APPROVED Rockvil | e, Maryl and
45-1982 Novenber 22, 1982

The Board of Education of Montgonery County nmet in regular session
at the Educational Services Center, Rockville, Maryland, on Monday,
Novenber 22, 1982, at 8:05 p.m

ROLL CALL Present: Ms. Eleanor D. Zappone, President in
the Chair
M. Joseph R Barse*
M. R chard L. d aypool e
M. Blair G BEw ng
Dr. Marian L. Geenbl att
M. Kurt Hrsch
Ms. Suzanne K. Peyser
Ms. Carol F. Wllace

Absent: None
QG hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thonmas S. Fess, Parlianentarian
Dr. Janmes E. Cronin, Board

Menber - el ect
Ms. Marilyn J. Praisner, Board
Menber - el ect
Dr. Robert E. Shoenberg, Board
Menber - el ect

Re: Announcenent s

Ms. Zappone wel coned the Board nenbers-elect to the neeting. *She
stated that M. Barse would arrive shortly.

Resol uti on No. 800-82 Re: Board Agenda - Novenber 22, 1982

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M. Ewing, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Novenber 22, 1982.

Resol uti on No. 801-82 Re: Establishnent of 40.6 Bus
Qperator Positions and 8.4
Bus Attendant Positions

On recommendation of the superintendent and on notion of M. H rsch
seconded by M. d aypoole, the follow ng resol ution was adopt ed
unani nousl y:



WHEREAS, 232 bus operators and 46 bus attendants are routinely paid
for 391.8 hours per day in addition to their regular work
assi gnnent; and

WHEREAS, This additional tine has been treated and paid for as
overtinme at the regular rate and therefore enpl oyees do not receive
proper credit for determning fringe benefits; and

WHEREAS, Funds are available in the FY 1983 transportation
substitute and overtine accounts which wll be reassigned to
regul ar salary accounts to properly fund this action; now therefore
be it

Resol ved, That the superintendent be authorized to establish 40.6
bus operator positions and 8.4 bus attendant positions in the FY
1983 operating budget; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Resol uti on No. 802-82 Re: Bid 26-83 for Industrial Arts
General Shop Equi pnent

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Peyser, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of industrial
arts general shop equi prment; now therefore be it

Resol ved, That havi ng been duly advertised Septenber 22, 1982, the
contracts for the furnishing of industrial arts general shop

equi prent under Invitation to Bid 26-83 be awarded to the | ow

bi dders neeting specifications as foll ows:

Dol | ar Vol une Li ne Itens Awarded

Br odhead- Garrett Conpany

d evel and, Ohio $ 1,250 7
Fries, Beall, and Sharp Co., Inc.

Springfield, Virginia 1, 922 2
G aves Humphreys Conpany

Roanoke, Virginia 1, 945 3
MeKi |11 gan Supply Corp

Johnson City, New York 153 1
Nol and Conpany

Falls Church, Virginia 3,042 1
Standard Supplies of Rockville

Gai t hersburg, Maryl and 482 1
Thonpson and Cooke, |nc.

Bl adensburg, Maryl and 2,347 6
Tri ppe Supply Co., Inc.

Capitol Heights, Maryl and 3,234 8

Tot al $14, 375 29



Resol uti on No. 803-82 Re: Bid 27-83, Electronic Equi pnent

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Peyser, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of electronic
equi prrent; now therefore be it

Resol ved, That havi ng been duly advertised Septenber 22, 1982, the
contract for the furnishing of electronic equi pnrent for the period
of Novenber 23, 1982, through February 9, 1983, under Invitation to
Bid 27-83 be awarded to the | ow bi dder neeting specifications as
fol | ows:

Dol | ar Vol une Li ne Itens Awarded
Tektroni x, Inc.
Rockvi |l | e, Maryl and $15, 227 4
Resol uti on No. 804-82 Re: Bid 29-83, Carpeting

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Peyser, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of carpeting;
now therefore be it

Resol ved, That havi ng been duly advertised Septenber 23, 1982, the

contract for the furnishing of carpeting for the period of Novenber
23, 1982, through February 9, 1983, under Invitation to Bid 29-83
be awarded to the | ow bidder neeting specifications as foll ows:

Dol | ar Vol une Line Itens
Awar ded
J. Frog Ltd.
Beltsville, Maryland $32, 200 1
Resol uti on No. 805-82 Re: Bid 53-83, Fresh and Processed

Meat Products

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Peyser, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of fresh and
processed neat products; now therefore be it

Resol ved, That havi ng been duly advertised Cctober 21, 1982, the
contracts for the furnishing of fresh and processed neat products
for the period of Decenber 1, 1982, through June 15, 1983, under



Invitation to Bid 53-83 be awarded to the | ow bidders neeting
specifications as foll ows:

Dol | ar Vol une Li ne Itens Awarded

Dutterer's of Manchester Corp.

Bal ti nore, Maryl and $ 1,138 1
Mazo Lerch Company

Al exandria, Virginia 12, 495 2
Murry's Steaks, Inc.

Forestville, Maryland 4, 255 1
Sw ft | ndependent Packing

Conpany, Newark, Del awnare 29, 780 2
Vi enna Beef Conpany

Washi ngton, D.C. 20, 900 1

Tot al $68, 568 7

Resol uti on No. 806-82 Re: Bid 54-83, Ice O eam Cups,

Sandwi ches, and Ice M1k

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Peyser, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of ice cream
cups, sandwi ches, and ice mlk; now therefore be it

Resol ved, That havi ng been duly advertised Cctober 19, 1982, the
contract for the furnishing of ice cream cups, sandw ches, and ice
mlk for the period of Novenber 26, 1982, through Novenber 25,
1983, under Invitation to Bid 54-83 be awarded to the |ow bidder
nmeeting specifications as foll ows:

Dol | ar Vol une Li ne Itens Awarded
Rosin & Co., Inc.,
T/ A Chevy Chase Dairy
Hyattsville, Maryl and $203, 582 5
Resol uti on No. 807-82 Re: Bid 55-83, Poultry Products

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Peyser, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of poultry
products; now therefore be it

Resol ved, That havi ng been duly advertised Cctober 21, 1982, the
contract for the furnishing of poultry products for the period of
Decenber 1, 1982, through June 15, 1983, under Invitation to Bid
55-83 be awarded to the | ow bi dder neeting specifications as
fol | ows:



Dol | ar Vol une Li ne Itens Awarded
G |l bert Connections, I|nc.
Col unbi a, Maryl and $65, 750 2

Resol uti on No. 808-82 Re: Bid 56-83, Frozen Fish

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Peyser, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of frozen fish;
now therefore be it

Resol ved, That havi ng been duly advertised Cctober 21, 1982, the
contracts for the furnishing of frozen fish for the period of
Decenber 1, 1982, through June 30, 1983, under Invitation to Bid
56-83 be awarded to the | ow bidders neeting specifications as
fol | ows:

Dol | ar Vol une Li ne Itens Awarded
Mazo- Ler ch Conpany
Al exandria, Virginia $ 5,900 1
Srel ki nson Brot hers Corp.
Jessup, Maryl and 34, 819 1
Tot al $40, 719 2
Resol uti on No. 809-82 Re: Award of a Contract for Systens

Support to Convert to a nore

Ef fective Qperating System
(M/S-Miltiple Virtual Storages)
under RFP 83-02

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Peyser, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The recently acquired IBM 3033N nainframe conputer
requires the use of a nore effective WS operating systemto fully
utilize its conputing capabilities; and

WHEREAS, The Board of Education approved the award for the purchase
of a used | BM 3033N at substantial savings over the cost of a new
one; and

WHEREAS, The vendor supplying used conputers does not provide free
technical installation support of operating systens; and

WHEREAS, RFP 83-02 was advertised on August 27, 1982, to solicit
contractual support to install an MVS operating system and

WHEREAS, Conpuwar e Corporation, Landover, Maryland, was sel ected as
| ow overal |l bidder neeting specifications; nowtherefore be it



Resol ved, That the Board of Education authorize the transfer of
$22,680 fromavailable | apse funds in the DM CS techni cal salary
accounts to the DM CS contractual services account; and be it
further

Resol ved, That the Conmpuware Corporation, be awarded a contract for
$22,680 for systens support to convert to a nore effective
operating system (MWS - Miltiple Virtual Storages) and to train
DM CS staff in the nmaintenance and operation of the new operating
system

M. Barse joined the neeting at this point.

Resol uti on No. 810-82 Re: Educational Services Center -
I nterl oop Piping

On recommendation of the superintendent and on notion of M. H rsch
seconded by M. Ewi ng, the follow ng resol ution was adopted
unani nousl y:

VWHEREAS, Seal ed bi ds were recei ved on Novenber 3, 1982, for
interloop piping at the Educational Services Center, as indicated
bel ow:

Bi dder Lunmp Sum

1. Lou D Keller, Inc., t/a
Kel | er - May $148, 741
2.  Mech-Con Corp. 165, 900

and,

WHEREAS, The | ow bi dder, Keller-May has perfornmed other nechani cal
projects satisfactorily; and

VWHEREAS, Low bid is within staff estinate and sufficient funds are
available in Account 999-59 to effect award; now therefore be it

Resol ved, That a contract for $148, 741 be awarded to Keller-May to
acconplish an interloop piping project at the Educational Services
Center in accordance with plans and specifications covering this
work dated OCctober 26, 1982, prepared by W E D Geoghegan
Conpany, engi neer.

Resol uti on No. 811-82 Re: FY 1983 Suppl enent a
Appropriation for a Project
to I npl ement an MCPS
School Bus Acci dent Reduction
Programw th 3.0 Positions

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M. Hrsch, the follow ng resol ution was adopt ed
unani nousl y:



Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend $69, 000 fromthe
U S. Departnent of Transportation, National H ghway Traffic Safety
Adm nistration, via the Transportation Safety D vision, Mryland
Department of Transportation, and the Safety Education Center,

Uni versity of Maryland to establish 3.0 driver safety trainer
positions (12-nonth, G ade 13) and to inplenment an FY 1983 MCPS
school bus accident reduction programin the follow ng categories:

Cat egori es Suppl enent al
07 Student Transportation $56, 855
10 Fixed Charges 12, 145
Tot al $69, 000

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and that a copy
be sent to the county executive and County Council .

Re: Monthly Financial Report

The superintendent explained that the revenue picture renai ned
constant. He said that last year's surplus was still being audited
by Touche Ross, and the county had already appropriated $400, 000
for this. They were projecting a $1.2 mllion deficit as of June
30, 1983. He noted that this was only one-third of 1 percent of
the overall total budget, but it had increased slightly fromthe
previous nonth. By next nonth they would have to propose efforts
to work on this deficit. He reported that the Title | federa
fundi ng carry-over had not been worked out; however, they did not
propose to reduce services. He said that they had anticipated a
reducti on of $500,000 in funds for the handi capped and the Counci
had made up the | oss. The governnent had provided the funds;
therefore, they had $500,000 but could not use these funds unless
they discussed this wth the county and received Board approval
The Council had also put $200,000 in a fund for utility costs and
$320,000 in a fund for special education. He pointed out that part
of their deficit was in that category.

Ms. Wallace inquired about the increase in use of fuel oil. The
superintendent expl ained that the year before they had topped off
the fuel tanks. They had not done so this year because fuel prices
were comng dowmn. Ms. Wallace thought that a public explanation
shoul d be made about the increase in the fuel oil accounts.

In regard to Chapter | (Title I), M. BEw ng understood there was no
intention to reduce services. He wondered what they had to do to
assure that they had the funds for the full programand inquired
about the need to transfer funds into Category 2. The
superintendent replied that this was the way they saw it unless
they had a nore favorable situation on substitute teacher salaries.



Dr. CGonin inquired about the possibility of shifting funds from
Category 4, and the superintendent replied that this was a
possibility but would require Board and Council approval. In
response to Dr. Conin's question on the surplus, t he
superintendent explained that any surplus reverted to the County's
general fund. For this reason they tried to finish each year as
close to the mark as possi bl e.

Dr. Philip Rohr, director of the D vision of Construction and
Capital Projects, hoped that the cost of electricity would hold
but he did not know about the projected increases in the cost of
natural gas. The superintendent expl ai ned about the problemof the
trash dunping fee. He said that in recent years after the Counci
had approved the Board's budget they had turned around and raised
t he dunping fee.

Dr. CGonin inquired about what was not funded in special education
because | ast year's audit showed $165, 000 reraining in these
accounts.

Re: Board/Press/Visitor Conference

The follow ng individual s appeared before the Board of Educati on:

1. M. Mchael Bowen, Bradley HIlIls PTA
2. M. WIIliam Freivogel
3. Ms. Jeannette Flaherty, Kenwood Park G vic Association

Re: FY 1984 Capital I|nprovenents
Program (Cl P)

Ms. Peyser noved approval of the follow ng which was seconded by
Dr. Geenblatt:

WHEREAS, In accordance with the |aws of the State of Maryl and and
Mont gonery County, the superintendent of schools has prepared a
recommended FY 1984 Capital |nprovenents Program and

WHEREAS, A joint County Executive/ County Council/Board of Education
public hearing was held on the Capital |nprovenents Program on
Novenber 18, 1982; now therefore be it

Resol ved, That the Board of Education approves a FY 1984 Capital
Budget totaling $15, 983, 000 of which $8,997,000 is requested from
the state and $6, 986,000 fromthe county as shown on the sunmary;
and be it further

Resol ved, That the Board of Education approves the follow ng
priority list for state-eligible projects:

1. Githersburg El enmentary School - Modernization
Rei nbur senent
2. Wodlin Elementary School Addition Construction
3. Bradley HIlIls El ementary School Mdernization Construction
4. Washington Grove El enentary School Moderni zation



Construction
5. Wodward H gh School Auditorium Construction
6. Portable O assroom Rel ocati on

and be it further

Resolved, That the Board of Education approves the Five-year
Capital | nprovenents Program (FY 1985-FY 1989).

Re: A Motion by Ms. \Wallace to Anend
the FY 1984 O P (FAl LED)

A notion by Ms. Wallace to anmend the FY 1984 CI P by del eti ng
$300, 000 from portabl e cl assroomrelocation failed with M. Barse
and Ms. Wallace voting in the affirmative; M. daypoole, M.
Ewing, Dr. Geenblatt, Ms. Peyser, and Ms. Zappone voting in the
negative (M. H rsch abstaining).

Resol uti on No. 812-82 Re: An Anendnent to the FY 1984 C P

On notion of Dr. Geenblatt seconded by Ms. Peyser, the follow ng
resol uti on was adopted wth M. Barse, M. daypoole, Dr.

G eenbl att, Ms. Peyser, and Ms. Zappone voting in the
affirmative;, M. BEmMng voting in the negative;, Ms. \Wallace being
temporarily absent (M. Hrsch voting in the affirmative):

Resol ved, That the FY 1984 C P paper on future school projects
indicate a | evel of effort to nodernize two or three school s per
year based on staff recommendations from FY 1988 on down.

Resol uti on No. 813-82 Re: An Anendnent to the FY 1984 C P

On notion of Ms. Peyser seconded by M. Ew ng, the follow ng
resolution was adopted with M. Barse, M. daypoole, M. Ew ng,
Dr. Geenblatt, Ms. Peyser, and Ms. Willace voting in the
affirmati ve; Ms. Zappone abstaining (M. Hrsch abstaining):

Resol ved, That the FY 1984 CI P be amended to add $150, 000 for
lighting for three high school stadiuns (one in each area).

For the record, the superintendent stated that he was opposed to
this notion. He felt that they should not nake this decision in
the context of the capital budget because they had had sone
problens at night football ganes and the Board had not seen the
data fromthat pilot study. He also called attention to the 1958
Board policy which states that football fields would not have
I'ighting.

Resol uti on No. 814-82 Re: An Anendnent to the FY 1984 AP
On recommendation of the superintendent and on notion of Ms.

Peyser seconded by Ms. Wllace, the following resolution was
adopt ed unani nousl y:



Resol ved, That the FY 1984 C P be anended by the del etion of
$724,000 for automated office equi pnent.

Resol uti on No. 815-82 Re: FY 1984 Capital I|nprovenents
Program (Cl P)

On reconmendation of the superintendent and on notion of Ms.
Peyser seconded by Dr. Geenblatt, the following resolution was
adopt ed unani nousl y:

WHEREAS, In accordance with the |aws of the State of Maryl and and
Mont gonery County, the superintendent of schools has prepared a
recommended FY 1984 Capital |nprovenents Program and

WHEREAS, A joint County Executive/ County Council/Board of Education
public hearing was held on the Capital |nprovenents Program on
Novenber 18, 1982; now therefore be it

Resol ved, That the Board of Education approves a FY 1984 Capital
Budget totaling $15, 391, 000 of which $8,997,000 is requested from
the state and $6, 394,000 fromthe county as shown on the sunmary;
and be it further

Resol ved, That the Board of Education approves the follow ng
priority list for state-eligible projects:

1. Githersburg El enmentary School - Mdernization
Rei nbur senent
Wodl in El enentary School Addition Construction
Bradley HIls El ementary School Mboderni zation Construction
Washi ngton Grove El enentary School Moderni zation
Construction
Wodward H gh School Auditorium Construction
Portabl e A assroom Rel ocati on

o0 kwh

and be it further

Resolved, That the Board of Education approves the Five-year
Capital | nprovenents Program (FY 1985-FY 1989).

For the record, M. Ewng stated that he would vote for the CP,
but he had sonme nmajor reservations about it. He was not in favor
of and did not support the Wodward H gh School auditorium He did
not think they should add an auditoriumto the school when they had
not conpleted their decisions on whether there should be a school
closing in that area. He also had sonme concern about the placenent
of Iltem®6 on the list of priorities.

Re: Proposed Resol ution on H gh
School Cour ses

Dr. Geenblatt reintroduced the followi ng with mnor nodifications
fromthe January 25 version. M. Barse as the seconder agreed to
t he changes:



Resol ved, That the superintendent nake reconmmendations to the Board
that assure that the priority of Board allocation of resources

mai ntai ns reasonabl e class sizes in Category 1 and basic academ c
courses; and be it further

Resol ved, That the superintendent eval uate and nmake reconmendati ons
to the Board regarding establishing the mninmumenrollnment in
Category 3 courses; and be it further

Resol ved, That the superintendent consider limting the proportion
of Category 3 courses offered and schedul ed so that staffing
(student/teacher ratios) can be inproved in academ c courses
(Category 1); and be it further

Resol ved, That the superintendent report to the Board for possible
deletion fromthe curriculumthose courses which have not been
taught in the high schools in several years for possible deletion
fromthe curricul umcourse offerings.

Resol ution No. 816-82 Re: An Anendnent to the Proposed
Resol uti on on H gh School Courses

On notion of Ms. Peyser seconded by M. Barse, the follow ng
resol uti on was adopted wwth M. Barse, M. daypoole, Dr.

G eenblatt, Ms. Peyser, Ms. Wallace, and Ms. Zappone voting in
the affirmative; M. Ewi ng abstaining (M. Hrsch abstaining):

Resol ved, That the proposed resolution on high school courses be
anended by the addition of a Resol ved cl ause:

Resol ved, That the superintendent nake recommendations to the Board
establishing alternative mninumclass sizes of 15, 20, and 25 for
al | nonacadem c courses and eval uate these alternatives.

Re: A Motion by Ms. Peyser to Arend
t he Proposed Resol ution on H gh
School Courses (FAlI LED)

A notion by Ms. Peyser to anend the proposed resolution on high
school courses by addi ng "Resol ved, That the superintendent devel op
fiscally feasible plans to reduce class sizes in Category 1,

Academ c¢ Courses, to a maxi mum of 25 for English and 28 for all
other academc classes" failed with M. Barse and Ms. Peyser
voting in the affirmative;, Ms. Zappone voting in the negative;, M.
Ew ng, M. daypoole, Dr. Geenblatt, and Ms. WAllace abstaining
(M. Hrsch voting in the negative).

Re: A Motion by M. Ewing to Table
t he Proposed Resol ution on
H gh School Courses (FAI LED)

A notion by M. BEmMng to table the proposed resol ution on high
school courses failed wwth M. Ewing voting in the affirmative; M.



Barse, M. daypoole, Dr. Geenblatt, Ms. Peyser, Ms. Wllace,
and Ms. Zappone voting in the negative (M. Hrsch voting in the
affirmative).

Re: A Motion by Ms. \Wallace to Anend
t he Proposed Resol ution on H gh
School Courses (FAlI LED)

A notion by Ms. Wallace to anmend the proposed resol uti on on high
school courses by adding "based on 15, 20, and 25" after "Category
3 courses” failed for lack of a second.

Resol ution No. 817-82 Re: An Anendnent to the Proposed
Resol uti on on H gh School Courses

On notion of Ms. Wl lace seconded by Ms. Peyser, the follow ng
resol uti on was adopted wwth M. Barse, M. daypoole, Dr.

G eenblatt, Ms. Peyser, Ms. Wallace, and Ms. Zappone voting in
the affirmative; M. Ewing voting in the negative (M. Hrsch
abst ai ni ng) :

Resol ved, That the proposed resolution on high school courses be
amended by substituting "courses and reduces Category 1 Goup A
class sizes when fiscally possible" for "and basic academc
courses”" in the first Resol ved cl ause.

Resol uti on No. 818-82 Re: H gh School Courses

On notion of Dr. Geenblatt seconded by M. Barse, the follow ng
resol uti on was adopted unani mously (M. H rsch abstaining):

Resol ved, That the superintendent nake recommendations to the Board
that assure that the priority of Board allocation of resources

mai ntai ns reasonabl e class sizes in Category 1 courses and reduces
Category 1 G oup A class sizes when fiscally possible; and be it
further

Resol ved, That the superintendent nake recommendations to the Board
establishing alternative mninumclass sizes of 15, 20, and 25 for
al | nonacadem c courses and eval uate these alternatives.

Resol ved, That the superintendent consider limting the proportion
of Category 3 courses offered and schedul ed so that staffing
(student/teacher ratios) can be inproved in academ c courses
(Category 1); and be it further

Resol ved, That the superintendent report to the Board for possible
deletion fromthe curriculumthose courses which have not been
taught in the high schools in several years for possible deletion
fromthe curricul umcourse offerings.

For the record, M. Ewing stated that he voted for the resolution
"with severe reservations.”



Re: Board Menber Comments

1. Ms. Wallace noted that they had received a paper on TDR s in

t he Potonmac area, and she had sone concerns about the paper. She
said that the request was for new housing potential in the Potomac
area, and she only saw the Lake Nornmandy and Seven Locks
information. She asked that the Board be provided with TDR
information on Planning Area 33. M. daypoole indicated that he
had the sanme comments, and he added that Pl anning Area 33 had the

| argest nunber of TDR s and shoul d be consi dered. He hoped t hat
the staff would |ook very carefully at this and other information
about this area.

2. It was M. BEw ng' s understanding that there was an on-goi ng
study of the cost and resource commtnent to countyw de and fi nal
examnations. |If this were true, he would appreciate the Board's

receiving this information in January.

3. M. BEwing reported that he had heard about the possibility of
persons ot her than outgoing and i ncom ng Board nenbers addressing
the Board at the Decenber 1 swearing-in cerenony, and he thought
this should be resolved. Ms. Zappone replied that the neeting was
now scheduled for 7:30 p.m instead of 8 p.m at the request of
sone Board nmenbers, and it was not traditional to have peopl e ot her
than outgoing or newy elected Board nenbers speak at this
cer enony.

4. Dr. Geenblatt reviewed the cal endar of events for the Maryl and
Associ ati on of Boards of Education. She said she would provide
Board nenbers with copies of the cal endar, and she pointed out that
January 24 was a briefing for new | egislators which mght be a good
time for the Board to have dinner with the Montgonery County

Del egation. She al so pointed out that the dues for next year would
be dropping. She also called attention to a concern about Project
Basi c as to whether students passing the test in the seventh grade
needed to take the test in the ninth grade. She indicated that the
MABE executive Board woul d be neeting with the executive Board of

t he superintendents' association on Decenber 13.

5. Ms. Praisner requested informati on on new housing forecasts in
the Fairland area, simlar to the nenorandum provi ded about the
Pot omac area

6. Ms. Praisner requested any information the staff had about an
eval uation of final examnations. Dr. Lois Martin, associate
superintendent, explained that they did not have a formal report
but had asked Dr. Frankel to | ook at sone issues concerning fina
exam nati ons.

7. Dr. Oonin asked that the information itens on reading
instruction and the teacher conpetency program be schedul ed for

di scussion on a future Board agenda. Ms. Zappone advised himto
bring this up as an item of new business at his first business



nmeet i ng.
8. Ms. Wallace quoted fromthe New Yorker nagazi ne:

"Learn the fine art of naking Danish pastries -- those
delicious pastries that taste so great! Students wll
participate in two consecutive two-hour sessions, during which
they will be taken honme to chill overnight. Adult education
schedul e for the Montgonmery County, M., public school s.

"So they' Il know how a Dani sh pastry feels."

9. M. daypoole stated that in regard to the closure of Northwood
H gh School in 1984 it was his desire that the Board take a second

| ook at that closure. He hoped that the new Board would take a
I ong | ook at keeping Northwood open because of its central |ocation
and potential for solving racial inbalance in that area.

10. Ms. Zappone commented that this was her |ast business
nmeeting, and she would like to thank staff nenbers who had hel ped
her in every possible way. She extended her heartfelt thanks to
all staff nmenbers who had assisted her in her four years on the
Board of Educati on.

Resol uti on No. 819-82 Re: Executive Session - Decenber 14,
1982

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M. Hrsch, the follow ng resolution was adopted
with M. daypoole, M. Ewing, Dr. Geenblatt, Ms. Peyser, Ms.
Wal | ace, and Ms. Zappone voting in the affirmative;, M. Base
abstaining (M. Hrsch voting in the affirmative):

WHEREAS, The Board of Education of Mntgonery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its nmeeting in executive closed session begi nning on
Decenber 14, 1982, at 9 a.m to discuss, consider, deliberate,

and/ or otherw se deci de the enpl oynent, assignnment, appoi ntnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particular individuals, to consult with legal counsel, and to
conply with a specific constitutional, statutory or judicially
i nposed requirenment protecting particular proceedings or matters
from public disclosure as permtted under Article 76A, Section
11(a) and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

Resol ved, That such neeting continue in executive closed session at
noon to discuss the matters |isted above as permtted under Article



76A, Section 11(a) and that such neeting shall continue in
executive closed session until the conpletion of business.

Resol uti on No. 820-82 Re: M nutes of Cctober 25, 1982

On notion of M. Hrsch seconded by Ms. Peyser, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the m nutes of Cctober 25, 1982, be approved.

Re: Community Center for the
Handi capped

Ms. Wallace noved and M. H rsch seconded a proposed resol ution on
community center for the handi capped (anended in the second

Resol ved clause fromthe resolution originally introduced on
Novenber 9.):

WHEREAS, There is growi ng comunity support for the establishnent
of a Community Center for the Handi capped to be housed in a surplus
MCPS facility; and

WHEREAS, There is a need for such a center to neet the vocational,
athletic and recreational requirenments of physically and nentally
handi capped citizens in Mntgonmery County; and

WHEREAS, The center woul d be operated by a nonprofit corporation;
now therefore be it

Resol ved, That the Montgonery County Board of Education will
actively support the establishnent of a Community Center for the
Handi capped; and be it further

Resol ved, That the Mntgonmery County Board of Education wll
provide the county executive and County Council wth a list of
possi bl e surplus facilities (which have been or will be in the near
future conveyed) in which to house the center; and be it further

Resol ved, That MCPS staff will work cooperatively with other county
agenci es and conmunity groups to establish the center.

Resol ution No. 821-82 Re: An Anendnent to the Proposed
Resol ution on a Comunity Center
for the Handi capped

On notion of Ms. Peyser seconded by Dr. Geenblatt, the follow ng

resolution was adopted with M. Barse, M. daypoole, M. Ew ng,
Dr. Geenblatt, Ms. Peyser, and Ms. Zappone voting in the
affirmative;, Ms. Willace abstaining (M. Hrsch voting in the
affirmative):

Resol ved, That the proposed resolution on a Community Center for
t he Handi capped be anended by adding the follow ng Resol ved cl ause
after the second Resol ved cl ause:



Resol ved, That the Comunity Center for the Handi capped will not be
funded by MCPS; and be it further.

Resol uti on No. 822-82 Re: Community Center for the
Handi capped

On notion of Ms. Wl lace seconded by M. H rsch, the follow ng
resol uti on was adopt ed unani nousl y:

WHEREAS, There is growi ng comunity support for the establishnent
of a Community Center for the Handi capped to be housed in a surplus
MCPS facility; and

WHEREAS, There is a need for such a center to neet the vocational,
athletic and recreational requirenents of physically and nentally
handi capped citizens in Mntgonmery County; and

WHEREAS, The center woul d be operated by a nonprofit corporation;
now therefore be it

Resol ved, That the Montgonery County Board of Education will
actively support the establishnent of a Community Center for the
Handi capped; and be it further

Resol ved, That the Mntgonmery County Board of Education wll
provide the county executive and County Council with a list of
possi bl e surplus facilities (which have been or will be in the near
future conveyed) in which to house the center; and be it further

Resol ved, That the Comunity Center for the Handi capped will not be
funded by MCPS; and be it further

Resol ved, That MCPS staff will work cooperatively with other county
agenci es and conmunity groups to establish the center.

Re: Ctizens Conmttee on
Negot i ati ons

On Novenber 9, 1982, Ms. Willace introduced the follow ng which
was seconded by Ms. Peyser:

WHEREAS, Resol ution 316-71 provided for a Gtizens Advisory
Comm ttee on Negotiations for FY 1972; and

WHEREAS, This commttee was not established as a continuing
commttee; and

WHEREAS, The negotiations process is, by its nature, stressful; and

WHEREAS, The Board of Education should have citizen input and
advice prior to entering negotiations; and

WHEREAS, The negotiations process is confidential; now therefore be



it

Resol ved, That the Board of Education will appoint a Gtizens

Advi sory Commttee on Negotiations by February 1, 1983, in accord
with Regul ation 150-64 as anmended 3/28/81, entitled Commttees and
Comm ttee Menbership; and be it further

Resol ved, That the Ctizens Advisory Commttee on Negotiations wll
be a continuing coonmttee and will represent a varied cross-section
of Montgonery County citizens with and without children attending
MCPS, and will include representation fromthe county executive's
office and the County Council, Alied Gvic Association, Mntgonery
County G vic Federation, the Taxpayers League and the Mont gonery
County Chanber of Conmerce; and be it further

Resol ved, That the purpose of the Ctizens Advisory Conmttee on
Negotiations will be to nmake recomendations to the Board of

Educati on and the superintendent on matters relating to the

negoti ations process and to recomrend issues which could evolve
into Board positions; and be it further

Resol ved, That the Ctizens Advisory Commttee on Negotiations wll
mai ntain confidentiality at all times and will report directly to
the Board of Education in executive session.

Re: A Motion by M. Ewing to Table
t he Proposed Resolution on a
Ctizens Advisory Commttee on
Negoti ati ons ( FAI LED)

A motion by M. EBEwng to table the proposed resolution on a
citizens advisory conmttee on negotiations failed with M. Ew ng,
Dr. Geenblatt, and Ms. Zappone voting in the affirmative; M.
Barse, M. daypoole, Ms. Peyser, and Ms. Wallace voting in the
negative (M. Hrsch voting in the affirmative).

For the record, Dr. Geenblatt said that this should be a decision
for the new Board of Education. Ms. Peyser asked that the
question be divided. She indicated that she could support the
first and third Resol ved clauses but not the second and fourth.

Resol uti on No. 823-82 Re: CGtizens Advisory Conmttee on
Negot i ati ons

On notion of Ms. VWl lace seconded by Ms. Peyser, the follow ng
resol ution was adopted with M. Barse, M. {aypoole, Ms. Peyser,
and Ms. Wallace voting in the affirmative; M. BEwW ng and Ms.
Zappone voting in the negative;, Dr. Geenblatt abstaining (M.

H rsch abst ai ni ng):

WHEREAS, Resol ution 316-71 provided for a Gtizens Advisory
Comm ttee on Negotiations for FY 1972; and

WHEREAS, This commttee was not established as a continuing



commttee; and
WHEREAS, The negotiations process is, by its nature, stressful; and

WHEREAS, The Board of Education should have citizen input and
advice prior to entering negotiations; and

WHEREAS, The negotiations process is confidential; now therefore be
it

Resol ved, That the Board of Education will appoint a Gtizens

Advi sory Commttee on Negotiations by February 1, 1983, in accord
with Regul ation 150-64 as anmended 3/28/81, entitled Commttees and
Comm ttee Menbership; and be it further

Resol ved, That the purpose of the Ctizens Advisory Conmttee on
Negotiations will be to nmake recomendations to the Board of

Educati on and the superintendent on matters relating to the

negoti ations process and to recomrend issues which could evolve
into Board positions.

Re: Second Resol ved O ause of the
Proposed Resolution on a Ctizens
Advi sory Commttee on
Negoti ati ons ( FAl LED)

A notion by Ms. Wallace to approve the second Resol ved cl ause of
t he proposed resolution on a citizens advisory commttee on
negotiations with the deletion of the county executive and the
County Council failed wwth M. Barse, M. Ewing, and Ms. \Wall ace
voting in the affirmative; Ms. Peyser voting in the negative; M.
C aypoole, Dr. Geenblatt, and Ms. Zappone abstaining (M. Hrsch
abst ai ni ng) .

Resol uti on No. 824-82 Re: An Anendnent to the Second
Resol ved d ause of the Proposed
Resolution on a Gtizens Advisory
Conm ttee on Negoti ations

On notion of M. O aypool e seconded by Ms. Wallace, the follow ng
resolution was adopted with M. Barse, M. daypoole, M. Ew ng,
Dr. Geenblatt, and Ms. Willace voting in the affirmative; Ms.
Peyser and Ms. Zappone abstaining (M. H rsch abstaining):

Resolved, That the second Resolved clause of the proposed
resolution on a citizens advisory on negotiations be anended to add
" MCCPTA. "

Resol uti on No. 825-82 Re: Second Resol ved O ause of the
Proposed Resolution on a Ctizens
Advi sory Commttee on
Negot i at i ons

On notion of Ms. Wl lace seconded by Ms. Peyser, the follow ng



resolution was adopted with M. Barse, M. daypoole, M. Ew ng,
and Ms. Willace voting in the affirmative; Dr. Geenblatt, Ms.
Peyser, and Ms. Zappone abstaining (M. H rsch abstaining):

Resol ved, That the Ctizens Advisory Commttee on Negotiations wll
be a continuing coonmttee and will represent a varied cross-section
of Montgonery County citizens with and without children attending
MCPS, and will include representation fromthe county executive's
office and the County Council, Alied Gvic Association, Mntgonery
County G vic Federation, the Taxpayers League, the Montgonery
County Chanber of Conmerce, and MCCPTA; and be it further

Re: Fourth Resolved O ause of the
Proposed Resolution on a Ctizens
Advi sory Commttee on
Negoti ati ons ( FAl LED)

A notion by Ms. Wallace to approve the fourth Resol ved cl ause of

t he proposed resolution on a proposed resolution on a citizens

advi sory commttee on negotiations failed with M. Barse and Ms.
Wl | ace voting in the affirmative; M. daypoole and Ms. Peyser
voting in the negative; M. BEning, Dr. Geenblatt, and Ms. Zappone
abstaining (M. Hrsch abstaining).

Re: CGtizens Advisory Conmttee on
Negot i ati ons

WHEREAS, Resol ution 316-71 provided for a Gtizens Advisory
Comm ttee on Negotiations for FY 1972; and

WHEREAS, This commttee was not established as a continuing
commttee; and

WHEREAS, The negotiations process is, by its nature, stressful; and

WHEREAS, The Board of Education should have citizen input and
advice prior to entering negotiations; and

WHEREAS, The negotiations process is confidential; now therefore be
it

Resol ved, That the Board of Education will appoint a Gtizens

Advi sory Commttee on Negotiations by February 1, 1983, in accord
with Regul ation 150-64 as anmended 3/28/81, entitled Commttees and
Comm ttee Menbership; and be it further

Resol ved, That the Ctizens Advisory Commttee on Negotiations wll
be a continuing coonmttee and will represent a varied cross-section
of Montgonery County citizens with and wi thout children attending
MCPS, and will include representation fromthe county executive's
office and the County Council, Alied Gvic Association, Mntgonery
County G vic Federation, the Taxpayers League, the Montgonery
County Chanber of Conmerce, and MCCPTA; and be it further



Resol ved, That the purpose of the Ctizens Advisory Conmttee on
Negotiations will be to nmake recomendati ons to the Board of
Educati on and the superintendent on matters relating to the

negoti ations process and to recommend issues which could evolve
into Board positions.

Re: Itens of Information
Board nenbers received the followng itens of information

1. Report on Assessnent of the MCPS Teacher Conpetency Programin
Light of Recent Research Literature on Effective Teaching
Practices

Progress Report - Bradley HIlls El enmentary
Moder ni zat i on/ Addi ti on Pl anni ng

Housing G owh in the Potomac Area

Design for the Second Year Study of El enentary School Reading
| nstruction

Annual Departnent Reports for 1981-82: O fice of the Associate
Superintendent for Special and Alternative Education

Updat ed and Revi sed Master Cal endar of Board of Education
Meet i ngs

Annual Report of the Departnent of Human Rel ati ons.

N o O ko D

Re: Adj our nnent
The president adjourned the neeting sine die at 1 a.m
Pr esi dent

Secretary
EA m w



