APPROVED Rockvill e, Maryl and
42-1983 June 14, 1983

The Board of Education of Montgonery County net in regul ar session

at the Educational Services Center, Rockville, Mryland, on Tuesday,

June 14, 1983, at 9 a.m
ROLL CALL Present: M. Blair G Ewing, President in the
Chai r

Dr. Janmes E. Cronin

Dr. Marian L. Geenblatt*

M. Kurt R Hirsch

Ms. Suzanne K Peyser*

Ms. Marilyn J. Praisner

Ms. Odessa M Shannon

Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thomas S. Fess, Parlianentarian
Dr. Wlner S. Cody,
Super i nt endent - desi gnee
M. Peter Robertson, Board nenber-el ect
Resol uti on No. 508-83 Re: Board Agenda - June 14, 1983

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for June
14, 1983.

* Dr. Geenblatt and Ms. Peyser joined the neeting at this point.

Resol uti on No. 509-83 Re: Retirement of Mntgonmery County
Publ i ¢ School s Personnel

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The persons listed below are retiring from Montgonery
County Public Schools; and

WHEREAS, Each person, through outstandi ng performance of duties and
dedi cation to the education of our youth, has nade a significant
contribution to the school systemwhich is worthy of speci al
commendation; now therefore be it



Resol ved, That the nmenbers of the Board of Education express their
sincere appreciation to each person for faithful service to the
school systemand to the children of the county and also extend to
each one best wishes for the future; and be it further

Resol ved, That this resolution be made part of the minutes of the
nmeeting and a copy be forwarded to each retiree (TO BE APPENDED TO
THESE M NUTES) .

Resol uti on No. 510-83 Re: Tuition for CQut-of-County and
Qut-of-State Pupils for FY 1984

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Resol ution 364-77 which established the basis for noncounty

tuition charges provides that the per pupil cost shall be based on
the current year's estimated cost, including debt services; and

WHEREAS, The basis for the calculation of cost per pupil for tuition

purposed in FY 1984 is as foll ows:

M ddl e Speci al
Ki nder garten El ement ary Juni or/ Sr. Educat i on
Esti mated No. of
Pupi | s 5, 360 32,987 46, 989 4,158

Qut - of - Count y
Maryl and Pupils

Cost :
Regul ar Program $12, 534, 966 $115, 261, 499 $178,777, 788 $29, 296, 144
Debt Service 348, 577 4,290, 497 6, 111, 685 540, 816
Total Cost $12, 883, 543 $119, 551, 996 $184, 889, 473 $29, 836, 960
Cost Per Pupil:
Regul ar Program $ 2,339 $ 3,494 3 3,805 $ 7,046
Debt Service 65 130 130 130
Total Cost $ 2,404 $ 3,624  $ 3,935 $ 7,176
Qut-of-State Pupils
Cost :
Regul ar Program $12, 534, 966 $115, 261, 499 $178,777,788 $29, 296, 144
Debt Service 474, 557 5, 841, 130 8, 320, 516 736, 272
Total Cost $13, 009, 523 $121, 102, 629 $197, 098, 304 $30, 032, 416
Cost Per Pupil:
Regul ar Program $ 2,339 $ 3,494 3 3,805 $ 7,046
Debt Service 88 177 177 177
Total Cost $ 2,427 $ 3,671  $ 3,982 $ 7,223
Conparisons with Previous Year
1982-83 1983- 84
Qut-of -County Qut-of-State Qut-of -county Qut-of-State



Ki ndergarten $2, 263 $2, 288 $2, 404 $2, 427

El ementary 3,375 3,424 3,624 3,671
M ddl e/ Jr/ Sr. 3, 649 3,698 3,935 3,982
Speci al Educati on 6, 791 6, 840 7,176 7,223

now therefore be it

Resol ved, That the tuition rates for out-of-county Maryland pupils
and out-of-state pupils for the 1983-84 school year shall be:

Qut - of - Count y Qut-of-State
Ki ndergarten $ 2,404 $ 2,427
El ement ary 3,624 3,671
M ddl e/ Juni or/ Seni or 3,935 3,982
Speci al Educati on 7,176 7,223
Resol uti on No. 511-83 Re: Utilization of a Portion of the FY

1984 Provision of Projected
Supported Projects for the
Position of Site Adm nistrator

On recommendati on of the superintendent and on notion of Ms.
Prai sner and seconded by Ms. Shannon, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The County Council deleted the position of site
adm ni strator, or an anount of funds totaling $33,126, from Category
1 of the FY 1984 operating budget; and

WHEREAS, The position is highly specialized and essential to provide
speci fic planning and technical services for MCPS which cannot be
ef fectively assunmed by remaining staff; and

WHEREAS, The $50, 000 in revenue generated each year through
managenment of MCPS properties is sufficient to fund the position of
site adm nistrator; now therefore be it

Resol ved, That the superintendent be authorized to receive and
expend within the FY 1984 provision for Projected Supported Projects
of $250,000 an anpunt of $50, 000 derived fromrental of MCPS
property to establish the position of site adm nistrator to provide
conti nued technical and professional services as MCPS facilities
[iaison with the county devel opnent process, including county, city
and state governnental staff; Maryland National Capital Park and

Pl anni ng Commi ssion staff; public utilities agents and staffs; the
bui | der/ devel oper community; PTA and civic organi zations; as well as
t he ongoi ng | and managenent and operation of existing schoo
facilities and rental properties; and be it further

Resol ved, That a copy of this resolution be sent to the county



executive and County Council .

Resol uti on No. 512-83 Re: Relocation of Portable C assroom
Bui | di ngs

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received June 7, 1983, to relocate
twenty-ei ght classroomunits as indicated bel ow

Bi dder Base Bid *Add Alternate Tota
1. H&HEnterprises $219, 750 $20, 507
$240, 257
2. South Carroll Contract.,Inc. 219, 000 24,900
243, 900
3. CMs Contractors, Inc. 348, 000 62, 000
410, 000

* Add Alternate 1 is for the relocation of the three |ocally-owned
portabl e cl assroons; and

WHEREAS, The | owest bidder, H & H Enterprises, is a firmwhich has
successfully conpleted contracts of this nature for the Board of
Education in the past; and

VWHEREAS, Sufficient funds are available to award this contract; now
therefore be it

Resol ved, That a contract for $240, 257, which is the base bid and
add alternate 1, be awarded to H & H Enterprises to acconplish the
requi renents of the plans and specifications entitled "Rel ocation of
Portabl e d assroom Buil di ngs," dated May 12, 1983, prepared by the
Department of School Facilities (Portables to be relocated as

foll ows: Randol ph Junior High to Broad Acres Elenmentary (2 roons),
Fox Chapel Elenentary (4 roons), Cernmantown El enentary (4 roons),
Kennedy Hi gh (6 roons), and Weaton Hi gh (2 roons); Farquhar M ddle
to Banneker Junior H gh (4 roons); Mntgonmery Village Junior H gh to
Rockville H gh (2 roons); Gaithersburg Junior H gh and Travil ah
Elementary to Wiite Oak Junior H gh (3 roons), and Whetstone

El ementary to Redland Mddle (1 room.

Resol uti on No. 513-83 Re: Sanitary Sewer Easenment -
G eencastl e Future Junior Hi gh
School Site (Area 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conm ssion has requested a
right-of-way and tenporary constructi on easenent across the
G eencastl e Future Junior H gh School site for the purpose of



installing sanitary sewer service; and

WHEREAS, The proposed sewer inprovenments will benefit both the
school, the conmunity, and extended areas and will not affect any
land now utilized for school programm ng and recreationa
activities; and

WHEREAS, The WSSC wi || assume all liability for damages or injury
resulting fromthe installation and future mai ntenance of the
subject utilities; and

WHEREAS, All construction, full restoration and any future repair
activities will be perforned at no cost to the Board of Education
and will result in a negotiated paynent to the school systemin
return for the subject property rights; now therefore be it

Resol ved, That the president and secretary be authorized to execute
a permanent right-of-way and tenporary access easenent for the
Washi ngt on Suburban Sanitary Conm ssion at the Greencastle Future
Juni or Hi gh School site, for the purpose of installing new sanitary
sewer services for the school site and the surroundi ng comunity;
and be it further

Resol ved, That a negotiated fee be paid by the WSSC for the subject
right-of-way and easenent, said funds to be deposited to the Renta
of Property Account 32-108-1-13.

Re: Inspection of Gaithersburg
El ementary Addition and
Moder ni zati on Proj ect

The inspection date was set for the Gaithersburg El ementary Schoo
addi ti on and noderni zation project. Ms. Praisner will attend.

Resol uti on No. 514-83 Re: Bid 120-83, Ceiling Board and Gid
System Materi al

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of ceiling board
and grid systemmaterial; nowtherefore be it

Resol ved, That having been duly advertised April 27, 1983, the
contracts for the furnishing of ceiling board and grid system
material, for the period of June 15, 1983, through June 14, 1984,
under Invitation to Bid 120-83 be awarded to the | ow bidders neeting
specifications as follows:

Dol | ar Volune Line Itens Awarded
C evenger Corporation
Beltsville, Mryland $24, 725 2
J. B. Eurell Company



Beltsville, Mryland 5,561 5
Tot al $30, 286 7

Resol uti on No. 515-83 Re: Bid 125-83, Industrial Education
Cosnet ol ogy Supplies

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of industrial
education cosnetol ogy supplies; now therefore be it

Resol ved, That havi ng been duly advertised April 22, 1983, the
contracts for the furnishing of industrial education cosnetol ogy
supplies for the period of June 21, 1983, through June 20, 1984,
under Invitation to Bid 125-83 be awarded to the | ow bi dders neeting
specifications as follows:

Dol l ar Volunme Line Itens Awar ded
Bal ti nore Beauty & Bar ber

Supplies, Inc., Gen Burnie, Ml. $ 823 8
The Burmax Co., Inc.

Hauppauge, New York 4,480 37
Davi dson Supply Co., Inc.

Beltsville, Mryland 1, 815 9
Henry Kayser & Fils

New Yor k, New York 8, 140 55
Mari anna, I nc.

Oraha, Nebraska 4,293 39

Tot al $19, 551 148
Resol uti on No. 516-83 Re: Bid 130-83, Vinyl Asbestos Fl oor
Tile

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of vinyl asbestos
floor tile; now therefore be it

Resol ved, That having been duly advertised April 22, 1983, the
contract for the furnishing of vinyl asbestos floor tile for the
peri od of June 15, 1983, through June 14, 1984, under Invitation to
Bid 130-83 be awarded to the | ow bidder neeting specifications as
fol | ows:

Dol | ar Volune Line Itens Awarded
Bode Fl ooring Corporation
Ellicott Gty, Mryland $25, 600 1



Resol uti on No. 517-83 Re: Bid 131-83, Duplicating and Wrd
Processi ng Supplies

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of duplicating
and word processing supplies; now therefore be it

Resol ved, That having been duly advertised March 29, 1983, the
contracts for the furnishing of duplicating and word processing
supplies for the period of June 15, 1983, through April 28, 1984,
under Invitation to Bid 131-83 be awarded to the | ow bidders neeting
specifications as follows:

Dol Il ar Vol ume Line Itens Awarded
Advance Busi ness Systens & Supply

Conpany, Ti nonium Maryl and $ 42,525 3
Al perstein Brothers, Inc.

Washi ngton, D.C. 7,139 12
Chasel l e, Inc.

Col unbi a, Maryl and 22,037 10
A. B. Dick Conpany

Lanham Maryl and 336 2
M S. G nn Conpany

Bl adensbur g, Maryl and 16, 495 6
| BM Cor por ati on

G eenbelt, Maryland 10, 616 5
Moder n Dupl i cat or Conpany

Rockvill e, Maryl and 2,200 1
Quality Services

Gai t her sburg, Maryl and 12,096 4
Repr oducti on Supply Conpany

Balti nore, Maryl and 2,355 2
SCM Cor por ati on

Al exandria, Virginia 1,018 2
Spartan I ndustries, Inc.

Burtonsville, Maryland 642 2
St andard Dupli cating Machi nes

Corp., Arlington, Virginia 15, 350 1
Virginia | npressions Products,

Inc., Richnond, Virginia 643 4
Vi sual Systens Conpany, Inc.

Rockvill e, Maryl and 117 4

TOTAL $133, 569 58

Resol uti on No. 518-83 Re: Bid 137-83, Plunbing Supplies

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of plunmbing
supplies; now therefore be it

Resol ved, That having been duly advertised April 5, 1983, the
contracts for the furnishing of plunbing supplies for the period of

June 15, 1983, through May 12, 1984, under Invitation to Bid 137-83
be awarded to the | ow bidders neeting specifications as follows:

Dol | ar Volune Line Itens Awarded
Creed Company
Concordvill e, Pennsylvania $ 657 1
Albert G Fraley Enterprises, Inc.
T/ A Fral ey Supply Company

Rockvill e, Maryl and 4,480 2
Frederi ck Tradi ng Conpany

Frederick, Maryl and 7,923 11
Harrison Bros., Inc.

Rockvill e, Maryl and 5, 608 97
Jolles Bros. Contractors

Beltsville, Mryland 47 1
R E. Mchel Co., Inc.

Washi ngton, D.C. 9,211 28
Nol and Conpany

Falls Church, Virginia 18, 422 48
J. A Sexauer

VWite Plains, New York 132 4
TRl Pl unmbi ng Supplies, Inc.

Rockvill e, Maryl and 2,535 12
Wl verine Brass Wirks, Inc.

Grand Rapi ds, M chigan 38 1
Wbodwar d- Wanger Co.

Phi | adel phi a, Pennsyl vani a 3,980 9

TOTAL $53, 033 214

Resol uti on No. 519-83 Re: Rejection of Bid 142-83, Lanps

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That having been duly advertised April 5, 1983, the bids
recei ved for the furnishing of [anps under Invitation to Bid 142-83
be rejected.

Resol uti on No. 520-83 Re: Bid 147-83, Athletic Field Wite
On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol ution was

adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of athletic field



white; now therefore be it

Resol ved, That having been duly advertised April 27, 1983, the
contract for the furnishing of athletic field white, for the period
of June 15, 1983, through Decenber 14, 1983, under Invitation to Bid
147-83 be awarded to the | ow bidder neeting specifications as
fol | ows:

Dol l ar Volunme Line Itens Awar ded
Carlisle & LeCGore
Keymar, Maryl and $12, 510 1

Resol uti on No. 521-83 Re: Bid 148-83, Autonotive Batteries

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of autonotive
batteries; now therefore be it

Resol ved, That having been duly advertised April 27, 1983, the
contract for the furnishing of autonotive batteries for the period
of June 15, 1983, through June 14, 1984, under Invitation to bid
148- 83 be awarded to the | ow bidder neeting specifications as
fol | ows:

Dol l ar Volunme Line Itens Awar ded
E. J. Payne, Inc.

Capitol Heights, Maryl and $37, 762 5
Resol uti on No. 522-83 Re: Bid 149-83, Business Educati on
Furniture

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of business
education furniture; now therefore be it

Resol ved, That having been duly advertised April 27, 1983, the
contract for the furnishing of business education furniture under
Invitation to Bid 149-83 be awarded to the | ow bi dder neeting
specifications as follows:

Dol l ar Volunme Line Itens Awar ded
Dour on, Inc.
On ngs MIls, Mryland $23, 541 2



Resol uti on No. 523-83 Re: Bid 154-83, Auto Mechanics
Equi pnent

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of auto mechanics
equi prent; now therefore be it

Resol ved, That having been duly advertised May 4, 1983, the
contracts for the furnishing of auto mechani cs equi prent under
Invitation to Bid 154-83 be awarded to the | ow bi dders neeting
specifications as follows:

Dol | ar Vol une Line ltens
Awar ded
Sun El ectric Corp
Beltsville, Mryland $12, 950 1
Tool s & Equi prent, Inc.
Balti nore, Maryl and 5,900 1
TOTAL $18, 850 2
Resol uti on No. 524-83 Re: Bid 157-83, Lighting D ffuser
Covers

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of lighting
di ffuser covers; now therefore be it

Resol ved, That having been duly advertised May 11, 1983, the
contracts for the furnishing of lighting diffuser covers under
Invitation to Bid 157-83 be awarded to the | ow bi dders neeting
specifications as follows:

Dol | ar Vol une Line ltens

Awar ded

M & M Pl astics Corp.

Phi | adel phi a, Pennsyl vani a $2, 924 10

Mal col i te Corp.

Adifton, New Jersey 3,104 5

TOTAL $6, 028 15

Resol uti on No. 525-83 Re: Bid 168-83, Elenentary School Key

Tel ephones and Rel at ed Equi prent



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Sufficient funds are available fromutility cost savings
for the purchase of tel ephone equi pnent for elenmentary schools and
other MCPS facilities; and

WHEREAS, The purchase will be paid back in approxinmately two years
t hrough savings in equi pnent |easing costs and will provide an
upgrade to el ectronic touch-tone service; now therefore be it

Resol ved, That having been duly advertised May 18, 1983, the
contract for the furnishing of elenentary school key tel ephones and
rel ated equi pnent under Invitation to Bid 168-83 be awarded to the
| ow bi dder neeting specifications as follows:

Dol | ar Vol une Li ne Itens Awarded
North Supply Conpany
Industrial Airport, Kansas $121, 425 28
Resol uti on No. 526-83 Re: Proposal 83-19, Audits of Schoo

I ndependent Activity Funds

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, It is advantageous to MCPS to contract wth outside
auditors to performaudits of the Independent Activity Funds at sone
of the schools in the county; and

WHEREAS, Newspaper advertisenments on March 29, 1983, and letter
requests issued to a nunber of accountants have produced 11
qual i fi ed candi dates, of whom six have been selected as being the
best qualified; and

WHEREAS, Sufficient funds are included in the FY 1984 (Qperating
Budget for this purpose; and

WHEREAS, The nenbers of the Audit Comrittee of the Board of
Educati on have recommended approval of this resolution; now
therefore be it

Resol ved, That contracts for auditing |ndependent Activity Funds at
the schools for FY 1983 at a price of $400 per high school, $230 per
junior high school or middle school, and $120 per el enmentary schoo
be awarded to

Kenneth L. Brown, CPA, Rockville, Maryland
Craig R Casper, CPA, Rockville, Maryland
M chael S. Febrey, CPA, Bethesda, Maryl and



Joseph D. Gregory, CPA, Gaithersburg, Maryl and
Judith Ann Kel | ogg, CPA, Derwood, Maryl and
Benj ami n Wi nmann, CPA, Gaithersburg, Mryl and

Resol uti on No. 527-83 Re: Service Contract with Phonic Ear
Co., for Phonic Ear FM Auditory
Training Anplification Equi prent,
Series #421, #431, #441, and #445

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted through the Division of
Mai nt enance; and

WHEREAS, Servicing of FManplification equipnent is necessary for
support of the hearing inpaired students in the auditory prograns;
and

WHEREAS, Repair and servicing of this equi pment has not been
possi bl e by any ot her service center nor by the MCPS el ectronics
shop; and

WHEREAS, Services rendered by Phonic Ear Co. have been satisfactory;
now t herefore be it

Resol ved, That the superintendent be and is hereby authorized to
enter into a contract with Phonic Ear Co. for servicing of FM
auditory anplification equi pnent for one year fromJuly 1, 1983, to
June 30, 1984, at a total cost of $8,435.

Resol uti on No. 528-83 Re: Changing the Scope and Price of
Contract Nunber RFP-DEA-79-01 for
the Annual Audit of MCPS Financi al
Statements for FY 1983 by Touche
Ross & Co.

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, On May 8, 1979, the Board of Education authorized the award
of a contract to Touche Ross & Co. for conducting the annual fisca
audits of MCPS for FY 1979 through FY 1983; and

WHEREAS, On April 7, 1981, the Board approved a contract anendnent
establishing price and scope for audits for FY 1981, FY 1982, and FY
1983; and

WHEREAS, On July 13, 1982, the Board approved anot her contract
anendnment increasing the price and scope of the audits for FY 1982
and FY 1983; and



WHEREAS, It has subsequently beconme necessary to anend the tim ng
scope, and prices of the contract for the FY 1983 audit to conform
to the requirenents of NCGA Statement No. 3 and a new Maryl and | aw
requiring MCPS to produce audited financial statenents by Septenber
30, 1983, and to include the audit of the Head Start Program under
the provisions of OVMB Circular A- 102, Attachment P; and

WHEREAS, The added costs for these changes in scope may be partially
of fset by changes in the scope of the audit necessary to certify the
consol i dated financial records of the Independent Activity Funds;
and

VWHEREAS, Sufficient funds are available in the FY 1983 and FY 1984
MCPS Oper ati ng Budgets; and

WHEREAS, The nenbers of the Audit Comrittee of the Board of
Educati on have recommended approval of this resolution; now
therefore be it

Resol ved, That Contract Nunmber RFP-DEA-79-01 be anended to

i ncorporate the revised total price of $56,585 for the FY 1983 audit
and the terms in the proposal letter dated May 6, 1983, from Touche
Ross & Co.

Resol uti on No. 529-83 Re: FY 1983 Categorical Transfer
Wthin the Plan for |nproving
Qui dance Services

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the following transfer within
the FY 1983 Pl an for Inproving Gui dance Services funded by the
Maryl and State Departnent of Education under the Education
Consol i dati on and I nprovenent Act, Chapter 2:

Cat egory From To
02 Instructional Salaries $705
03 Instructional O her $820
10 Fixed Charges 115
Tot al $820 $820

and be it further

Resol ved, That the county executive be requested to recomend
approval of this transfer to the County Council and that a copy of
this resolution be sent to the county executive executive and County
Counci | .

Resol uti on No. 530-83 Re: FY 1983 Categorical Transfer
Wthin the Appropriation for
Proj ected Supported Projects



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the transfer belowin the FY
1983 Appropriation of $300,000 for Projected Supported Projects:

Cat egory From To
01 Administration $10, 000
04 Speci al Education $10, 000

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and that a copy be
sent to the county executive and County Counci l

Resol uti on No. 531-83 Re: Uilization of a Portion of the FY
1983 Appropriation for Projected
Supported Projects for Adult/Youth
Wbr kshops on Drug and Al coho
Awar eness

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend from Category 01, Administration, within the FY
1983 Appropriation of $300,000 for Supported Projects, a $3,500
grant award formthe Maryland State Departnment of Educati on under
ESEA, Title V to conduct Community Action Team and parent group
wor kshops within the Bet hesda-Chevy Chase and Pool esville
comunities; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council

Resol uti on No. 532-83 Re: Uilization of a Portion of the FY
1983 Appropriation for Projected
Supported Projects for a
Kal ei doscope of Kids Program

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend from Category 01, Adnministration, with the FY
1983 Appropriation of $300,000 for Supported Projects, a $3,500
grant award fromthe Maryland State Departnment of Educati on under
the Arts in Education of the Education Consolidation and | nprovenent



Act, Chapter 2 for the Kal ei doscope of Kids program at Lakewood
El ementary School; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council

Re: Board/ Press/Visitor Conference

The foll ow ng individuals appeared before the Board of Education
1. M. Jerry Schaefer, Candl ewood El ementary School PTA

2. Ms. Nancy Shaplin, Peary H gh School PTSA

3. Ms. Barbara Stocknman, Candl ewood El enentary School PTA

4. M. Tal bert Hughes, Candl ewood El ementary School PTA

Re: Proposed Definition of Unexcused
Absences

Dr. Pitt reported that he had asked M. Anson WI cox, principal of
VWheat on H gh School, to chair a conmttee to discuss a definition of
unexcused absences. The conmittee was also to | ook at how well the
process of |oss of credit worked. Their second report would be
before the Board in Novenber.

M. WIlcox stated that they had | ooked at | oss of credit in relation
to absences and tardiness. The whole conmttee agreed that they had
no reason to go away fromthe state's definition of absences. The
felt MCPS regul ati ons covered what they felt was acceptable and that
t he procedures were good. They did reconmend that the deputy work
with principals and teachers to make sure that proper nonitoring was
taki ng place. They were concerned about the teacher tinme required
to contact parents. Secondly, a lot of schools did not have enough
tel ephone lines to call out. 1In sone schools there were six
outgoing lines for a staff of 200. Once teachers were able to cal
out it took approximately 15 mnutes per call to a parent. M.

W cox pointed out that everything they mailed home cost 20 cents, and
these funds cane out of the materials of instruction account. He
said that the conmttee's major recommendati on was to devel op pl ans
for monitoring the loss of credit program

M. WIcox explained that the commttee was unaninous in its
recomendati on that tardiness not be tied to the |oss of credit
policy. A student could miss 15 or 20 minutes during a semester and
| ose credit for the course.

Dr. Cronin indicated that he had several anmendnents to offer to the
| oss of credit policy. He asked about the possibility of using
regi stered mail because too many things mailed hone did not get
there. Dr. Pitt indicated that he required all high schools to use
regi stered mail when seniors failed; however, this was quite costly.

M. Hirsch said that in his discussions with students he had not
conme across one case where the policy was followed as it shoul d.



Anot her problemwas the differences in application of the policy
from school to school, and he hoped the comrttee could address this
in sone way. |In some schools a student could appeal and the appea
woul d be granted if the student signed a contract. He asked whet her
the conmttee discussed the differences in the appeal process from
school to school. M. WIlcox replied that the commttee had

di scussed everything in great detail, and the appeals process was
spelled out. The final decision was up to the principal, but the
recomendati on was the teacher's. M. Hrsch said he was speaki ng
about the different procedures enployed by each school. He was
concer ned about the discrepancies and the fact that the policy was
not being inplenented uniformy. Ms. Sandra Sonner remarked that
the conmttee recogni zed there was great variation anong the
schools. She thought this problemwould be helped if there were
noni t ori ng.

M's. Peyser said she was concerned that students felt they were
entitled to one or two absences. Wen she was in the classroom
students did not get away with this. They would receive an "E" for
that day. She was concerned about tardi nesss because when a student
was |l ate the whol e | earning process was interrupted. She conmended
the schools that had taken strong acti on about tardiness and asked
whet her there was a difference at the schools where a strong stand
agai nst tardi ness had been taken. She said that the committee did
not | ook at what happened to students after they received "LC s"
because sone schools dealt with this very well and others did not.

M's. Shannon renarked that she had problens with the whol e i dea of

| oss of credit. However, it was the Board's policy. She said the
maj or part of the commttee's report she would like to see

i npl enented was the nonitoring. She felt that anywhere judgnents
canme into play they would have inequities. She would |ike to place
enphasis on nonitoring plans, and she would like to see the reports
i ncl ude race and sex.

It seemed to Dr. Shoenberg there was a strong feeling that the nmajor
burden was on the classroomteacher. He wondered whether the gane
was worth the candle. He, too, was concerned about the inequity
from school to school. The problem he had heard the nost about was
the itemon activities approved by the principal. It had to do with
absences approved by parents such as travel. |If they were going to
notify and invol ve parents when there was concern about unexcused
absences, he thought they had to respect the judgnment of parents on
the other end. He was concerned that these recommendati ons did not
address that issue. M. WIlcox replied that they did discuss
differences in decisions fromschool to school. |In sone schools

t hese absences were turned down, and in other schools they were
accepted if the school received a note fromthe parents ten days in
advance and the student nmade up the work. The biggest problem in
his view, was ski trips. He would like to say that no one got out
of school until school was over in June. Dr. Shoenberg commented
that they were fooling thenselves if they believed that a sizeable
group of students couldn't mss a week of classes if their parents



made t he judgnent that the other activity was nore inportant. This
shoul d not put the burden on the teacher and there should not be an
obligation for a teacher to repeat a | ecture.

Dr. Cronin stated that he was not sure given their mandate that
children should attend school that they should allow parents to nake
the decision. He was concerned about the teacher as an attendance
officer and felt they had done a disservice by putting it fromthe
school to the teacher. Sonetines teachers avoid the issue by
reporting students present when they were not in class.

Dr. Greenblatt stated that they should not |ose sight of the overall
i npact which was that attendance was inproved. They had been able
to cut down on random cutting and absences. The point was that
attendance was better, and teachers felt that was inportant.

However, she thought there was room for inprovenent and noted that
at one high school the first time a student cut a letter was sent to
the parents. She said that the student had done sonethi ng w ong,
and the counseling provided should indicate that the student had
done sonething wong. She agreed that there was probably too nuch
of an inpact on teachers' ability to do this but there were students
who acted as volunteers in the high school office. Once attendance
had been taken, it should be easy to send out a postcard or phone
the hone. 1In regard to tardiness and | oss of credit, she felt that
this was a serious issue. It was inportant that they state that
class started on tinme and there would be no interruptions. Part of
that was teaching that in the world of work enpl oyees had to report
on tinme.

Dr. Pitt commented that the di scussion by Board nmenbers was sinilar
to discussions held by the staff and commttee. He said they were
really tal ki ng about sonething that cut across the entire operation
of the school system and how nmuch structure should be built into
this process and what should be done at the local level. Ms.

Prai sner said that as long as they were tal ki ng about sonething as
maj or as loss of credit, procedures had to be consistent from schoo
to school. 1In addition, they should highlight successful prac-
tices. Any information provided the Board should be an assessnent
of what was going on to make sure there was consistency in
definition, communication with parents, and an eval uati on of the way
in which they were handling tardi ness. The other mmjor issue was
what did they do with students who had | ost credit and whether this
had budgetary inplications.

M. Ewing agreed with Ms. Praisner that the issue of a student's
losing credit was a crucial issue. The other concern is that
students were | obbying teachers not to record tardi ness. He stated
that it was inportant to have students in class, and they needed to
address the issue of the resources necessary to make this policy
work. For example, if parents were really notified, what was needed
to do this. He thought they had not put the resources into this

and did not have the resources to put in, and if they did not have
the resources, they should not have the policy.



Dr. Cronin asked about the California conmputer system which
contacted parents, and Dr. Pitt replied that the staff was | ooking
into this. Dr. Shoenberg remarked that at the heart of all this was
the degree to which they were centralized and the degree to which
they had | ocal options. He suggested that this whol e subject m ght
be a topic for the Board's retreat.

Re: Policy on Funding
Reti rement/ Pensi on System

M's. Praisner noved approval of the follow ng which was seconded by
Ms. Peyser:

WHEREAS, The MCPS Enpl oyees Retirenent System has been in effect
since January 1, 1968; and

WHEREAS, The MCPS Enpl oyees Pension System has been in effect since
January 1, 1980; and

WHEREAS, An actuarial review of both plans was conducted by
Mei di nger Conpany and di scussed in public session on January 11,
1983; and

WHEREAS, The Board of Education desires to establish a genera
policy to acconpany the MCPS retirenment/pension plans as fornerly
adopted and to be published in the MCPS Policies and Regul ations
Handbook; now therefore be it

Resol ved, That the MCPS Retirenment System and the MCPS Pensi on

System provi de suppl enmental retirement/pension plan benefits for

eligible enpl oyees who are nenbers of the Teachers' Retirenent/Pension Systens
of the State of Maryland or provide full retirenent/pension plan benefits for
eligible enployees who are not eligible for nenbership in the Teachers'
Retirenment/ Pensi on Systens of the State of Maryland; and be it further

Resol ved, That Mntgonmery County Public Schools maintain a plan of
retirement/pension benefits which is adequately funded and will
ensure enpl oyees sufficient income during their retirenent years;
and be it further

Resol ved, That the results of the annual actuarial review by the
fundi ng agent be nmade avail able at the conclusion of each fisca

year to establish fundi ng percentages for the com ng year based on
the unit credit cost method and that assunptions used in devel oping
the actuarial valuation be kept current and adjusted as econom c and
denogr aphi ¢ conditi ons change; and be it further

Resol ved, That the review contain a funding percentage known as the
"normal contribution" rate which when applied to annual conpensation
shal |l represent the cost of operating the plan during the current
year; and be it further



Resol ved, That the review al so contain a fundi ng percentage known as
the "accrued liability" rate which when applied to annua
conpensation will produce an anpbunt sufficient to |liquidate the
remaining liabilities of the particular retirenent/pension plan over
a period of 40 years fromthe inception dates and that actuari al
gai ns and | osses cause the "accrued liability" rate to be adjusted
to anortize the additional accrued liability over a period of no

| ess than 15 years fromthe date of the actuarial valuation
produci ng such gain or loss; and be it further

Resol ved, That the anpbunt of noney ascertai ned by applying the sum
of the "normal contribution” and the "accrued liability" rate to the
budget ed annual conpensation | ess the enpl oyee contribution portion
be included in the fixed charge section of the superintendent's
annual operating budget; and be it further

Resol ved, That MCPS have as a funding goal each year the inprovenent
of the asset to accrued liability ratio towards the 100 percent
funded | evel by the end of the anortization period; and be it
further

Resol ved, That any nodifications to plan benefits be approved by the
Board of Education and announced 90 days in advance of the effective
date of inplemen- tation and that opportunities be provided to
receive input fromactive/retired enpl oyees and all enpl oyee

organi zations; and be it further

Resol ved, That every three to five years an independent actuari al
firmbe contracted to evaluate the plan in terns of goals and
objectives and that the report be nmade available to the Board Audit
Conmittee; and be it further

Resol ved, That staff neet annually each fall with the Board Audit
Conmittee to review the annual report on the actuarial valuation of
the retirenment/pension plan fromthe fundi ng agent, plan
assunptions, rate of return and budget reconmendations for the

com ng fiscal year.

Resol uti on No. 533-83 Re: An Amendnent to the Proposed
Resol uti on on Policy on Fundi ng
Reti renment/ Pensi on System

On notion of Dr. Cronin seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on policy on funding
retirement/pension system be anmended in the eighth Resolved to state
"to plan benefits be announced 90 days prior to Board action and
opportunities...."

Resol uti on No. 534-83 Re: Policy on Funding
Reti renment/ Pensi on System

On recommendati on of the superintendent and on notion of Ms.



Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The MCPS Enpl oyees Retirenent System has been in effect
since January 1, 1968; and

WHEREAS, The MCPS Enpl oyees Pension System has been in effect since
January 1, 1980; and

WHEREAS, An actuarial review of both plans was conducted by
Mei di nger Conpany and di scussed in public session on January 11,
1983; and

WHEREAS, The Board of Education desires to establish a genera
policy to acconpany the MCPS retirenment/pension plans as fornerly
adopted and to be published in the MCPS Policies and Regul ati ons
Handbook; now therefore be it

Resol ved, That the MCPS Retirenment System and the MCPS Pensi on

System provi de suppl emental retirement/pension plan benefits for

eligible enpl oyees who are nenbers of the Teachers' Retirenent/Pension Systens
of the State of Maryland or provide full retirement/pension plan benefits for
eligible enployees who are not eligible for nmenbership in the Teachers'
Retirenment/ Pensi on Systens of the State of Maryland; and be it further

Resol ved, That Mntgonmery County Public Schools maintain a plan of
retirement/pension benefits which is adequately funded and will
ensure enpl oyees sufficient income during their retirenent years;
and be it further

Resol ved, That the results of the annual actuarial review by the
fundi ng agent be nmade avail able at the conclusion of each fisca

year to establish funding percentages for the com ng year based on
the unit credit cost method and that assunptions used in devel oping
the actuarial valuation be kept current and adjusted as econom c and
denogr aphi ¢ conditi ons change; and be it further

Resol ved, That the review contain a funding percentage known as the
"normal contribution" rate which when applied to annual conpensation
shal |l represent the cost of operating the plan during the current
year; and be it further

Resol ved, That the review al so contain a fundi ng percentage known as
the "accrued liability" rate which when applied to annua
conpensation will produce an anpbunt sufficient to liquidate the
remaining liabilities of the particular retirenent/pension plan over
a period of 40 years fromthe inception dates and that actuari al
gai ns and | osses cause the "accrued liability" rate to be adjusted
to anortize the additional accrued liability over a period of no

| ess than 15 years fromthe date of the actuarial valuation
produci ng such gain or loss; and be it further

Resol ved, That the anobunt of noney ascertai ned by applying the sum



of the "normal contribution” and the "accrued liability" rate to the
budget ed annual conpensation | ess the enpl oyee contribution portion
be included in the fixed charge section of the superintendent's
annual operating budget; and be it further

Resol ved, That MCPS have as a funding goal each year the inprovenent
of the asset to accrued liability ratio towards the 100 percent
funded | evel by the end of the anortization period; and be it
further

Resol ved, That any nodifications to plan benefits be announced 90
days prior to Board action and opportunities be provided to receive
i nput fromactive/ retired enployees and all enpl oyee organi zati ons;
and be it further

Resol ved, That every three to five years an independent actuari al
firmbe contracted to evaluate the plan in terns of goals and
objectives and that the report be nade available to the Board Audit
Conmittee; and be it further

Resol ved, That staff nmeet annually each fall with the Board Audit
Conmittee to review the annual report on the actuarial valuation of
the retirenment/pension plan fromthe fundi ng agent, plan
assunptions, rate of return and budget reconmendations for the

com ng fiscal year.

Resol uti on No. 535-83 Re: Monthly Personnel Report

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

Resol uti on No. 536-83 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

Nane Position and Location No. of Days
Marshall H Burch Pai nt er 33
Di vi si on of Mai nt enance



Upton Carter Roof Mai nt enance Worker 30
Di vi si on of Mai ntenance

I rene Hol mes Bui | di ng Service Worker 30
Forest Knolls El enmentary Schoo

Harry lrvine, Jr. Cl assroom Teacher 37
Long-term Leave

Rebecca McFadyean I nstructional Assistant 13
Rolling Terrace Elementary Schoo

Fel ecia Wite Assi stant Princi pal 17

Long-term Leave
Resol uti on No. 537-83 Re: Personnel Reassignnents
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was

adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnents be approved:

Name From To
Dal e Carl son Teacher Instr. Assistant
Ki ng Learning Center To be determ ned
(on personal ill. lv.) WIIl maintain salary
M+ 30 L3 To retire July 1, 1984
Phyllis Carr Teacher Instr. Assistant
Bet he. Ch. Ch. To be determ ned
M+ 30 L1 W1l maintainsalary
To retire July 1, 1985
John Hi nkel Area Sch. Fac. Pl anner To be determ ned
Sch. Faci | . Pl an. &Devel op. To be det erm ned
25 H L3 WIIl maintain salary
To retire July 1, 1986
Est er Mol dawer Teacher Instr. Assistant
Kens/ Par kwood To be determ ned
MEQ 12 WIIl maintain salary
To retire January 1, 1984
Char |l es Showal ter Teacher Instr. Assistant
Valt Wit man To be determ ned
(on personal ill.lv.) WIIl maintain salary
M+ 30 15 To retire July 1, 1984
Enrique Sylto Teacher Instr. Assistant
Valt Wit man To be determ ned
M+ 30 L2 WIIl maintain salary
To retire February 1, 1984
Jean Waters Admi n. Sch. Sec. To be determ ned
Peary To be determ ned
12 H L2 WIIl maintain salary

To retire July 1, 1985



Cer al di ne W ndham Teacher I nstr. Assistant
Earl e B. Wod To be determnm ned
M+ 30 L3 WIIl maintain salary
toretire July 1, 1984

Resol uti on No. 538-83 Re: Death of Ms. Dorothy L. Root,
Instructional Assistant at Bel nont
El ement ary

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The death on May 23, 1983, of Ms. Dorothy L. Root, an
i nstructional assistant at Bel nont El ementary School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, M's. Root had earned the respect and admiration of students
and staff in her seventeen years of service with Mntgonmery County
Publ i c School s; and

WHEREAS, M's. Root's outstanding interest and notivation, and her
artistic skills have nmade her an asset to Montgonery County Public
School s; now therefore be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of Ms. Dorothy L. Root and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the minutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 539-83 Re: Death of Ms. Avonell K. Pontius,
Resource Teacher at Gaithersburg
H gh School

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The death on June 9, 1983, of Ms. Avonell K Pontius, a
resource teacher at Gaithersburg Hi gh School, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, In the nore than sixteen years that Ms. Pontius had been a
menber of the staff of the Montgonery County Public Schools, she was
recogni zed as a | eader in the business education field; and

WHEREAS, M's. Pontius was a dedi cated and conpetent resource to
staff and students; now therefore be it



Resol ved, That the nmenbers of the Board of Education express their

sorrow at the death of Ms.
synpathy to her famly;

Avonel |
and be it further

K. Pontius and extend deepest

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 540-83

On recommendati on of the superintendent and on notion of Ms.
seconded by Dr. Cronin,
Ewi ng,

Dr. Cronin, M.

Dr. Geenblatt,
and Dr. Shoenberg voting in the affirmative;

Re: Personnel
and Reassi gnnents

Appoi nt ment s,

Transfers,

Peyser

the followi ng resolution was adopted with

Ms. Peyser,

M s.

abstaining (M. Hirsch voting in the affirmative):

Resol ved, That the follow ng personnel

appoi nt ment s,

reassi gnments be approved:

Appoi nt ment
Arlie L. Kingery, Jr.

Arnold J. Rosenberg

Tr ansfer

Marion L. Bell

Di ane T.

| ppolito

Nancy H. Powel |

Marguerite S. Bridge

Tenporary Reassignment for the 1983-1984 School

Nane and Present
Posi tion

Present Position

Pri nci pal

Port Tobacco El em School
Charl es County Board of Ed.
LaPl ata, Maryl and

Acting Supervisor of

Sec. Instruction
Area Admn. Ofice
From

Pri nci pal

Key Juni or Hi gh
Pri nci pal

Mont gonery Vil l age Jr.

Pri nci pal
Redl and M ddl e

Pri nci pal
d ney El enentary
Year

Pos. Eff.
July 1, 1983

M s.
Pr ai sner

Shannon,

transfers, and

As

Pri nci pal

Cold Spring El ementary
Effective July 1, 1983

Sup. of Sec.
Instr.

Area Adm n.
Grade 0
Effective July 1, 1983

Ofice

To

Pri nci pal
Seneca Val | ey High
Effective July 1, 1983

Pri nci pal
Wbodwar d Hi gh
Effective July 1, 1983

Pri nci pal
Magr uder Hi gh
Effective July 1, 1983

Pri nci pal
Burtonsville El ementary
Effective July 1, 1983

Pos. Eff.
July 1, 1984



Edward S. C enents A & S Teacher Pri nci pal
Pri nci pal
Takoma Par k Juni or Hi gh

Jesse Beard A & S Teacher A&S pos. for

Pri nci pal whi ch qualified
Takoma Par k El enentary

Janes B. Judd, Jr. A & S Teacher Pos. for which
Assi stant Princi pal qualified

Julius West M ddl e School
Resol uti on No. 541-83 Re: Academ c Leave

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Geenblatt, the followi ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel be granted academn c | eave for
t he period indicated:

Billy, Joel

Director (on academ c | eave)

Bri dge School

Years of Service in Mntgonery County - 14

Peri od of Leave - July 1, 1983, through March 28, 1984

Attend Virginia Polytechnic Institute for Ph.D. in Research and
Eval uati on

Chi sl ey, Franklin

Teacher of G fted/ Tal ented

Rocki ng Horse Road El enentary School

Years of Service in Mntgonery County - 7

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend University of Maryland for Mster's Degree in Conputer
I nstruction

Fitzgerald, Camlla

El ement ary Counsel or

Chevy Chase El enentary School

Years of Service in Mntgonery County - 11

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend University of Maryland to conplete internship in Psychol ogy

Fl eury, Karen

Counsel or

Robert E. Peary Hi gh School

Years of Service in Mntgonery County - 7

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend University of North Carolina for Doctoral Programin Speci al
Servi ces Administration

Rel at ed



Fl eury, Russell

Assi stant Princi pal

Mont gonmery Bl air Hi gh School

Years of Service in Mntgonery County - 7

Period of Leave - July 1, 1983, through June 29, 1984

Attend University of North Carolina for Doctoral Program in O ganizational
Devel opnent and Institutional Studies

Fohrell, Martha

Teacher, Special Education Resource

Wl liam Tyl er Page El ementary School

Years of Service in Mntgonmery County - 11

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend George Mason University to conplete Internship in Psychol ogy

Gaston, WIIiam

Medi a Speci al i st

Burni ng Tree El ementary School

Years of Service in Mntgonery County - 12

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend the Instito Cultural in Guadal ajara, Mexico, to study Spanish

&ol denson, David

Teacher, Science

Mar k Twai n School

Years of Service in Montgonmery County - 8

Peri od of Leave - August 26, 1983, through June 29, 1984

To conplete an Internship in Psychol ogy through the Child CGui dance
Cinic at the Jew sh Social Service Agency

Hopki ns, Beverly

Supervi sor of El enentary Education

Area 2 Administrative Ofice

Years of Service in Mntgonery County - 10

Period of Leave - July 1, 1983, through June 29, 1984

Attend University of Miryland for Doctoral Program in Admnistration and
Super vi si on

Mal oney, Jean

Teacher, Science

Thomas S. Wotton Hi gh School

Years of Service in Montgonmery County - 8

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend Lehigh University of Master's Programin Educati onal
Technol ogy

Medi n, Julia

Teacher, Mathematics

Thomas W Pyl e |Internedi ate School

Years of Service in Mntgonery County - 17

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend the American University for Doctoral Programin Mathematics



Educati on

Mer o, Dianne

Pri nci pal

Benj am n Banneker Juni or Hi gh School

Years of Service in Mntgonery County - 7

Period of Leave - July 1, 1983, through June 29, 1984
Attend the Anmerican University for Doctoral Programin
Adm ni stration and

Super vi si on

Munter, Judie

Teacher, G fted/ Tal ented

Pi ney Branch El ementary School

Years of Service in Mntgonery County - 15

Peri od of Leave - August 26, 1983, through June 29, 1984
Attend the American University for Master's Degree in Education

Par ker, Kevin

Safety and Security Assistant

Sligo Internmedi ate School

Years of Service in Mntgonery County - 7

Peri od of Leave - August 30, 1983, through June 29, 1984
Attend University of Maryland for B. A Degree in Business

Pi erson, Josephine

Teacher, Misic

Mont gonmery Bl air Hi gh School

Years of Service in Mntgonery County - 7

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend University of Maryland for Master's Degree in Misic Education

Rhoads, Carol yn

Teacher, Mathematics

Mont gonery Bl air Hi gh School

Years of Service in Mntgonery County - 7

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend University of Maryland for Doctoral Programin Mathematics
Educati on

Riley, WIliam

Teacher, Physical Education

Jackson Road El enentary School

Years of Service in Mntgonery County - 18

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend University of South Florida for G aduate Study in Physical
Educati on

Rosenbl att, Irnma

Readi ng Speci al i st

Cloverly El enentary School

Years of Service in Mntgonery County - 7

Peri od of Leave - August 26, 1983, through June 29, 1984



Attend Johns Hopkins University for Certificate of Advanced Study in
Learning Disabilities

Steel, Sarah

Engl i sh Conposition Aide

Pool esvill e Hi gh School

Years of Service in Mntgonery County - 7

Peri od of Leave - August 30, 1983,through Decenber 15, 1983

Attend Western Maryl and Col | ege and conpl ete Student Teaching in
Engl i sh

St ephens, Bar bar a

Teacher, Art

Farm and El ementary Schoo

Years of Service in Mntgonery County - 15

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend University of Maryland for Master's Degree in Art Education

Wal | ace, Hel en

Readi ng Speci al i st

Pi ney Branch El ementary Schoo

Years of Service in Mntgonery County - 20

Peri od of Leave - August 26, 1983, through June 29, 1984

Attend Catholic University for Doctoral Programin Curriculumlnstruction
and Technol ogy

Resol uti on No. 542-83 Re: Amendment to the Position
C assification and Pay Pl an

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Geenblatt, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, As part of the established procedures for review ng and
revising the position classification and pay plan, the
superintendent had recommended the changes descri bed; and

WHEREAS, It is desirable to establish and maintain positions at an
equi tabl e and conpetitive pay |level; now therefore be it

Resol ved, That the follow ng classification and pay plan revisions
be approved effective July 1, 1983:

Change the classification of the position fromteacher/speciali st

pay grade C-D, to supervisor, home instruction services, pay

grade M ($31,223 minimumto $42, 151 nmaxi num FY 84).

Change the classification of the position from equal enploynent
opportunity assistant, pay grade 20 ($22,542 m ni num - $35, 422 nmaxi num
| ongevity FY 84) to equal enploynment opportunity specialist, pay

grade 23 ($26, 124 m ni mum - $40, 643 nmaxi num | ongevity FY 84).



Change the classification of the position fromretirenment
counsel or, pay grade 20 ($22,542 mi ni num - $35, 422 naxi num

| ongevity FY 84) to career and retirenment counselor, pay
grade 25 ($28,766 m ni num - $44, 532 nmaxi num | ongevity FY 84).

Re: Proposed Policy on Early Entrance
to First G ade

M's. Peyser noved the foll ow ng which was seconded by Dr.
G eenbl att:

WHEREAS, The Public School Law of Maryl and, Byl aw 13A. 08.01. 01,
provides that a | ocal Board of Education may adopt a regul ation
permtting a 5-year-old child, upon request of the parent, to be
admtted to the first grade if the |local superintendent or his
designee determ nes that the child has denponstrated capabilities
warranting early adm ssion; and

WHEREAS, | n Decenber, 1982, the superintendent was asked to
recommend such a policy; now therefore be it

Resol ved, That the attached policy be adopted by the Board of
Educat i on.

Resol uti on No. 543-83 Re: A Substitute Mdtion by Dr.
Shoenberg On Early Entrance to
First G ade

On notion of Dr. Shoenberg seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, The Public School Law of Maryl and, Byl aw 13A. 08.01. 01,
provides that a | ocal Board of Education may adopt a regul ation
permtting a 5-year-old child, upon request of the parent, to be
admtted to the first grade if the |ocal superintendent or his
designee determ nes that the child has denponstrated capabilities
warranting early adm ssion; and

WHEREAS, | n Decenber, 1982, the superintendent was asked to
recommend such a policy; now therefore be it

Resol ved, That it shall be the policy of the Mntgonmery County
Public Schools to pernmt early entrance to first grade for
exceptional children eligible for kindergarten who exhibit acadeni c,
soci al and enotional characteristics that suggest the

appropri ateness of such placenent; and be it further

Resol ved, That the decision as to early adnission shall rest with
the principal of the school following identification criteria and
application and screening processes devel oped by the superintendent
and included in the adm nistrative regulations inplenmenting the
policy; and be it further



Resol ved, That superintendent shall annually report to the Board of
Education on the inplenmentation of this policy for the first two
years.

Re: Biennial Review of the Student
Ri ghts and Responsibilities Policy

M. Hirsch noved the foll owi ng which was seconded by Ms. Shannon:

WHEREAS, The commrittee was established as required by the Student
Ri ghts and Responsibilities Policy to conduct a biennial review and

WHEREAS, This conmittee submitted its report to the superintendent;
and

WHEREAS, The superintendent had made his recommendati on; now
therefore be it

Resol ved, That the superintendent's recommended changes to the
Student Rights and Responsibilities Policy be adopted.

Resol uti on No. 544-83 Re: An Amendnent to the Student Rights
and Responsibilities Policy

On notion of Dr. Cronin, seconded by Dr. Shoenberg, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenbl att and Ms. Peyser abstaining (M. Hrsch voting in the
affirmative):

Resol ved, That the student rights and responsibilities policy be
anended to substitute "shall be encouraged to exercise their right
to" for "have the right to" in 1.A 1.

Resol uti on No. 545-83 Re: An Amendnent to the Student Rights
and Responsibilities Policy

On nmotion of Dr. Cronin seconded by M. Hirsch, the follow ng

resol ution was adopted with Dr. Cronin, M. BEw ng, Ms. Shannon, and
Dr. Shoenberg voting in the affirmative; Dr. Geenblatt, Ms.
Peyser, and Ms. Praisner voting in the negative (M. Hrsch voting
in the affirmative):

Resol ved, That the student rights and responsibilities policy be
anended to substitute "students in consultation with the appropriate
school administrators shall have the prine responsibility" for
"students shall have the prine responsibility" in Section 1.C. 1.b.

Re: A Mtion by Ms. Peyser to Amend
t he Student Rights and
Responsi bilities Policy

M's. Peyser noved and Dr. Greenblatt seconded that Section Il on
attendance be changed to substitute "shall" for "have a



responsibility to" to read "except when ill or excused, all students
shall attend their schedul ed classes..."” and delete "excessive" and
add "teachers"” to read "At grade levels 9 through 12, unexcused
absences will result in consultation with school adm nistrators

and/ or specialists, teachers...."

M. Hirsch asked that the question be divided.

Re: A Mtion by Ms. Peyser to Amend
t he Student Rights and
Responsi bilities Policy (FAl LED)

A nmotion by Ms. Peyser to anmend the student rights and
responsibilities policy by substituting "shall" for "have a
responsibility to" in Section 2 failed with Dr. Geenblatt and Ms.
Peyser voting in the affirmative; Dr. Cronin, M. Ewi ng, Ms.

Prai sner, Ms. Shannon, and Dr. Shoenberg voting in the negative
(M. Hirsch voting in the negative).

Resol uti on No. 546-83 Re: An Amendnent to the Student Rights
and Responsibilities Policy

On notion of Ms. Peyser seconded by Dr. Greenblatt, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the students rights and responsibilities policy be
amended in Section 2 to del ete "excessive" and add "teachers"” to
read: "At grade levels 9 through 12, unexcused absences will result
in consultation with school adm nistrators and/or specialists,
teachers...."

Re: A Mtion by Dr. Cronin to Amrend
t he Student Rights and
Responsi bilities Policy (FAl LED)

A motion by Dr. Cronin to amend the student rights and

responsibilities policy by deleting "or oral™ in the third line and
"either an oral or" in the seventh line of Il11.B. failed for |ack of
a second.

Re: A Mtion by Ms. Peyser to Amend
the Student Rights and
Responsi bilities Policy

M's. Peyser noved and Dr. Greenblatt seconded that in I11.C the
word "substantially" be deleted and in IV.C 2.¢(3) the word
"substantial" be del eted.

M. Ew ng asked that the question be divided.



Re: A Mtion by Ms. Peyser to Amend
t he Student Rights and
Responsi bilities Policy (FAl LED)

A nmotion by Ms. Peyser to anmend the student rights and
responsibilities policy by deleting "substantially" in Section
[11.C. toread "or may interfere with the effective operation of the
school" failed with Dr. Geenblatt and Ms. Peyser voting in the
affirmative; Dr. Cronin, M. Ewing, Ms. Praisner, Ms. Shannon, and
Dr. Shoenberg voting in the negative (M. Hrsch voting in the
negative).

Re: A Mtion by Ms. Peyser to Amend
t he Student Rights and
Responsi bilities Policy (FAl LED)

A nmotion by Ms. Peyser to anmend the student rights and
responsibilities policy by deleting "substantial”™ in 1V.C 2.¢c)(3) to
read "causes or may be reasonably expected to cause disruption of
school activities" failed with Dr. Greenblatt and Ms. Peyser voting
inthe affirmative; Dr. Cronin, M. BEmM ng, Ms. Praisner, Ms.
Shannon, and Dr. Shoenberg voting in the negative (M. Hirsch voting
in the negative).

Re: A Mdtion by Dr. Cronin to Amrend
t he Student Rights and
Responsi bilities Policy (FAl LED)

A motion by Dr. Cronin to amend the student rights and
responsibilities policy by adding "either orally or" to IlIl.C to
read "the reasons for such abridgenment nust be stated either orally
or in witing" failed with Dr. Cronin, Dr. Geenblatt, and Ms.
Peyser voting in the affirmative; M. Ewing, Ms. Praisner, and Ms.
Shannon voting in the negative; Dr. Shoenberg abstaining (M. Hirsch
voting in the negative).

Re: A Mtion by Ms. Peyser to Amend
t he Student Rights and
Responsi bilities Policy (FAl LED)

A nmotion by Ms. Peyser to anmend the student rights and
responsibilities policy by adding "Student governnent officers mnust
mai ntai n passing grades in all their subjects” to Ill.D. failed with
Dr. Greenblatt and Ms. Peyser voting in the affirmative; Dr.
Cronin, M. Bwing, Ms. Praisner, and Dr. Shoenberg voting in the
negative; Ms. Shannon abstaining (M. Hrsch voting in the
negative).

Re: High School Issues: National
Conmi ssion on Excellence in
Educati on, Evaluation of the
| npact of the Basic Core of Course
O ferings on Senior H gh School
Progranms, and | ncreasing



Graduati on Requirenents

M. Ewing stated that the Board woul d be di scussing the report of
the National Commi ssion on Excellence in Education and a series of
other issues. The general issue was what they needed to do in the
school systemto inprove the quality of instruction. They were
fortunate to have with themthe United States Secretary of
Education, Dr. T. H Bell.

Dr. Bell said he wanted to be present at this Board neeting because
it was the |last Board neeting for Superintendent Andrews. He
expressed his admration for Dr. Andrews and his appreciation for
his wonderful service to this very outstanding school system He
was pl eased that Dr. Andrews woul d be continuing at the University
of Maryland. He explained that he had tried to persuade Dr. Cody to
join the Departnent of Education, and he congratul ated the Board on
recruiting Dr. Cody as the new superintendent. He said that as

they all knew educati on had noved to the top of the agenda. He had
appoi nted the National Conm ssion on Excellence a year ago | ast
August, and since their report they had had a phenonenal response
nati onwi de. Many peopl e had asked hi m whet her education was bei ng
politicized, and his response was that education was very critica

in determning public policy. He felt that it was great that it was
as high on the agenda as it was at the present tinme. He hoped that
everyone -- Denocrats, Republicans, candidates for president,

candi dates for governor, candidates for |egislature, and candi dates
for Congress and the Senate--will all be debating and vying for ways
to inmprove the quality of Anerican Education

Dr. Bell said that the findings of the Conm ssion and the
recomendati ons were now receiving a great anount of attention
They thought that some of the findings could be inplenented wthout
spendi ng nore noney, but nore noney would be required to inplenent
all of the findings. He enphasized that they ought to do those
things that they could do to strengthen their schools and nake

i nprovenents they ought to make. These changes could be nade by
different policies and rules. Following that, they had to | ook at
ot her changes that were going to cost noney. Dr. Bell indicated
that many of the requirenents in the report were being nmet by

Mont gonmery County schools right now, and the school system should be
comended.

Dr. Bell commented that what often happened was that a good schoo
system was not as appreciated at hone as |ooking at it froma

di stance. |If they had an opportunity to | ook at education

nati onwi de, they woul d appreciate the public schools in Mntgonery
County even nore than they did. But as good as it was, he was sure
they wanted it to be even better. He would like to see the schoo
system and the new superintendent take the fine systemfromwhere it
was and see if they could be an exanple to the nation for excellence
in education. He said it was a very diverse school system and he
was surprised to learn they had quite a bit of rural area. He

t hought they were getting a good m x of mnority students and a good



m x of students who had grown up in other parts of the country. He
knew what it did to the | anguage chal |l enges they had, but by and
large it would provide students with a rich opportunity. He
appreciated the invitation to a Board neeti ng.

M. Ew ng noted that Board nenbers had had the report for sone tine,
and he was sure they had questions for Dr. Bell. Dr. Geenblatt

t hought that when many of themread "A Nation At R sk" they said it
said exactly what they had been trying to do these past severa
years. She found throughout the docunent nmany exanpl es of what the
Mont gonmery County Board had been acting on such as needi ng homewor k,
needi ng appropriate textbooks, requiring students to be in class,
and | ooki ng at graduation requirenents. She said that the nost
controversial aspect was the career |adder and master teacher
aspect. Last year in their negotiations process they did include a
bonus for principals who were excellent adm nistrators. She was
wondering fromthe point of view of |ooking at the |ong-range
inplications of this. Years ago it was said that teachers were
better prepared if they did graduate work. Now nost of their

teachers had masters degrees. She asked how broad the master
teacher category should be.

Dr. Bell remarked that the nmaster teacher idea was getting the nost
publicity right now He had spent nost all of his adult [ife in the
public schools, and the |last five years he served served as

conmi ssioner of a state system of hi gher education. He watched how
t hey recogni zed, rewarded, and advanced academ c professional. He
had wat ched how t he deci sion was nmade as to who woul d be advanced to
the rank of full professor. He thought that in the elenmentary and
secondary schools they could tear a page out of that book. Sone
people called that nmerit rating. He did not have in mnd the old
style systemwhere they would say if they came up with a score of
600 then you could qualify and were nerit rated. He did not think
that was going to work. The point that he had in mnd was to create
at |l east another position in the schools, and for want of a better
termthe position was called nmaster teacher. Many teachers did not
want to have any part of a merit system where the adm nistrators
handled it. The thing he had in mnd was that they would create
this new position and if they equated it wth higher education they
could reward distingui shed teachers. He noted that there were only
so many full professor positions on a departnental faculty, and if
there were three openings, the openings would be posted, people
woul d apply, and a peer review would take place. This happened in

t he Montgonmery County Public Schools when they had an opening for a
principal. Dr. Bell stated that the systemwas not perfect, but it
was a lot better than the flat terrain they had now because teachers
needed a career |ladder. He agreed that this was going to take sone
time, but he would like to see it tried in an area. He thought the
faculty nmenbers ought to have a najor voice on a review panel to
apprai se the candi - dates for advancenent in rank. He felt they
could get nore noney for teachers' salaries if they noved to this
type of system He thought they could keep nore of their

out standi ng teachers in education if they could pro- vide sone



upward nobility for them |If 20 percent of the faculty were able to
go into this program nore young people woul d sel ect teaching as
t heir profession.

Dr. Bell reported that the previous day he nmet with the 125

Presi dential Schol ars, and not one of them planned to go into
teaching. He would argue that the salary schedul e ought to be as
high as they could get it. Beginning teachers nmight be the

equi val ent of the assistant professor and the rest m ght be

associ ate professors. He asked whether the dynam cs were such that
it could work in Montgonery County. He was not naive about this
because he knew how tough it was at the bargaining table and
respected the rights of teachers. He had tal ked to Al Shanker about
this, and AFT was willing to take a look at this and a few NEA
peopl e had expressed an interest.

M's. Praisner gathered fromDr. Bell's conent that he had sone
know edge of Montgonmery County and how seriously they took education
within the community. There was a great deal of diversity in the
community, but they all came together to say they had a very good
school system and wanted to make it better. She pointed out that
within their 90,000 students there were 11 percent who were

recei ving handi cap services. They had a nunmber of students speaking
foreign | anguages, and in high school over 70 | anguages were

spoken. One of the things she was interested in was the question of
support for the school system In the preanble of the report there
was tal k about the dismantling of the essential support system for
education. She was concerned about buil ding again that support
system when they had a decrease in the nunber of public schoo
students and a decrease in the nunber of citizens know edgeabl e
about the public schools. She asked about where the federa
government mght help with providing some support systens.

Dr. Bell believed there was a significant federal role in education
and they had had quite a debate about that in the adm nistration
Thei r proposed budget which was before Congress with the support of
t he president was higher than the budget mark they started with. |If
they allowed for the fact that over a billion dollars was being
saved in the guaranteed student |oan program because of a reduction
ininterest rates, they had close to a | evel funded budget with the
previous year. He thought they should continue to | end assistance
to special student popul ations, but he thought it ought to suppl e-
ment and suppl ant what Mntgomery County and the State of Maryl and
did. He said they should do a Iot nore than they had been doing in
the area of research and devel opnent. They had a very heavy
responsibility with respect to civil rights and equal opportunity.
He hoped they could continue to maintain their conmtnment to the
Chapter | program He said that a sore subject in Mntgonmery County
was inpact aid. They were conmitted to funding the A students,

but the B students paid into the Maryl and state coffers and paid

| ocal property tax. Maybe there wasn't as nuch justification there
as in other areas. He did not think the federal government ought to
assune a percentage of the cost of financing the schools.

However, he believed there was a federal role and was pl eased that
contrary to a year ago they had a better budget to back that up this



year. They did have a proposal for the math and science initiative,
and he thought they would get a math and science bill passed by
Congr ess.

M's. Praisner commrented that when she was | ooking at the report
there was much in it that she agreed with but it did not speak to
the diversity of the student popul ation today and the recognition
of meeting individual student needs which has been the cornerstone
of Montgonery County Public Schools. 1t seemed to be geared to
sci ence, math, and hi gh school students. She was al so con- cerned
about neeting the needs of mnority students. Dr. Bell replied that
the report mght be deficient in that respect. He explained that

t he menbership on the conmttee was very schol ar/scienti st
oriented. He said that she had touched on sonething they probably
ought to look at nore carefully.

M. Ew ng asked what it was a school systemcould do as it pursues
excel l ence for all of its students to assure that minority students
al so achi eve and al so nake outstandi ng progress. All across the
country and in Montgonmery County there was a gap between minority
student, particularly black student, achievenment as nmeasured by
testing and mpjority student results. They did not seemto have a
fornmula for addressing that. He asked Dr. Bell if he had sone
strategy or approach which m ght be useful for Montgonery County or
others to pursue. Dr. Bell replied that in his experience student
achi evenent in various nei ghborhood schools correlates closely to
the inconme | evel there, and unfortunately they had put minorities
down so rmuch and it had only been so recent in their history that
they had started to devel op a social conscience with respect to
that. He knew that they had a long way to go. He had a great
interest in educational tests and neasurenments, and fromhis

experi ence he knew that they were all blessed with intelligence,
mnorities, males and females. Bright and capabl e students were
found in all walks of Iife. It was encouraging to himto see the
nunber of mnority youngsters as Presidential Schol ars.

Dr. Bell thought that school boards ought to have forenost in their
policy manual s a strong statenment about standards. They should
address thensel ves to the parents and say what the Board of
Education required. They were after excell ence and needed a strong
statenent about tinme on task and about activities because he

t hought too many secondary schools were socially oriented. He

t hought they woul d sol ve sone ot her problens about drug and al coho
difficulties if they had nore homework. He wanted to see a strong
statenment placed in the hands of the parents to say what their
responsibility was. |If there were anyway they could reach out to
the mnority homes, they should enphasize this. He worried about the
differentiation that was going to cone as they noved into the
conput er age because the conputer in the hone was a new phenonenon
and woul d di sadvant age t he di sadvant aged hone even nore. He pointed
out that in the United States they had had experience since 1965 in
how to educate Title | children, and there were some prograns that
had yi el ded phenonenal success and he did not think they were
seeki ng them out as vigorously as they could. He had ordered an



apprai sal to take place.

M's. Shannon said she was glad to hear Dr. Bell state that
mnorities were blessed with the entire spectrum of intelligence.

In regard to mnority parents, she thought they would find that by
and large mnority parents had the same expectations for their
children in ternms of their expected success in school that any other
parent had. Part of the problem which was not a mnority problem
went to the differentiated expectati ons once the mnority students
arrived in the schools. The problem and concern was what happened
to that self confidence. She did not want to see any rea

di scussi on about standards being |lowered for mnorities because they
were capabl e to reaching any standards. She expected those
standards to be just as high for mnority students as for anyone

el se. She remarked that the constant coupling of Title I with
mnority with di sadvantaged al so contributes to that perception and
to that problem Ms. Shannon comrented that the commttee witing
the report was conposed of scientists and scholars and the entire
report was ained in that direction. She noted that in Mntgomery
County close to 80 percent of their students went on to higher
education, but she asked about what happened in other school systens
to those students who were not scholars and scientists. She asked
where the report addressed what happened to them

Dr. Bell explained that while there were scientists and scholars on
the conmttee there were others, the high school teacher, the
mnority principal, and the H spanic superintendent. He thought
that the commi ssion addressed itself to that education that should
apply to all students. They reconmended three years of mathematics
i n high school and students could not afford to have |l ess than
that. The feeling was that every student ought to have four years
of English, three years of math, and three years of science.
However, these m ght have a different orientation for the youngster
who was not coll ege-bound. It was the feeling of the conmm ssion
that the report applied to all students. |In regard to expectations,
Dr. Bell thought this was significant and the report enphasized
expectations. As they thought about Title |I students, they should
be thinking of the real measure which was incone |evel, and there
were plenty of majority students with the sane needs al so.

Dr. Cronin believed that one of the aspects of the report that woul d
be very useful was in giving Dr. Bell's office a very strong

nati onal voice and a platform upon which to becone their spokesman
nationally. He stated that he could not underestimate the power of
the tax-reform novenent, and he felt they would need a strong voice
in education at a national level. He said that one of the
deficiencies in the report needed to be addressed i n subsequent
actions. The report spoke to high school curriculuns, standards,
achi evenent, and the articulation fromhigh school to college. He
suggested that by the tine the student was in high school the gane
was either won or lost. It was in the elenentary school s where
their educational systemwas to succeed or fail. |[If students left
the el ementary school s w thout proper preparation, they would have
to do renedial work in high school and in college. He asked whet her



the report and Dr. Bell's program addressed the el enentary school
system

Dr. Bell remarked that the inplied criticismwas fair. He said he
woul d have to take sone of the blanme for the fact that there wasn't
much enphasis on the elementary school. Wen the conm ssion was
established, a charter had to be witten and he urged themto pay
particul ar attention to the education of teenage youth. The data
they had indicated that students seened to be closer to grade |evel
nati onwi de on the el enentary school level. It seened to be in the
teenage years that they had an enornous drop. He reported that the
el ementary school principals association had chasti sed hi m about
that. He acknow edged that the solid basics in the elenentary

schools were essential. He pointed out that 35 of the 50 states
only required one year of math and one year of science to graduate
from high schools. He said that you could still get a master's

degree without a foreign | anguage. He thought that hi gher education
had been sending the wong signals to the high schools by | owering
their college entrance requirenents. He also thought they sent the
wrong signal by the way they had been neglecting their school s of
educati on.

M's. Peyser said she would like to return to the question about
diversity of students, students who were not scholars, and different
expectations for students. She said they would be getting to an

i tem about increasing graduation requirenents, and she had asked the
Board to | ook again at the Paideia Proposal. Mrtiner Adler was
considered to be the | eader of the group, and she was npbst struck by
the recomendation that all students were capable of a rigorous
academ c¢ education including four years of math through cal cul us.
The group completely rejected nultiple tracks, and she noted that in
Mont gonmery County they had over 500 courses at the high school

| evel . She hoped that they would keep the Paideia Proposal in mnd
as they addressed these serious concerns about educating the diverse
student popul ations that they had. Dr. Bell replied that he was not
as know edgeabl e as he should be of Adler's Paideia Proposal, and he
felt that he needed a good orientation about this report.

Dr. Shoenberg thought that the Paideia Proposal and the conmm ssion
report had two things in common. They were both polemcs. They
were a case of a very strong ideologically notivated argunent for a
particul ar point of view, and for that reason he thought it was a
danger if they were taken as blueprints. He thought that "A Nation
at Risk" presented a very good critique of the state of secondary
education in general. For that, it had brought together a |ot of
concerns that they had all intuitively held, and it did a reasonable
job of docunmenting the basis for those concerns. There was one

pi ece of docunentation that confused hima great deal, and that was
t he conparison of the performance of American high school students
wi th those of high school students in other industrialized
countries. There was a great deal nade of the fact that American
students did not nmeasure up very well; however, he would like to
point to a couple of other itens in the report. He quoted:



"It is inmportant to recogni ze that the average citizen today is
better educated and nore know edgeabl e than the average citizen
of a generation ago. Mire literate and exposed to nore

mat hematics, literature, and science. The positive inmpact of this fact
on

the well-being of our country and the Iives of our people cannot be

overstated. Nevertheless, the average graduate of our schools

and col l eges today is not as well educated as the average graduate

of 25 or 35 years ago when a rmuch snaller proportion of our

popul ati on conpleted high school and coll ege. The negative inpact of
this

fact, |ikew se, cannot be overstated."

Dr. Shoenberg said that at the end of the report it was pointed out
that the top 9 percent of Anerican students conpared favorably with
their peers in other countries when those conparisons on which the
critique rests were nade a decade ago. He did not know who was
bei ng compared with whomin that report. He asked whether they were
conparing all American high school graduates with the graduates of

t he nost sel ective secondary schools. That was such an essenti al
part of the critique that it was inportant to straighten it out. He
sensed in the report a really serious confusion about the ends of
public education. He would criticize the task force for failing to
get that clear. They nade a series of reconmendations but did not
make clear to what end. |If they were to educate all students to

m ni mum st andards of conpetence, what was the m ni rum and what were
the essential conpetencies. Was it only cognitive conpetencies that
school s were expected to devel op? Here was where he thought the
bias of the group really canme through and did them a disservice. It
seened to himthat what they were really thinking about here was the
pronotion of achi evenent of their npbst able students. He said that
Recomendation A read like a statenment of admi ssions requirenents
froma college catal ogue. The high school described would teach
what it did so that students could go on and | earn what cane
afterward. It did not treat the high school as an end in itself,
having its own particular role and mssion. So they got students
who were turned off by the curriculum because the only justification
they got for what they were asked to learn was to | earn the next
thing. He thought that the comm ssion had bought into that. He
hoped that they woul d have conme out with a recommendati on that what
they wanted for students was that they fulfill their own potential
and their own capabilities. That did not nmean just in cognitive
areas. He did not see anything in the report about high schools
preparing people for adult roles in which they had a responsibility
to other people and to the community. He said there was an inplicit
put-down in that report of those courses which cane under the rubric
of peripheral that, in fact, did help students to do that. The
report did not speak to those groups struggling for

enfranchi sement. He was tal ki ng about wonen, racial and ethnic
mnorities, the handi capped, and people who were gifted in

noncogni tive ways.

Dr. Shoenberg said that while the critique had sone cogence in it,
he thought the recommendations if they were to foll ow them woul d



give thema very limted notion of what they were about
educationally in Montgomery County and nationally. Dr. Bell replied
there was no question that there was a strong theme of preparation
for college in the recormendations. There were four coll ege
presidents and two professors on the conm ssion; therefore, they
woul d expect that but the feeling was that all students needed these
m ni mum cour ses that were very rigorous and extended the students to
the outer limts of their abilities. He said that whether they went
on to college or not, they nust attain such a level of literacy and
basi ¢ academ ¢ conpetence that they would continue |earning. The
conmi ssion criticized the high school offerings such as bachel or
living as an exanple of the preparing for life idea that had
permneat ed the high school curriculum The comm ssion was sayi ng
they should zero in on academ c conpetence, learn howto |earn and
engage yourself in such a rigorous curriculumthat you attain a joy
fromlearning. This applied to the youngster who was going to
repair autonobiles. He said that Board nenbers el ected by the
peopl e coul d accept or reject the recomendati ons.

M's. Shannon asked whether Dr. Bell thought all students were
capabl e of calculus. Dr. Bell replied that he did not, but he

t hought all students were capable of attaining nmuch nore than nost
of them had been getting in Anmerica's schools up to this tine. The
definition of excellence in the report was to let every child
performout to the outer limts of his or her ability. He accepted
that, and he knew that Montgonery County believed in that. He felt
that they were not crowdi ng enough students out to those outer
limts. The greatest challenge in Anerican educati on was
nmotivation, and he believed this should be built into their system
as they recogni zed and rewarded their nmagnificent teachers. He
hoped that they could get sone takers on the master teacher idea.
On behalf of the Board and the conmunity, the superintendent said

t hat Montgonery County had al ways felt that public education was
val ued and was inportant. Wth the appointnment of the conm ssion
he sai d whet her anyone agreed or disagreed with any of the specific
recomendati ons, the fact was that education was very inportant to
everyone now. He thought that Dr. Bell nore than anyone else in the
country had acconplished that, and for that he was personally
grateful. Dr. Bell left the neeting at this point.

M. Hirsch said that he and his fam |y had had sone interesting
conversations about the report. In trying to formul ate his opinions
on the report, he decided the reason why his opinions differed was
that he had becone a fan of a ot of things John Dewey had to say.
One of the things was that education was not preparation for life,
education is life. H's definition of education was different from
the definition of education in the national comm ssion report. In
hi s opi nion, what was mssing fromthe report was the realization
that there is nore to | earning than academically oriented courses.
The report spoke to | onger school days, |onger school years, and
nore requirenents and homework. He did not think that nore or

i ncreased or bigger or |onger was going to equal better. However,
he thought there might be sone nerit to requiring nore and to sone



of the proposals; but what was m ssing was that students get things
out of afterschool jobs, nonacadenm c courses, and extracurricul ar
activities. He did not think spending nore tine in the classroom
was going to nake a better person or a nore scholarly person. To
beconme scholarly you had to | earn about the world around you, and he
did not think they were going to get that as nmuch in the classroom
as by getting out and doing. The final word in the report was a
message to students, and he read it over a couple of tinmes. It was
a good nessage, that "you forfeit your chance for life at its

full est when you wi thhold your best effort in learning.” He would
add the words, "and living." He thought that was what was m ssing
fromthe report and that was what they should be honing in on. He
said the report had been very good in starting a nationw de

di scussi on.

M. Ew ng thought the nost inportant question for themwas to ask if
the report was on target with respect to education in Mntgonmery

County, both in its diagnosis and its renedies. It was his view
that it was hel pful in stimulating discussion but not very hel pfu
in finding solutions to their problens in this county today. |If

that were so, he was worried that they might be msled into doing
some things that they ought not do in order to be on sone kind of
nati onal bandwagon. He was bot hered by the sweeping indictnent of
education and the rising tide of nediocrity, because he did not
think that applied to Montgomery County. He thought there were
plenty of things they could do to inprove the quality of education
in Montgomery County, and he did agree with Dr. Bell that it was

i mportant for themto reapprai se where they were and where they
wanted to go. He believed they were poised now for substanti al
growm h and inprovenment in the quality of education in Mntgomery
County. He said they were building on a very strong and excel | ent
foundation to do that. He felt that the report was really quite
uncl ear about the purposes of education but at cross purposes wth
itself about those purposes. It talked fromits title that the
reason they shoul d do sonet hi ng about education was because they had
foreign and economi c conpetitors and potential mlitary conpetitors
and rivals. That mght be true, but it was hardly the basis for
notivating students to do honework. There had to be another kind of
focus for it to make a difference for kids. That focus had to be
what it did for themas human beings, to prepare themto be
successful citizens, and to prepare themto be successful in the
economic world they will have to enter. M. Ew ng thought those
were the things on which they needed to focus and not some set of
national priorities. He was worried that they would do things based
on those national nornms that would distort what education ought to
be about. For exanple, the report suggested increasing graduation
requirenents in content areas. He did not object to students taking
lots of courses in serious areas, but what did it nmean to do that.
The report was not clear because it just said have nore math and
nore | anguage. He thought instead what they needed to do was to
focus on what it was students needed as individuals and to help them
buil d prograns through counseling, individualized attention, and
instruction. These should equip themwith all of the basic skills
they need, and they had to reassess what those basic skills were.



He did not think that sinply increasing graduation requirenents
woul d i nsure that they had a better education for students.

M. Ew ng was convinced that the report omtted to do sonething el se
whi ch he thought was trenmendously inportant. No where in the report
did it talk about teaching children to think, to analyze, to ask
qgquestions, to be critical, to understand, to conpare, and to know

how to use and organi ze data to nmake decisions. It seemed to him
that was far nore inportant than sinply increasing graduation
requi renents and doing nore homework. It was his view that the

report was a mechani stic approach to education. As far as the business about
pay, M. BEwing said that for far too long they had relied on a reservoir of
talented women who were unable to find jobs in other fields and whom they
expl oi ted successfully because of that. The result has been that as wonen
have found ot her opportunities, the school systens of the nation and
eventual |y Montgonery County would feel this inpact. They would

find thensel ves unable to attract capable people to the degree they

had been able to do in the past. That tradition had nmeant that

salaries were low. In addition, people expected to be consulted and

taken seriously as peers and professionals, and in many schoo

systens there had been a tendency to treat teachers as if they were

so many clerks. He knew that people today were | ooking for jobs

where they did get that kind of professional respect and treatnent.

So that had to change, too. |If pay didn't change for everyone, no
anmount of merit pay would make the least bit of difference in their
ability to assure they had the best quality teachers. It was his
position that teachers' salaries were way too low, and until they
were hi gher they were not going to have the success they needed to
attract good people and keep good peopl e.

M. Ewing said he worried that they had expectations sonetines that
were too | ow for many students. Oher countries assuned that
everyone could learn a foreign | anguage and it was not something you
had to be gifted to do. Qher countries assunmed that students could
make far nore progress in science and math than they tended to
assune. Wile he would agree that not everyone coul d naster

cal cul us, they sonetinmes had expectations that only a few could
learn a lot. They should assunme that all students could learn a
great deal and would be able to benefit fromthat regardl ess of what
t hey did.

M. Ew ng urged that they not be swept away by national reports, but
take account of them and prepare their own agenda for maki ng an

out st andi ng school systemin the future as it had been in the past.
He was confortable with where they were and where they were going.
Dr. Cronin said he had one caution to the Board as they approached
the report and graduation requirements. |If they were to increase
graduation requireenents, tighten the standards, |ook to broadened
prograns, extend the school day and year, and go for nerit pay and
hi gher sal aries, he asked whether they were willing to reflect that
in next year's budget and in the followi ng years. He pointed out
that what they were attenpting to do here would cost noney.



Dr. Greenblatt hoped that they would not be so defensive about what
was witten in the report because nost of it did not require any
nmoney. They were tal king about restoring rigor to the schools so
that all the students would be able to develop thenselves to their
full potential. She did not think that requiring homework cost nore
nmoney or having a focus on nore tine on on task or the study of
basic skills was going to cost nore noney. Having achi evenent tests
and endi ng social pronotion did not cost nore noney. These would
drastically change the focus of the school systemso that they could
beconme nore achi evenent oriented. The item on increasing

graduation requirements was an excellent way to start off and

conti nue the discussion.

M. Hirsch asked whet her increasing graduation requirenments woul d
cost nmore nmoney. The superintendent replied that with regard to
sci ence they would have to | ook at | aboratory spaces and materials.
Wth regard to some other requirenments, it mght be possible for
the Board to do that wi thout additional costs.

M. Ewing said that the next itemwas on the basic core of courses.
The superintendent stated that the executive summary showed some of
the i nmpact of the adoption of the core of courses. They found that
nmost of the high schools were in general conpliance with the basic
core. He explained that they had to get the whol e sequence of the
rel ati onship of the core to class size.

Dr. Steve Frankel, director of the Departnent of Educationa
Accountability, stated that the first finding of the report was that
90 percent of the courses dictated by the basic core policy were
offered in the high schools they studied and 85 percent of the
courses were actually given. Secondly, they did find a statistica
rel ati onship confirmed between the size of the schools and the
nunber of courses given. The |larger the school, the nore basic core
of courses were offered. There was a slight increase in enrollnents
in Category 1 courses. He said a very interesting relationship was
found between the academ c achi evenent |evels of students and the
nunber of Category 1 courses they took. Hi gh achieving students
took ten Category 1 courses in two senesters fromthe 12 they were
able to take. They were saying the diversity of the student

popul ation could affect the proper mx of Category 1 courses within
a school. 1In regard to staffing, the nunber of teachers assigned to
seni or high schools fromthe 1979-80 school year to the 1981-82
school year declined faster than the drops in enrollnment. The
percent of teachers teaching part-tine increased. Dr. Frankel said
that despite what was said at the Council about free time for
teachers at seven schools studied intensively virtually everyone was
teaching full loads. The average class size for the sanple of
teachers they | ooked at was 23.3; however, for 2 percent of the
teachers excludi ng band and p.e. teachers, the average class size
was over 30 students. He reported that 78 percent of the sanple
teachers had three or fewer preparations. Seven percent had six or
nmore. They found very little inpact on class size because of the
basic core policy. Interestingly reliance on absolute class size
was seen as disruptive and counterproductive by principals.



Dr. Frankel said they did a series of simulations to see what
changes in Board policies would bring about. The first one was
establ i shing m ni num cl ass sizes for Category 2 and 3 courses in

G oup B of 15, 20, and 25. They found that establishing m nimm
size of 15, 20, and 25 would only result in decreasing Category 1
G oup A class sizes by 2/10's, 4/10's, and 8/10's of a student
respectively. At the same tinme this would cause one third to one
hal f of all Goup B courses to be elimnated. They were
recomendi ng the Board think very carefully before putting in those
kind of limts. The second simulation was the inmpact of reducing
the proportion of Category 3 courses fromits present |evel of 15
percent to 10 percent which would only result in a 4/10's

i nprovenent in Category 1 while elimnating one third of the
Category 3 courses. The conclusion was to | eave well enough al one.
Principals had coomented that some consideration m ght be given to
backi ng off fromthe present class size maxi nuns.

M's. Peyser said she had questioned their priorities because the

| argest classes in their secondary schools were in the acadenic
courses. The very smallest classes were the nonacadem c |ike guitar
and crafts. She had very serious concerns about this as a
reflection of their priorities. She was disappointed that their
anal ysis did not include Category 1 nonacadem c courses because the
resol uti on adopted by the Board asked for this information for al
nonacadem c courses. Yet they only used Categories 2 and 3. She

t hought the results would be very different because there were 50
nonacademn c courses in Category 1 which were required to be offered
and given at all high schools. She said that if those had been
included in the study, the results would have shown they coul d have
an inpact on the academ c classes. She pointed out that they

of fered over 500 courses and only 110 were academic. Dr. Frankel

i ndicated that they could provide the analysis that way. He
expl ai ned that they were not making a val ue judgnent but were saying
t he payoff was not very great. He said they would run it that way
and report this to the Board.

M's. Peyser said that twice in the introduction to the report people
suggested that instead of having class size maxi nuns that they use
an average of a nunmber of students each teacher had. She did not
think this really addressed the problem of the student in that |arge
class. If a student was in a class of 35 or 40, he was not getting
a chance for individual attention. She hoped they did not consider
t hat suggestion very seriously. Dr. Frankel thought that would be
dangerous, but they reported this as com ng out of the interviews.

Dr. Cronin was concerned about a couple of charts because of

di screpancy in nunbers on pages 9, 12, and 13. Page nine showed a
dramatic drop in cooperative voc. ed., career education, and health
education. Page 12 showed a dramatic difference between foreign

| anguages, social studies, and cooperative voc. ed. Page 13 showed
a dramatic difference for physics, biology, and chem stry. Dr.

St eve Checkon expl ained that drops might be in the definition of the
basic core itself. Dr. Cronin inquired about the |ow offerings in

| anguages and soci al studies areas, and Dr. Checkon expl ai ned that



Category 2 foreign | anguage courses were the higher |evel courses
and did not have a | arge nunber of students taking them

M's. Praisner asked whet her the superintendent had any
recomendati ons for changes in nandated maxi num cl ass size or in
definition of core courses or in recommendati ons as to the nunber of
students required for a class to be offered. She said she was
concer ned about the absol ute nunber of 15 given the range of

enroll ments in high schools. The superintendent replied that they
had not taken staff tinme at that |evel of detail in review ng the
report. On the next docunment, he proposed that they not increase
graduation requirements until they saw what the state did. He felt
that this docunent, the state Conm ssion on Quality Teaching
docunent, M. Ewing' s paper, and the national report should be

| ooked at together. He said there was an awful |ot going on, and he
hoped that they could make a Iist of questions and develop a
measured process to decide what it was they wanted their secondary
education to do. He thought there should be changes, but they
shoul d build a data base with a nunber of interrelating | oca
policies that had to be part of the whol e consideration

In regard to student course selection, Ms. Shannon said they had
tied in the diversity of a student population with interest and
ability. She asked whether they had determ ned whether the students
t hensel ves sel ected the courses or whether they were counseled into
some of the courses. Dr. Checkon replied they had a question on how
students were counsel ed into courses, but they did not follow up
with that particular item |In informal conversations, they did not
see much distinction in guidance in selecting either Category 1 or 2
cour ses.

Dr. Greenblatt remarked that she was sonmewhat amazed by this study
and the statement that mandated maxi num cl ass size appeared to have
little effect on the high schools in their inplenmentation of the
basi c core. She renmenbered indicating a nunber of courses that were
now under the maximumlimtati on whereas before these nunbers were
excessive. She did not understand how this statenment could be made
when they had all the evidence annually that because of maxi num

cl ass sizes the sizes had been brought down. M. difford Baacke
replied that the sentence was not addressing maxi num cl ass size per
se. The question was the inpact of the basic core on maxi num cl ass
size and of maxi mum cl ass size on the basic core. The two of them
did not appear to be directly affected in any large or significant
way. That was not to say what would happen if they studied class
size in schools or any other kind of issue. Al they were saying
was they could inplenment basic core without a big inmpact on class
sizes, and class size could be mandated w thout a big inpact on
basic core. Dr. Geenblatt stated that it was clear in their budget
t hey had added a substantial nunber of teachers to reduce class size
in the basic core and the acadenic subjects. Dr. Checkon said they
were trying to find out whether or not the basic core resolution was
havi ng a negative effect on any other policy. They found no
conflict between the policies.

Dr. Greenblatt comented that this was a way of encouraging the



adm ni stration at the various schools to make sure that the class
sizes were reduced. She said that a person just reading the study
woul d cone to the conclusion that nmaxi mum cl ass sizes were of no
use. She asked about the inpact of the seven-period day on their
conclusions. Dr. Checkon replied that again it was in the sane
context. There was no conflict.

Dr. Cronin referred to the paragraph Ms. Shannon had di scussed
which said the ability of a school to offer courses depended upon
the I evel of the students and that student performance on countyw de
tests affected course selection. He said the way in which the
departnment rel eased test scores was by average. He said that
averages told themvery little, and he would |like the Board to
instruct the departnment to cease the use of averages and to tel
them by ten percentil es how many students in each school were in 0O
to 10, 10 to 20, etc. Therefore, they would have a range of student
achi evenent within a particular school rather than know ng sinply
what the base average was. Dr. Frankel hoped they would be able to
give this information to the Board both ways.

M. Ew ng thought that this was a useful analysis. He would agree
wi th the superintendent that there not be a set of inmediate
recommendations. He said it was barren ground as far as policy was
concerned but was useful information for the policy makers. He said
this was an analysis of a set of policies that did not seemto nake
very much difference. They might better address thenselves in other
ways to achi eve excellence than fiddling with core courses and cl ass
size maxi muns. He thought they had focused far too nmuch on the
mechani cs and far too little on the way in which they dealt with

i nstructional problens and issues.

Re: A Mtion by Dr. Geenblatt on
I ncreasi ng Graduati on Requirenents

Dr. Greenblatt noved the foll owi ng which was seconded by Ms.
Peyser:

Resol ved, That the requirenents for graduation be increased as
fol | ows:

1 credit for math including half a credit for computer math

1 credit for science

1 credit for social studies including world history or non U S.
hi story

1/2 credit for art, nusic, or dranmm

and be it further

Resol ved, That the total nunber of credits for graduation be
increased from?20 to 22; and be it further

Resol ved, That these requirenents be inplemented for Septenber, 1983
for the graduating class of 1988; and be it further



Resol ved, That the superintendent devel op a proposal for a
certificate of acadenic excellence to be awarded with the genera
di pl oma by the Board for the class of 1987.

Resol uti on No. 547-83 Re: Tabling of Dr. Geenblatt's
Proposed Resol uti on on Graduati on
Requi renent s

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That Dr. Greenblatt's proposed resolution on increasing
t he graduation requirenents be tabled to a sumrer neeting in July or
August .

Re: Board Menber Conments

M's. Peyser distributed a paper on Robert's Rules of Order. She
asked that Board nenbers read her meno and support her when she next
rai sed a point of order during neetings.

M's. Praisner reported that a Montgonery Village Junior High
School student had won a national space program award and asked that
a letter of commendation be sent to her

M's. Praisner said the Board had received sone specifications

for new schools and renovations of existing schools. |In neeting
with the 1CB they had di scussed having the specifications

i ncorporate afterschool use of the schools. She hoped that sone of
their planning could be shared with the 1CB

M's. Praisner said she was concerned by the range and percent age

of differences in secondary schools on the election for the student

on the Board. She was concerned about the difference in |ast year's

voting and this year's voting. She hoped there would be an anal ysis
com ng.

M's. Praisner inquired about the status of the review of the
state's functional math test. Dr. Shaffner replied that this was
underway and should be ready very soon

Dr. Cronin said that during the i ssue of sex education his

comments were characterized in one of the newspapers as if he had

j oked about the issue. Wen he commented that there was a wide
range of things they were accused of he had these kinds of comments
inmnd. If they read the inspired |ines of the Bible, they would
know t hat God's plan was perfect. Everything was taken into

consi deration including the continuation of the human race. Al

t hi ngs are bal anced. He wondered if, in the future, what kind of
attitudes these youngsters would have toward themin their old age.
Wul d they say let's use sonething on this old nan and woman so they
could go on and have some fun and not worry about thenf He did not
bel i eve when people wote to themthat they were joking. Nor when
he said these people were making reference to the Board's deci sions,



was he joking about this. He objected to the characterization as if
he were j oki ng.

7. Ms. Praisner reported that they had a budget which had copiers
for elementary schools, and she would |like to know how they were
goi ng to go about the process of deciding which el enentary school s
woul d get those copiers.

Resol uti on No. 548-83 Re: Executive Session - June 27
1983

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on June
27, 1983, at 7:15 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction
or any other personnel matter affecting one or nore particul ar

i ndividuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment protecting particul ar proceedi ngs
or matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business.

M's. Praisner assuned the chair.
Resol uti on No. 549-83 Re: Mnutes of March 24, 1983

On notion of M. Ewi ng seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of March 24, 1983, be approved.
M. Ew ng assuned the chair.
Resol uti on No. 550-83 Re: Mnutes of March 31, 1983

On notion of Dr. Shoenberg seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of March 31, 1983, be approved.
Resol uti on No. 551-83 Re: Mnutes of April 12, 1983

On notion of Ms. Ms. Peyser seconded by Ms. Praisner, the



foll owi ng resol uti on was adopted unani nousl y:

Resol ved, That the m nutes of April 12, 1983, be approved as
corrected.

Resol uti on No. 552-83 Re: Mnutes of April 28, 1983

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of April 28, 1983, be approved as
corrected.

Resol uti on No. 553-83 Re: Counseling and CGui dance

On notion of Ms. Praisner seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, Board of Education policy includes a strong program of
counsel i ng and gui dance services for students; and

WHEREAS, The Board of Education has increased the nunber of
el ementary counsel ors and has encouraged hi gh school students to
regi ster for a rigorous acadenm c prograny and

WHEREAS, Recommendations fromthe Conmi ssion on Children and Yout h,
Principals' Associations, Mnority Affairs Advisory Conmittee, Title
| X Advi sory Committee, G fted and Tal ented Advisory Comittee, the
Advi sory Conmittee on Counseling and Gui dance and the Citizens
Mnority Relations Mnitoring Committee all require strengthened

gui dance services and/or regular support from counselors to succeed,;
and

WHEREAS, It has been several years since a conprehensive study of
counsel i ng and gui dance services in Mntgonmery County Public Schools
has been done; now therefore be it

Resol ved, That the Board of Education reaffirnms its commtnment to a
strong program of counseling and gui dance services; and be it
further

Resol ved, That the superintendent be directed to devel op a plan for
assessi ng and i nprovi ng counsel i ng and gui dance services in
Mont gormery County Public Schools; and be it further

Resol ved, That such plan shall be devel oped with input fromstaff,
citizens, students, and the Advisory Committee on Counseling and
Qui dance

Re: Proposed Resol ution on
Interruptions to English O asses

On May 23, 1983, Ms. Peyser introduced the foll owi ng which was
seconded by Dr. Geenblatt:



WHEREAS, Nunerous activities unrelated to the English program
(yearbook pictures - at |east two days; elections of SGA officers
and representatives; elections of promand homecom ng queen and
princesses; pronotions of plays, fairs and other club events;
registration - four days; standardized testing; Project Basic
testing; SGA weekly reports and di scussions, visits by counselors
and student advocates explaining their roles; plans for senior
activities - banquet, prom trips, filling out nane cards for

di pl omas; student Board nmenber videotape; voting for the student on
the Board; etc., etc.) interrupt secondary English classes

t hr oughout the school year; and

WHEREAS, These continui ng distractions take val uable instructiona
time fromthe teaching and | earning of the English curriculum and

WHEREAS, These distractions not only take the tinme needed for the
activities, but they also affect the preceding and renai ni ng cl ass
time which nust be used to settle the class down and get them
focussed on the cl asswork; and

WHEREAS, These constant interruptions reduce respect for |earning
and contribute to an anti-intellectual attitude in our schools; and

WHEREAS, It appears to students that if everyone can interrupt
English class, why should anyone pay attention in class; now
therefore be it

Resol ved, That the superintendent appoint a conmttee consisting of
hi gh school principals, concerned English teachers, parents, and
students to recommend to the Board actions it can take to elimnate
these interruptions to English cl asses.

Re: A Substitute Mdtion by Dr.
Greenblatt on Interruptions to
Engl i sh O asses (FAl LED)

A substitute notion by Dr. Geenblatt that the superintendent

anal yze the problem of class interruptions and provide the Board
wi th ways the system would be able to address this failed with Dr.
Greenblatt, Ms. Peyser, and Dr. Shoenberg voting in the
affirmative; Dr. Cronin, M. Ewi ng, and Ms. Shannon voting in the
negative; Ms. Praisner abstaining (M. Hrsch voting in the
negative).

Resol uti on No. 554-83 Re: A Substitute Motion by Dr. Cronin
on Interruptions to English
Cl asses

On notion of Dr. Cronin seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
Ms. Peyser, Ms. Praisner, and Dr. Shoenberg voting in the
affirmative; Ms. Shannon voting in the negative (M. H rsch
abst ai ni ng):



Resol ved, That the Board calls the problemof interruptions to
English classes to the attention of the superintendent and asks the
superintendent to take neasures to alleviate the situation

Resol uti on No. 555-83 Re: Del egating Responsibility for
Fam |y Life Curricul um

On notion of Dr. Cronin seconded by M. Hirsch, the foll ow ng

resol uti on was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenbl att and Ms. Peyser voting in the negative (M. Hirsch voting
in the affirmative):

Resol ved, That the Board all ow the associ ate superintendent for

i nstruction and program devel opnent to designate a staff nenmber to
handl e health and sex education curriculummaterials by rescinding
the portion of Resolution No. 499-82 which del egates this
responsibility exclusively to the associate superintendent for

i nstruction and program devel opnent.

Re: New Busi ness
1. Ms. Peyser nmoved and Dr. Greenblatt seconded the foll ow ng:

WHEREAS, The current transfer policy correctly denies eligibility
for one cal endar year to students who transfer schools for the
pur pose of playing on a particular athletic team and

WHEREAS, This protection is necessary to discourage coaches from
recruiting athletes fromother schools and to prevent unbal anci ng
t eans; and

WHEREAS, The policy as it is now witten prevents any student who
transfers to another school, no matter what the reason, from
participating on any team or cheerl eaders or pom pons, even if the
student has never been on a team before; and

WHEREAS, W shoul d presune soneone is innocent until proven guilty;
the current policy, however, presumes the student is guilty,

puni shes himfor an entire year, and never gives himthe chance to
prove he is innocent; and

WHEREAS, Most students who transfer do so for legitimate reasons and
shoul d not be denied the opportunity to participate fully in schoo
activities; and

WHEREAS, This policy punishes many students for the actions of a few
coaches and a few students; and

WHEREAS, Being declared ineligible for an entire cal endar year is an
extremely harsh puni shnent for a student who has done not hi ng w ong;
and



WHEREAS, Physical fitness and the many other benefits of
participating in a teamsport are anong the inportant goals of
education; and

WHEREAS, Participating on athletic teanms is an inportant part of a
student's high school career, contributes to school spirit, and
keeps many students away from cigarettes, alcohol, drugs and ot her
probl ems; now therefore be it

Resol ved, That the follow ng be added after Din the first Resol ved
in Policy JEE:

TRANSFERS SHALL NOT BE HONORED | F THE STUDENT | S TRANSFERRI NG FOR THE
PURPOSE OF PARTI Cl PATI NG ON A PARTI CULAR TEAM

and be it further

Resol ved, That the second sentence in the second Resolved in Policy
JEE be replaced with the follow ng:

"Resol ved, That if a student transfers schools FOR THE PURPOCSE OF
PLAYI NG ON A PARTI CULAR ATHLETI C TEAM wi t hout a correspondi ng change
of residence of the parents or legal guardian froma district where
he had been in attendance to the new district or if there has been
no change of residence, he shall attend one cal endar year fromthe
date of enrollnent at the school to which he is transferred in

order to establish his eligibility."

2. Dr. Geenblatt nmoved and Ms. Peyser seconded the foll ow ng:
Resol ved, That the superintendent study and consider the inmpact both
fiscal and on the community of using one of the designated cl osed
seni or high schools for an exchange for the Educational Services
Center and the potential sale of ESC
Re: Itenms of Information

Board nmenbers received the following itens of information:

1. Itens in Process

2. Construction Progress Report

3. Joint Qccupancy Report - 1983-84

4. Educational Specifications for Lake Seneca El enentary School :
New School

5. Educational Specifications for OGak View El ementary School:

Moder ni zati on
6. Educational Specifications for Montgonery Blair H gh School :
Moder ni zati on of C Building and Modifications for the Magnet Program
Re:  Adj our nnent

The president adjourned the nmeeting at 7:20 p.m

Pr esi dent



Secretary
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