APPROVED Rockvill e, Maryl and
32-1983 April 12, 1983

The Board of Education of Montgonery County net in regul ar session

at the Educational Services Center, Rockville, Mryland, on Tuesday,

April 12, 1983, at 10:15 a.m
ROLL CALL Present: M. Blair G Ewing, President in the
Chai r

Dr. Janmes E. Cronin

Dr. Marian L. Geenblatt

M. Kurt Hirsch

Ms. Suzanne K Peyser

Ms. Marilyn J. Praisner

Ms. Odessa M Shannon

Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant
Thomas S. Fess, Parlianentarian

Resol uti on No. 344-83 Re: Board Agenda - April 12, 1983

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for Apri
12, 1983, with the addition of three itens on the superintendent
sel ection process.

Re: Board Menber Conments

1. M. Hrsch said that the annual convention of the Mryl and
Associ ation of Student Councils would be held April 14-16 at \Walt
VWit man Hi gh School .

2. Dr. Shoenberg reported that the spring dinner neeting of the
Metropol i tan Area Boards of Education would be held on Friday, April
29, at George Mason Juni or/ Senior H gh School. The program i ncl udes
a discussion of the international baccal aureate degree.

3. Ms. Praisner indicated that the County Council had on display a
check for $1.8 mllion which had been sent to the Board fromthe
state as reinbursenment for Gaithersburg El ementary. She and the
superintendent had presented the check to Ms. CGelnman | ate | ast

nont h.

4. Ms. Praisner commended Ms. Pally Ondrasik, Dr. Rich WIson,



and M. Mke Mchael son for the high school voter registration
pr ogr am

5. Ms. Praisner said she had received several calls from PTA
menbers about when the new snoking area policy would be avail able
for public coment. The item was scheduled for the May 23 Board
meeting. Dr. Pitt replied that they woul d have a draft out by the
end of next week.

6. Dr. Cronin indicated that he was on Council man Gudis' task force
on hate/violence. They were coordinating activities for early
Novenmber and hoped to have final plans in May for these activities.

7. Ms. Peyser recalled that |ast sumer the superintendent had
announced pl ans for an outstanding witing awards program She
requested a progress report on this programand plans for the rest
of the year.

8. Dr. Geenblatt reported that she and Ms. Peyser had attended
the National Federation of Urban/Suburban School Districts in

Bi r M ngham Al abama. Included in the program were discussions of

hi gh school diploma requirenments and cost savi ngs neasures, and she
woul d provide the Board with materials on these di scussions.

9. M. Ewing indicated that the Board was in receipt of a letter
al l egi ng that sonmeone was distributing materials about Pl anned

Par ent hood in the schools. He hoped that the Board would | earn as
much as possi bl e about this problem

10. M. Ewing said that the Board had received a nunber of

conmuni cati ons from organizations in the City of Rockville, and the
City had raised the issue of boundaries in conjunction with Beall

El ementary School. The superintendent had stated he woul d not have
recommendati ons for change this year and that the whole issue should
be dealt with in the annual update of the facilities plan. It was
M. Ewing's viewthat this matter should be considered in the
context of the facilities plan. Dr. Cronin suggested that the
superintendent contact the devel opers of the subject property
because the agents were saying that the school assignment woul d be
changed.

Resol uti on No. 345-83 Re: Executive Session - April 28,
1983

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby



conduct its neeting in executive closed session begi nning on Apri
28, 1983, at 7 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointmnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appoi ntees, or other officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals and to conply with a specific constitutional
statutory or judicially inposed requirenment protecting particular
proceedi ngs or matters from public disclosure as pernitted under
Article 76A, Section 11(a) and that such neeting shall continue in
executive closed session until the conpletion of business.

Resol uti on No. 346-83 Re: M nutes of January 11, 1983

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of January 11, 1983, be approved.

Resol uti on No. 347-83 Re: M nutes of February 2, 1983

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 2, 1983, be approved as
corrected.

Resol uti on No. 348-83 Re: M nutes of February 8, 1983

On notion of Dr. Greenblatt seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 8, 1983, be approved as
corrected.

Resol uti on No. 349-83 Re: M nutes of February 15, 1983

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 15, 1983, be approved.
Resol uti on No. 350-83 Re: M nutes of February 22, 1983

On notion of M. Hrsch seconded by Dr. Shoenberg, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 22, 1983, be approved.
Resol uti on No. 351-83 Re: M nutes of February 24, 1983

On notion of Ms. Shannon seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:



Resol ved, That the m nutes of February 24, 1983, be approved as
corrected.

Resol uti on No. 352-83 Re: Mnutes of March 2, 1983

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of March 2, 1983, be approved.
Resol uti on No. 353-83 Re: Mnutes of March 7, 1983

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of March 7, 1983, be approved.
Resol uti on No. 354-83 Re: Mnutes of March 14, 1983

On notion of Ms. Peyser seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of March 14, 1983, be approved.
Resol uti on No. 355-83 Re: Mnutes of March 17, 1983

On notion of Dr. Greenblatt seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of March 17, 1983, be approved.
Resol uti on No. 356-83 Re: MABE Proposal s

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Ms. Peyser, Ms.
Prai sner, Ms. Shannon, and Dr. Shoenberg voting in the affirmative;
Dr. Greenblatt abstaining (M. Hrsch voting in the affirmtive):

Resol ved, That the Board of Education schedul e action during May on
the beliefs and policy statement of the Maryl and Associ ation of
Boards of Educati on.

Re: Presentation of Instructional
Material s

The superintendent said that representatives of Spani sh-speaking
enbassi es had taught an in-service course for MCPS and had decli ned
an honorarium The funds were used to buy a collection of materials
to be donated to MCPS. On behalf of the Board of Education, M.

Ewi ng thanked the representatives of the enbassies for the help they
had given the in-service programand for the collection of
materials. He |ooked forward to working with the enbassi es and
assured the representatives that the teachers and students in



Mont gonmery County woul d appreciate the rich heritage of the Hi spanic
wor | d.

Resol uti on No. 357-83 Re: National Volunteer Wek, Apri
17-23, 1983

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The week of April 17-23, 1983 has been designated as
Nati onal Vol unteer Week and has been procl ai ned Vol unt eer
Recogni ti on Week by the Montgonmery County Council; and

WHEREAS, Covernor Harry Hughes has declared April 22, 1983 as
Maryl and School Vol unteer Day; and

WHEREAS, Nearly every school in Montgonery County relies on
Vol unteers to suppl ement and enrich prograns for students; and

WHEREAS, During the past school year, 11,900 vol unteers brought nore
than 715,000 hours of dedicated service to students and teachers in
school prograns; and

WHEREAS, If a dollar value were attached to the hours of service
vol unteers provided, the sumwould be nore than $4 mllion; and

WHEREAS, As volunteers share their tinme, energy, and experience in
school s, they inspire the school and the conmunity to renenber and
renew our conmtnent to excellence in education; now therefore be it

Resol ved, That the week of April 17-23, 1983 be procl ai med Vol unt eer
Week in Montgomery County Public Schools; and be it further

Resol ved, That the Montgonmery County Board of Education express its
appreciation to all volunteers for their assistance and both

encour age and support all school personnel, parents, and students to
recogni ze the contributions of these volunteers.

Resol uti on No. 358-83 Re: Bid 82-83, Lighting Diffuser
Covers

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of lighting
di ffuser covers; now therefore be it

Resol ved, That having been duly advertised January 28, 1983, the
contracts for the furnishing of lighting diffuser covers for the
period of April 13, 1983, through July 12, 1983, under Invitation to
Bid 82-83 be awarded to the | ow bi dders neeting specifications as
fol | ows:



Dol l ar Volunme Line Itens Awar ded
M & M Pl astics Corp.

Phi | adel phi a, Pennsyl vani a $6, 707 11
Mal col i te Corp.
Adifton, New Jersey 2,596 8
Tot al $9, 303 19
Resol uti on No. 359-83 Re: Bid 95-83, Industrial Arts
Lunber

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of industrial
arts lunber; now therefore be it

Resol ved, That having been duly advertised February 17, 1983, the
contracts for the furnishing of industrial arts |lunber for the
period of April 13, 1983, through April 11, 1984, under Invitation
to Bid 95-83 be awarded to the | ow bidders neeting specifications as
fol | ows:

Dol l ar Volunme Line Itens Awar ded
Al lied Plywod Corp

Al exandria, Virginia $ 4,479 16
Austi n Har dwoods

Lorton, Virginia 4,121 3
The Mann and Parker Lunber Co.

New Freedom Pennsyl vani a 25,603 44
M zel | Lunber Co., Inc.

Kensi ngt on, Maryl and 335 2
Nel co Lunber & Home Center

Readi ng, Pennsyl vani a 30, 161 60

Tot al $64, 699 125

Resol uti on No. 360-83 Re: Bid 97-83, Ceram c Supplies

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of ceranic
supplies; now therefore be it

Resol ved, That havi ng been duly advertised January 26, 1983, the
contracts for the furnishing of ceramic supplies for the period of
April 13, 1983, through March 8, 1984, under Invitation to Bid 97-83
be awarded to the | ow bidders neeting specifications as foll ows:

Dol l ar Volunme Line Itens Awar ded



Chasel l e, Inc.

Col unbi a, Maryl and $ 5, 086 42

Eagl e Ceranmics, Inc.

Rockvill e, Maryl and 8, 406 46

M S. G nn Conpany

Bl adensbur g, Maryl and 66 1
Tot al $13, 558 89

Resol uti on No. 361-83 Re: Bid 99-83, Art Supplies

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of art supplies;
now t herefore be it

Resol ved, That having been duly advertised February 17, 1983, the
contract for the furnishing of art supplies for the period of Apri
13, 1983, through March 9, 1984, under Invitation to Bid 99-83 be
awarded to the | ow bidder neeting specifications as follows:

Dol l ar Volunme Line Itens Awar ded

Chasel l e, Inc.
Col unbi a, Maryl and $142, 433 247

Resol uti on No. 362-83 Re: Bid 104-83, Book Binding
On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted

unani nousl y:

WHEREAS, Funds have been budgeted for book bi nding; now therefore be
it

Resol ved, That having been duly advertised February 25, 1983, the
contract for book binding for the period of April 13, 1983, through
April 11, 1984, under Invitation to Bid 104-83 be awarded to the | ow
bi dder neeting specifications as foll ows:

Dol l ar Volunme Line Itens Awar ded

The Heckman Bi ndery, Inc.

Col oni al Heights, Virginia $18, 692 14
Resol uti on No. 363-83 Re: Bid 105-83, Vinyl dad Drywall
Panel s

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of vinyl clad



drywal | panels; now therefore be it

Resol ved, That having been duly advertised March 2, 1983, the
contract for the furnishing of vinyl clad drywall panels for the
period of April 14, 1983, through April 13, 1984, under Invitation
to Bid 105-83 be awarded to the | ow bi dder neeting specifications as
fol | ows:

Dol l ar Volunme Line Itens Awar ded

Metro Building Supply
Capitol Heights, Maryl and $16, 410 1

Resol uti on No. 364-83 Re: Bid 107-83, Library Furniture

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of library
furniture; now therefore be it

Resol ved, That having been duly advertised March 3, 1983, the
contracts for the furnishing of library furniture for the period of
April 13, 1983, through April 12, 1984, under Invitation to Bid
107-83 be awarded to the | ow bidders neeting specifications as
fol | ows:

Dol l ar Volunme Line Itens Awar ded

Douron, Inc.

Onings MIls, Mryland $ 5,071 9
d over School and Ofice

Equi pnent, |nc.

Cockeysvill e, Mryl and 36, 055 17
Tot al $41, 126 26
Resol uti on No. 365-83 Re: Bid 113-83, Audiovisua
I nstructional Equi prent and
Suppl i es

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of audi ovi sua
i nstructional equi prent and supplies; now therefore be it

Resol ved, That having been duly advertised March 2, 1983, the
contracts for the furnishing of audiovisual instructional equipnent
and supplies for the period of April 13, 1983, through April 12,
1984, under Invitation to Bid 113-83 be awarded to the | ow bidders
nmeeting specifications as foll ows:



Dol l ar Volunme Line Itens Awar ded

Audi o Fidelity Corp.

Ri chnond, Virginia $ 1,159 1
Audi 0 Vi sual Washi ngton, Inc.

Fairfax, Virginia 3,004 3
AVCOM CMC Cor p.

Washi ngton, D.C. 8, 085 1
CTL Vi deo

Silver Spring, Maryl and 16, 853 6

Commi ssi oned El ectroni cs of
Maryl and, Inc.

Rockvill e, Maryl and 1,762 3
EMCO, | nc.

Rockvill e, Maryl and 1,616 1
Fol kemer Photo Service

Ellicott Gty, Mryland 26,100 3
CGordon Studio & Caneras

Gai t hersburg, Maryl and 3,348 3
I ndustrial Educational Sales and

Servi ce

@ en Burnie, Maryland 9,916 4
Kunz, Inc.

Balti nore, Maryl and 25,610 8
3M Conpany

McLean, Virginia 5, 600 1
McCarthy Mg. Co., Inc.

Al exandria, Virginia 38 1
Penn Canera Exchange, Inc.

Washi ngton, D.C. 6,278 3
Phot ogr aphi cal Iy Yours

Gai t her sburg, Maryl and 18, 104 2
Ni chol as P. Pipino Associ ates

Col unbi a, Maryl and 42,519 8
Pr of essi onal Products, Inc.

Bet hesda, Maryl and 18, 336 1
RCA Servi ce Conpany

Rockvill e, Maryl and 47,736 1
Ritz Canera Centers

Beltsville, Mryland 8,661 4
St andard Dupli cating Machi nes

Cor p.

Arlington, Virginia 5,170 1
Total Audio Visual Systens, Inc.

Silver Spring, Maryl and 4,321 1

Tot al $254, 216 56
Resol uti on No. 366-83 Re: Bid 114-83, Drafting Equi pnent and
Suppl i es

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of drafting
equi prent and supplies; now therefore be it

Resol ved, That having been duly advertised February 28, 1983, the
contracts for the furnishing of drafting equi pnent and supplies
under Invitation to Bid 114-83 be awarded to the | ow bi dders neeting
specifications as follows:

Dol | ar Volune Line Itens Awarded

Br odhead- Garrett Conpany

d evel and, Ohio $ 1,739 2
Charvez-Carsen Corporation

Fairfield, New Jersey 107 1
Chasel l e, Inc.

Col unbi a, Maryl and 5,136 3
M S. G nn and Conpany

Bl adensbur g, Maryl and 13, 099 7
G aves- Hunphreys, Inc.

Roanoke, Virginia 11, 787 3
Keuffel & Esser Conpany

Arlington, Virginia 7,777 4
The Ul ey Company, Inc.

Genoa, Illinois 31 1
Vento Corporation

Pasadena, California 296 1

Tot al $39, 972 22

Resol uti on No. 368-83 Re: Request for Proposal 83-06, the

Proposed Procurenment by MCPS of a
Ceneral i zed Test and Survey
Processi ng and Anal ysis System

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of a Generalized
Test and Survey Processing and Anal ysis Systemto provi de enhanced
"general support" data processing capabilities to various functiona
areas within the MCPS user community; now therefore be it

Resol ved, That having been duly advertised Novenber 22, 1982, the
contract for the procurenment of a Ceneralized Test and Survey
Processi ng and Anal ysis System under Request for Proposal 83-06 be
awarded in the amount of $13,000 to:

SAS Institute, Inc., Cary, North Carolina,

as the bidder best neeting the technical and business requirenents
of the Request for Proposal



Resol uti on No. 368-83 Re: Request for Proposal 83-15, the
Pr of essi onal Services of an
| DVB/ DC/ ADS- ONLI NE Syst ens Anal yst

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the professional services of
an experienced | DV5/ DC/ ADS- ONLI NE systens Anal yst for anal yti cal
wor k, training, standards devel opnent, prototype coding, and
consul tant on the use of the Cullinet product, ADS-ONLINE, now
therefore be it

Resol ved, That the superintendent be authorized to enter into a
formal contract for the professional services of an

| DVB/ DC/ ADS- ONLI NE Systens Anal yst to be awarded in the anount of
$9, 000 to:

Mari anne Ki nbel, Col unmbia, M.,

t he bi dder best neeting the technical and business requirenents of
t he Request for Proposal.

Resol uti on No. 369-83 Re: Lease/ Purchase of M croconputers
and Printers

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Departnment of Educational Accountability has
successfully utilized mcroconputers for both word and data
processi ng since Novenber, 1982, and has experienced significant
cost savings and benefits fromusing this equi prent; and

WHEREAS, MCPS has solicited proposals and awarded contracts to
Community Conputers of G eenbelt, Inc., in Decenber, 1982, for
Kaypro Il1's and F-10 Starwiter printers; now therefore be it

Resol ved, That MCPS | ease/ purchase four Kaypro Il m croconputers,
one C. Itoh F-10 Starwiter 55 CPS parallel printer, and three
C.ltoh Prowiter parallel printers from Community Computers of
G eenbelt, Inc.

Dol | ar Volune Line Itens

Communi ty Conputers of G eenbelt, Inc.
Arlington, Virginia $11, 256 4

Resol uti on No. 370-83 Re: Bid 112-83, d assroom Furniture

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Peyser, the follow ng resol ution was



adopted with Dr. Cronin, M. Ewing, Dr. Geenblatt, Ms. Peyser,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Ms.
Prai sner being tenporarily absent (M. H rsch voting in the
affirmative):

WHEREAS, Funds have been budgeted for the purchase of classroom
furniture; now therefore be it

Resol ved, That having been duly advertised March 3, 1983, the
contracts for the furnishing of classroomfurniture for the period
of April 13, 1983, through April 12, 1984, under Invitation to Bid
112-83 be awarded to the | ow bidders neeting specifications as

fol | ows:

Dol |l ar Volunme Line Itens Awarded

Balti nore Stationery Conpany

Baltinore, Maryland $ 3,020 1
Douron, Inc.

Owings MIIls, Mryland 239, 733 29
M S. G nn & Conpany

Bl adensbur g, Maryl and 8,617 4
d over School & O fice Equi prent

Cockeysvill e, Mryl and 20, 764 6

Tot al $272, 134 40

Resol uti on No. 371-83 Re: Danmascus Hi gh School - Boiler

Repl acenent

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on March 24, 1983, for boiler
repl acenent at Damascus Hi gh School, as follows:

Bi dder Lunp Sum Bi d

1. M& MWlding & Fabricators, Inc. $38, 383
2. GW Mechani cal Contractors, Inc. 46, 000
3. Capitol Boiler Wrks 47, 316
4, R W Warner, Inc. 50, 850
5. Arey, Inc. 53, 957
6. Conbusti oneer 54, 900
7. Anerican Conbustion, Inc. 55, 216
and

WHEREAS, The | ow bi dder neeting specifications, M& MWIlding &
Fabricators, Inc., has performed satisfactorily on other MCPS
projects; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail able in Account 999-18 to effect award; now therefore be it



Resol ved, That a contract for $38,383 be awarded to M & MWl ding &
Fabricators, Inc., to acconplish boiler replacenent at Damascus Hi gh
School in accordance with plans and specifications covering this
wor k dated March 15, 1983, prepared by Mrton Wod, Jr., engineer,
in conjunction with the Departnment of School Facilities.

Resol uti on No. 372-83 Re: Al bert Einstein H gh School -
Partial Reroof

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on March 10, 1983, for reroofing
and nodifications to existing roof at Al bert Einstein H gh School as
i ndi cated bel ow

Bi dder Lunp Sum Tot al
1. Ondorff & Spaid, Inc. $34, 160. 00
2. R D Bean, Inc. 37, 755. 00
3. Col bert Roofing Corporation 39, 382. 00
4. Hamilton & Spiegel, Inc. 39, 637. 00
and,

WHEREAS, The | ow bi dder, Orndorff & Spaid, Inc., has perfornmed
sati sfactorily on other MCPS projects; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail able in account 999-42 to effect award; now therefore be it

Resol ved, That a contract for $34,160.00 be awarded to Orndorff &
Spaid, Inc., to acconplish a reroofing project at Al bert Einstein
H gh School, in accordance with plans and specifications covering
this work dated February 18, 1983, as prepared by the Departnent of
School Facilities.

Resol uti on No. 373-83 Re: dney Elenentary School - Parti al
Rer oof i ng

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on March 31, 1983, for reroofing

and nodifications to existing roof at A ney El enentary School as
i ndi cated bel ow

Bi dder Lunp Sum Tot al

1. Ondorff & Spaid, Inc. $26, 650. 00
2. R D. Bean, Inc. 27,580. 00



3. Col bert Roofing Corporation 38, 730. 00
and,

WHEREAS, The | ow bi dder, Ondorff & Spaid, Inc., has perfornmed
sati sfactorily on other MCPS projects; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail abl e in account 999-42 to effect award; now therefore be it

Resol ved, That a contract for $26,650.00 be awarded to Orndorff &
Spaid, Inc., to acconplish a reroofing project at A ney El enentary
School in accordance with plans and specifications covering this
wor k dated March 17, 1983, as prepared by the Departnent of Schoo
Facilities.

Resol uti on No. 374-83 Re: Transfer of Forner Rollingwood
El ementary School and Site to the
County Gover nment

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Rol | i ngwood El ementary School was cl osed effective July
1, 1982; and

WHEREAS, This facility was retained by the Board of Education
pendi ng further study of the Bethesda- Chevy Chase cl uster of
school s; and

WHEREAS, Subsequent action by the Board of Education in this cluster
does not require the use of the Rollingwood facility; now therefore
be it

Resol ved, That the Rollingwood El enentary School building and site
be conveyed to the County Governnent as of July 1, 1983, subject to
t he approval of the state superintendent of schools; and be it
further

Resol ved, That the state superintendent of schools, State

I nteragency Committee for Public School Construction, and the County
Counci| and county executive of Mntgonery County, be made aware of
t hese acti ons.

Resol uti on No. 375-83 Re: Reduction of Retainage - Wheaton
H gh School / Regi ona
Vocati onal - Technical Facility
(Area 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, J. Rol and Dashiell & Sons, general contractor for Wheaton

H gh School / Regi onal Vocational -technical Facility, has conpleted 80
percent of the specified requirenments and has requested that the 10
percent retai nage anmount, which is based on the conpleted work to
date, be reduced to 5 percent retainage; and

WHEREAS, The project bondi ng conpany, Fidelity and Deposit Company
of Maryland, by letter dated January 31, 1983, consented to this
reduction; and

WHEREAS, The project architect has recomended that this request for
reduction in retai nage be approved by letter dated March 28, 1983;
now t herefore be it

Resol ved, That the contract's specified 10 percent retainage

wi t hhel d from periodic construction contract paynments to J. Rol and
Dashiell & Sons, general contractor for the Weaton Hi gh
School / Regi onal Vocational -technical Facility, currently anounting
to 10 percent of the contractor's request for paynent to date, now
be reduced to 5 percent with remaining 5 percent to becone due and
payabl e after formal acceptance of the conpleted project and tota
conpletion of all remaining contract requirenents.

Resol uti on No. 376-83 Re: Submi ssion of an FY 1984 G ant
Proposal to Further Evaluate the
Validity and Reliability of the
Entry and Exit Assessment Battery
for ESOL/Bilingual Students

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1984 grant proposal to the U S. Department of Education, the
National Institute of Education, to evaluate the entry and exi st
assessnment process for ESOL/Bilingual students; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council

Resol uti on No. 377-83 Re: Subm ssion of an FY 1984 Proposal
for Adul t/Youth Wirkshops on Drug
and Al cohol Awareness

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1983, $3,500 grant proposal to the Maryland State Departnment
of Education under the El ementary and Secondary Education Act, Title
V to conduct workshops for adults and youth on drug and al cohol

awar eness in the Pool esville and Bet hesda- Chevy Chase schoo



comunities; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and County Council .
Resol uti on No. 378-83 Re: FY 1983 Categorical Transfer
Wthin the Anerican Indian
Educat i on Program

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the following transfer within
the FY 1983 American |Indian Education Program funded under Title IV
of the Indian Education Act:

Cat egory From To
02 Instructional Salaries $1, 785
03 Instructional Qher $ 605
07 Student Transportation 280
10 Fixed Charges 1, 460
Tot al $2, 065 $2, 065

and be it further

Resol ved, That the county executive be requested to recomend
approval of this transfer to the County Council and a copy be sent
to the county executive and County Council.

Resol uti on No. 379-83 Re: Personnel Appointnents,
and Reassi gnnents

Transfers,

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by M. Hirsch, the follow ng resol uti on was adopt ed

unani nousl y:

Resol ved, That the follow ng personnel appointnents, transfers, and

reassi gnments be approved:

Appoi nt ment Present Position As
Ant hony J. Paul Teacher Speci ali st Director of Bridge
Depart ment of Speci al Schoo
Educ. & Rel ated Svs. Based: Sligo Int.
Depart nment of
Speci al Educati on and
Rel at ed Servi ces
G ade N
Eff. April 13, 1983
M chael S. Tartamella  Acting Asst. Principal Assi stant Principa



Seneca Valley H. S.

Tenporary Reassignment for the 1983-1984 School

Nane and Present
Posi tion

Dor ot hy St ackhouse
Pri nci pal
Beverly Farnms El em

Tr ansfer
Al bert J. Bidw ck
Charles F. |son

Ri chard W O Donnel |

Mat t hew Tr onzano

Thomas Warren

Resol uti on No. 380-83

Assi gnment Effective
July 1, 1983

A&S Teacher

From

Pri nci pal

Connecticut Park El em

Pri nci pal

CGeorgetown Hill Elem

Pri nci pal
Rosemary Hills El em

Pri nci pal
Lake Normandy El em

Seneca Valley H. S.
Eff. April 13, 1983

Year

Position Effective
July 1, 1984

Reti renent

To

Pri nci pal

Garrett Park

El ement ary

Eff. July 1, 1983

Pri nci pal
Beverly Farnms El em
Eff. July 1, 1983

Pri nci pal
N. Chevy Chase El em
Eff. July 1, 1983

Pri nci pal
Waysi de El enentary
Eff. July 1, 1983

Pri nci pal Pri nci pal
On Leave to Teach Sherwood Hi gh
Over seas School
Eff. August 1, 1983
Re: Personnel Transfer

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms.

adopt ed unani nousl y:

Resol ved, That the follow ng personnel

Tr ansfer

Ruth E. Spearnman

Peyser,

From

Pri nci pal
Cold Spring El ementary

transfer

the followi ng resol ution was

be approved:
To

Pri nci pal
Rosemary Hills

El ement ary

Eff. July 1, 1983

Re: Principal ships of Chevy Chase and
Bet hesda El enmentary School s



The superintendent announced that he was reconmendi ng no change in
t he principal shi ps of Bethesda and Chevy Chase El enentary School s.

Resol uti on No. 381-83 Re: Reclassification of a Vacant
Posi tion

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, A significant change in responsibilities is proposed for
the position currently classified as Assistant Director, Departnent
of Special Education and Rel ated Services, pay grade P, which wll
cause a position incunbent to focus on instructional rather than a
conbi nati on of adm nistrative and instructional responsibilities;

and

WHEREAS, The proposed responsibilities are sinmlar to those of other
positions on pay grade G now therefore be it

Resol ved, That the position of Assistant Director, Departnent of
Speci al Education and Rel ated Services, pay grade P, be reclassified
to the newtitle of Supervisor, Special Education Instruction, pay
grade O effective April 13, 1983.

Resol uti on No. 382-83 Re: Agenda - April 12, 1983

On notion of Ms. Praisner seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education anmend its agenda for April 12,
1983, to add only two itens on the superintendent selection process.

Resol uti on No. 383-83 Re: Resignation of Dr. J. Edward
Andr ews

On notion of Ms. Praisner seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, Dr. J. Edward Andrews in a letter dated Septenber 28, 1982,
informed the Board of Education of his decision to retire effective
July 1, 1983; and

WHEREAS, Dr. J. Edward Andrews has performed his duties in a manner
whi ch has given a sense of pride and acconplishnent to the
Mont gomery County Public Schools; and

WHEREAS, The Board wi shes to express its confidence, support and
friendship to Dr. Andrews; now therefore be it

Resol ved, That it is with sincere regret that the Board adopts this



resolution to formally accept Dr. Andrews' resignation effective
June 30, 1983.

Resol uti on No. 384-83 Re: Appoi ntnment of Superintendent of
School s

On notion of Ms. Praisner seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, The Public School Laws of Maryl and require the appointnent
of a superintendent of schools for a four-year term commrencing July
1 followi ng said appointnent; and

WHEREAS, The Public School Laws of Maryland require the approval of
the state superintendent of schools for such appointnent; and

WHEREAS, The Board of Education of Montgonery County, Maryl and,
acting in a tel ephone conference executive session on April 8 by
unani nous vote authorized its presiding officer to negotiate an
agreenment between the Board of Education and its designated
appoi ntee; now therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
appoints Dr. Wlnmer S. Cody as superintendent of schools of

Mont gonmery County for a termof four years commencing July 1, 1983,
and concl udi ng June 30, 1987; and be it further

Resol ved, That the Board of Education incorporates in this
resolution the required letter of approval of the state
superintendent of schools (to be appended to these m nutes); and be
it further

Resol ved, That the Board of Education hereby authorizes the
president of the Board to execute the agreenment between the Board of
Educati on of Montgonery County and Dr. Wl nmer S. Cody, said
agreement to be appended to the minutes of this neeting.

Re: Board/Press/Visitor Conference
The foll ow ng individuals appeared before the Board:

M's. Judy Tankersley, Peary H gh School PTSA
M. Stuart Geenfeig

M's. Nancy Qgden

Ms. Barbara Stutz

M's. Rebecca Brown

M's. Bonni e Barker

M. Jay Brown

M's. El aine Gol dberg

Ms. Alice Von Saunder, Julius Wst PTA

10. Ms. Linda Ellis

11. Ms. Mary Jo Mountain, R chard Montgonery PTSA
12. Ms. Cathy Wl f, Chevy Chase PTA

13. Ms. Linda Burgin, Cold Spring PTA

CONPORWLNE



Re: Final Action on Tentative
Facilities Decisions Made by the
Board on March 31, 1983

Dr. Shoenberg noved and Dr. Cronin seconded the follow ng:

WHEREAS, Facilities decisions conpleted by the Board of Education on
March 31, 1983, were tentative; and

VWHEREAS, These deci sions were shared with affected school
conmunities and nmunicipalities for corments, and conmments received
were provided to the Board; and

WHEREAS, Final actions are to be taken on April 12, 1983; now
therefore be it

Resol ved, That tentative facilities decisions conpleted on March 31,
1983, as they are recorded in the attachnment to this nmenorandum be
adopted as final actions for the schools cited; and be it further

Resol ved, That if these actions are inconsistent with any prior
actions of the Board, these resolutions shall control.

Resol uti on No. 385-83 Re: An Amendnent to Resol ution No.
275-83 on the Peary Instructional
Pr ogr ans

On notion of Ms. Praisner seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That Resolution No. 275-83 on the Peary Instructional
Progranms be anended by the addition of a Resolved clause after the
third Resol ved cl ause as foll ows:

Resol ved, That those who will be eleventh and twelfth graders from
the Rock Creek Valley and Barnsley area on the closure of Peary
shal |l have the option of attending either Rockville H gh School or
VWheat on Hi gh School; and be it further

Re: A Mtion by Dr. Geenblatt to
Amend t he Resol ution on Takoma
Par k Juni or Hi gh

Dr. Greenblatt noved and Ms. Peyser seconded the follow ng:

Resol ved, That the resolution on Takoma Park Juni or H gh School be
amended in the third Resolved clause, third bullet to read after

H ghl and Vi ew "except those students fromthe H ghland View area who
had al ways gone to Eastern (Manchester Road, Manchester Pl ace,
Croyden Court, and Schuyler Rd.)"

Resol ved, That the second bullet of the third Resol ved cl ause on the
Eastern resol uti on be del et ed.



M's. Praisner assuned the chair.

Re: A Substitute Mdtion by M. Ew ng
on Takoma Park Juni or H gh School

M. Ew ng noved and M. Hirsch seconded the follow ng substitute
noti on:

Resol ved, That the resolution on Takoma Park Juni or H gh School be
amended in the third Resol ved cl ause, second bullet to read after

H ghl and Vi ew "except those eighth grade students fromthat portion
of the Highland View attendance area that historically attended
Eastern” and in the third bullet to read after Hi ghland View "except
those ninth grade students fromthat portion of the Hi ghland View
attendance area that historically attended Eastern will attend
Blair."

M. Ewing clarified his notion to indicate that he was referring to
t he sane attendance area that Dr. Greenblatt had described in her
not i on.

Re: Executive Session

The Board nmet in executive session from12:15 p.m to 2:40 p.m on
personnel matters and to consult with legal counsel. M. Hirsch
tenmporarily left the meeting during executive session.

Resol uti on No. 386-83 Re: An Amendnent to the Agenda for
April 12, 1983

On notion of Ms. Praisner seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Ms. Peyser, Ms.
Prai sner, Ms. Shannon, and Dr. Shoenberg voting in the affirmative;
Dr. Greenblatt being tenporarily absent:

Resol ved, That the Board of Education amend its agenda to defer the
itemon increasing graduation requirenments to 5:30 p.m and
shortening the itemto one hour for the itens on m ddl e schools,
teacher conpetency progranms, and el enmentary reading instruction.

Resol uti on No. 387-83 Re: A Substitute Mtion on Takoma Par k
Juni or Hi gh School

On notion of M. Ewi ng seconded by M. Hirsch, the foll ow ng

resol uti on was adopted with M. Ewing, Ms. Praisner, Ms. Shannon,
and Dr. Shoenberg voting in the affirmative; Dr. Cronin and Ms.
Peyser voting in the negative; Dr. Geenblatt abstaining:

Resol ved, That the resolution on Takoma Park Juni or H gh School be
amended in the third Resol ved cl ause, second bullet to read after

H ghl and Vi ew "except those eighth grade students fromthat portion
of the Highland View attendance area that historically attended
Eastern” and in the third bullet to read after Hi ghland View "except



those ninth grade students fromthat portion of the Hi ghland View
attendance area that historically attended Eastern will attend
Blair."

For the record, the superintendent stated that this would not have
an inpact on racial bal ance and he woul d support the proposal
regardi ng H ghland Vi ew on an educational basis.

Ms. Praisner tenmporarily left the meeting and M. Ew ng assuned the
chair.

Resol uti on No. 388-83 Re: An Anendnent to the Resol ution on
Eastern | nternedi ate School

On nmotion of Dr. Cronin seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the resolution on Eastern |Internedi ate School be
anended by deleting "for Gades 9-12" fromthe second bullet of the
third Resol ved cl ause.

Resol uti on No. 389-83 Re: An Anendnent to the Resol ution on
Eastern | nternedi ate School

On notion of Dr. Shoenberg seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the resolution on Eastern Internedi ate School be
anended in the second bullet of the third Resolved cl ause to add
"except those eighth grade students fromthat portion of the

H ghl and Vi ew attendance area that historically attended Eastern;
these students will attend Blair for Gade 9 in Septenber, 1984."

Re: A Mtion by Dr. Geenblatt on
Eastern | nternedi ate School
( FAI LED)

A nmotion by Dr. Greenblatt that the resolution on Eastern
Internedi ate be anended to state that "sixth grade students at

H ghland View in the area formerly assigned to Eastern will be
assigned to Eastern for the seventh grade in 1983" failed with Dr.
Greenblatt, Ms. Peyser, and Dr. Shoenberg voting in the
affirmative; Dr. Cronin, M. Ewi ng, and Ms. Shannon voting in the
negati ve.

Resol uti on No. 390-83 Re: An Anendnent to the Resol utions on
Takoma Par k, Eastern, and Sligo

On notion of Ms. Shannon seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the resolutions on Takoma Park, Eastern, and Sligo be
amended to add "in consultation with all affected communities and in
accordance with its Mddl e School Policy" after "consider and



deci de" in the second Resol ved cl ause.

For the record, M. Ewing stated that the intent of the resolution

with respect to Eastern and Takoma Park Juni or H gh School is that

those students in the New Hanpshire Estates attendance area who go

to Hi ghland View woul d be assigned to Eastern for the seventh grade
and those who go to Piney Branch al so go to Eastern.

Re: A Mtion by Dr. Geenblatt to
Amend the Resolution on Sligo
(FAI LED)

A nmotion by Dr. Greenblatt to anend the resolution on Sligo that

t hose students in wal king distance of Sligo be able to transfer to
Sligo for internediate school failed with Dr. Geenblatt and Ms.
Peyser voting in the affirmative; M. Ewing, Dr. Cronin, Ms.
Shannon, and Dr. Shoenberg voting in the negative.

Resol uti on No. 391-83 Re: An Anendnent to the Resol ution on
El ementary Assignnents and
Articul ation Patterns

On notion of Dr. Shoenberg seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the resolution on el enentary school assignnents and
articulation patterns be amended in the foll owi ng manner:

Si xth Whereas - substitute "and Einstein H gh School areas" for
"Hi gh School area”

Seventh Whereas - substitute "these areas" for "this area"

Second Resol ved - substitute "and Ei nstein H gh School areas”
for "Hi gh School area" (third Iine fromthe bottom

Resol uti on No. 392-83 Re: An Anendnent to the Resol ution on
Assurances for Blair and
Ei nstein

On notion of Dr. Shoenberg seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the resolution on assurances for Blair and Einstein
be anmended by substituting "Blair area and Einstein Hi gh School" for
"Blair and Einstein areas" in the first Resol ved.

Resol uti on No. 393-83 Re: An Anendnent to the Resol ution on
Magnet Prograns

On notion of Ms. Shannon seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the resolution on nagnet prograns be anended to add
"in accordance with the transfer policy."



Resol uti on No. 394-83 Re: Final Action on Facilities
Deci si ons
(Bl ai r/ Ei nstein/Northwood Area)

On notion of Dr. Shoenberg seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEw ng, Ms. Shannon, and
Dr. Shoenberg voting in the affirmative; Dr. Greenblatt and Ms.
Peyser voting in the negative:

WHEREAS, Facilities decisions conpleted by the Board of Education on
March 31, 1983, were tentative; and

VWHEREAS, These deci sions were shared with affected schoo
conmunities and nmunicipalities for cooments, and conmments received
were provided to the Board; and

WHEREAS, Final actions are to be taken on April 12, 1983; now
therefore be it

Resol ved, That tentative facilities decisions conpleted on March 31
1983, as they are recorded in the attachnment to this nmenorandum be
adopted (as anmended) as final actions for the schools cited; and be
it further

Resol ved, That if these actions are inconsistent with any prior
actions of the Board, these resolutions shall control

Re: Northwood H gh School d osure

Resol ved, That the cl osure of Northwood H gh School be deferred
until 1985.

Re: Peary Instructional Prograns

WHEREAS, The Board of Education adopted a resol ution on Novenber 4,
1981, stating:

Resol ved, That Peary and Northwood Hi gh Schools, insofar as

possi bl e, duplicate the offerings of their respective receiving schools so
that no student is denied access to courses because of the closure to
transfer; and

WHEREAS, Peary Hi gh School is presently scheduled to close in June,
1984; and

WHEREAS, The nunber of students will be greatly reduced in total and
in each grade; now therefore be it

Resol ved, That the instructional programat Peary H gh School should
provide for a full seven-period day; and be it further

Resol ved, That the range of courses available to students at Peary
H gh School in 1981-82 should be considered as the baseline program



for future years, and the school should be staffed to support the
basel i ne program and not on the basis of enrollnent; and be it
further

Resol ved, That students enrolled at Peary H gh School in 1983-84
should be eligible to enroll for courses at the Vocational/technica
Center when the center opens in Septenber 1983; and be it further

Resol ved, That those who will be eleventh and twelfth graders from
the Rock Creek Valley and Barnsley area on the closure of Peary
shal |l have the option of attending either Rockville H gh School or
VWheat on Hi gh School; and be it further

Resol ved, That provisions will be made for Peary H gh Schoo
students to participate in the normal range of extracurricul ar
activities provided in Mntgonmery County high schools; and be it
further

Resol ved, That the Board of Education receive periodic reports from
t he superintendent on the closure process, share those with the
community, and seek the views of the community on the process.

Re: Montgomery Blair H gh Schoo

WHEREAS, The Policy on Long-range Educational Facilities Planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educati onal progranms at reasonable cost; and

WHEREAS, |f new data suggest the need to take an action not anong
t hose al ready approved, a proposal and the rationale for it will be
presented to the Board and affected communities; and

WHEREAS, Board of Education Resolutions No. 610-82, 611-82, 617-82
and 618-82 adopted on July 28, 1982, establish interimattendance
areas for the Blair internediate school feeders and direct the
superintendent to develop a | ong-range plan by Decenber 12, 1982,
including further feasibility studies for the devel opment of magnet
prograns for students currently attending Blair, Einstein, and

Nort hwood and their feeder internediate schools; and

WHEREAS, The Maryl and State Board of Education affirned the July 28,
1982, interimdecisions with a rem nder that the plan be inpl enented
prior to June 1983 and that the |ong-range plan provide for the
fol | owi ng:

Reduci ng raci al inbalance at Blair

I mprove Blair's academ c program

Increase Blair's student enroll nment

Pl an renovation of "C' building and expenditure of IAC
pl anni ng funds for this project; and

O O OO



WHEREAS, The superintendent conpleted further feasibility studies on
magnet prograns and devel oped | ong-range plans for consideration by
the Board in accordance with Resolutions No. 610-82 and 611-82; and

WHEREAS, The comunity invol vemrent process portion of the policy has
been i npl enent ed; and

WHEREAS, Alternative proposals have been received and consi dered by
t he Board; and

WHEREAS, Public hearings were held on March 2 and 7, 1983, by the
Board of Education on the Update; now therefore be it

Resol ved, That Mntgonery Blair H gh School be reorganized to have a
partial ninth grade beginning in Septenber 1983 and resune a ful
Grades 9-12 organization in Septenber 1985; and be it further

Resol ved, That the ESOL programat Blair for Levels 1, 2, and 3 be
sent to Einstein for the 1984-85 academ c year and return to Blair
in 1985-86; and be it further

Resol ved, That the Blair Hi gh School attendance area on and after
July 1, 1983, consist of the attendance area served during the
1982- 83 school year with the follow ng nodifications:

0 Receive from Northwood H gh School Grades 9-12 students
l[iving in the Wodnoor portion of the Pine Crest El enmentary
attendance area and in the Forest Knolls El ementary
attendance area (these areas were to be served by Einstein
H gh School by previous actions), beginning with G ade 9
students in Septenber 1984, and G ades 9-12 students and one
m | d | earning handicap class in Septenber 1985

0 Students fromthe Wodlin attendance area east of Ceorgia
Avenue woul d have the opportunity to transfer freely to Blair
and Takoma Park Junior Hi gh in accordance with the student
transfer policy; and be it further

Resol ved, That a Mathemati cs/ Sci ence/ Conput er Sci ence nmagnet program
be inplemented at Blair beginning with Grade 9 in Septenber 1985
and be it further

Resol ved, That "C' building be noderni zed and ot her buil ding

nodi fications nmade as necessary at Blair to accommpbdate the magnet
program begin architectural planning inmediately with existing
funds; request supplenmental planning funds in FY 84 and construction
funds in FY 85; and be it further

Resol ved, That the state Board of Education, state superintendent of
school s, county executive, County Council, Planning Board, affected
comunities, Board of Public Wrks, and | AC be notified of Board
actions.

Re: Einstein H gh Schoo



WHEREAS, The Policy on Long-range Educational Facilities Planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educati onal progranms at reasonable cost; and

WHEREAS, Board of Education Resolutions No. 610-82, 611-82, 617-82
and 618-82 adopted on July 28, 1982, establish interimattendance
areas for the Blair internediate school feeders and direct the
superintendent to develop a | ong-range plan by Decenber 12, 1982,
including further feasibility studies for the devel opment of magnet
progranms for students currently attending Blair, Einstein, and

Nort hwood and their feeder internediate schools; and

WHEREAS, |f new data suggest accel erating an approved action or the
need to take an action not anong those already approved, a proposa
and the rationale for it will be presented to the Board and affected
comunities; and

WHEREAS, The comunity invol vement process portion of the policy has
been i npl enent ed; and

WHEREAS, Alternative proposals have been received and consi dered by
t he Board; and

WHEREAS, Public hearings were held on March 2 and 7, 1983, by the
Board of Education on the Update; now therefore be it

Resol ved, That the Al bert Einstein H gh School attendance area on
and after July 1, 1983, consist of the attendance area served during
the 1982-83 school year with the follow ng nodifications:

0 Receive from Northwood H gh School Grades 9-12 students
living in the G en Haven and Qakl and Terrace el enmentary
attendance areas, beginning with Grade 9 students in
Sept enber 1984 and Grades 9-12 students and one mld | earning
handi cap cl ass in Septenber 1985

0 Change the assignnent of students living in the Forest
Knol | s and Wodnoor portions of the Pine Crest El enmentary
area fromEi nstein to Blair, beginning with G ade 9 students
in Septenber 1984 and Grades 9-12 students in 1985

0 Receive from Weaton Hi gh School on an accel erated basis
students living in the H ghland El enentary attendance area
beginning with Grades 9 and 10 students in Septenber 1983

0 Students fromthe Wodlin attendance area east of Ceorgia
Avenue will have the opportunity to transfer freely to Blair
and Takoma Park Junior Hi gh in accordance with the student
transfer policy

0 Receive fromBlair H gh School the ESOL programfor Levels
1, 2, and 3 for the 1984-85 academ c year and send the
programto Blair in 1985-86; and be it further



Resol ved, That upon the cl osure of Northwood H gh School in June
1985, the ESOL center at that school be relocated to Einstein in
Sept ember 1985 but on a reduced scale to serve only students |iving
in the newy defined Einstein and Weaton hi gh school areas; and be
it further

Resol ved, That the state Board of Education, state superintendent of
school s, county executive, County Council, Planning Board, affected
comunities, Board of Public Wrks, and | AC be notified of Board
actions.

Re: Northwood H gh Schoo

WHEREAS, The Policy on Long-range Educational Facilities Planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educati onal progranms at reasonable cost; and

WHEREAS, |f new data suggest the need to take an action not anong
t hose al ready approved, a proposal and the rationale for it will be
presented to the Board and affected communities; and

WHEREAS, Board of Education Resolutions No. 610-82, 611-82, 617-82
and 618-82 adopted on July 28, 1982, establish interimattendance
areas for the Blair internediate school feeders and direct the
superintendent to develop a | ong-range plan by Decenber 12, 1982,
including further feasibility studies for the devel opnment of magnet
prograns for students currently attending Blair, Einstein, and

Nort hwood and their feeder internediate schools; and

WHEREAS, The comunity invol vemrent process portion of the policy has
been i npl enent ed because there are proposals before the Board which
i ncl ude new actions in addition to deferral of an approved action
and

WHEREAS, Alternative proposals have been received and consi dered by
t he Board; and

WHEREAS, Public hearings were held on March 2 and 7, 1983, by the
Board of Education on the Update; now therefore be it

Resol ved, That the cl osure of Northwood H gh School be deferred
until June 1985; that the school continue to operate with G ades
9-12 in 1983-84 and that it operate as a Grades 10-12 school in
1984-85; and be it further

Resol ved, That the ESOL center continue in its entirety at Northwood
until the school closes, at which tine the center will be relocated
to Einstein but on a reduced scale to serve only students living in
the newly defined Einstein and Wheaton Hi gh School areas; and be it



further

Resol ved, That upon the closure of Northwood H gh School in 1985,
students be reassigned as foll ows:

o Send to Blair H gh School students living in the Forest
Knol | s El enentary attendance areas and in the Wodnoor
portion of the Pine Crest Elementary attendance area,
beginning with G ade 9 students in Septenber 1984 and with
Grades 9-12 students and one mld | earning handicap class in
Sept ember 1985 (these students were sent to Einstein by
previ ous actions)

o Continue to send to Einstein Hi gh School students living in
the @ en Haven and Gakl and Terrace el enentary attendance
areas, but with the inplenentation dates deferred to Grade 9
students in Septenber 1984 and Grades 9-12 students and one
m | d | earning handicap class in Septenber 1985

o Continue to send to Kennedy Hi gh School students living in
the Kenp M| Elenmentary attendance area, beginning with
Grade 9 students in Septenber 1983, G ades 9 and 10 students
in 1984, and Grades 9-12 students in 1985 upon the closure of
Nor t hwood; and be it further

Resol ved, That the state Board of Education, state superintendent of
school s, county executive, County Council, Planning Board, affected
comunities, Board of Public Wrks, and | AC be notified of Board
actions.

Re: Kennedy H gh Schoo

WHEREAS, The Policy on Long-range Educational Facilities Planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educati onal progranms at reasonable cost; and

WHEREAS, |f new data suggest the need to take an action not anong
t hose al ready approved, a proposal and the rationale for it will be
presented to the Board and affected communities; and

WHEREAS, The comunity invol vemrent process portion of the policy has
been i npl enent ed; and

WHEREAS, Alternative proposals have been received and consi dered by
t he Board; and

WHEREAS, Public hearings were held on March 2 and 7, 1983, by the
Board of Education on the Update; now therefore be it

Resol ved, That the John F. Kennedy H gh School attendance area on
and after July 1, 1983, consist of the attendance area served during
the 1982-83 school year with the follow ng nodification



0 Receive from Northwood H gh School Grades 9-12 students from
the entire Kenp MI| Elenentary attendance area, begi nning
with Gade 9 students in 1983, Grades 9 and 10 students in
1984, and Grades 9-12 students in 1985 upon the closure of
Nor t hwood

and be it further

Resol ved, That the state Board of Education, state superintendent of
school s, county executive, County Council, Planning Board, affected
comunities, Board of Public Wrks, and | AC be notified of Board
actions.

Re: Takoma Park Junior H gh Schoo

WHEREAS, The Policy on Long-range Educational Facilities Planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educati onal progranms at reasonable cost; and

WHEREAS, |f new data suggest the need to take an action not anong
t hose al ready approved, a proposal and the rationale for it will be
presented to the Board and affected communities; and

WHEREAS, The comunity invol vement process portion of the policy has
been i npl enent ed because proposals before the Board invol ve new
actions in addition to deferral of an approved action; and

WHEREAS, Alternative proposals have been received and consi dered by
t he Board; and

WHEREAS, Public hearings were held on March 2 and 7, 1983, by the
Board of Education on the Update; now therefore be it

Resol ved, That Board of Education Resol ution No. 791-81 cl osing
Takoma Park Juni or H gh be rescinded and that the school continue to
operate with a Grades 7-9 organi zation in 1983-85; and be it further

Resol ved, That the Board will consider and decide in consultation
with all affected communities and in accordance with its Mddle
School Policy whether to inplenent the concept of a Grades 6-8
organi zation for this school in the 1983 update of the 15-year plan
and be it further

Resol ved, That the attendance area and grades served on and after
July 1, 1983, consist of the foll ow ng:

0 In Septenmber 1983, retain students for Grade 9 currently
assigned to Takoma Park Juni or H gh School for G ade 8
0 In Septenmber 1983, receive fromEastern Internediate for



Grades 7-8 all students fromthe followi ng el enentary
attendance areas: FEast Silver Spring, Hi ghland View (except
those ei ghth grade students fromthat portion of the H ghland
Vi ew attendance area that historically attended Eastern), and
Takoma Par k

0 In Septenber 1984, serve for Grades 7-9 all students from
the followi ng attendance areas: East Silver Spring, Takoma
Park, and Hi ghland Vi ew (except those ninth grade students
fromthat portion of the H ghland View attendance area that
historically attended Eastern will attend Blair).

0 Students fromthe Wodlin attendance area east of Ceorgia
Avenue woul d have the opportunity to transfer to Blair and
Takoma Park Juni or Hi gh in accordance with the student
transfer policy.

and be it further

Resol ved, That the state Board of Education, state superintendent of
school s, county executive, County Council, Planning Board, affected
comunities, Board of Public Wrks, and | AC be notified of Board
actions.

Re: Eastern Internedi ate Schoo

WHEREAS, The Policy on Long-range Educational Facilities Planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educati onal progranms at reasonable cost; and

WHEREAS, |f new data suggest the need to take an action not anong
t hose al ready approved, a proposal and the rationale for it will be
presented to the Board and affected communities; and

WHEREAS, Board of Education Resolutions No. 610-82, 611-82, 617-82
and 618-82 adopted on July 28, 1982, establish interimattendance
areas for the Blair internediate school feeders and direct the
superintendent to develop a | ong-range plan by Decenber 12, 1982,
including further feasibility studies for the devel opment of magnet
prograns for students currently attending Blair, Einstein, and

Nort hwood and their feeder internediate schools; and

WHEREAS, The comunity invol vemrent process portion of the policy has
been i npl enent ed; and

WHEREAS, Alternative proposals have been received and consi dered by
t he Board; and

WHEREAS, Public hearings were held on March 2 and 7, 1983, by the
Board of Education on the Update; now therefore be it

Resol ved, That the Eastern Intermnedi ate School continue to operate



as a 7-8 school for 1983-85; and be it further

Resol ved, That the Board will consider and decide in consultation
with all affected communities and in accordance with its Mddle
School Policy whether to inplenent the concept of a Grades 6-8
organi zation for this school in the 1983 update of the 15-year plan
and be it further

Resol ved, That the Eastern attendance area on and after July 1,
1983, consist of the attendance area served during the 1982-83
school year with the follow ng nodifications:

o0 Send to Takoma Park Juni or H gh School students fromthe
Pi ney Branch El ementary attendance area for Grades 7 and 8
begi nning in Septenber 1983; students fromthe area wll
remain at Takoma Park for Grade 9 in 1984 but attend Blair
for Grades 9-12 begi nning in Septenber 1985

o Send to Takoma Park Juni or H gh School students fromthe
H ghl and Vi ew El ementary attendance area for Grades 7 and 8
i n Septenber 1983 (except those eighth grade students from
that portion of the H ghland View attendance area that
historically attended Eastern; these students will attend
Blair for Grade 9 in Septenber, 1984)

and be it further

Resol ved, That the state Board of Education, state superintendent of
school s, county executive, County Council, Planning Board, affected
comunities, Board of Public Wrks, and | AC be notified of Board
actions.

Re: Sligo Internedi ate School

WHEREAS, The Policy on Long-range Educational Facilities Planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educati onal progranms at reasonable cost; and

WHEREAS, |f new data suggest the need to take an action not anong
t hose al ready approved, a proposal and the rationale for it will be
presented to the Board and affected communities; and

WHEREAS, Board of Education Resolutions No. 610-82, 611-82, 617-82
and 618-82 adopted on July 28, 1982, establish interimattendance
areas for the Blair internediate school feeders and direct the
superintendent to develop a | ong-range plan by Decenber 12, 1982,
including further feasibility studies for the devel opment of magnet
prograns for students currently attending Blair, Einstein, and

Nort hwood and their feeder internediate schools; and

WHEREAS, The comunity invol vemrent process portion of the policy has



been i npl enent ed; and

WHEREAS, Alternative proposals have been received and consi dered by
t he Board; and

WHEREAS, Public hearings were held on March 2 and 7, 1983, by the
Board of Education on the Update; now therefore be it

Resol ved, That Sligo continue a 7-8 organization rather than
reorganize as a 7-9 junior high in Septenber 1984; and be it further

Resol ved, That the Board will consider and decide in consultation
with all affected communities and in accordance with its Mddle
School Policy whether to inplenent the concept of a Grades 6-8
organi zation for this school in the 1983 update of the 15-year plan
and be it further

Resol ved, That the Sligo Internedi ate School attendance area on and
after July 1, 1983, consist of the attendance area served during the
1982- 83 school year with the foll owi ng nodification

0 Students fromthe Wodlin attendance area east of Ceorgia
Avenue woul d have the opportunity to transfer to Blair and
Takoma Par k Juni or H gh School in accordance with the student
transfer policy.

and be it further

Resol ved, That the state Board of Education, state superintendent of
school s, county executive, County Council, Planning Board, affected
comunities, Board of Public Wrks, and | AC be notified of Board
actions.

Re: Elementary School Assignnents and
Articul ation Patterns

WHEREAS, | nportant objectives in the Long-range Educati ona
Facilities Planning Policy's annual review for Blair H gh School and
its surrounding area are to achieve stable, |ong-term student
assignment and articulation patterns, inproved racial bal ance, and
strong educational progranms for el enentary schools; and

WHEREAS, The Board has adopted a nunber of resolutions to achieve
t hese objectives; and

WHEREAS, The Board has been presented with several prom sing, but
mutual |y excl usive, alternatives and suggestions for reassignment
of , and realignnent of articulation patterns for, some students now
residing in elenentary school attendance areas in the Blair High
School area, sonme of which inpact on schools in neighboring high
school areas, including the Springbrook and Ei nstein H gh Schoo
areas; and

WHEREAS, Sone of these alternatives and suggesti ons woul d i npact



student assignnents to East Silver Spring and Piney Branch
El ementary Schools and articul ation patterns for New Hanpshire
Estates El ementary School; and

WHEREAS, The Board will be reviewing new information affecting
el ementary school facilities and assignments in the Springbrook Hi gh
School areas during the 1983-84 annual review and

WHEREAS, The Board wi shes to consider further the desirability of
establishing mddle (6-8) schools in the Blair and Einstein Hi gh
School areas and confer nore extensively with the affected
comunities; and

WHEREAS, M ddl e schools in these areas woul d i npact both on sone

exi sting el enentary school assignnents and articul ati on patterns and
on student assignnent and articul ation patterns which have been
proposed or suggested to the Board; and

WHEREAS, Students residing in the New Hanpshire Estates El enentary
School area have been reassigned to different schools several tines
in recent years; and

WHEREAS, It woul d i npact negatively on the objectives of achieving
stabl e, long-term student assignnent and articul ation patterns,

i nproved raci al bal ance, and strong educational prograns in the
Blair H gh School area and would be unfair and di sruptive to
students and affected communities if further el enentary

reassi gnments or changes in articulation patterns were nmade at this
time and then were altered again next year; and

WHEREAS, There do not appear to be obvious feasible neasures at this
time by which the Board could alleviate racial inbalance at East
Silver Spring and Piney Branch El ementary Schools; now therefore be
it

Resol ved, That the Board will not nake alterations in elenentary
school assignments and articulation patterns in the Blair High
School area at this tine for inplenmentation in Septenber 1983 which
it believes may, of necessity, not be long-term and be it further

Resol ved, That the Board will consider further the feasibility and
desirability of nodifications of certain elementary schoo
assignments and articulation patterns in the Blair H gh School area
during its review process in 1983-84 in connection with its review
of elementary school facilities and assignments in the Springbrook
H gh School area, its consideration of the desirability of
establishing mddle schools in the Blair and Einstein H gh Schoo
areas, and its consideration of the interrelated assi gnment patterns
for schools in the Blair H gh School and nei ghboring areas; and be
it further

Resol ved, That the state Board of Education, state superintendent of
school s, county executive, County Council, Planning Board, affected
comunities, Board of Public Wrks, and | AC be notified of Board



acti ons.

Re: \Wereas O auses and First Resol ved
Ol ause of the Proposed Resol ution
on Peary Hi gh Schoo

WHEREAS, The Policy on Long-range educational facilities planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educational progranms at reasonable cost; and

WHEREAS, |f new data suggest accel erating an approved action or the
need to take an action not anong those already approved, a proposa
and the rationale for it will be presented to the Board and affected
comunities; and

WHEREAS, The comunity invol vement process portion of the policy has
been i npl enent ed; and

WHEREAS, Alternative proposals have been received and consi dered by
t he Board; and

WHEREAS, Public hearings were held on March 2 and 7, 1983, by the
Board of Education on the Update; now therefore be it

Resol ved, That upon the closure of Robert E. Peary Hi gh School in
1984, the reassignnent of students to Rockville H gh School be
accelerated to begin with Grade 10 students in Septenber 1984
(rather than in Septenber 1985 as was adopted previously); and be it
further

Resol ved, That the state Board of Education, state superintendent of
school s, county executive, County Council, Planning Board, affected
comunities, Board of Public Wrks, and | AC be notified of Board
actions.

Re: Rockville H gh Schoo

WHEREAS, The Policy on Long-range Educational Facilities Planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educati onal progranms at reasonable cost; and

WHEREAS, |f new data suggest the need to take an action not anong
t hose al ready approved, a proposal and the rationale for it will be
presented to the Board and affected communities; and

WHEREAS, The comunity invol vemrent process portion of the policy has



been i npl enent ed; and

WHEREAS, Alternative proposals have been received and consi dered by
t he Board; and

WHEREAS, Public hearings were held on March 2 and 7, 1983, by the
Board of Education on the Update; now therefore be it

Resol ved, That the Rockville H gh School attendance area on and
after July 1, 1983, consist of the attendance area served during the
1982- 83 school year with the follow ng nodifications:

0 Receive from Peary H gh School on an accel erated basis
students living in the Barnsley and Rock Creek Valley
el ementary attendance areas to begin with Grade 10 students
in Septenber 1984 (rather than in Septenber 1985 as was
adopt ed previously)

and be it further

Resol ved, That the state Board of Education, state superintendent of
school s, county executive, County Council, Planning Board, affected
comunities, Board of Public Wrks, and | AC be notified of Board
actions.

Re: \Wheaton Hi gh Schoo

WHEREAS, The Policy on Long-range Educational Facilities Planning
est abl i shes goals, principles, and a process for addressing changi ng
enrol | nent; and

WHEREAS, The primary goal of the policy is to provide those
facilities and future school sites necessary to sustain high quality
educational progranms at reasonable cost; and

WHEREAS, |f new data suggest the need to take an action not anong
t hose al ready approved, a proposal and the rationale for it will be
presented to the Board and affected communities; and

WHEREAS, The comunity invol vement process portion of the policy has
been i npl enent ed; and

WHEREAS, Alternative proposals have been received and consi dered by
t he Board; and

WHEREAS, Public hearings were held on March 2 and 7, 1983, by the
Board of Education on the Update; now therefore be it

Resol ved, That the Weaton H gh School attendance area on and after
July 1, 1983, consist of the attendance area served during the
1982- 83 school year with the follow ng nodifications:

0 Receive fromPeary H gh School upon its closure in 1984 al
regul ar Grades 10-12 students except Grade 10 students from



the Barnsley and Rock Creek Valley el enentary attendance
areas who are assigned to Rockville (previous actions sent
all Grades 10-12 students to Weat on)

0 Send to Einstein on an accelerated basis students living in
the Hi ghl and El enentary attendance area begi nning with G ades
9 and 10 students in Septenber 1983;

and be it further

Resol ved, That the state Board of Education, state superintendent of
school s, county executive, County Council, Planning Board, affected
comunities, Board of Public Wrks, and | AC be notified of Board
actions.

Re: Assurances for Blair and Einstein
(anended)

Resol ved, That the Board gives the follow ng assurances which are
not legally binding with respect to schools in the Blair area and
Ei nstein Hi gh School

That the Board would provide, if possible (given the fisca
dependency of MCPS on the executive and Council and state
government), resources beyond the norm and beyond transportation
to inmplement with a high | evel of success and stability the
educational prograns adopted and needed in the cluster

That there would be continuous Board attention and staff
attention to the progress and to the issues faced by the cluster
school s, and that the attention would be provided through
regul ar nmonitoring including Board neetings with staff and
community. In addition, resources would be targeted for formal
eval uation of the cluster programs. The purpose would be to
make sure that progranms put in place had the requisite attention
and resources to succeed

That the Board would, through its own invol venent and through

i nvol venent of staff and community, engage this spring and in
the future in intensive educational planning for the educationa
progranms in the cluster, the ains being to assure a high | evel

of excellence in every school, clearly articul ated educati ona
obj ectives, and specific educational prograns with the necessary
staff and resources to make them succeed.

Re: Magnet Prograns
Resol ved, That all elenmentary schools feeding into Blair H gh Schoo
wi || become participants in the Blair cluster of schools and
therefore eligible to participate in all magnet progranms within the
cluster in accordance with the transfer policy.

Re: Educational Magnets for B-CC
Cluster School s

Dr. Alan Dodd, area associate superintendent, explained that staff



had tried to present a paper that woul d summari ze actions in the
B-CC cluster, and the paper had been shared wi th nenbers of the
community. He said that the magnet program devel opnent was in its
early stages; however, they should have sonme designs early next
week. He noted that the Board had al ready taken sonme personne
actions with the appointment of Ms. Spearman to the principal ship
of Rosemary Hills and Dr. O Donnell to North Chevy Chase. They were
now in a position to work on the assignnent of teachers to the
schools. He indicated that they were trying to nove as quickly as
they could. The superintendent comented that they had prepared a
budget for the nagnets although a | ot of people thought the budget
shoul d be nore.

M's. Peyser asked which magnets were going in which schools, and Dr.
Dodd replied that all magnets would occur in all three schools. The
superintendent added that they had nade a good start in the
direction of providing the math, science, conputer, and gifted and
talented progranms in all three schools.

Dr. Shoenberg asked whether it was their intention that students in
ot her schools could transfer to these three schools, and the
superintendent explained that it was. Ms. Shannon inquired about
when the progranms coul d be evaluated, and Dr. Dodd hoped they woul d
have sonething after the first year. Dr. Lois Martin, associate
superintendent reported that Ms. Judy Patton and Dr. Waveline
Starnes were chairing a staff task force, and she pointed out that
the MCPS curriculumin math and readi ng | anguage arts was desi gned
to nonitor progress. Ms. Shannon conmented that she was sure that
some parents were going to wait a year to see how the program was
working. Dr. Dodd indicated that they would be starting the
assessnment process fromthe very begi nning of the program

M. Ew ng remarked that the paper suggested a neeting of the Board
officers with the Conbi ned School Transition Advisory Conmittee;
however, he thought it m ght be that the whole Board would like to
attend this neeting if they could find the tinme to do so. He said
it was inportant that there be a visible Board presence and a sense
of responsibility for these prograns. Dr. Geenblatt felt that it
shoul d not be a formal Board neeting, because this was essentially a
staff proposal. The superintendent suggested that the Board

of ficers and any Board nenbers who wanted to attend shoul d be

i nfornmed about this neeting. M. BEwing noted that the Board had
adopted a resolution stating that the Board woul d be involved in
these efforts, and it was his view that any Board nenber who want ed
to attend the neeting could do so.

The superintendent asked whether the Board saw any problens in the
way the staff was proceeding. M. Ew ng asked whet her the Board
shoul d adopt a notion stating their agreenment, and the
superintendent indicated that this was not necessary.

M's. Praisner rejoined the neeting.

Re: Educational Magnets for
Blair/Ei nstein Custer Schools



The superintendent explained that this was a nuch broader and much
nor e conprehensi ve approach to two high schools, two junior high
school s, and many el enentary schools. Dr. Paul Vance, area

associ ate superintendent, stated that the proposals that were
devel oped by staff had several mmjor areas of enphases. They were
attenpting to have a strong acadenmi c program K-12. They woul d
continue to enphasi ze math, science, and conputer science. They
woul d al so continue the | anguage programfromthe el enentary to
secondary schools. He said that they were encouraged by the
prelimnary results at Blair H gh School

Dr. Greenblatt thought that this was a very conprehensi ve program
However, she had a question about Eastern and the French | mersion
program She said that the junior high school had a seven-period
day and the people in French | mrersi on wanted a doubl e period of
French. Her problemwas that part of the programwoul d substitute
for history. The superintendent said that the first period would be
an extensive | anguage program and the second period would be an
academ c program Dr. Geenblatt indicated that she had a serious
probl em about substituting a major academ c subject in a foreign

| anguage. Dr. Shoenberg commented that the proposal was nuch better
than having a double period in the I anguage. Dr. Cronin pointed out
that this would not be Anerican history but rather world history.

He asked whether staff would be available to teach history in
French, and Dr. Vance assured himthat staff would be avail able.

Dr. Pitt recalled that when they first tal ked about the inmmrersion
programthey did not want to nove into a total imersion program at
the secondary level. This conprom se cane fromthe community, and
he felt that this was an exciting and interesting way of approaching
t hi s.

Dr. Greenblatt stated that she saw nothing wong in a junior high
school course in French civilization; however, she thought it was a
m stake to teach one of the academics in a foreign | anguage. She
was not sure they would be able to find a qualified social studies
teacher. Dr. Cronin remarked that what she was saying chal | enged
the validity of the el enentary school experience.

M. Ew ng suggested that the Board hold their questions until they
had specific plans in front of them Dr. Cronin asked that the
Board receive a breakout of the staffing in this cluster. He noted
that on a nunber of occasions the Board had heard fromthe Asian
communi ty about a greater in- volvenent with the school system He
wonder ed whet her they could investigate the possibility of an Asian
| anguage being taught in this cluster. He asked why the schoo
systemwas attenpting to put the ROTC program at Einstein rather
than at Einstein or Blair. The superintendent replied that at
Nort h- wood they had not allowed the programto becone a nagnet, and
in the Einstein proposal they were trying to get sone balance with
Blair's science/math/com puter magnet. At Einstein they had the
visual arts programwhich did draw students fromdifferent parts of
the county, and it was possible that Einstein mght need an
addi ti onal draw.



In regard to the i mersion program Ms. Shannon commented that she
was seei ng an ent husi asm whi ch had been | acking. She would not |ike
to see this enthusiasm danpened by the Board's picking at prograns.
She said that having observed the program at QGak View she had no
hesitancy in allow ng students to study world history in French

M. Ew ng comented that he was enthusiastic about staff plans;
however, he thought that nore community and Board invol venent was
needed. Ms. Praisner hoped that the Board could spend some tine
this spring in discussing cluster prograns. She felt it was crucial
that the magnets be strong and that the Board and comunity be

i nvol ved. She said that if the magnets were to succeed it was
critical to have a major effort to recruit majority students and
provi de transportation, but she did not remenber seeing this in the
budget. The superintendent replied that in the B-CC cluster if
parents wanted to go from Colesville to North Chevy Chase they
provided their own transportation. The Blair area was the highest
mnority area in the county. They could have good magnet prograns,
but they were still noving a 60 percent mnority popul ation from

pl ace to place. They thought in the final analysis the Board shoul d
consi der transportation fromother parts of the county. They felt
if they really wanted this to work they were going to have to
provide transportation fromother parts of the county. Ms.

Prai sner said she was willing to try one year of working on prograns
before | ooking at the situation. Wen they appeared before the
Council, they could indicate what expectations would be for the next
years.

Re: Anmendnent to the FY 1984 (perating
Budget

Dr. Cronin nmoved and M's. Shannon seconded the foll owi ng notion

WHEREAS, The Board of Education FY 1984 QOperating Budget was adopted
on February 17, 1983, in the anmount of $372,432,763 with the
under st andi ng that anendments woul d be required as a result of
envi si oned program nodi fications; and

WHEREAS, On March 1, 1983, the Board approved a resol ution providing
for magnet prograns in the Bethesda-Chevy Chase Cluster; and

WHEREAS, On April 12, 1983, the Board supported providi ng magnet
progranms in the Blair/Ei nstein Custers; and

WHEREAS, On April 12, 1983, the Board reconfirmed its decision to
resci nd the closure of Takoma Park Juni or H gh School, necessitating
the restoration of 8.3 positions and rel ated resources; and

WHEREAS, The adoption of this anendnment will provide the foll ow ng
net categorical changes as indicated:

BCE Adopt ed BCE BCE Revi sed Budget
Cat egory February 17, 1983  Anendnent April 12, 1983



01 Administration $ 24, 309, 489 $ - $ 24,309, 489

02 Inst Salaries 189, 022, 285 529, 694 189, 551, 979
03 O her Instr Costs 9,132, 897 50, 125 9,183, 022
04 Speci al Education 39, 204, 708 - 39, 204, 708
05 Student Persnl Svs 1, 213, 546 - 1, 213, 546
06 Health Services 30,914 - 30,914
07 Student Transport 17,516, 277 (36, 456) 17, 479, 821
08 Oper of Plant/Equip 32, 227, 887 363, 204 32,591, 091
09 Mui nt enance 11, 276, 440 - 11, 276, 440
10 Fi xed Charges 35, 188, 138 78, 461 35, 266, 599
11 Food Services 748, 465 - 748, 465
61 Food Service Fund 12,561, 717 12,561, 717
Tot al $372, 432, 763 $985, 028 $373, 417, 791

now therefore be it

Resol ved, That the Board adopted FY 1984 Operating Budget of

$372, 432, 763 be anended to increase Category 2 by $529,694, increase
Category 3 by $50, 125, reduce Category 7 by $36, 456, increase
Category 8 by $363,204, and increase Category 10 by $78, 461, for an
anended budget of $373,417,791; and be it further

Resol ved, That the Montgonery County Council and county executive be
given a copy of this resolution.

Re: A Mtion by Dr. Geenblatt to
Amend t he Proposed Resol ution on
the FY 1984 Qperating Budget
(FAI LED)

A nmotion by Dr. Greenblatt to anend the proposed resolution on the
FY 1984 operating budget by adding "in the anpbunt of $543, 640" to
the fourth Wereas clause failed with Dr. Geenblatt and Ms. Peyser
voting in the affirmative; Dr. Cronin, Ms. Shannon, and Dr.
Shoenberg voting in the negative; M. Ewing and Ms. Praisner

abstai ning (M. Hirsch abstaining).

M. Ew ng asked that the details of the proposed changes be incl uded
in the mnutes of the neeting. For the record, Dr. G eenblatt
stated that she had sinmlar feelings to those expressed by Ms.
Peyser who supported the magnets but not the reopening of two extra
schools, North Chevy Chase and Takoma Park Juni or H gh School .

Resol uti on No. 395-83 Re: Amendnent to the FY 1984 (perating
Budget

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Shannon, the follow ng resolution was adopted with
Dr. Cronin, M. Ewing, Ms. Praisner, Ms. Shannon, and Dr.
Shoenberg voting in the affirmative; Dr. Greenblatt and Ms. Peyser
voting in the negative (M. Hirsch voting in the affirmative):

WHEREAS, The Board of Education FY 1984 QOperating Budget was adopted



on February 17, 1983, in the anmount of $372,432,763 with the
under st andi ng that anendments woul d be required as a result of
envi si oned program nodi fications; and

WHEREAS, On March 1, 1983, the Board approved a resol ution providing
for magnet prograns in the Bethesda-Chevy Chase Cluster; and

WHEREAS, On April 12, 1983, the Board supported providi ng magnet
programs in the Blair/Ei nstein Custers; and

WHEREAS, On April 12, 1983, the Board reconfirmed its decision to
rescind the closure of Takoma Park Juni or H gh School, necessitating
the restoration of 8.3 positions and rel ated resources; and

WHEREAS, The adoption of this anendnment will provide the foll ow ng
net categorical changes as indicated:

BCE Adopt ed BCE BCE Revi sed Budget
Cat egory February 17, 1983  Anmendrment April 12, 1983
01 Adnministration $ 24, 309, 489 $ - $ 24, 309, 489
02 Inst Salaries 189, 022, 285 529, 694 189, 551, 979
03 Other Instr Costs 9, 132, 897 50, 125 9, 183, 022
04 Speci al Education 39, 204, 708 - 39, 204, 708
05 Student Persnl Svs 1,213,546 - 1,213,546
06 Health Services 30,914 - 30,914
07 Student Transport 17, 516, 277 (36, 456) 17, 479, 821
08 QOper of Plant/Equip 32, 227, 887 363, 204 32,591, 091
09 Mai nt enance 11, 276, 440 - 11, 276, 440
10 Fi xed Charges 35, 188, 138 78, 461 35, 266, 599
11 Food Services 748, 465 - 748, 465
61 Food Service Fund 12,561, 717 12,561, 717
Tot al $372, 432, 763 $985,028 $ 373,417,791

now t herefore be it

Resol ved, That the Board adopted FY 1984 Operating Budget of

$372, 432, 763 be anended to increase Category 2 by $529,694, increase
Category 3 by $50, 125, reduce Category 7 by $36, 456, increase
Category 8 by $363,204, and increase Category 10 by $78, 461, for an
anended budget of $373,417,791; and be it further

Resol ved, That the Montgonery County Council and county executive be
given a copy of this resolution

DETAI LS OF PROPOSED CHANGES

The following is the detail of Board actions recommended in this
resolution and their inmpact on the FY 1984 (Operating Budget:

Resci nd O osi ng of Takoma Park Juni or H gh Schoo

The Board's recision of its decision to close Takona Park Juni or



H gh School will require the following restorations to the FY 1984

Qper ati ng Budget :

Category 2

Juni or Hi gh Princi pal

Resour ce Teacher

Readi ng Teacher

Medi a Speci al i st

Admi ni strative School Secretary
School Secretary |

School Financial Secretary

EYE
Resource Teacher Stipend
Extra Curricula Stipend

Category 3
Mai nt enance of Medi a
Center Collections

Category 7
Bus Operators

Category 8

Bui | di ng Service Worker
Uilities

Uni f orm Rent al

Fire Insurance

Category 10
Various Fi xed Charges

Tot al

Bet hesda- Chevy Chase C uster Magnet

Posi ti ons

1.0

8
1.0
1.0
1.0
1.0
1.0
6.8
tio

Posi ti ons

(2.5)

8.3

Program

Amount
$164, 796

Amount

10, 125

(36, 456)

363, 204

41,971

$543, 640

The followi ng resources are needed to inplenent this program

Category 2
Teachers
I nstructional Ai des

Category 10
Various Fi xed Charges

Tot al

Bl ai r-Ei nstein Custer Magnet Program

Posi ti ons

16.0

Amount

$186, 876

18, 688

$205, 564



The followi ng resources are needed to inplenent this program

Cat egory 2 $178, 022
Coor di nat or 1.0
Secretary 1.0
Medi a Assi st ant .5
Teacher - Ki ndergarten 2.0
Teacher 1-6 5.3
9.8
Posi ti ons Anount
Category 3 40, 000
Supplies and Materials
Category 10 17, 802
Various Fi xed Charges
Tot al 9.8 $235, 824

Re: Mddle School Evaluation Report

Dr. Steve Frankel, director of the Departnent of Educationa
Accountability, reported that the m ddl e school study was the

| ongest study undertaken by the departnment. During the 1979-80
school year they started following a group of sixth graders for the
next two years in mddle schools, 7-8, and 7-9 schools. There were
four features which distinguished m ddle schools from ot her

schools. The first was interdisciplinary teans with four or five
teachers being responsible for 100 to 120 students. This was al nost
like the English systemof a college within a university. This
concept was picked up in a nore limted degree in some junior high
schools. The second concept was teacher-advisory progranms. The

i dea being that the teacher was the primary adult mentor for a group
of students; however, this feature died by the wayside. The third
was instructional style. Essentially there was no difference in
what happened to students in the classroom However, the niddle
school s were nore heterogeneously grouped. Finally they | ooked at

t he background of the teachers and found consi derabl e differences.
In the mddle school, nost staff had overlapping certification

In terms of achievenment, Dr. Frankel explained there was not very
much difference. There was no evidence that a child going to a 6-8,
7-8, or 7-9 would do any better or any worse in regard to
achievenent. In ternms of costs, middle schools were sonewhat nore
expensive by a fairly small anmount. The difference was based on

al l ocations for books and materials because the sixth grade in the
m ddl e school s received resources at the | evel of secondary
students. Transportation was slightly higher, and the cost of
putting in the interdisciplinary teamwas estinmated at $27, 000 per
school .

In regard to quality of school life, Dr. Frankel reported that
seventh and eighth graders did not |ike going to school with ninth



graders. Therefore, either the 7-8 or 6-7-8 was preferable to the
7-9. He noted that Broonme had been closed in the mddle of the
study and 84 students were sent to a junior high and 30 to another

m ddl e school. The students nmoving into the m ddl e school did
better than the students going into the junior high. In other areas
of participation in school activities there were very little

di fferences between the three types of schools, but in the nmiddle

schools there were nore field trips. 1In ternms of social
di fferences, as the students becane ol der they becane | ess
achi evenent and adult oriented and nore peer oriented. In ternms of

self concept, there was very little difference. One thing they
found which contradicted a | ot of folklore was no relationship
what soever between self concept and achievenment. 1In regard to
snoki ng and drugs, those students in the 7-9 schools knew nore
students who had contact with drugs or snoking.

Dr. Frankel reported that there were only mninumqualitative
di fferences which could be attributed to grade organi zation. The
maj or di fference was that seventh and eighth graders did not want to

go to school with ninth graders. It seenmed to himthat the nost
successful feature of middle schools, interdisciplinary teanms, could
be put in other schools as well. Dr. Joy Frechtling, director of

the Division of Instructional Evaluations and Testing, comented
that the schools were very different from each ot her

In regard to cost, Dr. Geenblatt asked whether they had cal cul at ed
the cost of providing the seven-period day for the sixth graders.

Dr. Frechtling replied that in one of the calculations they did | ook
at the seven-period day. Dr. Pitt commented that a difference in
cost would be based on the way they staffed. A m ddle school would
be staffed on a secondary basis, and there would be counsel ors and
seven-period day. Dr. Geenblatt requested cost breakdowns on

staf fing.

M's. Peyser asked whet her they had any data on the success of the
interdisciplinary teans and on whet her students achi eved nore. Dr.
Frankel said not on achi evenent but on nore cohesive action and

pl anning on the part of the faculty. Ms. Peyser asked whether the
students | earned nore because the teachers net together. Dr.
Frankel replied that there were inprovenents in teachers know ng
students better. Dr. Cronin commented that they could not tell what
a student would be with or without the program

M's. Praisner remarked that there were issues of quality of life
where m ddl e school students were reporting a nore positive attitude
and nore contact with and know edge of adults. Dr. Frankel
comment ed that the principal researcher became convinced of the

val ue of mddl e schools over the period of the research fromthe
qualitative materials. Ms. Praisner asked whether there was a
significant difference in nmobility rate anong the schools. Dr.
Frechtling replied that they could go back and check to see whet her
it changed over the course of the three years. However, the data
was reported on students who were in the study for three years.
However, the testing data was reported on entire classes. Ms.



Prai sner recalled that junior high school principals who were trying
to have interdisciplinary teans had a difficult tine in keeping the
teans together because of declining enrollnent. She wondered if
they could discuss the factors at work agai nst the continuation of

i nterdi sciplinary teans.

Dr. Shoenberg asked whether they had any data about how the teachers
felt about their work. Dr. Frankel assumed that the differences
were not overwhelmngly significant. Dr. Pitt comented that in the
m ddl e schools there was an influx of elenentary teachers, and the
secondary teachers seened to feel that was very hel pful. Ms.

Prai sner indicated that she was interested in the attitude of the
secondary teachers because many of them were content rather than
child-oriented. Dr. Frankel recalled that with ISMit was very
difficult to get junior high school teachers to address individua
differences. It seemed to Ms. Praisner that the reconmendati ons
inplied that as long as the ninth graders were out of the school

that satisfied student need. She asked whet her they had di scussed
the "revol ving door" issue which was a concern she had about a 7-8
school. Dr. Frechtling replied that they were unconfortable with
the 7-8 sanple; however, in the two 7-8 schools the students did not
seemto be suffering fromthe 50 percent turnover each year. Dr.
Frankel conmented that the study showed there was no reason to say
they had to go to one kind of a school

Dr. Shoenberg asked whether they | ooked at parent invol venent or
attitude toward the two-year as opposed to the three-year school
Dr. Frankel replied that they did not because of the cost. Ms.
Shannon commented that this seened to be consistent with other
studi es regardi ng grade reorgani zation

It seemed to Dr. Cronin |ooking at the report one m ght draw the
conclusion that the 7-8 and 7-9 organi zation were destructive to the
ego-health of both boys and girls. In both instances in the spring
of the eighth grade they were bel ow where they were in sixth grade.
He asked about causes and what they did to address this. Dr.

Frankel replied that students at that age were getting their sense
of worth out of their social behavior and achi evenent in school was
irrelevant to them Dr. Frechtling felt it mght be worthwhile
goi ng back to look at this in terns of different groups and

subgr oups.

M. Ew ng suggested that the Board needed to cone back to these
i ssues.

Resol uti on No. 397-83 Re: Amended FY 1984 Capital
| nprovenents Program

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Shannon, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education has reaffirmed its intention to
cl ose Radnor Elenentary and to retain Bradley Hills El enentary



School ; and

WHEREAS, Modernization of Bradley HIls El ementary School is
required to ensure that the building nmeets current codes and
standards, including those for building, |life safety, handi capped
access, and education; and

WHEREAS, The Board has defined the Montgonmery Blair H gh Schoo
service area and educational program and the conpletion of phase IV
of the nodernization of Blair (renovation of "C' building) is now
required; and

WHEREAS, The noderni zati on of Montgonery Blair H gh School was
initiated when the State Interagency Conmittee on Public Schoo
Construction (I AC) provided funds for architectural planning, and
the |1 AC approved $60,000 in as yet unexpended funds; and

WHEREAS, Additional planning funds are required; now therefore be it

Resol ved, That the Board of Education anmends its FY 1984 Capital
Budget Request to include |ocal funds of $2,098,000 for the

noderni zation of Bradley Hills El ementary School and state funds of
$80, 000 for planning the nodernization of "C' building at Blair Hi gh
School ; and be it further

Resol ved, That the county executive be requested to recomend
approval of these actions to the County Council.

Resol uti on No. 398-83 Re: Board Agenda - April 12, 1983

On notion of Ms. Praisner seconded by Dr. Shoenberg, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Ms. Peyser, Ms.
Prai sner, Ms. Shannon, and Dr. Shoenberg voting in the affirmative;
Dr. Greenblatt being tenporarily absent (M. Hrsch voting in the
affirmative):

Resol ved, That the Board of Education anmend its agenda for April 12,
1983, by deferring the itemon the Teacher Conpetency Program

Re: The Design for the Second Year
Study of El enentary Readi ng
I nstruction

Dr. Frechtling reported that this report presented information on
the first year of the reading/language arts curricul um and descri bed
guestions they were going to be |ooking at over the next few years.
The programwas initially introduced on a pilot basis during the
1976-77 school year. At the request of the people devel oping the
program they came to | ook at what was happening in the

i npl enentation of this program They sawthis really as a study

whi ch | ooked not only at the readi ng program but at the whole
guestion of the inplenmentation of new progranms and the kinds of
supports they had to provide. It |ooked at the rel ationships

bet ween managenent and nonitoring of the different levels within the



school systeminvolved in curriculumdevel opment. The first
guesti on was whet her the program was being i nplenented, and the
second question was the inpact on students and whether there was
differential inpact on | ow achi evers versus high achievers.

Dr. Frechtling stated that in the first year of the study it becane
clear that in-service education was a critical part of putting in
any new curriculum It also becane apparent they had to | ook at
materials availability. They also found the question of

conmuni cati on and conmuni cati on gaps with the idea being that
sonmetines it appeared that what was bei ng understood at the central
office I evel was not always consistently understood at the classroom
| evel. They would continue to | ook at these questions and try to
come up with suggestions that not only inproved this program but the
devel opnent of other curricula. They would have a study foll ow ng
students for three years.

Dr. Frankel stated that the school system had adopted a high payoff
but high risk way of putting this programin. They opted to go
ahead on a systemw de basis with a programthat was not fully
devel oped. He said this was great if it worked because it saved
years, but it was a high risk because m stakes woul d be expensive
and highly visible. The opposite approach was to take a smal
sanmpl e which was fully developed in a small nunber of schools.

Dr. Shoenberg observed that one of the peculiarities of the

organi zati on of education in the State of Maryland was the county
system and yet the expectations were for the kind of uniformty
associ ated with rmuch snaller school systenms. As he read the design
he found hinself saying they had schools out there refusing to use
the new system He knew why they could not control that because
they had a crisis in supervision. They had to do sonething about
that or conme to the understanding that with any systemthis |arge
they had to advance on a "broken front." They had to understand
that they woul d have a certain anount of slippage. He said they
wer e doi ng sonething different fromwhat anyone el se was doi ng, and
yet their standard system of neasuring how well they were doing was
achi evenent tests. Wat they had was a | ack of congruence between
their curriculumand what it was trying to do and what the tests
were neasuring. Dr. Frankel remarked that they had been working to
identify tests to go beyond achi evenent tests. Dr. Shoenberg said
that again they had to do something in ternms of public understanding
of what it was they were trying to do which went beyond sinply
publishing test scores. He said that sone of the other nmeasures of
achi evenent had to become part of their stock in trade. Dr.
Frechtling said that they had two things, the criterion-reference
tests built by the systemand the use of a nationally devel oped item
bank. This would enable themto get sone data at the first and
fourth grade |evel.

Dr. Shoenberg felt they needed to work together to devel op not only
the tools but a rhetoric that would i ncorporate the kind of
measuring that they were doing and to get the public accustoned to
hearing that rhetoric. Dr. Pitt commented that one of the problens
was that the rhetoric had changed from one year to another, and the
public had becone totally confused.



Dr. Cronin said he was di sturbed about the section on teaching high
and | ow achi evers. He wondered whether they were putting in
somet hi ng whi ch would not help the students who needed the help the
nost. He asked whether they were going into teacher expectations of
| ow achi eving students. Dr. Frechtling replied that this was an
area where they found a trenendous anount of variation. The
expectation was this was the curriculumfor all students; however,
teachers were |l ess confortable using the programw th | ow
achievers. On the other hand, sone teachers swore it was good for
both ki nds of students. Dr. Frankel felt that this report should
provi de sone early warnings of potential problens.

In reference to uniformfinal exans, Dr. Cronin was concerned that
the teacher was free to scale the exam He was concerned that they
m ght not see the raw data across the Board. Dr. Frankel replied
that the uniformportion was not scaled. Dr. Cronin explained that
in sone instances where the final grade was conputed it was

scal ed.

M. Ew ng remarked that there was a body of literature that talked
about the inmpact on outcones of the process of program devel opnment
and delivery. He sensed sone possibility that m ght be affecting
what they did. They went about the business of identifying the
probl emthey wanted to sol ve and devel oped an approach and delivered
it. Wiile he thought they did that well, it was conceivabl e that
they might have interfered with that process along the way by
frequent changes in the area offices, by frequent changes in the way
i n which teacher specialists worked, and by school closings. He
woul d I'i ke at sone point for themto get at that in terns of
research. Dr. Frankel comented he m ght be identifying the
weakness of the inplenentation process.

Dr. Cronin asked staff to speak to the role of the principal. M.
Barbara Contrera, principal of Belnont El enentary, said that they
had to nmake sure teachers bought into the prograns the staff wanted
i npl enented. |If there was resistance, they had to know what was
causing it and what could be done about it. She said that one of
the things that had been done was limt the anobunt of specialists
available to the principal. Dr. Cronin asked whether there was a
way to bring the principal in at the beginning of a new program and
Ms. Contrera replied that this could be done through joint

devel opnent. They had to be sure that materials were avail able, but
many of those things were not controllable. Part of the problemwas
the nature of the vocabul ary that acconpani ed sone of the
curricul um

Dr. Greenblatt did not see why they were viewing this on a different
wavel ength fromany of the standardized tests. Dr. Frankel
comment ed that one would hope that the gains fromthis programwoul d
show up on standardi zed tests. He said that the other interesting
prototype that was being tested out fromthis was the concept of

t aki ng annual neasures of reading and | anguage ability of

st udents.



Re: Legislative Wap-up

Ms. Lois Stoner reported that four pieces of |egislation had gone
the way they hoped they would go. She thought it had been a very
good session. The first bill was HB938, the School Board Ethics
Bill. The Board had until Decenber 31 to draw up rules and
regulations. In regard to their being state or local officials, it
had been deci ded they were school board officials. As to driver
education, for the next two years they would receive $65 per student
and the third year the program nmust be self-supporting. HB1098, the
strike penalty bill, was voted down as well as HB1096, speci al
education tuition reimbursenent. Ms. Stoner thanked individuals
who had testified on the various itens of legislation. M. BEw ng

t hanked her on behal f of the Board of Education for doing an

excell ent job in Annapolis.

M's. Praisner recalled that when they had nmet in Annapolis they had
tal ked about getting together with the Del egation. Dr. Kenneth
Muir, director of the Departnent of Information, thought that this
shoul d be done in Septenber; however, M. Ew ng requested that the
nmeeti ng be held before Septenber.

Re: New Busi ness

1. Dr. Shoenberg noved and Ms. Praisner seconded that at the Apri
28 neeting the Board reconsider the options available to sixth
graders currently in that portion of the Hi ghland View El enmentary
attendance area that has in the past articulated to Eastern

2. Dr. Cronin noved and Ms. Praisner seconded that the Board
schedul e the general topic of closed schools which had no further
educational use which were turned over to the county and | eased by
private schools.

M's. Praisner assuned the chair.

3. M. Ewing noved and Dr. Cronin seconded that the Board consider
as a new business itemat an early neeting, preferably in My, the
initiation of a contraception unit in the eighth grade health
education curricul um

M. Ew ng assuned the chair.
Re: Itenms of Information
Board nmenbers received the following itenms of information

I[tems in Process

Construction Progress Report

Basi ¢ Core of Courses in Senior H gh School

Aest hetic Education Award

H ghlights of the 1982 Survey of Drug Abuse Among Maryl and
Adol escent s

GRhwnPE



Resol uti on No. 399-83 Re: Adj our nnent

On notion of Ms. Praisner seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adjourn its business neeting
at 5:55 p.m

Re: Meeting with Community Action
Board

M. Ewing stated that the Board was very pleased to have the
opportunity to neet with the Community Action Board. He announced
that Ms. Rose Crenca, Council nenber, was in the audience as a
menber of the Community Action Board and the associate
superintendents had joined the neeting.

M's. Carolyn Snowden introduced the nenbers of her executive
conmittee and descri bed the work of her Board. She explai ned that
they were the official antipoverty agency for Mntgonery County and
acted as an advocacy group for |owincome people. She called
attention to the report of the Ctizens' Mnority Relations

Moni toring Conmittee and suggested that the new superin- tendent be
provided with copies of this report. She said they were concerned
about discipline and suspension practices in the schools and about
t he work program for students.

Ms. Lillian T. Johnson, chairman of the education conmttee, stated
that the CMRMC report indicated that | owincone youngsters were
being hurt by certain practices in the school system and she
suggested the Board might want to hear this report again. She
expl ai ned that they had invited staff fromthe school systemto
address the conmttee and were pleased by their participation. They
had questions about ESCOL and | owinconme students who m ght be
isolated fromgifted and tal ented prograns, and they al so wondered
about | owincone students being encouraged to go into student
government. She felt that many | owincone students were being
encouraged to go into work/study progranms that had no value. M.
Henry Di xon said he was concerned that parental perm ssion was not
bei ng obtai ned for students assigned to work/study prograns. He had
heard that students who did not have jobs were being sent out of the
schools with no transportation. He felt that they should not turn
children out on the streets in the guise of a work/study program
and sonmeone in the schools ought to have sone accountability as to
who had jobs or not.

M. Ew ng expl ained that students were not assigned to any program
wi t hout parental perm ssion and approval. He asked the staff to
inquire into this, and he asked CAB nenbers to supply information
about particular cases. He said that the Board had a policy that
every student nust have a full-day program which could include any
approved work program In regard to the CMRMC report, the
superintendent had been requested to follow up on the reconmenda-



tions and a discussion of the report would be held on May 2. M.
Ewing indi- cated that he would be in touch with Ms. Snowden about
the place and tinme of the neeting.

Ms. Barbara Budd said she had concerns about the stay-in-schoo
program because she did not think that nmany students, especially
up-county students, knew about the program M. Ew ng asked the
staff to ook into how well publicized the program was.

Ms. Johnson asked that the Board consider the possibility of
establishing a citizen nonitoring group for prograns on for on-site
visits. She felt that if they had staff and citizen information
about prograns they would have a better school system She
recomended that the Departnment of Human Rel ati ons become a strong
and assertive departnent which would nonitor prograns and visit
schools. She noted that the director of the Department of Human
Rel ations did report to the Board on a nonthly basis. She thought
that nore visits to schools should be made on a regul ar basis and
not just when there was a crisis. The hunman rel ati ons peopl e shoul d
al so be known to the community as well as school personnel

M's. Snowden felt that in the county they had fallen down on getting
| owi nconme people involved with the schools and the conmunity. She
volun- teered to work with the Board of Education and the schoo
systemtoward greater involvenent of these people. M. Ew ng
expl ai ned that the Board thought it was inportant to nmeet with the
CAB and had sought this opportunity for dialogue. He felt that it
was inportant to keep the channels of communi- cation open. Ms.
Shannon remarked that the CAB was a very well respected organization
and did hear fromthe comunity. She asked about nechani sns t hey
could use to supply feedback to the school system Ms. Snowden
suggested the possibility of the CAB's neeting with the new
superintendent as well as fur- ther neetings with the Board. M.
James Farner pointed out that Ms. Eileen Levi, director of Head
Start, was a nenber of the CAB. Ms. Levi volunteered to work out a
mechani sm for feedback between the CAB and MCPS.

Dr. Cronin inquired about nethods to identify students who were poor
beyond the breakfast and |unch program Ms. Snowden recalled that
when she had started civic work 15 years ago the idea was that al

t he poor people in Montgonmery County were black which was not true.
They had many poor whites as well as non-English speaki ng people.
M. Farner explained that they worked with federal guidelines and
living costs in the county to identify these people. Dr. Pitt

i ndicated that the school system did have progranms for these
youngsters such as help with field trips. He did worry about the
assunption that because a person was poor his or her educationa
program woul d be affected. M. David Hollis suggested the
possibility of seminars to give guidance to teachers in working with
famlies because soneone with a famly incone of $30,000 m ght need
assistance while a famly with a $10,000 i ncone m ght not. M.
Farmer pointed out that there were certain prograns such as Head
Start where they had to obtain information about inconme. He thought
the key was to make sure everyone was treated fairly regardl ess of
their incone.



M's. Praisner was concerned about getting lowincome fanilies

i nvolved in and participating with the schools. There were a |ot of
groups concerned about this problem but they were not getting it
together in terms of a solution. She recalled that she had attended
an excel l ent program sponsored by the Al phas on how to understand
the school system M. Dixon pointed out problens in transportation
in the county and suggested taking neetings into the conmun- ity.

M. Farner suggested a public announcenment in the news nedia that a
thene was to get nore parents involved with the schools. Ms.
Snowden added that any information going out to the conmunities
shoul d convey the nessage that people cared about them and that the
school Board and adm nistration were going to work together

M. Hirsch remarked that the conmunication that was nost inportant
was between the parent and the child. He felt that if they did see
a child who was not serious about education they would probably find
a home where education was not held to be of val ue.

Dr. Shoenberg commented that there were sonme probl ens that poor
peopl e had because they were poor and | acked material resources.
They tended to be able to recognize and identify those things in one
way or another in various organ- ized prograns. But he thought the
ki nds of problens Ms. Snowden was tal king about were the probl ens
that not all poor people had but poor people had in disproportionate
nunbers. These were a | ack of education, a |ack of a history of
ability to deal with people in authority, and a | ack of

articul ateness. He did not think it was so nmuch the conmuni cation
anong t hem because they did have their personal networks. He felt
the real problemwas to organize in sonme way in which the people who
were not articulate and easily intimdated could be hel ped to dea
with the problenms. He thought it would be a good idea for the Board
and the CAB to work together on this comunication problem He
woul d be happy to hear fromthem about sonme kind of a structure they
could set up.

M's. Shannon felt that they had to address the Board's
responsibility. When there were specific instances the Board could
make certain that they were addressed and support the people who
were addressing them She said that the word would spread, and if
the conmunity knew the probl em woul d be addressed the next person
woul d not hesitate to conme. She hoped that this Board had

that kind of commtnent to hel ping the community. M. Dixon thought
the area superintendents could do this. He said that he had an
interest in all school children; however, there were instances where
parents could not get to the school unless soneone took them
Therefore, it was normal that the school systemwould feel these
parents did not respond. He suggested that when they set up these
meetings in the various conmunities the full Board did not have to
conme. He said that it was enough to know that a Board of Education
menber was interested in hearing their concerns. Ms. Praisner
liked the idea of community neetings and while it was inportant that
Board nmenbers attend it was nore inportant for school system
personnel to know those conmunities. M. Hollis thought that if



parents were already frustrated it mght help to have a Board nenber
at these neetings so that the parents coul d express thensel ves.

M's. Praisner remarked that the principals should know their

conmuni ties and not necessarily every neeting should be scheduled in
t he school buil di ng.

Dr. Cronin commented that they needed an advocate for the child who
was not doing well, for the student who was not succeedi ng, not
necessarily an advo- cate for a particular group. M. Ew ng
suggested that the nmajor points of this neeting should be sumuari zed
al ong with suggestions for next steps. He would Iike to hear the
suggestions of the Community Action Board as well. Ms. Snowden

t hanked the Board for opening the |lines of conmunication

Re:  Adj our nnent
The president adjourned the neeting at 8:45 p.m

Pr esi dent
Secretary

EA m w
TH S AGREEMENT
BETWEEN
THE MONTGOVERY COUNTY BOARD OF EDUCATI ON
AND

DR WLMER S. CODY, SUPERI NTENDENT COF SCHOOLS

It is hereby agreed by the between the Board of Education of

Mont gormery County, Maryland (hereinafter called the "Board") and Dr.
Wl nmer S. Cody (hereinafter called the "Superintendent”) that the
said Board, in accordance with its action as found in the M nutes of
the nmeeting held on the 12th day or April, 1983, does hereby appoi nt
and employ Dr. Wlnmer S. Cody as Superintendent of School s of

Mont gonmery County for a four-year termconmencing July 1, 1983, and
term nating on June 30, 1987, upon the follow ng terns:

1. The Superintendent will devote his best professional efforts and
full time in carrying out the duties and responsibilities of the
position of Superintendent and as Secretary/ Treasurer of the Board
of Education. These duties and responsibilities will include, but
not be limted to, those set forth in the Education Article and

ot her applicabl e provisions of the Annotated Code of Maryl and as
anended fromtime to tinme, those duties set forth in the By-laws
adopted by the State Board of Education; and the policies, rules and
regul ati ons adopted by the Montgonery County Board of Education and
any amendnents to these By-laws, policies, and regul ations as
adopted by the Maryland State Board of Education and the Montgonery
County Board of Education fromtine to tine.

2. It is also agreed that the Superintendent will maintain
t hroughout his terma valid and appropriate certificate to act as



Superi ntendent of Schools in the State of Maryl and.

3. The Board and its individual nenbers agree to refer pronptly
appropriate criticisns, conplaints, and suggesti ons concerning the
school systemto the attention of either the Superintendent as chief
adm nistrative officer or through the Orbudsman, who will keep the
Superintendent infornmed of all these matters. The Superintendent
also sinmlarly agrees to share with the Board, as appropriate, al
criticisnms, conplainst, and suggesti ons concerning the school system
whi ch may conme to his attention.

4. The Board shall provide annual and sick |eave and all other
benefits, except as nodified by this contract, as are provided to
all twelve-nmonth adm nistrative and supervi sory personnel

5. The Board shall pay reasonabl e novi ng expenses for the
Superi ntendent and his famly from Bi rm nghamto Mntgonmery County,
Maryl and, on the assunption of his duties in Mntgonmery County.

6. The Board shall provide $200 nmonthly to the Superintendent to
hel p defray the Superintendent's |ocal expenses in connection wth
his duties.

7. The Board agrees to pay the annual prem umduring the term of
t he Superintendent's appointnment for termor whole life insurance
policies of his choice. The anmount paid shall not exceed $750
annual ly. The Board al so agrees to pay the full premiumfor the
group nedi cal insurance plan each year during the termof the
contract.

8. The Board agrees to provide the Superintendent with an
autonobile for his use in the performance of his duties as
Super i nt endent .

9. The Superintendent is encouraged to attend appropriate
prof essi onal neetings at the local, state and national |evels, the
expenses of said attendance to be paid by the school system

10. The Superintendent shall have a conprehensive nedica

exam nation not |ess than once every two years, the costs to be
borne by the Board. The Superintendent shall informthe Board of
any condition which woul d adversely affect his performance of the
duties as Superintendent.

11. Shoul d the Superintendent be unable to performany or all of
his duties by reason of illness, accident, or other causes beyond
his control, and if said disability is permanent, irreversible, or
of such nature as, in the discretion of the Board, will make the
performance of his duties inpossible, the Board may, at its option,
term nate this agreement, whereupon the respective duties, rights,
and the obligations hereof shall term nate. The decision to

term nate for these reasons shall be made only after an exam nation
by and after advice froma licensed physician whose sel ecti on shal
be mutual ly agreed upon by the Board and the Superintendent or his



agent. In the event of termnation of this contract by reason of
disability, the Board shall conpensate the Superintendent in the
amount of one full year's salary to be paid in such manner as
directed by him which conpensation shall be in addition to the

i ncome fromany existing disability insurance being carried by him
and paid for by the Board. Such conpensation is to be provided from
Board of Education funds. The Board of Education agrees to pay an
annual prem um of disability and i ncome protection insurance during
the termof this contract not to exceed $1500 in the first year
during the termof this contract.

12. The Superintendent is subject to renoval for cause in
accordance with the applicable provisions of State law. In the
event of renoval proceedings, if he chooses to be represented by
| egal counsel, these | egal expenses will be borne by him

13. The Board nay propose to term nate this enpl oynent contract
upon 90 days witten notice to the Superintendent. |If the

Superi ntendent concurs in witing with this decision, the Board
shall pay to the Superintendent, as severance pay, all aggregate

sal ary he woul d have earned under this enploynent contract fromthe
actual date of termination to the term nation date set forth in this
enpl oyment contract. In the event the Superintendent accepts the
settl enent specified above, the requirenment for a hearing of the
reasons for termnation, as specified in State law, shall be waived.

14. In the event the procedures in the precedi ng paragraph #13 do
not result in agreenent, the Board may, at its option, and by a

m ni mum of 30 additional days witten notice to the Superintendent,
unilaterally termnate this contract.

In the event of such termination the Board shall pay to the

Superi ntendent, as severance pay, all of the aggregate salary he
woul d have earned under this enploynment contract fromthe actua
date of termination to the term nation date set forth in this

enpl oyment contract. In this event the Superintendent al so waives
the requirenents for a hearing as specified in the State | aw

15. The Board of Education shall informally advise the

Superi ntendent before any formal process begins of its intent to
begin to seek his renoval or the term nation of his enpl oynent
contract.

16. At least annually, the Board shall neet and discuss with the
Superi ntendent the working relationshi ps between the Superintendent
and the Board. The Board will annually conduct an evaluation of the
Superintendent's performance and provide the Superintendent a report
inwiting. At that tine, the Board will provide an opportunity for
t he Superintendent to react to the Board's performance.

17. The Board agrees to pay the Superintendent for the first year
of his terma salary in the anount of $75,000 and his salary for
each succeedi ng year during said four-year termshall be increased
by a mi nimum of 5 percent above the current year's salary assunm ng
sati sfactory perfornmance



18. The Board agrees to save the Superintendent harm ess for any
and all expenses, including | egal expenses (except as set forth in
par agraph 12 above), and the costs of any settlenment or judgnment for
any and all clains and | aw suits arising out of the performance of
his official duties as Superintendent of Schools of Mntgomery
County, provided said duties were not nmaliciously perforned, and
provi ded further that said expenses and costs are not provided for
frominsurance, the County self-insurance program or other

i nsurance sources. These expenses and costs are to be paid whether
incurred during or after his term as Superintendent.

19. Nothing in this agreenent is intended to, nor shall it,
supersede or be contrary to or inconsistent with the provisions of
applicable state | aw. Any anendnents to this Agreenent will be by
mut ual consent and expressed in witing between the Superintendent
and t he Board.

corY
Maryl and State Departnent of Education
209 West Baltinore Street
Balti nore, Maryland 21251

April 11, 1983

M. Blair G BEw ng

Pr esi dent

Mont gormery County Board of Education
850 Hungerford Drive

Rockville, Maryland 20850

Dear M. Ew ng:

Pursuant to Section 4-201 of the Education Article, Annotated Code
of Maryland, | hereby approve the appointnment of Dr. Wlner S. Cody
as Superintendent of Schools for the Montgonery County Public
School s effective July 1, 1983. M approval is based on Dr. Cody's
resume and the assunption that official college transcripts wll
support the resune. It will be necessary for himto submt official
coll ege transcripts as part of the certificate application process.

Best wi shes.

Si ncerely,

/s/ David W Hornbeck
State Superintendent of Schools



