APPROVED Rockvill e, Maryl and
43- 1983 June 16, 1983

The Board of Education of Montgonery County net in special session
at the Educational Services Center, Rockville, Maryland, on
Thur sday, June 16, 1983, at 9 p.m

ROLL CALL Present: M. Blair G Ewing, President in the
Chair
Dr. Janmes E. Cronin
Dr. Robert E. Shoenberg
Absent: Dr. Marian L. Geenblatt
M. Kurt R Hirsch

Ms. Suzanne K Peyser
Ms. Marilyn J. Praisner
Ms. Odessa M Shannon
Dr. Harry Pitt, Deputy Superintendent
Dr. Wlner S. Cody,
Super i nt endent - desi gnee

Re: City of Rockville Education
Advi sory Conmi ssi on

M. Ew ng wel coned the nenbers of the Gty of Rockville Education
Advi sory Conmi ssion. He explained that several Board nenbers were
away on vacation, and the superintendent was attending a retirenent
di nner.

Ms. Caroline Wl kes distributed copies of the resolution
establishing their Conm ssion and expl ai ned the objectives they had
establ i shed. She pointed out that Rockville was the second | argest
i ncorporated city in Maryland and wanted to | ook at educati onal

i ssues. The first issue they becane involved in was the O chard

Ri dge subdivision. In addition, they had supported the Board's
budget before the County Council. They had ni ne nenbers who served
for a two-year term and they tried to strengthen their role with

| ocal PTAs. They al so naintained an active presence at Board of
Educati on neetings.

M. Ewing comented that it was hel pful to have the testi nony of the
Conmi ssion at the budget hearings and on the Orchard Ri dge issue.
M. Paul Tierney presented maps showi ng the | ocation of public
schools in the City of Rockville. He pointed out that schools were
in two administrative areas and that having students attend four

di fferent high schools divided up the population. He said they felt
that Richard Montgonery H gh School was a threatened school in
addition to Julius Wst. He said that in the past five years
Rockvill e had had its share of school closures, and the Conm ssion
would |ike to be involved when the Board di scussed the cl osure
process again. He noted that there were still sone growh areas in
the Cty.

Dr. Shoenberg inquired about the status of the Orchard Ridge



project. M. Dan Hobbs explained that there would be 260 hones when
the area was fully devel oped, but this year there would be only 35.
There was anot her property with a potential for 270 homes with 50
under construction. Dr. Shoenberg remarked that for some period of
time there mght be only a few famlies west of 270 who were at

Beal | El enmentary; however, there was a great deal nore construction
to come. M. Hobbs replied that the construction people were noving
as fast as they could in that area. M. BEw ng asked about the pro-
jection for population growth in the Cty. M. Hobbs replied that
by the year 2000 it woul d be between 55,000 and 60, 000 whi ch was not
as large as previously thought. 1t would take themuntil the end of
the century to becone a mature community. They had been
experiencing a drop in household size. Ms. Mary MEachern noted
that the City also had a stock of |ow cost housing with a constant
turnover of houses. M. Hobbs added that Tw nbrook had been
recycled a nunber of tines.

Dr. Cody asked whether the City had access to data regarding births
inthe Gty because in nany areas of the county there were
popul ati on bubbles. M. Ew ng comented that they were seeing this
in the Takoma Park-East Silver Spring area and it mght well happen
in other areas. Dr. Pitt asked whether they still had a fairly high
mobility rate in the | ower cost housing. M. Hobbs replied that
they did have in certain parts of the town.

M. Alex Stein said he wanted to reenphasi ze the question of the
area split which nade 270 |l ook like the Berlin wall. He wanted to
di scuss the school closure process and the way it tended to

di sorgani ze the social factors of neighborhoods. He would like to
see speci al secondary instructional prograns in the high schools,
and they had been tal ked about a | aw and governnment programin

Ri chard Mont gonery because it was close to the county governnent.
The ot her possibility would be to have a high tech center in that
school because of its central location. 1In regard to the
cosnopol i tan nature of the County, he pointed out that

Engl i sh- as-a- second-| anguage students were novi ng westward. The
City was now getting a significant portion of ESOL students. Beal
had 45 and Twi nbrook had 43, and the trend was increasing.

Dr. Cronin asked whether there was still a nove toward condom ni um
conversion in the City. M. Hobbs replied that the only one under
consi derati on was the Summit, which was predom nantly | owincone.
M. Stein reported that Asians and Hi spanics were buying sone of the
smal l er honmes in the Maryvale area. He said they also had to | ook
at Chapter 1 schools because Twi nbrook, Beall, and Maryvale were in
the top four in the county. He pointed out that they were a City
made up of diverse groupings. They needed a continued nonitoring of
the transfer policy and to try to assure that all policies were
applied equally. He stated that schools were vitally inportant to
the lifestyle of the city.

M. Charl es Haughey expl ai ned that they had a plan of action and
woul d wel cone the Board's assistance. The first goal was |iaison
bet ween the mayor and council of the Cty of Rockville and the Board



of Education. Ms. Elaine Goldberg would be their representative.
They woul d al so be conducting public neetings and di scussions wth
the PTAs in the Gty. The second activity was participation in the
budget preparation and review process. They would expect to testify
on behalf of their major issues. The third was the devel opnent of
nore information about the MCPS schools serving the City of
Rockvill e students. They hoped to pull together denographic

i nformati on and hoped to neet with the adm nistration and faculty of
school s serving Rockville, the Board's staff, and the
superintendent's staff. They would |ike assistance fromthe MCPS

pl anners and research office in order to devel op an anal ysis of
issues relating to Rockville. He hoped that the city staff and PTAs
woul d be involved in discussions.

M. Haughey said they would be | ooking at (1) area organization, (2)
school boundary status, (3) long-termviability of Richard

Mont gonery, (4) parity of resources in Rockville to the rest of the
county, (5) parity of pupil performance, and (6) the question of
upgrading the quality of the secondary school experience. In order
to nove forward they were seeking the Board's help. He said it
woul d be useful if they could be briefed on the 15-year plan and the
capital inprovenents program He hoped they could be oriented to
secondary school prograns, curriculum and pupil performance. M.
Ewi ng i ndicated that they would be pleased to arrange for those

ki nds of briefings and to provide as much information as they had
avai | abl e. However, providing new information raised a resource
problem Dr. Pitt agreed that it was relatively easy to share sone
of the information the City wanted. |In regard to student
performance data, he hoped staff could sit down with themto discuss
this. Dr. Shoenberg added that a nunber of them were di smayed by
the alnost willful msinterpretati on of standardized test data. He
hoped that they would be able to educate the public about the
meani ng of those test scores, and that the Comm ssion could could
assist themin this goal

Dr. Cronin commented that the Comm ssion could hel p educate the
Board because they knew the pul se of the schools better than the
Board. For exanple, Ms. Joseph knew Ri chard Montgonery and the
i ssues that needed to be addressed. M. Haughey felt that their
pl an was probably anbitious, but they thought it should be shared
with the Board. Dr. Cronin remarked that much of this was the
sterile process of nanipul ati ng nunbers, but there was also the
[iving process of study.

M. Ewi ng reported that they had paid a good deal of attention with
hel pful support fromthe county in the way of funds for the Blair

H gh School area. At this point there were two and possibly three
hi gh schools in the county which could be consi dered urban high
schools. Because of their diversity some people were nervous about
t hese school s, and he thought it was incunbent upon the schoo
systemto deal with that anxiety. He said that urban high schools
needed trenendously different plans to deal with inprovenents, but
he believed that this was not inpossible for themto deal with. He
t hought that Richard Montgonery was a tremendously inportant schoo



and was the litmus test of their ability to overcone problens that
had defeated other communities. He appreciated the conm ssion's
help. In regard to the budget process, he thought that the Counci
really wanted to know what their priorities were and where attention
shoul d be focused.

M's. Naom Joseph asked whether there was sone way that test scores
could be footnoted to speak to the diversity of the student
popul ati on. M. Ew ng wondered whether the Information O fice could
do a feature piece on this. Dr. Pitt replied that they had tried
this method in the past, but he had not heard this concern at the
Board level. Dr. Cronin said he was concerned about using averages
because they did not tell the spread of the students in the school

M. Haughey said the question was what the schools were doing to the
potential of the students. The Conmi ssion was going to be able to
take a nmore highly focused view of this. Ms. El aine Col dberg

poi nted out that the maps indicated what a difficult chore they had
set for thenselves. They had schools in and out of the city, and
there were two different adm nistrative areas. She |ooked forward
to getting into the work plan, and she explained that they had given
the Board a picture of Rockville. She was proud of the City and
said the City was very concerned with its citizens. One of its
maj or concerns was educati on and nei ghborhood integrity and
strengthening the famly. She asked how they could hel p the Board.

It seemed to M. Ewing that if they pursued their work plan, the
Conmi ssion woul d be a trenendous help to the Board. He knew t hey
were very concerned about the area division, but he hoped they would
give a good part of their time to the question of how good the
school s were and what coul d be done to make them better and to make
an urban hi gh school function effectively.

Dr. Shoenberg expressed agreement with M. Ewing's remarks. He said
it was going to be difficult to go on pushing boundaries around, and
he understood some of the difficulties they had with boundaries.
However, they surely could do and must do sonethi ng about the
quality of the schools, and the Comm ssion's understandi ng woul d be
val uabl e. He thought they had a splendid work plan and would help
them as best they could. Dr. Cronin said he woul d echo these
remarks. He felt that experiences in the Cty of Rockville did
have applications el sewhere in the county such as the Blair and B-CC
areas. However, in the B-CC area there was no focal point such as a
city government. He saw urban schools going out past Rockville, and
he felt they were setting a 25-year pattern here. M. Stein
remarked that he had seen what had happened in the B-CC area in the
| ast 25 years, and he felt that if they had been an open-m nded
Board listening to an advisory conmmttee some of that could have
been prevented. He was al so concerned about the issue of education
in the national arena with which they were all being confronted. He
said that this was a doubl e-edged sword. It was good to cal
attention to education, but there was a danger of polarization which
woul d make their collective venture all the nore difficult.



Dr. Cronin stated that the Board knew what it was doi ng because it
had an agenda before it, but the question was what was education
They had to | ook beyond just voting on an issue. He wondered

whet her the Commi ssion could tell the Board what they thought
education was and what they wanted to see as the end product. Dr.
Shoenberg said he was willing to talk with civic groups and PTAs
because Board nenbers had a responsibility to tell people what they
knew about education and to hear what their ideas were.

M. Ew ng observed that the Board had decided on three mgjor

obj ectives when it reorgani zed in Decenber. The first was to find a
repl acenent for the superintendent, and they had done that. The
second was to get past the budget season intact, and they had done
that. The third was to address facilities and racial bal ance issues
and, while this was not solved, they had been supported by the state
Board of Education. Now for the first tine in years the Board was
able to focus on the quality of education and the quality of
instruction and learning in the public schools. It was his judgnent
that as a Board they had not spent nmuch tine on that. They were
going to work with Dr. Cody on establishing an agenda for that

pur pose.

Dr. Pitt thought they should start their work program and in doing

that they woul d become i nformed about the quality of education. He

hoped that they would come to the Board with their insights and
recomendations. Dr. Cody stated that he would reinforce the

comments made by M. Ewing on the quality of educational prograns.

He said that when they said "better schools" they needed to define

and redefine what they nmeant. The Commi ssion had spoken about a

hi gh tech school, but that woul d be changing the focus of the

school. Wen he said "better,” it neant maki ng choi ces about what

was inportant, changi ng what they taught or the way they taught. He

hoped that as the Conm ssion pursued this they would think through

what it was they wanted to do a better job. He asked what their first order
of business would be. M. Haughey said they would like to have briefings with
staff.

Dr. Cody agreed that these briefings should be set up, and Dr. Pitt
asked that they contact himabout the 15-year plan and the CIP. Dr.
Cody indicated his willingness to participate in the briefings if

his schedule permtted. In regard to O chard R dge, Ms. Goldberg reported
they had formed a task force with non-Comm ssion nenbers to do fact finding.
They

expected that report in the near future.

M. Ewing stated that the Board woul d be establishing goals and
objectives during the sutmmer. Dr. Cody agreed that it was inportant
to share these with the comunity and to get comunity invol vement.
M. Ew ng expressed appreciation for the Comrission's presentation
and suggested work plan

Re:  Adj our nnent

The president adjourned the nmeeting at 10:35 p.m
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