APPROVED Pot omac, Maryl and
20- 1983 February 22, 1983

The Board of Education of Montgonery County net in regul ar session at
Wnston Churchill H gh School, Potomac, Maryl and, on Tuesday,
February 22, 1983, at 7:35 p.m

ROLL CALL Present: M. Blair G Ewing, President in the Chair
Dr. Janmes E. Cronin
Dr. Marian L. Greenbl att
M. Kurt Hirsch
Ms. Suzanne K Peyser
Ms. Marilyn J. Praisner
M's. Odessa M Shannon
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant
Thomas S. Fess, Parlianentarian

Resol uti on No. 155-83 Re: Board Agenda for February 22, 1983

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the Board of Education approve its agenda for February
22, 1983, with the addition of the student Board nmenber el ection
procedures and Board itens after the nmonthly financial report.

Resol uti on No. 156-83 Re: Approval of Revised Curriculum -
Sci ence Grades 9-12

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Hirsch, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adoption by the county Board ( The Annotated Code of the Public
General Laws of Maryl and, Education Yol une 6, Sec. 4-205; and

WHEREAS, The public school |aws of Maryland also state that the
county Board, on the witten reconmendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (Annotated Code; Education Vol umed, op. cit.,
Sec. 4-110); and

WHEREAS, Board of Education policy has resolved "that newly devel oped



curricul umdocunents will be presented to the Board of Education for
consi derati on approxi mately one nmonth prior to the date on which
approval will be sought and the superintendent of schools may extend
this period to allow further time for citizen reaction to curricul um
docunents dealing with sensitive topics...." (from Board Resol ution
No. 400-73, June, 1973); and

WHEREAS, The Program of Studies is the docunment which contains the
prescribed curriculumelenents, including instructional objectives,

of all MCPS curricul um prograns and courses (MCPS Regul ation 345-1
Devel opnent and Approval of Curriculum and Supporting Materials); and

WHEREAS, Excellence in curriculumcan be maintained only by
continuing attention to the need for curricul umchange; and

WHEREAS, The Council on Instruction, charged by the superintendent
wi th considering reconmendations for curricul umchange, has
recommended approval of six revised senester courses and title
changes of six senester courses; and

WHEREAS, The superintendent recommends that the Board approve the
course revisions; now therefore be it

Resol ved, That the Board of Education approve the revisions of

Bi ol ogy AP-A and B (double period), Chenmistry AP-A and B (doubl e

peri od), and Physics AP-A and B (single period) presented to the
Board of Education on January 24, 1983, for publication in the
Program of Studies as part of the MCPS curriculumto becone effective
in the school year 1984-85; and be it further

Resol ved, That the Board of Education approve the title changes of

Bi ol ogy 2A and B, Chemistry 2A and B, and Physics 2A and B to Bi ol ogy
AP- A and B, Chemistry AP-A and B, and Physics AP-A and B to becone
effective in the school year 1983-84.

Resol uti on No. 157-83 Re: Dedication of Land for Public Street -
Seneca Val |l ey Hi gh School (Area 3)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Mont gonery County Gover nnment has requested Board of
Educati on approval of public dedication and final record plat for
roadway B-1 where it abuts our Seneca Valley H gh School site; and

WHEREAS, Final approval and realignment of the new roadway incl udes
certain easenents for public inprovenents, public utilities, and
tenporary access for the grading of slopes adjacent to the schoo
property; and

WHEREAS, All construction, restoration, and future naintenance
activities will be perforned at no cost to the Board of Education
wi th the Montgomery County Government and the contractors to assune
l[iability for all danmages or injury; and



WHEREAS, These easenents and the | and dedi cation for an inproved
roadway will benefit the surrounding community and facilitate future
safety programm ng of the subject school; now therefore be it

Resol ved, That the president and secretary be authorized to execute a
final record plat for the realignment of roadway B-1 where it abuts
the Seneca Valley Hi gh School site, their endorsenment to cover the
dedi cation of additional land and all easenents for public utilities,
public inmprovenents and sl ope gradi ng which are shown thereon

Resol uti on No. 158-83 Re: Storm Drai nage Easenent at
Ki ngsvi ew Future
El ementary School Site (Area 3)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Montgonery County Governnent has requested Board of
Educati on assistance with the conpletion of M90 (G eat Seneca

H ghway) where it abuts our future Kingsview El ementary School site
and

WHEREAS, Final approval and construction of the new roadway i ncl udes
the right-of-way and easenments for public inprovenents, public
utilities, and tenporary access for the grading of slopes adjacent to
t he school property; and

WHEREAS, All construction, full restoration, and future nai ntenance
activities will be perforned at no cost to the Board of Education
wi th the Montgomery County Government to assune liability for al
damages or injury; and

WHEREAS, These easenents and the inproved roadway will benefit the
surroundi ng conmunity and facilitate any future devel opnent of the
subj ect school property; now therefore be it

Resol ved, That the president and secretary be authorized to execute
an easenent and right-of-way docunent for the conpletion of M90
where it abuts the Kingsview future el enentary school site, their
endorsenent to cover all easenents for public utilities, public

i nprovenents, and sl ope gradi ng which are shown thereon

Resol uti on No. 159-83 Re: Bid 84-83, Mcrofiche Cabinets
On recommendati on of the superintendent and on notion of Ms. Shannon
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of mcrofiche
cabi nets; now therefore be it



Resol ved, That having been duly advertised Decenber 27, 1982, the

contract for the furnishing of mcrofiche cabinets for the period of
February 23, 1983, through January 22, 1984, under Invitation to Bid
84-83 be awarded to the | ow bidder neeting specifications as foll ows:

Dol l ar Volunme Line Itens Awar ded

Balti nore Stationery Conpany

Bal ti nore, Maryl and $11, 116 1
Resol uti on No. 160-83 Re: Contract for Request for Proposal
83-12

On recommendati on of the superintendent and on notion of Ms. Shannon
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted under a grant fromthe Maryl and
State Departnent of Education for an external evaluation of three
conmponents of the Career Education Program now therefore be it

Resol ved, That having been duly advertised January 17, 1983, the
contract for the evaluation of three conponents of the Career
Educati on Program under Request for Proposal 83-12 be awarded in the
anmount of $14,928 to:

Dr. Dennis Hol nes, Washington, D.C.,

t he bi dder best neeting the technical and business requirenents of
t he RFP.

Resol uti on No. 161-83 Re: Uilization of a Portion of the FY 1983
Appropriation for Projected
Supported Projects for Devel opnent
of a Model Career Education Program for
Pool esvill e Juni or/ Seni or H gh School

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to receive
and expend, within the FY 1983 Appropriation for Supported Projects
of $300, 000, an additional grant of $4,000 fromthe Maryland State
Depart ment of Education under the Education Consolidation and

| mprovenent Act of 1981, Chapter 2 for the Devel opnent of a Mdel
Career Education Program for Pool esville Junior/ Senior H gh School in
the foll owi ng categories:

Cat egory Amount
02 Instructional Salaries $1, 400
03 Instructional O her 1, 426

07 Student Transportation 1, 030



10 Fixed Charges

and be it further

144

Tot al $4, 000

Resol ved, That a copy of this resolution be sent to the county

executive and County Council .

Resol uti on No. 162-83

Re: Uilization of a Portion of the FY 1983
Appropriation for Projected
Supported Projects for Coaching for

Teacher Effectiveness

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Shoenberg,

adopt ed unani nousl y:

the followi ng resol ution was

Resol ved, That the superintendent of schools be authorized to receive
and expend, within the FY 1983 Appropriation for Supported Projects

of $300, 000,

entitled Coaching for Teacher
cat egori es:

a $3,000 grant award fromthe Maryl and State Departnent
of Educati on under the Maryl and Prof essiona
provide Area 3 principals and area staff with the grant

Devel opnent Acadeny to
pr oposal
Ef fectiveness in the foll ow ng

Cat egory Amount

02 Instructional Salaries $ 730
03 Instructional O her 2,200
10 Fixed Charges 70
Tot al $3, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county

executive and County Council .

Resol uti on No. 163-83

Re: Subm ssion of FY 1983 Grant Proposals to
Devel op Educational Activities for

Identified Needs Wthin Area 3

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Shoenberg,

adopt ed unani nousl y:

the followi ng resol ution was

Resol ved, That the superintendent of schools be authorized to submt

FY 1983 grant proposals to the Washi ngt on Post
amount of $10, 104 to devel op educati ona
needs within Area 3; and be it further

newspaper

activities for

in the
identified



Resol ved, That a copy of this resolution be sent to the county
executive and County Council .

Re: Board/ Press/Visitor Conference

Ms. Peggy Rice, Ctizens Mnority Relations Mnitoring Conmttee,
appeared before the Board of Education

Re: Monthly Financial Report

The superintendent stated that with declining fuel oil prices and the
war ner weat her they were projecting less of a deficit. Dr. Cronin

i nqui red about the enploynent freeze in special education and whet her
it had affected the program Dr. H awat ha Fountain, associate
superintendent, explained that the freeze started earlier with

ext ended year enploynent during the sunmer and al so i nvol ved central
of fice positions; however, special education classroons were not

af f ect ed.

M. Ewing called attention to $406,000 in P.L. 874 revenue and
$106, 000 i n undesi gnated surplus. The superintendent explained that
in April if these funds were needed they could ask for these funds.

Re: Board Menber Conments

1. Ms. Praisner reported that she had attended the perfornmance of
"Sweet Honey in the Rock" at Bethesda- Chevy Chase High School. It
was an excellent program and appropriate for other schools.

2. Ms. Peyser stated the following for the record

If | had been here last Thursday | would have voted against the
budget adopted by this Board. This budget does not reflect ny
priorities. |t does not nmake sense to spend over $4,000 per pupi
when cl ass sizes, particularly the academ c cl asses, are getting
larger. This is the price tag of a private school with class sizes
twice as large. The forner Board made trenmendous progress in
reducing class sizes. If we are committed to our children | earning
as much as they can this trend should be continued not reversed.
bel i eve the taxpayers woul d support somne increases that make
educati onal sense, but this Board added positions in admnistration
and other | ess essential nonclassroomcategories, luxuries that are
not realistic in 1983. This budget is still $8 to $9 mllion over
the county executive's and County Council's target. This is w thout
including over a half mllion dollars to operate Takoma Park Juni or

H gh School. Fromall indications, the Council will cut up to $8
mllion fromour budget. Traditionally they cut out the nost from
i nstruction, the nost obvious target. W, not the Council, were

el ected to make educati onal decisions. W should have responded to
the fiscal realities of 1983 and noved closer to the executive's
target by reduci ng noncl assroom costs to assure that the negoti ated
contracts will be funded and that class sizes will be naintained or
i nproved. Then the budget woul d have been nore responsi bl e and

def ensi bl e.



3. Dr. Cronin stated that the county executive had given them an
unrealistic target figure and had given them m xed nessages. On the
one hand they were to supported the negotiated agreenment, and yet on
the other hand they were also to provide for services needed by
students. He believed the Board did take responsible action and that
Board nmenbers were the ones to provide educational excellence for the
children and nmust go to the Council asking for that. After the
Counci| decided, the Board woul d cone back and make changes.

4. Ms. Shannon explained that with regard to the budget it was
normal to determ ne the budget necessary to support the program and
only after the mark cane back to attenpt to conformto that mark if
they were unable to persuade those with the funds. She did not
bel i eve they should start off by cutting bel ow what they now of fered
internms of services and, in fact, the budget approved barely offered
t he sane services.

Resol uti on No. 164-83 Re: Executive Session - March 8, 1983

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on March 8,
1983, at 9 a.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignnment, appointnment, pronotion

denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction

or any other personnel matter affecting one or nore particul ar

i ndividuals, to consult with | egal counsel, and to conply with a
specific constitutional, statutory or judicially inposed requirenent
protecting particular proceedings or matters from public disclosure
as permtted under Article 76A, Section 11(a) and that such neeting
shall continue in executive closed session until the conpletion of
busi ness; and be it further

Resol ved, That such neeting continue in executive closed session at
12:30 p.m to discuss the matters |isted above as permtted under
Article 76A, Section 11(A) and that such neeting shall continue in
executive closed session until the conpletion of business.

Re: New Busi ness
There was no new busi ness.

Resol uti on No. 165-83 Re: M nutes of Decenber 14, 1982

On notion of M. Hrsch seconded by Ms. Praisner, the follow ng



resol uti on was adopted unani nously:

Resol ved, That the m nutes of Decenber 14, 1982, be approved.

Resol uti on No. 166-83 Re: M nutes of January 18, 1983

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of January 18, 1983, be approved.
Re: Policy on Student Perform ng G oups

On January 11, 1983, Ms. Praisner noved and Ms. Shannon seconded
the foll ow ng:

Resol ved, That the Board of Education rescind its policy on student
perform ng groups.

For the record, Ms. Praisner stated that her vote should in no way
be taken as a criticismof the programor as a lack of interest in
student performances. She cited the problens in interrupting the
students' days to bring themto a Board neeting for 15 m nutes, and
she thought it would be far better for Board nenbers to view these
progranms in the usual school setting.

Re: A Mtion by Ms. Praisner on the
Policy on Student Perform ng G oups
(FAI LED)

A nmotion by Ms. Praisner that the Board of Education rescind its
policy on student perform ng groups failed with M. BEw ng, Ms.

Prai sner, and Ms. Shannon voting in the affirmative; Dr. Geenblatt,
M's. Peyser, and Dr. Shoenberg voting in the negative; Dr. Cronin
abstaining (M. Hirsch voting in the negative).

Resol uti on No. 166a-83 Re: Commenvoration of Black H story Wek
and Month

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by M. Hirsch, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The nonth of February has becone known as Bl ack Hi story
Mont h; and

WHEREAS, Abraham Lincoln (February 12) and Frederick Dougl ass
(February 14) were both born in February, and the week in which their
bi rt hdays occur is known as Black History Wek; and

WHEREAS, All Mntgonery County public schools commenorate Bl ack



H story Week and Month with appropriate activities; now therefore be
it

Resol ved, That the Montgonery County Board of Education hereby
recogni zes Bl ack History Wek and Month; and be it further

Resol ved, That the Board conmmends teachers and other staff for their
many exenplary progranms for students to commenorate Bl ack History
Week and Month, and it urges staff to incorporate the concepts
enbodi ed in these observances into the ongoing prograns of the

Mont gonmery County Public School s.

Resol uti on No. 167-83 Re: An Anendnent to the Student Board
Menber El ection Procedures

On notion of M. Hrsch seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education amend Resol uti on 880-82, dated
Decenber 14, 1983, to state that when nore than two candi dates file
for election a convention should be convened to reduce the nunber of
candi dates to two.

Re: Commi ssion on Children and Youth
Annual Report

M. Ew ng wel coned the Commission to the neeting. Dr. Joan WIson
expl ai ned that their annual report was for 1981-82, and they were
mandated to share this report with the county executive, County
Council, and Board of Education to discuss policies, prograns, and
services to support children and youth in the county.

Ms. Nancy Dworkin, chairman of special issues, said that her priority
was youth enpl oynent, not just senior high school youth but 14 and 15
year-olds as well. The Conm ssion had speakers on this topic,
conduct ed youth surveys, and surveyed county agencies. It was their
objective to find out nore about the magnitude of the problemand to
prepare recomendati ons.

Ms. Tatyana Mbss, chairman of public policy, stated that she wanted
to address the Board on an issue which was not in the providence of
the Conm ssion. That issue was the MCPS health curriculum The
Conmi ssi on had studi ed adol escent pregnancy as well as pregnhancy
preventi on and had presented a report to the Board in 1980 with an
update in 1981. Their report was concerned with services delivery
and pregnancy prevention. They were pleased to see the pilot of the
heal th curriculum and the positive responses of parents, students,
and teachers. They thought it was a good nove to put this curricul um
into the eighth grade, and they were sorry that a decision was nade
by the Board to elimnate the part of the curricul umwhich they
considered to be an inportant one. They hoped this matter could be
reconsi dered by the Board and recommended that it be inplenmented in
its original formw th the necessary changes.



M. Austin Heyman expl ai ned that he was substituting for the chairman
of the projects committee. They were concerned with

i ntergenerational interaction, using human resources for increased
opportunities for personal fulfillment for both the young and the

el derly and were considering sponsoring a workshop next fall.

Ms. Debbi e Ehrenstein, chairman of the day-care committee, said that
parents were maki ng them aware of the need for day-care because
nationally two-thirds of the nmothers of preschool and school - aged
children worked. They were doing a study to determ ne needs in the
county, and they wanted the Board of Education to make a conm t nent
to cooperate in planning. She said that in the next few nonths the
Board woul d be called upon to make decisions that woul d have an

i npact on day-care. They felt that the Board shoul d make a speci al
effort to preserve day-care services when they nmade facilities
decisions. M. Ehrenstein reported that her group was al so concerned
wi th teaching survival skills and with the education of adol escent
parents.

Ms. Joyce Constantine said that on January 25 they had witten to the
Board about the Conm ssion's concerns about the operating budget.
They supported Chapter |, the Phoenix School, sunmer prograns,

consul tant funds, elementary school counselors, and shelter hones.
The Conmi ssion would be working with the coalition to support the
school systeni s budget.

Dr. Cronin thanked the nenbers of the Conm ssion for their
presentation. He called attention to a bill in the legislature
regardi ng the age of conpul sory school attendance whi ch had
implications for funding. He also noted that day-care was beyond the
Board's mandat e and asked for the Conm ssion's support before the
County Council. M. Ehrenstein replied that they could not commrent
on the school age bill. In regard to day-care, they did see this as
a need that cut across the responsibilities of other departnents of

t he county.

M's. Praisner noted that they had nmentioned support for the Phoeni x
program and asked whet her they had | obbied for the PACT Il program
Ms. Constantine replied that they had not specifically done that.

Dr. Cronin hoped that they would not wait until next year before
comng in with recormendations to i nvolve the nenbers of the ol der
community with youth. Dr. Shoenberg noted that they had called for
cooperative rel ati onshi ps anong the vari ous agencies in the community
regardi ng day-care, and he wondered how they defined "comunity."

Ms. Ehrenstein replied that she would not presune to define
"comunity," but the school systemdefined it as the area in which
the systemwoul d transport students. She said that the idea

solution was a day-care center in every school needing one. However,
they did not know whet her every school needed such a facility and had
to make do with pieceneal plans. Therefore, they had to have a
facility where transportation could be worked out.



Dr. Cronin asked whether the Board had the eighth grade health
curriculumbefore it, and M. BEning replied that this issue had not
been rai sed. The superintendent indicated that it would take a new
business itemto place the curricul umbefore the Board.

Dr. Richard Towers commented that the Conm ssion did send a letter
supporting PACT Il. He thought that the county executive would be
recomendi ng conti nuing sone part of this program but |ooking for
ways to do this in a nore efficient manner

M. Hirsch asked whether the Conm ssion had taken a position on the
student Board nenber vote. Dr. WIson replied that they had not
taken a position because they did not have the full docunent on the
bill.

Ms. Dworkin reported that they had done a study of six schools, and
the next to the top issue was the issue of enploynment. This year
they were concerned about sumer enploynment for students. M. Mss
said that the Conmi ssion had tried very hard to involve its youth
menbers in the total Conmission efforts. This year they had nmade
positive efforts to reach youth so that they could have nore direct
i nput and did neet with students in the schools.

Ms. Dana Shoenberg reenphasi zed the Comni ssion's concern for the
student Board nenber vote and hoped that the Board woul d consi der
that again. They were al so concerned about communicati on between al
children and adults and hoped their outreach program woul d be
successful. M. Heyman noted that there were seven student nenbers
on the Conmi ssion, and he thought they had nade progress in involving
students in the work of the Conm ssion. M. Dworkin reported that
yout h desi gned the youth questionnaire on enpl oynment.

M. Ew ng comented that the Conm ssion could expect that the Board
woul d want to consider the eighth grade health curriculum Wth
respect to day-care, he said that the Board had in effect backed into
the i ssue of day-care w thout developing a policy statenent. He was
pl eased to see that the Conmi ssion was calling for the devel opnent of
a policy statenent. He felt that the Board needed to work with the
Conmi ssi on and ot her agencies of the county governnment to develop a
sensible policy. He was delighted to hear that the Conmm ssion was
goi ng to support the school system budget because, if the budget was
not supported in the way the Board presented it, they would be faced
with sonme difficult choices.

Dr. WIlson explained that their day-care comittee was an ad hoc
committee. Presently they were exploring other needs for

i nfant/toddl er care prograns with the need for enpl oyer involvenent.
Dr. Greenblatt said they were faced with two problens. One was

t eenage unenpl oynent and the need for care for |atchkey children

She asked whether there had been any effort to coordinate the two and
enpl oy teenagers in the home on a regular basis. M. Ehrenstein

t hought this was an interesting suggestion and one she would share
with her committee



M. Ew ng hoped that the Board and Comm ssion would work together in
the future. He wel comed any suggestions or reconmendations the
Conmi ssi on m ght have about the school system

Re: A Mtion by Ms. Peyser on the
Churchill Custer

A nmotion by Ms. Peyser that the Board of Education take tentative
action to consolidate Lake Nornmandy into Waysi de El enmentary was
seconded by Ms. Praisner.

Resol uti on No. 168-83 Re: An Amendnent to the Proposed
Resol ution on the Churchill duster

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on the Churchill cluster be
amended to add:

Resol ved, That the community be requested to comment on both the
el ementary and internedi ate school assignnent in the period
subsequent to the tentative action.

Resol uti on No. 169-83 Re: Churchill duster

On notion of Ms. Peyser seconded by Dr. Greenblatt, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education take tentative action to
consol i date Lake Nornmandy into Wayside; and be it further

Resol ved, That the community be requested to comment on both the
el ementary and internedi ate school assignnent in the period
subsequent to the tentative action.

M's. Praisner assuned the chair.

Re: A Mtion by M. BEw ng Regarding the
Churchill duster (FAILED)

A nmotion by M. BEwing to rescind the closure of Lake Normandy
El ementary School and cl ose Seven Locks El ementary School failed for
| ack of a second.

M. Ew ng assuned the chair.

Re: A Mtion by Dr. Cronin Regarding the
Churchill duster (FAILED)

A motion by Dr. Cronin that the Board of Education close Seven Locks
El ementary School, effective June 1984, failed for lack of a second.



For the record, M. Ewing stated the foll ow ng:

| think it is inmportant for me, as | |ook at Georgetown Hill in
conparison with Bells MIIl, that the Bells MIIl school is in better
condition. In addition, the point I think is for me inportant is
that the closing of the Georgetown Hill school does in fact permt us
to assure that there is a school satisfactorily arranged for the
handi capped, and | think it is inmportant finally to note that I do
favor the closing, and did have the cl osing of Seven Locks in a

two- school closing pattern for reasons that have to do, | think
primarily with two factors. It has the |lowest condition rating, and
it is also a school in danger of having too few students to provide a
qual ity educational programas | think we ought to have. Now let ne

say this to you. | think it is inmportant for all of us to note that
the policy under which the Board operates deals with a certain set of
criteria. It is not a policy that all menbers of the Board agree

wi th, but we have not yet changed that policy. Nevertheless, | think

it is clear that what the Board wants to do is begin a process of
working with all of the affected communities to devel op and i nprove

t he educational prograns within the cluster at every school that
remains. | think it is quite incorrect for you to say, for anybody
to say, that the Board is not interested in educational quality and
quality of prograns. The Board will be hard at work through staff
and with you to plan and devel op the very best that we can develop in
the way of educational prograns for every school in the cluster, and
| think that is a coomitnent that | can nmake on behal f of every Board
menber and every staff nenber.

Re: Summer School Fees

M. Hirsch noved approval of the follow ng, and Ms. Shannon seconded
the noti on:

Resol ved, That fees for the FY 84 sunmer school program be
established at $32 for elenentary, mddle/junior high, special and
alternative education, and senior high (half credit) classes, $64 for
senior high (full credit) classes, and $37 for Lifetine Sports (two
weeks), based on the 5 percent cost of l|iving adjustnent provided for
day school teachers; and that beginning in FY 85, an adjustnent to
these fees be nade each year equal to the percent of increase

determ ned for total pupil costs by grade span for the day schoo
student; and be it further

Resol ved, That the follow ng fee schedule for the Adult Education
Program be approved for FY 84 and that adjustnments be nade each year
to increase tuition costs by the percent of the cost of living

adj ustment provided for day school teachers.

Adul t Education Fee Schedul e

8-week Session
(Rates Based on a M ni mum of 18 Students)

Nunber of One Night Per Week Two Nights Per Week
St udent s FY 83 Pr oposed FY 83 Pr oposed



18 $22 $25 $44 $50

17 $23 $26 $46 $52
16 $24 $27 $48 $54
15 $26 $29 $52 $58
14 $27 $31 $54 $62
13 $29 $34 $58 $68
12 $31 $37 $62 $74
11 $34 $37 $68 $74
10 $37 $37 $74 $74

Speci al Prograns

(Al Rates Based on a M nimum of 18 Students)

FY 83 Proposed (Enrollnment |ess than 18)

1 Two- hour Session $ 8 $9

1 Three-hour Session $ 8 $9

2 Two- hour Sessions $9 $10 Add 50[ per student

3 Two- hour Sessions $12 $13 Add 50[ per student

4 Two- hour Sessions $14 $15 Add 50[ per student

Day Workshop or

Semi nar 4-6 Hours $14 $15

Re: A Substitute Motion by Ms. Peyser on
Summrer School Fees

M's. Peyser noved to change the first Resolved in the second |line
from $32 to $50 for elenentary, in senior high change $64 to $100 and
$37 to $50 for lifetine sports, delete "based on the 5 percent cost

of living adjustment provided for day school teachers” and substitute
"be increased by 20 percent each year until the sumer school program
is fully self-supporting” for "be nmade each year equal to the percent
of increase determ ned for total pupil costs by grade span for the
day school student."

M's. Peyser asked that the question be divided.

Re: A Substitute Motion by Ms. Peyser on
Sunmmer School Fees (FAI LED)

A substitute notion by Ms. Peyser to charge $50 for elenentary, $100
for senior high, and $50 for lifetine sports failed with Dr.
Greenblatt and Ms. Peyser voting in the affirmative; Dr. Cronin, M.
Ewi ng, Ms. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
negative (M. Hirsch voting in the negative).

Re: A Substitute Motion by Ms. Peyser on
Sunmmer School Fees (FAI LED)

A substitute notion by Ms. Peyser to increase sumer school fees by
20 percent until the sumrer school program was self-supporting failed
with Dr. Greenblatt and Ms. Peyser voting in the affirmative; Dr.
Cronin, M. BEwming, Ms. Praisner, Ms. Shannon, and Dr. Shoenberg



voting in the negative (M. Hirsch voting in the negative).

Resol uti on No. 170-83 Re: An Amendnent to the Proposed
Resol uti on on Sumrer School Fees

On notion of Dr. Shoenberg seconded by M. H rsch, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on sunmer school fees be
anended by addi ng a Resol ved cl ause:

Resol ved, That the staff comment on why summer school tuition should
be set at this particular rate of support rather than a hi gher one

and, if appropriate, what the higher rate m ght be and the
consequences of that higher rate.

Resol uti on No. 171-83 Re: Summer School Fees

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Shannon, the follow ng resolution was adopted with
Dr. Cronin, M. Ewing, Dr. Greenblatt, Ms. Praisner, Ms. Shannon,
and Dr. Shoenberg voting in the affirmative; Ms. Peyser voting in
the negative (M. Hirsch voting in the affirmative):

Resol ved, That fees for the FY 84 sunmer school program be
established at $32 for elenentary, mddle/junior high, special and
alternative education, and senior high (half credit) classes, $64 for
senior high (full credit) classes, and $37 for Lifetine Sports (two
weeks), based on the 5 percent cost of l|iving adjustnent provided for
day school teachers; and that beginning in FY 85, an adjustnent to

t hese fees be nade each year equal to the percent of increase

determ ned for total pupil costs by grade span for the day schoo
student; and be it further

Resol ved, That the follow ng fee schedule for the Adult Education
Program be approved for FY 84 and that adjustnments be nade each year
to increase tuition costs by the percent of the cost of living

adj ustment provided for day school teachers.

Adult Educati on Fee Schedul e
8- week Session
(Rates Based on a M ni mum of 18 Students)

Nunber of One Night Per Week Two Nights Per Wek
St udent s FY 83 Pr oposed FY 83 Pr oposed
18 $22 $25 $44 $50

17 $23 $26 $46 $52

16 $24 $27 $48 $54

15 $26 $29 $52 $58

14 $27 $31 $54 $62

13 $29 $34 $58 $68

12 $31 $37 $62 $74



11 $34 $37 $68 $74
10 $37 $37 $74 $74

Speci al Prograns
(Al Rates Based on a M nimum of 18 Students)

FY 83 Proposed (Enrollnment |ess than 18)

1 Two- hour Session $ 8 $9

1 Three-hour Session $ 8 $9

2 Two- hour Sessions $9 $10 Add 50[ per student

3 Two- hour Sessions $12 $13 Add 50[ per student

4 Two- hour Sessions $14 $15 Add 50[ per student

Day Workshop or

Semi nar 4-6 Hours $14 $15

and be it further

Resol ved, That the staff comment on why summer school tuition should
be set at this particular rate of support rather than a hi gher one
and, if appropriate, what the higher rate m ght be and the
consequences of that higher rate.

Resol uti on No. 172a-83 Re: HB938-Et hi cs--Local School Boards and
Enpl oyees

On notion of Dr. Cronin seconded by Dr. Shoenberg, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Praisner, and Dr. Shoenberg voting in the affirmative; Ms.
Peyser and M's. Shannon abstaining (M. Hrsch voting in the
affirmative):

Resol ved, That the Board of Education support HB938 - Et hics.
Resol uti on No. 173b-83 Re: HB962 - Conpul sory Attendance

On notion of Ms. Peyser seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education oppose HB962 - Conpul sory
At t endance.

Resol uti on No. 173-83 Re: HB926/ SB572 - Handi capped Chil dren
On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Geenblatt, the follow ng resol ution was adopt ed

unani nousl y:

Resol ved, That the Board of Educati on oppose HB926/ SB572 -
Handi capped Chil dren.

Resol uti on No. 174-83 Re: HB1096 - Special Education - Tuition
Rei nbur senment



On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Geenblatt, the follow ng resol ution was adopt ed
unani nousl y:

Resol ved, That the Board of Education oppose HB1096 - Speci al
Education - Tuition Rei nbursenent.

Resol uti on No. 175-83 Re: HB709 - \Wage Attachment Fees

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Geenblatt, the follow ng resol ution was adopt ed
unani nousl y:

Resol ved, That the Board of Education oppose HB709 - Wage Attachnent
Fees.

Resol uti on No. 176-83 Re: HB1009 - Anne Arundel County - Binding
Arbitration of Gievances

On notion of Ms. Peyser seconded by Dr. Greenblatt, the foll ow ng
resol ution was adopted with Dr. Greenblatt, Ms. Peyser, Ms.
Shannon, and Dr. Shoenberg voting in the affirmative; M. Ew ng
voting in the negative; Dr. Cronin and Ms. Praisner abstaining (M.
H rsch abstai ni ng):

Resol ved, That the Board of Education oppose HB1009 - Anne Arunde
County - Binding Arbitration of Gievances.

Re: Nonrecomended Budget Reducti ons
Required to Reach Two Budget Levels
Speci fied by the Montgonmery County Counci
for FY 1984 Qperating Budget

M's. Praisner noved approval of the follow ng which was seconded by
Dr. Cronin:

WHEREAS, On Decenber 3, 1982, the County Council requested the Board
to submit in addition to its recommended Fiscal 1984 (Operating Budget
($372,432,763) alternative budget |evels of $364.0 and $353.1
mllion; and

WHEREAS, The Board of Education has the I egal responsibility to
respond to this request according to the provisions of the Annotated
Code of the Public General Laws of Maryl and, Education Vol une,
Section 5-101(f), which state:

In addition to all other information required by this section
t he Montgonery County Board of Education, on request of the



county executive and County Council, shall provide with the
annual budget the programinplications of reconmendations for
reductions to or increases in its annual budget, at whatever
different |evels of funding and acconpani ed by whatever
reasonabl e supporting detail and anal ysis, as may be specified by
the county executive and County Council. ..

and

WHEREAS, The Board of Education also, by law, has the responsibility
to bargain with its enployees, and the Board recommended Qperati ng
Budget of $372,432,763 was devel oped to include contractua
agreenments reached through coll ective bargai ning; and

WHEREAS, Because the Board of Education is obligated by law to
respond to the Council's request, it has no choice but to submt
reductions that will affect the negotiated agreenent; now therefore
be it

Resol ved, That the Board of Education submt information as directed
by the Montgonery County Council with the foll owi ng stipul ations:

1. This list is not recormended by the Board of Education

2. The Board's only budget recomendati ons for FY 1984 are those
contai ned in the budget request agreed upon by the Board of
Education on February 17, 1983, totalling $372, 432, 763.

and be it further

Resol ved, That upon the request of the County Council, the Board has

divided the information to be supplied into the followi ng two groups,
totaling $19.3 mllion, the size of which caused the Board to include
items in the negotiated agreemnent:

0 Goup A reductions totalling $8.4 million, which would
reduce the Board's request to a total of approximtely
$364.0 nmillion

0 Goup B, reductions totalling $10.9 nmillion, which together
with Goup Aitens woul d reduce the Board's request to a
total of $353.1 million

and be it further

Resol ved, That the Board's rationale in developing the list is solely
to conply with the | aw and the Board recogni zes that it cannot
support such a |ist because of the negotiation requirement with the

| egal |y recogni zed enpl oyee organi zati ons.

Nonr econmrended Reductions in the FY1984 Board of Education

Operating Budget to Reach the Council/Executive

Budget Targets of $364 and $353.1 MIlion

Rank Item Pos. Anmount
ALL REQUESTED EXPANSI ON OR | MPROVENMENT EXCEPT THE NEW



VOCATI ONAL- TECHNI CAL CENTER

1

Area and Central Support 1.8 % 79, 000
| MPACT: Secretary in student affairs office remains hal f-tine;
Enpl oyee Assi stance staff reduced 25% special education appea
preparation sl owed

Central Conputer Support 2.0 415, 000
| MPACT: Attendance Accounting System not devel oped and Speci al
Educati on Case Managenent System del ayed; abandon plans to

devel op New Fi nanci al Accounting System Procurenent Support
System and additional "productivity tools", interconnect to

County conputer, general system and data security support, and
$25, 000 deficit in paper supplies

| mproved Control of Plant Operations 5.0 128, 000
| MPACT: Elimnate inplenentation of MORE Study re-

commendations to i nmprove control and direction of custodial

servi ces

El ementary Assistant Principals 4.0 143, 000
| MPACT: Failure to neet standards for assistant principals

in schools where enroll nents are increased by consolidations,

and elinmnate training opportunities for new principals

Coordi nation of Efforts for Gfted and Tal ented 4.4 89, 000
| MPACT: Elimnates one period for one teacher in each high

school to coordinate efforts for gifted and tal ented

students, (i.e., identification, conmunication to parents and
students, locating curriculummaterials; planning teacher

i n-service)

El ement ary Counsel ors 8.0 183, 000
| MPACT: Eli minates expansion of el enmentary counseling services
to 16 el enentaries, serving approxi mately 6,400 students

Engl i sh Conposition Aides 16.9 224, 000
| MPACT: Prevents phase-in of Language/Witing Wrkshop 2, a
required intensive course in witing instruction in Gade 11

Conput er-Rel ated I nstruction Expansi on 3.0 125, 000
| MPACT: Elimnates devel opnment of three semester elective

courses in high school which would introduce progranm ng beyond
the elementary | evel; del ays devel opnent and i npl enentati on of

K-8 conputer literacy curriculunm reduces technical support for
devel opi ng and mai ntai ni ng conputer software for K-12 program

Expansi on of 7-Period Day to Renaining

H gh School s 41.5 855, 000
| MPACT: The eight high schools scheduled to begin a 7-period

day could not do so, affecting course selections for

approxi mately 9,000 students

Sub-total, Inprovenment Itens 86.6 $2, 241, 000



REDUCTI ON OR ELI M NATI ON OF CURRENT PROGRAMS OR SERVI CES

10

11

12

13

14

15

16

17

18

Al l ocation for Gasoline - 50, 000
| MPACT: Sone restrictions likely would have to be placed on
use of school buses

Repl acenent of Mai ntenance Vehicl es - 100, 000
| MPACT: Post pones repl acenent of Mai ntenance vehicl es which
need to be traded-in

Tuition for Private Placenments of Handi capped - 250, 000
| MPACT: Reduces al l ocation bel ow present |evel and may
severely restrict nunber and type of placenents avail abl e

Text book and Instructional Materials - 200, 000
| MPACT: Reduces allocation and future purchases bel ow current
| evel s

Driver Education 22.0 800, 000
| MPACT: Approximately 5,800 16-18 year-ol ds each year would

have to take driving instruction fromprivate schools, at a

cost of over $100 each; $350,000 in state revenue |ost ($65 per
student); require lay-off of many long-time teachers.

Coordi nation of Efforts for Gfted and Tal ented 6.2 125, 000
| MPACT: Elimnates 4.2 positions that provide one period daily
for one teacher in each junior high to coordi nate schoo

efforts (See Item#5 for description of function); elimnates

2 area teacher-specialists who work with 100-150 el ementary
students weekly as well as training el enmentary teachers.

Exi sting 7-Period Day in H gh School s 82.0 1,600,000
| MPACT: Elimnates the opportunity for over 15,000 students in

14 high schools to choose a seventh period; will require

| ay-of f of many |l ong-tine teachers

I ncrease K-8 C ass Size 86.0 1,700,000
| MPACT: Increase in class size by one student at all levels
except high school would nean | ess individual instruction for

each student, greater workl oads for teachers, |ess

flexibility to adjust class sizes, an increase in the nunber of

| arge cl asses and |l ay-off of many long-tine teachers

Reduce Negoti ated Agreenent - 2,275, 000
| MPACT: A reduction will require renegotiation of agreenents;
anount woul d approxi mate a 20% reduction in the 5%

cost-of-1iving increase ($200 for an enpl oyee earning $20, 000);

or would elimnate all stipends for extracurricular activities

Sub-total, Reduction or Elimnation 196.2 9, 341, 000
DEDUCT the cost of unenpl oynment insurance for approximtely
150 enpl oyees to be laid off - (900, 000)

TOTAL TO REACH $364 M LLI ON LEVEL 282.8 8,441,000



Addi ti onal Non- Recormended Itemto Reach a $353.1 M1 1lion Level

19 Reduce Negoti ated Agreenent - 10, 900, 000
| MPACT: A reduction will require renegotiation of agreenments;
a reduction of this magnitude, if taken all fromthe
cost-of -1iving provision, would approxi mate an 80% reducti on
in the 5% cost-of-1iving increase ($800 for an enpl oyee earni ng
$20, 000) | eaving enpl oyees with a 1% cost-of-living increase;
or other changes in agreenent itenms such as the Enpl oyee

Benefit Plan or extracurricular activity stipends would have to
be renegoti at ed.

TOTAL, ALL I TEM5 TO REACH $353.1 M LLION 282.8 $19, 341, 000

Re: A Mtion by Dr. Shoenberg to Amend the
Nonr econmended Budget Reducti ons
( FAI LED)

A nmotion by Dr. Shoenberg to amend the proposed resol ution on

nonr ecomrended budget reductions by increasing the reduction in the
negot i at ed agreement enough to fund the positions being lost in itens
14 through 17 failed for lack of a second.

Resol ution No. 177-83 Re: Nonrecomended Budget Reducti ons
Required to Reach Two Budget Levels
Speci fied by the Montgomery County
Counci | for FY 1984 (Operating Budget

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
with Dr. Cronin, M. BEning, Dr. Geenblatt, Ms. Peyser, Ms.

Prai sner, and Dr. Shoenberg voting in the affirmative; Ms. Shannon
abstai ning (M. Hirsch abstaining):

WHEREAS, On Decenber 3, 1982, the County Council requested the Board
to submit in addition to its recommended Fiscal 1984 (Operating Budget
($372,432,763) alternative budget |evels of $364.0 and $353.1
mllion; and

WHEREAS, The Board of Education has the | egal responsibility to
respond to this request according to the provisions of the Annotated
Code of the Public General Laws of Maryl and, Education Vol une,
Section 5-101(f), which state:

In addition to all other information required by this section

t he Montgonery County Board of Education, on request of the
county executive and County Council, shall provide with the
annual budget the programinplications of reconmendations for
reductions to or increases in its annual budget, at whatever
different | evels of funding and acconpani ed by whatever
reasonabl e supporting detail and anal ysis, as may be specified by
the county executive and County Council. ..



and

WHEREAS, The Board of Education also, by law, has the responsibility
to bargain with its enployees, and the Board recommended COperati ng
Budget of $372,432,763 was devel oped to include contractua
agreenments reached through coll ective bargai ning; and

WHEREAS, Because the Board of Education is obligated by law to
respond to the Council's request, it has no choice but to submt
reductions that will affect the negotiated agreenent; now therefore
be it

Resol ved, That the Board of Education submt information as directed
by the Montgonery County Council with the foll owi ng stipul ations:

1. This list is not recommended by the Board of Education

2. The Board's only budget recomendati ons for FY 1984 are those
contai ned in the budget request agreed upon by the Board of
Education on February 17, 1983, totalling $372, 432, 763.

and be it further

Resol ved, That upon the request of the County Council, the Board has

divided the information to be supplied into the followi ng two groups,
totaling $19.3 mllion, the size of which caused the Board to include
items in the negotiated agreenent:

0 Goup A reductions totalling $8.4 nmillion, which would
reduce the Board's request to a total of approximtely
$364.0 nmillion

0 Goup B, reductions totalling $10.9 nmillion, which together
with Goup Aitens woul d reduce the Board's request to a
total of $353.1 million

and be it further

Resol ved, That the Board's rationale in developing the list is solely
to conply with the | aw and the Board recogni zes that it cannot
support such a list because of the negotiation requirement with the

| egal |y recogni zed enpl oyee organi zati ons.

Non- recomrended Reductions in the FY1984 Board of Education
Operating Budget to Reach the Council/Executive
Budget Targets of $364 and $353.1 MIlion

Rank [tem Pos. Anount
ALL REQUESTED EXPANSI ON OR | MPROVEMENT EXCEPT THE NEW
VOCATI ONAL- TECHNI CAL CENTER:
1 Area and Central Support 1.8 $ 79,000
| MPACT: Secretary in student affairs office remains hal f-tine;
Enpl oyee Assi stance staff reduced 25% special education appea
preparation sl owed



2 Central Conputer Support 2.0 415, 000
| MPACT: Attendance Accounting System not devel oped and Speci al
Educati on Case Managenent System del ayed; abandon plans to
devel op New Fi nanci al Accounting System Procurenent Support
System and additional "productivity tools", interconnect to
County conputer, general system and data security support, and
$25, 000 deficit in paper supplies

3 | mproved Control of Plant Operations 5.0 128, 000
| MPACT: Elimnate inplenentation of MORE Study re-
commendations to i nmprove control and direction of custodial
servi ces

4 El ementary Assistant Principals 4.0 143, 000
| MPACT: Failure to neet standards for assistant principals
in schools where enroll nents are increased by consolidations,
and elimnate training opportunities for new principals

5 Coordi nation of Efforts for Gfted and Talented 4.4 89, 000
| MPACT: Elimnates one period for one teacher in each high
school to coordinate efforts for gifted and tal ented
students, (i.e., identification, conmunication to parents and
students, locating curriculummaterials; planning teacher
i n-service)

6 El ement ary Counsel ors 8.0 183, 000
| MPACT: Eli mi nates expansion of el enmentary counseling services
to 16 el enentaries, serving approxi mately 6,400 students

7 Engl i sh Conposition Aides 16.9 224, 000
| MPACT: Prevents phase-in of Language/Witing Wrkshop 2, a
required intensive course in witing instruction in Gade 11

8 Conput er-Rel ated Instruction Expansi on 3.0 125, 000
| MPACT: Elimnates devel opnment of three semester elective
courses in high school which would introduce progranm ng beyond
the elementary |evel; delays devel opnment and i npl enentation
of K-8 conputer literacy curriculum reduces technica
support for devel opi ng and nmai ntai ni ng conput er software
for K-12 program

9 Expansi on of 7-Period Day to Renaining
H gh School s 41.5 855, 000
| MPACT: The eight high schools scheduled to begin a 7-period
day could not do so, affecting course selections for
approxi mately 9,000 students

Sub-total, Inprovenment Itens 86.6 $2,241, 000
REDUCTI ON OR ELI M NATI ON OF CURRENT PROGRAMS OR SERVI CES
10 Al l ocation for Gasoline - 50, 000

| MPACT: Sone restrictions |likely would have to be placed on
use of school buses



11

12

13

14

15

16

17

18

Repl acenent of Mai ntenance Vehicl es - 100, 000
| MPACT: Post pones repl acenent of Mai ntenance vehicl es which
need to be traded-in

Tuition for Private Placenments of Handi capped - 250, 000
| MPACT: Reduces al l ocation bel ow present |evel and may
severely restrict nunber and type of placenents avail abl e

Text book and I nstructional Materials - 200, 000
| MPACT: Reduces all ocation and future purchases
bel ow current | evels

Driver Education 22.0 800, 000
| MPACT: Approximately 5,800 16-18 year-ol ds each year would

have to take driving instruction fromprivate schools, at a

cost of over $100 each; $350,000 in state revenue |ost ($65 per
student); require lay-off of many long-time teachers.

Coordi nation of Efforts for Gfted and Tal ented 6.2 125, 000
| MPACT: Elimnates 4.2 positions that provide one period daily
for one teacher in each junior high to coordi nate schoo

efforts (See Item#5 for de- scription of function); elimnates

2 area teacher-specialists who work with 100-150 el ementary
students weekly as well as training el enmentary teachers.

Exi sting 7-Period Day in H gh School s 82.0 1, 600, 000
| MPACT: Elimnates the opportunity for over 15,000 students in
14 high schools to choose a seventh period; will require

| ay-of f of many |l ong-tine teachers

I ncrease K-8 C ass Size 86.0 1, 700, 000
| MPACT: Increase in class size by one student at all levels
except high school would nean | ess individual instruction for
each student, greater workl oads for teachers, |ess

flexibility to adjust class sizes, an increase in the nunber of

| arge cl asses and lay-off of many long-tine teachers

Reduce Negoti ated Agreenent - 2,275, 000
| MPACT: A reduction will require renegotiation of agreenents;
anount woul d approxi mate a 20% reduction in the 5%
cost-of-1iving increase ($200 for an enpl oyee earning $20, 000);

or would elimnate all stipends for extracurricular activities

Sub-total, Reduction or Elimnation 196. 2 9, 341, 000

DEDUCT the cost of unenpl oynment insurance for approximtely
150 enpl oyees to be laid off - (900, 000)
TOTAL TO REACH $364 M LLI ON LEVEL 282.8 8,441,000

Addi ti onal Non- Recormended Itemto Reach a $353.1 M1 lion Level



19 Reduce Negoti ated Agreenent - 10, 900, 000
| MPACT: A reduction will require renegotiation of agreenments;
a reduction of this magnitude, if taken all fromthe
cost-of -1iving provision, would approxi mate an 80% reducti on
in the 5% cost-of-1iving increase ($800 for an enpl oyee earni ng
$20, 000) | eaving enpl oyees with a 1% cost-of-1living increase;
or other changes in agreenent itenms such as the Enpl oyee
Benefit Plan or extracurricular activity stipends would have to
be renegoti at ed.

TOTAL, ALL I TEM5 TO REACH $353.1 M LLION 282.8 $19, 341, 000
Re: Itenms of Information
The Board received the following item of information:

Eval uati on of the ESOL/Bilingual Program Validation and Reliability
of the Assessnent Measures

Re:  Adj our nnent
The president adjourned the neeting at 11:45 p. m
Pr esi dent
Secretary

EA: m w



