APPROVED Rockvill e, Maryl and
35-1983 April 28, 1983

The Board of Education of Montgonery County net in regul ar session
at the Educational Services Center, Rockville, Maryland, on
Thur sday, April 28, 1983, at 7:40 p.m

ROLL CALL Present: M. Blair G Ewing, President in the
Chair
Dr. Janmes E. Cronin
Dr. Marian L. Greenblatt*
M. Kurt Hirsch
Ms. Suzanne K Peyser*
Ms. Marilyn J. Praisner
M's. Odessa M Shannon
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant
Thomas S. Fess, Parlianentarian

Resol uti on No. 400-83 Re: Board Agenda - April 28, 1983

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for April
28, 1983, with the consent itens follow ng the discussion with the
NAACP, the item on Randol ph Junior H gh School after the

Boar d/ Press/ Vi sitor conference, and an executive session after the
nmeeti ng.

* Dr. Geenblatt and Ms. Peyser joined the neeting at this point.
Re:  Announcenent

M. Ew ng announced that the Board had net from7 to 7:40 p.m in
executive session on personnel matters.

Re: Recognition of CQutstanding
Achi evenent

The Board and superintendent recogni zed Hvan Kim Head Start
student, the winner of the 1983 State of Maryland Head Start Dental
Post er Contest.

Resol uti on No. 401-83 Re: Capital Projects to be C osed
Effective May 1, 1983



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education continues to close capital projects
inatinely manner and to transfer the unencunbered bal ance to the
appropriate account; and

WHEREAS, The Departnent of School Facilities has reviewed capita
projects that nmay be closed effective May 1, 1983, providing the
capi talization of $22,929,430.71; now therefore be it

Resol ved, That the superintendent be authorized to close, effective
May 1, 1983, capital construction projects listed below and to
transfer the | ocal unencunbered bal ance totaling $15,182.27, subject
to final audit, to the Local Unliquidated Surplus Account, project
997 (bal ance before transfer $150, 613. 24):

Proj ect No. School Bal ance

* 105- 05 Ri dgevi ew Juni or Hi gh $ -0-
107-01 Martin Luther King Junior High - 0-

* 406- 18 Bet hesda- Chevy Chase Hi gh - 0-
424-08 Wl t er Johnson Hi gh - 0-
427-09 walt Wit man Hi gh -0-
507- 06 WIlliamH Farquhar Mddle - 0-

* 507-07 WIlliamH Farquhar Mddle - 0-

* 554-10 Gai t her sburg Juni or High - 0-

* 564-02 Area 3 Ofice -0-

* 602- 08 W nston Churchill High - 0-

* 605- 04 Area 2 Ofice -0-

* 755-07 Takoma Par k Juni or Hi gh - 0-

* 757-24 Mont gonmery Bl air Hi gh - 0-
769-9 OGakl and Terrace El enmentary - 0-

* 779-07 Connecticut Park El enmentary - 0-

* 785-05 Rocki ng Horse Road El enentary - 0-

* 787-12 Col . Joseph Belt Junior High - 0-

* 798-08 Spri ngbrook Hi gh - 0-

* 816-02 Area 1 Ofice -0-

* 911-07 Edward U. Taylor Learning Center - 0-

* 917-11 Li ncol n Center -0-
919- 09 Educ. Services Center - Data Processing -0-

* 919-13 Educati onal Services Center -0-

* 087-03 County Service Park - 0-

* 999-32 Athletic Fields -0-
999- 05 Food Servi ce Warehouse 50. 14

* 999- 36 Car pet Repl acenent - 0-

* 999- 46 T.V. Studio Equi prent - 0-
999- 48 Conput eri zed Fuel Punps 11, 255. 70

* 999-54 Ai r-Condi tioning Over haul - 0-

* 999- 56 Di mrer Panel -0-

* 999-57 Floor Tile -0-

999- 59 Ener gy Conservation - 0-



999- 61 Cool i ng Towers 3,876. 43
Tot al $15, 182. 27

* Local | y-funded Capital |nprovenents
and be it further

Resol ved, That the county executive be requested to recomend
approval to the County Council of these transfers.

Resol uti on No. 402-83 Re: Dedication of Land for Public
Street A ney El enmentary School
(Area 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Mont gonery County Gover nnent has requested Board of
Educati on approval of a public dedication of land and final record
plat for the construction of First Avenue where it abuts our d ney
El ementary School site; and

WHEREAS, Final approval and realignment of the new roadway incl udes
certain easenents for tenporary slope grading, construction access,
and sedi ment control adjacent to the school property; and

WHEREAS, All construction, restoration, and future naintenance
activities will be perforned at no cost to the Board of Education
wi th the Montgomery County Government and its contractors assum ng
liability for all future damages or injury; and

WHEREAS, The subject dedication and rel ated easements will benefit
the surrounding community and facilitate future school safety
programm ng through the installation of a permanent barrier al ong
t he contiguous property lines; now therefore be it

Resol ved, That the president and secretary be authorized to execute
a deed conveyi ng 254 square feet (.00583 acre) of land, along with
the related tenporary easenents necessary for the construction of
First Avenue, fromour O ney Elementary School site to the

Mont gonmery County Government in return for an approved safety
barrier and full |andscape restorations on school property.

Resol uti on No. 403-83 Re: Uilities Easenent - Redl and
M ddl e School (Area 3)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Washi ngton Gas Light Conpany and Frederick Gas Light,
Inc., have jointly requested a public utilities easenent across the
frontage of Redland M ddle and the future Redl and El enentary Schoo



sites for the purpose of providing an additional pipeline for area
gas service; and

WHEREAS, This secondary 6" pipeline will be installed to provide
uninterrupted service to area custonmers while nmaintaining the
current 4" pipeline which is to be discontinued upon compl etion of
t he project; and

WHEREAS, Washi ngton Gas Li ght Conpany and Frederick Gas Light, Inc.
will assunme all liability for damages or injury resulting fromthe
installation and future maintenance of the subject utilities; and

WHEREAS, All construction, full restoration, and future nai ntenance
will be performed at no cost to the Board of Education and will, in
fact, result in a negotiated fee to be paid to the school systemin
return for the subject property access; now therefore be it

Resol ved, That the president and secretary be authorized to execute
a permanent easenent between the Board of Education and the
Washi ngt on Gas Light Conpany and Frederick Gas Light, Inc.
consisting of a twenty-foot w de area containing 14,618 square feet
(.33556 acre) across the Redland Mddle and the future Redl and

El ementary School sites, for the purpose of installing an additiona
6" pipeline to serve the area gas custoners; and be it further

Resol ved, That a negotiated fee for $3,215.96 ($.22 per sqg. ft.) be
paid to the Board of Education for the permanent easenent, said
funds to be credited to the Rental of Property Account 32-108-1-13.

Resol uti on No. 404-83 Re: Sanitary Sewer Easenment - Cloverly
El ementary School (Area 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conm ssion has requested a
ri ght-of-way and tenporary construction easenent across the Coverly
El ementary School site for the purpose of constructing a sanitary
sewer line; and

WHEREAS, This sanitary sewer line will benefit both the schoo
property and the New Hanpshire Avenue/Briggs Chaney Road area
residents by correcting an existing serious septic problen and

WHEREAS, The WAshi ngt on Suburban Sanitary Comri ssion will assune al
liability for damages or injury resulting fromthe installation and
future mai ntenance of the subject inprovenents; and

WHEREAS, All construction, full restoration, and future naintenance
will be performed at no cost to the Board of Education and will, in
fact, result in a negotiated fee to the school systemin return for
the access rights; now therefore be it



Resol ved, That the president and secretary be authorized to execute

a permanent right-of-way and tenporary construction easenent from

the Board of Education to the Washi ngton Suburban Sanitary Conmm ssion at the
former Cloverly Elenentary School site, consisting of 1,210 square feet

(.0278 acre) of permanent easenent, for the purpose of constructing

a sanitary sewer |line along Briggs Chaney Road; and be it further

Resol ved, That a negotiated fee of not |ess than $145.20 be paid by
t he Washi ngt on Suburban Sanitary Conmi ssion for the pernmanent
easenent, said funds to be credited to the Rental of Property
Account 32-108-1-13.

Resol uti on No. 405-83 Re: Bid 108-83, Auto Mechanics and
Body Repair Shop Equi prent

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of auto mechanics
and body repair shop equi prent; now therefore be it

Resol ved, That having been duly advertised March 17, 1983, the
contracts for the furnishing of auto nmechani cs and body repair shop
equi prent under Invitation to Bid 108-83 be awarded to the | ow

bi dders neeting specifications as foll ows:

Dol l ar Volunme Line Itens Awar ded
Br odhead- Garrett Conpany

d evel and, Ohio $ 1,484 3
B & R Associ ates

Gai t hersburg, Maryl and 3,739 2
Bel Wel di ng Supply Conpany

Hyattsville, Maryl and 709 2
Burch Tool Conpany

Silver Spring, Maryl and 891 3
Kunkel Servi ce Conpany

Bel Air, Maryland 739 1
J & M Supply Company, Inc.

Arlington, Virginia 890 1
Parent Metal Products, Inc.

Phi | adel phi a, Pennsyl vani a 786 2
J. P. Scott & Son, Inc.

Washi ngton, D.C. 7,983 20
Sears, Roebuck and Company

Bet hesda, Maryl and 35, 246 2
Service Scaffold Conpany, Inc.

So. Fal I sburg, New York 1, 802 3
Snap- On Tool s Cor porati on

Hanover, Maryl and 19, 088 34
Sun El ectric Corporation

Beltsville, Mryland 2,796 1

Thonpson & Cooke, Inc.



Bl adensbur g, Maryl and 1, 015 4

Tot al $77, 159 78
Resol uti on No. 406-83 Re: Bid 115-83, Wodworki ng Shop
Equi pnent

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of woodwor ki ng
shop equi pnent; now therefore be it

Resol ved, That having been duly advertised February 23, 1983, the
contracts for the furnishing of woodworki ng shop equi pnent under
Invitation to Bid 115-83 be awarded to the | ow bi dders neeting
specifications as follows:

Dol |l ar Volunme Line Itens Awarded
Ber nhardt & Associ ates, |nc.

Lancaster, Pennsyl vani a $ 5,400 1
Br odhead- Garrett Company

Cl evel and, GChio 5, 606 5
Fries, Beall & Sharp

Springfield, Virginia 185 1
G aves Hunphreys Conpany

Roanoke, Virginia 2,180 1
Nol and Conpany

Falls Church, Virginia 9, 509 3
Thonpson & Cooke, Inc.

Bl adensbur g, Maryl and 3, 946 3

Tot al $26, 826 14

Resol uti on No. 407-83 Re: Bid 116-83, Auto Shop Equi prment

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of auto shop
equi prent; now therefore be it

Resol ved, That having been duly advertised February 28, 1983, the
contracts for the furnishing of auto shop equi pnment under Invitation
to Bid 116-83 be awarded to the | ow bidders neeting specifications
as follows:

Dol l ar Volunme Line Itens Awarded
B & R Associ at es

Gai t hersburg, Maryl and $ 225 1
BK+EL Wl di ng Supply Co., Inc.
Hyattsville, Maryl and 166 1

Br odhead- Garrett Co.
C evel and, Chio 3,918 4



G aves Hunphreys Co.

Roanoke, Virginia 1, 056 1
Snap- On Tool s Cor porati on
Hanover, Maryl and 130 1
Tot al $5, 468 8
Resol uti on No. 408-83 Re: Bid 132-82, Electronic Private

Branch Exchange (EPABX)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of two EPABX and
associ ated equi prent; now therefore be it

Resol ved, That having been duly advertised March 22, 1093, the
contract for the furnishing of EPABX and associ ated equi prent, under
Invitation to Bid 132-83 be awarded to the | ow bi dder neeting
specifications as follows:

Dol l ar Volunme Line Itens Awar ded

Sout hern Paci fi ¢ Communi cati ons
Co., Col unbia, Maryl and $66, 928 45

Resol uti on No. 409-83 Re: Bid 135-83, Music Furniture

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of nusic
furniture; now therefore be it

Resol ved, That having been duly advertised March 23, 1983, the
contract for the furnishing of music furniture under Invitation to
Bid 135-83 be awarded to the | ow bidder neeting specifications as
fol | ows:

Dol l ar Volunme Line Itens Awar ded

Wenger Cor poration
Onat onna, M nnesot a $16, 836 10

Resol uti on No. 410-83 Re: Bid 128-83, Gaphic Arts Equi prment
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resolution was

adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of graphic arts
equi prent; now therefore be it



Resol ved, That having been duly advertised March 24, 1983, the

contracts for the furnishing of graphic arts equi prment for the

period of April 29, 1983, through Septenber 1, 1983, under Invitation to Bid
128-83 be awarded to the | ow bidders neeting specifications as foll ows:

Dol Il ar Vol ume Line Itens Awarded
American Printing Equi prent

Long Island Gity, New York $ 790 2
Br odhead- Garrett Conpany

Cl evel and, GChio 5, 287 6
John H. Burke & Conpany, Inc.

Balti nore, Maryl and 15, 840 1
G aves Hunphreys Conpany

Roanoke, Virginia 5,661 2
Meeks Printing Supply

Al exandria, Virginia 1, 040 2
Mer gent hal er Li not ype Comnpany

Arlington, Virginia 20,904 1
National Plate G ainers, Inc.

Gai t her sburg, Maryl and 845 1
Patton Printing Supplies, Inc.

Gai t her sburg, Maryl and 15, 395 9
E. H Wl ker Supply Conpany, Inc.

Rockvill e, Maryl and 11, 680 2
Washi ngton Printing Supplies, Inc.

Arlington, Virginia 391 2
West ern Newspaper Litho Supply, Inc.

Balti nore, Maryl and 2,764 4

Tot al $80, 597 32

Resol uti on No. 411-83 Re: Bid 118-83, Ofice Furniture

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of office
furniture; now therefore be it

Resol ved, That having been duly advertised March 3, 1983, the
contracts for the furnishing of office furniture for the period of
April 29, 1983, through April 12, 1984, under Invitation to Bid
118-83 be awarded to the | ow bidders neeting specifications as

fol | ows:

Dol Il ar Vol ume Line Itens Awarded
Balti nore Stationery Conpany
Bal tinore, Maryland $ 22,777 9
Douron, Inc.
Owings MIIls, Mryland 56, 014 6



d over School & O fice Equi pment

Conpany, Inc.
Cockeysville, Mryl and 34,891 9
Tot al $113, 772 24
Resol uti on No. 412-83 Re: Uilization of a Portion of the FY

1983 Appropriation for Projected
Supported Projects for Adult Basic
Educati on Special Project

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend, within the FY 1983 Appropriation for Supported
Projects of $300,000, a $8,424 grant award fromthe Maryland State
Department of Education under the Adult Basic Education Speci al
Projects for the Survey of Conpetency-based Conponents in Adult
Basi ¢ Education Progranms in the follow ng categories:

Cat egory Amount

02 Instructional Salaries $4, 673
03 Instructional O her 3, 440
10 Fi xed Charges 311
Tot al $8, 424

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and County Council .

Resol uti on No. 413-83 Re: Subm ssion of an FY 1983 G ant
Proposal for a Conputer Support
System

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1983 grant proposal to Montgonery County | nteragency

Coordi nating Board/ O fice of Community Use of Schools to develop a
Conput er Support Systenm and be it further

Resol ved, That a copy of the resolution be sent to the county
executive and the County Council.

Resol uti on No. 414-83 Re: FY 1983 Categorical Transfer
Wthin the Career Education
I ncentive Project

On recommendati on of the superintendent and on notion of Ms.



Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the following transfer within
the FY 1983 Career Education Inventive Programfor G ades K-12 from
the Maryl and State Department of Education:

Cat egory From To
02 Instructional Salaries $836
03 Instructional O her $836

and be it further

Resol ved, That the county executive be requested to recomend
approval of this transfer to the County Council and a copy of this
resol ution be sent to the county executive and County Council.

Resol uti on No. 415-83 Re: Submi ssion of an FY 1984 G ant
Proposal for a Drug/ Al cohol Abuse
School Team Approach Wor kshop

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1984 grant proposal to the Adel phi University National
Training Institute of Sayville, New York, to conduct a School Team
Wor kshop for the prevention and reduction of drug/al cohol abuse in
t he ampbunt of $21,988; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the Council Council.

Resol uti on No. 416a-83 Re: Subm ssion of an FY 1984 G ant
Proposal for a Maryland Enri chment
Program

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1984 grant proposal to the Maryland Committee for the
Humanities for approxinately $25,000 to devel op a Maryl and

Enri chment Program and be it further

Resol ved, That a copy of the resolution be sent to the county
executive and the County Council.

Re: Discussion with NAACP



M. Roscoe N x thanked the Board of Education for the invitation to
meet with them M. BEwing indicated that he and M. N x had

di scussed possi ble topics, and he had provided a |ist of nine
items. He said that the Board was anxious to inprove and conti nue
to devel op a good working relationship with the NAACP and ot her
mnority group organi zations throughout the county. He thought they
should find ways to assure that the school systemand the mnority
communi ty had good communi cation and opportunities to work on
concerns together. They wanted to assure that black children got

t he education they wanted whi ch was the kind of education they
wanted for all children in Montgomery County.

M. N x stated that they were concerned about academ c achi evenent,
what was happening in the classroom and how this could be
strengthened. He said that there was a need for nore bl ack students
to be in gifted and talented pro- grans. M. Ewing said that Ms.
Shannon had requested an update on the Bl ack Action Steps which
shoul d be shared with conmmunity groups.

The superintendent asked staff to provide themwith a report on the
state grant to study this problem Dr. Waveline Starnes expl ai ned
that they had gathered data each year and had made a slight

i nprovenent. They were con- tinuing to collect school data and were
going to continue staff devel opment activities. They had trained
over 500 teachers on this issue. They were devel oping a pool of

di agnostic thinking tasks for each grade | evel, and were anal yzi ng
data fromthe P.A D.1. program They were doing an in-depth study
to determ ne whether the identification procedures were being used
as they were designed. Their biggest hope was in the early
identification programwhich was in Wodlin and Takoma Par k

El ementary Schools. Dr. Starnes reported that they were using Dr.
Syl via Johnson from Howard University as a consultant in this
program The superintendent asked for plans to extend the program
if the new procedure appeared to be identifying students on a
culture-free basis. Dr. Starnes replied that they would be noving
into four schools in Area 1. They would begin with a sumer program

and then nove into the B-CC cluster with Rosemary Hills, North Chevy
Chase, and Chevy Chase.

M. Ew ng recalled that when the Board nade its decisi ons about
Blair H gh School and the B-CC area they had asked the
superintendent to develop some plans for including gifted and
talented progranms in areas where they did not exist and for
expandi ng exi sting prograns. The Board had anmended its budget to
ask for additional funds for various inprovenments; however, they had
not heard fromthe County Council regarding these funds.

M. Nix inquired about correl ations between initiatives on the part
of parents and enrollnment in the gifted and talented progranms. Dr.
Starnes replied that black parents were not nom nating their
children as nuch as they woul d have hoped. Therefore, they were
encour agi ng parents to be nore know edgeabl e about the program



M's. Juanita Braddock stated that one of her concerns was that the
title "gifted and tal ented" connoted a high achi evenment program

Dr. Starnes replied that they were just starting el enentary schoo
progranms in the visual and performng arts; however, there were many
ways for students to get additional prograns at the secondary |evel.

Dr. James Moon remarked that the instrunments for testing were very

i nportant, but the person behind the instrument was nore inportant.
He said that black students were often talented in one area and not
anot her. He asked whether the instrunments were nmeasuring the
overall talents of the student. Sonetinmes students were gifted in
mat h but weak in reading, for exanple. Dr. Starnes replied that
they were encouragi ng schools to | ook at talents in various areas.
If a student was strong in math, that student should be placed in an
appropriate program Dr. Moon inquired about the nunmbers of bl ack
students in gifted and talented prograns. Dr. Starnes said that
there was a slight inprovenent in the figures, and out of a tota
popul ati on of 13 percent, 5.2 percent were in gifted and tal ented
prograns. She agreed to supply information on the percentage of

t hese students who were identified by their teachers and reported
that the total report would be available in May. M. Ew ng
indicated that this report should be shared with the NAACP and ot her
groups.

M. Vernon Ricks comented that in Takoma Park there were a nunber
of single parents. He wondered what they were doing to contact

t hese parents about the availability of gifted and tal ented
progranms. Dr. Starnes explained that information was sent hone
about the program and conferences were held; however, she felt they
were still doing an inadequate job of inform ng parents. Therefore,
they were now working closely with all the schools in the Takoma
Park area |ooking for gifted mnority students. M. R cks inquired
about informng non-English speaking parents, and Dr. Starnes

i ndi cated they had worked with QE and ESOL to get information to
parents about gifted and tal ented prograns.

Dr. Cronin asked whether a successful gifted and tal ented program
was part of the evaluation of a principal. The superintendent
explained that it was not a specific criteria but would be a factor
in the overall evaluation of the principal

M's. Eula Odom asked why the criteria for entry into gifted and
talented prograns differed fromarea to area. Dr. Starnes replied
that there was one unified criteria published by the central

of fice. She wondered whether Ms. Gdom was tal ki ng about sone
schools applying the criteria differentially. They were trying to
assess the application of the criteria in their studies. Ms. Odom
sai d she knew of three instances where children did not qualify for
entry into a program because they had noved to a different area.

M. Ew ng suggested that if the specifics could be brought to them
the staff would look into this and see what coul d be done about it.
It was inportant for themto recognize that while they had a single
set of criteria they needed to develop and continue to i nprove on
the tools for identifying students and assessing the effectiveness



of the program He pointed out that MCPS was a big school system
with a fragnented gifted and tal ented program They had never had
enough funds to have a countyw de gifted and tal ented program for

everyone. Ms. Odomindicated that the area offices al ready have

the information on the cases she nentioned.

M. Hanl ey Nornent inquired about the elenents included in the day
and a half human rel ations training which in sone respects was a
repl acenent for HR 18. Ms. WIlnm Hol mes, director of the
Department of Human Rel ations, replied that a Board resol ution had
mandated this training and for the first two years they had had
conventions. Last year they had used the "Common Experience" film
as a means of |ooking at the perceptions of enployees. This com ng
year they would use the sane format, but the primary enphasis would
be on hate/viol ence experiences and staff expectations for mnority
youngsters. The inclusion of hate/violence activities was in
keeping with the Council's enpha- sis on this. M. Nornent asked
whet her the school systemofficially included considerations of the
handi capped in the definition of mnority groups. He reported that
he and others had attenpted to nonitor the human rel ations training,
and in one high school the enphasis was on handi capped youngsters
and no effort was made to deal with mnority youngsters. Ms.

Hol mes expl ai ned that the theme was nulticultural which could

i nclude the rights of handi capped i ndividuals; however, the enphasis
was supposed to be on expectations for mnority youngsters. M.

Ni x hoped that the program would not spend too nmuch tine on the Klan
because the real problemfacing youngsters was not with the Klan

Dr. Moon inquired about evaluation of the training. Ms. Hol nes
expl ai ned that they had not really done a systematic eval uation
other than reports fromthe facilitators and a follow up during the
year. Dr. Moon inquired about spending funds and not eval uating the
success of the program The superin- tendent replied that they had
not done a formal eval uation; however, they had enough data to make
maj or nodifications in the program For the first tw years
everyone canme to a central l|location and after negative feedback

they had nodified this to have prograns in each job location. Ms.
Hol nes added that eval uati ons were done at the conclusion of each
wor kshop. She said she was surprised to hear of a school spending a
day on the handi capped because every school was supposed to have a
day on the "Common Experience.” M. Nornent explained that it was
not the entire day but the bul k of the day.

M. Ew ng remarked that the Board had not discussed the issue of
human relations training lately. The Board had not assessed what
was bei ng done and had not given the superintendent and staff new
guidance in this area. He said they had requested an update on the
Bl ack Action Steps and woul d be discussing this with the Mnority
Affairs Advisory Committee. He agreed that the Board needed to
review and assess training in this area.

M's. Braddock noted that one of their concerns was bringing together
Human Rel ations, Quality Integrated Education, and Staff

Devel opnent. She felt that their questions could be answered if
such a conbi ned departnent existed. M. Ew ng remarked that the



only instrument they had was the Black Action Steps which gave

gui dance to all of the various departnents of the school system He
was not satisfied that they had used that tool to build a

conpr ehensi ve strategy; however, he was not sure this should be done
t hrough an organi zati onal change but rather through a strategy which
showed what everyone had to do. He said that on May 2 they would be
meeting with the Mnority Affairs Advisory Committee and the
Citizens Mnority Relations Mitoring Conmttee and invited NAACP
to attend as well. One of the things they were going to be talking
about was the role, structure, and conposition of the Board's

comm ttee.

In regard to discipline, M. Ricks inquired about the Board' s policy
in this area and whether statistics were being kept to show how the
policy was being adm ni stered anong the various ethnic groups. The
superintendent reported that several years ago there was a conpl ai nt
regardi ng the suspension of mnority youngsters, and the O fice of
Cvil Rights had investigated the situation and did not found the
systemat fault. Dr. Pitt said they did keep statistics by race and
sex on suspensions, and this past year he and Dr. Janes Robi nson had
met to look at the statistics. The area superintendents were now
getting a monthly report and were nmeeting with schools rather than
waiting for a yearly report.

M. N x conmented that his organization supported discipline and at
no tinme had supported disruptive behavior. However, in one schoo
there was a situation regarding the bl ack suspension rate that was
of concern. Dr. Pitt indicated that they had started an in-schoo
suspensi on program where the youngsters stayed in school and did
their work. They felt that this program had been successful but
fundi ng had been a problem Ms. Odomsaid that in the school they
had been speaki ng of 150 students had been suspended and 90 of those
were bl ack, but the black popul ation of the school was only 30
percent. She felt that the key was inplenentation and enforcenent
of Board policies. She knew of several instances where bl ack
students had been assaulted by teachers and punitive actions had not
been taken agai nst staff.

M. Ni x thanked the Board for the opportunity to neet wi th NAACP

He expressed his appreciation to Dr. Andrews for his cooperation and
wi shed himwell in his new career. M. BEw ng hoped that NAACP woul d
continue to give their views to the Board and share their

criticisms. He knew that the Board nenbers were eager to continue
to work with NAACP to assure that all children were educated fairly
and fully.

Re: Board/Press/Visitor Conference
The foll ow ng individuals appeared before the Board.
M's. Jean Hubbell, Randol ph G vic Association
Ms. Phyllis Katz

1
2.
3. Ms. Sue Collins, H ghland View PTA
4 M. Law ence Brody



5. Ms. Shirley Hakim D n, Fields Road PTA
6. Ms. Luene Huffley
7. M. Mark Ehlrich, Between the Creeks Nei ghborhood Associ ation

Re: Transfer of Fornmer Randol ph Juni or
H gh School Buil di ng and G ounds
to Montgonmery County Gover nment

M's. Peyser noved and Dr. Cronin seconded the follow ng:

WHEREAS, The Randol ph Juni or Hi gh School was cl osed effective July
1, 1980; and

WHEREAS, This facility was retained by the Board of Education to
house students pendi ng conpl etion of the Weaton H gh School and the
Regi onal Vocational - Technical Facility capital project; and

WHEREAS, This project is scheduled for conpletion July 1, 1983; now
therefore be it

Resol ved, That the Randol ph Junior Hi gh School building and site be
conveyed to the county government as of July 1, 1983, subject to the
approval of the state superintendent of schools; and be it further

Resol ved, That the state superintendent of schools, State

I nteragency Committee for Public School Construction, and the County
Council and county executive of Montgonery County be made aware of

t hese acti ons.

Resol uti on No. 416b-83 Re: Post ponenent of Proposed
Resol uti on on Randol ph Juni or Hi gh
School

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
and Dr. Shoenberg voting in the affirmative; Dr. Geenblatt and Ms.
Shannon voting in the negative; Ms. Peyser abstaining (M. Hrsch
abst ai ni ng):

Resol ved, That the proposed resolution on Randol ph Juni or H gh be
post poned until May 10, 1983, and that the superintendent seek | egal
advi ce on the conveyance of the buil di ng.

Resol uti on No. 417-83 Re: Personnel Report

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

Resol uti on No. 418-83 Re: Extension of Sick Leave



On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

Nane Position and Location No. of Days

Bolin, Madeline C Bus Oper at or 30
Area 1 Transportation

Quidry, Lorena D Spec. Ed. Instructional Asst. 19
Rl CA

Lewis, WIbern El ectrician 30
Di vi si on of Mai ntenance

McHal e, Audrey Cafeteria Worker 14
Broad Acres Elem School

Rei d, Jane D. Gl assroom Teacher 20

VWheat on H gh School

Styar, Deborah E Cl assroom Teacher 30
Long- Term Leave

Vol | mer, Deborah Cerk Typi st 20
Long- Term Leave

VWite, Felecia T. Assi stant Princi pal 30

Long- Term Leave

Resol uti on No. 419-83 Re: Death of Andrew W Al bert, Painter
in the D vision of Miintenance

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

VWHEREAS, The death on March 17, 1983, of M. Andrew W Al bert, a
painter in the Division of Miintenance, has deeply saddened the
staff and nenbers of the Board of Education; and

VWHEREAS, M. Al bert was a nmenber of the naintenance division for
nmore than twenty-three years, and during that time he was comrended
for his cooperative attitude; and

WHEREAS, M. Albert's pride in his work and his exceptional
abilities at finishing work were recogni zed by his supervisor and
coworkers; now therefore be it

Resol ved, That the menbers of the Board of Education express their



sorrow at the death of M. Andrew W Al bert and extend deepest
synmpathy to his famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 420-83 Re: Death of Boyd |I. Hecknman
Cl assroom Teacher at Luxmanor
El ementary Schoo

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The sudden death on April 13, 1983, of M. Boyd I. Hackman
a classroomteacher at Luxmanor El enentary School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, M. Heckman had been a teacher with Mntgonmery County
Public Schools for nore than twenty years and was hi ghly respected
by his coll eagues as an effective and know edgeabl e teacher; and

WHEREAS, M. Heckman was a cooperative staff menber giving
unsel fishly of himself in tine, energy, and services to students and
staff; now therefore be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of M. Boyd I. Heckman and extend deepest
synmpathy to his famly; and be it further

Resol ved, That this resolution be made part of the minutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 421-83 Re: Death of Frederick M Pirone
Speci al Educati on Teacher at
Her bert Hoover Junior Hi gh Schoo

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on April 14, 1983, of M. Frederick M Pirone, a
speci al education teacher at Herbert Hoover Junior H gh School, has
deeply saddened the staff and nenbers of the Board of Education; and

WHEREAS, In the nore than eight years that M. Pirone had been a
menber of the staff of Mntgonmery County Public Schools, he
exhi bi ted an exceptional understanding and concern for his students;
and



WHEREAS, M. Pirone possessed a weal th of experience and education
whi ch he shared with the students, faculty and staff; now therefore
be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of M. Frederick M Pirone and extend deepest
synmpathy to his famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

Resol ution No. 422-83 Re: Death of Beatrice Quigg, Cafeteria
Wor ker at Luxmanor El enmentary
School

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The sudden death on March 11, 1983, of Ms. Beatrice Quigg,
a cafeteria worker at Luxmanor El ementary School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, M's. Quigg had been a | oyal enpl oyee of Montgonery County
Public Schools and a nenber of the cafeteria staff for nore than
five years; and

WHEREAS, M's. Quigg's pride in her work and her ability to work
effectively with students, parent volunteers, and coworkers were
recogni zed by staff and associates; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Beatrice Quigg and extend deepest
synmpathy to her famly; and be it further

Resol ved, That this resolution be made part of the minutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 423-83 Re: Death of Marilyn M Wanamaker
Musi ¢ Teacher on Leave from Rock
Vi ew El enentary Schoo

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on April 23, 1983, of Mss Marilyn M Wanamaker
a music teacher on | eave from Rock View El enentary School, has
deeply saddened the staff and nenbers of the Board of Education; and

WHEREAS, M ss Wananaker had earned the respect of coll eagues and
students as an outstandi ng teacher during her nore than eighteen
years of service in Montgonery County Public Schools; and



WHEREAS, M ss Wananaker's work was characterized by creative
pl anni ng, consci entious execution, and obvi ous delight in student
achi evenent; now therefore be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of Mss Marilyn M Wanamaker and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 424-83 Re: Personnel Appointnment and
Reassi gnnment

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the follow ng personnel appointnent and reassi gnment
be approved:

Appoi nt ment Present Position As
El i zabeth M Kni ght Director of ESCL/Bilingual Pri nci pa
Pr ogr ans Gak Vi ew ES
Dept. of Interagency, Eff. July 1, 1983

Al ternative, and Suppl e-
mentary Prograns

Reassi gnnment From To

Robert F. Rednond A&S Teacher Pri nci pa
G oup Hone Program Westland IS
Lynnbr ook Center Eff. July 1, 1983

Re: Monthly Financial Report

The superintendent comented that they would not need a suppl enenta
appropriation and were projecting a $1 mllion surplus. He felt
that this was the nost positive situation they had had in the | ast
four years. In My the staff would be comng to the Board with a
recomendation for transfer of funds so that no category woul d end
the year in the red.

M's. Peyser asked the superintendent to |look into the possibility of
usi ng sonme of that surplus for nore English textbooks. The
superintendent explained that the surplus was in different

cat egories; however, he agreed to look into the situation

M. Ew ng suggested that the Council and county executive be sent
letters explaining the projected surplus. The superintendent agreed
that information should be sent on the surplus and suggested that
the letter also request information on county revenue projections.



Resol uti on No. 425-83 Re: Amendnent to Agenda for April 28
1983

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenbl att and Ms. Peyser being tenporarily absent (M. Hirsch
tenmporarily absent):

Resol ved, That the Board of Education anmend its agenda for April 28,
1983, to defer the itemon an evaluation of the inpact of the basic
core of course offerings in the senior high school program

Re: Staff Response to Title IX
Conmi ttee Report

M. Ew ng explained that the Board had di scussed the report of the
committee in January. The superintendent suggested that the
committee mght wish to coorment on the staff response.

Ms. Irma Dobkin said the conmttee had net and had revi ewed the
staff response. Sex equity was a priority; however, the committee

t hought that until the Board listed it as a priority this would not
be given as nuch respect as it needed. M. BEw ng commented that the
Board had comritted itself to a series of nmeetings with the new
superintendent to talk about priorities, and he assured the

conmm ttee that he would raise this itemfor his consideration

Ms. Dobkin stated that one of their goals was that women shoul d be
hired and pronoted, and they realized that this was now nore
difficult to inplement. However, the statistics reveal ed that wonen
had not nmoved up as quickly as they should. |In addition, the

conmm ttee had found it difficult to obtain information about
supporting services enployees. She suggested that they had to watch
when a systemcould only provide information about professiona
personnel. She called attention to the MORE report on personne

whi ch tal ked about equal enpl oynent opportunity for mnorities but
did not nmention wonmen. Dr. Cronin recalled that years ago he had
attended a Board neeting when they tal ked about "equal capacities."
He said it was inmportant not to |leave out "qualified." Dr.
Shoenberg said he would add they had to | ook at how the judgnents
were nmade about a person and who had the opportunity to be quali -
fied. He said they should concentrate on the training of people who
inter- viewed potential enployees. These individuals should see in
entry levels that there was a fair representation of female
candi dat es.

Ms. Dobkin reported they were exploring the possibility of the state
Department of Education's devel opi ng a programfor sex-free
practices in interviewi ng and eval uating applicants. She said the
conmittee had invited an attorney to make a presentati on on equa
enpl oyment opportunity audit. They were gathering data on areas



where wonen were underutilized in MCPS. They hoped to get help from
the Md-Atlantic Center for Sex Equity. She noted that the schoo
system had to collect data for federal reporting, and she wondered
why this data could not be converted to a format whi ch woul d show
trends. Dr. Cronin commented that several years ago he had
requested and received conputer printouts with this information

whi ch shoul d be available to the cormittee. M. Dobkin indicated
that the conmttee would need help in interpreting this data. M.
Ewi ng thought the data could be nmade avail abl e; however, he thought
there m ght be a problemin the extent to which they could have
staff assistance to anal yze the data.

Ms. Dobkin stated that the Departnent of Human Rel ations received a
ot of information, and she thought that a summary of information
could be nade available to commttees. She pointed out that their
committee did not even know about the MORE reports until they were
published. Ms. WInm Hol nmes, director of the Departnment of Human
Rel ati ons, explained her office did try to respond to requests but
was not staffed to provide information on a regul ar basis.

M's. Shannon conmented that the m ssing piece was what they did
after they had the data. It was up to the Board to determ ne what

it wanted to do with the data and what commitnment it wanted to

make. Ms. Dobkin said that if institutional discrimnation was
establ i shed they had to deci de who was going to be responsible for
what. She felt they had affirmative action plans, but these plans
have no clout. She said she was concerned not only about hiring and
pronotion but about the effects on students. |In the early grades
students believed they could be or do anything, but by high schoo
the reality around them wei ghed nuch nore heavily.

Dr. Cronin remarked that one of the disaster areas was the eighth
grade course selection process. Ms. Praisner agreed that they had
to look at this with the area superintendents. Dr. Shoenberg said
that they needed to integrate discussions of careers into the
regul ar curricul um

In regard to nagnet prograns, Dr. Cronin suggested that they needed
affirmative action prograns for the math, science, and conputer
magnets. In this way they would be sure that everyone had a good
track into the nmagnet.

M. Ewing said that they really didn't have a di sagreenent with the
recomendati ons of the committee. He thought that the extent of
their progress was not as great as they would |ike but there was a
resource problem He asked what it was that they needed to do to
make a nore dramatic change. Ms. Holnmes replied that in enploynment
it was slower and harder to do sone of the things they would like to
do. She thought that they had to be conscious of sex equity, and
the big issue was the invol venent and awareness of parents. M.
Fred Evans thought they had to cone to grips with the issue of
priorities and devel op tinetables.



Dr. Shoenberg commented that one of the problens in having a human
relations office was that it becane their responsibility. He
thought it had to be a school system action of some kind, owned by
everyone. Dr. Cronin remarked that when he | ooked at the Bl ack
Action Steps responsibilities were spelled out, and he would like to
see the commttee develop its priorities. M. Ew ng thought they
ought to attenpt to focus their activities on a few key areas given
the shortage of resources. He asked the committee and staff for
areas of focus and enphasis. Dr. Shoenberg wondered whether there
was any way the human relations office could be reorganized to

achi eve these objectives. He hoped that the Board coul d di scuss
this in the future. M. BEw ng thanked the conmttee and the staff.

Re: Board Menber Conments

1. Ms. Peyser reported that the Board had received copies of the
report of the National Commi ssion on Excellence in Education. She
hoped that this could be schedul ed as an agenda itemin the near
future.

2. Ms. Peyser said there was a letter to the editor of the
Washi ngton Post witten by M. Ewi ng attacking Ms. Zappone, Dr.
G eenbl att and her. She indicated that there was nention of the
vote on the $200,000 for the B-CC area which stated that she and Dr.
Greenbl att had voted against it. She explained that there was never
a vote on the $200, 000, but rather the vote was on a total package
whi ch included funds to operate two schools they felt were not
needed. This had been stated for the record when the vote was
taken. She hoped that M. Ewing would refrain from personal attacks
and di scuss issues.

3. Ms. Praisner reported that she had had the opportunity to
attend the Belt Follies. She comented that the closing of a school
was never easy, but the Belt faculty showed her that it could be
done with style and class. She conplinented the principal, M.
Genberling, and the director, M. DeG aba.

4., Ms. Praisner said she had al so attended the Theatre Showcase at
t he Round House Theatre, and she would recommend that other Board
menbers attend next year.

5. M. Ewing reported that seven of the eight Board nenbers plus
t he superintendent, deputy, and Dr. Cody were in San Francisco for
the National School Boards Association convention. They had the
opportunity to spend over five hours discussing ways to assure the
transition from one superintendent to another would go snoothly.
The Board general counsel was al so in attendance.

6. M. Ewing reported that the state Board of Education had upheld
their decisions with regard to Rosemary Hills, Chevy Chase, and
North Chevy Chase El enentary Schools and the B-CC area schools in



general . Board nenbers differed over el enents of that decision

but nost of themwere happy to see the issue finally put together
The reason was not because anyone had a sense of triunph but rather
because it was inportant for themto get on with the business of
education and instruction. H's hope was that now they would | ook to
the future and the opportunity to focus on education. The
superintendent added that the state Board al so approved Geor get own
H |11, Lake Normandy, and Northwood. He believed that ended the
state Board decisions on |ocal Board deci sions.

7. The superintendent reported that next week there would be a
statewi de conference on the inprovenent of instruction at the Adult
Education Center at the University of Maryland. |If Board menbers
were interested in attending, he asked themto informthe staff.

8. The superintendent indicated that the Council's education
conmmittee woul d be neeting on Tuesday, at 2:30 p.m Ms. Praisner
woul d attend. The full Council would be neeting on Friday, My 6,
at 3 p.m

9. Ms. Praisner reported that everyone was invited to a reception
on Sunday from2 to 4 p.m to honor Dr. Andrews. The reception
woul d be held in the auditorium

Resol uti on No. 426-83 Re: Executive Session - My 10
1983

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on May 10,
1983, at 9 a.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,
appoi ntees, or officials over whomit has jurisdiction, or any other
personnel matter affecting one or nore particular individuals, to
consult with |Iegal counsel, and to conply with a specific
constitutional, statutory or judicially inposed requirenment
protecting particular proceedings or matters from public disclosure
as permtted under Article 76SA, Section 11(a) and that such neeting
shall continue in executive closed session until the conpletion of
busi ness; and be it further

Resol ved, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.



Resol uti on No. 427-83 Re: M nutes of February 9, 1983

On nmotion of Dr. Cronin seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 9, 1983, be approved.
M's. Praisner assuned the chair.
Resol uti on No. 428-83 Re: M nutes of February 10, 1983

On notion of M. BEw ng seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 10, 1983, be approved.
M. Ew ng assuned the chair.
Resol uti on No. 429-83 Re: M nutes of February 14, 1983

On notion of M. Hrsch seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 14, 1983, be approved.
Resol uti on No. 430-83 Re: M nutes of February 16, 1983

On notion of Ms. Shannon seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 16, 1983, be approved.
Resol uti on No. 431-83 Re: M nutes of February 19, 1983

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 17, 1983, be approved as
corrected.

Resol uti on No. 432-83 Re: Mnutes of March 8, 1983

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of March 8, 1983, be approved.
Re: New Busi ness

Dr. Greenblatt noved and Ms. Peyser seconded that the Board
schedul e a di scussion of the report of the National Comm ssion on



Excel  ence in Education and an analysis by the staff of how MCPS
nmeasured up to these recomendati ons. Dr. Shoenberg suggested that
t he Board di scuss the proposal to increase graduation requirenents
at the sane tine.

Resol uti on No. 433-83 Re: Highland View Sixth G aders

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
Ms. Peyser, Ms. Praisner, and Dr. Shoenberg voting in the
affirmative; Ms. Shannon abstaining (M. Hirsch voting in the
affirmative):

Resol ved, That at the April 28 neeting the Board reconsider the
options available to sixth graders currently in that portion of the
H ghl and View El ementary attendance area that has in the past
articulated to Eastern.

Resol uti on No. 434-83 Re: Highland View Sixth G aders

On notion of Dr. Shoenberg seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with Dr. Greenblatt, Ms. Peyser, Ms.

Prai sner, and Dr. Shoenberg voting in the affirmative; Dr. Cronin,
M. Ew ng, and Ms. Shannon voting in the negative (M. Hirsch
voting in the negative):

Resol ved, That students in the sixth grade in the H ghland View
attendance area that has in the past articulated to Eastern al ong
with students in the Parkside portion of East Silver Spring be given
the option of continuing at Eastern for the seventh grade.

Resol uti on No. 435-83 Re: Parkside Area of East Silver
Spring

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That those seventh graders living in the Parkside area of
East Silver Spring (east of Colesville, south of 496, and north of

Franklin) be given the opportunity to continue to attend Eastern in
the eighth grade in Septenber, 1983.

Resol uti on No. 436-83 Re: County's Use of C osed School s

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenblatt and Ms. Peyser abstaining (M. Hrsch voting in the
affirmative):

Resol ved, That the Board schedule (on a future agenda) the general
topi c of closed schools which had no further educational use which
were turned over to the county and | eased by private schools.



Resol uti on No. 437a-83 Re: Initiation of Contraception Unit
in Eighth Grade Health Curricul um

On notion of M. Ewi ng seconded by Dr. Cronin, the follow ng

resol uti on was adopted with Dr. Cronin, M. BEwi ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenbl att and Ms. Peyser voting in the negative (M. Hirsch voting
in the affirmative):

Resol ved, That the Board consider as a new business itemat an early
meeting, preferably in May, the initiation of a contraception unit
in the eighth grade health education curricul um

Re: Announcenent

M. Ew ng announced that the Board had net in executive session from
11:30 p.m to 12:50 a.m on the issue of an early retirenent
system M. Hirsch left the neeting at this tine.

Resol uti on No. 437b-83 Re: Amendnent to the Agenda

On notion of Ms. Peyser seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education anmend its agenda for April 28,
1983, to add an itemon early retirenent.

Re: FEarly Retirenment |Incentive Program
Pr oposal

Dr. Cronin nmoved and Dr. Shoenberg seconded the foll ow ng:

WHEREAS, Because of overall declining pupil enrollnent and the
resulting reduction in staffing, the concept of an Early Retirenent
I ncentive Program has been consi dered by MCPS since 1977; and

WHEREAS, The 1982-84 negoti ated agreenents between the Board of
Educati on and the Mntgonmery County Education Association and the
Mont gonmery County Council of Supporting Services Enpl oyees contain
sections to establish conmttees with the respective enpl oyee

organi zations to review reduction in force/early retirenment options;
and

WHEREAS, Discussion has been held with MCEA, MCCSSE, and MCAASP
regarding Early Retirenment |Incentive Prograns; and

WHEREAS, A joint MCEA-MCPS conmittee has net and devel oped a
proposal for consideration by the Board of Education; and

WHEREAS, An Early Retirenent Incentive Program woul d be cost

ef fective, reducing the nunber of enployees at higher salary |evels,
t hereby reducing the cost to MCPS for salary and fringe benefit
payments; and



WHEREAS, An Early Retirenent Incentive Program could assist with any
necessary reassi gnnent or reduction-in-force needs by allow ng
seni or enployees to retire early; now therefore be it

Resol ved, That the Early Retirenent Incentive Program proposed by

t he superintendent and contained in attachnent 5 to the nmeno of
April 20, 1983, herewith be approved by the Board of Education as a
pilot project fromMy 1, 1983, to June 30, 1984; and be it further

Resol ved, That this programw |l be effective for MCPS enpl oyees
retiring during FY 84 (with the exclusion of the present
superintendent of schools); and be it further

Resol ved, That any early retirenent incentive programthat is
adopted cover all MCPS enpl oyees equitably; and be it further

Resol ved, That the status of the Early Retirement Incentive Program
will be reviewed and eval uated by the Board of Education in
coordination with the parties concerned and a determ nati on nmade
regardi ng continuati on of the program beyond FY 84.

Resol uti on No. 437c-83 Re: A Substitute Mdtion by Dr.
Greenblatt on the Early Retirenent
I ncentive Program Proposal

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with Dr. Geenblatt, Ms. Peyser, Ms.

Prai sner, and Ms. Shannon voting in the affirmative; Dr. Cronin,
M. Ew ng, and Dr. Shoenberg voting in the negative:

WHEREAS, Because of overall declining pupil enrollnent and the
resulting reduction in staffing, the concept of an Early Retirenent
I ncentive Program has been consi dered by MCPS since 1977; and

WHEREAS, The 1982-84 negoti ated agreenents between the Board of
Educati on and the Mntgonmery County Education Association and the
Mont gonmery County Council of Supporting Services Enpl oyees contain
sections to establish conmttees with the respective enpl oyee

organi zations to review reduction in force/early retirenment options;
and

WHEREAS, Discussion has been held with MCEA, MCCSSE, and MCAASP
regarding Early Retirenment |Incentive Prograns; and

WHEREAS, A joint MCEA-MCPS conmittee has net and devel oped a
proposal for consideration by the Board of Education; and

WHEREAS, The superintendent has submitted his reconmendations to the
Board of Education; and

WHEREAS, An Early Retirenent Incentive Program could assist with any
necessary reassi gnnent or reduction-in-force needs by allow ng
seni or enployees to retire early; now therefore be it



Resol ved, That the Early Retirenent Incentive Program proposed by

t he superintendent and contained in attachnent 5 to the nmeno of
April 20, 1983, shall be effective May 1, 1983, for any job
classification or field of instruction in which a reduction in force
is projected by the superintendent; and be it further

Resol ved, That this programw |l be effective for MCPS enpl oyees
retiring during FY 84 (with the exclusion of the present
superintendent of schools); and be it further

Resol ved, That any early retirenent incentive programthat is
adopted cover all MCPS enpl oyees equitably; and be it further

Resol ved, That the status of an Early Retirenent Incentive Program
will be reviewed and eval uated by the Board of Education in
coordination with the parties concerned and a determ nati on nmade
regardi ng continuation of the program beyond FY 84.

MONTGOMVERY COUNTY PUBLI C SCHOOLS
Retirement |ncentive Program

Article 30--Procedures for Reduction in Professional Staff, Section
E-2 of the 1982-1984 MCEA/ MCPS agreenent established a conmittee to
study early retirenment options. An eight nenber committee, with
equal representation from MCEA and MCPS, was established in
January. After extensive study and di scussion, the committee

devel oped a proposal for consideration by the Board of Education.
The conmittee proposal reconmends that the plans |isted bel ow be
considered for a Retirenment Incentive Program

I Eligibility

Any enpl oyee who is eligible during FY 1984 for early
retirement under state and MCPS regul ati ons (Current

Requi renents: Retirement System-25 years of services;

Pensi on System-30 years of service or age 55 with 15 years of
service), may request retirement under the foll ow ng
Retirement |ncentive Program Enployees nust nmeet the minimum
requi renent at date of retirement. This programis not in
effect for those enployees neeting eligibility at the
conclusion of the FY 83 year and retiring July 1, 1984. The

i ncentive paynent for MSRS nenbers will be based on creditable
servi ce earned under MSRS regul ati ons. Enpl oyees eligible and
approved for disability retirenent may not participate in this
Retirement |ncentive Program

. Incentive for Early Retirenent

A.  MCPS shall pay an incentive of equal once-a-year paynents
as indicated below to be paid out over as many years as
he/she retired early.

Enpl oyees retiring five years early shall receive 6/10s of



final salary

Enpl oyees retiring four years early shall receive 5/10s of
final salary

Enpl oyees retiring three years early shall receive 4/10s
of final salary

Enpl oyees retiring two years early shall receive 3/10s of
final salary

Enpl oyees retiring one year early shall receive 2/10s of
final salary

The determi nant of the years retiring early and the basis
of calculation for the incentive shall be the years of
creditable service at the date of retirenent.

B. Paynent of Enployee Benefit Plan
For those enpl oyees who are eligible for continued
enpl oyee benefit plan benefits in retirenment, the MCPS
paynment for the retiree's enpl oyee benefit plan wll
continue at the same rate as the last day of active status
until the eligible date for normal retirenent as defined
by state and MCPS regul ation but for no nore than five
years. At that tine the payment will revert to the |evel
paid by the Board of Education to all enployees retired in
that fiscal year.

Normal Retirenent |ncentive

Enpl oyees eligible for normal retirenent (Current

Requi renents: Retirenent System-m ni mum of age 60 or 30
years; Pension System-m ni mum of age 62 or 30 years) as of
July 1, 1983, shall receive the sane incentive as described in
I1.A above for an enployee retiring one year early providing
they submit their intent to retire in witing no |later than
May 1, 1983, and file the required retirenent forns no |ater
than June 1, 1983.

Program Condi ti ons

A.  The program shall consider both the needs of the system
and the individual retirees

B. Should an enpl oyee becone deceased before receiving ful
paynment of contracted incentive benefits the remaining
benefits shall be paid to the enpl oyee's designated estate
or beneficiary

C. Specified ambunts of the incentive paynents may be
deposited in an
approved tax-deferred annuity plan in accordance with the
wi shes of the retiree and I RS regul ati ons

D. Any enployee wishing to participate in an early retirenent
pl an nust apply in witing according to a procedure and a
deadl ine date to be established



V. | mpl enent ati on and Revi ew Committee

A.  Conposition
A six-menber committee shall be established which wll
consi st of three representatives, one from each
organi zati on, appointed by the president of that
organi zation and three adm nistrative representa-
tives appointed by the MCPS superintendent.

B. Responsibilities
The conmittee shal
1. Review on a regular basis the inplenentation of the
Retirement |ncentive Programincluding the process and
procedures utilized to inplenent the Retirenent
I ncentive Program

2. Mnitor and review questions relative to the
Retirement |ncentive Program and nmake reconmendati ons
as appropriate to the concerned parties

3. Report to the parties the status of the Retirenent
Incentive Programat the expiration of this program

VI . Appeal Procedures
Any all egation that challenges the interpretation or the
adm nistration of this Retirenment |ncentive Program shall be
subj ect to the MCPS Adnministrative Conplaint Procedure
(#450- 3).

VII. Duration of Program

A. This Retirenment Incentive Programshall begin July 1,
1983, and remain in effect through June 30, 1984

B. Al benefits described in this programshall be paid in
full in the manner prescribed above.

Re: Iltemof Information

Board nmenbers received an item of information on
Mai nt enance/ Operations Pilot Test - Progress Report.

Resol uti on No. 437d-83 Re:  Adj our nnent

On notion of Ms. Praisner seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adjourn its nmeeting at 1:10
a.m

Pr esi dent



Secretary
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