APPROVED Rockvill e, Maryl and
44-1983 June 20, 1983

The Board of Education of Montgonery County net in special session
at the Educational Services Center, Rockville, Mryland, on Monday,
June 20, 1983, at 8:15 p.m

ROLL CALL Present: M. Blair G Ewing, President in the
Chai r
Janmes E. Cronin
Kurt R Hirsch
Suzanne K. Peyser
Robert E. Shoenberg

U0
- -

Absent : Marian L. Greenblatt
s. Marilyn J. Praisner

s. Odessa M Shannon

=39

O hers Present: Dr. Edward Andrews, Superintendent of
School s

Harry Pitt, Deputy Superintendent
Thomas S. Fess, Parlianmentarian

Pet er Robertson, Board Menber-el ect

=29

Re: Call to Oder

M. Ew ng expl ained that each year the Board took the opportunity to
say farewell but not goodbye to the retiring student Board menber
and to wel come the new nenber. He wel coned the audience and the
parents and grandparents of the two student nenbers.

Re: Statenent by Menber-el ect
M. Robertson read the following into the record:

This is a "hello and goodbye"” speech. Hello because | have been
elected to this Board for a one-year termbeginning July 1 by the

al nrost 50, 000 secondary school students in MCPS, and for that | want
to take a noment to thank the students of MCPS for their faith in ny
ability to represent their views and concerns on this Board. | want
to thank ny friends and all of those who canpaigned for me. Many of
you are here tonight, and wi thout your help and support this could

not have been possible. | want to thank ny teachers for their
under st andi ng and | eni ency when, during the canpaign, | rarely canme
to class. Above all | want to thank ny parents and famly for their

unendi ng patience with ne.

This past nonth as | have struggled to prepare to be a Board nenber,
| have compil ed another long |ist of people who deserve, at the very
| east, ny sincere thanks. They include all of those who are
regulars at the Board table for the warnth and ki ndness with which
you have received ne. | look forward to working with you all in the
com ng year. Board of Education and MCPS staff, for their help and
patience with nmy questions and requests, and | | ook forward to



working with them too, in the comng year. And finally Kurt, whose
enornous shoes, and | nean that literally as well, whose enornous
shoes I have to fill, 1 want to thank you for showi ng nme the ropes.
He has done a trenmendous job establishing the significance of a
directly elected student Board menber, and I hope | ama credit to
hi m

As | said, this is also a good-bye speech. | sent an open letter to
all secondary schools during the canpaign informng students that if
| amelected I would miss the first 55 days of ny term |Indeed,

| eave for Japan tonorrow afternoon, and I will not return unti
August 23. However, | have made arrangenments with MCR, the county
student governnent organization, to insure that students are present
at every regular Board neeting, and I will keep abreast of

devel opnents during ny absence. | do not expect ny trip to Japan
will adversely affect nmy ability to serve as an effective Board
menber at all. |In fact, | think that the broadened perspectives |
will bring hone from Japan at the end of the sumrer will make ne
nore effective.

I look forward to a challenging, interesting, and hopefully
producti ve year as a Board nmenber when | return. The time-consum ng
superintendent search is over, and the bulk of the school-cl osing

i ssues appear to be behind us. Public attention, and unfortunately
political rhetoric, too, prom ses to be focused on public education
t hroughout 1984. Finally the new superintendent and the Board have
shown an interest in the broader questions of public education and
its role in Montgonery County. Al in all, we certainly seemto be
poi sed to take a far-reaching | ook at the very fundanental s that
gui de our school system Even the routine issues |ike budget and
col l ective bargaining prom se to take on new neaning in the coni ng
year. The Board will need courage and vision to chart the future
course of our school system | amhonored to be a part of this
process and hope | can rise to the challenge. | wll certainly try.
I will have another challenge to face as a school board nmenber. |
face the chall enge of adequately representing nmy 50, 000
constituents. This is especially inportant because student issues
are no longer the sinple cut and dried issues they once were.
Students no longer need to fight for basic rights or against dress
codes. Instead they nmust seek the optimum allocation of what are
increasingly limted resources to ensure that they are receiving the
best education they possibly can. Students no | onger have the

l uxury of taking sinple stands on what are essentially noral

i ssues. Instead they are forced to nake val ue judgnments about what
is inmportant to themand what is not. The existence of a student on
the Board of Education is vital to aid students in that process. |
take on this position with the full awareness of its inportance, and
| dedicate nyself to the dual tasks of soliciting student views and
concerns and representing themeffectively at the Board table.

Re: Presentation of Certificate of
Appreciation to Retiring Menber

On behal f of the nmenbers of the Board of Education and the staff of



the school system M. Ewing and Dr. Andrews presented a certificate
of appreciation to M. Hirsch

Re: Statenent by Retiring Menber
M. Hirsch read the follow ng statenent:

I don't think I1'mgoing to surprise anybody here when | tell you
that the tone of this statenent is going to be a little markedly
different than the statenments of ny four predecessors. M term
obvi ously, has been a uni que one; marked not as much by sharp

di sagreenent between the student nenber and the Board majority, but
nmore by an overriding sense of deja vu and schi zophrenia. Not one

i ssue, except possibly the awarding of the tuna fish supplier con-
tract, during ny termcane to the Board just once. Wighted grades,
facilities decisions, health education, snoking areas, |ike
proverbial cats, would die and then cone back to haunt nme. Again.
And again. And again. Ganted, | think the current Board majority
has made its share of bad decisions. The difference, however, from
nmy point of view, is that those decisions are made out front with
the students' best interests as the forenost factors. Gone is nost
of the divisiveness and gane-playing that derailed us as a Board for
several years, in my opinion

It is nmy belief that this point in MCPS history is going to mark a
crossroads. The Board is really left with an open agenda. The
prospect of the Board actually being able to di scuss education and
not buil dings or budgets or buses is a very exciting one to nme. To
do this effectively, though, you'll have to put aside politics,
personalities, egos, and for god-sakes filibustering. This Board,
wor ki ng as one, could do great things for our students. They're
counting on you to do it.

I want to state outright that | hope nothing that | say here tonight
comes across as bitter or resentful or unhappy about ny having
served. For some perverse reason, | have enjoyed ny full year of
service on the Board. Wiile I could have done without facilities
deci sions and ot her controversial topics, the year has been a
fascinating and incredible |earning one for ne. Wen | started ny
term M. Ewing wished that | may "live in interesting tinmes." This
curse has lived with nme throughout ny term and good tines, bad
times, or indifferent tines, it has been interesting.

A few speci al thank-yous that I want to make tonight.

To Jon and Traci and Jon and David, thank you for |aying such an
excel l ent foundation for ne. It is thanks to you guys that the
student seat has worked, and soneday it will be thanks to your

| egacies that these folks finally decide to give us a vote.

To Ann, Lillian, Mdge, Mary Lou, and Larry, thank you for hel ping
me, understanding nme when | had no idea of what | was tal ki ng about,
and guiding ne through a naze of Board policies.

To ny Dutch-uncles, Tom Fess and M ke M chael son, thank you for your



wi sdom support, perspective, warnings, hunor, and unsolicited
advice. Wile nmy foot occasionally did find its way into ny nouth,
you did, many tines, save ne from expensive dental work.

To the many MCPS staff nmenmbers | have worked with, thanks for your
experti se and your endl ess patience when dealing with ny silly
guesti ons.

To ny famly, thanks for putting up with me, |oving nme, advising ne,
and living with what nmust have seened |ike eight Board nmenbers for
the past year. By the way, | actually may be hone for a conplete

di nner tonorrow night.

Probably, nost inportantly, thanks to ny friends for getting ne
here, for not listening to stories about the Board, and for

rem nding ne that seventeen years old is too young to start acting
m ddl e aged.

I have no words of wi sdom or advice or deep nessages to give you in

nmy leaving. | do have an observation that | may or may not
subscribe to. It is one that Mark Twain once wote. He said that
in the beginning God made fools. That was only for practice. Then
he made school boards. Well, | don't think ny |eaving the Board

will stop ne frombeing a fool in the future, but | have enjoyed
being foolish with you guys over the past year, and | thank you.

There is one nore thing I wanted to say. | amnot the only person
who is |lucky enough to be saying goodbye to you tonight. As you
know, Superintendent Andrews and I will be riding off into the
sunset on his notorcycle together on July 1. One of the best parts
of working with the Board over the past year has been dealing with
Dr. Andrews. Qbviously, | do not always find nyself agreeing with
him but despite disagreenments, my respect and admration for himis
al ways endl ess. There is no doubt that the bottomline with Dr.
Andrews is always the welfare of the students and that is

admrable. 1In the course of one's youth there are always a few
adults that one chooses as role nodels. Dr. Andrews' integrity,

per spective, kindness, and sense of hunor are nodels that | wll

al ways keep throughout nmy life. It is my pleasure nowto do a
l[ittle turning of the tables, and on behal f of the Montgonery County
Board of Education to present Dr. Andrews with a certificate of
appreci ati on.

Re: Statenents by Board Menbers and
Superi nt endent of School s

M's. Peyser congratul ated both Kurt and Pete. She said she had

enj oyed knowi ng Kurt and working with himthis year. She said they
had di sagreed on occasions but throughout it all she thought there
had been a real friendliness and a real openness which was sonet hing
she valued. She said she had been fortunate, in fact, to have
worked with three outstandi ng student Board nenbers, and she was

| ooking forward to this year with Pete. She wi shed Kurt luck in
col l ege, and she said that fromeverything she had seen from Pete



she knew he woul d represent the students very well.

Dr. Cronin stated that it had been a great six nmonths working wth
Kurt. His grace, warnth, and hunor had been very sustaining. He
said that Kurt anong the other student Board nenbers definitely
deserved a vote and was a credit to the students of Montgonery
County and, nost especially, a credit to his parents. He thanked
themfor lending Kurt to the Board and Pete's parents for | ending
himto the Board. He felt that Kurt was very well prepared for
college. He said that Pete had a very tall order to live up to
because the past Board nenbers, especially Kurt, could be awesone.
He said that he knew Pete had the qualities in himwhich could | ead
himto be equal to these people.

Dr. Shoenberg said he would like to thank Kurt for a nunber of
things. One thing was having been an outstandi ng roonmate through a
coupl e of conventions. He commented that he had read that Brown
University led the nation in accepting the small est percentage of
its applicants. Two out of 19 were accepted which surely argued
their good judgment in having found Kurt. He said that Kurt had had
t he remarkabl e good sense to pick the spots when he spoke, and when
he spoke to speak beautifully and precisely to the point. He hoped
that Pete would pick up sone ideas in Japan. He hoped that Pete
woul d bring back the ability to find sone quiet and inner peace for
whi ch Japanese were wel |l known.

M. Ewing read statenents from Ms. Shannon and Ms. Praisner. They
both congratul ated Kurt on his termand gave wel come to Pete.

M. Ew ng explained that they had subjected Kurt to sonething that
nost student Board nmenbers had not really had to go through. This
was a repetition of issues and a fairly substantial change in

coll eagues. He would leave it to Kurt and to history to decide

whet her that was an inprovenent or not. This did confront Kurt with
the necessity of getting to know two very distinct and uni que sets
of colleagues. He thought that Kurt had dealt with all of the
confusion that attended some of the changes in a remarkably adult
kind of way. He said his only concern about Kurt was would the
worl d be full of challenges that would be so easily net that he
woul d not have any challenges to neet in the future. He was sure
that the answer was no, but it was a nice thing to have to worry
about. He thought Kurt had done a fine job, and it had been a great
pl easure to serve with him He noted that the student Board menber
had had to deal with a Board that was intransi gent about the student
vote. The student Board nmenber had to get along with the rest of
the menbers and still represent the students. He was sure that Pete
woul d be able to both represent the students and continue to "bug"

t he Board about the student vote. He thought Pete was one who
understood well how to cope with differences of view and deal with
conplexity. He thanked Kurt and Pete for the contributions they had
made already and all the other student Board menbers for the

out standi ng job they had done over the years.

Dr. Andrews reported that he was the one and only superintendent who
could say he had the privilege of working with all the student Board



menbers in existence up to this point. He said it was a very

pl easant evening for him He had no doubt that Pete would continue
inthis tradition of superior student representation. He said that
Pete was extrenely able, and he was just as nice as he was able. He
coment ed that when he heard people like Kurt say what they said it
was inportant to say whatever opportunity he might have had to

i nfl uence student nmenbers on this Board he | earned far nore than he
ever taught. He had learned to keep his ideals in the forefront,
and he learned to try to be as nice as he could in dealing with al
ki nds of people. He said that they were indeed bl essed in

Mont gonmery County by know ng these young people. He said it had
been a rare privilege with Kurt because he had been a rare person

Re:  Adj our nnent

The president adjourned the neeting at 9 p.m
Pr esi dent
Secretary

EA m w






