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On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms.
adopt ed unani nousl y:

Peyser,

the followi ng resol ution was

Resol ved, That the Board of Education approve its agenda for July

12, 1983, with the Board com ng back into afternoon session at

p. m

1: 45

* Dr. Greenblatt joined the neeting at this point.

Re:

Wl cone to the New Superintendent

M. Ewing stated that the Board was delighted to welcone Dr. Cody to

his first

he had been made wel conme by the conmunity,

Board neeting as superintendent of schools.

Dr. Cody said

Board, and staff. He

i ndicated that the experience of coming into a new organi zati on

coul d not

1. Dr. Geenblatt welcomed Dr. Cody.
Prince CGeorge's selling its unused public
She said that
Lar chnont
had an article about the | eaders of Gace Episcopal
pressured by Board nmenmbers and M. Scull
meno to the reporter.

article in the Post about
school properties.
play in the press about

confidenti al

Re:

have been nore constructive.

Board Menber Conments

She called attention to an

unfortunately there had been a big
El ementary School. Today's paper

Chur ch bei ng

and the rel ease of a

The article spoke about threats



to file a suit. She distributed copies of the May 23 m nutes which
contai ned the only action the Board had taken with regard to
Larchnont. She pointed out that the m nutes did not authorize the
president of the Board to negotiate with the Church or to consider a
| aw suit agai nst the Church. She questioned the authority of the
president to engage in these activities because there was no Board
position or phone calls to discuss this issue. She said that the
presi dent was the spokesman for the Board when the Board nade a
deci si on.

2. M. Ewing explained that he had entered into no negotiations.
The purpose of the neeting he had attended was to exchange vi ews and
di scuss possi- bilities. He had not committed the Board to
anything, and he felt it was inportant that he bring to the Board as
much information as possible. He regretted the fact that soneone
had given his nmeno to the press. He pointed out that the Board had
expressed grave concerns about this issue. The presi- dent of the
Counci| had suggested a neeting with the Church, and he thought it
was appropriate to obtain solid legal information. He had
repeatedly said he was not speaking on behalf of the Board because
the Board had taken no action. Al he was doing was providing the
Board with information. He rejected any notion that he had behaved

i mproperly.

3. Dr. Cronin suggested that if Board nmenbers have di sagreenents
anong thensel ves that they express this individually and at the
session when it was scheduled. He read the following into the
record:

A meno fromM. BEwing to the Board of Education regardi ng Larchnont:
"On Tuesday the Council expects to act on the resolution which is in
the Scull packet and | expect to receive the letter with al

si gnatures except mne on Tuesday by about noon. | am personally
prepared to sign it, but I would not want to do so without
ascertaining the views of the Board first."

Dr. Cronin pointed out that that comment was available to the Board
and therefore the chair intended to ascertain the views of the Board
before acting as president. He said that while they m ght disagree
on how public they would go on this matter, the chair had been cl ear
about maintaining his role as chair.

3. Ms. Shannon stated that there had been a new interest and
concern with public education. At the sane tine they were all aware
of certain Suprenme Court decisions which went to tuition tax credits
and whi ch woul d have a severe inpact on public education. She asked
that the Board officers explore with the Montgonmery County

Del egation a strategy for dealing with what could possibly be a very
dangerous bill if the administration did get one through. M. Ew ng
said that could be done if the Board wanted to do this. He said he
and Ms. Praisner would be happy to explore that and perhaps have a
meeting with the |l eaders of the Delegation at a tinme when ot her
Board nmenbers could be notified of it.



4. Ms. Peyser stated that she disagreed with Dr. Cronin and M.

Ewi ng on the Larchnont issue. She said she never had an opportunity

to tell M. Ewing that she objected to his actions because she did

not know of these neetings. All she knew was that a contract had

been signed between the executive and the Church in good faith. She

thought it was entirely appropriate for the Board to discuss this in

public. She explained that the community was concerned because the

bui | di ng had been vacant and was consistent in its support for the

Grace Church School in that building. She felt that the actions

taken by M. Ewing, M. Scull, and the NAACP had not been in the

best interest of the school system She said parents had questi oned

t he pani c because Montgonery County had 25,000 students attending

private schools and two children were transferring fromone schoo

to the Church school. She said sone people in the conmunity are

wondering if something is wong with their schools. She said they would be
doi ng youngsters nmuch mnore good if instead of spending their time on
pressuring the people to | eave the building they would work instead to inprove
t he public school s.

5. M. Ewing said Ms. Peyser was suggesting he had taken actions.
Actions inmplied commtnments. He had nade no conmtnents. It needed
to be said for the record that there have been no actions that bind
the Board in any way. He had been very clear about that with
everyone wi th whom he had tal ked, with the press, with Dr. Cody, and
with the attorneys. He said all he had done was gather information
to present to the Board, and he thought it was unfair for Ms.

Peyser and Dr. Geenblatt to suggest he had done sonethi ng w ong.

6. Ms. Praisner said she was sorry that she was away on busi ness
for three weeks because she m ssed neetings with the secondary
principals, the Blair community, and Kurt's reception. She
especially regretted m ssing the discussion with the county
executive and County Council on drug abuse issues. She said she

i ntended to pursue between now and February when funding ran out
with the executive and Council alternative funding for PACT Il. She
t hought this was a valuable program and in listening to the tape of
the nmeeting she heard sone staff and comunity menbers supporting
the program She said they should work very hard to find
alternative funding.

7. Ms. Praisner reported that before she | eft she had an
opportunity to represent the Board with Dr. Andrews at the first
annual | uncheon for the junior board of directors for Fairchild
Industries. Al though part of Fairchild was |eaving the County, they
had agreed to continue the programfor the comng year. She would
encourage all students to apply for that program

8. Dr. Cronin noted that the Gaithersburg Gazette had an article
relating to staffing and prograns in the up-county schools. He
could feel a sense of panic in letters stating that the up-county
was being ignored. He pointed out that when the Board approved the
budget they did not see the translation of that budget over to

al l ocations and services within particular schools. He would Iike



to see a conparison by area or a conparison of equity so that they
were sure the formulas which should be in place were in place. They
could then denonstrate that sone schools may be receiving nore
resources, and sonme of these schools mght be up-county.

9. Dr. Cronin called attention to a report the Board had received
fromWnmen in Education. It contained a ranking of topics such as
day-care, latch key help, and children fromfanmlies in trauma. He
t hought that one of the aspects in facilities should be the idea of
al | -day ki ndergartens, day-care, and other special prograns

i ncl udi ng speci al educati on needs.

10. In light of the neeting they had in Chevy Chase, Dr. Cronin

called attention to a letter from Robert Perry, PTA president at

North Chevy Chase. The letter asked that the public be aware of

transportation that was available to Rosemary Hills, North Chevy

Chase, and Chevy Chase fromthe various child care centers in the
ar ea.

11. Dr. Cronin reported that he had explored these areas with sone
housi ng peopl e about how MCPS buil ding trades students could be
useful. Students could be used for building a house which would be
avai | abl e to handi capped students so that in eleventh and twelfth
grades they could begin to get experience in independent I|iving.

Dr. Cronin said there were situati ons where emergency housi ng was
needed in the County. He was not tal king about shelters for

honel ess peopl e but rather energency housi ng which occurred when
peopl e were burned out or various energencies arise. This m ght be
a way to look at the refitting of schools for this purpose. There
were al so sone preservation projects which could be done in
conjunction with Park and Pl anning and the Hi storic Preservation
Soci ety.

12. M. Ewing said that |ast evening he had nmet with the Mnority
Affairs Advisory Committee. The Committee had sonme suggestions
about the kind of things it would like to do and its nenbership
needs. It wanted a task and wanted to get going, and he thought the
Board needed to address this.

13. M. Ewing comented that the Board with the superintendent and
seni or staff was about the business of developing priorities for the
com ng year. They would be working during the sumrer on this.

14. M. Ewing reported that he had received a phone call froma
staff nenber who congratul ated himon his forthcom ng marriage. He
expl ai ned that his son was getting married and his name is Blair G
Ewi ng, Jr.

15. Ms. Praisner said she had subnmitted to the superintendent a
request for a periodic update on the status of the counseling and
gui dance study which had been adopted by the Board. She had
submtted, with that, copies of materials she had received from
interested citizens. She requested a response to the neno she had
for exploration of options for the central office position and



strategi es for neeting needs.
Resol uti on No. 588-83 Re: Mnutes of May 2, 1983

On notion of Ms. Shannon seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of May 2, 1983, be approved as corrected.
Resol uti on No. 589-83 Re: Mnutes of May 5, 1983

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of May 5, 1983, be approved as corrected.
Resol uti on No. 590-83 Re: Wbrd Changes in Drug Abuse Policy

On notion of Dr. Cronin seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education discuss changing its Drug
Abuse Policy to read "drug and al cohol"” where the policy states
"drug-related,” "drug abuse,™ "drug problens," etc.
Resol uti on No. 591-83 Re: Contract Award of Rebid for
Air-conditioning for the I.MC
and Conmuni cati ons Room at
Farm and El enentary School (Area
2)

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

VWHEREAS, Seal ed bids were received on June 30, 1983, to furnish and
install an air-conditioning unit in the I.MC and comunications
room at Farm and El enentary School as indicated bel ow

Bi dder Base Bid
W B. Maske Sheet Metal Works, Inc. $13, 985
J. W Cullop, Inc. 15, 500
J & M Roofing and Sheet Metal, Inc. 17,500
and

WHEREAS, The | ow bi dder W B. Maske Sheet Metal Wrks, Inc., has
performed simlar projects satisfactorily; and

VWHEREAS, The low bid is reasonable and funds are sufficient for
contract award; now therefore be it



Resol ved, That a contract for $13,985 be awarded to W B. Maske
Sheet Metal Wbrks, Inc. to furnish and install an air-conditioning
unit at Farm and El enentary School in accordance with plans and
specifications dated June 14, 1983, prepared by the Departnent of
School Facilities.

Resol uti on No. 592-83 Re: Architectural Appointnent - Lake
Seneca El ementary School (Area 3)

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, It is necessary to appoint an architect to provide required
design services and adm nistration of the construction contract for
t he Lake Seneca El enentary School project; and

WHEREAS, Staff has enpl oyed the Architect/Engi neer Sel ection
Procedures approved by the Board of Education in Novenber, 1975, as
nodi fied to include a design conpetition; now therefore be it

Resol ved, That the Board of Education enter into a contractua
agreement with the firmof Ginm& Parker to provide required design
services and adm nistration of the construction contract for the
lump sumtotal of $179,479.00 for the Lake Seneca El ementary Schoo
project; and be it further

Resol ved, That the State Interagency Conmttee for Public Schoo
Construction be informed of this appointnent.

Re: Accessibility Mdifications for
t he Handi capped - Various School s

It was the consensus of the Board to postpone this item

Resol uti on No. 593-83 Re: Architectural Appointnent -
Mont gormery Bl air Hi gh School (Area
1)

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, It is necessary to appoint an architect to provide required
design services and adm nistration of the construction contract for
the Montgonery Blair Hi gh School nodernization project; and

WHEREAS, Staff has enpl oyed the Architect/Engi neer Sel ection
Procedures approved by the Board of Education in Novenber, 1975; now
therefore be it

Resol ved, That the Board of Education enter into a contractua
agreement with the firmof Eugene A. Delmar to provide required
design services and adm nistration of the construction contract for



the [ump sum of $133,500.00 for the Montgomery Blair H gh Schoo
project; and be it further

Resol ved, That the State Interagency Conmttee for Public Schoo
Construction be informed of this appointnent.

Resol uti on No. 594-83 Re: Architectural Appointnent - Oak
Vi ew El enentary School (Area 1)

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, It is necessary to appoint an architect to provide the
requi red design services and admi nistration of the construction
contract for the Gak View El enmentary School nodernization and
additi on project; and

WHEREAS, Staff has enpl oyed the Architect/Engi neer Sel ection
Procedures approved by the Board of Education in Novenber, 1975; now
therefore be it

Resol ved, That the Board of Education enter into a contractua
agreement with the firmof Arley J. Koran, Inc. to provide required
design services and adm nistration of the construction contract for
the lump sumtotal of $79,800.00 for the OGak View El enentary Schoo
project; and be it further

Resol ved, That the State Interagency Conmttee for Public Schoo
Construction be informed of this appointnent.

Resol uti on No. 595-83 Re: Bid 24-83, the Lease/Purchase of a
Fornms Processor

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the | ease/purchase of a forns
processor; now therefore be it

Resol ved, That having been duly advertised August 27, 1982, the
contract for the | ease/purchase of a fornms processor under
Invitation to Bid 24-83 be awarded to the | ow bidder neeting
specifications as follows:

Annual Dol | ar Vol une

Mbor e Busi ness Forns, Inc.
Ri verdal e, Maryl and $8, 892

Resol uti on No. 596-83 Re: Bid 144-83, Health Room Supplies

On recommendati on of the superintendent and on notion of Dr.



Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of health room
supplies; now therefore be it

Resol ved, That having been duly advertised April 27, 1983, the
contracts for the furnishing of health room supplies for the period
of July 13, 1983, through June 14, 1984, under Invitation to Bid
144-83 be awarded to the | ow bidders neeting specifications as

fol | ows:

Dol |l ar Volunme Line Itens Awarded
Bi al ek’ s Medical Arts Supply, Inc.

Gai t her sburg, Maryl and $ 202 2
Chaston Medi cal & Surgical
Dayvi |l | e, Connecti cut 8,180 9
J. Col e Associ ates
Wbodbi ne, Maryl and 9, 097 11
Commercial Wping doth, Inc.
Capitol Heights, Mryland 11, 600 1
Ganma Medi cal System Inc.
Frederick, Maryl and 3,264 3
Med- El ectronics, Inc.
Silver Spring, Maryland 33 1
A ynpi ¢ Recondi ti oni ng Conpany
St roudsbur g, Pennsyl vani a 1, 852 3
Onens & M nor, Inc.
Capitol Heights, Mryland 952 1
Tri-Med Surgical Conpany, Inc.
Garden City, New York 6, 694 19
Zee Medical Services
Ti moni um Maryl and 5,870 3
TOTAL $47, 749 53
Resol uti on No. 597-83 Re: Bid 150-83, Air Conditioning and
Tenperature Control Service
Contr act

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the air conditioning and
tenperature control service contract; now therefore be it

Resol ved, That having been duly advertised May 4, 1983, the
contracts for the air conditioning and tenperature control service
contract for the period of July 13, 1983, through June 14, 1984,
under Invitation to Bid 150-83 be awarded to the | ow bidders neeting
specifications as follows:

Dol | ar Volune Line Itens Awarded



A. T.C. Systens Engi neering, Inc.

Tenple Hills, Maryl and $ 6, 380 1
Mechani cal Systens Mai nt enance, |nc.
Falls Church, Virginia 6, 300 1
Wlliard, Inc.
Sui tl and, Maryl and 48, 984 3
Tot al $61, 664 5
Resol uti on No. 598-83 Re: Bid 165-83, Gaphic Arts Equi prment

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of graphic arts
equi prent; now therefore be it

Resol ved, That having been duly advertised June 3, 1983, the
contract for the furnishing of graphic arts equi pnent under
Invitation to Bid 165-83 be awarded to the | ow bi dder neeting
specifications as follows:

Dol | ar Volune Line Itens Awarded

St andard Duplicating Machi nes Corp
Arlington, Virginia $19, 804 2

Resol uti on No. 599-83 Re: Bid 167-83, CPR Trai ning Mni ki ns

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of CPR Training
Mani ki ns; now therefore be it

Resol ved, That havi ng been duly advertised June 3, 1983, the
contracts for the furnishing of CPR training manikins for the period
of July 13, 1983, through Cctober 12, 1983, under Invitation to Bid
167-83 be awarded to the | ow bidders neeting specifications as
fol | ows:

Dol | ar Volune Line Itens Awarded

Armstrong Industries, Inc.

Nort hbrook, Illinois $ 3,654 1
Maryl and Fire Equi prrent Cor poration
Rockvill e, Maryl and 14, 186 1
Tot al $17, 840 2
Resol uti on No. 600-83 Re: Bid 170-83, Lanps

On recommendati on of the superintendent and on notion of Dr.



Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of |anps; now
therefore be it

Resol ved, That having been duly advertised June 6, 1983, the
contract for the furnishing of |anps for the period of July 13,
1983, through July 12, 1984, under Invitation to Bid 170-83 be
awarded to the | ow bidder neeting specifications as foll ows:

Dol |l ar Volunme Line Itens Awarded

Maurice El ectrical Supply Co., Inc.
Washi ngton, D.C. $130, 485 61

Resol uti on No. 601-83 Re: Bid 173-83, Filmlnspection and
C eani ng Machi ne

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of a film
i nspecti on and cl eani ng machi ne; now therefore be it

Resol ved, That having been duly advertised June 6, 1983, the
contract for the furnishing of a filminspection and cl eani ng
machi ne for the period of July 13, 1983, through Cctober 12, 1983,
under Invitation to Bid 173-83 be awarded to the | ow bi dder neeting
specifications as follows:

Dol | ar Volune Line Itens Awarded

Research Technol ogy Internationa
Li ncol nwood, Illinois $10, 800 1

Resol uti on No. 602-83 Re: Bid 170-83, Preprinted Continuous
Forms Student G ade Report

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of preprinted
continuous forns - student grade report; now therefore be it

Resol ved, That having been duly advertised June 17, 1983, the
contract for the furnishing of preprinted continuous forns - student
grade report for the period of July 13, 1983, through January 12,
1984, under Invitation to Bid 176-83 be awarded to the | ow bi dder
nmeeting specifications as foll ows:

Dol | ar Volune Line Itens Awarded



Toucan Busi ness Forns, |nc.
Bet hesda, Maryl and $10, 659 5

Resol uti on No. 603-83 Re: Bid 175-83, Printing, Adult
Educati on Course Bulletin

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of printing the
Adult Education Course Bulletin; now therefore be it

Resol ved, That having been duly advertised June 8, 1983, the
contract for the printing of three editions of the Adult Education
Course Bulletin for the period of July 15, 1983, through July 14,
1984, under Invitation to Bid 175-83 be awarded to the | ow bi dder
nmeeting specifications as foll ows:

Dol | ar Volune Line Itens Awarded

Record Conposition Conpany
Silver Spring, Maryland $42, 002 5

Resol uti on No. 604-83 Re: Install ment Purchase of Xerox
Copyi ng Machi nes

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Ten Xerox brand copyi ng machines are currently being rented
at an estimated cost of $6,435 per nonth; and

WHEREAS, These machi nes can be purchased under the Xerox equity plan
at a total of $345,540, which includes 60 equal payments for
principal and interest and the then prevailing rates for

mai nt enance; and

WHEREAS, Principal and interest costs will not change and will stop
after five years; and

WHEREAS, The nai ntenance costs for each year are payable on nachi nes
based on usage at different rates whether a nachine is rented or
purchased and will change each Cctober 1; and

WHEREAS, Xerox Corporation allows the contract for any of these
machi nes to be cancelled at the end of any fiscal year if the Board
of Educati on does not appropriate the necessary funds; now therefore
be it

Resol ved, That the superintendent be and is hereby authorized to
effect the install ment purchase of the equipnment at a total cost of
$345, 540 over 60 nonthly installnments.



Resol uti on No. 605-83 Re: Bid 158-83, Schol astic, Football
and 24 Hour Insurance Coverages

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopted with Dr. Cronin, M. Ewing, Dr. Geenblatt, Ms. Praisner,
and Ms. Shannon voting in the affirmative; Ms. Peyser being
tenmporarily absent:

WHEREAS, Funds have been budgeted for the award of a one-year
contract for Interschol astic Football Insurance Coverages, and the
parents and/or enployees will pay for the Schol astic Acci dent
I nsurance and 24-Hour | nsurance Coverages; now therefore be it

Resol ved, That having been duly advertised on May 11, 1983, the
contract totaling $187,734 for the scholastic, football, and 24-hour
i nsurance coverages (which includes the Board share of $58, 560 for
football coverage only) for the period of August 15, 1983, through
August 14, 1984, under Invitation to Bid 158-83 be awarded to:

Sentry Life Insurance Conpany
Annandal e, Virginia

Resol uti on No. 606-83 Re: RFP No. 83-21, M croconputer
Equi pnent

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The FY 1984 Department of Educational Accountability
operati ng budget includes funds for replacenent of all but three |BM
word processing termnals and one printer by less costly

m croconputers and printers; and

WHEREAS, Through RFP Nunber 83-21, dated June 3, 1983, MCPS
solicited proposals fromvendors to supply the desired equi prment
t hrough | ease/ purchase agreenents; and

WHEREAS, That proposal from Community Conputers of Geenbelt, Inc.
meets all of the requirenments of the RFP at the | owest cost for each
line item now therefore be it

Resol ved, That a one year contract for the period July 12, 1983, to
July 11, 1984, be awarded to Community Computers of G eenbelt, Inc.
the | ow bi dder neeting specifications, to nmeet the requirenents of
DEA and other offices; and be it further

Resol ved, That MCPS | ease/ purchase on a two-paynent | ease basis

ei ght Kaypro Model four mcroconmputers, six Kaypro Mdel 10

m croconputers, four C Itoh F-10 Starwiter 55-CPS parall el
printers with tractor feeds, and ten C. Itoh Prowiter parallel
printers for the Departnent of Educational Accountability at a tota
cost of $39, 320.



Dol |l ar Volunme Line |Itens
Conmmmuni ty Conput ers of
Greenbelt, Inc. $39, 320 4

Resol uti on No. 607-83 Re: RFP 83-02, Request for Vocationa
Educati on M croconput er Equi prent

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of vocationa
education m croconputer equi pment; now therefore be it

Resol ved, That having been duly advertised June 9, 1983, the
contract for the furnishing of vocational education m croconputer
equi prent under RFP 83-22 be awarded to the | ow bi dder neeting
specifications as follows:

Dol | ar Vol ume

| BM Cor por ati on
Bet hesda, Maryl and $145, 448

Resol uti on No. 608-83 Re: FY 1983 Suppl enent al Appropriation
for the Continuation of the
Drug/ Al cohol Referral Program

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend $84, 135 fromthe
Mont gonmery County Heal th Departnent to conduct an FY 1983 Central

I ntake and Referral Unit for Juvenile A cohol and Drug Abusers
Project (PACT Il) in the follow ng categories:

Cat egory Suppl enent a
02 Instructional Salaries $70, 704
10 Fixed Charges 13,431
Tot al $84, 135

and be it further

Resol ved, That the county executive be requested to recommend the
approval of this resolution to the County Council and a copy be sent
to the county executive and the County Counci l

Resol uti on No. 609-83 Re: Participation in a G ant
Pr oposal



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The University of Maryland Departnent of Special Education
will submit an application to the United States Departnent of
Educat i on/ Speci al Educati on Progranms to devel op, inplenent, and
eval uate an extension of current MCPS programm ng for severely
ment al | y handi capped students; and

WHEREAS, The proposal consists of the foll ow ng conponents:

1. Special classes in regular school buildings

2.  Comunity-based instruction

3. Parent input into long termgoals for students
i ndi vidualized educational prograns

4. Hone learning activities

5 Transition to work and, if applicable, group honmes upon
graduati on; and

WHEREAS, The University of Maryland will function as fiscal agent
and, as such, will receive and manage project funds and provide
project-related staff and support services to MCPS, and MCPS wil |
retain the final authority on all project-related decisions that
affect the education of its students; now therefore be it

Resol ved, That the superintendent of schools be authorized to
participate in a grant proposal submitted by the University of
Maryl and Departnent of Special Education; and be it further

Resol ved, That a copy of the resolution be sent to the county
executive and County Council .

Dr. Cronin left the neeting tenporarily.

Resol uti on No. 610-83 Re: Monthly Personnel Report

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

Resol ution No. 611-83 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;

and



WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

Nane Position and Location No. of Days
Janmes Jett, Jr. Bui | di ng Service Worker 12

A arksburg El enentary
Leroy A. Johnson Bui | di ng Service Worker 20

Damascus Hi gh School

Resol uti on No. 612-83 Re: Personnel Reassi gnnent

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Nane From To

Fl orence Hender son Teacher I nstr. Assistant
Gai t her sburg JHS To be determ ned
M+30- L3 To maintain salary

To retire July 1, 1984

Resol uti on No. 613-83 Re: Death of Ms. Edith |I. Lew s, Bus
Qperator in the Division of
Transportation

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death of Ms. Edith |I. Lewis, a bus operator in the
Di vi sion of Transportation, has deeply saddened the staff and
nmenbers of the Board of Education; and

WHEREAS, In the very short tine Ms. Lewis was able to work for
Mont gonmery County Public Schools she denonstrated conpetence as a
school bus operator; and

WHEREAS, Her pl easant personality and friendly manner in dealing
with the children nade her a val ued enpl oyee of the school system
now t herefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Edith I. Lewis and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to the famly of the deceased.



Resol uti on No. 614-83 Re: Death of M. John L. Ofutt,
Bui | di ng Service Wrk Leader 1,
Garrett Park El enmentary

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The sudden death on June 21, 1983, of M. John L. Ofutt, a
bui |l di ng service work | eader at Garrett Park El ementary School, has
deeply saddened the staff and nenbers of the Board of Education; and

WHEREAS, M. O futt had been a | oyal enpl oyee of Montgonery County
Public School s and a nmenber of the building services staff for over
ei ght years; and

WHEREAS, M. O futt's know edge of his position and his good rapport
wi th students and comunity were recognized by staff and associ ates
alike; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of M. John L. Ofutt and extend deepest
synmpathy to his famly; and be it further

Resol ved, That this resolution be made part of the minutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 615-83 Re: Death of Ms. Sandra L. Shipman,
Dat a Conversion Qperator in the
Di vi sion of Data Processing
Qper ati ons

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The sudden death on June 13, 1983, of Ms. Sandra L.

Shi pman, a data conversion operator in the Division of Data
Processi ng Qperations, has deeply saddened the staff and nenbers of
t he Board of Education; and

WHEREAS, Ms. Shipman had been a | oyal enpl oyee of Mntgonmery County
Public Schools for over six years; and

WHEREAS, M's. Shipman's pleasant attitude and willingness to put
forth extra effort earned her the respect of both co-workers and
supervi sors and made her a highly val ued enpl oyee of Mntgonery
County Public Schools; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Sandra L. Shipman and extend deepest
synpathy to her famly; and be it further



Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 616-83

Re: Personnel Appointnments and

Transfers

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was

adopt ed unani nousl y:

Resol ved, That the follow ng personnel

appr oved:

Appoi nt ment
Margaret E. Egan

Herman G Lipford

Kat hl een Hebbel er

Tr ansfer

Mable M Smith

Donal d Kress

Ceor ge Lauer

Kennet h Huf f

Present Position
Assi stant Princi pal
Wal ter Johnson HS

Area Buil ding Services
Super vi sor

Di vi si on of School Pl ant
Qper ati ons

Teacher Speci ali st
Di vi sion of Instructional
Eval uati on and Testing

From

Pri nci pal

Currently assigned to Dept.

appoi ntnments and transfers be

As

Coord. Blair

Cl uster Magnet Program
Area Admin. Ofice
Grade O

Eff. July 13, 1983

Dir. of School Pl ant
Qper ati ons

Dept. of School Services

G ade N

Eff. July 13, 1983

Research/ St ati sti cal
Coor di nat or

Dept. of Educati onal
Accountability

G ade M

Eff. July 13, 1983

To

Pri nci pal
watkins MIIl E S

of Interagency, Alternative, Eff. July 13, 1983

and Suppl ementary Prograns

Assi stant Princi pal
Rock Terrace Hi gh School

Assi stant Princi pal
Pool esvil | e Juni or/ Seni or

Acting Principal
Par kl and Juni or Hi gh

Asst. Princi pal
Montg. Blair H. S
Eff. July 13, 1983

Asst. Princi pal
Seneca Val | ey High
Eff. July 13, 1983

Asst. Princi pal
Sligo IS
Eff. July 13, 1983



Edward Shirl ey Assi stant Princi pal Asst. Princi pal
Pyl e I nternediate Cabin John Jr. High
Eff. July 13, 1983



Mar garet Kel | er Assi stant Princi pal Asst. Princi pal
Rockvill e High Pyl e I nternediate
Eff. July 13, 1983
Dr. Cronin rejoined the neeting at this point.

Re: Board/ Press/Visitor Conference

The foll ow ng individuals appeared before the Board of Education:

1. Ann Hunter, Silver Spring Child Care Center

2. @il Castle, Candl ewood Parents for Equal Education

3. Suzanne Hines

4. Barbara G ol akis Stockman

5. Hanl ey Nornent, NAACP

Resol uti on No. 617-83 Re: Agenda for July 12, 1983

On notion of Ms. Peyser seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the afternoon session of the Board of Education start
with the itemon the Facilities Plan and Raci al Bal ance Policies for
one hour and a half, then 45 mnutes for student rights and
responsibilities, and extend the renai nder of the agenda to 5:30

p. m

Re: Announcenent

M. Ew ng apol ogi zed for the delay in returning to open session and
expl ai ned that the Board had been di scussi ng personnel issues, etc.
He announced that, as a result of discussion, the Board had

aut hori zed the superintendent to explore alternative |ocations for
the Grace Epi scopal Church school now scheduled to be | ocated at
Larchnont, with the church, County Council and executive assi stant,
and that neither the superintendent, nor staff, nor the Board
menbers will have anything else to say until that action has been

t aken.

Resol uti on No. 618-83 Re: An Amendnent to the Agenda for
July 12, 1983

On notion of Ms. Praisner seconded by Dr. Cronin, the foll ow ng
noti on was approved unani nously (Dr. Greenblatt tenporarily absent):

Resol ved, That the Board of Education w Il discuss until
approximately 3:30 item 5.0, Procedures and Pl an for Review ng
Facilities Plan and Racial Bal ance Policies, after which they wll
take up item4.0, Student Rights and Responsibilities, and spend
45 mnutes on that followed by item 7.0, Countyw de Final

Exam nations, and item 6.0, Plan for Reviewi ng Board of Education
Policies, and then conme back to item 2.2, Accessibility

Modi fications for the Handi capped at El even School s.



Re: Procedures and Plan for Review ng
Facilities Plan and Raci al Bal ance
Pol i ci es

M's. Shannon conmented that while the intention of the policy was
excel l ent, she was concerned about sone statenents in it. She felt
t he suppl ement seened to go to |l egal reasons for having a policy and
that, while the policy states that integrated education is an

i nportant goal, it goes on to say it's because the Board wants to
escape legal ramfications that they have the statenent without
sayi ng why integrated education is quality education. Ms. Shannon
added that she would like to see the policy called "Quality

I ntegrated Education" w thout the going into the racial bal ance.

She thought the policy statenent indicates the Board has experienced
a growi ng concentration of mnority students in several schools and
this is interfering with quality education. She said the policy
statenment speaks to avoi di ng soci oeconom ¢ i nbal ance yet nowhere is
it addressed and how do you do it. She also said the policy has as
one of the Board' s objectives the avoi dance of transporting students
over | ong distances but does not define "long distance." She stated
she woul d |i ke everything renmoved which seens to inply that
percentages of mnority students unilaterally affect quality of
education in the schools.

Dr. Martin, associate superintendent, stated that staff had
responded to sone of these kinds of concerns when they responded to
principals' concerns and Ms. Shannon's objections were consi stent
with input staff received and also related to i nput received about
the quality of the educational program She added they had a
probl em defi ning transportation "long distance.” 1In response to
M's. Shannon's question as to where in the inplenmentation of the
policy it directs socioeconomc, Dr. Martin stated it is a

consi deration in assigning attendance areas of schools; they try to
keep diversity--not to exclude either high inconme or |ow incone
students. Dr. Martin believed soci oeconom ¢ nay be defined outside
of the policy and that transportation over |ong distances was

di scussed in terns of tinme to transport students rather than

m | eage.

Ms. Judy Patton, director of quality integrated education, comented
t hat al t hough they have no way of |ooking at it, socioeconomnc
status is one of the criteria in transfers to determne if students
are transferred or not. She said they | ook at soci oeconom c status
and race as being closely related; that mnority students are

associ ated with | ower soci oeconom c status and the majority students
wi t h hi gher soci oeconomc status. She agreed with Ms. Shannon t hat
they should | ook at the title in ternms of quality integrated
education rather than having the racial balance together with it.
M's. Shannon left the neeting at this point.

M's. Praisner stated she agreed alnobst in whole with Ms. Shannon's
comment s but she had a concern about defining |ong-distance busing.
She thought it would be hard for the Board to to try to define it in
terns of either mleage or tine.



M. Ew ng thought the policy left a lot of things unspecified on
purpose to give the Board flexibility and that there is sonme reason
to | eave things undefined.

Ms. Judy Bresler, Board attorney, conmented that the phrasing of the
policy was in ternms of positive rather than negative statenents; the
Board addressed soci oecononic status rather than inplying

i nbal ance. She added that there were so nany factors that the Board
m ght want to consider in the policy, and as soon as they thought
they had naned all of them sone community would cone up with a new
one.

Dr. Cronin stated that the County Governnent had done a study on the
ef fect of housing units upon the school system and whether there was
a racial inpact, and found a greater inpact for soci oeconom c status
than race. He suggested that staff ask for the report fromthe
County Gover nnent .

Dr. Martin said they had reviewed the policy purely in relation to
school bylaw and in their view the policy required nodest amendnents
and the Board adopted them She stated the Board had raised

guesti ons about the extent the policy was responsive to the state
byl aw and staff had requested copies of policies or procedures
regardi ng school closures fromother jurisdictions; the responses
recei ved so far had been sent to the Board. Follow ng Board action
on April 12, staff had notified comunity groups, PTA s,

muni ci palities, etc., that the Board was going to review the
policies and requesting comments and suggestions. Dr. Martin
reported that as they anal yzed the 26 responses they had received,
there seened to be greater concern about specific acts of

i npl enent ati on than about policy content, and nost agreed with it.
She added that several who wote said they agreed with the policy
but sent suggestions, and nost of those could be taken care of in
terns of inplenentation rather than change the policy.

Dr. Cronin suggested that conputerized data froma single source for
instant data retrieval would be hel pful because there was no way at
the table for Board nenbers to see the imediate results of their
deci si ons.

M's. Praisner stated the Board had to conme up with recommendati ons
for changes at the end of this nonth to allow tine for comunity

i nput before the next process of reviewin the fall. She asked how
the Board was going to proceed and whether it was best to proceed by
| ooki ng at sections where Board nmenbers wanted changes.

M. Ewi ng said the Board had originally schedul ed two hours and he
t hought they should see what Board nenbers had to say about the

i ssues they would Iike to see addressed in a revised draft. He
noted they couldn't go into great detail, section by section, but
they coul d show areas of concern and interest and that there m ght
be ot her areas where they were in agreenent and they m ght suggest



what sonme of them are such as special prograns, etc. He thought
there was concern nore specifically about educational inpact as an

i ssue in closing decisions and, although there were only a few
comment s about inpact on comunity, the Board should be aware of

it. He thought there was a need to rethink the percentages because
they didn't help very nuch and were really only tripwires that did
not give much gui dance about what to do. He felt there were schools
open today whi ch had been consi stently unaddressed al t hough
tripwires were there, and the nunber of those was increasing, so the
policy was inconsistent with the facts.

Dr. Greenblatt stated she believed in the concept of sinmply stating
the specific goals or objectives the Board wants and to get away
froma lot of the detail that trips up the policy for everybody.
She suggested that the Board consider noving nore toward the Prince
Ceorge's policy if it were possible to revanp the policy in sinple
| anguage that would be | egal and would hold. She believed the

obj ectives were already enbedded in the policy. Dr. Geenblatt

t hought the Board was going to run into a |lot of problens defining
soci o- econom ¢ bal ance because she didn't believe one could go by
parent income and she thought the Board should be very cautious in
any changes that dealt with percentages in the policy. She pointed
out that M. Derby had urged the Board to have a floating nunber and
not |l ock thenselves in to any nunber. She asked, if the Board
changed the nunber, what it was going to do when a very, very large
nunber of schools were going to be over that nunber? She pointed
out the Board would have to be prepared to do sonet hing.

M's. Peyser basically agreed with nost of what Ms. Shannon and Dr.
Greenbl att had said. She suggested elimnating the soci oecononic
item altogether fromthe policy because if it was in there, the
policy should say what the Board was going to do about it.

M. Ewing agreed it was a hard problem and there was no good way of
measuring the data in school systembut that that didn't nean it was
not real. He noted that sonme teachers and some parents woul d say
that one of the nobst serious problens they face in teaching and
sending children to school are class differences, not race
differences. He felt it was not so much income; sociologists

defi ne soci oeconomnic status as incone, class level, etc. He said
the Board can't change people's class but can't change their race,

ei ther; however, it could understand how class and race affect
learning and it may be able to define ways to i nprove the Board's
instructional ability and the children's learning ability. He added
that if the Board didn't want to deal with it in the policy they
shoul d deal with it in another way because it affected how parents

t hi nk of school s.

M's. Peyser questioned whether the Board didn't raise nore probl ens
than it solved when it included that, but if it was included, the
Board should say what it was going to do about it.

M. Ew ng responded that he had suggested that the Board needed to
know nore about what the relationship was between cl ass and
| ear ni ng.



Dr. Cronin was concerned with the nunber system He suggested that
where a school doubled the mnority county percentage it ought to be
| ooked at. He added that in the past where schools had grown out of
proportion to the balance within the conmunity, either racially or
by soci oecononics, the schools tended to | ose resources; therefore,
one of the major issues had been where there were inpacted school s
the mnority schools did not get the neces- sary resources for
education. He suggested that if a school was successful, the
trigger figure could be set aside as not relevant to the object of

t he school systemwhich is good education. He argued that if
housi ng was creating an issue, or a boundary of the county as in
Takorma Park, the Board shoul d address the issue of education and
programrather than race; if students were in a school which was not
succeeding, it was not rel evant what race they were, what

soci oeconom cs, what was relevant was they were not succeedi ng.

M's. Praisner comrented that when tal ki ng about utilization and
percentages and only tal ki ng about regul ar classes, the Board was
wor ki ng at cross purposes to the other goals of having special
education cl asses throughout the county so that students could be
educated within their comunity. She understood the rationale for
only including regular enrollnment, but at some point the Board
needed to al so speak to how nuch of the school was being utilized
for special education classes and how much really underutilized that
school actually was. She believed the Board needed to include
raci al bal ance as a screening criteria. She also thought the Board
needed to include inmpact on comunities within the policy and she
woul d define it to be consideration of other closures that had taken
place within in that area, prograns available in that school, use by
the conmunity, day care, etc.; that the Board needed to know what
happened if that school was no |onger available to that comunity.

In regard to the guidelines for studying and recomendi ng sol utions
to probl ens of changing enrollment where it said, "Consider a
variety of options in response to conditions that require change,"”
she believed the Board mght be limted in considering a variety of
options by the high school cluster way of |ooking at things. She
poi nted out the paper spoke to that to sone extent by tal king about
areas or high schools being grouped together. When talking of high
schools in the future, Ms. Praisner thought the Board should do as
they did with the Blair-Einstein-Northwood area: tal k about groups
of high schools rather than | ooking at one cluster at a tinme or one
hi gh school at a tinme and they should tal k about what were positive
and negative parts of it. She believed the Board woul d be doi ng
nor e boundary changes in future than cl osures, which would nmean
changi ng feeder patterns, and Board nenbers woul d need i nformation
that would allow themto go across high school clusters. Under

f eedback indicators, she stated the policy spoke nore to review of
enrol Il nent and she would like to see feedback indicators on
consol i dati ons because they needed to nonitor the effect of
consol i dati ons they had made, such as, had staffing cone through
better than before. She thought the Board shoul d have a report on
utilization and staffing and enroll nent projections.



Ms. Bresler stated that it was her observation that all the coments
of all the Board nenbers were toward nmaki ng | ong-range policy and
quality integrated education nore useful to the Board. She said
that some flexibility was built into the policy the way it was
currently witten although the community did not see that fexibility
being there and saw it as sone exceptional deviation. She pointed
out that if the language in the policy as currently witten nmade
that fexibility nore apparent, then the Board woul d have an easier
time | ooking across high school clusters. She questioned whet her

t he Board needed specific percentages, as opposed to sone other

met hod which didn't lock the Board in. She stated that the only
percent age the Board needed to be aware of was the 20% figure, not
whether it was useful to the Board but because it cane fromthe
Ofice of Cvil R ghts. She explained that when a school exceeded
20% of the average minority for the county, it was required to give
a letter of explanation and the Board should be aware of that. She
added that it mght not fit the needs of the Board and the Board was
not tied into any particul ar percentage.

M. Ew ng observed that definition and clarity didn't necessarily
mean precision and quantification. He stated the Board wanted
flexibility although it did not want a policy w th nothing but
flexibility in it which would nean the Board could do anything it

i ked whenever it wished. He believed the Board shoul d be gui ded
nore than that. He added that he wi shed the Board had had nore tine
to give staff nore hel p and perhaps the next step was for staff to
conme back and give Board nenbers the best cut it could give themin
ternms of recommendati ons.

Dr. Martin stated staff had given the Board two cal endars and the
ti metabl e was very bad either way because it left very little tinme
for internal staff discussion. She said that if appropriate, they
woul d not rewite the policy but make changes in specific lines for
the Board's consideration and attenpt to bring it back on July 25.

Re: Student Rights and
Responsibilities

During the di scussion of proposed changes in the student rights and
responsibilities policy, Ms. Peyser read the following into the
record:

"That under V. | do not approve of students being excused from
classes to denonstrate. | believe that if students want to hold
denonstrations they should hold them before school or after schoo
or during lunch."

M's. Praisner read the following into the record:

"l don't think students are excused to denpbnstrate."”

Re: A Mtion by Dr. Cronin to Arend
the Policy on Student Rights and



Responsi bilities (FAILED)

A nmotion by Dr. Cronin to amend the policy on student rights and
responsibilities by adding under Xi1.B.6, a new "d" "Every effort
will be nade to have parents present for this hearing"” failed with
Dr. Cronin voting in the affirmative; Dr. Geenblatt, Ms. Peyser,
and Ms. Praisner voting in the negative; M. BEw ng abstai ning.
Under XIll, C it was agreed that this section would be rewitten to
state, "...right to seek redress of grievances and the
responsibility to do so through established MCPS procedures. ™

Re: A Mtion by Dr. Cronin to Amrend
the Policy on Student Rights and
Responsi bilities (FAILED)

A nmotion by Dr. Cronin to amend the policy on student rights and
responsibilities by adding "in witing" to Section XIlI. E 4. failed
for lack of a second.

Resol uti on No. 619-83 Re: An Amendnent to the Student Rights
and Responsibilities Policy

On notion of Ms. Peyser seconded by Dr. Greenblatt, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
and Ms. Peyser voting in the affirmative; Ms. Praisner abstaining:
Resol ved, That the student rights and responsibilities policy be
anended by changing "regularly” to "every day" in A.1l and B.1 on
page 7.

Resol uti on No. 620-83 Re: Student Rights and
Responsi bilities Policy

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Shannon (nmoved and seconded on June 14, 1983), the
foll owi ng resol uti on was adopted unani nousl y:

WHEREAS, The committee was established as required by the Student
Ri ghts and Responsibilities Policy to conduct a biennial review and

WHEREAS, This conmittee submitted its report to the superintendent;
and

WHEREAS, The superintendent has made his recommendati on; now
therefore be it

Resol ved, That the superintendent's recommended changes and
anendnments made by the Board of Education be adopted.

Re: Countyw de Final Exam nations

The superintendent explained that the report before the Board cane
as a result of a three-year study of countyw de final exam nations.



The report responded to inquiries concerning costs and other itens,
and he pointed out that his introduction to the report did not dea
with a recommendation at this point in time. He explained that he
was really not prepared to make a specific reconmendati on because he
did not feel he had been able to pull together sufficient
information to conclude final exam nations should be continued or
should be terminated. |If they were to be term nated, he wanted to
do so in the context of other alternatives.

Dr. Martin explained she had invited resource teachers and staff who
had worked on the study to participate in the discussion. Dr. Ellen
Hocki ng recal l ed that several years ago the Board adopted a policy
to have end-of-course tests in math and 200 teachers were invol ved
over a four-year period in constructing itens, field testing,
piloting, and inplenmenting. They now had tests that the teachers
and students |iked. However, they had to address a lot of things to
i npl enment this countywide. She felt that the teachers who had
constructed the itens had |earned a lot. She said that one of the
original intents of the Board was to have consistency in program
and where they had piloted the tests they had had teachers arguing
over objectives. She thought that the problens to inplenent
count ywi de were huge; however, the effort of developing the tests
were good staff devel opnent activities. She called attention to the
probl ens on the second page of the February 8 neno. They had found
no way to do the countywi de scores, and they had no way of telling
teachers a test had to be given on a particular day. They needed a
| ess expensive way to regenerate itens.

M. David Chal fant, teacher specialist, explained that at the
central office level in January they had distributed Form A of two
end-of -course exans. The formwas sent to all schools with
acconpanyi ng anal yst sheets, directions for adm nistrators and an
answer sheet. The test anal yst sheet which was returned to the
central office indicated only the nunber of students answering each
qguestion incorrectly. They were unable to get a nore conplete item
analysis. In June they distributed Form B, and again they did not
recei ve any thorough item analysis but did know t he nunber of
students who were missing the itenms. He would agreed that the
feedback fromresource teachers indicated that closer cooperation
was occurring anmong English teachers. There was a far nore pro-
fessi onal approach to planning and closer attention to teaching the
curriculum In the sumer teachers were learning a great dea

about test itemconstruction. Resource teachers saw problens with
the security of the test, felt they had no direction on assigning
grades to exam scores, and had objections to certain test itens.

M's. Joan Burks, Wodward H gh School, reported that during the |ast
three sumers she had served as an editor and had seen the begi nning
of a project, a procedure being inplenented, and a product which was
being finalized. She was also involved in the field testing in her
classes. In regard to the procedures for inplenmenting the

project, she thought it had allowed an opportunity for a ot of very
i nterested and ent husi astic teachers to get involved. The project
allowed time for evaluation, refinenent, revision, analysis, and

f eedback. The procedure allowed the schools to actually determne



the extent to which the students in that particular course had

achi eved the objectives by an itemanalysis. The procedure had al so
created a fantastic anmount of tinme-consum ng work, but it had
resulted in over 40 good countywi de tests in math. She said that
the county portion of the exans had itenms which were better than

t hose produced at the school level. She said in math it took about
t hree peopl e working ten days to produce two forns of the sane
course. In addition, they needed editing, typing, graphic arts, and

revision. The product had re- sulted in teachers teaching to the
obj ectives. As an ongoing project, there was a need for revisions
and additional tests.

M. Bruce Lewis, Westland Internediate, said that since 1980 he had
been involved in constructing end-of -course exans in English.

During the summers approxi mately 60 different individuals were
involved in test witing, and by the end of 1983 they would have 12
tests in various stages of conpletion. O these, four would have
been revised and ready to adm nister. He thought that the entire
test-making effort had a multiplicity of benefits. The workshop had
served as a training vehicle for test witers. He said that the
entire concept of end-of-course exam nati ons had persuaded teachers
to exam ne and di scuss the Program of Studies and instructiona
objectives. He felt that constructing these tests was a pai nful

ti me-consum ng process. In English three individuals worked from 15
to 20 days to produce two tests. However, they felt the generated
test itens were better than sone of the tests they had seen
generated at the school level. He personally believed that they
shoul d continue with the exanms since they had encouraged a fidelity
to the programand insured a uniformty in instruction

Ms. Rosal va Rosas, Magruder Hi gh School, reported she had seen the
positive change in the last three years as the exans had been

pil oted. She expl ained she was responsible to the principal and the
Board for inplenenting program She felt they now had a nore
unified delivery of the math program Teachers got together to | ook
at the objectives and the Program of Studies. Now teachers were
tal ki ng not only about what curriculumwas to be covered but about
sharing teacher-nmade exans. They had been working on a uniform
gradi ng procedure for the various courses. |In evaluating the test
results, she said teachers were able to get itemanalysis by cl asses
and by departments. As a result they were able to program

eval uation and individual student evaluations of achievenent. She
pointed out that in math it was very inportant that a student

achi eve the objectives of a given course before going into a subse-
guent course. Therefore, conprehensive testing was very val uabl e.
She said that should the Board decide to elimnate the program she
could see her de- partnent continuing with the departnenta

exam nations. However, there was still the problemof tinme to
construct valid itens and valid tests.

M's. Coll een Hanmon, Parkl and Juni or Hi gh, said that the response to
the ninth grade English exam nation was positive and brought about a
nore thorough teaching of the objectives. They also thought the
test itens were well devel oped. For the departnental part of the



exam they had a |limted anmount of time to work on it, and she could
see a difference in the quality of the items. They would recomend
that the countyw de exans be expanded. They woul d recomend t hat
the vocabul ary m ght be sinplified in sone areas because they saw a
group of students who had difficulty with it because of reading
problens. She indicated that they would |like to have nore feedback
fromthe central office. VWen they saw that | arge nunbers of
students were nmissing a particular item they did not know if this
was a result of their teaching process or if it was a poor item

Ms. Stella Hoing, Blair H gh School, said her teachers were not

ent husi asti c about the final exam nations. They thought the county
exam did not provide themw th any additional information. They did
not have an opportunity to see the examin advance, and they thought
their students were not prepared for the format of the questions.
Anot her problemwas that Form B at the ninth grade |evel had a | ong
ball ad for students to read. The ballad had unusual spelling which
caused sone confusion amobng students. She pointed out that sonme
students read the Odyssey in verse form and others in prose. The
exam nation had a question about a passage in verse form therefore,
some students were at a di sadvantage. She said it was true that
teachers worked together; however, that occurred not with the
count ywi de exam but with the departnental exam nations.

Dr. Frank Bready, Churchill H gh School, reported that each of the
seni or high school principals was surveyed. It was unani nous t hat
they should continue with the departnental exans rather than the
countywi de exans. They felt they could better expend funds in other
directions. They felt that the departnental exans could get the
same positive result. They agreed that teacher involvenment was very
i mportant in test making. He pointed out that teachers had to
develop their own exans all through the year, and unless they could
have the same quality of examall through the year, the inportant
thi ng was teacher involvenent in making the exanms. He thought it
was difficult to make an examthat chall enged youngsters at the
various levels. He said this could also |lead to conparisons of
school s that they had seen through test results. He said they had
di fferent populations and tried to i nprove achi evenents from where
they were. He indicated that there had been security problens with
the exams. Overall, the principals were in favor of continuing the
departnmental exans because there had been very positive student and
t eacher invol venent.

M. Ewi ng said the Board had been asked to think about options. |If
the Board wanted to make a change in direction, it should do so in
the expectation that it would find sone way of replacing the
existing thrust with sonmething that woul d achi eve the sane

obj ecti ve.

It appeared to Dr. Cronin that what he had heard might be a fal se
set of inpressions. He heard what they thought was useful which
i ncl uded test construction, uniform presentation, closer analysis
of the objectives, and a better departnental fusion. What he al so
heard was that prior to the introduction of the exam sone of these



areas mght have been weak. He asked whether final exans were the
way to achi eve uniform objectives within a course or whether uniform
obj ectives were what they were ainmng at. Final exans were one way
to achieve this, but there were other ways. G ven the resources and
ti me, he asked whether they had ot her suggestions of how to
acconpl i sh the sane positive benefits. He heard there was a | ack of
feedback fromthe county and that grading was difficult. He knew of
i nstances where in a particular class all students scored 60 or

bel ow, but by a curve process 60 became an A and 40 becanme a C. In
ot her schools, 60 may have failed. He asked how they assured

t hensel ves the exans were uniformy graded. He asked whether the
final exans were the way to achieve better test construction and
what they felt about the curving and use of the grading process.

Ms. Hoing replied that comon planning tine would give teachers the
opportunity to work together. The resource teacher's tine in

nmoni toring the program was anot her way of assuring that objectives

were being nmet. In English they had a special problemin the

conpari son of scores and giving one test to one course. In math

cl asses there was a kind of selection. At the ninth grade they

m ght have students taking the English course who had stanines

ranging from3 to 9. Dr. Cronin was concerned they were going to be
putting the accent on the examrather than on the positive benefits

and how to achieve them M. Hoing was not sure the examwas the

only way to assure that they were covering the course content.

Dr. Cody commented that he did not think they knew, which was the
problem He said that no reference had been nmade to the clear

obj ective of the whole exercise as to the inprovenent of achievenent.

If that were the objective, there was no information to indicate one
way or the other whether it had had an inpact. It seened to himbefore
any deci sion was nade they would need to know that. That was the biggest
problem he had with the final report which presumably led to some fina
decision. In absence of that, they did have extrenely val uabl e

i nformati on about people's experience.

M's. Peyser thanked the staff for their information. She said she
was shocked at the di screpancy between the opinions of the teachers
and unani nous opi nion of the principals. She would Iike to get sone
information fromthe staff as to the costs for the extra days for
teachers to wite the departnental exanms. She believed that tine
going into witing either individual exams or the departnenta

tests was noney. She believed that the problens that were men-
tioned as far the security of the exans and the grading could be
resol ved very easily. It seenmed to her that the trenendous benefits
of the countyw de exans clearly outweighed the probl ens.

Dr. Greenblatt thanked the staff for their presentations. She
thought it was worthwhile to conme to the point of assessnent after
three years. She asked whet her any of this should be expanded to

ot her subject areas. It seened to her it would worthwhile to
identify specific courses in social studies and science that al
students took. She thought that the sanme | earning process and group
cohesi on woul d occur in those departnments. She said that |earning



how to nmake better test itens was a very inportant process. It was
not a question of giving it in all subject areas but in hitting sone
key ones that were critical. She said she was not clear as to why
there were so many tests being devel oped. She suggested it mght be
necessary to limt the test to two levels of the eight senesters of
English and then some of the math courses. Dr. Martin replied that
it was interpreted by staff to nean all English and math courses.

M. WIlliam dark, director of the Departnent of Academ c Skills,
expl ai ned that after three years if the Board decided to inplenment

t he exanms, they should have the exans for all the math and Engli sh
cour ses.

Dr. Greenblatt said that in regard to the cost of the EYE days the
Board had to be aware that by contract a certain amount of EYE days
were allocated for teachers to be working in the sumer. That noney
woul d be spent regardless. She would like to see the costs
separated fromEYE. Dr. Steven Frankel, director of the Departnent
of Educational Accountability, explained that 90 to 95 percent of
the costs were opportunity costs. |If teachers worked on an exam
during their free period, they did not get any extra noney. He
pointed out that if a teacher was not doing that they would be doing
sonmet hing el se during the sutmmer. M. dark added that sone things
had to be deferred or cancelled if EYE days were used for this

pur pose.

Dr. Pitt explained that they had to separate out the days that were
required for certain people, such as for counselors and resource
teachers and for teaching sumer school. This left X-nunber of days
avai l able. Then they had to | ook at how t hese remaini ng days were
used.

Dr. Greenblatt thought that they could get a handle on the issue of
test security because New York State had given Regents for over a
hundred years and did not have a security problem She suggested
that the staff could come up with a better solution. She thought
that the English test could be given at one tinme, and the math test
another time. Wth regard to the concern of the principals that
school s woul d be conpared, she thought this was at the crux of the
problem She did not see why people were afraid of that. It was
critical for a principal to show that a student was able to learn
and naster the countywi de curriculumas well as if they were being
educated in any other school in the county. She said they had an
opportunity to say they had a countyw de curriculum and teachers
were teaching to those objectives. She thought they were m ssing
something if they overlooked the fact they were in a county and were
not running 22 separate schools. She remarked that there were
things that had to be inproved upon in any pilot, and they shoul d

| ook at this and see what needed to be done. She said they should
not be throw ng away the concept when there had been sone
significant changes with regard to teaching.

M's. Praisner recalled that originally when they were tal ki ng about
the pilot the purpose was to determ ne the extent to which each
student had achi eved the MCPS objectives for the course. She was



still waiting to find out how these final exans did that. She
wanted to know how they were going to use this information, what

i nformati on was bei ng generated, and whether it was worth the cost.
Bef ore they proceeded with expansion, they had to see whether there
were other alternatives for getting the sane kinds of information
She thought it was extrenely val uable fromthe standpoint of the

t eachers who had been involved with the EYE tinme, but she had heard
fromteachers who were not part of that process and whose experience
had not been as positive.

M. Ewing said it was no secret he had not been enthusiastic about
countywi de standardi zed finals. It was not because he didn't think
students ought to have the opportunity to be neasured. He believed
they should require students to |l earn what was in the curricul um

He was not convinced that standardized finals were the only way to
do that. He thought that departnmental tests could do that together
with an intensive effort on the part of principals, departments,

and the school systemto assure that those sane objectives were
achieved. The other alternatives involved good departnental tests
with help fromthe central office. They also needed the
interpretation of test results with the help of the central office.
They needed intensive efforts to assure that students were, in fact,
| earni ng what they needed to learn. He agreed with the principals

t hey should not continue these, but the principals had an obligation
to undertake to assure in their schools these sane results were
bei ng achieved for every student. He was worried by an enphasis on
final exans as a way to neasure student and teacher effectiveness.
He thought this mght work in math and freshman English as well. It
probably worked | ess well as one got into far nore subjective areas
in social sciences and English. He said that if they were voting
today he would vote to stop the effort. Not because he did not
think those who had worked on it had not done well or learned a
great deal; he was sure they had benefited greatly. It was his view
that if they had a problemw th student |earning and the quality of
i nstruction they should address those things directly not through
some standardi zed test. They should put their attention to the
quality of learning and the quality of instruction

Dr. Cody thought the next step was to get sone neasure of |earning

per haps not a standardized test. There nmay be sone areas of the
curriculumwhere there is a conmon curriculumthat is nore subject

to countyw de coordinated objectives. He asked whether two different
forns of the exans had been given over two years to see any evi dence

of change fromyear to year. Dr. Hocking replied that they had
program anal ysis rather than individual student analysis. Dr. Joy
Frechtling, director of the Division of Instructional Evaluations and
Testing, added that just making sinple conparisons wthout taking other
information into account mght |ead themto draw erroneous concl usions.
She felt there was not enough information about the nature of the students
and the programto release the data. Dr. Frankel explained that

they had a | ot nore courses than they had course nunbers and

titles. There were many different |evels anong English, and they

were trying to force a uniformty anmong prograns that they knew were

not uniform



Dr. Hocking said that in math they had ten good assessnent itens for
each of seven objectives in each course. She felt that the schools
woul d I'ike to have those itenms. She did not think they could ever
get to the point of doing these tests countyw de because it was too
expensi ve and too much had to be addressed. She did think they
shoul d send the schools half the itens for each objective, and the
schools could report on those. The other five itenms could be kept
for program assessnent. She could tell staff at the end of the year
whi ch questions were nmissed the nmost. They could choose 12 school s
at random and do a program assessnent on those schools. She said
the school s already had the opportunity to tell parents whether
students had attained the objectives by |ooking at the test

results. She thought they should | ook at a conprom se rather than
institute a massive effort with so many probl ens.

M. dark suggested that they |look at the state's ruling on
countywi de exans in which a statenent was nmade about the fairness of
application of the test itens for all students in a course. In

sel ecting schools, they would have to ook at that. M. Ew ng said
that if they didn't use the data as part of a student's grade there
woul d not be a question. Dr. Frankel commented that if they went
further with this, there probably would be too much multipl e-choice
testi ng.

Dr. Cody remarked that preoccupation with purposes and objectives
seened to be an extrenely valuable activity for teachers. Not the
preoccupation with planning classroomactivities, but the
preoccupation as to what those activities were to acconplish. He
was still concerned that they had to neasure things sonmehow.

M's. Hammon hoped that the test itens could be available to teachers
if they did go to all departnental exams. She al so pointed out that
they did not receive release tinme to work on the departnental exans.

Dr. Shaffner asked about the evidence the Board needed to nake a
decision. M. BEw ng thought the Board was interested in the set of
qguestions raised by Dr. Cody. They needed to know about the inpact
they were having or likely to have with this approach. They needed
to know options for achieving the sanme results for teachers. Dr.
Cody agreed that they should come back with a further report and
reconmendat i ons.

Re: Plan for Review ng Board of
Educati on Poli cies

M's. Praisner thought the plan proposed by staff was excellent and
provi ded for the superintendent and Board to nmake reconmendati ons.
However, it did not provide for community conment. Dr. Cody thought
this would take place. The plan was for a systematic review by the
Board every two years. Dr. Frankel thought there would be
opportunity for people to raise questions. Ms. Praisner asked how
t hey woul d nake the public aware they would be | ooking at certain



policies. M. difford Baacke, director of the Division of Adm ni -
strative Analysis and Audits, explained that the key to the policy
review was that it be structured, schedul ed, and announced. The
Departnment of Information would get word out to people. Ms.

Prai sner suggested using MCCPTA and the Bulletin to nmake the public
aware of the policies under consideration

Dr. Greenblatt inquired about the rationale for a two-year review.
She thought the schedule was very tight. She asked about staff
review on a routine basis. M. Baacke replied that it had been an
annual review prior to the devel opment of the new books. They were
proposing the review of the regulations only after the Board had
reviewed the policy. Dr. Frankel said it was his first inclination
to have a three-year review.

M. Baacke reported that this was the first time the policies had
been available in this format. Sonme of the policies dated back to
1950, and there m ght be urgency to have the first reviewin a
shorter time. Subsequent reviews could be stretched out over a

| onger period. Dr. Cronin suggested the schedul e be expanded to
three years and then to a two-year cycle.

M. Ew ng suggested that staff prepare an action paper for Board
consi deration at the next business neeting. Dr. Greenblatt asked if
the review could take into account that the Board is busier in
certain periods of the year. M. Baacke indicated that extending
the reviewto three years would |ighten up the schedul e.

Re: Accessibility Mdifications for
t he Handi capped - Various School s

M's. Praisner noved and Dr. Cronin seconded the follow ng:
WHEREAS, Seal ed bids were received on June 30, 1983, for the

construction of accessibility nodifications for the handi capped at
various schools, as indicated bel ow

Bi dder Base Bid
1. Jesse Dustin & Son, Inc. $135, 000. 00
2. Deneau Construction, Inc. 186, 079. 00

and,

WHEREAS, The | ow bi dder, Jesse Dustin & Son, Inc., has perfornmed
simlar projects satisfactorily; and

VWHEREAS, low bid is within staff estimate and sufficient funds are
avail able to effect award; now therefore be it

Resol ved, That a contract for $135,000.00 be awarded to Jesse Dustin
& Son, Inc. to acconplish accessibility nodifications for the

handi capped at various schools (listed below) in accordance wth

pl ans and specifications prepared by Arley J. Koran, Inc.



archi tect:

Beal | El enentary School Pot omac El emrent ary School
Bells MII Elenmentary School Seven Locks El enentary School
Cabi n John Juni or H gh School Twi nbr ook El ementary School
Col | ege Gardens El enentary School Waysi de El enentary School
Lakewood El enentary School Julius West M ddl e School

Meadow Hal | El enentary School

Re: A Mtion by Dr. Geenblatt to
Amend t he Proposed Resol ution on
Accessibility Mdifications for
t he Handi capped (FAI LED)

A nmotion by Dr. Greenblatt to anend the proposed resol ution by

addi ng "Resol ved, That the superintendent be authorized to negotiate
a credit change order with the general contractor for the
construction that was specified to be perfornmed at Seven Locks and
Cabi n John Junior High; this work to be deferred until further
notice" failed with Dr. Greenblatt and Ms. Peyser voting in the
affirmative; Dr. Cronin, M. Ewing, and Ms. Praisner voting in the
negati ve.

Resol uti on No. 621-83 Re: Post ponenent of Resol ution on
Accessibility Mdifications for
t he Handi capped

On notion of Ms. Peyser seconded by Dr. Greenblatt, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on accessibility
nodi fi cati ons be postponed.

Re: New Busi ness

1. Ms. Praisner noved and Dr. Cronin seconded that the Board pl ace
on a future agenda a discussion of the results of the Maryl and
Functional Math Test and the superintendent's strategies for dealing
with that.

2. Ms. Peyser noved the follow ng which was seconded by Dr.
G eenbl att:

Resol ved, That Al gebra | be a one credit course whether it is taken
in one year, two years, or three years; and be it further

Resol ved, That math courses taken to fulfill the two credit

requi renent which may be changed to a three credit requirement be
courses in the math departnment taught by math teachers; and be it
further

Resol ved, That students be required for graduation to take one year
of a foreign |l anguage; and be it further



Resol ved, That MCPS establish a certificate of acaden c achi evenent
to be awarded to students who take a specified nunber of additiona
academ c courses beyond the basic requirenents and naintain a

speci fied grade point average and that the requirenents for this
certificate of academ c achi evenent be devel oped by the
superintendent and approved by the Board of Education

3. Ms. Peyser noved the foll ow ng which was seconded by Dr.
G eenbl att:

WHEREAS, Students who are student government officers and cl ass

of ficers spend a great deal of tine outside of their school and
out si de of classes; and

WHEREAS, According to the Student Rights and Responsibilities
docunent, students have excused absences from cl asses when they are
wor ki ng on student governnent activities; and

WHEREAS, Students who participate in athletics and pom pons and
cheerl eading are required to maintain a certain schol astic average;
now t herefore be it

Resol ved, That student government and class officers nmust maintain
passing grades in all of their subjects.

Re: Itenms of Information
Board nmenbers received the following itenms of information
Items in Process
Construction Progress Report
Techni cal Services Positions

Resol uti on No. 622-83 Re:  Adj our nnent

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adjourn its nmeeting at 6:05
p. m

Pr esi dent
Secretary
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