APPROVED Rockvill e, Maryl and
3-1983 January 11, 1983

The Board of Education of Montgonery County net in regul ar session at
t he Educational Services Center, Rockville, Mryland, on Tuesday,
January 11, 1983, at 10:05 a.m

ROLL CALL Present: M. Blair G Ewing, President in the
Chair
Dr. Janmes E. Cronin*
Dr. Marian L. Greenbl att
M. Kurt Hirsch
Ms. Suzanne K Peyser
Ms. Marilyn J. Praisner
M's. Odessa M Shannon
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thomas S. Fess, Parlianentarian

Re: Announcenents

M. Ew ng announced that Dr. Cronin would join the Board neeting in
the afternoon. He stated that the Board had net in executive session
from9 to 10 a.m on personnel matters.

Resol uti on No. 1-83 Re: Board Agenda - January 11, 1983

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for January
11, 1983, with the change of the itemon the retirenment/pension
system from action to di scussion.

Re: Board Menber Conmments

1. Ms. Peyser stated that one of her concerns was the inordinate
nunber of neetings the Board had scheduled in the next nmonths. They
woul d be nmeeting four nights a week for the next several nonths and,
for exanple, had scheduled five nights on the B-CC cluster item plus
many ni ghts for the budget. She questioned whether the Board could
handl e this and whether all the facilities nmeetings were needed
because they had heard from nany of the schools |last year. She said
that she woul d attend as many as possible, but every night of the
week was inpossible. She felt that two evenings a week was
reasonabl e, and she asked the Board officers to go back and | ook at



the schedul e. She suggested hol ding some of the facilities nmeetings
during the day as they had in the past.

2. Ms. Peyser reported that the superintendent had been quoted in
the Silver Chips as saying the grading systemwas a bad gradi ng
system The superintendent replied that this was sonethi ng he stated
along tine ago and was in reference to six-week gradi ng systens

ver sus ni ne-week grading systens. He said they had changed the
process and schools now had to apply each year to be on the six-week
gradi ng system

3. Ms. Peyser commented that she was di sturbed about class size

trends, especially at the secondary level. There were nore academc
cl asses over the Board maxi numthan there were |ast year, and the
worst situation was at the senior high school. She did not

understand this because they had added teachers to inplenment the
seven-period day. She requested an expl anation of what had happened.
Dr. Pitt explained that before they went to the seven-period day they
had retained teachers for the snaller schools, so this had cancelled
out. He said that this was a factor of the nunber of youngsters
enroll ed, and he would give the Board a nore in-depth analysis of the
situation. Ms. Peyser asked whether they had plans for correcting
this in the second senester, and Dr. Pitt replied that they would not
have any additional staff but hoped that class sizes would | evel off.
M's. Peyser asked whether they would try to inprove the situation
next year, and Dr. Pitt replied that they should discuss this during
budget. Dr. Greenblatt requested that the report include a breakdown
of classes that were one or two students over the maxi num

4. Ms. Praisner reported that Saturday's Forum on the
superintendent selection process and directions for the Mntgomery
County Public Schools had been attended by 77 individuals. She
appreci ated that people had cone out on a Saturday to participate in
t he process, and she thanked M. Fess, Ms. Wod and other staff who
had hel ped with the program M. Ewing felt that it was a very
useful session and a | ot of good suggestions had cone forward from
it.

5. M. Ewi ng thanked the staff who had put in a great nunber of
hours working with the Board subconmittees on the budget.

6. M. Ewing noted that the school systemwas very much involved in
activities recognizing the birthday of Dr. Mrtin Luther King, Jr.
Sonme years ago the Board had adopted a policy of declaring his
birthday a school holiday, and on Saturday the county was holding its
annual conmmenoration at Montgonery Coll ege. As Board president, he
woul d be making a few remarks and ot her Board nenbers woul d be
attendi ng. He acknow edge the efforts made by MCPS staff to
recogni ze the many contributions Dr. King nmade to American life.

7. WM. Ewing reported that the Board was schedul ed to hol d budget
public hearings on January 17, 19, and 20. Ni ne hours of hearing had
been schedul ed, and they had extended the hearing for an additiona
hour on January 19.



Re: Executive Session

M. Ewing stated that the Board had net in executive session on
January 3, 4, and 6 on personnel matters as well as the
superintendent sel ection process.

Resol uti on No. 2-83 Re: Executive Session - Personnel Matters

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session at tines to be

determ ned to discuss, consider, deliberate, and/or otherw se decide
t he enpl oynent, assignnent, appointnent, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel matter affecting one or nore particul ar individuals; and be
it further

Resol ved, That the president of the Board of Education w |l announce
at public business neetings when the Board of Education has held
t hese executive sessions.

Resol uti on No. 3-83 Re: M nutes of Novenber 22, 1982

On notion of Ms. Peyser seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of Novenmber 22, 1982, be approved as
amended.

Resol uti on No. 4-83 Re: M nutes of Decenber 6, 1982

On notion of Ms. Praisner seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of Decenber 6, 1982, be approved.
Resol uti on No. 5-83 Re: Inpartial Hearing Oficer

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was

adopt ed unani nousl y:

VWHEREAS, The Ofice of the Onbudsman and Staff Assistant to the Board
of Education is responsible for assigning hearing officers to the



appeal s of special education placenments; and

WHEREAS, Section 8-415(A) of the Public School Laws of Maryl and
requi res the Montgomery County Public Schools to maintain a list of
at least ten inpartial hearing officers; and

WHEREAS, On August 23, 1982, the Montgonery County Board of Education
appointed ten individuals to serve as inpartial hearing officers; and

WHEREAS, M. James A Shrybman submitted his letter of resignation in
Decenber 1982; and

WHEREAS, The ratings of the commttee which reviewed all of the
applications in July 1982 were used to select the original list of
hearing officers and can be used to sel ect the replacenent; now
therefore be it

Resol ved, That Dr. Charles J. Leiman be selected to serve as an
inmpartial hearing officer for appeals of special education placenents
for the Montgonery County Board of Education

Resol uti on No. 6-83 Re: Wheaton Hi gh School / Regi onal Vocati onal -
Techni cal Facility Change Order
(Area 1)

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M's. Shannon, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, Subsequent to the award of the construction contract for the
VWheat on H gh School / Regi onal Vocational -technical facility it was
determ ned that the auditoriumroof, not originally scheduled for
reroofing, had deteriorated to the point that it was beyond

econom cal repair; and

WHEREAS, The project contractor has provided a price of $19,073.88 to
acconplish this reroofing; and

WHEREAS, Monies are available in the capital account to fund this
change order; now therefore be it

Resol ved, That the superintendent be authorized to issue a change
order for $19,073.88 to the general contractor, J. Roland Dashiell &
Sons, Inc., to replace the auditoriumroof at the Wheaton High
School / Regi onal Vocational - Technical facility project.

Resol uti on No. 7-83 Re: Gaithersburg El enentary School -
Reduction in Retainage (Area 3)

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M's. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Jesse Dustin & Son, Inc., general contractor for the



Gai t hersburg El ementary School nodernization and addition project,
has conpleted 77 percent of all specified requirenents and has
requested that the 10 percent retai nage anobunt, which is based on the
conpleted work to date, be reduced to 5 percent retainage; and

WHEREAS, The project bondi ng conpany, The Insurance Conpany of North
America, by letter dated Novenber 10, 1982, consented to this
reduction; and

WHEREAS, The project architect, by letter dated Novenber 13, 1982,
has recomrended that this request for reduction in retainage be
approved; now therefore be it

Resol ved, That the contract's specified 10 percent retainage wthheld
from periodic construction contract paynments to Jesse Dustin & Son
Inc., general contractor for the Gaithersburg El ementary Schoo
noder ni zati on and addition project, currently anounting to 10 percent
of the contractor's request for paynent to date, now be reduced to 5
percent with the remaining 5 percent to becone due and payabl e after
formal acceptance of the conpleted project and total conpletion of

all remaining contract requirenents.

Resol uti on No. 8-83 Re: Annual Resource Conservation Pl an

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M's. Shannon, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, It is the objective of the Board of Education
superintendent, and staff to elimnate waste of energy in all MCPS
facilities; and

WHEREAS, Each agency for which the County Council appropriates funds
is required to provide an Annual Resource Conservation Pl an; now
therefore be it

Resol ved, That the Board of Education and the superintendent,
recogni zi ng the inmportance of the elimnation of waste in energy
consunption, do hereby endorse the plan and support its

i npl enentation; and be it further

Resol ved, That the superintendent be authorized to submt the
resource conservation plan to the County Counci l

Resol uti on No. 9-83 Re: Bid 60-83, Secondary School Science
Suppl i es and Equi prent

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of secondary
school science supplies and equi prent; now therefore be it



Resol ved, That having been duly advertised Novenber 11, 1982, the
contracts for the furnishing of secondary school science supplies and
equi prent for the period of January 12, 1983, through January 8,

1984, under Invitation to Bid 60-83 be awarded to the | ow bi dders
nmeeting specifications as foll ows:

Dol | ar Vol ume Line Itens Awarded

Carol i na Biological Supply Co.

Burlington, North Carolina $ 815 4
Central Scientific Co.

Franklin Park, Illinois 102 3
Fi sher Scientific Co.

Chi cago, Illinois 14, 316 115
LaPi ne Scientific Co.

Chi cago, Illinois 15, 710 112
Parco Scientific Co.

Vi enna, Chio 4,977 9
Sargent-Wel ch Scientific Co.

Springfield, New Jersey 7,776 50
Science Kit, Inc.

Tonawanda, New Yor k 285 4

Tot al $43, 981 297

Resol uti on No. 10-83 Re: Bid 61-83, Industrial Arts G aphic

Arts Supplies

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of industrial arts
graphic arts supplies; now therefore be it

Resol ved, That having been duly advertised Novenber 11, 1982, the
contracts for the furnishing of industrial arts graphic arts supplies
for the period of January 22, 1983, through January 21, 1984, under
Invitation to Bid 61-83 be awarded to the | ow bidders neeting
specifications as follows:

Dol | ar Vol une Li ne Itens Awarded

Brodhead Garrett Conpany

d evel and, Ohio $ 1,351 13
John H. Burke & Co., Inc.

Balti nore, Maryl and 14, 309 67
Chasel l e, Inc.

Col unbi a, Maryl and 5,814 61
Dupl i cati ng Equi prent Service, Inc.

Bl adensbur g, Maryl and 145 3
Meeks Printing Supply

Al exandria, Virginia 4,162 28

Mul ti graphics



M. Prospect, Illinois 791 12
National Plate Grainers, Inc.

Gai t her sburg, Maryl and 11, 009 41
Patton Printing Supplies
Gai t her sburg, Maryl and 13, 698 36
T. G Roberts, Inc.
South River, New Jersey 4,815 18
Tot al $56, 094 279
Resol uti on No. 11-83 Re: Bid 62-83, M croscopes

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of m croscopes;
now t herefore be it

Resol ved, That having been duly advertised Novenber 19, 1982, the
contracts for the furnishing of mcroscopes for the period of January
14, 1983, through January 13, 1984, under Invitation to Bid 62-83 be
awarded to the | ow bidders neeting specifications as foll ows:

Dol | ar Vol une Li ne Itens Awarded

Fi sher Scientific Conpany

Chicago, Illinois $3, 405 2

Preiser Scientific, Inc.

Beltsville, Mryland 1, 102 2
Sargent-Wel ch Scientific, Inc.

Gai t her sburg, Maryl and 990 2

Uni versal Scientific Instrunents

Silver Spring, Maryl and 831 1

Tot al $6, 328 7
Resol uti on No. 12-83 Re: Bid 65-83, Library Media Center
Suppl i es

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of library nedia
center supplies; now therefore be it

Resol ved, That having been duly advertised Novenber 19, 1982, the
contracts for the furnishing of library nedia center supplies for the
peri od of January 12, 1983, through January 11, 1984, under
Invitation to Bid 65-83 be awarded to the | ow bidders neeting
specifications as follows:

Dol | ar Vol ume Line Itens Awarded



Brodart, Inc.

W liamsport, Pennsylvania $ 7,719 20
Dento, Inc.

Madi son, W sconsin 6, 699 16
Gaylord Bros., Inc.

Syracuse, New York 6, 254 22
Jacobs/ Gardner Supply Co., Inc.

Hyattsville, Maryl and 2,400 1
Kunz, Inc.

Balti nore, Maryl and 2,002 2
Ni chol as P. Pipino Associ ates

Col unbi a, Maryl and 408 1
Uni versity Products, Inc.

Hol yoke, Massachusetts 137 2
Nel son C. \ite Conpany

Balti nore, Maryl and 6, 270 4

Tot al $31, 889 68

Resol uti on No. 13-83 Re: Bid 68-83, Misical Instrunents

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of nusical
instruments; now therefore be it

Resol ved, That having been duly advertised Novenber 19, 1982, the
contracts for the furnishing of nmusical instrunents for the period of
January 12, 1983, through January 11, 1984, under Invitation to Bid
68-83 be awarded to the | ow bidders neeting specifications as

fol | ows:

Dol | ar Vol unme Line Itens Awarded

Dal e Musi ¢ Conpany, Inc.

Silver Spring, Mryland $ 3,050 1
Drums Unlimted, Inc.

Bet hesda, Maryl and 1, 169 4
Washi ngt on Music Center, Inc.

VWheat on, Maryl and 16, 904 16
Wenger Cor poration

Owat onna, M nnesota 3,026 2
Zavarella's Misic

Arlington, Virginia 1, 826 3

Tot al $25, 985 26
Resol uti on No. 14-83 Re: Bid 71-83, G ounds M ntenance
Equi pnent

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted



unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of grounds
mai nt enance equi prent; now therefore be it

Resol ved, That having been duly advertised Novenber 25, 1982, the
contracts for the furnishing of grounds mai nt enance equi pnent under
Invitation to Bid 71-83 be awarded to the | ow bi dders neeting
specifications as follows:

Dol | ar Vol une Li ne Itens Awarded
G L. Cornel
Gai t her sburg, Maryl and $20, 873 1
Gai t hersburg Ford Tractor Co.
Gai t hersburg, Maryl and 10, 583 2
Tot al $31, 456 3
Resol uti on No. 15-83 Re: Bid 75-83, Preprinted Continuous

Scan Forms

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of preprinted
conti nuous scan forms; now therefore be it

Resol ved, That having been duly advertised Decenber 1, 1982, the
contract for the furnishing of preprinted continuous scan fornms for
the period of January 12, 1983, through April 11, 1983, under
Invitation to Bid 75-83 be awarded to the | ow bi dder neeting
specifications as follows:

Dol | ar Vol une Li ne Itens Awarded
Nat i onal Computer Systens
Lancaster, Pennsyl vani a $11, 648 1
Resol uti on No. 16-83 Re: Bid 81-83, Radio Security and

Two- way Mbbil e Radi o Systens

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of radio security
and two-way nobile radio systens; now therefore be it

Resol ved, That having been duly advertised Decenber 16, 1982, the
contract for the furnishing of radio security and two-way nobile
radi o systenms under Invitation to Bid 81-83 be awarded to the | ow
bi dder neeting specifications as foll ows:

Dol | ar Vol ume Line Itens Awarded



Motorola C & E, Inc.
Bal ti nore, Maryl and $33, 000 15

Resol uti on No. 17-83 Re: FY 1983 Suppl enent al Appropriation
to Provide Transition Prograns for
Ref ugee Chil dren

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
establish the followi ng ten-nonth positions:

Teacher Speci ali st (A-D) 1.00
Teacher (A-D) 2.00
Teacher Assi st ant (Grade 10) .75

Tot al 3.75

and be it further

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend in FY 1983,
$122,542 fromthe Maryland State Departnent of Education under the

Ref ugee Act of 1980, P. L. 96-212, to provide special assistance to
refugee children in the follow ng categories:

Cat egory Suppl enent al
02 Instructional Salaries $ 94, 164
03 Instructional O her 6, 508
10 Fixed Charges 21,870
Tot al $122, 542
Resol uti on No. 18-83 Re: Subm ssion of an FY 1984 G ant

Proposal for Training of PIBS
| mpl enent ati on Team

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1984 grant proposal for approximately $18,332 to the Junior
League of the Gty of Washington, Inc., to train elenentary school
teans to inplenent materials devel oped by the Parent Involvenent in
Basic Skills; and be it further

Resol ved, That a copy of the resolution be sent to the county
executive and the County Council.



Resol uti on No. 19-83 Re: FY 1983 Categorical Transfer for the
School | nprovenent Through the
I nstructional Process (SITIP) Program

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the foll owi ng categorica
transfer within the FY 1983 program for the School | nprovenent
Through the Instructional Process fromthe Maryland State Departnment
of Education in the foll owi ng categories:

Cat egory From To
02 Instructional Salaries $310
03 Instructional O her $310

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be sent
to the county executive and County Council.

Resol uti on No. 20-83 Re: Personnel Mnthly Report

On recommendati on of the superintendent and on notion of Dr.

G eenbl att seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves

of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

Resol uti on No. 21-83 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Dr.

G eenbl att seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The enpl oyee listed bel ow has suffered serious illness; and

WHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the period indicated:

Nane Position and Location Nunber of Days

W1l burn Lew s Mai nt enance El ectri ci an 30



Di vi si on of Mai ntenance
Resol uti on No. 22-83 Re: Personnel Reassi gnnent
On recommendati on of the superintendent and on notion of Dr.
G eenbl att seconded by Ms. Praisner, the follow ng resol ution was

adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Name From To

John E. Becker Gl assroom Teacher Medi a Assi st ant
Dar nest own El enent ary VWet st one El enentary
MEQ + 30 L3 WI Il maintain present

salary | evel
January 10, 1983

Resol uti on No. 23-83 Re: Personnel Appointnents

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointments be approved:
Appoi nt ment Present Position As

Alan T. Thorneyer Acting Principal Pri nci pal

Edward U. Taylor Center Edward U. Tayl or Center
Eff. January 12, 1983

James L. Suit Per Di em Psychol ogi st Psychol ogi st (Hal f-tine)
Mont gorrery County Di vision of Head Start
Publ i c School s Dept. of Interagency,

Al ternative, and

Suppl emrent ary Progr ans
Grade G (10- nont h)
Eff. January 12, 1983

Resol uti on No. 24-83 Re: Citizens Advisory Committee on Famly
Li fe and Human Devel oprent

On recommendati on of the superintendent and on notion of M. Hirsch
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, COMAR 13A.04.01 of the Code of Bylaws of the Maryland State
Board of Education requires that each |ocal education agency have a
Citizens Advisory Conmittee on Fanmly Life and Human Devel oprent; and

WHEREAS, Mont gonmery County has had such a comittee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmmunity nenbers at |arge, and student



representatives; and

WHEREAS, Menbership on the conmittee is for a two-year terny now
therefore be it

Resol ved, That the follow ng individual be appointed to represent the
respecti ve organi zation for a two-year term

Federati on of Whnen's d ubs
M's. Stephani e Karsten
8 Add Stage Court
Rockville, Maryland 20852
Re: Board/ Press/Visitor Conference

The foll owi ng individuals appeared before the Board of Education:

[

M's. Linda Burgin, Cold Spring El enmentary School PTA
M. Burton Coldstein, Fallsreach Cvic Association
3. Ms. Carol Fanconi, Gaithersburg Junior H gh School PTA

N

Re: Student Perfornmance

Board nmenbers viewed Drama in the Cassroom Teachi ng
Readi ng/ Language Arts Skills, which involved students from G ade 4,
Bel Pre Elenmentary School.

Resol uti on No. 25-83 Re: Ethics Legislation

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Educati on oppose the proposed ethics
| egi sl ati on and support the positions taken by the Mryl and
Associ ati on of Boards of Educati on.

Re: School Cal endar for 1983-84
M's. Praisner noved and M. Hirsch seconded the follow ng:

WHEREAS, The establishment of school terms by the County Board of
Education is required by state |aw, now therefore be it

Resol ved, That the proposed school cal endar for 1983-84 be adopt ed.

Resol uti on No. 26-83 Re: An Amendnent to the Proposed School
Cal endar for 1983-84

On notion of Dr. Shoenberg seconded by Ms. Shannon, the foll ow ng
resol ution was adopted with Dr. Greenblatt, Ms. Peyser, Ms.

Prai sner, Ms. Shannon, and Dr. Shoenberg voting in the affirmative;
M. Ew ng voting in the negative because he preferred starting school
on August 31 and retaining the MSTA day (M. Hirsch voting in the
affirmative):



Resol ved, That the proposed school cal endar for 1983-84 be anended by
maki ng January 2 a holiday and not maki ng October 28 a day of no
school .

For the record, Dr. Shoenberg stated that this was to address the
problenms in the calendar this year and not be a precedent for the
future. The superintendent stated that they intended to have a

I i beral professional |eave policy for enployees with instruction
roles on the first day of the MSTA conventi on.

Resol uti on No. 27-83 Re: School Cal endar for 1983-84

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by M. Hirsch, the follow ng resol uti on was adopt ed
with Dr. Greenblatt, Ms. Peyser, Ms. Praisner, Ms. Shannon, and
Dr. Shoenberg voting in the affirmative; M. Ewing voting in the
negative (M. Hirsch voting in the affirmative):

WHEREAS, The establishment of school terms by the County Board of
Education is required by state |aw, now therefore be it

Resol ved, That the proposed school cal endar (as anended) for 1983-84
be adopt ed.

Re: Executive Session

The Board nmet in executive session from11:55 a.m to 1:15 p.m to
consult with | egal counsel.
Re: Montgonmery County Public School s
Enpl oyee Retirenent/Pension System

The superintendent reported that the Board audit conmittee recently
had a di scussion of some of the assunptions in the |ocal system
regardi ng the unfunded accrued liability and what policy the Board
shoul d adopt regarding future funding. The committee thought the
full Board should hear the presentation by M. George Wbb,

Mei di nger, Inc. M. Richard Fazakerley, associate superintendent,
expl ai ned that one of the |Iong-term objectives was for the staff to
devel op a proposed policy to give themguidelines to review the
program on an annual basis.

M. Webb reviewed the contents of the actuarial review Board
menbers requested additional information on the actuarial loss in the
| ast three years. M. BEwi ng asked that the Board be infornmed when
they coul d expect to receive a proposed policy fromstaff. Ms.
Peyser asked that the staff provide the Board with recomendati ons on
how t he Board could get an inproved rate of return on its

i nvestnments. Dr. Shoenberg asked for information on expenses as a
percent age of year-end assessnments in the plan. M. Ew ng indicated
that the Board would return to this topic in the near future when the
staff had a policy statenent for consideration.



Resol uti on No. 28-83 Re: Lighting of Athletic Fields

On notion of Ms. Peyser seconded by Dr. Greenblatt, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, On February 24, 1958, the Board of Education adopted a
policy that flood Iights not be installed on athletic fields on any
school s; and

WHEREAS, In al nost twenty-five years the denographic conposition of
Mont gonmery County has changed from a rural /suburban comunity to a
predom nantly urban/ suburban conmunity; and

WHEREAS, The econom ¢ and social conposition of the county has al so
changed wherein many parents now work full-tinme and there are nmany
single parent famlies; and

WHEREAS, Parents want to participate in the activities of their
children and support their children's local school; and

WHEREAS, Parents shoul d be encouraged to attend athletic events at a
time convenient to their work schedul e; and

WHEREAS, Lighting of athletic fields neans that team sports should be
schedul ed during the eveni ng when parents would be available to
attend and when students and coaches woul d not have to miss afternoon
cl asses; and

VWHEREAS, |Increased attendance at athletic events will assist schools
in the financing of interscholastic athletics; now therefore be it

Resol ved, That the Board of Education hereby rescind Resol uti on No.
122-58 on the installation of lights on school athletic fields.

Re: Proposed Changes in Loss of Credit
Pol i cy

Dr. Greenblatt noved approval of the follow ng which was seconded by
Ms. Peyser:

Resol ved, That the Board of Education anends the Senior H gh Schoo
Policy statenent on Loss of Credit (Section Il. B.5.) to read: Each
student shall attend all schedul ed cl asses and approved educati ona
activities and shall be responsible for conpleting all assigned work
on time. Parents and school personnel shall do everything possible
to assure each student's regul ar attendance. Excused absences from
school, which nust be supported in witing fromthe parent (or
student, if 18 or over) include: illness of the student, death in
the i mediate famly, court summons, and religi ous observances. The
princi pal may excuse other necessary absences based on countyw de

gui del i nes established by the superintendent, Five or nore unexcused
absences per senester in any course will result in loss of credit for
that course. In addition, the loss of credit will be reflected as an
E on the student's report card and in his/her grade point average; and



be it further

Resol ved, That the Board of Educati on anmends the policy on G ading

and Reporting Student Progress (Section Il.F.) to read: For grades

9, 10, 11, and 12, a report formwith A through E letter grades will
be used. G ades are based on evidence of the attainnment of the

i nstructional and performance objectives of the course. The degree
to which the student has attained these objectives will be determ ned
by performance on assessment neasures. Regular daily attendance is an
objective for every course. Therefore, a student who has five or nore
unexcused absences froma class will receive a Loss of Credit/E for
the course. Students who have the witten perm ssion of their parents
may be evaluated on a credit-no credit basis instead of by the standard
letter grades in subjects not specifically identified as required for
graduation by the State Departnent of Education or Mntgonmery County
Public Schools; and be it further

Resol ved, That the Board of Education anends the Student Rights and
Responsibilities Policy (Section XIlI, D.) to read: Reduction of

grades shall not be used as a punitive or disciplinary nmeasure. A

Loss of Credit/E due to excessive unexcused absences is not considered a
di sciplinary nmeasure since regular daily attendance and participation are
requi renents for every course;

and be it further

Resol ved, That the superintendent will nake appropriate changes in
regul ations to inplenent these policy changes; and be it further
Resol ved, That these changes will becone effective Septenber 1, 1983.
Dr. Cronin joined the neeting at this point.

Re: A Mtion by Dr. Geenblatt to Anend the
Proposed Changes in Loss of Credit Policy
(FAI LED)

A nmotion by Dr. Greenblatt to anend the proposed changes in | oss of
credit policy by adding a new Resolved to ask the superintendent to
review with the conmttee the possibility of reducing the maxi num
nunber of unexcused absences to two or three failed with Dr.
Greenblatt and Ms. Peyser voting in the affirmative; Dr. Cronin, M.
Ewi ng, Ms. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
negative (M. Hirsch voting in the negative).

For the record, Ms. Shannon stated that she was not in favor of
class cutting as a matter of philosophy, and she would like to see no
cuts. However, she maintained that there was inconsistency of
application of the policy, and the data she had been given on
students losing credit did not give her enough information. For that
reason, she could not support the anmendnent.

Resol uti on No. 29-83 Re: An Amendnent to the Proposed Changes in
Loss of Credit Policy

On notion of Dr. Cronin seconded by Ms. Shannon, the foll ow ng



resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Peyser, and Dr. Shoenberg voting in the affirmative; Ms.
Prai sner and M's. Shannon abstaining (M. Hrsch voting in the
affirmative):

Resol ved, That the proposed changes in loss of credit policy be
anended by the addition of the follow ng:

Resol ved, That the superintendent in conjunction with a commttee of
staff, parents, and students report to the Board in May of 1983 on
two aspects:

a) \Wether it is necessary to introduce changes in the
definition of unexcused absences.

b) To propose a reporting regul ation process applicable to al
school s and all cl asses

and be it further

Resol ved, That by Novenber 3, 1983, the superintendent report whether
the resources necessary to inplenent this policy are in the schools
or need to be added.

Resol uti on No. 30-83 Re: Changes in Loss of Credit Policy

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopted with Dr. Cronin, Dr. Greenblatt, Ms. Peyser, and Dr.
Shoenberg voting in the affirmative; M. BEwing, Ms. Praisner, and
M's. Shannon abstaining (M. Hrsch voting in the negative):

Resol ved, That the Board of Education anends the Senior H gh Schoo
Policy statenent on Loss of Credit (Section Il. B.5.) to read: Each
student shall attend all schedul ed cl asses and approved educati ona
activities and shall be responsible for conpleting all assigned work
on time. Parents and school personnel shall do everything possible
to assure each student's regul ar attendance. Excused absences from
school, which nust be supported in witing fromthe parent (or
student, if 18 or over) include: illness of the student, death in
the i mediate famly, court summons, and religi ous observances. The
princi pal may excuse ot her necessary absences based on countyw de

gui del i nes established by the superintendent, Five or nore unexcused
absences per senmester in any course will result in loss of credit for
that course. 1In addition, the loss of credit will be reflected as an E
on the student's report card and in his/her grade point average;

and be it further

Resol ved, That the Board of Educati on anends the policy on G ading
and Reporting Student Progress (Section Il.F.) to read: For grades
9, 10, 11, and 12, a report formwith A through E letter grades will
be used. G ades are based on evidence of the attainnment of the

i nstructional and performance objectives of the course. The degree



to which the student has attained these objectives will be determ ned
by performance on assessment neasures. Regular daily attendance is an
objective for every course. Therefore, a student who has five or nore
unexcused absences froma class will receive a Loss of Credit/E for

the course. Students who have the witten perm ssion of their parents
may be evaluated on a credit-no credit basis instead of by the standard
letter grades in subjects not specifically identified as required for
graduation by the State Departnent of Education or Mntgonmery County
Public Schools; and be it further

Resol ved, That the Board of Education anends the Student Rights and
Responsibilities Policy (Section XIlI, D.) to read: Reduction of

grades shall not be used as a punitive or disciplinary nmeasure. A

Loss of Credit/E due to excessive unexcused absences is not considered a
di sciplinary measure since regular daily attendance and participation are
requi renents for every course

and be it further

Resol ved, That the superintendent will nake appropriate changes in
regul ations to inplenent these policy changes; and be it further
Resol ved, That these changes will becone effective Septenber 1, 1983;
and be it further

Resol ved, That the superintendent in conjunction with a commttee of
staff, parents, and students report to the Board in May of 1983 on
two aspects:

a) Wether it is necessary to introduce changes in the definition
of unexcused absences.

b) To propose a reporting regul ation process applicable to al
school s and all cl asses

and be it further

Resol ved, That by Novenber 3, 1983, the superintendent report whether
the resources necessary to inplenent this policy are in the schools
or need to be added.

Re: Proposed Policy on Use of Non- MCPS
Prograns/ Servi ces for Handi capped Students

The superintendent announced that the purpose of the di scussion on

t he proposed policy was to have a di al ogue/ wor ksessi on/ communi cati on
not so nuch with the staff, but that the draft policy had been w dely
distributed to the nonpublic providers along with an invitation to
attend the discussion, and a nunber of themwere in the audience. He
asked the representatives to intro- duce thenselves and interact with
the Board. The superintendent explained that he had asked Dr.



Fountain to be present because he and his coll eagues were the prine
architects of the proposed policy and had had sone neetings already
wi th the nonpublic providers and Dr. Fountain could answer any
guestions the Board mi ght have froma staff point of view

Dr. Fountain stated that by adopting a policy, the Board will affirm
its coomitnent to educate all handi capped chil dren and by

col l aborating with the private providers a true continuum of services
could continue to exist. He explained that the policy set forth

gui delines for that collaboration and the guidelines included three
maj or points: (1) the least restrictive environment, (2) a yearly
meeting with the private providers to review the program and the
tuition cost, and (3) setting up a nonitoring schedule so the Board
could be assured it is receiving the services it is paying for

M. Alan Lovell, executive director for the Centers for the

Handi capped, stated he was representing not only the Centers for the
Handi capped but al so Christ Church Child Center, Frost School

Mont gonmery County Associ ation for Retarded Citizens, and the
Treatment Centers. He wanted the Board to know that they, as |oca
nonpubli ¢ school providers, had enjoyed a very good worki ng
relationship with the Board and the MCPS staff and recogni zed how
valuable this relationship was to their effort to provide quality
education to handi capped students. However, they wanted to renind
the Board that in determining criteria for cost effectiveness that
many itens should be considered such as quality and quantity of

servi ces, overhead, and the nunber of students being served, and that
the tuition rate per individual student could be reduced in the

| ocal nonpublic program by increasing the nunber of students being

pl aced. The agencies represented by M. Lovell strongly believe that
deci sions on | east restrictive environnent should be nade on the
basi s of access to nonhandi capped peers, |evel of services and
supports being provided, and individual needs of the students, and at
times their fanmlies. Therefore, they proposed the foll ow ng changes
to the proposed policy: (1) On page 2 add Section

13A. 05. 01. 26F(4) (a) and (b) of the Maryland Bylaw, (2) On page 4,
Section Il.A, substitute the word "where" for the words "so that" in
the third line of the second paragraph; (3) On page 4, Section
I1.B.1, add "except for individual cases applicable under Section
13A. 05. 01. 26F(4) (a) and (b)" at the end of the second bullet; and (4)
On page 5, Section I1.B.2. A5, delete the words "determn ne approval
of the proposed tuition rate" and after the word "and" add the word
"determne."

Dr. Cronin asked if Dr. Fountain had a problemw th changing the
resolution to add these itens, and Dr. Fountain responded that he
woul d have a concern about it because it is a legal issue and the
Board should be aware of what that would nean. He added that M.

Ri chard Ekstrand was present and woul d speak to the changes.

M. Ekstrand stated that he had been asked to be present on the
assunption that the request for changes in the policy nade by M.
Lovel | would cone up. He said the nonpublic providers had
specifically requested, during the preparation of the policy when

i nput was requested fromthem that the Board adopt within its policy
a specific provision which says that even if there is an appropriate



public school programfor a handi capped child, the child may be

pl aced in a nonpublic school if two things exist, the first being
that the nonpublic school be within conmuting di stance and secondly,
that the Maryl and State Departnent of Education not have to
contribute to the funding of that placement. M. Ekstrand stated
that he had issued an Opinion that that provision is not permtted
by | aw because, first, there is a statute, Section 8-409, cited in a
footnote in the policy, which makes no exception for the two points
raised by M. Lovell, and the statute always governs the bylaw M.
Lovell referred to, and, second, in a recent court case involving the
Board of Education of Montgonery County as well as the State Board of
Education, the Hessler case, the plaintiffs raised the very issue
that M. Lovell has presented and the question was whether or not

the Board as a public body could allow a placenent in a nonpublic
school even if it were conceded that there was an appropriate public
school program It ultimtely went to the United States District
Court of Maryland and the court said with regard to that provision of
the Iaw and the contracts of the statute, which nakes no ex- ception
"The court finds, however, that Section 8-409 prevails over the

regul ati on and the byl aw and as di scussed requires a showi ng as a
prerequi site to nonpublic placenent that the county or other body
cannot provide a less restrictive program all egedly needed by the
student."” Therefore, a court has interpreted the provision of the
statute to control that in all cases there nust be a show ng that
there is no appropriate public education before the school system can
consi der a nonpublic placenent.

Dr. Fountain stated that during the CARD process the first guideline
i s always where can the needs of the child be nmet best, within the
public sector or within the private sector

VWhen questioned by one of the nonpublic providers as to the
definition of |least restrictive environment, M. Ekstrand replied
that his definition of |east restrictive environment was "whenever
possi bl e a handi capped child shoul d be educated wi th nonhandi capped
children."

Dr. Fountain stated that, by law, the school system has the
responsibility to educate the child and therefore the school system
makes the final decision on which programis best for each individua
child with due process appeals. Dr. Cronin questioned whether there
was sufficient input fromboth sides when a placenent decision was
made. M. Ekstrand responded that one of the re- quirements of the
process was that the parents have a right to be present and must be
gi ven ten days' notice in advance of the neeting. He explained that
when there is a possibility for disagreenment, it is because the
parents have already sel ected a nonpublic provider and, since the
parents have the right to be acconpani ed by any advocates they |ike,
t he nonpublic providers will conme to the neeting and present reasons
why public placenent is not appropriate.

M. Ew ng asked if the Hessler case is in fact holding that the byl aw
is inconsistent with state law. M. Ekstrand responded that he
t hought the court specifically said that if it is inconsistent with



the state law, then the state | aw would prevail. The current State
Board took the position that there was no inconsistency, that that
provision of the bylaw, if read carefully, does not say you may pl ace
in a nonpublic school even if there is an appro- priate public schoo
program it doesn't say it specifically, so this current State Board
said, "One, that is not what is nmeant and, two, that if it is
different then we the State Board nmust conply with the state statute
and the true resolution to the problemif there is one would be for
the General Assenbly to change that statute.” M. Ekstrand said that
had been tried once during the 1980 session of the legislature, it
was proposed that the bylaw delete the entire reference to the
qualification that there be no public school program avail able, and
that bill did not pass.

M. Ewing stated the issues were very conplex, that it seemed to him
the I ocal Board has to determ ne what areas are subject to its
discretion in policy ternms and what areas are in fact determ ned
either by state law, federal |law or by state bylaws and develop its
policy within clear understanding of that and, furthernore, it seened
to himthat the Board has some | eeway in deciding what it wants to
call "least restrictive environnent."

Dr. Greenblatt stated that the policy issue is who has responsibility
for the education of the handi capped child, and if it is the public
school systemand only if the public school system cannot provide it
or if it is too expensive does it turn to outside providers, then
sufficient |eadtinme should be given to outside providers so they can
nmodi fy their progranms to either accept or reject the students who
woul d be the nost difficult to place. M. Lovell said he thought
that was an inportant point and the |ocal providers would |like an
opportunity at a later tine for further discussion with the Board on
t hat poi nt because he thought there were areas of concern about
determ ning cost effectiveness of programs, and if one of the
decisions to place prograns internally would be based on cost

ef fecti veness, the public providers would like to provide the Board
wi th additional information on how they deternmine their own cost

ef fecti veness based on quality of service.

M. Ewing stated that giving | ocal prograns a clear statenent of what
needs the public schools believe they have for the children they
serve was certainly a very critical kind of thing to do and he

t hought MCPS staff does an extra- ordinarily fine job of providing
services to handi capped children, but that the perception fairly

wi dely held by some parents and sone providers was that the school
system was goi ng about the business of maki ng deci si ons about what
program needs the system has based on a strong bias in favor of doing
it thenselves with their own staff and their own schools and that was
| eading to the undercutting and the outright failure of sonme
nonpublic schools to be able to continue to supply. He added that
that mght be unfair but that was a real perception anong parents and
anong sone of the providers and it was inportant for that to be said,
not to exacerbate things but to acknow edge that that was being said
and the Board had to conme to grips with that as it devel oped a
policy, because if it didn't cone to grips with that then there were



going to be a lot of polite exchanges w thout ever really resolving
the i ssue of how MCPS deals with those private providers in the
community. M. Ewi ng wanted the Board to be straightforward about
that issue and to acknow edge that it existed and that they had
better deal with it. He then thanked the nonpublic providers for
comng to the neeting and for sharing their comments with the Board.

Re: Board Alternatives to 15-Year Pl an

M. Ew ng expl ained that Board nenbers were to propose to the
superintendent any additional alternatives they would |like to see
devel oped. The superintendent noted that Gaithersburg Junior High
School had asked for an opportunity to testify before the Board on
changes in feeder patterns, and M. Ewi ng indicated that they woul d
be permtted to testify at the hearing.

For the record, M. Ew ng asked the superintendent whether it was his
inten- tion to devel op an option to reduce racial inbalance in the

Pi ney Branch/East Silver Spring area. The superintendent replied
that it was because the situ- ation was in litigation. They were

al so nmeeting with representatives of the affected communities. He
said that after reviewing the situation, he would provide the Board
with a paper on this. He also indicated that he woul d be | ooki ng at
New Hanpshire Estates along with the other options.

Re: A Mtion by Dr. Cronin for an Alternative
to the 15-Year Pl an (FAl LED)

A nmotion by Dr. Cronin that the superintendent give the Board a
proposal which would retain Potomac, Seven Locks, Lake Normandy

and/ or Beverly Farnms or CGeorgetown Hill and which would include al so
the option of closing Cabin John or Hoover within the next two years
failed for lack of a second.

Resol uti on No. 31-83 Re: Alternative to the 15-Year Plan -
Churchill Custer

On notion of Dr. Shoenberg seconded by Ms. Shannon, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEw ng, Ms. Shannon, and
Dr. Shoenberg voting in the affirmative; Dr. Greenblatt, Ms. Peyser,
and Ms. Praisner voting in the negative (M. Hrsch voting in the
affirmative):

Resol ved, That the superintendent present an option to the Board
whi ch woul d review the whole Churchill cluster and give the Board a
four elenentary school option.

M's. Praisner assuned the chair.

Resol uti on No. 32-83 Re: Board Alternative to the 15-Year Plan
(Bradl ey/ Radnor)

On notion of M. Ew ng seconded by Dr. Cronin, the follow ng
resol uti on was adopted with Dr. Cronin, M. Ewi ng, Ms. Praisner,



M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenbl att and Ms. Peyser voting in the negative (M. Hirsch voting
in the affirmative):

Resol ved, That the superintendent devel op an option that would retain
t he Radnor building on a permanent basis, not proceeding with the
renovati on of the old Bradley building, and in the course of that
option spell out the costs involved both, savings and outl ays.

M. Ew ng assuned the chair.

Re: New Busi ness

1. Ms. Praisner noved and Ms. Shannon seconded that the Board
rescind the policy requiring Board neetings be opened by student
perform ng groups.

2. Ms. Shannon noved and M. Hirsch seconded that the
superintendent conme up with a resol ution regardi ng outreach prograns
for all students to encourage themto participate in all activities
and to state a Board position in favor of equal opportunity and equal
access to all prograns.

Resol uti on No. 33-83 Re: Block Grants

On notion of Ms. Praisner seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education take a position on block grants
whi ch supported the 80/20 allocation and act on that resol ution at
the January 24 Board of Education neeti ng.

Re: New Busi ness (Conti nued)
M's. Praisner assuned the chair.

3. M. Ewing noved and Ms. Shannon seconded that the Board schedul e
the matter of accelerating the Wodfield Elementary capital project.

M. Ew ng assunmed the chair.

4. Ms. Praisner noved and Ms. Shannon seconded that the Board
reaffirmthe position of the previous Board on quality teaching and
have several Board menbers poll the rest of the Board in order to act
on this on January 24.

Re: Itenms of Information
Board nmenbers received the following itens of information:

I[tems in Process

Construction Progress Report

Mont hly Fi nanci al Report

Student Participation in Extra Curricular Activities During the
1981-82 School Year

s



5. 1981-82 Evaluation Report for Special/Aternative Education
I n-service Courses and Sumer Wor kshops

6. Annual Reports - Ofice of Associate Superintendent for Instruction
and Program Devel opnent

Resol uti on No. 34-83 Re:  Adj our nnent

On notion of Ms. Peyser seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adjourn its nmeeting at 6:55 p.m
Pr esi dent
Secretary
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