APPROVED Rockvil | e, Maryl and
49- 1982 Decenber 16, 1982

The Board of Education of Montgonery County nmet in special session
at the Educational Services Center, Rockville, Maryland, on
Thur sday, Decenber 16, 1982, at 8 p.m

ROLL CALL Present: M. Blair G Ewing, President in the
Chai r
Dr. Janes E. Gonin
Ms. Suzanne K. Peyser*
Ms. Marilyn J. Praisner
Ms. Qdessa M Shannon
Dr. Robert E. Shoenberg

Marian L. Greenbl att
Kurt H rsch

Absent :

School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant

M. Thonmas S. Fess, Parlianentarian

Dr
M
O hers Present: Dr. Edward Andrews, Superintendent of
Dr
Dr

Re: Announcenent

M. BEw ng announced that Ms. Peyser would be | ate because she was
attending a famly birthday party. M. Hrsch was attending a

Del egation hearing on a bill regarding the voting rights of the
student Board nenber.

Re: D scussion w th Mntgonmery County
Associ ation of Admnistrative and
Super vi sory Personnel

M. BEwing stated that the discussion would be two-fold. The first
part woul d consist of any issues that MCAASP woul d want to raise,
and the second part related to the superintendent sel ection process
and the role of MCAASP in that process.

Ms. Kitty Derby felt that the recent process they went through in
negotiating with the Board of Education was an extrenely good one.
She said that the rel ationship between her organization and the
Board was a highly professional one; however, they did have sone
concerns. Ms. Audrey Leslie pointed out that their executive
Board represented a broad spectrum of A&S personnel. One of their
concerns was that approximately 10 percent of their potenti al
menber shi p was excl uded from MCAASP because of their role in the
negoti ations process. The superintendent explained that the | aw
permtted the Board to exclude a group of people starting with the
superintendent on down, and sonme of these people could join the
MCAASP organi zation if they were not excluded fromit.



Ms. Derby said that their second issue had to do with the upcom ng
budget because all of themwere aware of the mark the county
executive had set. In the past their organi zation had been very
vocal and supporting of the Board' s budget and wanted to conti nue
that support. She noted that 32 percent of the county's popul ation
had children in the public schools, and they wanted to expl ore ways
of reaching this population as well as the popul ation that did not
have children in the schools. M. Ewing felt that this was an

i mportant issue, but he did not know of anyone who had figured out
how to do this. He agreed that they should give this serious
thought. Ms. Shannon commented that a couple of people in the
community would be interested in formng an ad hoc group to support
t he school system and she would share their nanmes w th MCAASP

Ms. Derby indicated that they would be interested in working with
such a group and thought that it mght be worth looking into a

coalition which mght involve the business community as well. M.
Ewi ng suggested that they look at the report of the Economc
Advi sory Comm ttee. Ms. Praisner said they mght use the

governor's declaration of next year as the year of the public
schools. She was trying to put sonething on paper and asked that
MCAASP contact her. M. Ew ng thought that the Board mght want to
ask a Board nenber or two to take the lead and ask groups to
furni sh nanes. Dr. CGonin coommented that he would |ike the Board
to consider appointing a Board nenber as liaison to the
hat e/ viol ence coomttee. M. Ew ng indicated that he woul d be back
in touch with MCAASP on the budget issue and would raise the
guestion with MCEA and MCCSSE

Dr. CGonin remarked that he was interested in their "wish lists"
for the school systemand in ways the Board could assist themin

m nimzing the paper flow M. Derby replied that all of themwere
aware they were a | abor intensive organization, and they were

al ways | ooking for ways to reduce this. She commented that the

ki nds of paraprofessional help they had in the school s working
directly with children was crucial. Ms. Leslie felt that |ead
time was critical because they did not have enough tine to
i npl enent new prograns and policies. She said that sonetines they
were unrealistic about getting policies in place, and the Board
should ask the staff about tinme requirenents. Ms. Joan |srael
commented that sonetines the perceptions of how | ong sonething has
to take were different at the various levels; therefore, they
shoul d ask for advice fromthose different |evels.

In regard to the budget process, Dr. Bruce McKay stated that the

superintendent did a good job in establishing the inpact of the

money requested and the standards pages did a good job in
describing that inpact. Dr. Conin asked whether they had
sufficient authority in the schools to do what they needed to do in
ternms of budget. M. Derby explained that they had textbooks and
supplies accounts and there was sonme flexibility between them
There were certain area funds which were allocated to the |oca
school s. In her area it was clear to her where the area was
spendi ng the funds and that she woul d have the opportunity to state



her case for a portion of these funds. Dr. Frank Bready said that
the secondary principals had devel oped new staffing standards and
presented themto the superintendent who reacted favorably. At the
seni or high school |evel there was concern about athletic prograns
functioning at a deficit. He felt that each school was stretched
tothelimt to provide these prograns.

Dr. Frank Masci felt that the nost inportant place to put noney was
in teacher salaries. He said that nany teachers were forced to
t ake second jobs in order to live in Montgonery County.*

*Ms. Peyser joined the neeting at this point.

Dr. Shoenberg remarked that when they noved into a new schoo
situation they tried to plan out what was goi ng to happen year by

year. He wondered whether the environnent in which they worked
made that kind of goal-setting situation possible. Ms. Derby
replied that this was an on-going process in every school. She

also indicated that area support was available in terns of
| ong-range pl anni ng. She said that one of the great difficulties
was that very often a school would be working on the needs of that
school and would be stopped in the mddle of that process by
directions from other sources. Ms. Israel commented that she was
in the fourth year of a five-year plan and had nmade sone changes in
the plan as a result of her own decisions and priorities from other
sources. She said that people in the county needed to | earn to say
no, and that included Board nenbers, superintendent, and staff.
She felt that the hardest part was for the Board to face pressure
groups night after night and stick wth what the Board consi dered
i mportant.

Ms. Shannon said she would like to hear fromarea, elenentary
school , and secondary school representatives as to what their top
and bottompriorities would be. Ms. Leslie replied that she woul d
i ke to have sone decisions on where they were going on course
matters. She also felt that they needed sone release tine to bring
teachers in for training. M. Derby said her wish would be for

rel ease tinme to enabl e the peopl e responsible for education to get
sonme help in inplenenting prograns. She suggested that they | ook
at four and a half day weeks and noted the success sone school
systens had had with these prograns. She said that also got them
to the question of the increasing need for day-care of children.

M. Ewing asked Ms. Derby to share any research she had on this
subj ect. Dr. Conin explained that in the comng years he would
like the Board to spend a considerable anmount of tine on teaching
and looking at what they considered to be a quality teacher,
principal, and school. M. Derby remarked that one thing that nade
a difference was how confortable people felt in their environment.

Dr. MKay said that he had read an interesting article by Bruce
Joyce on getting to the level where teachers becane students of
their own craft, and Dr. Gonin asked to receive a copy of the
article.



M. BEwi ng commented that as a result of the evening' s discussion
they woul d be able to generate sonme good agendas for future

di scussions. In regard to the budget and the standards pages, he
felt that they noved quickly to the dollar pages and felt that they
shoul d focus on the budget in ternms of the results they expected.
In this regard, the standards pages were useful.

MCAASP representatives shared their views on the superintendent

sel ection process with nenbers of the Board. Board nenbers
requested that they be provided with any witten coments that the
organi zati on had prepared.

Re: Adj our nnent
The president adjourned the neeting at 9:30 p. m
Presi dent
Secretary
EA m w



