APPROVED Rockvil | e, Maryl and
42-1982 Cct ober 25, 1982

The Board of Education of Montgonery County nmet in regular session
at the Educational Services Center, Rockville, Maryland, on Monday,
Cctober 25, 1982, at 7:45 p.m

ROLL CALL Present: Ms. Eleanor D. Zappone, President in
the Chair

Richard L. d aypool e

Blair G BEw ng

Marian L. Geenblatt*

Kurt H rsch

Ss. Suzanne K. Peyser

s. Carol F. Wallace

223023

Absent: M. Joseph R Barse

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re: Announcenent

Ms. Zappone announced that M. Barse was out of town on business,
and Dr. Geenblatt would be joining the neeting as soon as
possi bl e.

Resol uti on No. 744-82 Re: Board Agenda - Cctober 25, 1982

On recommendati on of the superintendent and on notion of Ms.
Wl | ace seconded by M. Hrsch, the followng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Cct ober 25, 1982.

Resol uti on No. 745-82 Re: Recognition of Qutstanding
Schol ar s

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by Ms. Wllace, the following resolution was
adopt ed unani nousl y:

WHEREAS, Each year the National Merit Schol arship Corporation

provi des an opportunity for able students to denonstrate their
schol astic ability and to conpete for a variety of schol arships for
t heir hi gher education; and

WHEREAS, Each year students from Montgonmery County Public School s
are well represented anong the national semfinalists which are,
according to the National Merit Schol arship Corporation, anong the
top one-half of one percent of the graduating seniors in United



States high school s; and

WHEREAS, One hundred thirty-four seniors fromtwenty-one Mntgonery
County public high schools are anong this year's semfinalists; and

*Dr. Geenblatt joined the neeting at a later tine.

WHEREAS, Thirteen students from ni ne Montgonery County public high
school s have been naned semfinalists in the National Achievenent
Schol arshi p Program for Qutstandi ng Negro Students; and

WHEREAS, The achi evenents of these students have brought honor to

t hensel ves, their famli es,
County Public Schools;

their teachers, and the Montgonery
now therefore be it

Resol ved, That the Montgonery County Board of Education, on behalf
of the school systemstaff and the citizens of Mntgonery County,
extends to each of the students nanmed who are semfinalists in the
1983 National Merit Schol arship Qualifying Exam nation or the

Nati onal Achi evenment Schol arship Program for Qutstandi ng Negro
Students, sincere congratulations and its best w shes for future

personal and academ c success;

and be it further

Resol ved, That a copy of this resolution shall be presented to each

of the students honor ed:

Abraham Audrey M
Adl er, Charles L.
Bai | ey, Roberta L.
Bar nett, Carol
Bartfeld, Judith S
Bartl ett, Rebekah E
Bernstei n, Johanna R
Billick, Kurt C
Bohrer, Vonda K
Boris, Jeffrey R
Brandhorst, Tristan T.
Bucher, Any E.

Canp, Walter T.
Capps, Randy C.
Chang, Hel ena M
Chu, Philip W

Cobb, Paul W

Cole, R chard F
Cosca, Theresa A
Covel |, Lauren M
DaSi | va, Janes A
Davi dson, Ellen B
Deitz, R chard A

D ghe, Ranjit S.

D xon, Katherine A
Dom nitz, Jason A
Dworkin, Mrris J.
Earl ey, Aaron D.

Bet hesda- Chevy Chase
John F. Kennedy
Zadok Magr uder
Spr i ngbr ook

valt Whit man
Wal t er Johnson

W nston Churchill
valt Whit man
Pai nt Branch

W nston Churchill
Rockvill e

Thonas Wotton
Spri ngbr ook

valt Whit man
Thonas Wotton

Al bert Einstein
Zadok Magr uder
Sherwood

Zadok Magr uder
Pai nt Branch

Bet hesda- Chevy Chase
Nor t hwood

Spri ngbr ook
Wal t er Johnson
Wal t er Johnson

W nston Churchill
Al bert Einstein
Zadok Magr uder



Fi nkel stein, Shari R
Fl aherty, Christine E
Fritz, Daniel J.
Garlow, Kevin R
Gauzza, Eric K
Coehring, David G
ol denberg, Matthew A
ol dsmth, Charles F.
Gl dsmth, John V.
Gonano, G na M

G anik, David M

G eene, Steven B

G eenspun, Harry G
Hal pern, Nancy E.
Hamrer, David H
Harris, Stacy L.
Hassl er, Harriet C
Havl i cek, John W
HIllard, Mchael K
Hof fl er, John R
Houck, Adel ai de, A
Hsu, G ndy L
Hnangbo, Kay

| kari, Carolyn A

| saacson, N cole F
Janes, Charles M
Johnson, Cheryl M
Johnson, Yeva M
Joseph, Bernard A
Kal b, Judith E
Kanhouwa, Neera
Kapl an, Jay H.
Kaushi k, Sandeep
Keith, Mlissa A
Kienstra, WlliamG
Ki ng, Stephen C

Kl eppner, Bram

Kl ubes, Benjamn B
Kul del |, Scott B.
Lee, Janes C.

Lee, Jean H

Li de, Janes H.

Loeb, David M
Lowent hal , Li nda C
Mahnood, Unar

Mal let, WIliam G
Margolis, Daniel A
Martin, Kathryn A
Mat cho, Mark D
McCut cheon, John W
McKel vie, Lisa K
Mel ni k, Martha S.
Metz, R cardo
Meyer, Jason S.

valt Whit man

valt Whit man
Rockvill e

Damascus

Nor t hwood

Gai t hersburg
Damascus

Bet hesda- Chevy Chase
valt Whit man

Seneca Val | ey

valt Whit man

valt Whit man

valt Whit man

John F. Kennedy
Thonas Wotton
Rockvill e

Wal t er Johnson

Pai nt Branch

Thonas Wotton

Gai t hersburg

Zadok Magr uder
Seneca Val | ey

Thonas Wotton
Rockvil |l e

Wnston Churchill
Thonas Wotton

Pai nt Branch

Bet hesda- Chevy Chase
John F. Kennedy

Bet hesda- Chevy Chase
Wnston Churchill
Wnston Churchill
Wnston Churchill

Bet hesda- Chevy Chase
Gai t hersburg

Charl es W Wodwar d
Spri ngbr ook

Al bert Einstein
Thonas Wotton
Wnston Churchill
Rockvill e

valt Whit man

Seneca Val | ey

Bet hesda- Chevy Chase
Thonas Wotton
Rockvill e

valt Whit man

Bet hesda- Chevy Chase
Wal t er Johnson
Wnston Churchill

Bl air

Spri ngbr ook

Thonas Wotton

Wheat on



M1l er, Bethany
MIller, Ethan L

M tchel, Ralph H
Mongan, Martha E
Mtter, Charles F
Mil l er, Jeffrey M
Munter, Fletcher M
Nat hanson, Mel i ssa
Nel son, Jennifer B
Nel son, Peter
Nobl e, John T.

Or, Marilee K

G ani, Ernest M
Panitz, Oa C

Park, Al bert C.
Par k, Chong S.
Park, Eric Y.

Par ker, Al an J.
Perry, Ellen E

Pet zol d, Ruth

Pi erce, Ann E
Pol k, Deborah E
Post, Ernest R
Powel |, Corey S.
Priven, Mark
Ranki n, CGeorge A
Rear don, Janes C.
Reed, Renya M

R sher, John D
Ross, Brian L.

Rour ke, Elizabeth J.
Rubin, Alisa R
Schm dt, Karen L.
Sevy, Janet
Shields, Helen N
Silver, Abby R

Si nmpson, Rachel A
Ski nner, Brian D
Smth, Rebecca L
Sol an, N colette
Sonmer, Matthew W
Stanford, Edward R
Stein, Edward D.
Stei nberg, O aude M
Stern, Sinon D.
Stewart, Harold D
Sunmmer s, Kat hryn
Sundt, Katrien E
Taussig, Cara L
Trai nor, Jennifer L.
Tusti an, Al exander
Vagi ns, Mark R

Wal ker, Dougin A
Wi nberg, George M

Ri chard Mont gonery
Bet hesda- Chevy Chase
Thomas Wot t on

Pai nt Branch
Nor t hwood

Valt Wit nman

Ri chard Mont gonery
Thomas Wot t on
Wl t er Johnson

Valt Wit nman

Robert E. Peary

Bet hesda- Chevy Chase
Al bert Einstein
Charles W Wodward
Valt Wi tnman

Ri chard Mont gonery
Wnston Churchill

Ri chard Mont gonery
Valt Wi tnman

Robert E. Peary
Zadok Magr uder

Bet hesda- Chevy Chase
John F. Kennedy

Valt Wi tnman

Seneca Val | ey

Thomas Wott on
Thomas Wott on

Blair

Bet hesda- Chevy Chase
John F. Kennedy

Valt Wi tman

Charles W Wodward
Rockvil | e

Seneca Val | ey

Valt Wi tnman

Bet hesda- Chevy Chase
Valt Wi tnman

Bet hesda- Chevy Chase
Rockvil | e

Zadok Magr uder

Bet hesda- Chevy Chase
Nor t hwood

Ri chard Mont gonery
Blair

Valt Wi tnman

Ri chard Mont gonery
Seneca Val | ey

Valt Wi tman

Spri ngbr ook

Spri ngbr ook

Wnston Churchill
John F. Kennedy

Bet hesda- Chevy Chase
Bet hesda- Chevy Chase



Wi ss, Kat hl een J.
Weltz, Leonard J.
Wessel , Tanara L.
West, Janes P.

W/ burn, Lesley A
WIlianms, Thonas E.
Wtte, Ellen E
Wight, Janes B.
Wi, Abraham H
Yingling, Sean R
Young, Al bert M

Gai t hersburg
Wnston Churchill
Robert E. Peary
Rockvill e

valt Whit man
valt Whit man
John F. Kennedy
Gai t hersburg
Thonas Wotton
Wnston Churchill
Thonas Wotton

Dr. Geenblatt joined the neeting at this point.

Resol uti on No. 746-82 Re: Bid 4-83, Mterials Handling
Equi prent (Fork Lift Truck)

On recommendation of the superintendent and on notion of M. H rsch
seconded by M. d aypoole, the follow ng resol ution was adopt ed
unani nousl y:

Resol ved, That having been duly advertised July 8, 1982, the bids
received for the furnishing of materials handling equi pnent (fork
[ift truck) under Invitation to Bid 4-83 be rejected.

Resol uti on No. 747-82 Re: Bid 34-83, 38-Station
Col | at or

On recommendati on of the superintendent and on notion of M. H rsch
seconded by M. d aypoole, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of a 38-station
collator; now therefore be it

Resol ved, That havi ng been duly advertised Septenber 23, 1982, the

contract totaling $39,261 for the furnishing of a 38-station

collator, wunder Invitation to Bid 34-83 be awarded to the |ow

bi dder neeting specifications, as follows:
Dol I ar Vol une Line Itens Awarded

St andard Duplicating Machi nes

Corp., Arlington, Virginia $39, 261 1

Resol uti on No. 748-82 Re: Bid 35-83, Preprinted Continuous

For ns

On recommendati on of the superintendent and on notion of M. H rsch
seconded by M. d aypoole, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of preprinted
continuous forns; now therefore be it



Resol ved, That havi ng been duly advertised Septenber 23, 1982, the
contracts totaling $17,775 for the furnishing of preprinted
continuous forns, under Invitation to Bid 35-83, be awarded to the
| ow bi dders neeting specifications as foll ows:

Dol I ar Vol une Line Itens Awarded

Associated Printers, Inc.

Bal ti more, Maryl and $12, 231 1
O E. 1. Business Forns

Al exandria, Virginia 2,347 3
MG egor Printing Corporation

Washi ngton, D.C 3,197 1

Tot al $17, 775 5

Resol uti on No. 749-82 Re: Bid 39-82, Audio M xer

On recommendation of the superintendent and on notion of M. H rsch
seconded by M. d aypoole, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of an audio
m xer; now therefore be it

Resol ved, That havi ng been duly advertised Septenber 22, 1982, the
contract totaling $6,030 for the furnishing of an audi o m xer under
Invitation to Bid 39-83 be awarded to the | ow bi dder neeting
specifications as foll ows:

Dol | ar Vol une Line Itens
Awar ded
Soundbox | nt er nati onal
Merritt Island, Florida $6, 030 1
Resol uti on No. 750-82 Re: Award of a Contract to

I nt er nati onal Busi ness Machi nes
Corporation for the Purchase

of a Controller, Termnals, and
Printer for Montgonery Blair H gh
School

On recommendati on of the superintendent and on notion of M. H rsch
seconded by M. d aypoole, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted in Fiscal Year 1983 for the use
of one IBM 8130 controller, seven display termnals, and one
printer for the Conputer Data Processing program at Montgonery
Bl air H gh School; and

WHEREAS, The Montgonery County Governnent awarded a contract (No
MC6733 as anended), to the [IBM Corporation to supply this



equi prent; and

WHEREAS, MCPS can order equi pnment under the prices and provisions
of the county's existing contract; and

WHEREAS, Repl acenent of the card oriented systemw th the cardl ess
I BM distributed controller, seven display termnals, and a printer
will be less costly and nore effective for instructional purposes;
and

WHEREAS, The final agreenment executed with the |1 BM Corporation wll
be subject to the fiscal year funding out clause; now therefore be
it

Resol ved, That MCPS order one |BM 8130 system i ncludi ng one
controller, seven display termnals, and a printer on a 48-nonth
install ment plan for $21,178.10 per year and $6, 660 per year for
mai nt enance.

Resol uti on No. 751-82 Re: Continuation of Contract - Energy
Managenment Conput er

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by Dr. Geenblatt, the following resolution was
adopted with M. daypoole, M. Ewing, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; Ms. Wllace abstaining
(M. Hrsch voting in the affirmative):

WHEREAS, The Board of Education in FY 1978 awarded a contract to
Conputeri zed El ectrical Energy Systens, Inc., now Conpl ete Buil ding
Services, Inc., (CBS), to furnish and install an energy nmanagenent
conputer and system and

WHEREAS, CBS has agreed to extend the unit equi prent prices quoted
inits original bid wth an agreenent that equi pnent which has a
cost lower than that quoted in the original bid will be provided at
the new, |ower cost; and

WHEREAS, CBS is the only vendor qualified to effect
sof t war e/ equi prent changes to the conputerized energy nmanagenent
systemw thout nullifying the original equipnent warranties; and

WHEREAS, CBS has perforned satisfactorily under the existing
contract; now therefore be it

Resol ved, That the superintendent be authorized to award contracts
to Conplete Building Services, Inc., for expansion of the
conput eri zed energy managenent systemto additional school s
utilizing funds appropriated in the FY 1983 Capital Budget
(approxi mat el y $200, 000 avail abl e for this purpose).

Resol uti on No. 752-82 Re: FY 1983 Suppl enent a

Appropriation
for the Head Start Child



Devel opnment Program

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by Dr. Geenblatt, the following resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1983

suppl enent al appropriation of $56,460 for the Head Start program
fromthe Ofice of Admnistration of Children, Youth, and Famlies
t hrough the Montgonery County Community Action Commttee in the
follow ng categories and establish a .5 A-D, 10-nonth teacher
speci al i st position:

Cat egory Suppl enent al
02 Instructional Salaries $19, 831
03 Instructional Oher 30, 951
07 Student Transportation 178
10 Fixed Charges 5, 500
Tot al $56, 460

and be it further

Resol ved, That the county executive be requested to recomend
approval of this action to the County Council and a copy be given
to the county executive and County Council.

Resol ution No. 753-82 Re: Wilization of a Portion of the
FY 1983 Appropriation for
Proj ected Supported Projects for
t he Career Education Program

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by Dr. Geenblatt, the following resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
receive and expend, within the FY 1983 Appropriation for Supported
Proj ects of $300,000, an additional $23,000 grant award fromthe
Maryl and State Departnent of Education under the Career Education
I ncentive Act for the Inplenentati on and Eval uati on of Career
Education in MCPS in the foll owi ng categori es:

Cat egory Amount
02 Instructional Salaries $ 1,200
03 Instructional O her 21, 700
10 Fixed Charges 100
Tot al $23, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county



executive and County Counci l
Re: Board/Press/Visitor Conference
The follow ng individual s appeared before the Board of Educati on:

1. M. Roscoe R N x
2. M. Hanl ey Nornent
3. M. Leroy Warren

Re: Annual Report of the Advisory
Comm ttee on Counsel ing and
Qui dance

Ms. WIlla Callen, chairman, explained that the coonmttee had
conpl eted a productive and busy year and had gai ned knowl edge about
the workings of Mntgonery County guidance prograns. Last year
t hey had conducted two | arge workshops for school gui dance advisory
commttee nenbers, and this year they were going to have a fal
orientation session with a workshop in the spring. M. Callen
stated that their first recomendation was for at |east one
counselor in each elenentary school which was quite a budget item
She said that there was broad support for this recommendation, and
the commttee realized that it was a goal. The second
recommendation had to do with funds and |eave for counselors for
prof essi onal devel opnent. The commttee felt that it was inportant
for counselors to attend national and regional neetings because of
the policies that were voted upon. The third recommendati on was
the restoration of the secretarial position for the central office
gui dance departnment. The fourth recommendati on was the
establishment of the Departnent of Pupil Services because
Mont gonery County was the only district in Maryland and the only
jurisdiction of any size in the United States wthout such a
depart nment . The fifth recomendation was for a continued strong
i n-service programfor counsel or needs.

Ms. Wallace asked the commttee to rank order these
recommendations. M. Callen replied that the commttee felt that
all the recommendati ons were of inportance; however, the third
recommendati on coul d be done imediately. Dr. Darryl Laranore,
supervi sor of alternative/guidance prograns, explained that the
conmmttee felt that the order of the recomendations was a priority
order. Ms. Wallace asked whether they were saying until they got
one counsel or per elenmentary school they should be doing the

ot hers. Dr. Laranore replied that the first recommendati on woul d
be a goal over a period of tinme that the Board woul d have as a high
priority.

M. BEw ng commented that the first recommendati on was one that he
woul d give a high priority to, and he recalled that the

superi ntendent had recommended this as well. In addition, it had
the highest priority for the elenentary school principals. He
asked that the superintendent provide the Board with information on
what it would cost to adopt the first recommendation as an



objective over a couple of years. He said that the other

recommendations were far |l ess costly, but there was an
organi zational issue which should wait until a new superintendent
was sel ected. However, he would hope that the new superintendent
would not want to nmake a vast nunber of changes. Dr. Laranore

remarked that sonmetinme ago there had been a Division of Pupi
Services, but it had been phased out and certain functions were
dr opped.

Ms. Peyser asked whether they were contenpl ating additiona
in-service prograns. Dr. Laranore replied that prograns were based
on the needs of students, and counsel ors wanted to keep up to date
on these needs. Ms. Peyser asked whether there were newy
enmer gi ng needs that should be added or obsol ete needs which shoul d
be dropped. Dr. Laranore indicated that courses were determ ned by
enrollment, and if counselors did not sign up for particular
courses these were dropped. This year the big interest was in
fam |y assistance training, and about 60 counselors participated in
the program Sone single parent famlies had requested help. Dr.
Pitt cautioned that while there were many single parent famlies
needing help, there were others which did not require help.
Therefore, they should not develop an attitude which assuned that
because a parent was a single parent that he or she needed hel p.

In response to Ms. Zappone's question on support referrals, Dr.
Laranore replied that in sone cases the parents had requested
training in parenting. In addition, they felt that counselors
needed nore adequate know edge of avail abl e resources so that
referrals coul d be nade.

Dr. Geenblatt recalled that when they had reconstituted the
commttee they were concerned about having a | ook at the gui dance

prograns at the secondary |evel. She wondered whether the
coonmttee had discussed this and whether they should have a
separate coll ege counsel or. Dr. Laranore replied that this year
they had put an enphasis on doing a better job in college
counsel i ng. They would be having a spring college fair at
Mont gomery Col |l ege which would be directed toward juniors. In

terns of whether or not a college counsel or should be designated,
in sonme schools counselors had been identified as college
counselors and did nmake an effort to keep track of schol arships

He remarked that it was al nost inpossible to identify one person as
a col |l ege counsel or when 60 to 90 percent of their students went on
to coll ege. Dr. Geenblatt suggested that this topic should be
di scussed again to see if the approach they were working on was the
nmost effective, given the nunber of students going on to coll ege.
Dr. Laranore indicated that college adm ssions people were much
nmore cooperative if they knew a specific counselor to call. He
expl ained that part of the college fair program would involve sone
time for the counselors and college admssion people to get
t oget her.

Ms. Wallace inquired about the reorganization recommendation, and
she stated that it appeared they all wanted to be housed together



so that they could work cooperatively. Dr. Laranore explai ned that
t here was sone concern about cross-over responsibilities. Ms.
Wl | ace suggested that the superintendent provide the Board wth
the fiscal inplications of each of the commttee' s recomendati ons.

In regard to the reorgani zati on reconmendati on, the superintendent
poi nted out that counsel ors were never part of the pupil services
recommendati on and had al ways been responsible to principals. Dr.
Laranmore stated that his position had been in the D vision of Pupi
Servi ces.

Ms. Zappone asked whet her there was the sane need across the board
for elenentary schools to have counselors. Ms. Callen said that
there were sone schools with full-time counselors now, and the
reconmmendation stated that there be at | east one counselor in each
el enentary school. Ms. Susan Coldstein said they did develop a
list of priorities as to what schools shoul d be assigned counsel ors
first. M. Kay Hwangbo stated that as a student her counsel or was
probably the single nost inportant person that she depended on for
personal and school problens and for college adm ssions. Ms.
Zappone thanked the commttee for their report.

Re: Board-Funded 1982 Sunmmer Chapter
| (Title I) Programand Viers

M1l El enmentary School Parent

| nvol venent Mbde

The superintendent stated that the Board knew what was happeni ng
with the federal dollars and that Montgonery County had tried to
keep the Title | programintact. Dr. R chard Towers, director of
the Departnent of Interagency, Alternative, and Suppl enentary
Prograns, explained that this past sumer was the first tine in 17
years they did not have enough federal dollars to provide a sumer
program however, the Board had provi ded enough funds to serve 900
students. This made it the seventeenth sunmmer they had provided a
tuition-free summer program and they thought that they had one of
the best prograns of this type in the nation.

Dr. Janes Sadler, director of the Division of Title I, explained
that two of the great strengths of the program were the selection
of student objectives and the |eadership of the Title | staff. He
said that they had selected itens from the reading/language arts
and mathematics curriculum to use in their program by zeroing in
and devi sing individual objectives which the students could attain
reasonably. He said that the staff was able to group the children
before they entered the sumrer programso that instruction started
the mnute they wal ked in the door.

Ms. Elaine Mkk, teacher specialist, stated that the 1981 program
took place in eight sumer centers for 18 hal f days invol ving 900
k-5 students and 45 teachers. (bjectives were selected for each
child, teaching strategies and nmaterials were determ ned,
in-service activities were prepared, and parent involvenent
activities were designated. She said that these 900 students
represented 36 schools and achieved an overall attendance rate of



86 percent. She indicated that teachers eval uated student prograns
and copies of the objective sheet were sent to the hone and to the
child's owmn school. 1In addition to the student evaluation, a staff
guestionnaire was devel oped and neetings were held with the
parents.

Dr. Sadler stated that the second part of their programwas to give
the Board a brief description of the parent conponent devel oped at
Viers MI| Elenentary School. He explained that the program was
geared to assist parents to becone partners with the school to help
their children. Mss Lois Curry, teacher specialist, said that
| ast year the Maryland State Departnent of Education had asked them
to nmake a presentation about the Viers MII|l E enentary School
program and the slides she showed to the Board were from that
present ation. She introduced Ms. Mary Brown, a parent in the
program and Ms. Gnny Mrrone, the Title | aide.

Ms. Zappone inquired about next steps. Dr. Sadler replied that
they had gotten a trenendous anount of m|eage out of the Title |
program However, they had never attenpted pre- and post-testing.
He said they knew from 17 years of experience when they brought
together a group of youngsters who were having difficulty that the
potential was there for disruption. However, they had found that

t hese youngsters were imedi ately on task, and with all the conpet-
ing forces in the sumertinme they had consistently had an
attendance rate of 85 percent or better. Over the years, they had
tried al nost every type of program but they had found the tighter
they got with the basic skills the nore successful they were. He
pointed out that they did not have a discipline problem and they
felt the program had been successful. They believed they had
reaped tremendous benefits and the youngsters did not retrogress
over the sunmmer.

Ms. Zappone asked whet her they had a formal nechani smfor feedback
when t he youngsters canme back to their hone school. Ms. Lorraine
Ziegler, program evaluation specialist, replied that they had a
form which had been developed by the Title | program and was now
used by the basic skills sumrer school program The teacher wote
the objectives for the child and the formwas sent hone to parents.
After the end of the summer school program the teacher did the
evaluation which was also sent honme to the parents and to the
school where the child would be attending in Septenber. M s.
Ziegler explained that a very individualized eval uation was done,
and during the year the students participated in the regular
pr ogram About one quarter of the Title |I students attended the
sumer program

Dr. Sadl er added that one of the strengths of the programwas the
coordination given to the Title | schools by the teacher
specialists who were assigned to three schools. There was a cl ose
exam nation of the youngster and the data on that youngster was
eval uated constantly.

Ms. Wallace renmarked that she found the parent programat Viers



MII very exciting, and she wondered whether they had any plans to
expand this programto other schools. Dr. Sadler replied that the
price for the programwas the withdrawal fromthe classroomof a
six-hour Title | aide. Ms. Wallace asked whether they were going
to try to convince other principals that it was worthwhile to take
the aide time for this purpose. Dr. Sadler said they intended to
have an open house at Viers MII for principals; however, the
program woul d probably be nore appealing to the principal who had a
nunber of aides.

M. daypool e asked whet her the $189, 000 supported the ei ghteen

hal f-days or the eight centers. Dr. Sadler explained that they
were "l ocked into" the nunber of children served, and they tried to
reduce the transportation costs by having the eight centers. M.

d aypool e asked whet her they woul d i ncrease the nunber of students
or the nunber of days if nore funds were available. Dr. Sadler
replied that after nore than 20 days the attendance fell off. Dr.
Towers pointed out that each summer they served fewer and fewer
students.

Ms. Wallace commented that they were in a double bind because they
were |l osing federal dollars but the population needing Title |
services was increasing. Dr. Towers agreed that they did not serve
every child who was eligible for Title | services. Dr. Sadler felt
they were reaching 50 to 60 percent of the eligible population. In
response to other prograns in the nation, he said they were
probably serving nore students for their dollars because MCPS had
an aide program as contrasted with a counselor or social worker
program Nationwide the figure was probably 50 percent of the
eligible students served.

Ms. Zappone asked whet her children who were not in Title | schools
were eligible for the sutmmer program Dr. Sadl er expl ai ned that

t hey viewed the sumer programas a continuation of additional
services for children receiving Title | services during the school
year. Ms. Zappone thanked the staff for the report and for the
services they provided to these youngsters.

Re: 1982 Annual Report of the
Ctizens' Advisory Commttee for
Career and Vocational Education

Dr. Frank Carricato, director of the Departnent of Career and

Vocati onal Education, explained that M. Dal e Boyd was the present
chairman of the coomttee and | ast year he had served as program
chai r man. M. Boyd had helped the commttee identify priorities
for this year's activity. M. Boyd remarked that he had served on
the commttee for three terns. The commttee had listened to
people from the county governnent, nmajor enployers, parents, and
recent graduates, and the common thread in their statenents was the
need for career educators to work closely with enployers. He said
that the report contained several recommendations for consideration
by the Board of Educati on.



The superintendent believed that the recommendati ons were
substantive and on target. He said they were inplenenting the
first reconmendation on the establishnment of the regional

vocational -technical center. M. Boyd thought they m ght have nore
youngsters trying to get into the center than they had room and
they wanted to nmake sure the Board inplenented their
recommendati ons. The superintendent felt that nost of the specific
answers to the conmttee's concerns woul d cone as the Board worked
t hrough t he budget process.

Ms. Wallace commented that the first recommendation on the
reporting of the director of the center to the director of the
Depart ment of Career and Vocational Education was obvi ous. She was
particularly interested in the recommendation of having a

vocati onal support team for handi capped, |imted-English proficient
students, and di sadvantaged students as well as the recomrendati on
on a job placenent service for graduates of the center. The
superintendent noted that the recomendati on on additional EYE days
for the center staff would require a specific budget action. In
addi tion, full i npl emrentation of the recommendation for a
seven-period day for all high schools would cost several mllion
dol | ars. Ms. Wallace suggested that the Board needed a report
from the superintendent on the full cost of the commttee's

recommendat i ons.

M. Boyd expl ai ned that one of their nenbers had al ready visited

ot her vocational/technical centers to get an idea of how they dealt
with the issue of vocational support teans. |In regard to the
reconmendati on on equi pnent, Ms. Zappone asked whet her the
commttee was naki ng recommendations for particular types of

equi prrent. Dr. Carricato replied that the coomttee was inforned
about vocational prograns and invited to participate in decisions
where nenbers did have expertise. Ms. Zappone thought the
recommendati on on purchase, |easing, or sharing equipnment was a
very useful one. The superintendent commented that the commttee's
idea was very valid and they should look into various ways of
obt ai ni ng vocati onal equi pnent.

M. Boyd stated that the conmttee was trying to get the private
sector involved in this program and he hoped that the Board could
publicize the successes of vocational education in MCPS. For
exanpl e, the Construction Trades Foundati on had been cited as an
out st andi ng program

M. BEwing remarked that the fourth recomendation spoke to the
i ssue of guidance; however, the counseling and guidance commttee
had not discussed this at all. He wondered whether it would be
useful to have sone sort of communication between these two groups
and clarify whether there was a need to place nore enphasis on
gui dance for vocational students or college-bound students, or vice
ver sa. He felt that guidance services for students interested in
vocational education should start early, and he was not sure
whet her this had been planned for. Dr. Carricato thought that the
commttees did need nore conmunication. He said there was sone



cooperation between the two staff groups because they were using
federal funds to enploy a vocational guidance specialist to work
with the two departnents to try to inprove vocational counseling in
the schools. He pointed out that in sone schools there were very
few vocational prograns and, therefore, counselors did not
automatically think about vocational options. He said they were
trying to make counsel ors becone nore aware of these options, but
the two conmttees had not communicated in three or four years.

The superintendent commented that with the opening of the center
they were going to have to nmake the internedi ate school counselors
aware of the various options. Ms. Zappone asked whether there
woul d be an over-demand at the vocational/technical center. Dr.
Carricato replied that there were 11 target schools where the
youngsters would have first choice on the seats in the center.
Therefore, they had identified certain criteria for admssion to
the program They had also studied the situation at other nmagnet
schools where a lottery system had been established for adm ssion.

The superintendent explained that it would be a shame to use the
facility for only six hours a day; therefore, they were |ooking at
the possibility of running a session in the |late afternoon or early
eveni ng. Ms. Zappone asked whether they were planning for a
summer program The superintendent replied that there would not be
a programthe first sumer.

M. Boyd remarked that they did not want the community to get the

i npression that the center would be a dunping ground. He said that
they were not going to make it difficult for students to gain
admssion to the center, but they were going to nmake it difficult
to conplete the program Ms. Wallace said that she woul d counse
students to take extra courses in the sumer to have tine during
the year to get into the program Dr. Carricato said that a
concern had been expressed about md and upper county students. He
said that they continued to work closely with Areas 2 and 3 to do
what ever they could to have a reasonable array of offerings to the
students in those areas. He renmarked that if they did see a denand
for prograns in this area they would nake the Board aware of this
and m ght be requesting sone facilities in up-county school s.

Re: Monthly Financial Report

The superintendent reported that they were projecting a m ninal
deficit and woul d have to watch the situation very closely. Ms.
Zappone suggested that they |look for an alternate description of
"unaudi ted surplus.” Ms. Wallace said that she was concerned
about the projected deficit especially when she |ooked at |ast
year's Qctober report. She wondered whether they had nore students

than planned for or I|ess noney budgeted. The superi nt endent
explained that it was a conbination of the two. He said that
transportation was underbudgeted as well as fringe benefits. Dr.

Pitt explained that |ast year they had been carrying about the sane
nunber of surplus people, but this year the |apse funds had been
hit harder.



Re: Board Menber Comments

1. Ms. Wallace stated that she was concerned about reports of
overcrowdi ng on school buses. She asked for an update of the
situation on standees on buses.

2. Ms. Wallace said that the Chinese-Anmerican comunity had
pointed out that in terns of hiring that Chinese-Anericans were
seriously underrepresented in teaching and A&S positions vis a vis
student popul ation. She asked that the superintendent |ook into
this situation.

3. Ms. Peyser said that the Board had received a class size
report for Cctober 25, and she asked that the staff check into the
situation with respect to overly large classes in oral

conmuni cati on

4. M. Hrsch commented that there were a nunber of questions that
had been raised on the weighted grading system as to when and how

it would go into effect. Dr. Pitt explained that the new system
would go into effect next Septenber for all students. d asses
woul d be identified as honors and AP courses, and wei ghted grades
would apply in these classes. He pointed out that next year's

seniors would not be inpacted at all because this year's grades
woul d be used for coll ege adm ssion.

Resol uti on No. 754-82 Re: Executive Session - Novenber 9,
1982

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M. Hrsch, the foll ow ng resolution was adopted
unani nousl y:

VWHEREAS, The Board of Education of Montgonery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonmery County hereby
conduct its nmeeting in executive closed session begi nning on
Novenmber 9, 1982, at 9 a.m to discuss, consider, deliberate,
and/ or otherw se decide the enploynent, assignnment, appointnent,
pronoti on, denot i on, conpensati on, di sci pli ne, renoval , or
resignation of enployees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar i ndi vi dual s and to conply with a specific
constitutional, statutory or judicially inposed requirenent
protecting particular proceedings or matters from public disclosure
as permtted under Article 76A, Section 11(a) and that such neeting
shal |l continue in executive closed session until the conpletion of
busi ness; and be it further

Resol ved, That such neeting continue in executive closed session at
noon to discuss the matters |isted above as permtted under Article



76A, Section 11(a) and that such neeting shall continue in
executive closed session until the conpletion of business.

Re: New Busi ness

1. Ms. Peyser introduced the follow ng resol ution which was
seconded by Dr. Geenblatt:

WHEREAS, The Montgonery County extracurricular programis an
integral part of the total educational program and that programis
in need of nore financial support; and

WHEREAS, The athletic departnents of the senior high schools are
falling further and further into debt; and

WHEREAS, These debts are caused by increased costs for
transportation, officials, and equalization of sports through Title
| X; and

WHEREAS, These debts are placing an increased burden on the
t axpayer; and

WHEREAS, Evening athletic events will raise enough revenue to pay
for the cost of the lights as well as help cover the cost of sone
or all of these debts; and

WHEREAS, There is an increasing nunber of working parents who
cannot attend afternoon athletic events and watch their children
pl ay; and

WHEREAS, There is substantial community interest in evening
athletic events for the whole famly; and

WHEREAS, Evening athletic events wll not interfere with the
regul ar instructional program since no student or teacher wll be
taken out of afternoon classes as thousands are now, now therefore
be it

Resol ved, That the Montgonery County school system begin a program
of adding lights to high school stadiuns.

2. M. Bwing introduced the follow ng resolution which received no
second:

WHEREAS, The Board of Education of Mntgonery County has adopted a
code of ethics to guide its behavior; and

WHEREAS, That code bi nds each of the nenbers of the Board to avoid
use of his or her office inproperly, or for personal gain or
advant age; and

WHEREAS, The president of the Montgonmery County NAACP, in a letter
addressed to M. Nornman Bl unent hal of Montgonmery CGtizens for
Serious Education and dated Cctober 14, 1982, said that:



"I amaware that the nenber of your executive commttee who
m suses our good nane was assisted by a nenber of the Board's
majority in obtaining his present position in MCPS. | amalso
aware of the unusual and extrene pressure that that nenber of
the Board placed upon senior MCPS staff to conply with her
demand. "
and

WHEREAS, Thi s charge raises a question as to whether there was

i nproper pressure placed on officials wwthin MCPS by a nenber of
the Board of Education, and inplies that efforts were nade to
enpl oy and place a person on the school staff who was a politica
ally of a Board nenber, and from whom political favors were
expected in return; and

WHEREAS, It is essential that this charge be investigated and that
the facts becone known; now therefore be it

Resol ved, That the Board of Education requests and requires that an
inquiry be made into the charge, with a viewto determning if a
violation of the Board' s code of ethics occurred; and be it further

Resol ved, That if necessary the Board call on the county
governnent's nmerit systemprotection board to assist it in this
inquiry, as an agent whose objectivity would be unquestioned; and
be it further

Resol ved, That the results of the inquiry be reported to the Board
as quickly as possible, so that appropriate action can be taken, if
war r ant ed.

3. The superintendent reported that he had received a letter from
M. Scull's assistant on a bill regarding interagency personnel
agreenents. He said that if the bill were introduced he would
provide the Board with nore information about it because at first
glance it mght be interesting to pursue.

Resol uti on No. 755-82 Re: Mnutes of Septenber 28, 1982

On notion of Ms. Peyser seconded by Dr. Geenblatt, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the m nutes of Septenber 28, 1982, be approved.
Re: Itens of Information
Board nenbers received the followng itens of information
1. Feedback Indicators - Long-range Educational Facilities
Pl anni ng Policy
2. Joint Cccupancy Quarterly Report
3. dass Size Report

Re: Adj our nnent



The president adjourned the neeting at 11:40 p. m
Pr esi dent

Secretary
EA m w



