APPROVED Rockvill e, Maryl and
29-1982 June 28, 1982

The Board of Education of Montgonery County nmet in special session at
t he Educational Services Center, Rockville, Mryland, on Mnday, June
28, 1982, at 8 p.m

ROLL CALL Present: Ms. Eleanor D. Zappone, President in the Chair
M. Joseph R Barse
M. Blair G BEw ng
Dr. Marian L. Geenblatt
M. Jonat han Li pson
Ms. Suzanne K Peyser
Ms. Elizabeth W Spencer
Ms. Carol F. Wallace

Absent: None

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian
M. Kurt Hirsch, Board Menber-el ect

Re: Agenda - June 28, 1982

M. Ew ng noved approval of the agenda for June 28, 1982, with the
addition of an item on executive session. Ms. Spencer seconded the
noti on.

Re: A Mtion by Ms. Spencer to Arend the
Agenda for June 28, 1982 (FAl LED)

A nmotion by Ms. Spencer to anend the agenda for June 28, 1982, by
deleting the itemon priority placenent for Northwood and Peary
teachers failed with M. BEwing and Ms. Spencer voting in the
affirmative; M. Barse, Dr. Geenblatt, Ms. Peyser, Ms. Willace,
and Ms. Zappone voting in the negative (M. Lipson voting in the
affirmative).

Resol uti on No. 506-82 Re: Board Agenda - June 28, 1982

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resolution was adopted with
M. Barse, M. BEwing, Dr. Geenblatt, Ms. Peyser, Ms. Spencer, and
M's. Zappone voting in the affirmative; Ms. Wallace voting in the
negative (M. Lipson voting in the affirmative):

Resol ved, That the Board of Education approve its agenda for June 28,
1982, as anended.

Resol uti on No. 507-82 Re: Executive Session - July 1, 1982

On recommendati on of the superintendent and on notion of Ms. Peyser



seconded by Ms. Spencer, the follow ng resolution was adopted with

M. Barse, Dr. Geenblatt, Ms. Peyser, Ms. Spencer, and Ms. Zappone
voting in the affirmative; M. Ewing voting in the negative; Ms. Wllace
abstaining (M. Lipson voting in the affirmative):

WHEREAS, The Board of Education of Montgonmery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now

therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on July 1,
1982, at 9 p.m to consult with |Iegal counsel and to conply with a
specific constitutional, statutory or judicially inposed requirenent
protecting particular proceedings or matters from public disclosure
as permtted under Article 76A, Section 11(a) and that such neeting
shall continue in executive closed session until the conpletion of
busi ness.

For the record, M. Ewing stated he was not opposed to executive
sessions; however, this one was so ill-defined as to border on
violation of the rules for executive session

Re: Track Resurfacing

M. Lipson noved approval of the follow ng which was seconded by Ms.
Spencer :

WHEREAS, Funds were budgeted to resurface running tracks and field
event runways at Rockville and Wodward Hi gh School s; and

WHEREAS, It is desirable to conmbine the total square yards of
resilient surface material necessary to resurface the running tracks
and rel ated areas; and

WHEREAS, The establishment of a unit price per square yard of
resilient material based on the total estimted anount permts
greater flexibility in acconplishing the scope of the project; and

VWHEREAS, Bids were received on June 17, as indicated bel ow

Bi dder Unit Price (Per Sq. Yd.)*
1. Anerican Asphalt Paving Co., Inc. $5. 85
2. Kwality Surfacing, Inc. 5.99
3. National Striping Co., Inc. 7.25

* Total - Approximtely 10,000 sq. yds.
and;
WHEREAS, The | owest bi dder has perforned successfully on simlar

projects and the bid is within the staff estinmte of $80,000 and
sufficient funds exist to permt contract award; now therefore be it



Resol ved, That a contract be awarded to Anerican Asphalt Paving Co.,
Inc., for the resurfacing of the running tracks and field event
runways at the above-naned two schools in accordance wth
specifications entitled "Resurfacing of Running Tracks and Field
Event Runways and Pai nting Lines on New Surfaces,"” dated June 3,
1982, prepared by the Departnent of School Facilities.

Re: An Amendnent by Ms. \Wallace to the
Proposed Resol uti on on Track
Resur faci ng ( FAI LED)

A nmotion by Ms. Wallace to anend the proposed resol ution on track
resurfacing to add a second Resol ved cl ause awardi ng the painting of
lines to the | ow bidder Kwality Surfacing, Inc. failed for lack of a
second.

Resol uti on No. 508-82 Re: An Amendnent to the Proposed
Resol uti on on Track Resurfaci ng

On notion of Ms. Spencer seconded by M. Barse, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. Spencer, and Ms. Zappone voting in the
affirmative; Ms. Wallace abstaining (M. Lipson voting in the
affirmative):

Resol ved, That the proposed resolution on track resurfaci ng be
anended by the addition of a Resolved cl ause:

Resol ved, That Anerican Asphalt Paving Inc.'s price on item2 of $25
per yard for renoval of bad base material be accepted and item 3
prices for painting of lines fromall contractors not be utilized at
this tine.

Resol uti on No. 509-82 Re: Track Resurfacing

On recommendati on of the superintendent and on notion of M. Lipson
seconded by Ms. Spencer, the follow ng resolution was adopted with
M. Barse, M. BEwing, Dr. Geenblatt, Ms.Peyser, Ms. Spencer, and
M's. Zappone voting in the affirmative; Ms. Wallace abstaining (M.
Li pson voting in the affirmative):

WHEREAS, Funds were budgeted to resurface running tracks and field
event runways at Rockville and Wodward Hi gh School s; and

WHEREAS, It is desirable to conmbine the total square yards of
resilient surface material necessary to resurface the running tracks
and rel ated areas; and

WHEREAS, The establishment of a unit price per square yard of
resilient material based on the total estimted anount permts



greater flexibility in acconplishing the scope of the project; and

VWHEREAS, Bids were recei ved on June 17, as indicated bel ow

Bi dder Unit Price (Per Sq. Yd.)*
1. Anerican Asphalt Paving Co., Inc. $5. 85
2. Kwality Surfacing, Inc. 5.99
3. National Striping Co., Inc. 7.25

* Total - Approximately 10,000 sq. yds.
and;

WHEREAS, The | owest bi dder has perforned successfully on simlar
projects and the bid is within the staff estinmte of $80,000 and
sufficient funds exist to permt contract award; now therefore be it

Resol ved, That a contract be awarded to Anerican Asphalt Paving Co.,
Inc., for the resurfacing of the running tracks and field event
runways at the above-naned two schools in accordance wth
specifications entitled "Resurfacing of Running Tracks and Field
Event Runways and Pai nting Lines on New Surfaces,"” dated June 3,
1982, prepared by the Departnent of School Facilities; and be it
further

Resol ved, That Anerican Asphalt Paving Inc.'s price on item2 of $25
per yard for renoval of bad base material be accepted and item 3
prices for painting of lines fromall contractors not be utilized at
this tine.

Resol uti on No. 510-82 Re: An Amendnent to the Proposed K-8
Pol i cy

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. \Wallace, and Ms. Zappone voting in the
affirmative; Ms. Spencer abstaining (M. Lipson voting in the
affirmative):

Resol ved, That the proposed K-8 policy be anmended by the addition of

the followi ng under D. Organization and Staffing:

"a. There will be gifted progranms in each high school district
available to all qualified students at the el enentary and
internmedi ate | evels.”

Resol uti on No. 511-82 Re: An Amendnent to the Proposed K-8
Pol i cy

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. \Wallace, and Ms. Zappone voting in the
affirmative; Ms. Spencer abstaining (M. Lipson voting in the
affirmative):



Resol ved, That the proposed K-8 policy be anmended by the addition of

the followi ng under D. Organization and Staffing:

"c. Al principals and teachers are considered readi ng teachers
and wi |l have preparation in teaching reading or in teaching
reading in a specific subject area."

For the record, M. Ewing stated that he thought MCPS was doing a
good job in this area.

Re: A Mtion by Dr. Geenblatt to Anend
the Proposed K-8 Policy

Dr. Greenblatt noved the followi ng which was seconded by Ms. Peyser:

Resol ved, That the proposed K-8 policy be anmended by the addition of

the followi ng under D. Organization and Staffing:

" o Wthin each region an English imersion center will be
established on an elenmentary and internediate |evel."

Re: An Amendnent to M's. Spencer's Substitute
Moti on on the Proposed K-8 Policy

Dr. Greenblatt noved the followi ng which was seconded by Ms. Peyser:
Resol ved, That Ms. Spencer's substitute notion on the proposed K-8
policy be amended by the addition of the foll ow ng:

"Staff will explore intensive English | anguage centers in schools or
areas with a high concentration of Limted English Proficient
students at the upper elementary and internediate |evels."

Resol uti on No. 512-82 Re: A Substitute Modtion by Ms. Spencer
on the Proposed K-8 Policy

On notion of Ms. Spencer seconded by M. Lipson, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed K-8 policy be anmended by the addition of
the followi ng under D. Organization and Staffing:

b. As needed, intensive English instruction for Limted
English Proficient students will be provided on the
el ementary and internediate | evels.”

Re: An Amendnent to M's. Spencer's Substitute
Mot i on (FAI LED)

A nmotion by Dr. Greenblatt to anend Ms. Spencer's substitute notion
by the addition of "Staff will explore intensive English | anguage
centers in schools or areas with a high concentration of Linmted
English Proficient students at the upper elenentary and internedi ate
| evel s" failed with Dr. Greenblatt, Ms. Peyser, and Ms. Zappone
voting in the affirmative; M. Ewing, Ms. Spencer, and Ms. Willace



voting in the negative;, M. Barse abstaining (M. Lipson abstaining).

Re: A Mtion by Dr. Geenblatt to Anend the
Proposed K-8 Policy

Dr. Greenblatt noved the foll owi ng which was seconded by Ms. Peyser:

Resol ved, That the proposed K-8 policy be anmended by the addition of

the following under D. Organization and Staffing:

"o Efforts will be nade to encourage regul ar attendance of
teachers and students. Qut-of-classroomactivities requiring
a substitute for teachers will be discouraged.”

Re: A Substitute Motion by Ms. Wallace to
Amend t he Proposed K-8 Policy (FAl LED)

A substitute notion by Ms. Wallace that "all principals, teachers,
and students are expected to be in school during the regul ar school
day. Qut-of-classroomor out-of-school activities for principals,
students, and teachers should be linmted to the remaining duty day to
the greatest degree possible.” failed with Ms. Peyser and Ms.
Zappone voting in the affirmative; Ms. Spencer voting in the
negative; M. Ewing, Dr. Geenblatt, and Ms. Wallace abstaining; M.
Barse being tenporarily absent (M. Lipson abstaining).

Re: A Mtion by Dr. Geenblatt to Anend the
Proposed K-8 Policy (FAILED)

A nmotion by Dr. Greenblatt to anend the proposed K-8 policy by adding
"Efforts will be nade to encourage regul ar attendance of teachers and
students” failed with Dr. G eenblatt and Ms. Peyser voting in the
affirmative; M. BEwmng and Ms. Wallace voting in the negative;, Ms.
Spencer and M's. Zappone abstaining; M. Barse being tenporarily
absent (M. Lipson abstaining).

Re: A Mtion by Dr. Geenblatt to Anend the
Proposed K-8 Policy (FAILED)

A nmotion by Dr. Greenblatt to anend the proposed K-8 policy by adding
"Qut-of-classroomactivities requiring a substitute for teachers wll
be di scouraged” failed with Dr. Greenblatt, Ms. Peyser, and Ms.
Zappone voting in the affirmative; M. Ewi ng, Ms. Spencer, and Ms.
Wl | ace voting in the negative; M. Barse being tenporarily absent
(M. Lipson voting in the negative).

Resol uti on No. 513-82 Re: An Amendnent to the Proposed K-8
Pol i cy

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt, and
M's. Zappone voting in the affirmative; Ms. Peyser and Ms. Wllace
voting in the negative;, Ms. Spencer abstaining (M. Lipson voting in
the affirmative):



Resol ved, That the proposed K-8 policy be anmended by the addition of
the followi ng under D. Organization and Staffing:

"5. The option of full-day kindergarten progranms should be
established for all children eligible by age. Full-day
ki ndergartens will be available in each high school district
and expanded as funding is available."

Re: A Mtion by Dr. Geenblatt to Anend the
Proposed K-8 Policy

Dr. Greenblatt noved the foll owi ng which was seconded by Ms. Peyser:

Resol ved, That the proposed K-8 policy be anmended by the addition of
the foll owi ng under Feedback I ndicators:

"The annual review of standardized test scores by school will
identify those schools which are highly successful and those school s
i n which students are not achieving at a high | evel conpared with the
county. Efforts will be nade to identify the causes and devel op a
plan to inprove the achi evenent of students.”

Resol uti on No. 514-82 Re: A Substitute Modtion by Ms. Spencer

On notion of Ms. Spencer seconded by M. Lipson, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed K-8 policy be anmended by the addition of
the foll ow ng:

"1V. FEEDBACK | NDI CATORS
A.  The superintendent shall nake periodic reports to the Board of
Education on the inplenmentation of this policy. Each
el ementary and internediate school shall, in the process of its
pl anning activities, assess its own programto determ ne the degree
to which it is in conpliance with the policy.

V. | MPLEMENTATI ON

A. This policy shall becone effective Septenmber 1, 1982, with
full inplenmentation to be achieved as rapidly as possible,
but not later than Septenber 1, 1985.

B. The superintendent of schools shall devel op necessary
regul ations to inplenent the various segnents of this policy
as rapidly as possible, but no | ater than Septenber 1, 1985."

Re: A Mtion by Ms. Willace to Anend
Dr. Greenblatt's Proposed Amendnent

M's. \Wallace noved the foll owi ng anendment to Dr. G eenblatt's
proposed anendnent whi ch was seconded by Dr. Greenblatt:



Resol ved, That the proposed K-8 policy be anmended under Feedback
Indicators by the addition of the foll ow ng:

"The annual review of standardized test scores by school wll be used
to help identify those schools which are high successful and those
schools in which students are not achieving at as high a | evel as
expected. "

Re: A Substitute Motion by Ms. Spencer to
Ms. \Vallace's Proposed Anendnent
(FAI LED)

A substitute notion by Ms. Spencer that "The annual review of
standardi zed test scores by school will identify those schools which
are nmaki ng academi c progress and those schools which are achi eving as
expected" failed with M. Ewing and Ms. Spencer voting in the
affirmative; M. Barse, Dr. Greenblatt, Ms. Peyser, Ms. Willace,
and Ms. Zappone voting in the negative (M. Lipson voting in the
affirmative).

Resol uti on No. 515-82 Re: An Amendnent by Ms. Wallace to Dr.
Greenblatt's Proposed Anmendnent to the
K-8 Policy

On notion of Ms. Wallace seconded by Dr. Geenblatt, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
voting in the negative;, Ms. Spencer abstaining (M. Lipson voting in
t he negative):

Resol ved, That the follow ng be substituted for Dr. G eenblatt's
proposed anendnent :

"The annual review of standardized test scores by school wll be used
to help identify those schools which are highly successful and those
schools in which students are not achieving at as high a | evel as
expected. "

Resol uti on No. 516-82 Re: An Amendnent to the Proposed K-8 Policy

On notion of M. Barse seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed K-8 policy be anmended by the addition of
the following after the first sentence under |V. Feedback Indicators
B.:

"Addi ti onal feedback indicators to neasure school effectiveness wll
be devel oped and incorporated into this policy."

Resol uti on No. 517-82 Re: An Amendnent to the Proposed K-8 Policy

On notion of Ms. Peyser seconded by Dr. Greenblatt, the foll ow ng
resol uti on was adopted unani nously (M. Lipson abstaining):



Resol ved, That the proposed K-8 Policy be anmended by the addition of
the following after the second sentence under |V. Feedback Indicators
B. :

"Efforts will be nade to identify the reasons for highly successful
schools, and plans will be devel oped to inprove the achi evenent of
students in every school ."

Re: A Mtion by M. Lipson to Arend the
Proposed K-8 Policy (FAILED)

A nmotion by M. Lipson to amend the proposed K-8 policy by addi ng
"Standardi zed test scores are not to be considered sol e indicators of
academ c achievenent." after first sentence under |V Feedback
Indicators, B. failed with M. Ewing, Ms. Spencer, and Ms. \Willace
voting in the affirmative; M. Barse voting in the negative; Dr.

Greenblatt, Ms. Peyser, and Ms. Zappone abstaining (M. Lipson
voting in the affirmative).

For the record, Dr. Geenblatt stated she would like to clarify
certain points. She said there were prograns and groups within
school s which were highly successful and this m ght be one of the
parts of the elaboration of this. This could be highlighted and used
as an exanple. For exanple, if one particular school was doing
particularly well with those students who were at the low ability end
and they are achieving with | eaps and bounds that m ght be sonething
to point out as highly successful. She thought there was plenty of
roomwithin this to do that type of thing rather than saying it was
only the school .

Re: A Mdtion to Postpone Action on the
Amendnent ( FAI LED)

A nmotion by M. BEwing to postpone action on Dr. Geenblatt's
anendnment until the evening neeting in July failed with M. Ew ng and
M's. Spencer voting in the affirmative; M. Barse, Dr. Geenblatt,
Ms. Peyser, Ms. Wallace, and Ms. Zappone voting in the negative
(M. Lipson voting in the affirmative).

Resol uti on No. 518-82 Re: An Amendnent to the Proposed K-8 Policy

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
and Ms. Spencer voting in the negative (M. Lipson voting in the
negative):

Resol ved, That the proposed K-8 policy be anmended by the addition of
the foll owi ng under 1V. Feedback I ndicators:

"B. The annual review of standardi zed test scores by school will be
used to help identify those schools which are highly successful and



t hose school s in which students are not achieving at as high a

| evel as expected. Additional feedback indicators to neasure school
ef fecti veness will be devel oped and incorporated into this policy.
Efforts will be made to identify the reasons for highly successful
schools, and plans will be devel oped to inprove the achi evenent of
students in every school.

Re: A Mtion by Ms. Peyser to Anend the
Proposed K-8 Policy

M's. Peyser noved the foll ow ng which was seconded by Dr. Geenblatt:

Resol ved, That proposed K-8 policy be anmended by the addition of the
fol |l owi ng:

"Section C Environnment, paragraph 8, Add

Students who are disruptive will be renoved fromthe classroom so
that the rest of the students will be able to learn and to receive
the attention of the teacher.

o Aparent will be notified and inforned of his/her
youngst er's behavi or

0 The student will not return to class until the teacher
and student work out a nmutually agreeable plan for the
student's future behavior

o If a student is repeatedly disruptive, steps will be
taken toward suspensi on and expul sion."

Re: An Amendnent by Dr. Greenblatt to Ms.
Peyser's Proposed Amendnent

Dr. Greenblatt noved the foll owi ng which was seconded by M. Barse:
Resol ved, That the follow ng be added to the section on Environment:
"Students who are disruptive may be tenporarily renmoved fromthe

cl assroom so that the rest of the students will be able to I earn and
to receive the attention of the teacher.

o Aparent will be notified and inforned of his/her
youngst er's behavi or

o0 After consultation with the teacher, the principal or designee
will determ ne when the student will return to cl ass

o If a student is repeatedly disruptive, steps will be taken
towar d suspension and expul si on.

Ms. Wallace asked that the question be divided.

Resol uti on No. 519-82 Re: An Amendnent to Ms. Peyser's Proposed
Amrendnent to the K-8 Policy

On notion of Dr. Greenblatt seconded by M. Barse, the follow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,



Ms. Peyser, Ms. \Wallace, and Ms. Zappone voting in the
affirmative; Ms. Spencer abstaining (M. Lipson voting in the
affirmative):

Resol ved, That Ms. Peyser's proposed anendnment to the K-8 policy be
anended to read "Students who are disruptive may be tenporarily
renmoved fromthe classroomso that the rest of the students will be
able to learn and to receive the attention of the teacher."

Resol uti on No. 520-82 Re: An Amendnent to Ms. Peyser's Proposed
Amendnent to the K-8 Policy

On notion of Dr. Greenblatt seconded by M. Barse, the follow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
M's. Peyser, and Ms. Zappone voting in the affirmative; Ms. Spencer
and Ms. Wallace abstaining (M. Lipson abstaining):

Resol ved, That Ms. Peyser's proposed anendnment to the K-8 policy be
anended by deleting the second bullet and substituting the words,
"After consultation with the teacher, the principal (or designee)
will determ ne when the student will return to class.”

Resol uti on No. 521-82 Re: An Amendnent to Ms. Peyser's Proposed
Amrendnent to the K-8 Policy

On notion of Dr. Greenblatt seconded by Ms. Wallace, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. \Wallace, and Ms. Zappone voting in the
affirmative; Ms. Spencer abstaining (M. Lipson voting in the
affirmative):

Resol ved, That the follow ng be substituted for the first sentence of
M's. Peyser's proposed anmendnent to the K-8 policy, "Wen a student's
behavi or seriously disrupts the instructional programto the
detriment of other students, the classroomteacher may tenporarily
renove himher fromclass and refer the student to the principal (or
desi gnee) . "

Resol uti on No. 522-82 Re: An Amendnent to the Proposed K-8 Policy

On notion of Ms. Peyser seconded by Dr. Greenblatt, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
and Ms. Spencer abstaining (M. Lipson voting in the affirmative):

Resol ved, That the proposed K-8 policy be anended by addi ng "Wen a
student's behavi or seriously disrupts the instructional programto
the detrinment of other students, the classroomteacher may
tenmporarily renove himher fromclass and refer the student to the
principal (or designee)."” to C. Environnent No. 8.

Re: A Mtion by Dr. Geenblatt to Anend the
First Bullet of Ms. Peyser's Proposed
Amrendnent to the K-8 Policy (FAILED)



A nmotion by Dr. Greenblatt to substitute "A parent should be notified
and inforned of his or her youngster's repeatedly disruptive
behavior™ for the first bullet of Ms. Peyser's proposed amendnent to
the K-8 policy failed with Dr. Greenblatt, Ms. Peyser, and Ms.
Wl | ace voting in the affirmative; M. Barse, M. BEwi ng, Ms.

Spencer, and Ms. Zappone abstai ning (M. Lipson abstaining).

For the record, M. Lipson stated that while he was not really
thrilled with any of this he did think that the amendnent was a
better step and | ess a step backwards than what had been originally
pr oposed.

Re: A Mtion by Ms. Peyser to Anend the
Proposed K-8 Policy (FAILED)

A notion by Ms. Peyser to amend the proposed K-8 policy by adding "A
parent will be notified and infornmed of his/her youngster's behavior"
to Section C. Environment No. 8 failed with M. Barse and Ms. Peyser
voting in the affirmative; Ms. Spencer and Ms. Zappone voting in
the negative; M. Ewing, Dr. Geenblatt, and Ms. Wallace abstaining
(M. Lipson abstaining).

Resol uti on No. 523-82 Re: An Amendnent to the Proposed K-8 Policy

On notion of Ms. Peyser seconded by Dr. Greenblatt, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; M. Ewing, Ms. Spencer,
and Ms. Wallace voting in the negative (M. Lipson voting in the
negative):

Resol ved, That the proposed K-8 policy be anended by adding "After
consultation with the teacher, the principal (or designee) wll
determ ne when the student will return to class"” to C. Environnent.
No. 8.

Re: A Mtion by Ms. Peyser to Anend the
Proposed K-8 Policy (FAILED)

A nmotion by Ms. Peyser to anmend the proposed K-8 policy by adding
"If a student is repeatedly disruptive, steps will be taken toward
suspensi on and expul sion” to C. Environment. No. 8 failed with M.
Barse, Dr. Greenblatt, and Ms. Peyser voting in the affirmative; M.
Ewi ng, Ms. Spencer, Ms. \Wallace, and Ms. Zappone voting in the
negative (M. Lipson voting in the negative).

Re: A Mtion by Ms. Spencer to Arend the
Proposed K-8 Policy (FAILED)

A nmotion by Ms. Spencer to anend the proposed K-8 policy by adding
"If the students are continually disruptive, the teacher will be
renoved or given an aide or other help as needed."” failed with Ms.



Spencer voting in the affirmative; M. Barse, Dr. Greenblatt, Ms.
Peyser, Ms. \Vallace, and Ms. Zappone voting in the negative; M.
Ewi ng abstaining (M. Lipson voting in the affirmative).

Resol uti on No. 524-82 Re: K-8 Policy

On notion of Dr. Greenblatt seconded by M. Lipson, the foll ow ng
resol uti on was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
voting in the negative;, Ms. Spencer abstaining (M. Lipson voting in
the affirmative)

Resol ved, That the Board of Education adopt the follow ng policy:
l. CONDI TI ON

In February 1980, the Board of Education adopted a policy on
the Seni or H gh School (G ades 9-12). At that tinme, the Board
of Education indicated the need for a conpanion policy for

ki ndergarten t hrough eighth grade (K-8). 1In May 1981, the
Board adopted a resolution (#383-81) to that effect, and the
superintendent appointed a comrittee to draft a K-8 policy to
be i nplemented in Septenber 1982.

The conmittee reviewed the Mddl e School and Junior H gh Schoo
policies adopted in Decenber 1977, current policies and
regul ati ons for the operation of elenentary schools, and it
researched current issues in elenentary education. The
conmittee reported that the existing curriculum organization
and instructional practices in grades K-8 support effective
education, and that no major revisions are necessary. The
purpose of this policy is to establish sone general guidelines,
specific to the education of young children and early

adol escents, to serve as a franework for the effective
operation of grades K-8 in the Montgonmery County Public
School s.

. PURPOSES

A.  The Montgomery County Public Schools has a commtment to
excel l ence in educating children and early adol escents, and
to maintaining the high educational standards set in the
MCPS Goal s of Education. Those inplenmenting these goals in
grades K-8 should be aware of:

1. The devel opnental characteristics of the age group
2. The dynamic nature of our society and its inmpact on

children
3. The variety of methods for successfully educating
children

4. The need to search continually for inproved nethods,
curriculumand material s

5. The different characteristics and needs of comunities
wi t hi n Mont gonery County
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The varying strengths and needs of each school staff

7. The need for nutual understandi ng and cooperati on anmong
staff, parents, students and comunity in order for a
school to be successful

B. To neet the special needs of elenentary and early
adol escent students, MCPS shoul d provide a program and
climate that wll:

1. Enable each student to acquire the basic skills
enunerated in the MCPS Program of Studies

2. Enabl e each student to acquire probl em sol ving,
critical thinking, and study skills

3. Accommpdate the differences in |earning styles and
rates anong children of the same age

4. Develop in each student a respect for learning and its
i nportance for effectively managi ng change and pl anni ng
for the future

5. Help each student devel op a positive self-concept

6. Foster self-reliance

7. Develop in each student a sense of responsibility to
the conmunity and the need to contribute to its
i mpr ovenent

8. Foster creativity, and devel op appreciation for the
creativity of others

9. Foster pride in one's own work, and respect for the
acconpl i shments of others

10. Devel op an awareness of a variety of occupations and
technol ogi es and their value to society

11. Devel op an awareness of the contributions of other
cul tures

12. Pronote harnonious and effective human rel ations.

PROCESS

Ki ndergarten t hrough eighth grade is a sequential program of

| earning common to all students. The grade |evels housed in a
facility may vary dependi ng on enrol |l nent and space

consi derations, but the curriculum instructional practices,

| earni ng environment, and staffing should be consistent from
school to school

A, Curricul um

1. The curriculum enconpasses all of the teaching and
| earning that takes place under the school's direction
The curriculumis planned to achi eve the MCPS Goal s of
Educati on t hrough a sequence of |earning objectives and
rel ated opportunities, with appropriate human and
material resources. Accountability for student
progress can be realized only when the planned
curriculumis inplenmented. The curriculumwll provide
activities for students that:
a. Present tasks at a level appropriate for each student



b. Have clearly stated objectives which the student
can understand and denonstrate

c. Are carefully nmonitored and which reinforce
| ear ni ng

d. Provide continuous information about progress.

The Program of Studies identifies expected outcones for

students at each level. 1t should be inplenmented

effectively, efficiently and within appropriate tine

al | ocati ons.

a. FEffective and Efficient Use of Curricul um
The curriculumis a basic framework for the
instructional program It nust assure that al
students not only master basic skills, but that
opportunities for greater know edge are extended to
the maxi mnum for each student. The curricul um nust
al so reflect changi ng societal needs, the rapid
grow h of know edge and technol ogy, and students
future needs. An outcone of the curriculum shoul d
be inparting to students the strategies necessary
for | earning howto |earn.
The curricul um shoul d provide for pursuing broad
obj ectives that encourage transferring skills
across grades and subject areas. This can be
acconpl i shed by selecting and integrating
conpati bl e objectives fromthe Program of Studies.
This clustering of related objectives facilitates
t hei r managenent and establishes a conposite for
nore effective use of allocated learning tine.
The curricul um must encourage students to use their
afterschool tinme to pursue both personal interests
and school - est abl i shed obj ectives. Qpportunities
to use the basic skills taught in school should be
supported by cooperative and i ndependent activities
in classroons, nedia centers, the hone and
conmuni ty.

b. CurriculumTinme Allocations
The suggested tine allocations in the Program of
St udi es shoul d be a guide in devel opi ng schedul es
and planning for instruction. These allocations
are intended to indicate rel ative enphases for
different areas of instruction, rather than precise
time requirenments. Allocated tine nust be managed
so that all students have an opportunity to
acconplish desired objectives. Tinme for a | earning
task rmust be influenced by the nature of the task,
and the nature and readi ness of the |earner

B. I nstructional Practices

1

G ouping for Instruction

G oupi ng of students is strongly recomended and is
based primarily on simlarity in ability and

achi evenent in a subject or specific skills and other
factors that are predictors of success. G ouping



shoul d al ways increase student opportunity for success.

No grouping plan should be static; it nmust pronote

flexibility to nmeet students' changi ng needs and

achievenent. Goups will vary in size depending on the

| earners, subject or skill taught, and nethod of

instruction. Gouping practices nust be eval uat ed

regularly to ensure that all students have the

opportunity to engage in learning activities that

represent an appropriate chall enge.

Schedul i ng

Schedul es of students with special needs nust be

careful ly devel oped to m nimze fragnentati on of the

day and of |earning experiences.

Pronoti on and Retention

a. In Gades K-8, pronotion is based on acadenic
achi evenent and student mastery of assigned
objectives. Oher factors that may be consi dered
are social, enotional and physical maturity.
Parents will be informed of all cases involving
possi ble retention. The principal will make the
final decision after consulting with the classroom
teacher, parents, and other appropriate staff. Any
pronmotion of a student who is not on grade |evel
must be reported and justified by the principal to
t he area associ ate superintendent.

b. After a student has been retained and is stil
bel ow grade | evel in reading/language arts and/ or
mat hemati cs, he/she may attend an internedi ate or
hi gh school in an alternative or renedi al program
i n readi ng/l anguage arts and/or mathematics. The
student will continue in the alternative or
renedi al program at |east until he/she is judged by
the teachers and principal, using all available
obj ective data including predetern ned scores on
readi ng and math tests, to be able to succeed at
the next level. Any exception to this policy mnust
be justified by the superintendent in his annua
report to the Board of Education

c. Those students who are bel ow grade level in 7th and
8th grade in |anguage arts or math will be provi ded
a period of renedial work in basic skills in
addition to their regular program

Homrewor k

Honework is a required part of the instructiona

program It is to be assigned regularly (3-5 tinmes a

week) and is considered the rule rather than the

exception to daily activity. The nature and | ength of

t he assignments are determ ned by the classroom

teacher. The honework plan of the school is co-

ordi nated by the principal and nmust be clearly

conmuni cat ed

to students and parents.

Academ ¢ Standards and Perfornmance

Every effort shall be nmade to rai se academ ¢ standards



and performance countywi de and w thin each school. In
order to close the gap between students' potential and
their actual perfornmance, teachers are encouraged to
teach skills objectives beyond their specific grade
level. The curriculumw |l be reviewed periodically to
determine if it is of sufficient challenge for specific
gr ades.
Skills Mastery
a. Al teachers shall focus on mastery of basic skills
with particular enphasis on increased reading,
witing, spelling and vocabul ary devel opnent, and
math skills.
b. An inportant part of the K-8 programis the
devel opnment of study skills, which include good
organi zati on, independent study, honework,
standards of acceptable work, and review skills.
c. Al teachers will focus on probl em sol ving,
critical thinking, analysis and synthesis skills.
Ti me on Task
Principals and school staffs will work together to
devel op nore effective ways to increase time on task.
Ki nder garten
As already stated in the kindergarten curricul um
ki ndergarten progranms shall include prereadi ng and
premat h skill devel opment with schedul ed instruction in
reading and math if children are ready.

Envi r onnent

The nature of the learning environment is a critical factor
in educating children and early adol escents. This

envi ronnent nust be responsive to students' changi ng needs
as they grow and mature. The school should provide a
climate which:

1
2.

3.

Creates an atnosphere of caring, warnth and ent husi asm
Expects and encourages all students to learn and to
succeed

Uses prai se when student effort and achi evenent nerits
it

Fosters students' respect for their own cultural val ues
and those of others

Devel ops sensitivity to the handi capped

Expects students to attend classes and to be
responsi ble for conpleting all assigned work on tinme
and in an acceptabl e manner

Encourages students to participate, in a nmanner
appropriate to their age and level of maturity, in
maki ng deci sions that affect their lives in schoo
Assures a safe, orderly environnent for | earning

t hrough consi stent inplenentation of a school wi de

di sci pline plan, devel oped cooperatively with parents
and students. Wen a student's behavior seriously

di srupts the instructional programto the detrinment of
ot her students, the classroomteacher may tenporarily
remove hinm her fromclass and refer the student to the
principal (or designee). After consultation with the



10.

11.

12.

teacher, the principal (or designee) will determ ne
when the student will return to class.

G ves every student opportunities to denonstrate

| eader shi p and experi ence success through activities
that are an integral part of the total school program
Actively encourages parent involvenent in schoo
activities and regul ar conmuni cati on between home and
school

Promotes the good health of students and staff in a
cl ean, safe buil ding

Encour ages eval uation of the school environment on a
regul ar basis with student and parent participation

D. Organization and Staffing

1

Recogni zing that there is no one organi zati onal pattern
appropriate for all students, schools may be organi zed
in a variety of ways, including, but not limted to:

sel f-contai ned cl asses, teans, graded or multi-graded

cl asses, and subject matter classes. O ganizationa

arrangenents will depend on student needs, staff
strengths, and the nature of the facility. Community

and staff input should be considered in devel oping a

school ' s organi zational pattern

MCPS nust provide an appropriate educational program

for students with special needs such as physica

handi caps, learning disabilities, enotional or |anguage

handi caps, and those with special gifts or talents.

Each school shall follow MCPS procedures to inplenent a

regul ar process for identifying students with speci al

needs. Adequate staff, materials and in-service

trai ning nmust be provided so that staff can educate

these students in the nobst natural and integrated

setting possible.

a. There will be gifted progranms in each high schoo
district available to all qualified students at the
el ementary and internedi ate | evel s.

b. As needed, intensive English instruction for
Limted English Proficient students will be
provided on the elenmentary and internediate | evels.

c. Al principals and teachers are consi dered reading
teachers and will have preparation in teaching
reading or in teaching reading in a specific
subj ect area.

Standards for elenentary and internedi ate | evel schools

shoul d ensure adequate staff to neet all students

educational needs, including a mninmm allocation of
art, music, physical education, reading, nedia

servi ces, and counseling.

Each school's organi zational pattern and staffing

al l ocation should provide tine for teachers to plan

together, resulting in inproved integration of subject

matter, coordination of individual student prograns and
consi stent adherence to high academ c standards.

The option of full-day kindergarten prograns should be

established for all children eligible by age. Full-day



ki ndergartens will be available in each high schoo
district and expanded as funding is avail abl e.

6. Continui ng professional education and resources shal
be provided to help staff inplenent revised curricul um
and respond to the inpact of declining enrollnment and
the increasing diversity of the student popul ation

V. FEEDBACK | NDI CATORS

A

The superintendent shall make periodic reports to the Board
of Education on the inplenentation of this policy. Each

el ementary and internediate school shall, in the process of
its planning activities, assess its own programto
determ ne the degree to which it is in conpliance with the
pol i cy.

The annual review of standardi zed test scores by schoo

will be used to help identify those schools which are

hi ghl y successful and those schools in which students are
not achieving at as high a level as expected. Additiona
feedback indicators to nmeasure school effectiveness will be
devel oped and incorporated into this policy. Efforts will
be made to identify the reasons for highly successfu
school s, and plans will be devel oped to inprove the

achi evenent of students in every school

V. | MPLEMENTATI ON

A

This policy shall becone effective Septenber 1, 1982, with
full inplementation to be achieved as rapidly as possible,
but not later than Septenber 1, 1985.

The superintendent of schools shall devel op necessary
regul ations to inplenent the various segnents of this
policy as rapidly as possible, but no later than Septenber
1, 1985.

Re: Iltemof Information

Board nmenbers received the following itemof information
Educati onal Specifications for Washi ngton G ove El enmentary Schoo

Re:  Adj our nnent

The president adjourned the nmeeting at 12:10 a. m

EA m w

Pr esi dent

Secretary



