest
She did wish that they

could increase the TAPESTRY programto the 22 schools.

M's. Peyser inquired about the hours of training needed to inplenent



the honors program Dr. Starnes replied that they had included 12
hours in the budget with a half-day of followup for teachers. For
adm ni strative training, they were running different types of
courses. Ms. Peyser asked for a paper explaining the basis on

whi ch they arrived at the nunber of days and the reasons for such
training. In regard to transportation to magnets in Areas 1 and 3,
she reported that she planned to introduce a resolution in the
budget for Lakewood and Cannon Road. She was concerned about gifted
students having to change schools so many ti mes.

M. Ew ng inquired about the initial results of the assessnment of
the TAPESTRY program Dr. Starnes replied that they did not have
the results but would be | ooking at themthis year. She expl ai ned
that one of her priorities was to |look at gifted and tal ented
students in the performing arts as well as academ c subjects. Ms.
Prai sner commented that if they could not expand the TAPESTRY
programthere were ways of expandi ng know edge of the program Dr.
St arnes expl ai ned that part of the program design included

i n-service training which would be offered this spring. M. Ew ng
reported that he had received a call fromthe forner president of

t he Taxpayers League who supported giving students opportunities to
participate in the arts.

Dr. Shoenberg recalled that several weeks ago M. Ew ng had raised
t he question of whether they ought to provide activities for anyone
if they could only provide certain activities for sone students. In
the area of prograns for the gifted and talented, they had gone

t hrough a process of doing a little bit here and there. They had
all felt they did not have a programthat was coordinated, and he
wonder ed whet her they wanted to continue this process. Dr. Starnes
replied that nost of the prograns inplenented did not start with
every school. She, too, was concerned about the issue of equity
because there was no way to have a programli ke TAPESTRY in every
school. Dr. Shoenberg commented that they started a pilot, went a
step beyond, and were cut off in md-course. For this reason, it
was difficult to have good articulation fromlevel to level. He

wi shed there were sonme way all of this could be pulled together.

Dr. Cronin remarked that in the area of conputers they could see a
five-year plan, the steps to inplenent, and the cost of that

i npl enentation. Dr. Starnes indicated that they did have a plan
whi ch was submitted in 1980; however, they were not always on
schedul e with that plan.

M's. Shannon recalled that sonmetine ago she had requested a

conpari son perfornmance on standardi zed tests between students in
gifted and tal ented prograns and those who were not. Dr. Kathleen
Hebbel er, coordinator of research/ statistics, replied that there
were 12 schools in this study, and the results would be avail abl e
next year. Dr. Cody asked whether they would be able to get a

mat ched set of students to compare, and Dr. Frankel replied that
there were too many students who turned down the program

Therefore, they were now doing a | ot of observations in the program
to find out what exactly was going on. Dr. Geenblatt had heard



that a Il ot of individualized testing was going on in the Burning
Tree program Dr. Starnes replied that this year they would spend
in excess of $6,000 for testing for the three gifted programs. Dr.
Greenbl att requested a specific dollar figure on this testing. Dr.
St arnes expl ai ned that now that they had an extensive testing
programthere were fewer placenent appeals.

M's. Praisner suggested that as the Board went through the budget
process it would be useful for the committee to provide itens and
reconmendati ons to the Board.

Re: Annual Report of the Counseling
and Qui dance Conmittee

M's. Susan Goldstein stated that the commttee was grateful that the
Board had authorized a study of guidance services. She said that
the conmttee would like to reenphasize its reconmendations |isted
at the end of its report. Dr. Cronin noted that the commttee was
calling for the reorgani zation of central office guidance support
services and establishnment of a Department of Pupil Services. He
asked whether this would be expanded to serve students with speci al
needs. Ms. Elizabeth Arnold replied that it would. Dr. Darry

Lar anore, supervisor of guidance, explained that Mntgonmery County
was the only district in Maryland wi thout a division of pupi
service. Dr. Cronin inquired about the recommendati ons and next
year's budget. Dr. Pitt replied that the questions raised in this
report were raised |ast year, which was one of the reasons why a
study was reconmended. He agreed there needed to be a different
organi zati on; however, the problemwas they were not going to have
the answers in time for next year's budget.

M's. Praisner asked whet her they had done an assessnent of the

i npact of the |loss of the guidance specialist. Dr. Laranore replied
that there was a concern regardi ng the eight new el ementary schoo
counsel ors. The peer counseling project had deteriorated because
there was no one to train the counselors. M. Kathy MCQire,
counsel or, added that she had felt the | oss of the specialist
because she did not have a resource she could call upon

In response to Dr. Cronin's question as to why el enentary schoo
counsel ors were needed, Ms. McCQuire replied that in schools wth
over 500 children, they couldn't see all the children recomended by
teachers or parents or by children thensel ves. She added that they
saw the counseling role at the elenmentary level as different from
secondary schools dealing with direct services to children

M. Ew ng thought the objective of providing at |east one counsel or
in each elementary school was one the Board ought to pursue. He
asked, if the Board continued to pieceneal it, did they have the

ri ght nunmber of pieces for next year and were they satisfied with
the criteria being used to assign those additional increments to
schools. Ms. Goldstein said they were satisfied with the pieces as
opposed to none at all and they realized the budgetary process.

They were pleased that ten new el enentary counsel ors were bei ng
suggested for next year but had some concern with 300 being the



nunber for each counsel or because it was overwhelnmng in terns of
seeing children on a regular basis. Dr. Laranore stated they were
still satisfied with the criteria for assignnment of additiona
counsel ors, and Ms. Arnold added that they were actually gratified
wi th the nunber of counsel ors assigned.

M's. Shannon noted that the report gave all of what the counselors
do and she asked for an evaluation of the effectiveness of the
four-year education plan. Dr. Laranore responded that assessnents
were that in the junior high schools it was "hit and run" and that

it fell apart primarily at the junior high level. He added that the
handbook was prepared by junior/mddl e school counselors so that

ei ghth graders and their parents would have an outline of the steps
necessary in the four-year plan

M's. Praisner asked if there was a way they could sunmarize nore
than by topic, or what areas were nore of a priority or issue. Dr.
Laranore replied that it was based on end-of-year reports for the
gui dance comittee and they were only given topics, but by
contacting the school and aski ng what happened they could flush
these out. Ms. Praisner noted she always found the | ocal schoo
gui dance m nutes very interesting and very useful and asked what the
advisory committee was doing with that information. Dr. Laranore
said there were two gui dance advi sory conmttee workshops to which
all nenbers of the local GACs were invited, and the agenda was a
result of concerns or things that cane out of GAC reports.

M. Robertson questioned what "outside referrals" nmeant in the
second recomendati on which asked for a revision of the MCPS nenta
health policy. Dr. Laranore explained that if a student or parent
asked a counselor who to go to for famly counseling, at the present
time the counsel or was not supposed to say anything but only give
the parents a listing of conmunity nental health referral services.

M's. Praisner asked how that had been arrived at, and Dr. Pitt
responded that there had been many nmeetings with the Mental Health
Advi sory Conmittee about the issue of whether counsel ors ought to be
mental health professionals or ought to be limted nore. Finally
there was agreenment by the Board and staff and they canme up with a
policy that does limt the definition

Dr. Greenblatt raised the issue of the coll ege adm ssions sem nar.
Her feeling was that it is the weakest area of the school system
that it is left up to parents and that to parents recommendati ons
for college are the nost critical aspect of guidance. Ms.

ol dstein noted they were asking for nore support for counselors at
all levels in the areas of adm nistration and support. There was no
time to devel op other areas because there was so much paper work to
be done.

Dr. Greenblatt noted that not many people were involved in GAC
meetings and that a vast ampbunt of students and parents had no
contact with the advisory committee. She asked what the schoo
system was doing to contact parents, to see that proper information



was given to them and that better efforts were nmade at the
secondary level for college counseling. Dr. Laranore agreed that
they were not doi ng enough. He noted that counsel ors had been

deni ed professional |eave when they were willing to pay their own
expenses to visit colleges. Dr. Geenblatt asked whether there
wasn't a way to have informal contact with colleges at the Coll ege
Fair. Ms. Arnold explained that they wanted to support the idea of
getting nore counselors in attendance.

Dr. Greenblatt asked if each school had soneone who was a speci al i st
in college counseling. Dr. Laranore replied that each school had
someone coordinating this activity and this position m ght rotate.
He thought that all counselors should have rapport with coll ege

adm ssi ons personnel. There was a possibility of contact at the
Col l ege Fair, but he felt counsel ors needed nore than that.

M's. Peyser remarked that the handbook was an i nprovenment. One part
of the handbook compared transcripts of two youngsters and one was
illegible. She thought the handbook information was critical for

ei ght graders and should not wait until the eleventh grade. She
said that the college application process was not discussed in great
detail and suggested that coll ege adm ssions counselors could wite
out a page of suggestions. She hoped that the next booklet would be
witten by the coll ege adm ssions counselors, and Dr. Laranore
expl ai ned that the current one had been. He added that the eighth
grade bookl et did include some of the sane infornmation

Dr. Cronin asked for specifics on | eave denials for counselors. He
i nqui red about the final recomendati on on the devel opnent of a
program Ms. CGoldstein replied that the Board had expressed
concern about the | ack of consistency regardi ng gui dance services.
Dr. Laranmore reported that when the state had conducted on-site
reviews it was agreed that MCPS woul d have a specific handbook at
each |l evel for the guidance program These handbooks woul d be done
during the sumer, he explained that it did have budget inplications
and agreed to provide a paper.

In regard to professional level, Dr. Pitt explained that there was a
problem w th peopl e having classroomresponsibilities and those |ike
medi a speci alists and counselors who did not. He said that they
woul d have to |l ook into the situation

Dr. Shoenberg remarked that he was concerned about everyone having a
cl ear understanding of the role of the guidance counselor fromthe
counselor's point of view The recomrendations had to do with

pr of essi onal and organi zati onal concerns, and he thought it was

i nportant to make the distinction between counseling and

i nformation-giving duties. Counselors too often got bogged down in
i nformati on giving which aides nmght do just as well. They should

t hi nk about using counselors in ways for which they were trained.

Dr. Laranore added that the career information technician was an
attenpt to provide information-giving services. Dr. Shoenberg

t hought there were other routine duties that could be handed in this
way as well. He hoped that some of this would conme out in the



gui dance study. Ms. Praisner thanked the comrittee for their
report.

Re: Discussion of Budget Process

Ms. Praisner called attention to the meno prepared by M. David

Fi scher, staff assistant. She rem nded Board nenbers that they
shoul d gi ve questions to the chairs of Board subconmttees even

t hough they did not serve on that subcommttee. She said there was
a request to add a third night of public hearings because they had a
waiting list for the two evenings. In regard to the subcommittee
list, she said she would add the recomendations of the Area 3 Task
Force. Dr. Cronin said he had asked staff for information on the
recommendati ons of the Area 3 Task Force, the counseling and

gui dance report, the committee on effective schools, and the
conput er policy.

In regard to the public hearings, M. Ew ng suggested scheduling
extra time on each of the two evenings to take care of the waiting
list. It was agreed that the hearings would start at 7 p.m and
continue to 11:15 p.m Persons calling in for speaking tinme would
be asked to submt their views in witing.

M. Ew ng reported that he would be naking a list of itenms he would
like to see added to the operating budget. He would like staff to
supply informati on on the cost of these itens.

Resol uti on No. 19-84 Re: HB 120 - Extracurricul ar
Activities Academ c Standing

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the Board of Educati on oppose HB 120.

Resol uti on No. 20-84 Re: HB 197 - Teacher Education
Schol arshi ps and HB 244 - Tuition
Assi stance for Retraining Teachers

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resol ution was adopted
unani nousl y:

Resol ved, That the Board of Education support HB 197 and HB 244.

Resol uti on No. 21-84 Re: MC 421 - Montgonery County Board
of Education - Student Menber

On notion of M. Robertson seconded by Dr. Cronin, the follow ng
resol uti on was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
affirmative; Ms. Peyser abstaining (M. Robertson voting in the
affirmative):



Resol ved, That the Board of Education urges the Mntgonmery County
Del egation to return to the original wording of MC 421.

Re: A Mtion by M. BEw ng Regardi ng
t he Proposed Ordi nance on Reuse of
Publ i ¢ School s

M. Ew ng noved and Dr. Cronin seconded that the Board take a
position in support of M. Scull's proposed ordi nance on reuse of
public school s.

Resol uti on No. 22-84 Re: Substitute Motion by Dr. Cronin
Regardi ng the Scull Proposal

On notion of Dr. Cronin seconded by Ms. Shannon, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
affirmative; Ms. Peyser abstaining (M. Robertson voting in the
affirmative):

Resol ved, That M. Ewi ng's proposed notion on the Scull proposed
ordi nance on the reuse of closed public schools be deferred until
January 18.

Resol uti on No. 23-84 Re: Policy BLB - Rules of Procedure in
Contested Matters

On notion of M. Ewi ng seconded by Dr. Cronin, the follow ng

resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
affirmative; Ms. Peyser being tenporarily absent (M. Robertson
voting in the affirmative):

Resol ved, That BLB - Rul es of Procedure in Contest Matters be
corrected as foll ows:

Page 1: 2nd Resolved - "563-745" should read "563-74"
2.a) "proceed" should read "proceedi ngs"
2.¢)(3) add a commma after "Conplaints" and a sem col on
after Nonresident Students"” so that it reads:
"Transfer of Students,
Conmmuni ty I nvol venent-Inquiries and Conplaints, Tuition for
Resi dent and Nonresident Students; and appeals heard within
the sole discretion of the Board, "
Page 2: 4.a) "act upon appeal" should read "act upon an appeal "
4.d) "with 10 days" should read "within 10 days"

Page 4: 5.a)(3) "such inmportance of" should read "such inportance
to"
5.¢) (A) and (B) should read (a) and (b)

Page 5: 6.i)(1) "He shall" should read "The Presiding Oficer



shal I "

Page 6: 6.i)(4) "He may" should read "The Presiding Oficer may"
6.1) "hearings" should be singular "hearing"
6.mM (3) "as he considers" should read "as the Presiding
Oficer considers”

Resol uti on No. 24-84 Re: Policy BLB - Rules of Procedure in
Contested Matters

On notion of M. Ewi ng seconded by Dr. Cronin, the follow ng

resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
affirmative; Ms. Peyser being tenporarily absent (M. Robertson
voting in the affirmative):

Resol ved, That the follow ng changes be nmade in BLB - Rul es of
Procedure in Contested Matters:

Page 5: 6.e)(2) Delete subparagraph (2) and insert:

"(2) An accurate record of all hearings, disputes, or
controversies shall be kept by the county superintendent
in order that, if an appeal is taken, the record shall be
subm tted.

"(3) Unless waived by all the parties, a stenographic
record of that part of the proceedi ngs which involves the

presentation of evidence shall be nade at the expense
of the county board of education. The record need not
be transcribed, however, unless requested by a party
to the controversy, by the |ocal superintendent, by
the | ocal board, by the State Superintendent, or by
the State Board, as the case may be. The cost of any
typewitten transcript of any proceedi ngs, or part of
proceedi ngs, shall be paid by the party of entity
requesting it."

Resol uti on No. 25-84 Re: Policy BLB - Rules of Procedure in
Contested Matters

On notion of M. Ewi ng seconded by Dr. Cronin, the foll ow ng

resol ution was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenbl att and Ms. Peyser abstaining (M. Robertson voting in the
affirmative):

Resol ved, That Policy BLB - Rules of Procedure in Contested Matters
be anmended by the foll ow ng:

Page 6: Insert a new subparagraph p) as foll ows:
p) Rehearings.
(1) A party aggrieved by the decision and order rendered
in the particular case may apply for rehearing within 30
days after service on himof the decision and order
Action on the application shall lie in the discretion of



t he Board.

(2) Unless otherw se ordered, neither the hearing nor the
application for a rehearing shall stay the enforcenent of
the order, or excuse the persons affected by it for failure
to conply with its terns.

(3) The Board, on rehearing, may consider facts not
presented in the original hearing, including facts arising
after the date of the original hearing, and may by new
order abrogate, change, or nodify its original order

Change the ol d subparagraph p) to subparagraph q).

Re: Appeals and Contested Matters

M. Thomas Fess, onbudsnan/staff assistant, called attention to the
letter fromthe Board's attorney suggesting possible anmendnments to
increase the flexibility of the Board with regard to hearing
procedures. Dr. Geenblatt asked whether they were referring to the
fact that the Board said they wanted a different procedure to
approve an appeal w thout going through the hearing process. M.
Charl es Reese, Board attorney, said that section 2(c)(3) intended to
permt the Board to do that. M. BEw ng suggested that M. Reese
draw up a specific proposal for Board consideration, and M. Reese
agreed to draft procedures. M. BEw ng asked that the procedures
permt the Board to nmake a decision on the witten record. Dr.
Shoenberg poi nted out that the problemcane in regarding materi al
submtted at the Iower levels of the appeal. Ms. Praisner asked
that any procedures prepared al so change the policy in other
sections as needed.

Re: Board Menber Conmments

1. M. Ewing reported that he had attending two neetings on Child
Care on January 5 and 7. He would provide the Board with copies of
his notes and materials distributed at the neetings. He said there
were a nunber of reconmendations for policies and budget issues, and
he woul d urge the Board to | ook at the material s.

2. Ms. Peyser stated that the Board had received the class size
report, and there were about 100 cl asses over the maxi num at the
seni or high school |evel. However, there were a nunber of very
smal I nonacadeni c cl asses. She asked what was going to be done
about this. Dr. Pitt replied that it had conpared the report wth
| ast year's, and there were a nunber of reasons for the class
sizes. There were nore students than projected, and Area 1 had | ess
than anticipated. He agreed to send Board nenbers an anal ysis of
the situation, and he thought they could i nprove on class size.
M's. Peyser asked that he encourage principals to offer courses
every ot her year.

3. Ms. Praisner stated that the facilities policy called for
alternatives submtted by the comunity to be given to the
superintendent. Board nmenbers would receive all alternatives in one
packet at the end of the process. However, an issue had devel oped
because one of the alternatives submitted requested a response from



the Board on other matters. In the future, staff would copy the
alternatives and subnmit themto the president for review

4. Ms. Praisner had received a nunber of requests fromthe
community to nmeet with themregarding their alternatives. She was
not planning to meet with the comunity because the Board did have
an established hearing process.

5. Ms. Praisner announced that she would have office hours in the
Board O fice on Friday nornings from9 to 11:30 except when the |ICB
was neeting.

Resol uti on No. 26-84 Re: Appointnents to the Audit
Committee

On notion of Dr. Shoenberg seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Ms. Peyser, Ms.
Prai sner, Ms. Shannon, and Dr. Shoenberg voting in the affirmative;
Dr. Greenblatt being tenporarily absent (M. Robertson voting in the
affirmative):

WHEREAS, On Septenber 13, 1978, the Board of Education passed a
resol ution creating an Audit Conmittee, which was given
responsibilities for reviewing internal audit reports, nmeeting with
the external auditors to discuss the scope of their work and their
audit findings, and review ng reports generated by the Departnent of
Fi nanci al Services; and

WHEREAS, Regul ar neetings of the Audit Committee are held quarterly,
and special neetings nmay be called by the chairperson or at the
request of either of the other nenbers to the chairperson; and

WHEREAS, The Audit Conmittee, appointed by the president of the
Board of Education, consists of three menbers serving staggered
terns of three years each, and the term of office begins on the date
of the first all-day Board neeting in Decenber of the year of

appoi nt nrent and ends three years |ater on Novenber 30; and

WHEREAS, M. Blair Ewing has served for three years, Ms. Suzanne
Peyser for two years and Ms. (Odessa Shannon for one year on the
conmm ttee; and

WHEREAS, Eligibility for appointment to the Audit Conmittee is
limted to menbers of the Board of Educati on whose remaining termnms
of office with the Board are equal to or greater than the ternms for
whi ch they are appointed on the Audit Committee; now therefore be it
Resol ved, That Ms. Shannon be reappointed to the Audit Committee to
serve her second year; and be it further

Resol ved, That Dr. James Cronin be appointed to the Audit Committee
to serve until Novenber 30, 1986; and be it further

Resol ved, That M's. Marilyn Praisner be appointed to serve the
remai ning termof Ms. Peyser until Novenber 30, 1984; and be it



further

Resol ved, That Ms. Shannon serve as the chairperson of the
commttee until Novenmber 30, 1984.

Resol uti on No. 27-84 Re: Mnutes of Cctober 11 and 24,
Novenber 8, 21, 22, and 28, 1983

On notion of Dr. Shoenberg seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwng, Ms. Peyser, Ms.
Prai sner, Ms. Shannon, and Dr. Shoenberg voting in the affirmative;
Dr. Greenblatt being tenporarily absent:

Resol ved, That the m nutes of the Board of Education be approved as
fol | ows:

Cct ober 11, 1983

Cct ober 24, 1983 (as corrected)

Novenmber 8, 1983 (as corrected)

Novenber 21, 1983

Novenber 22, 1983

Novenmber 28, 1983 (as corrected)

Resol uti on No. 28-84 Re: BCE CASE 1983-37

On notion of Dr. Shoenberg seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. Peyser, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; M. Ew ng
voting in the negative; Dr. Greenblatt being tenporarily absent (M.
Robertson voting in the affirmative):

Resol ved, That the Board of Educati on deny BOE Case 1983-37
(transportation) and sustain the recommendati on of the
superi nt endent .

Resol uti on No. 29-84 Re: BCE Case 1983-41

On notion of Dr. Shoenberg seconded by Dr. Cronin, the follow ng
resol uti on was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Ms.
Peyser voting in the negative; Dr. Greenblatt being tenporarily
absent (M. Robertson voting in the affirmative):

Resol ved, That the Board of Education deny BOE Case 1983-41 (student
transfer) and sustain the recommendati on of the superintendent.

For the record, Ms. Peyser stated that she did not feel a child
shoul d be denied a transfer to another school based on his or her
skin color.

Dr. Shoenberg assuned the chair.

Resol uti on No. 30-84 Re: Policy on Recognizing MCPS St af f
and Student Achi evenent



On notion of Ms. Praisner seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted with Dr. Cronin, M. BEwi ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Ms.
Peyser voting in the negative; Dr. Greenblatt being tenporarily
absent (M. Robertson voting in the affirmative):

WHEREAS, On February 8, 1983, the Board of Education adopted a
policy on recogni zing MCPS staff and student achi evenents; and

WHEREAS, This policy establishes the practice of recognizing
students' and enpl oyees' outstandi ng achi evenents at "nonthly
eveni ng busi ness neetings"; and

WHEREAS, The Board of Education recently adopted a framework for
Board busi ness neetings with an enphasis on Board priorities,
facilities, budget, and negotiations; and

VWHEREAS, It would be desirable to have the latitude to schedul e
speci al neetings to recognize staff and students or, tine
permtting, to include this cerenony at a busi ness neeting; now
therefore be it

Resol ved, That Resolution 103-83, dated February 8, 1983, on

recogni zi ng MCPS staff and student achi evenments be anended to del ete
"regul ar business" fromthe second WHEREAS cl ause and "nont hly

eveni ng busi ness” fromthe first Resol ved cl ause.

Re: A Mdtion by Ms. Praisner
Regardi ng Student Perform ng
G oups

M's. Praisner noved and Dr. Shoenberg seconded the foll ow ng:
Resol ved, That the Board renove fromthe all-day Board neeting the
time set aside for student performances.

Re: A Substitute Mdtion by Ms. Peyser
on Openi ng Exerci ses

M's. Peyser noved a substitute notion that the Board begin each
busi ness nmeeting with a prayer as did all other |egislative bodies.
M. Ew ng seconded the notion.

Dr. Shoenberg noved the notion out of order. Ms. Peyser appeal ed
the ruling of the chair. Dr. Cronin, M. Ewing, Ms. Praisner, Ms.
Shannon, and Dr. Shoenberg supported the ruling of the chair (M.
Robertson supported the ruling of the chair).

Resol uti on No. 31-84 Re: Student Perform ng G oups

On notion of Ms. Praisner seconded by Dr. Shoenberg, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
and Ms. Shannon voting in the affirmative; Dr. Geenblatt, Ms.
Peyser, and Dr. Shoenberg voting in the negative (M. Robertson
abst ai ni ng):



Resol ved, That the Board renove fromthe all-day Board neeting the
time set aside for student performances.

Re: New Busi ness
1. Ms. Peyser nmoved and Dr. Greenblatt seconded the foll ow ng:

WHEREAS, Research has shown that the single nost reliable indicator
of student achi evenent is homework; and

WHEREAS, The current K-8 Policy includes the requirenment that
honewor k be assigned 3-5 tinmes a week; and

WHEREAS, Practice, drill and review outside of class are necessary
to reinforce what is taught in class; and

WHEREAS, Research has shown that the nore tine spent on |earning,
the nore learning will take place, and daily homework can increase
student tinme spent on |earning by 10% 20% 50% or nore; and

WHEREAS, There is not enough tinme in class for students to
t horoughly nmaster all the skills, concepts and know edge of an
academ c¢ subject; and

WHEREAS, Students learn to be nore i ndependent when they are given
opportunities to follow directions and conpl ete assi gnnents outside
of class; and

WHEREAS, Daily homewor k gives students the opportunity to devel op
sel f-discipline, which is necessary for success in jobs and coll ege;
and

WHEREAS, Regul ar homewor k provi des nore opportunities for creativity
and enriches the | earning that takes place during the school day;
and

WHEREAS, Good study habits are devel oped when students read and
research material, wite essays, review |l essons, and study for tests
at hone; and

WHEREAS, There is greater continuity of |earning when homework
serves as a carry-over fromthe | essons of one day to the | essons of
the next day, and there is a day-to-day sense of purpose in that

ki nd of | earning; and

WHEREAS, Daily homework inproves communi cati on between the home and
school, parents have an understanding of the work their children are
doi ng, a check on their children's progress, and an opportunity to
assist their children in their studies; now therefore be it

Resol ved, That in the academ c subjects, grades 9-12, homework (to
be done outside of class) will be assigned 3-5 tines a week, and the
l ength and type of assignnment will be determ ned by the individua



teacher and should include a variety of activities: reading,
witing, review, drill, short-termand |ong-term projects, etc.
dependi ng on the subject; and be it further

Resol ved, That the above resol ution be included in the MCPS Honmewor k
Policy and the MCPS Senior High Policy.

2. M. Ewing noved and Ms. Shannon seconded the foll ow ng:

WHEREAS, The students at Takoma Park Juni or Hi gh School achieved the
hi ghest passing rate on the Maryl and Functional Math Test
adm nistered in the fall of 1983; and

WHEREAS, They al so made the greatest gains of any school in the
county; and

WHEREAS, The results are evidence of what extraordinary
acconpl i shments are possi ble when the principal, staff, students and
parents all join hands to achieve a good result; and

WHEREAS, Thi s acconplishnment denonstrates that najor gains are
possi ble in schools with high proportions of mnority students; now
therefore be it

Resol ved, That the Montgonery County Board of Education

congratul ates the students, parents, staff and principal of Takonma
Park Juni or Hi gh School and acknow edges their extraordinary
acconpl i shment; and be it further

Resol ved, That the | essons |earned fromthe Takoma Park Juni or Hi gh
School achi evenent be distilled and nade avail able so that other
school s may benefit from what was done to make this acconplishment
possi bl e.

Re: An Amendnent to the Mtion on
Takoma Par k Juni or H gh School

Dr. Greenblatt noved and Ms. Peyser seconded that the notion on
Takoma Park be anmended to award $500 for educational purposes within
the school to Takoma Park Junior in recognition of their
acconpl i shment s.

Resol uti on No. 32-84 Re: Postponi ng the Arendnent to the
Moti on on Takoma Park Juni or Hi gh
School

On notion of M. BEw ng seconded by Ms. Shannon, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenbl att and Ms. Peyser voting in the negative (M. Robertson
voting in the negative):

Resol ved, That the proposed amendnent to the notion of Takonma Park
Juni or Hi gh School be postponed until a policy is in place.



Resol uti on No. 33-84 Re: Takoma Park Junior H gh Schoo

On notion of M. BEw ng seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, The students at Takoma Park Juni or Hi gh School achieved the
hi ghest passing rate on the Maryl and Functional Math Test
adm nistered in the fall of 1983; and

WHEREAS, They al so made the greatest gains of any school in the
county; and

WHEREAS, The results are evidence of what extraordinary
acconpl i shments are possi ble when the principal, staff, students and
parents all join hands to achieve a good result; and

WHEREAS, Thi s acconplishnment denonstrates that najor gains are

possi ble in schools with high proportions of mnority students; now
therefore be it

Resol ved, That the Montgonery County Board of Education

congratul ates the students, parents, staff and principal of Takona
Park Juni or Hi gh School and acknow edges their extraordinary
acconpl i shment; and be it further

Resol ved, That the | essons |earned fromthe Takoma Park Juni or Hi gh
School achi evenent be distilled and nade avail able so that other
school s may benefit from what was done to make this acconplishment
possi bl e.

3. Dr. Geenblatt noved and Ms. Peyser seconded the foll ow ng

WHEREAS, The United States Departnent of Education has rewarded
excel | ent schools across this nation; now therefore be it

Resol ved, That the Board of Education of Mntgonery County will
establish an awards program for excellent schools within Mntgonmery
County.

Re: Itens of Information

Board nmenbers received the following itenms of information

Items in Process
Construction Progress Report

Re:  Adj our nnent
The president adjourned the nmeeting at 5:55 p.m
Pr esi dent

Secretary
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