APPROVED Rockvill e, Maryl and
50- 1983 August 9, 1983

The Board of Education of Montgonery County net in regul ar session at
t he Educational Services Center, Rockville, Mryland, on Tuesday,
August 9, 1983, at 11:10 a.m

ROLL CALL Present: M. Blair G Ewing, President in the
Chai r
Dr. Janmes E. Cronin
Dr. Marian L. Geenblatt
Ms. Suzanne K Peyser
Ms. Marilyn J. Praisner
Dr. Robert E. Shoenberg

Absent: M. Peter Robertson
Ms. Odessa M Shannon

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thonas S. Fess, Parlianentarian

Resol uti on No. 666-83 Re: Board Agenda - August 9, 1983

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. Peyser, the follow ng resolution was
adopted with Dr. Cronin, M. Ewing, Ms. Peyser, Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; Dr. Geenblatt being
tenmporarily absent:

Resol ved, That the Board of Education approve its agenda for August
9, 1983, with the addition of an item on Board appeal s and i ncreased
time for the video tape on the Special d ynpics.

Re: Board Menber Conmments

1. Ms. Praisner reported that on July 12 the Board of Education
deferred action on the superintendent's recomrendati on regardi ng
accessibility nodifications for the handi capped. On July 15 the
Board approved a contract for nine schools, deferring action on Seven
Locks and Cabin John. On Septenber 26 an additional group of schools
woul d be presented for approval, and she requested that Seven Locks
and Cabin John be included in this group. Dr. Cody agreed that these
school s woul d be included in his reconmendati on.

2. Ms. Peyser said that she had represented the Board at the
Capitol Witing Project at Catholic University. She reported that

ei ght MCPS teachers participated, and a kindergarten teacher had nade
a very inpressive hour-long presentation on her students and the
books that they had witten in kindergarten.

3. Ms. Peyser hoped that Board nenbers had seen the art work on the



W sconsin Avenue Metro site. She had been invited to a |uncheon in
regard to this project, and representatives of business had indicated
they would like to see nore cooperation with the school system She
said that art students from Ei nstein Hi gh School had participated in
t he project.

4. Ms. Peyser indicated that she had been invited to speak to the
sixth grade gifted and talented class at Stedw ck El enentary. She
bel i eved that they had visited the superintendent as well. The
students would like to see nore conmputers in the classroom snaller

cl asses, less vandalism better teacher salaries, better |unches, and
nore heal th aides.

5. Ms. Peyser recalled that |ast year she had commented about the
results of a survey on discipline conducted by the Task Force on

Di scipline. The results showed that 80 percent of the teachers
reported that discipline was a problem Last sumrer she had asked the
superintendent to work with principals on this problem and she had
heard there was to be another survey. However, they had not heard
about the survey or fromthe Task Force on Discipline. She asked
that a di scussion be schedul ed of discipline in the schools as well
as the survey.

6. Dr. Cronin conmented that at the last nmeeting in July the Board
took an action to appeal the driver education decision. He believed
that this was a m stake, and he said that had he been present he
woul d have voted against this.

7. Dr. Cronin reported that he had net with the March of D nes
regarding their Reading Program Dr. Pitt agreed that this could be
in the schools on a school by school basis, and he woul d support
this. He asked that Board nenbers | end their support to such a
progr am

8. Dr. Geenblatt stated that she would have a new busi ness item
based on issues that had been raised by the French | nmersion Program

9. M. Ewing said that he would be providing the Board with a
menor andum regarding the Mnority Affairs Advisory Committee and its
menber shi p.

10. M. Ewing called attention to the August 3 nmenmo from Dr. Cornell
Lewi s whi ch updated activities regardi ng Chevy Chase, North Chevy
Chase, and Rosemary Hills. He felt that this was a very heartening
meno because Rosemary Hills had a kindergarten enroll ment of 77 which
was close to the projection. There were 45 majority students and 32
mnority students. He was pleased with all the work that staff had
done to make that happen.

11. M. Ewing said that at its August 22 neeting the Board will be
considering a position regarding the use of closed public schools.

12. M. Ewing reported that the Board was continuing to work on
devel oping priorities and goals and objectives. They expected to



have a statenent for public discussion by the end of August.

13. M. Ewing stated that the Board had tal ked about changi ng the
way in which it put together its agendas. For exanple, it would try
to cluster like itens and itens of policy issues.

14. M. Ewing reported that he had net with parents from Rock Creek
Forest regardi ng the Spani sh | mrersion Program

15. M. Ewing said he had also net with a group of | eaders fromthe
Chi nese- Aneri can community.

Resol uti on No. 667-83 Re: Executive Session - August 22, 1983

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on August
22, 1983, at 7:30 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to comply with a specific constitutional, statutory
or judicially inposed requirenment protecting particul ar proceedi ngs
or matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business.

Resol uti on NO. 668-83 Re: Executive Session - Septenber 9-10
1983

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on
Septenber 9, 1983, at 2 p.m to conduct collective bargaining
negoti ati ons or consider matters and i ssues in connection therewith
as permtted under Article 76A, Section 11(a) and that such neeting
shall continue in executive closed session until the conpletion of



busi ness.

Resol uti on No. 669-83 Re: Executive Session - Septenber 13
1983

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on
Septenmber 13, 1983, at 9 a.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynment, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or

resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals, to consult with |egal counsel, and to conply
with a specific constitutional, statutory or judicially inmposed
requi renent protecting particular proceedings or matters from public
di sclosure as permtted under Article 76A, Section 11(a) and that
such neeting shall continue in executive closed session until the
conpl eti on of business; and be it further

Resol ved, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

Resol uti on No. 670-83 Re: Area 3 Task Force

On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education establish a citizens' task
force representing all Area 3 school clusters (high school groups)
for the purpose of defining Area 3 educational program needs and
proposing to the Board of Education programnms, staff requirenents, and
ot her needs for Area 3; and be it further

Resol ved, That the committee be staffed by m d- Septenber and make its
recomendati ons by m d- Novenber in time for inclusion of any
recomendat i ons which require added funds in the budget for FY 1985
(the 1984-85 school year); and be it further

Resol ved, That in order to assist the advisory conmttee the staff
shoul d prepare by m d- Septenber staffing ratios for Area 3 schools,
conpared with other schools in the county, program and speci al
feature offerings, and any other kinds of conparative budget and
program data to help the committee



Resol uti on No. 671-83 Re: BCE Case 83-12

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; Dr. Greenblatt and Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny the appeal in BOE Case
83-12, student transfer.

Resol uti on No. 672-83 Re: BCE Case 83-15

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwng, Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; Dr. Geenblatt and Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny the appeal in BOE Case
83-15, student transfer.

Resol uti on No. 673-83 Re: BCE Case 83-16

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Praisner, and Dr. Shoenberg voting in the affirmative; Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny the appeal in BOE Case
83-16, student transfer.

Resol uti on No. 674-83 Re: BCE Case 83-17

On notion of Ms. Praisner seconded by Dr. Shoenberg, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Praisner, and Dr. Shoenberg voting in the affirmative;, Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny the appeal in BOE Case
83-17, student transfer.

Resol uti on No. 675-83 Re: BCE Case 83-18

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwng, Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; Dr. Geenblatt and Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny the appeal in BOE Case
83-18, student transfer.

Resol uti on No. 676-83 Re: BCE Case 83-19

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng



resol uti on was adopted unani nously:

Resol ved, That the Board of Education deny the appeal in BOE Case
83-19, student transfer.

Resol uti on No. 677-83 Re: BCE Case 83-20

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; Dr. Greenblatt and Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny the appeal in Case BOE
83-20, student transfer.

Resol uti on No. 678-83 Re: BCE Case 83-21

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwng, Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; Dr. Greenblatt and Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny the appeal in Case BOE
83-21, student transfer.

Resol uti on No. 679-83 Re: BCE Case 83-22

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwng, Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; Dr. Geenblatt and Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny the appeal in BOE Case
83-22, student transfer.

Resol uti on No. 680-83 Re: BCE Case 83-23

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Praisner, and Dr. Shoenberg voting in the affirmative;, Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny the appeal in BOE Case
83-23, student transfer.

Resol uti on No. 681-83 Re: BCE Case 83-24
On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng

resol uti on was adopted unani nously:

Resol ved, That the Board of Education deny the appeals in BCE Case
83-24, student transfers.



Resol uti on No. 682-83 Re: BCE Case 83-25

On notion of Ms. Praisner seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education refer BCE Case 83-25 back to
t he superi nt endent.

Resol uti on NO. 683-83 Re: BCE Case 83-26

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwng, Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; Dr. Geenblatt and Ms.
Peyser voting in the negative:

Resol ved, That the Board of Education deny the appeal in BOE Case
83-26, athletic waiver.

Resol uti on No. 684-83 Re: BCE Case 83-27

On notion of Ms. Praisner seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education refer BCE Case 83-27 back to
t he superi nt endent.

Resol uti on No. 685-83 Re: Uilization of a Portion of the FY
1984 Appropriation for Projected
Supported Projects for the TOUCHE
Pr oj ect

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized to receive
and expend within the FY 1984 Appropriation for Supported Projects of
$250, 000, a grant of $5,000 fromthe Maryland State Departnent of
Educati on under the Arts in Education of the Education Consolidation
and | mprovenent Act, Chapter 2 for the TOUCHE Project at Fox Chapel
El ementary School in the follow ng categories:

Cat egory Amount

01 Adninistration $4, 779
10 Fixed Charges 221
Tot al $5, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Resol uti on No. 686-83 Re: Revision of Architectural Contract
- Wodlin Elenmentary School Addition



(Area 1)

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, On June 21, 1982, the Board of Education appointed the firm
of Victor Snolen & Associates to provide architectural design
services and adm nistration of the construction contract for the
Wyodl in El ementary School addition at the |lunp sum of $40, 000; and

WHEREAS, Subsequently the scope of the project was revised to include
additional site work and storm drai nage i nprovenents; and

WHEREAS, Staff has negotiated an additional fee of $7,000 for
addi ti onal de- sign work associated with this change; and

VWHEREAS, There are sufficient funds in the account to fund this
change; now therefore be it

Resol ved, That the Board of Education anend its contractual agreenent
with the firmof Victor Snolen & Associates to provide required
design services for additional site work and storm drai nage

i nprovenents for a fee of $7,000.

Resol uti on No. 687-83 Re: Property Easenent - Gernantown
Future Junior H gh School Site (Area 3)

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conm ssion has requested a
right-of- way and tenporary construction easenment across the
Germant own Future Juni or H gh School site for the purpose of
installing new sanitary sewer services; and

WHEREAS, The proposed sewer inprovenments will benefit both the schoo
community and extended areas and will not affect any |and now
utilized for school progranm ng and recreational activities; and

WHEREAS, The WSSC wi || assume all liability for damages or injury
resulting fromthe installation and future mai ntenance of the subject
utilities; and

WHEREAS, All construction, full restoration, and any future repair
activities will be perforned at no cost to the Board of Education and
will result in a negotiated paynent to the school systemin return
for the subject property rights; now therefore be it

Resol ved, That the president and secretary be authorized to execute a
per manent right-of-way and tenporary access easenment for the
Washi ngt on Suburban Sanitary Comni ssion at the Gernmantown Future



Juni or Hi gh School site, for the purpose of installing new sanitary
sewer services for the surrounding com nunity; and be it further

Resol ved, That a negotiated fee be paid by WSSC for the subject
ri ght-of-way and easenent, said funds to be deposited in the Renta
of Property Account 32-108-1-13.

Resol uti on No. 688-83 Re: Catastrophe Insurance Plan for
I nterschol astic Team At hl et es

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Executive Council of the Maryland Public Secondary
School s Athletic Association recently voted to accept and offer an

excess liability/lifetime medical insurance plan to affiliated schoo
districts; and

WHEREAS, The cost of this plan is $1 per individual athlete as
defined in the coverage; and

WHEREAS, An estimated 8,000 students participate in interscholastic
athletics at the high school grade |evel; and

WHEREAS, The sum of $8,000 is available in Category 10 Fi xed Charges
to cover the cost of this progrant now therefore be it

Resol ved, That the Montgonery County Public School s pay the annua
prem um for an excess liability/lifetime nedical insurance plan
(catastrophe) for FY 1984 as acquired by The National Federation of
State Hi gh School Athletic Associations through the Ideal Mitua

I nsurance Conpany of New York, to insure athletes who participate in
i nterscholastic athletic events at the high school |evel under the
jurisdiction of the Maryl and Public Secondary Schools Athletic
Associ ation

Resol uti on No. 689-83 Re: Bid 161-83, Building Materials

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of building
materials; nowtherefore be it

Resol ved, That having been duly advertised July 6, 1983, the
contracts for furnishing building materials for the period of August
12, 1983, through August 11, 1984, under Invitation to Bid 161-83 be
awarded to the | ow bidders neeting specifications as foll ows:

Dol l ar Volunme Line Itens Awar ded



Al lied Plywod Corporation

Al exandria, Virginia $ 7,576 2
Boyer & Craner's Inc.

Damascus, Maryl and 7,450 5
Devlin Lunmber & Supply Corporation

Rockvill e, Maryl and 13, 360 3
Lel and L. Fisher, Inc.

Rockvill e, Maryl and 2,986 1
M zel | Lunber & Hardware Conpany

Kensi ngt on, Maryl and 6, 250 1
Parrs Ri dge Supply Conpany

M. Airy, Mryland 484 2
Thomas W Perry, Inc.

Chevy Chase, Maryl and 1, 566 2

Tot al $39, 672 16

Resol uti on No. 690-83 Re: Bid 174-83, dass and dazing Materials

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of gl ass and
glazing materials; now therefore be it

Resol ved, That having been duly advertised June 22, 1983, the
contracts for the furnishing of glass and glazing nmaterials for the
peri od of Septenber 1, 1983, through August 31, 1984, under
Invitation to Bid 174-83 be awarded to the | ow bi dders neeting
specifications as follows:

Dol l ar Volunme Line Itens Awarded

Chromal | oy d ass Division

Al exandria, Virginia $ 461 1
Commercial Plastics & Supply Corp.

Hyattsville, Maryl and 18, 736 3
Ml es d ass Conpany, Inc.

Silver Spring, Maryl and 15, 026 5
Wal sh & Koehler dass Co., Inc.

M. Rainier, Mryland 20,918 5

Tot al $55, 141 14
Resol uti on No. 691-83 Re: Bid 177-83, Tires, Tubes, and Tire
Ret r eadi ng

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of tires, tubes,



and tire retreading; now therefore be it

Resol ved, That having been duly advertised June 22, 1983, the
contracts for furnishing tires, tubes, and tire retreading for the
peri od of Septenber 1, 1983, through August 31, 1984, under
Invitation to Bid 177-83 be awarded to the | ow bi dders neeting
specifications as follows:

Dol l ar Volunme Line Itens Awar ded

Ezri ne Truck Centers, Inc.

Bal tinore, Maryland $107, 764 13
B. F. Goodrich Conpany

Washi ngton, D.C. 81, 153 32
Metropolitan Fleet Service, Inc.

Gai t hersburg, Maryl and 142, 723 55
Sti dham Tire Conpany, Inc.

Landover, Maryl and 573, 552 35

Tot al $905, 192* 135

* MCPS $311, 231
* MCG 593, 961

Resol uti on No. 692-83 Re: Bid 178-83, Scaffolding System

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of a scaffolding
system now therefore be it

Resol ved, That having been duly advertised June 26, 1983, the
contract for the furnishing of a scaffolding systemunder Invitation
to Bid 178-83 be awarded to the | ow bi dder neeting specifications as
fol | ows:

Dol | ar Volune Line Itens Awarded

Upri ght Scaffolds, Inc.
Washi ngton, D.C. $6, 964 5

Resol uti on No. 693-83 Re: Bid 179-83, Electric Pallet Trucks

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of electric pallet
trucks; now therefore be it

Resol ved, That having been duly advertised June 26, 1983, the
contract for the furnishing of electric pallet trucks under
Invitation to Bid 179-83 be awarded to the | ow bi dder neeting



specifications as follows:
Dol |l ar Vol ume Line Itens Awarded

Pot omac | ndustrial Trucks, Inc.
Capitol Heights, Maryl and $23, 900 1

Resol uti on No. 694-83 Re: Bid 181-83, Bread and Rolls
On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of bread and
rolls; now therefore be it

Resol ved, That having been duly advertised July 7, 1983, the contract
for the furnishing of bread and rolls for the period of August 16,
1983, through August 15, 1984, under Invitation to Bid 181-83 be
awarded to the | ow bidder neeting specifications as foll ows:

Dol | ar Volune Line Itens Awarded

. T.T. Continental Baking Co.

Washi ngton, D.C. $328, 368 16
Resol uti on No. 695-83 Re: Bid 182-83, Cafeteria D sposable
Suppl i es

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of cafeteria
di sposabl e supplies; now therefore be it

Resol ved, That the following itens for Bid 182-83 be awarded to the
| ow bi dders neeting specifications:

Dol Il ar Vol ume Line Itens Awarded
Acme Paper and Supply Co., Inc.

Savage, Maryl and $ 8,394 2

Kahn Paper Conpany, Inc.

Hyattsville, Maryl and 3,903 1

Monurent al Paper Comnpany

Balti nore, Maryl and 35,944 4
Tot al $48, 241 7

Resol uti on No. 696-83 Re: Bid 184-83, Prepared Cereals

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of prepared
cereals; now therefore be it

Resol ved, That having been duly advertised July 7, 1983, the
contracts for the furnishing of prepared cereals for the period of
August 10, 1983, through May 31, 1984, under Invitation to Bid 184-83
be awarded to the | ow bidders neeting specifications as follows:
Dol | ar Volune Line Itens Awarded

Quaker QGats Comnpany

Chicago, Illinois $2, 434 3

Snel ki nson Brot hers Corporation

Jessup, Maryl and 2,695 1
Tot al $5, 129 4

Resol uti on No. 697-83 Re: Bid 189-83, Frozen Juice Bars

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of frozen juice
bars; now therefore be it

Resol ved, That having been duly advertised July 11, 1983, the
contract for the furnishing of frozen juice bars for period of August
10, 1983, through May 31, 1984, under Invitation to Bid 189-83 be
awarded to the | ow bidder neeting specifications as follows:

Dol l ar Volunme Line Itens Awarded

Mazo- Lerch Co., Inc.
Al exandria, Virginia $23, 016 4

Resol uti on No. 698-83 Re: Bid 191-83, G ound Beef Mx and
Rel at ed Products

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of ground beef m x
and rel ated products; now therefore be it

Resol ved, That having been duly advertised June 26, 1983, the
contract for the furnishing of ground beef m x and rel ated products
for the period of August 10, 1983, through Novenmber 30, 1983, under
Invitation to Bid 191-83 be awarded to the | ow bi dder neeting
specifications as follows:

Dol l ar Volunme Line Itens Awar ded
Doughties BBQ of M., Inc.



Tuxedo, Maryl and $41, 338 2
Silver Springs Farm

Devaul t, Pennsyl vani a 16, 250 1
Tot al $57, 588 3
Resol uti on No. 699-83 Re: Bid 193-83, MIk, MIk Shake M xes,

Cott age Cheese, Yogurt, and Fruit Juices

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of mlk, mlk
shake m xes, cottage cheese, yogurt, and fruit juices for the period
of August 16, 1983, through August 15, 1984, under Invitation to Bid
193-83 be awarded to the | ow bidder neeting specifications as
fol | ows:

Dol l ar Volunme Line Itens Awar ded

Shenandoah's Pride Dairy
Springfield, Virginia $543, 564 8

Resol uti on No. 700-83 Re: Additions on Previously Awarded Bid
193-83, Processed Meats

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of processed
neats; and

WHEREAS, A mmj or nunber of items on the processed neat bid (195-83)
were approved on July 25, 1983, with sone itens deleted to allow tine
for testing; and

WHEREAS, The testing has been conpl eted; now therefore be it

Resol ved, That the following itens for bid 195-83 be awarded to the
| ow bi dders neeting specifications:

Dol l ar Volunme Line Itens Awarded

Mazo Lerch Conpany, Inc.

Al exandria, Virginia $ 5,010 1
Gscar Meyer & Conpany
Laurel, Maryl and 20, 655 2
Tot al $25, 665 3
Resol uti on No. 701-83 Re: Bid 197-83, Snack Foods, Chips, and

Popcorn



On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of snack foods,
chi ps, and popcorn; now therefore be it

Resol ved, That having been duly advertised July 5, 1983, the contract
for the furnishing of snack foods, chips, and popcorn for the period
of August 15, 1983, through May 31, 1984, under Invitation to Bid
197-83 be awarded to the | ow bidder neeting specifications as
fol | ows:

Dol |l ar Volunme Line Itens Awarded

Mann's Potato Chip Conpany
Washi ngton, D.C. $266, 400 6

Resol uti on No. 702-83 Re: Bid 199-83, Canned Tuna Fi sh

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of canned tuna
fish; now therefore be it

Resol ved, That having been duly advertised July 5, 1983, the contract
for the furnishing of canned tuna fish for the period of August 10,
1983, through May 31, 1984, under Invitation to Bid 199-83 be awarded
to the | ow bi dder neeting specifications as follows:

Dol l ar Volunme Line Itens Awarded

Frederi ck Produce Conpany, Inc.
Frederick, Maryl and $31, 590 1

Resol uti on No. 703-83 Re: Contract for Fuel G| for 1983-84

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of fuel o0il; now
therefore be it

Resol ved, That having been duly advertised June 17, 1983, the
contract for an estimated 1.7 mllion gallons of No. 2 fuel oil and
3.3 mllion gallons of No. 5 fuel oil for the period of August 10,
1983, through June 30, 1984, under COG Invitation To Bid |IFB
4-0043-21-00 be awarded to the | ow bidder neeting specifications as
fol | ows:



Dol l ar Volunme Line Itens Awar ded

St euart Petrol eum Conpany
Washi ngton, D.C. $3, 032, 034 2

Resol uti on No. 704-83 Re: FY 1983 Operating Budget Appropriation
Cat egorical Transfer

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Category 2 Instructional Salaries reflected a deficit
condition as of June 30, 1983, primarily due to underbudgeting of
substitute salary accounts, failure of |apse and turnover to

mat eri al i ze because of reduced staff turnover, and the placenent of
surplus staff; and

WHEREAS, Category 4 Special Education reflected a deficit bal ance as
of June 30, 1983, due to the unanticipated increase in costs for the
payof f of unused sick and annual |eave to term nating enpl oyees; and

WHEREAS, Category 7 Student Transportation reflected a deficit
bal ance as of June 30, 1983, due to the underbudgeti ng of funds for
substitute drivers' salaries; and

WHEREAS, The required funds are avail able form Category 1

Admi ni stration, Category 3 Instructional O her, Category 8 Qperation
of Pl ant/Equi pnment, Category 9 Miintenance of Plant, and Category 10
Fi xed Charges; now therefore be it

Resol ved, That the superintendent be authorized, subject to the

approval of the County Council, to effect the follow ng transfer
Cat egory Descri ption To From
1 Adni ni stration $ 86, 000
2 Instructional Salaries $145, 000
3 I nstructional O her 63, 000
4 Speci al Educati on 100, 500
7 Student Transportation 122, 000
8 Operation of Pl ant/Equi prent 25, 000
9 Mai nt enance of Pl ant 68, 500
10 Fi xed Charges 125, 000
Tot al $367, 500 $367, 500

and be it further

Resol ved, That the county executive and County Council be given a
copy of this resolution and that the county executive be requested to
recommend approval of this action to the County Counci l



Resol uti on No. 705-83

Re: Monthly Personnel Report

On recommendati on of the superintendent and on notion of Ms. Peyser
the followi ng resolution was adopted

seconded by Dr. Cronin,

unani nousl y:

Resol ved, That the follow ng appoi ntnents,
of absence for professional

approved: (TO BE APPENDED TO THESE M NUTES).

Resol uti on No. 706-83

resi gnati ons, and | eaves
and supporting services personnel be

Re: Personnel Reassignnents

On recommendati on of the superintendent and on notion of Ms. Peyser
the followi ng resolution was adopt ed

seconded by Dr. Cronin,

unani nousl y:

Resol ved, That the foll ow ng personnel

Name

Robert Hami | ton

Dorothy A. H Laney

Resol uti on No. 607-83

From

Teacher
St edwi ck El enentary
M+30- L3

Teacher
Meadow Hal | El enentary
MEQ L2

reassi gnments be approved:

To

I nstr. Assi st ant

To be detern ned

To maintain salary

To retire Feb. 1, 1984

I nstr. Assi st ant

To be determ ned

To maintain salary

To retire July 1, 1985

Re: Personnel Appointnments, Transfers, and
Tenporary Reassi gnnment s

On recommendati on of the superintendent and on notion of Ms. Peyser
the followi ng resolution was adopt ed

seconded by Dr. Cronin,

unani nousl y:

Resol ved, That the follow ng personnel

tenporary reassi gnments be approved:

Tr ansfer

Merrill E. Fisher

Appoi nt ment
Laura Hart

From

Pri nci pal

Martin Luther King Jr.

Present Position

Teacher Speci ali st

Inservice Unit -
Lynnbr ook Center

appoi ntnments, transfers, and

To

Pri nci pal
Damascus HS
Eff. 8/10/83

As

Asst. Supervisor of
Speci al Services

Area Admin. Ofice



Donna J. Holt

Lois E. Bell

Mary Theofield

Nane and Present
Posi tion

St anl ey Kapl an
Principal tenporarily
assigned to Area 1

Ofice

Robert Bertin

Enpl oyee Assi stance
Speci al i st

Enp. Asst. Program

Mary M O Connel |

Pri nci pal

McKenney Hills Learni ng
Cent er

Appoi nt ment

Rudol ph Patrick Savage,

Rosemary Hil berg

Tr ansf er

David G Fischer

Soci al Wor ker
D.C. Public Schools
Washi ngton, D.C.

El ementary Princi pal
Tr ai nee
Br ookhaven El enent ary

Assi stant Director

Secondary Lear ni ng
Cent er

Wal t er Johnson

Position Effective
August 10, 1983

Assi stant Princi pal
Di anmond El enment ary

Teacher Pl acement Asst.

Di vision of Staffing

Assi stant Princi pal
Pool esvill e El enentary

Present Position
Ther apeuti ¢ Counsel or

Proj ect PACT 11
Area 3 Admn. Ofice

Career Info. Asst.
Springbrook H.S.

From

Adm nis. Asst.

Grade M
Eff. 8/10/83

Soci al Wor ker

McKenney Hills Learni ng
Center

G ade G

Eff. 8/26/83

Asst. Princi pal
Julius West Mddle
Eff. 8/10/83

Asst. Princi pal
Rock Terrace H. S.
Eff. 8/10/83

Position Effective
July 1, 1984

Pri nci pal

Consi d. for A&S
position for which
qualified

Pri nci pal
McKenney Hills Learni ng
Cent er

As

Enpl oyee Assi stance
Speci al i st

Enpl oy. Asst. Program

G ade G

Eff. 8/10/83

Enpl oyee Assi stance
Speci al i st

Enpl oy. Asst. Program

G ade G

Eff. 8/10/83

To

Staff Asst.to the



Associ ate Supt . Board of Education
Supportive Services Eff. 8/29/83

Re: Board/ Press/Visitor Conference

The foll ow ng individual s appeared before the Board of Education

[

Ms. Marcia Feinleib, Cabin John PTA
M's. Sarah Schaechter, Seven Locks PTA
3. Ms. Mary Ann Baily, Parents for Spanish I nmersion

N

Re: Oral Report on Retail Trades Foundati on

M. Barry Scher, president of the Retail Trades Foundation, reported
that two years ago he had appeared before the Board of Education to
tal k about establishing the Retail Trades Foundati on which was to be
a hands-on-project with students operating their own retail store.
He said that they had | ooked at shopping centers from Gaithersburg to
Silver Spring, and after two years they were planning to open a
retail flower store at Weaton Plaza. The store would open in

Sept enber or early Cctober. They expected to have sal es of $200, 000
inthe first year, expenses of $160,000, and a profit of $40, 000.
The retail project would be conbined with the classroom on-the-mal
proj ect .

M. Larry Shul man expl ai ned that the business comunity and the

mer chants of \Weaton Pl aza had been supportive. He showed the Board
pl ans of the actual store which resenbled a greenhouse. M. Floris
Davi sson, coordinator of cooperative education, indicated that they
had 30 students from 12 high schools participating in the

cl assroomon-the mall. The new program woul d serve as a | aboratory
for these students and would use the horticulture programin the high
schools. Accounting students woul d keep the books, and the
construction trades students woul d build the kiosk.

M. Ew ng asked that Board nenbers be invited to the opening of the
school, and M. Scher assured themthat they would receive an
i nvitation.

Re: Budget Coalition Activities

M. Ewi ng said that the Board had received the report of the Budget
Coalition and wanted to di scuss sone of the issues raised in the
report. M. Shulman reported that they wanted to cone to the Board
the County Council, and county executive with sone ideas that had
grown out of experiences of the Budget Coalition. He said they had
found they had begun their activities too late in the budget process.
VWhat they needed to focus on was devel oping a group which supported
excell ence in education. They felt there was a need to inprove
conmuni cati on anong the various governnent entities. This

conmuni cati on coul d be done by the Coalition involving the League of
Wren Voters, AAUW and the Suburban Area Study G oup. They felt the
Coalition needed to | ook at a "macro" approach to the situation
reporting to the Board and maki ng suggestions to the Council and



county executive. They had devel oped a nunber of tinmetables for the
year, show ng what things needed to be done. They had outlined
suggested nonitoring activities and working toward an overal
approach to the budget. They had rai sed questions about whether
their activity was worthwhil e and shoul d be conti nued.

M's. Elizabeth Spencer noted that nobst of the groups in the Coalition
were not active in the sumer; therefore, they had not received
essential feedback on the activities of the Coalition. She said they
needed sone aut horization before they started; however, they had
heard from a nunber of groups that the activities started |last spring
were worthwhile. If they were to get into nonitoring and reporting,
they m ght need funds or a part-time person to assist themin their
wor K.

M. Shul man expl ai ned that he had net with M. Gl christ who
suggest ed nenbers of the executive's staff would be willing to neet
with MCPS staff and Council staff to discuss these ideas. He had
also met with M. Scull who agreed that sonmeone fromthe Counci
woul d attend such a neeting. He and M's. Spencer could call a
meeting early in Septenber. He explained that they were not | ooking
for nmore work but were willing to help inprove the budget process.

Dr. Shoenberg stated that he appreciated the work done by the
Coalition and woul d be disappointed if the group's efforts were

di ssipated. He agreed that the Coalition should distance itself from
the Board. However, it was inportant that the Coalition not cone
closer to the Council and the executive in this process. It seened
to himthey were asking for sonme kind of quasi-official status. He
t hought that one advantage to the Coalition was that it was not
granted that status but assuned it. He would concerned if the group
recei ved some sort of official sanction. M. Shul man expl ai ned t hat
he was not | ooking for a quasi-official status. They were concerned
about not duplicating any efforts that already existed and thought
their activities should be independent in terns of their approach

The Coalition was |ooking for educational excellence in Mntgomery
County and that would be its charter. He and Ms. Spencer wanted to
share their experiences with the three entities involved in the
budget process. He personally was not |ooking for any sanction

M's. Spencer said there was no point in their exerting any effort if
it was not going to be observed by the Board, the Council and the
executive. They were asking if they should pursue the activities
they had suggested. It should be clear that they did not have a
special relationship with the Board of Education

Dr. Shoenberg said he was a little concerned about the use of the
word "monitor"” in their paper. M. Shulman replied that they would
be performing the services of a newsletter in informng all of their
menber groups. He did not know that there was an effective nmediumto
do this. They wanted to nake people aware of the issues. Dr. Cronin
commented that the integrity of the Coalition was the best thing they
had going for them He said he would like to include an assessnent
of the final budget in their spring activities.



M's. Praisner had sone concerns about where they were going with
this. She would Iike to see their energies spent at the state |evel.
She wanted to discuss the type of information they had difficulty in
obt ai ni ng and ways in which they could prepare information nore
easily understood by the Council. She was afraid they m ght spend
too much tine comruni cati ng when they shoul d be focusing on what
needed to be done. M. Shulman agreed that they were concerned about
creating another entity duplicating functions of other organizations.
He did not think the Coalition should be a spokesperson for the Board
because then it would not have integrity. It was their intent to

| ook at the budget independently and see whether it net the needs
identified by the Coalition. Ms. Spencer added that this year they
were reactive. They would like to study the positions taken by MCPS
and deci de whether or not to support that position

M. Ewing stated that the Coalition had done a magnificent job and
had contributed to understandi ng of budget issues. Personally he
thought it would be a good idea to have a neeting and tal k about the
budget process. He believed there did need to be an organi zati on
reflecting conmunity views which could speak to educational issues in
an informed way. It was his guess that there still would be advocacy
views expressed. It seened to himthat the Board shoul d encourage
the Coalition wi thout taking formal action and see how the process
went. Ms. Spencer asked whether the superintendent had any
objection to a budget neeting at the staff level, and Dr. Cody
replied that he did not.

Dr. Greenblatt thought the Coalition had done an excellent job | ast
year; however, she had sonme concerns about the Coalition's expandi ng
into other areas. She said they had to deci de whether they were an
advi sory group or an independent citizens group. |If they were going
to be arrangi ng neetings, they would be creating a quasi-independent
group with a lot of inplications to that. She felt that if they were
a citizens group, they should "do their own thing." She, too, had a
problemw th nonitoring. The elected officials and staff should work
t hrough t he budget process and have sonething to present to the
public. At that point, the public should becone involved. She said
that for a group to be involved in the staff budget process gave them
speci al status.

M's. Spencer said it would be useful if the Board was aware of the
county budget projections earlier than had been in the past. She
expl ai ned they were not saying they should nonitor the Board. They
wanted to watch the entire process. They were not a group of their
own. They were a coalition of other groups, and instead of having 15
observers, there should be one reporting and serving in a liaison
capacity to other organi zations. She agreed they needed clearly
established directions.

M. Ew ng asked whether the Board should schedule this topic for
action, and Dr. Shoenberg indicated that he had trouble with the idea
of a formal action by the Board. Dr. Cody thought that the neeting
proposed m ght be hel pful to bring people together earlier to talk



back and forth. Dr. Geenblatt thought they should take the
initiative in setting up a neeting rather than have a citizens group
do this. M. Ewing said the Coalition mght contribute some useful

observations to such a neeting. It seemed to Ms. Praisner that if
the Council and executive said they would like to share in the
experi ences of the Coalition that would be useful. However, she had

reservations about going beyond that type of nmeeting. Dr. Cronin
comment ed that the Board was receiving the report of the Coalition
and if the superintendent had a way of using the efforts of the
Coal i tion he should do so.

M. Ew ng remarked that the Board was receptive to the continuation
of the efforts of the Coalition nuch along the lines they proposed.
If they continued, the Board woul d be happy to hear fromthem and
provide the kind of information provided to any group. He thanked
the Coalition for sharing their views.

Re: Video Tape on Special O ynpics
M. Ew ng asked that the video tape be reschedul ed for August 22

Re: Report of the Comm ssion on
Excel | ence i n Educati on

M. Ew ng expl ained that although the report had been di scussed in
June when Secretary Bell had been present, and that had been very
useful, Board nmenbers hadn't had nuch tinme to tal k about the report
either to each other or to staff it and, therefore, it had been
schedul ed again along with proposals to increase graduation

requi renents and also in conjunction with the Maryl and Functi ona
Mat h Test.

Dr. Lois Martin, associate superintendent for instruction and program
devel opnent, reported that staff's basic reaction had been that they
didn't find anything new or surprising in the Conm ssion's
recommendati ons. She said staff felt many of the reconmendati ons
were things they were already doing and that others, sone
specifically dealing with staff, were either being done, had been
consi dered, had been done in the past, or perhaps some variation was
bei ng done right now. She noted, for exanple, the Conm ssion's
recomendati on on an el even-nonth contract for teachers and pointed
out that MCPS has a nunber of staff who by contract have extended
year enploynent dates and that a secondary resource teacher who

recei ves a stipend and guaranteed EYE days and a reduced classload is
seen as a master teacher. She noted al so, on the reconmendation for

i ncreasi ng graduation requirenments, that staff saw thensel ves
basically in Maryland as having rigorous graduation requirenents
conpared with other states. She pointed out that Virginia has raised
their higher level diploma to 20 credits and Maryl and has had t hat
requi renent since 1972. However, she did see a continued need for

i nprovenent in science and math.

Dr. John Pancell a, coordi nator of secondary science, stated that MCPS
knew what its problens were and was working on them that this was an



attractive area for the few people that were out there and MCPS was
still getting its share of teachers. He believed that they would
have to do sonething significant in the new two or three years, but
that right now they were high

Dr. Ceorge Usdansky, coordinator of new program devel opnment, felt the
school system was doing very well quantitatively, and he was

di sappoi nted to see the Conm ssion recomendi ng nore courses, nore
hours, nore days, and so on. He felt the problens lie nore with
quality and that discussion of inmproving curriculumshould dwell wth
how to inmprove quality and tailor it better for various groups of

st udents.

Dr. Cody thought the report was useful as a synbol because it struck
a chord in this country and that was healthy. He said it caused many
| eaders across the country to view education as a nore inportant and
nore fundanental part of society, but he was a little concerned that
so nmuch of the report tied the problemand its statenent of the poor
conditions we are in to economc productivity in our relationship

to international trade and in conpeting with other countries. He
bel i eved there was surely nore to public education than that and they
shoul d keep in mnd other roles for education to play in the United
States. He said that even though sonme of the recommendati ons on cur-
ri cul um course sel ection had al ready been inplenented, it shouldn't
relieve the school system of the concern of whether nore could be
taught in science, math, social studies and English because young
peopl e need to be nore equipped in English and witing skills, in

sci ence, math, foreign | anguage and conputers. He said that just
because the report was phrased in how many years each course should
be taught and they were already doing that didn't mean they don't
have a job to do.

Dr. Cronin thought the report was saying there were inmportant |evels
of education, whether related to job orientation or that there are

i deas that students need to know regardl ess of practical attitudes.
He believed they needed to ask the citizenry of the county what they
wanted their children educated toward. They have to neet severa
different criteria now, nmake themtheoreticians and give thema
practical background. He pointed out there was only one reference
made to the crucial eight grades and that K-8 preparation was
absolutely critical because it did no good to require nore if
students were not ready for it. He thought the Board needed to go
back to K-8 before they | ooked at 9-12.

M's. Peyser understood Dr. Cronin's concern about the attention
needed to K-8 but that the Board had adopted a K-8 policy. She

t hought they needed to give a lot of attention to senior high, that
they needed tine to go into the recommendati ons. She said staff
menbers should fill out the questionnaire, "A Checklist of

Excel  ence, " that Board menbers had received fromthe Mryl and
Associ ation of Boards of Education. She noted that staff said in
their paper that a substantial majority of MCPS graduates conplete
three years of science and math and that 70% were taking nore than
two years of math and two years of science and she asked staff for



those figures. The staff paper also stated that |ess than 50% of the
students were enrolled in foreign | anguage this year and she
suggested the Board would want to seriously consider a requirenent
there. In regard to a newy devel oped course, Introduction to

Al gebra, for students who have conpleted 8th grade but are not quite
ready for full-year al gebra, she pointed out that students taking two
semesters of al gebra over a two-year period were doing very badly.
She al so noted that while social studies courses were anong the nost
wi dely selected courses in MCPS, history was not and they needed to

i nclude history. She added that while the staff paper stated there
was no shortage of textbooks in MCPS, she had heard fromteachers
that there was a shortage.

Dr. Martin said that staff had been addressing the availability of
t ext books from publishers at different levels, and that in fact she
had tal ked to some principals who had told her they were well off
when it canme to textbooks.

Dr. Greenblatt thought sone textbooks had been watered-down to a
readi ng | evel bel ow that expected at a high school program and she asked
about the books in social studies and English.

Dr. Martin replied that they do evaluate |ibrary books as textbooks
and they do have sone "easy to read" books for students with reading
disabilities and al so sone published for use at the college |evel.
M's. Praisner remarked that they were trying to focus on Mntgomnery
County issues and this was not seen as a problem

M's. Peyser pointed out that the Commi ssion recomended students be
assigned nore homework and that staff's only comment on that was that
Board of Education policy required homework in MCPS.

M's. Praisner commrented that the Conm ssion seened to be grasping at
old answers for new problens and the report did not reflect the
diversity of students now in the school system and it brushed over
the elementary el ement before the high school elenment and the

requi renents of funding. She stated they should stay not only with
graduation requirements and what students need to get into coll ege,
but they shoul d be deciding what they wanted to require in high
school and what preparation is needed in K-8. They shoul d be asking,
what should a high school |ook |ike down the road. She wanted to
echo Dr. Shoenberg's remarks in the Board's curricul um di scussion
that the crucial element of any course sel ection was counseling for
pl acenent in the appropriate program

Dr. Shoenberg was concerned about the assunption that what was in the
Conmi ssion's report was a blueprint by which they should judge the
quality of the school systemand he didn't think "nore" was an issue
for MCPS. Before they started thinking about content, he suggested
they think about the organization of education, about how they hold
school, the organi zation of the school day, school week, school year
He noted that what doesn't go on in that structure is homework and he
didn't understand why the anount of honmework got into the discussion
at all. He thought the Paideia proposal was very useful and



provocative about the ways in which schools are made up and the ki nds
of students who nmake up schools, but he also thought it was dead
wrong. He suggested secondary students needed nore coaching or clues
as to howto learn on their own and not |ectures which have a limted
useful ness. He al so suggested the school system needed to think
about the ways in which courses are set up in conpartnents so that
they don't relate to each other. He cited math, which is a usefu
tool in science and yet not very much effort is nade to coordinate
what is done in math class with what is done in science class. He
believed it would be useful to think about comnbining science and math
courses and teach math within the science framework. He was
concerned that nore attention should be given to the devel opnent of
the skills of citizenship and individual responsibility and the

devel opnent of cognitive conplexity.

Dr. Geenblatt said that it was unfortunate that this session was for
di scussion only because she did not see any focus for action which to
her would be their next step. She was concerned that nmany of them
had read the report in a defensive way. She felt that there were
problenms in the school system but they had a good potential for
solving these problenms. They started with a crop of very bright
students who should do well. She questioned why it was their
children were not performng as well as they should be performng
She thought there was a need to inprove their schools and that there
had been a reduction in the need for rigor in the public schools.

She said they should put rigor back in so these students coul d
performto their maxi mum potential. She said that this lack of rigor
had an i nmpact on the grades of students in college and their
performance when they were out in the world of work. She asked

whet her their students had the attitudes they should expect from
students froma | eading nation or where their students saying they
would work to the mnimum She asked whether their students were
goi ng to have good study habits and a good academ c background beyond
the basic skills. If they did not have this, students would not be
able to do critical thinking. She stated that they were now seeing
chal | enges fromother countries and would probably find out that they
were doing things in their schools that used to be done in our
schools. She cited the K-8 and H gh School policies as two nethods
of getting at these problens. She suggested they | ook at specific
recomendat i ons such as graduation requirenments. They should talk
about standards of expectation and nore tinme on the basics. In
regard to the Maryland Functional Mathematics Test, she asked whet her
they were giving students enough tine to learn math and if they were
requi ri ng enough homewor k. She asked whether they were organi zed so
that teachers had the maxi mum anount of time to teach. She reported
that she had had an article in the Washi ngton Ti nes whi ch she woul d
submt for the record.

M. Ew ng explained that his chief concern with the report was how it
applied to Montgonery County, and for a nunber of reasons he had
trouble seeing that. He thought that the report took a narrow view
of what education ought to be about. There were many purposes to
public education. One was education for those going to coll ege and
anot her was preparation for work. The third was preparation for



adult life, and the fourth was citizenship and conmunity life. The
fifth was |l earning things which would add to the richness of the
lives of students and including art, music, and literature. He said
that all of those were educational purposes which belong to the
public schools; however, the report focused on education as
preparation for college. It inplied that students should learn in
order to be a cog so that the nation could function in conpetition
with other nations of the world which was not nuch of a notivator for
students. He noted that work was not sonething people did because
they wanted the United States to conpete with Japan. Sone peopl e

wor ked because they found pleasure and joy in work. Mssing fromthe
report was a concern for the education of mnorities which was a rea
concern in Montgonery County.

M. Ewing said the report spoke of increasing graduation required in
terns of increasing nunbers of courses. H's question would be how
certain subjects related to the rest of what a student was | earning.
He felt that they could not notivate students to | earn nore by

i ncreasi ng graduation requirements. He did think the things they
focused on were not the nmechanics of how nuch homework, etc. but
rather on the question of what they were doing, why they were doi ng
it, and how they were going to do this in the future. They needed to
spend nore time teaching students to ask questions, to learn to
reason, to learn to analyze, etc. It was his view that these were
extremely inportant areas for students. He said it was inmportant for
themto be concerned about the reputation of the educationa
enterprise. He thought that this reputation was related to paying
decent salaries to those working directly in educating children.

In regard to Dr. Greenblatt's question, Dr. Cronin explained that the
Board was reacting to the report of the Conm ssion and proposi ng new
busi ness itens. Each of these was a piece of the puzzle which would
focus on the concept of the effective school. He commented that he
favored Dr. Cody as the new superintendent because he was sonmeone who
could lead the school systemintellectually. As a beginning, Dr.
Cronin would like to see a definition of an effective school. Then

t hey shoul d defi ne nethods by which they could achi eve effective
schools. He felt that matters such as honework should be left to the
di scretion of the school. |If they had a problem of getting across

t hat high standards were inportant he would | ook to MCEA and t he PTA
to get this point across. He said they needed people in the

cl assroom who woul d say they had the backing of the Board to do what
was needed. He was concerned about students' retaining information
and the fragnentation of curriculum He suggested that homework
needed to be done with quality rather than quantity.

M's. Praisner said that there should be sone recommendations for the
future. She would like to see sonething about professional planning
time and materials availability, options for professiona

devel opnent. She hoped that the superintendent would be able to
bring the Board conments and suggestions. She called attention to
the el ementary school study proposed and suggested they might want to
ook at this. M. Ewing noted that this was a di scussion topic;
however, there were sonme thenes the Board mi ght want to reflect on as
it considered establishing priorities. Dr. Shoenberg asked about



sentiment for |ooking at ways they structured the curriculum the
school day, and the school year. He hoped that the superintendent
woul d be suggesting to the Board some ways they mght start to think
about schools that were different. Dr. Geenblatt said she would
like to see the superintendent's plan for changes. She also inquired
about the invol venent of PTAs and parents in supporting the work of a
school. M. Ew ng asked that the superintendent devel op a response
in the formof recommendations to the Board.

Re: Proposals to Increase Gaduation
Requi renent s

Dr. Lois Martin, associate superintendent, explained that they wanted
to find out the nature of the problem by having the Departnent of
Educati onal Accountability | ook at the issues rai sed about what
students were taking. They had to know which students were in need
of stronger academ c prograns. The second thing was to wait until
the State Comm ssion on Secondary Education nmade its recomendati ons
to the state superintendent regardi ng graduati on requirenents. It
appeared that the Conm ssion was going in the direction of
recommendi ng an increase in the nunber of graduation requirenents and
was considering differentiated diplomas. Dr. Cody concurred and drew
attention to the work going on concerning priorities for the schoo
system He commented that it was alnost a tenptation to have an

i medi ate reaction to the ideas in "A Nation at Risk;" however,

equal ly inportant was to hamer out statements about priorities and
objectives. Dr. Conin said he had listed three reasons: the
priorities of the Board, the graduation requirenments report, and the
absence of the student nenber. For these reasons, he would nove to
tabl e the proposals.

Dr. Greenblatt stated that at a m ni num she was di sappoi nted. She
noted that this was a formal Board resolution in Novenber, 1982 but
had been discussed for a few years before that. She said they did
not appear to be willing to come to grips with this. They could
spend a lot of time discussing but neantinme students were passing

t hrough hi gh school wi thout the increased requirenments. She noted
that at least three other jurisdictions in the state had al ready put
i n higher graduation requirenents, and she thought that information
shoul d have been before the Board. She explained that the reason
they had dragged their feet years ago was they were told by staff
they could not increase beyond the 20 required by the state. She
called attention to the two papers before the Board which proposed an
i ncrease in graduation requirenments. Another aspect of this was the
proposal from many years ago to have a certificate of excellence
adjunct to the diploma for those taking a nore chall engi ng program

Dr. Shoenberg reported that the graduation requirements task force
was going to nake a recommendation for two different diplomas. He
said that if the state requirenent was 20 for graduation no | oca
jurisdiction would be able to require nore. He explained that he
woul d vote agai nst the proposals now because he wanted to tal k about
the way in which they defined content areas before he tal ked about
requi renents.



M's. Peyser pointed out that this item had been postponed severa
times. She noted that the last time it had been bunped was to put
contraception into the eighth grade curriculum She said there were
two editorials in high school newspapers recomendi ng an increase in
graduation requirenents.

For the record, Dr. Cronin stated that on August 5, 1983, the Board
recei ved a paper fromthe superintendent. He read:

"The deci sion which probably will have the greatest inpact on
staffing woul d be an increase in science and nmat hemati cs

requi renents. Existing staff would need to be retrained to teach

t hese courses, which would cone at a tinme when there is a great
concern about the shortage of math and science teachers. |If
graduation requirements were increased in these subject areas by the
state Board of Education, the situation would be even nore difficult.

I would al so be concerned about the availability of staff if we

i npl enent the foreign | anguage requirenment. Although many of our
students take a foreign | anguage, requiring it for graduati on woul d
have critical staffing inplications. Another cost consideration
woul d be the cost of retraining teachers. |In addition, increasing

t he science requirenent woul d probably require the expansion of

exi sting | aboratory space and increased expenditures for supplies and
equi prent . "

Dr. Cronin stated that until they were prepared to face the shortage
of teachers and the shortage of equi pment and space they shoul d not
approve increasing the requirenents. M. Ew ng thought they needed
i nformati on on cost requirenents of the proposed increases in

requi renents.

Resol uti on No. 708-83 Re: Tabling Proposed Resolutions to
I ncrease Graduation Requirenents

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwng, Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; Dr. Greenblatt and Ms.
Peyser abst ai ni ng:

Resol ved, That the proposed resolutions to increase graduation
requi renents be tabl ed.

Re: Maryl and Functional Math Test

M. Ewing stated that the nenp on this subject had cone to the Board
in June. Dr. Cody commented that Montgonmery County students and
their teachers had done well conpared to the rest of the state. The
somewhat significant proportion of the students in the ninth grade
who did not do well was a problem but a problemthey could take on
in very short order.

M's. Praisner said that the Maryl and Associ ati on of Boards of
Education had indicated that the Mryl and Functional Reading and Math



Tests woul d both have reduced itens. Dr. Steve Frankel, director of
t he Departnment of Educational Accountability, explained that a nunber
of LEAs felt that one possible reason for poor scoring on the tests
was the length of the test. Sone of the trial itens for next year's
test would be cut. Dr. Shoenberg said that Dr. Cronin had asked

whet her the problens with mat hematics performance were really reading
problenms. Dr. Frankel replied that the |ongest reading itemon the
test was five lines or two sentences. He said they would be doing an
itemanal ysis, but they suspected the itens nmissed were the nore
difficult mathematical concepts.

M. A Brown, Takoma Park Junior Hi gh School, noted that his schoo
was one of the lowest in scores. They took the county test and
redesigned it to make it a final exam nation for all eighth graders.
They did an itemanalysis and a math teacher devel oped devi ces they
could use in the classroomin Septenber to work with the specific
probl ens they were having at his school. He was optimstic that

his al gebra and geonetry students woul d have 100 percent success;
however, they might find nore problens in the introduction to al gebra
with the greatest problemin their Math 9 classes. They had set

i nproved functional math scores as the objective for their math
depart nment .

Dr. Cronin commented that they had no idea as students entered the
school systemas to what their level of functioning was in

mat hemati cs. He asked whet her they had a diagnostic test in Grades 1
or 2. Dr. Martin replied that they did have the instructional system
in mathematics in about four different versions. |If the school had

conputer capability, the school would find out where the student was.
However, they did not mandate any one diagnostic test.

Dr. Cronin asked whether there was a mandate for any test in Grades 1
or 2 to be kept as part of the student profile or a mandate for a
child entering MCPS at any future tinme that they would be

di agnostically tested. Dr. Martin replied that every school was
supposed to maintain a record on the K-8 math objectives. Ms. Mrie
Heck, Area 1, added that placenment tests did exist, and at the

el ementary level these tests would be scored and indicate where a
child should begin a program Dr. Frankel comented that neither in
reading nor in math did they have any kind of a uniformneasure to
find out where students were on a systemw de basis.

Dr. Cronin asked how they tested for retention. Dr. Martin replied
that again they had a nunber of support materials but no nmandate to
use these in any one way. However, they did have placenent tests for
students entering the school system which could be used in the

begi nning of the year to see what students had retained. Dr. Cronin
asked whether they had a way of denonstrating which school s’
graduates were finding success in the math program by passing the
MFMT.  Dr. Frankel replied that they had supplied the area associ ates
with the percent of students passing in elementary schools based on
7-9 results on the MFMI. However, because there was not a consi stent
programthere was no way to tie that back to methods. Dr. Lee Etta



Powel | , area associ ate superintendent, said that the el enmentary and
juni or high schools were working together in sharing data so as to be
able to strengthen the programin the elenentary schools. 1In regard
to math, each school would be devel opi ng a plan which was due in by
the end of August.

Dr. Cronin inquired about when renedial would take place. Dr. Janes
Myerberg expl ained that this year the data had been hel d; however, in
the future the schools would have this information by Christmas. Dr.
Powel | commented that with the math they woul d be doing the sane type
of thing they did with the reading test. They would identify the
weaknesses and work with the youngsters. Ms. Praisner asked about
how t he renedi ati on process reacted with the regul ar studies of ninth
graders. Ms. Joy Odom supervisor of mathematics, replied that |ast
year their Math 9 or Algebra | courses allowed the functiona

mat hematics to continue. She suggested that the best way to handle
this was to start each math class with warm up exerci ses based on the
MFEMT

Dr. Cody asked if they would be better served if they had a
systematic criterion-referenced test in mathematics given at the send
of the second or third grade. Dr. Martin thought that they probably
woul d.  She expl ai ned that cost had prevented them from going to ful

i npl enent ati on of the conmputer version of the instructional system
in math. She thought that they should investigate the feasibility

of such a test, but she would also like to | ook at the other Kkinds of
nodel s avai l abl e.

M's. Peyser asked what happened to students given special hel p who
were pull ed out of other classes. She asked if anyone had consi der
an afterschool pro- gram M. Brown replied that in his schoo
teachers volunteered to conduct an afterschool program of

renedi ation. Dr. Frankel pointed out that they were tal king about
one third of the ninth graders having failed the test, and in many
school s 50 percent of the students would need renediation. Ms.
Peyser asked what the rest of the students would do when the teacher
was providing renediation. M. Odom expl ai ned that teachers tended
to renediate the entire class in ternms of warmup rather than devote

the entire class period. She reported that they were considering
of fering anot her course for these students.

M's. Peyser commented that she was sorry they had not recomrended
nore practice in the way of homework. She had suggested honmework of
three kinds: one a practice of what was currently taught, the second
practicing the skills that would be reviewed, and the third the Kkinds
of test questions that students would face. Dr. Martin indicated
that ninth grade parents would receive a letter fromthe
superintendent which would informthemthat students were expected to
practice math skills.

Dr. Cody asked what would be different this fall in classes where
students did not pass the test. M. OQis Wite, Area 2, reported
that they were anal yzing the data and had concl uded they wanted to



get representatives to plan a programfor renediation and for
i nfusing the functional math objectives into the regular schoo
obj ecti ves.

Ms. Odom said that this summer they had devel oped subtests for math

and woul d be sending one out with the letter. They had talked with

the schools that seemed to be doing things right, and they seened to
have better notivational factors for students. The teachers thought
it was inmportant that these skills be reviewed daily.

Dr. Cronin reported that the Board had received a status report on
mat h and sci ence prograns. The report stated that elenentary
teachers were required to have only six hours of college math for
certification. Dr. Martin commented that they had surveyed 100
transcripts of teachers and found they did not exceed the six
credits. They believed they needed to address sonme nodels for

organi zing math instruction in the el enentary schools, and they

pl anned to do some pilot studies. Dr. Cronin asked when they could
see the results of the pilot, and Dr. Martin replied that this would
begin this year.

Dr. Frankel commented that if the sane passing standard had been used
in reading, they would have a crisis in reading. It |ooked to Dr.
Shoenberg as if a third of their students scored 90 or better. Dr.
Frankel replied that it was one-third. Dr. Shoenberg asked whet her
it held up fromschool to school and indicated that he would like to
| ook behind that in some way or another. He asked what did passing
the math test or the reading test say about a student other than they
could pass them In other words, it was a functional test designed
to denonstrate ability in everyday life. Dr. Frankel replied that
there was general agreenent that students should be able to do the
items on the test and that these were inportant skills.

Dr. Greenblatt said she would be interested in know ng the
rel ati onshi p between those students in ninth grade and how they did

on the grade-level assessnents fromelenmentary school up. In other
words, were these students on grade |evel when they were passed to
juni or high school. She pointed out that the Board was concerned

about pronotions and if students were nore than a year behind they
were supposed to be getting intensive renmediation in the junior high
school. Dr. Frankel replied that there was no conmputer data, but
this could be done manually. They could take a sanple and pull the
records of students. He said that this would have to be done for six
school s at | east.

It seemed to Dr. Greenblatt that because of the statew de test they
were reeval uating their programand what would be the instructiona
programthis fall. Therefore, the test was serving a very usefu

function. She would expect to see an inprovenent in the scores next
fall

Dr. Cronin commented that in the range of plans he saw a way to
approach the student who had failed, and yet there seened to be a

di sparate inmpact in the black and H spanic communities. Therefore,



he saw nothing in the plan to address that inpact. Dr. Frankel said
that there was a piece in the county and outside the county. So far
the state had not agreed to release any data by race, and they had no
way of knowi ng whether this was Montgonmery County or the state as a
whol e. The other was what was taking place in MCPS on how they were
going to reduce gaps in the school systemand inprove overall. Dr.
Cronin felt they needed to see sonething nore in the tinmeline and
approach to el enmentary schools when they saw the failures in the
seventh grade. He noted that MFMI woul d be a graduation requirenent
by 1989 for Level 4 and 5 special education students. The passing
rate for Levels 3, 4, and 5 was 11, 3, and 10 percent. Dr. Hi awatha
Fount ai n, associ ate superintendent, believed that Levels 1, 2, and 3
students could pass the test with few exceptions. 1In regard to
Levels 4, 5, and 6, he thought they would have no problemw th many
of those students. However, his major concern was identifying the
students early enough in the process. They should be able to
identify potential high risk youngsters. He reported that they were
trying to beef up their instruc- tional programin special education
across the board. Then they had the students who were severely
handi capped who m ght not ever be able to pass the test.

M. Ew ng suggested that the staff provide the Board with answers to
t he questions that had been raised.

Resol uti on No. 709-83 Re: Revision of Montgonery County
Public School s Drug Abuse Policy IGN

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

WHEREAS, Mont gonmery County Board of Education recogni zes that al coho
abuse is a serious comunity and nati onwi de problem and

WHEREAS, Existing Board of Education policy does not specifically use
the word "al cohol ™ in addressing the drug/al cohol problem and

WHEREAS, Mont gorery County Board of Education wi shes to continue to
enphasi ze its participation in prograns to conbat al cohol as well as
drug abuse; now therefore be it

Resol ved, That MCPS Policy | GN be nodified by including the words
"drug/ al cohol” in each instance where the word "drug" is used.

Re: Review of Revisions to Quality
I nt egrated Educati on and Long-range
Facilities Policies

M. Ewing stated that the Board would review the policies, give the
public an opportunity to comment, and act in |late Septenber. Ms.
Prai sner said that they had two maj or documents with substantial
changes, and she was concerned that a Septenber 26 action and a

Sept ember 19 hearing mght not be sufficient for both community input
and the review necessary. She would not like to see people testify
on both policies in one evening. She would |Iike two eveni ngs



schedul ed for this purpose and asked about the |ast date by which
these policies had to be adopted by the Board. Dr. Ceorge Fisher
director of educational facilities planning, replied that it would be
the latter part of Septenber. M. BEwi ng agreed that the

superintendent and Board officers would discuss this at
agenda- setting.

Dr. Shoenberg asked Dr. Fisher what he saw in the facilities plan

t hat woul d change the manner in which his job was done. He noted the
addition of racial balance to the screening criteria as one aspect.
He could al so see the problem of deciding what they neant by
educational inmpact. Dr. Fisher replied that he would add an attenpt
to put nore enphasis on special prograns and the conmunity i npact
paper. These four itens were above and beyond what they had done
bef or e.

Dr. Greenblatt comented that given the Board' s schedule it mght be
wi se to ask for coments in witing rather than hold public hearings.
M. Ewing felt very strongly about public hearings and found themto
be very useful

M. Ew ng suggested they begin a paragraph by paragraph review of the
Quality Integrated Education policy. Ms. Praisner expressed
objection of a "well integrated student body" and suggested a return
to the original |anguage. Dr. Shoenberg and Ms. Peyser supported
"integrated student body."

M. Stephen Derby pointed out that the old title was quality
education/raci al bal ance which focused on quality education and on
achi eving a degree of racial bal ance and/ or preventing a degree of
raci al inbalance. He said there was a subtle change expressed in the
redraft for the purpose of focusing the Board' s attention on what the
policy was supposed to do. The policy focused on the affirmative

whi ch was quality integrated education. This was conbined with
taki ng out the second threshold. They had tried to debate the

pur pose and function of the second threshold, and it was hard to know
whet her it was a negative or a positive. This expressed a policy,

and the question was what was the policy. It started with a title
change, and he thought Ms. Praisner's question was beginning to get
at this. There was a question of what "well integrated" neant.

It seemed to M. Ewing that if the focus of the policy was only on
the effort to achieve integration and not on the effort to prevent

i sol ati on he was bothered greatly by that. M. Derby expl ai ned t hat
by talking in terms of trends this did provide the flexibility and
the intention to prevent racial isolation. It focused on the
affirmati ve of integrated education and defined a positive objective.
It did not by dealing with nunbers put down an absol ute backstop

The policy would stop racial isolation.

Dr. Cody commented that the revised policy dealt with two sides of
the sane coin. The avoi dance of isolation was a major purpose. The
earlier version defined the problemin ternms of schools getting too
many mnority children. The discussion centered on whether that



shoul d be definition of the only problem The focus shifted to the
problem of racial isolation. M. Derby added that by avoiding
defining a problemas mnority inbalance they started | ooking at all
the schools in the county. It seened to Ms. Praisner they were

| ooki ng at nore nunbers and nore schools. M. Derby explained that
the justification for the policy was education. The Board was not
responsi ble for the racial inbalance that mght exist in the county
in a legal sense. The Board had to avoid actions that discrimnated
on the basis of race.

Dr. Shoenberg called attention to |ines 42-48 which suggested they
were going to | ook not only at where there were 20 percent nore
students frommnority groups but where there were 20 percent fewer
as well. He said it expanded the definition of racial isolation in
ways that addressed educational issues.

In regard to the first paragraph, M. Ew ng suggested adding "in each
school " to the first sentence. Ms. Praisner felt that the original
wordi ng of "integrated education" was better, and Ms. Peyser agreed.

Dr. Cronin proposed noving lines 10-12 to line 3. M. Ew ng
suggested that a record be nade of all suggestions made by Board
menbers to see what support there was for themin an action session.
Dr. Shoenberg indicated that he had a problemw th the phrase "have
an opportunity to achieve to their highest potential” in lines 11-12.
He sug- gested changing to "are achieving to their highest potential™
and change "interact" to "interacting.” M. Ew ng suggested
"students from di verse backgrounds are given strong support which
will permit themto achieve...." Ms. Peyser suggested deleting "The
Board believes that" and begi nning the sentence with "A quality

i ntegrated education...."

Dr. Shoenberg thought that the sentence on line 23 was a nonsequitur.
M. Ew ng suggested that the word "special" be added to read "faces a
speci al challenge.” Dr. Shoenberg suggested substituting

"di sproportionate” for "predomnant." M. Judy Patton, director of
Q E, explained that these sentences tried to get at concerns about
soci oeconom c i ssues. Dr. Shoenberg suggested del eting "when the
predom nant nunber of students can be identified by soci oecononic

i ndi cators such as housing costs or inconme and/or racial and ethnic
factors" and addi ng "regardl ess of socioecononic status” after "all
students.” M. Ew ng thought that the sentence was confusing because
it did not tal k about "low' cost housing or incorme.

Ms. Praisner felt they m ght have created a policy that had them
addressing every single school in the county. She asked whether they
wanted to do that. |If not, then they needed to rephrase the policy
to make it positive about mnority students.

Dr. Cronin suggested substituting "disproportionate" for
"predominant” in line 23. Dr. Geenblatt thought the Board needed
two docunents, one showi ng the changes and t he new docunent standing
onits owmn. Dr. Cody suggested it would be hel pful to have another
di scussion of the major thrust of the policy. Dr. Cronin thought



t hat each Board nenbers should prepare a menp on suggested changes
and share it with staff. M. BEw ng explained that the i ssue was not
the views of each Board nenber, but the views of the Board as a

group.

Dr. Shoenberg thought the thrust of the policy was appropriate
However, in sonme places the new wordi ng was unclear and raised
guestions. M. Patton called attention to lines 59-64 in terns of

t he approaches that woul d be considered in |ooking at schools. n
line 43, Dr. Cronin suggested that "student" be added after
"majority/mnority." Dr. Shoenberg asked for views on omtting

"soci oeconom c" fromthe policy. Ms. Peyser thought they should
take it out because she did not know how they could identify this.
She pointed out that line 53 said there would be actions dealing with
soci o-econom ¢ and ethnic diversity.

M's. Praisner conmented that the statenent before the Board was a
nore positive one. She did have a concern about starting to | ook at
housi ng costs. Dr. Martin explai ned when they set up school
attendance areas they did | ook at housing costs. For exanmple, this
had been done in setting up the attendance area for Martin Luther
Ki ng Juni or Hi gh School. She said they did not have any school that
was totally affluent. She noted that they wanted to | ook at the
basi s on which they provi ded conpensatory education

Ms. Peyser left the neeting at this point.

M. Ew ng said there was sone discussi on on whether or not the policy
shoul d speak to the issue of what they did about a conmunity where

t he popul ati on was 60 percent mnority and 40 percent majority.
However, the minority population was of multiple mnorities. The
argunent had been made by Takonma Park that their situation was a
healthy one. M. Derby explained that this was dealt with in |ines
53 to 56 which would cause themto | ook at the whole picture

i ncl udi ng the soci oecononmic and ethnic diversity of students. M.
Ewi ng asked whether it was an issue for themwhen the mnority
popul ati on was diverse within itself. Dr. Shoenberg thought the
paper nmade a statenent that the answer to the question could be
defined by case law. Ms. Praisner stated that she was worri ed about
the conmunity's interpretation of the policy and what the comunity
expected to happen.

Dr. Greenblatt thought that when dealing with the issue of

soci oeconom cs they could use "educational |y di sadvant aged” whi ch was
a better termand nore easily defined for the school system Dr.
Shoenberg said he had trouble with that term because of the question
of who had di sadvantaged t he students educationally if they had

been in the Montgonery County Public Schools. He said he would not
mnd it too nuch if they used "educationally and econom cally disad-
vantaged.” M. BEw ng pointed out that you could be poor and not
educational | y di sadvant aged.

Dr. Greenblatt pointed out that there were lower minority proportions
in the upper county, and she asked whether they would | ook at these
as individual schools or areas. It seenmed to M. Derby she was



saying that in view of the fact the county was different in different
pl aces they ought to have sone absolute linmts; however, the upper
threshold did not work. He said they had put in a | ook-at percentage
of 20 percent which was in the federal regulations. Dr. Geenblatt
asked whet her they woul d acknowl edge that one area of the county
woul d be over 20 percent no matter what. Dr. Cronin expl ained that
this was in the second ring of schools, and there were a nunber of
statenments that they would not require |ong-distance busing but

rat her woul d adj ust by the other mechanisns.

It was M. BEwing' s viewthat the proposed policy captured nost of the
t hi ngs he thought they needed to do. However, he was bothered by the
noti on that they had to exam ne everything else in the county in
addition to the down- county area. Dr. Cody thought staff should

| ook at questions raised by the Board and propose alternate wording
that dealt with the Board' s concerns.

Dr. Greenblatt left the neeting at this point.

In regard to the the facilities policy, Ms. Praisner asked about
resolving differences of opinion. Dr. Martin replied that sonetines
they did discover errors and corrected them |In sone cases she and
the area superintendent had to sit down and tal k through a situation
however, she hoped that they would not have any of these situations.
Ms. Praisner called attention to lines 212-225 where everythi ng was
referred to as a "tentative" decision. She suggested one sentence
explaining "tentative" rather than using the word in several
sentences. She had a concern about foruns rather than public
hearings. Ms. Bresler thought that the Board preferred the nore

i nformal forums rather than the structured public hearings. She said
that the byl aw stated that hearings would be held and testinony

gi ven; however, the intent was to provide citizens an opportunity for
input in a face-to-face dialogue. M. BEwing felt that they should
have public hearings.

In regard to school wutilization, Ms. Praisner said she would |ike

i nformati on about a school's special population as well. Dr. Cronin
agreed and felt that boundary changes night be nore appropriate
bef ore noving a special popul ation out of a school. Dr. Shoenberg

t hought that they were getting |l ocked into the kind of specificity
that was unwi se. He pointed out that under the educational inpact
of proposed changes, the exanples cited were only facilities and
speci al /al ternative program consi derations. He said that al nost any
school could make an argunment for its special "art progrant or high
test scores. He did not know by deliberately not including this
whet her they were mnimzing the argunent for that type of special
program He suggested that staff rethink this section

M. Ew ng suggested that the superintendent provide the Board with a
list of issues that had been raised in connection with the policies.

Resol uti on No. 710-83 Re: Commendation of Dr. Miir



On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, Dr. Kenneth K. Miir has been director of information for the
Mont gonmery County Public Schools for 17 years, serving not only as
one of the superintendent's top advisers, but as spokesman for the
school system and Board of Education; and

WHEREAS, Dr. Miir has expanded the role of the public relations
person fromnedia relations and news release witing to include
budget translation, |egislative |obbying, policy witing, and
comuni cati on advi ce; and

WHEREAS, Dr. Miir has advanced the cause of school public relations
not only by serving as a good exanple, but also by being el ected
presi dent of the National School Public Relations Association and
devel oping its national accreditation programfor public relations
pr of essi onal s; and

WHEREAS, Dr. Miir was this year given the Chesapeake Chapter of the
Nat i onal School Public Relations Association's first annual Col den
Hel m Award for "nmeritorious service to education;"” now therefore be
it

Resol ved, That the Board of Education conmends Dr. Miir for his work
as director of information for the Montgonery County Public School s
and congratul ates himon the CGol den Hel m Awnard.

Re: New Busi ness
M's. Praisner assuned the chair.

1. M. BEwing noved and Ms. Praisner seconded that the Board adopt
his proposed nmeno on the Mnority Affairs Advisory Comm ttee which
would lead to the reconstitution of the conmttee and a redefinition
of its role and m ssion

2. M. Ewing noved and Dr. Shoenberg seconded that the
superintendent be requested to inquire into the feasibility of
arranging for transportation into the B-CC and Blair C uster Schools
for elementary school progranms which were magnets including the
possibility of doing that for FY 1984, and that the Board al so obtain
i nformati on about what it might take to provide that in the future,
and that the Board discuss this as soon as possible once information
was avail abl e.

M. Ew ng assuned the chair.
3. Dr. Cronin noved and Ms. Praisner seconded that the transfer
policy be placed on a future Board agenda for discussion and that a

wor ksessi on be schedul ed.

Re: Items of Information



Board nmenbers received the following itenms of information

1. Itens in Process
2. Construction Progress Report

Resol uti on No. 711-83 Re:  Adj our nnent
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

Resol ved, That the Board of Education adjourn its nmeeting at 6:40
p. m

Pr esi dent
Secretary
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