APPROVED Rockvil | e, Maryl and
19- 1983 February 17, 1983

The Board of Education of Montgonery County nmet in special session
at the Educational Services Center, Rockville, Maryland, on
Thur sday, February 17, 1983, at 8 p. m

ROLL CALL Present: M. Blair G Ewing, President in the
Chai r
Dr. Janes E. Gonin
Dr. Marian L. Geenblatt*
M. Kurt Hrsch
Ms. Marilyn J. Praisner
Ms. Qdessa M Shannon
Dr. Robert E. Shoenberg

Absent: Ms. Suzanne K Peyser

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thomas S. Fess, Parlianentarian

Re: Announcenent

M. BEw ng announced that Ms. Peyser was unable to attend the
nmeeting and Dr. Geenblatt would be |ate.

Resol ution No. 139-83 Re: Executive Session - February 17
1983

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Mntgonery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its neetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its nmeeting in executive closed session begi nning on
February 17, 1983, (tine to be determ ned) to discuss, consider,

del i berate, and/or otherw se decide the enploynent, assignnent,
appoi nt nment , pronoti on, denot i on, conpensat i on, di sci pli ne,
renoval , or resignation of enpl oyees, appointees, or officials over
whom it has jurisdiction, or any other personnel matter affecting
one or nore particular individuals as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.



Resol uti on No. 140-83 Re: Reconsideration of Resol ution
112-83

On notion of Ms. Shannon seconded by M. H rsch, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the Board of Educati on reconsider Resol ution No.
112-83 on technical services assistant positions at the junior high
school | evel

Resol uti on No. 141-83 Re: An Anendnent to the FY 1984
Qper at i ng Budget

On notion of Ms. Shannon seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopt ed unani nously:

Resol ved, That the superintendent's FY 1984 operating budget be
anended by restoring junior/internedi ate/ mddl e school technica
servi ces assistant positions to 12-nonth enpl oynent, Category 2, in
t he anount of $13, 093.

*Dr. Geenblatt joined the neeting at this point.

Resol ution No. 142-83 Re: An Anendnent to the FY 1984
Qper ati ng Budget, Category 4
(Secondary Learning Centers)

On notion of Dr. Shoenberg seconded by Ms. Shannon, the foll ow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the superintendent's FY 1984 operating budget be
amended by the restoration of one assistant director position,
Category 4, Secondary Learning Centers, in the anount of $19, 724.

Resol ution No. 142-83 Re: An Anendnent to the FY 1984
Qperating Budget, Category 2
(M ddl e/ I nt er nedi at e/ Juni or
School s)

On notion of Ms. Praisner seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted wwth Dr. CGronin, M. Ewi ng, Ms. Praisner,
and Ms. Shannon voting in the affirmative; Dr. Geenblatt voting
in the negative; Dr. Shoenberg abstaining (M. Hrsch voting in the
negative):

Resol ved, That the superintendent's FY 1984 operating budget be
amended by addi ng seven teaching positions for Level IV

mai nstream ng, Category 2, Mddl e/l nternedi ate/ Juni or Schools, in
t he amount of $141, 302.



Resol ution No. 143-83 Re: An Anendnent to the FY 1984
Qperating Budget, Category 4
(School - based Speci al Educati on)

On notion of Dr. Shoenberg seconded by Dr. Cronin, the follow ng
resoluti on was adopted with Dr. CGronin, M. Ewi ng, Ms. Praisner,
and Dr. Shoenberg voting in the affirmative; Dr. Geenblatt and
Ms. Shannon abstaining (M. Hrsch abstaining):

Resol ved, That the superintendent's FY 1984 operating budget be
amended by the restoration of two el enmentary school teaching
positions (Level V), Category 4, School-based Special Education
in the amount of $40, 372.

Ms. Praisner assuned the chair.

Resol uti on No. 144-83 Re: An Anendnent to the FY 1984
Qperating Budget, Category 4
(School - based Speci al Educati on)

On notion of M. Ew ng seconded by Dr. Shoenberg, the follow ng
resolution was adopted with Dr. Conin, M. Ewng, Ms. Shannon,
and Dr. Shoenberg voting in the affirmative; Dr. Geenblatt and
Ms. Praisner abstaining (M. Hrsch voting in the affirmative):

Resol ved, That the superintendent's FY 1984 operating budget be
anended by restoring two special education instructional assistant
positions (secondary Level 1V), Category 4, School -based Speci al
Education, in the anount of $24, 394.

M. BEw ng assuned the chair.

Re: A Motion by Dr. Cronin to Arend
the FY 1984 (perating Budget,
Cat egory 2 (Phoeni x School)
( FAI LED)

A notion by Dr. Gonin to anmend the superintendent's FY 1984

oper ati ng budget by restoring $4,000 for extended year enploynent,
Category 2, Phoeni x School, failed with Dr. Gronin and Ms. Shannon
voting in the affirmative; Dr. Geenblatt voting in the negative;
M. BEwing, Ms. Praisner, and Dr. Shoenberg abstaining (M. Hrsch
voting in the affirmative).

Resol uti on No. 145-83 Re: An Anendnent to the FY 1984
Qperating Budget, Category 4
(Home Instruction)

On notion of Dr. Shoenberg seconded by Dr. Cronin, the follow ng
resolution was adopted with Dr. Conin, M. Ew ng, Ms. Shannon,
and Dr. Shoenberg voting in the affirmative; Dr. Geenblatt voting
in the negative; Ms. Praisner abstaining (M. Hrsch voting in the
affirmative):



Resol ved, That the superintendent's FY 1984 operating budget be
amended by restoring $3,067 in local travel, Category 4, Hone
| nstruction.

Ms. Praisner assuned the chair.

Re: A Mtion by M. BEwng to Amrend
the FY 1984 (perati ng Budget

M. Ew ng noved that the superintendent's FY 1984 operating budget
be anended by reducing the anount for fuel oil to the current price
plus 5 percent (332, 340).

M. BEw ng assunmed the chair

Resol uti on No. 146-83 Re: A Substitute Motion to Anend the
FY 1984 Qperati ng Budget ,
Category 8 (Construction and
Capital Projects)

Oh notion of Dr. Shoenberg seconded by Dr. Geenblatt, the
followi ng resolution was adopted with Dr. Cronin, Dr. Geenblatt,
Ms. Shannon, and Dr. Shoenberg voting in the affirmative;, M.
Ewing and Ms. Praisner voting in the negative (M. Hrsch
abst ai ni ng) :

Resol ved, That the superintendent's FY 1984 operating budget be
reduced in the anmount of $484,767 for fuel oil, Category 8,
Construction and Capital Projects.

Resol ution No. 147-83 Re: An Anendnent to the FY 1984
Qperating Budget, Category 10
(I nsurance and Retirenent)

Ohn notion of Dr. Shoenberg seconded by Dr. Geenblatt, the
follow ng resol ution was adopt ed unani nousl y:

Resol ved, That the superintendent's FY 1984 operating budget be
reduced by $905,000 in the unfunded accrued liability, Category 10,
| nsurance and Retirenment, with the understanding that the Board
intends to adopt a policy that would set out guidelines for the
Board for making regul ar annual paynments consistent with reasonabl e
and sound actuarial assunptions and regul ar review.

Resol ution No. 148-83 Re: An Anendnent to the FY 1984
Qperating Budget, Category 10
(I nsurance and Retirenent)

On notion of Dr. Oonin seconded by Dr. Shoenberg, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the superintendent's FY 1984 operating budget be
amended by the addition of $500,000 in Category 10, enployee
benefit plan.



Ms. Praisner assuned the chair.

Resol uti on No. 149-83 Re: An Anendnent to the FY 1984
Qper ati ng Budget, Category 1
(Procurenent)

On notion of M. BEwi ng seconded by Ms. Shannon, the follow ng
resolution was adopted with Dr. Conin, M. Ew ng, Ms. Shannon,
and Dr. Shoenberg voting in the affirmative; Dr. Geenblatt and
Ms. Praisner voting in the negative (M. Hrsch voting in the
affirmative):

Resol ved, That the superintendent's FY 1984 operating budget be
amended by the addition of $25,000 for the establishnment of a
m nority procurenment programin Category 1, Procurenent.

M. BEw ng assunmed the chair

Re: Executive Session
The Board net in executive session on personnel matters from 11:25
to 11:35 p.m M. Ew ng announced that the Board had accepted the

superintendent's recommendati ons on the conpensation of senior
staff.

Resol uti on No. 150-83 Re: An Anendnent to the FY 1984
Qperating Budget , MCAASP
Agr eenent

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent's FY 1984 operating budget be
amended to delete $374,500 to fund the MCAASP agreenent. (Budgeted
5% MCAASP agreenent 2.9%)

Resol ution No. 151-83 Re: FY 1984 (Operating Budget

On notion of Ms. Praisner seconded by Ms. Shannon, the foll ow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the transmttal letter to the County on the FY 1984
operating budget indicate that there may be nodifications necessary
because of pending facilities decisions which could potentially
change t he budget .

Resol ution No. 152-83 Re: FY 1984 (Operating Budget

On notion of Dr. Shoenberg seconded by M. Hrsch, the follow ng
resol uti on was adopt ed unani nousl y:



Resol ved, That the Board request the County Council to establish,
as It has in the past, a set-side fund to neet unforeseen increases
in the prices of fuel and utilities.

Resol ution No. 153-83 Re: An Anendnent to the FY 1984
Qperating Budget, Category 2
(M ddl e/l nternedi ate/ Junior
School s)

On notion of Ms. Praisner seconded by M. Hrsch, the follow ng
resol uti on was adopted wwth Dr. CGronin, M. Ewi ng, Ms. Praisner,
Ms. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.

G eenbl att voting in the negative (M. Hrsch voting in the
affirmative):

Resol ved, That the superintendent's FY 1984 operating budget be
amended by adding two teacher-assistant positions, Category 2,
M ddl e/ I nt er nedi at e/ Juni or School s, in the amount of 29, 296.

Re: A Mdtion by Dr. Geenblatt on
Social Security
( FAI LED)

A notion by Dr. Geenblatt that the Board study the possibility and
ask the County Council to support a joint study of the possibility
of withdrawi ng from social security and of the inplications on the
various enpl oyee groups failed with Dr. Geenblatt, Ms. Shannon,
and Dr. Shoenberg voting in the affirmative;, M. Ewi ng and Ms.

Prai sner voting in the negative; Dr. CGonin abstaining (M. Hrsch
abst ai ni ng) .

Ms. Praisner assuned the chair.

Re: A Mtion by M. BEwng to Arend
the FY 1984 (perati ng Budget
( FAI LED)

A notion by M. BEmMng to amend the superintendent's FY 1984
operating budget by adding 6.5 teacher positions to provide all-day
ki ndergarten in each high school area failed with Dr. Gronin, M.
Ewi ng, and Ms. Shannon voting in the affirmative; Dr. Geenblatt
and Dr. Shoenberg voting in the negative; Ms. Praisner abstaining
(M. H rsch abstaining).

Re: A Mtion by M. BEwng to Arend
the FY 1984 (perati ng Budget
( FAI LED)

A notion by M. BEmMng to amend the superintendent's FY 1984
operating budget by adding 2 teacher positions to increase the
nunber of all-day kindergartens by four failed with Dr. CGronin, M.
Ewi ng, and Ms. Shannon voting in the affirmative; Dr. Geenblatt
voting in the negative; Ms. Praisner and Dr. Shoenberg abstai ni ng



(M. Hrsch abstaining).

M. BEw ng assunmed the chair
For the record, Dr. Geenblatt read the foll ow ng statenent:

W have spent many hours going over the operating budget together
wi t hout establishing our overall goals. First, let ne say that |
want to be able to fund the negotiated contracts; and secondly,
that | believe that the budget target set by the executive is too

| ow. | believe that the bottom line of $372 mllion is excessive
and therefore | am sad to say that | wll be voting against this
budget . | believe the Board' s budget does not take into account
the fiscal realities of 1983. Sone people, even at this table, are
quick to call for a tax increase to fund this budget. | do not
support a tax increase. | do not want the Board's budget to force
a tax increase. It is tine to recognize the financial burden on
the taxpayers in the county. Qur taxes are already increasing

annual | y because of the assessnents on property. At the very | east
holding the tax rate is inportant for nost of the popul ation. Most
property owners and taxpayers do not have children in the public
schools and are watching what we do, just as are the people who
testified before us.

VW in the education sector, as public education advocates, nust
recogni ze and be sensitive to these facts and request a budget
which is reasonable and holds the Iine on expenditures. W nust
tenper the insatiable appetite for nore noney. W nust live within
the county's neans. QG herwi se we may be faced with a taxpayers'
revolt which | consider to be a nmuch nore serious consequence.

The sinple rhetoric is that unless we fully fund the budget the
school systemw |l collapse. As advocates we nust get beyond this.
Let us always keep in perspective that MCPS spends nore per pupi

t han any other conparable large district in this region.

Furthernore given the contrast of substantial cost differences
between MCPS and the rest of the |arge area systens, and given the
pendi ng deci sions of Somerset vs. Hornbeck on funding, | feel that
we shoul d use restraint and not push ourselves further and further
out in front as the nost expensive systemand permtting oursel ves
to be a conspicuous target only to be chopped of f down the road.
Because of the Board's blatant disregard for the executive's target
figure, we will be asking the Council to nake the fiscal decisions
for us. In other words, let the Council take the blane. But we
were el ected to make educational decisions and we should do so in a
fiscally responsi ble manner. Unfortunately the Council can have an
easy out, by rejecting our enrollnment projections, cutting the
nunber of teacher positions, they can justify budget reductions
and thus create substantial class-size increases next Septenber.

By the actions over the past week and tonight we are assuring great
instability in the system because | believe that the real decisions



about this budget will have to be made in md May when we get the
budget back fromthe Council. This is less than two nonths before
t he begi nning of the fiscal year making it difficult to give
adequate tinme for planning and personnel deci sions.

| believe that we should have cone as close to the executive's
target figure as possible and allow sone roomfor increase fromthe
Counci | and executive as part of the annual rite of budget defense

and appropriation. | believe this budget is fiscally irresponsible
and am conpelled therefore to vote No - against this budget
request.

Resol uti on No. 154-83 Re: FY 1984 (Operating Budget

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopted with Dr. Conin, M. BEwWng, Ms. Praisner, Ms. Shannon,
and Dr. Shoenberg voting in the affirmative; Dr. Geenblatt voting
in the negative (M. Hrsch voting in the affirmative):

Resol ved, That the FY 1984 (perating Budget in the anount of
$372, 432, 763 be approved.

Re: Adj our nnent
The president adjourned the neeting at 12:15 a.m
Pr esi dent

Secretary
EA m w






