APPROVED Rockvill e, Maryl and
27-1982 June 1, 1982

The Board of Education of Montgonery County net in regul ar session at
t he Educational Services Center, Rockville, Mryland, on Tuesday,
June 1, 1982, at 9:05 a.m

ROLL CALL Present: Ms. Eleanor D. Zappone, President
in the Chair
M. Joseph R Barse*
M. Blair G BEw ng
Dr. Marian L. Greenblatt
M. Jonat han Li pson
Ms. Suzanne K Peyser
Ms. Elizabeth W Spencer*

Absent: Ms. Carol F. \Wallace

O hers Present: Dr. Edward Andrews, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive Assistant
M. Thonas S. Fess, Parlianentarian
M. Kurt Hirsch, Board Menber-el ect

Re: Announcenents

*M's. Zappone announced that Ms. Wallace had had a fall and woul d
not be attending the neeting. Ms. Spencer had car trouble and was
expected shortly, and M. Barse would join the neeting at noon.

RESOLUTI ON No. 428-82 Re: Retirement of Montgonmery County Public
School s Per sonnel

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Geenblatt, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The persons listed below (to be appended to these m nutes)
are retiring from Montgonmery County Public School s; and

WHEREAS, Each person, through outstandi ng performance of duties and
dedi cation to the education of our youth, has nade a significant
contribution to the school systemwhich is worthy of speci al
commendati on; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sincere appreciation of each person for faithful service to the
school systemand to the children of the county and also extend to
each one best wishes for the future; and be it further

RESOLVED, That this resolution be made part of the minutes of the
meeting and a copy be forwarded to each retiree. Ms. Spencer joined
the neeting at this point.



Re: Performance

Board nmenbers viewed a performance by the Stedw ck senior chorus and
show Orffs. M. Lipson left the neeting at this point.

Re:  Announcenent
M's. Zappone announced that M. Lipson had to |eave to ta-- an
English final.

Re: Agenda for June 1, 1982

M's. Peyser noved approval of the agenda, and Dr. Greenblatt seconded
the noti on.

Re: A Mtion by Dr. Geenblatt to Anend the
Agenda ( FAI LED)

A nmotion by Dr. Greenblatt to anend the agenda to postpone the itens
under the Board of Education until after lunch failed with Dr.
Greenblatt and Ms. Peyser voting in the affirmative; M. Ew ng, Ms.
Spencer, and Ms. Zappone voting in the negative.

RESOLUTI ON No. 429-82 Re: Agenda for June 1, 1982

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Geenblatt, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the Board of Education approve its agenda for June 1,
1982.

RESOLUTI ON No. 430-82 Re: Renam ng West Rockville El enentary School
(Area 2)

On recommendati on of the superintendent and on -otion of Ms. Spencer
seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

WHEREAS, On Novenber 12, 1981, the Board of Education cl osed
Hungerford Park El ementary School and consolidated its student body
wi th West Rockville Elenmentary School; and

WHEREAS, Subsequently, the PTA presidents and a joint committee of

t he conbi ned school s requested that West Rockville Elementary School
be renaned Beall Elenentary School for a historically significant
famly as well as to recognize the street address of the school (451
Beal | Avenue); and

WHEREAS, The Mayor and Council of the City of Rockville concur with
t he proposed name; now therefore be it

RESOLVED, That, as soon as is practicable, the nane of West Rockville
El ementary School be changed to Beall Elenentary School .



RESOLUTI ON No. 431-82 Re: Reroofing - Portion of Highland View
El ementary School (Area 1)

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Three sections of the Hi ghland View El ementary School roof
have been determ ned to be beyond repair and rnust be reroofed; and

WHEREAS, Two sections (85 squares) that are 12 years old are covered
by a materials nmanufacturer's 20-year roof bond; and

WHEREAS, Staff has negotiated a settlement with the materi al

manuf acturer, CertainTeed Corporation, and the project roofing
contractor, R D. Bean, Inc., whereby the Owmer would pay 60 percent
(based on the 12-year use of the 20-year roof) of the reroofing cost
of the 85 squares of roof; and

WHEREAS, The third roof section (29 squares) which is not covered by
a roofing bond should be reroofed and can be acconplished at a | esser
cost if reroofed simultaneously with the other roof sections; and

WHEREAS, R. D. Bean, Inc., has subnmitted a proposal to reroof the
three sections (114 squares) at a cost to Montgonery County Public
School s of $15, 700; and WHEREAS, This replacenent is considered an
energency and work nust proceed i mmedi ately; and

WHEREAS, Sufficient funds are available in the Roof Replacenent
Account to accept this proposal; now therefore be it

RESOLVED, That the superintendent be authorized to accept the
proposal fromR D. Bean, Inc., dated May 25, 1982, for $15,700 to
reroof sections of roof (114 squares) at the Hi ghland View El enentary
School ; and be it further

RESOLVED, That the superintendent be authorized to negotiate
accept abl e rel ease docunents with Certai nTeed Corporation upon
conpl etion of the work.

RESOLUTI ON No. 432-82 Re: Change Order to Construction Contract
Gai t hersburg El ementary School
Moder ni zati on Project (Area 3)

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by Ms. Peyser, the follow ng resoluti on was adopt ed
unani nousl y:

WHEREAS, During the excavation of the Gaithersburg El ementary Schoo
noder ni zati on project, unstable soil conditions were encountered that
required renmoval of the unsuitable earth material and repl acenent
with off-site earth material of sufficient bearing; and



WHEREAS, It was not possible to determi ne the extent of unsuitable
earth material fromthe test borings that were nmade prior to the
design of the project and therefore renoval of unsuitable earth and
provi sion of borrow material costs were established on a unit price
basis at the tine of bid; and

VWHEREAS, Unsuitable conditions have been established on the site and
the extent of earth work has been determ ned; and

WHEREAS, Sufficient funds were set aside within the project to fund
this change order; now therefore be it

RESOLVED, That the superintendent be authorized to issue a change
order for $44,214 to Jesse Dustin & Son to renpve unsuitable earth
material and replace it with soil of proper bearing.

RESOLUTI ON No. 433-82 Re: Bid 97-82, Scan Forns

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of scan forms; now
therefore be it

RESOLVED, That having been duly advertised April 21, 1982, the
contract totaling $13,964 for the furnishing of scan forns under
Invitation to Bid 97-82 be awarded to:

Nati onal Computer Systens, Lancaster, Pennsylvania,
| ow bi dder neeting specifications.
RESOLUTI ON No. 434-82 Re: Bid 99-82, Autonotive Batteries
On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resolution was adopted

unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of autonotive
batteries; now therefore be it

RESOLVED, That having been duly advertised April 28, 1982, the
contract totaling $39,300 for the furnishing of autonotive batteries
for the period of July 1, 1982, through June 30, 1983, under
Invitation to Bid 99-82 be awarded to:

E. J. Payne, Inc., Capitol Heights, Mryland,
| ow bi dder neeting specifications.

RESOLUTI ON No. 435-82 Re: Bid 101-82, Continuous Form Stock Tab

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resol ution was adopted



unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of continuous form
stock tab; now therefore be it

RESOLVED, That having been duly advertised April 28, 1982, the
contract totaling $44,219 for the furnishing of continuous form stock
tab for the period of June 13, 1982, through June 12, 1983, under
Invitation to Bid 101-82 be awarded to:

Arnold Graphic Industries, Washington, D.C
| ow bi dder neeting specifications.

RESOLUTI ON No. 436-82 Re: Bid 108-82, Book Jacket Covers

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of book jacket
covers; now therefore be it

RESOLVED, That having been duly advertised May 7, 1982, the contracts
totaling $18,500 for the furnishing of book jacket covers under
Invitation to Bid 108-82 be awarded to:

Book Protectors, Inc., Gdenton, Maryl and,
| ow bi dder neeting specifications.

RESOLUTI ON No. 437-82 Re: Request for Proposals 82-06 Software
Package for M crocomputer

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resolution was adopted
unani nousl y:

WHEREAS, There is a need to develop a programwhich will enable
schools to |l ocally nmanage student mathematics achi evenent on a
m croconput er; and

WHEREAS, Funds are allocated in the FY 1982 budget for obtaining such
contractual programm ng services; now therefore be it

RESOLVED, That havi ng been duly advertised March 29, 1982, the
$46, 000 contract for these contractual programm ng services under RFP
Nurmber 82-06 be awarded to:

M ddl esex Research Center, Inc., Washington, D.C whose bid net
all the technical requirenents of the RFP

RESOLUTI ON No. 438-82 Re: Request for Proposal 82-08, MORE Study of
Per sonnel Services



On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for an external study of the
Department of Personnel Services under the Managenent Operations
Revi ew and Eval uation (MORE) activity in the Departnent of
Educati onal Accountability; now therefore be it

RESOLVED, That having been duly advertised April 6, 1982, the
contract for the MORE Study of Personnel Services under Request for
Proposal 82-08 be awarded to:

Cresap, MCorm ck and Paget, Inc., Washington, D.C ,
t he bi dder best neeting the technical and business requirenents of
t he Request for Proposal.

RESOLUTI ON No. 439-82 Re: Request for Proposal 82-09, MORE
Procur enent Study

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for an external study of the

Di vi sion of Procurenent under the Managenent Cperations Review and
Eval uation (MORE) activity in the Departnment of Educati onal
Accountability; now therefore be it

RESOLVED, That having been duly advertised April 6, 1982, the
contract for the MORE Study of Procurenent under Request for Proposal
82-09 be awarded to:

Touche Ross & Co., Washington, D.C.,
t he bi dder best neeting the technical and business requirenents of
t he Request for Proposal.

RESOLUTI ON No. 440-82 Re: Service Contract with Phonic Ear Co., for
Phoni ¢ Ear FM Auditory Training Anplifi-
cation Equi pnent, Series No. 421,
No. 431, No. 441, and No. 445

On recommendati on of the superintendent and on notion of M. Ew ng

seconded by Ms. Spencer, the follow ng resol ution was adopted

unani nousl y:

WHEREAS, Servicing of FManplification equipnent is necessary for
support of the hearing inpaired students in the Auditory Services
program and

WHEREAS, Repair and servicing of this equi prent has not been possible
by any other service center nor by the MCPS el ectronics shop; and

WHEREAS, Services rendered by Phonic Ear Co. have been satisfactory;
and



WHEREAS, Funds have been budgeted through the Division of Mintenance
for a service contract; now therefore be it

RESOLVED, That the superintendent be and is hereby authorized to
enter into a contract with Phonic Ear Co., for servicing of FM
auditory anmplification equi pnrent for one year, fromJuly 1, 1982, to
June 30, 1983 at a total cost of $6,815.

RESOLUTI ON No. 441-82 Re: Lease Purchase of |DV5 Data
Conmuni cati ons and Application
Devel opnent System Onli ne
(1 DVS/ DC- ADS/ Onl i ne)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Departnment of Managenent |nformation and Conputer
Services needs a product that will enable DM CS to devel op and
execute online applications nore efficiently for the query and update
of MCPS dat abases; and

WHEREAS, The product nust be fully integrated with MCPS dat abases,
data dictionary, and database nanagenent software; and

WHEREAS, | DVS/ DC- ADS/ Onl i ne (Cul | i nane Dat abase Systens, Inc.) is the
only online devel opment product that is fully integrated with MCPS
dat abases, data dictionary, and database nmanagenment software; and

VWHEREAS, | DVS/ DC-ADS/ Online will significantly reduce the tine for
meeting the demands of user requests; and WHEREAS, |DMs/ DC- ADS/ Onl i ne
is a proprietary product of the Cullinane Database Systens, Inc.; and

WHEREAS, The final agreenent executed with Cullinane Database
Systens, Inc., will be subject to the fiscal year funding out clause;
and

WHEREAS, Funds have been budgeted for the | ease purchase of
| DMS/ DC- ADS/ Onl i ne; now therefore be it

RESOLVED, That the contract for the | ease purchase of
| DM/ DC- ADS/ Onl i ne for five years at $2,679 per nmonth for the first
year and $3,428.33 per nmonth for each of the years 2-5 be awarded to:

Cul l'i nane Dat abase Systens, Inc., Wstwood, Massachusetts

RESOLUTI ON No. 442-82 Re: Purchase of Two Wrd Processing
Term nals and One Printer in the
Departnment of Instructional Resources

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resol ution was adopted
unani nousl y:



WHEREAS, There is a need for use of word processing services within
t he Departnent of Instructional Resources; and

WHEREAS, Title IV-B funds have been identified for the purchase of
the two term nals and one printer; and

WHEREAS, These term nals are part of the |IBM 8100 Wrd Processi ng
Central Processing Unit and the other term nals which have been

| eased fromIBM under the state and | ocal government |easing plan;
and

WHEREAS, The Board approved on August 24, 1981, the | ease of the 8100
Wbrd Processing Central Processing Unit and term nals; now therefore
be it

RESOLVED, That a contract for $13,785 be awarded to | nternational
Busi ness Machi nes Corporation for the purchase of two ternminals and a
printer.

RESOLUTI ON No. 443-82 Re: FY 1982 Suppl enental Appropriation to
Provide Transition Prograns for Refugee
Chil dren

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend in FY 1982,

$126, 783 fromthe Maryl and State Department of Education under the
Ref ugee Act of 1980, P. L. 96-212, to provide special assistance to
refugee children in the follow ng categories:

Cat egory Suppl enent al
02 Instructional Salaries $ 91, 142
03 Instructional O her 7,092
09 Fixed Charges 28,549
Tot al $126, 783

and be it further

RESOLVED, That the superintendent of schools be authorized to
establish the followi ng ten-nonth positions:

Teacher Speci ali st (A-D) 1.5
Teacher (A-D) 1.5
Teacher Assi st ant (Grade 8) 1.0

Tot al 4.0

and be it further

RESOLVED, That the county executive be requested to recomend



approval of this resolution to the County Council and a copy be sent
to the county executive and County Council.

RESOLUTI ON No. 444-82 Re: FY 1982 Suppl enental Appropriation for
the Continuation of the Drug/ Al cohol
Ref erral Program

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend $86,450 from the
M nt gomery County Health Departnent to conduct an FY 1982 Centr al

I ntake and Referral Unit for Juvenile Al cohol and Drug Abusers
Project (PACT Il) in the follow ng categories:

Cat egory Suppl enent al
02 Instructional Salaries $66, 218
09 Fixed Charges 20, 232
Tot al $86, 450

and be it further

RESOLVED, That the county executive be requested to recommend the
approval of this resolution to the County Council and a copy be sent
to the county executive and the County Council .

Re: Board/Press/Visitor Conference
The foll ow ng individuals appeared before the Board:

Ms. Sue Rosent hal

M's. Judy Tankersl ey

Ms. Martha Harris

M. John Savel and, Ritchie Park PTA
M's. Nancy Wells

GRhwnPE

Re: Report to the Board on Drug/ Al cohol
Abuse Activities

The superintendent introduced M. Charles Short, Children and Youth
Di vision of the county government, and M. Terry Baxter, chairnman of
t he Busi ness/ Community Team on Drug and Al cohol Abuse. The
superintendent expl ai ned that the business community had held a

sl ogan contest and four young | adi es had won awards. Dr. Richard
Towers, director of the Departnent of Interagency, Alternative, and
Suppl ementary Prograns, said that 2,544 youngsters had parti ci pated
in the contest. He personally thanked Ms. Sally Keeler, community

rel ati ons coordinator, for her hard work in arranging the contest. He
i ntroduced M ss Baree Fett, Key Junior H gh School, whose sl ogan was
"Drugs and al cohol, a one-way street. Don't drive on it;" Mss

Keri anne Fitzgerald, Pyle Junior H gh School, whose slogan was "Pot's



the pits. Don't fall in;" Mss Stephanie Gage, Banneker Juni or High
School , whose sl ogan was "He took drugs, she didn't. She is. He
isn"t;" and Mss Kristine Pal mer, Farquhar M ddl e School, whose

sl ogan was "Peer pressure is no excuse for al cohol and drug abuse.”
M. Baxter explained that it was their intention to use these sl ogans
and have a poster canpaign in the fall

The superintendent stated that they had the full cooperation of

busi ness | eaders and their whole thrust had been to get involved with
ot her agenci es of governnment. Dr. Towers explained that their
enphasi s was on interagency cooperation and they were actively

i nvol ved with other governnent agencies, the business comunity, and
parents. He said that he and M. Short cochaired an interagency

pl anni ng group. There were a nunber of subgroups and the business
community was one of them He reported that the National Association
of Counties had sel ected the business teamfor an award. Another
subgroup was the juvenile justice council. They were putting together
a layman's guide to existing policies because several years ago
during the drug bust era parents and students did not know how t hey
were going to be held accountable. Another subgroup was the CARE
center which was an exanple of MCPS and the Division of Children and
Yout h working together. He said that people were now aware of the
CARE center and were starting to use it nore. There were a nunber of
treatment centers including the MCPS Phoeni x program and in addition
the school system worked closely with the Health Department on a
conti nuum of progranms to deal with the seriousness of the drug
problem PACT Il programwas a joint project with the Health
Department and the school system and provided for drug counseling. To
dat e 554 youngsters had used the services of this prograny however,
the funding for that project was scheduled to end in January, 1983.
VWhen they first started that project nost of the referrals were
comng fromthe Police Departnent, but nowit was 50/50 with the
public school s.

Dr. Towers said that locally they had a continuing effort to enforce
the school Board's policy on drug abuse. They had recently held a
second annual two-day conference for counselors to assist themin
dealing with drug/al cohol abuse problens. They had a renewed enphasis
on drug education in the elenmentary schools. Dr. Bob Rednond spent 40
percent of his time in working with parent/peer groups, and Ms. Rita
Runbaugh worked half tine on this. He said that three groups had
devel oped into action groups and had received small grants for
training at Paint Branch, Sherwood, and Einstein H gh Schools. Dr.
Towers reported that their statistics on suspension for drug use or

di stribution showed a decline; however, the police were arresting
about the sane nunber of youngsters. He felt that they could not draw
any conclusions fromthese statistics except to say that a great many
nore youngsters were being hel ped.

M. Short stated that he was very pleased with the cooperation of the
staff and the school principals because in the early 1970's there was
not much cooperation. M. Baxter said that the business comunity was
delighted that they had been invited to participate.



M's. Zappone asked whether a copy of the report had gone to the
County Council and county executive. The superintendent suggested
that a letter be prepared for Ms. Zappone's signature. M. Short
said that the sane type of presenta-tion could be made to the county
gover nnent .

The superintendent said that their own drug advisory council wanted
to see the Phoeni x program expanded, the curricul um beefed up, and

the PACT Il program continued. He said that the drug abuse advi sory
counci| had been very supportive and the Board shoul d request their
formal reaction to this report. He felt that they needed to renew

their pledge to be as aggressive as they could in this area, and he
intended to follow up this neeting with a menorandumto principals.

M's. Spencer called attention to the May 17 issue of Education U S. A
whi ch stated that a UNESCO survey reveal ed a worl dwi de concern over
the use of drugs. Ms. Zappone said that one new programthey had was
help with driving students home after the proms. Dr. Pitt commented
that fromthe point of view of his office the cooperati on had been
excell ent. Ms. Zappone asked whet her the services of all the
agencies were listed in one docunment. Dr. Towers replied that this
was listed in "Facts in Brief," and Ms. Zappone asked whet her these
panphl ets could be printed in enough quantity to put themin all the
l'ibraries.

Re: Policy on Use of Non-MCPS Prograns/
Servi ces for Handi capped Students

The superintendent stated that they had devel oped a draft policy
statenment on nonpublic providers. Follow ng the presentation of the
policy, staff would be neeting with a nunber of the [ ocal nonpublic
service agencies. He recalled that the Board had al so asked for a
meeting with the nonpublic providers, and he suggested they settle on
a couple of dates for this neeting. The goal was to have the policy
statenment in place by the tinme the Board got to budget deci sions.

Dr. Hi awat ha Fountai n, associ ate superintendent for special and
alternative education, explained that the policy draft was in
response to the need to have guidance and direction in this area.
This year they were dealing with 83 nonpublic providers, and they
felt they needed standards to operate under. He said they would be
meeting on June 25 with sone of the providers to see whether they
were going in the right direction.

M. Ewi ng comented that this was a good step and a good draft which
nmoved in the right direction. He wondered whether the participants in
the June 25 neeting would be asked to put their coments in witing
so that they could be shared with the Board. He called attention to
the section in the policy which stated that fromtinme to tinme they
woul d revi ew the services of the nonpublic providers to see whet her
they were still cost effective. He suggested that to be fair m nded
they should al so review MCPS prograns to see if they were cost
effective. Dr. Fountain indicated that he woul d request the nonpublic
providers to provide their responses in witing, and he would provide



a report to the Board.

It seemed to Ms. Zappone that the policy was set up to favor MCPS
progranms. Dr. Fountain comented that his primary focus was to get
the best for a student at a cost that was reasonable. Dr. Geenblatt
suggested that they consider |anguage to the effect that "al

students will be provided a programw thin MCPS except...." Ms.
Spencer noted that while the policy was ainmed at the providers
thenselves it would al so be read by parents of children with special
needs. She suggested that there should be a statenent in here about
parental placenents, particularly in an institution that did not have
state approval. The superintendent agreed to take another | ook at the
policy. It seemed to himthat by early fall they could set a neeting
with the goal of having action in |ate Cctober. Ms. Spencer
suggested that this be schedul ed at a special neeting.

The superintendent pointed out that there were about 700 youngsters

i nvol ved, and he thought it m ght be a good idea to send the parents
a copy of this draft.

RESOLUTI ON No. 445-82 Re: Board Meeting Wth Nonpublic Provider

On notion of M. Ew ng seconded by M. Barse, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedule a neeting with
nonpubl i ¢ providers.

Re: New Busi ness

M. Ew ng noved and Ms. Spencer seconded that the Board schedule a
time to review where they stood in MCPS with respect to instruction
and staffing in science and mathematics in the secondary schools for
t he purpose of understandi ng whether they had the same issues
confronting themas did other school systens. He said that this
shoul d i nclude recruiting and class size. Ms. Zappone felt it would
be useful to have an information itemprior to this discussion. Ms.
Peyser asked that the paper include nunbers of students enrolling in
whi ch courses.

Re: Board Menber Conmments

1. M. Ewing renmarked that everyone who paid attention to the public
school s knew that Dr. Charles M Bernardo had been appointed state
superintendent of schools in Uah. He noted that the Board had signed
an agreenment with Dr. Bernardo in regard to future references. He
said that there was an effort underway to have the appoi nt nent

resci nded and this was being led by Dr. Geenblatt who had been in
contact with two Board nenbers in Utah. He said that he had heard
that she had sent a letter which mght be in violation of that
agreement. He believed that what had been done violated the spirit
and intent of that agreenment. Dr. Greenblatt stated that she had
never witten a letter

2. Ms. Zappone thanked M. Bill MIIls, staff photographer, for



sharing copies of Design with Board nenbers.

3. Ms. Zappone reported that in the last few weeks they had been to
a nunber of events. She had attended the Farquhar gym dedi cation, the
ESOL tournament, the school food services open house, and the
recepti on honoring volunteers. She said that one neeting that was
particularly satisfying was the Juni or National Honor Society at Key
Juni or Hi gh School. She had al so attended the Seneca Val |l ey WOC
banquet, which was the first one that Ms. Spencer had ever m ssed.

4. The superintendent said that |ast Friday they had a situation
within a stone's throw of Walter Johnson Hi gh School. The teachers
and students cooperated and stayed in the same class period for three
hours. They went class by class to the cafeteria for lunch. He said
they had received police clearance to dismss the students at the
regular tine. He felt that the total staff and school popul ation had
cooperated beautifully.

RESOLUTI ON No. 446-82 Re: Executive Session - June 21, 1982

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on June 21
1982, at 7:30 p.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, and officials over whomit has jurisdiction, or any other
personnel nmatter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i mposed requirenent protecting particular proceedings or matters from
public disclosure as permtted under Article 76A., Section 11(a) and
that such neeting shall continue in executive closed session unti

t he conpl eti on of busi ness.

M's. Peyser assunmed the chair.
RESOLUTI ON No. 447-82 Re: Mnutes of April 15, 1982

On notion of Ms. Zappone seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the mnutes of April 15, 1982, be approved.
M's. Zappone assuned the chair.

Re: Proposed Resolution on Famly Life and
Human Devel opnent



On May 11, 1982, Dr. Geenblatt introduced the follow ng which was
seconded by Ms. Peyser

WHEREAS, There is a crisis of confidence in the conmunity about our
heal th education curricul umand our way of selecting books for that
curriculum-both classroominstruction and libraries; and

WHEREAS, It has festered for too long and it is inperative that the
Board clarify its viewto the public and staff; and

WHEREAS, The two areas of concern stemfromtwo separate issues:

1. The sex education pilot in the eighth grade
2. The approval of books by the famly life conmttee and

WHEREAS, These two i ssues have becomne inextricably conmbined in the
m nd of the public and require decisive action by this Board; and

WHEREAS, The public rmust have confidence in the judgnent of those
maki ng deci si ons about the materials used in our schools and schoo
libraries; and

WHEREAS, The public nmust have confidence that the tone and approach
of both those witing the sex education curriculum and those teaching
sex education reflect the sensitive and noral values of this

communi ty; now therefore be it

RESOLVED, That the superintendent be asked to consider placing the
sex education curriculumin the ninth grade as part of the physica
education course; and be it further

RESOLVED, That the sel ection procedure be changed so that the

associ ate superintendent for instruction and program devel opment mnust
recommend heal th education books to the famly [ife comrttee for
approval ; and be it further RESOLVED, That at |east six nenbers of

di vergent opinion on the famly life commttee nust read the books
and make recommendations to the entire committee; and be it further

RESOLVED, That a briefing neeting be held inviting all religious

| eaders in thel. county to explain the health education curricul um
wi th denonstration essons and actual materials being presented; and
be it further

RESOLVED, That a letter be sent to all religious |eaders in the
county explaining this current status of the health education
curricul um and book sel ecti on process and any changes to go into
effect.

RESOLUTI ON No. 448-82 Re: An Anmendnent to the Proposed Resol ution
on Fam |y Life and Human Devel oprent

On notion of Ms. Peyser seconded by M. Ew ng, the follow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,



and Ms. Zappone voting in the affirmative; Ms. Spencer abstaining:
RESOLVED, That the proposed resolution on famly life and human
devel opnent be anended to add "or as part of biology" after "physical
education course" in the first RESOLVED. M. Lipson rejoined the
nmeeting at this point.

Re: A Mtion by Dr. Geenblatt to Postpone the
Proposed Resolutions on Famly Life and
Human Devel opnent and a Proposed Meeting
with the Ctizens MRMC and MAAC ( FAI LED)

A nmotion by Dr. Greenblatt to postpone the proposed resol ution on
Fam |y Life and Human Devel opment and a Proposed Meeting with the
Ctizens MRMC and MAAC until after lunch failed with Dr. Geenblatt,
M's. Peyser, and Ms. Zappone voting in the affirmative; M. Ew ng
and Ms. Spencer abstaining (M. Lipson voting in the affirmative).
M's. Zappone announced that the tinme was now over for consideration
of these itens.

Re: Announcenents

M's. Zappone announced that the Board had met in executive session
from1l p.m to 3:55 to discuss personnel matters and to consult wth
| egal counsel .

RESOLUTI ON No. 449-82 Re: Personnel Mnthly Report

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON No. 450-82 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the period indicated:

Nane Position and Location Nunber of Days
Carrie N Hebron Bui | di ng Service Worker 30
Wl t er Johnson Hi gh



Judy Kressler Cl assroom Teacher 31
Long- Term Leave from Fairl and

Loui se M Rose School Secretary 30
F. S. Key Junior High

RESOLUTI ON No. 451-82 Re: Personnel Reassi gnnent
On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by Ms. Peyser, the follow ng resolution was adopted

unani nousl y:

RESOLVED, That the follow ng personnel reassignnent be approved:

Nanme From To
Dor ot hy Ki sner Cafeteria Manager 111 Cafeteria Worker |
Far quhar M ddl e School To be determ ned
12G - L3 WI Il maintain present
salary | evel
July 1, 1982

RESOLUTI ON No. 452-82 Re: Death of Ms. Jean D. Brown, Mdia
Assi stant at Robert E. Peary H gh School

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The sudden death on May 17, 1982, of Ms. Jean D. Brown, a
medi a assistant at Robert E. Peary Hi gh School, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, M's. Brown had been a | oyal enpl oyee of Montgonery County
Public Schools and a nmenber of the nmedia center staff for over
thirteen years; and

WHEREAS, M's. Brown's cooperative attitude and pride in her work were
recogni zed by staff and associates alike; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of Ms. Jean D. Brown and extend deepest synpathy
to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

RESOLUTI ON No. 453-82 Re: Personnel Appointments, Transfers and
Reassi gnnent s

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by M. Barse, the follow ng resolution was adopt ed



unani nousl y:

RESOLVED, That the follow ng personnel

reassi gnments be approved:

Appoi nt ment
Karolyn K. Arnold

Tr ansfer
Jerem ah Sullivan

Tr ansf er / Reassi gnnment

John Pai cos

VWendel |

Smith

Edward Shirl ey

John Kesner

Jeronme Lynch

Roger Cessay

Tenporary Reassignment for the 1982-1983 School

Nane and

Present Position

Wnston H Anbrose

Reassi gnnment
Name
James Wrth

Present Position
Acting Admi nistrative
Pr ogr am Coor di nat or
Departnment of Staff
Devel opnent

From
Pri nci pal

Sonerset El enentary

From
Assi stant Princi pal
Pyl e Juni or High

Assi stant Princi pal
W nston Churchill High

Assi stant Princi pal
West | and | nternedi ate

Assi stant Princi pal
Newport M ddl e

A&S Teacher
Martin Luther King
Juni or Hi gh School

Assi stant Princi pal
Gai t her sburg Hi gh

Position Effective
July 1, 1982
A & S Teacher

From
Area Supervisor of
I nstruction,

appoi nt ment s,

transfers,

As

Admi ni strative Program
Coor di nat or

Departnment of Staff
Devel opnent

G ade N

Effective July 1, 1982

To

Pri nci pal

Fl oner Valley ES
Effective July 1, 1982

To
Assi stant Princi pal
Banneker Juni or Hi gh

Effective July 1, 1982

Assi stant Princi pal
Banneker Juni or Hi gh
Effective July 1, 1982

Assi stant Princi pal
Pyl e Juni or High
Effective July 1, 1982

Assi stant Princi pal
Sligo Junior Hi gh
Effective July 1, 1982

Assi stant Princi pal
Wbodwar d Hi gh School
Effective July 1, 1982

Assi stant Princi pal
Rockvill e High
Effective July 1, 1982

Year

Position Effective
July 1, 1983
To be determnm ned

To

Teacher Assi st ant
Secondary Assignnent to be

det er m ned

and



10-nont hs, 8 hours
Ef fecti ve August 30, 1982

Re: Amendment to the Position O assification
and Pay Pl an

M's. Spencer noved and M. Lipson seconded the foll ow ng:

WHEREAS, As part of the established procedure for review ng and
revising the position classification and pay plan, the superintendent
has recommended several changes; and

WHEREAS, It is desirable to establish and maintain positions at an
equi tabl e and conpetitive pay |level; now therefore be it

RESOLVED, That the follow ng classification and pay plan revisions be
approved effective June 5, 1982:

O fice of the Deputy Superintendent

Establish a new classification title of allocations assistant, pay
grade 13 ($14,580 m ni num $22, 214 maxi num | ongevity), and reclassify
one adm nistrative secretary Il position in the Ofice of the Deputy
Superintendent, pay grade 12, ($13,977 mninum $21, 195 naxi num

| ongevity) to the newtitle.

Department of Adult Education

Change the position fromEYE specialist, pay grade 24 ($24, 460
m ni rum $37, 273 maxi mum | ongevity) to adult education/EYE
speci al i st, pay grade 25 ($25,708 m ni num $39, 041 maxi mum

| ongevity).

Di vision of Data Processing Operations
Change the classification of the positions as foll ows:

From To

Data Control Technician I Tel eprocessi ng Network Controller
Pay Grade 12 ($13,977 - $21,195) Pay G ade 16 ($16,598 - $25, 708)
Operations Control Speciali st Qperations Control Specialist Pay

G ade 16 ($16,598 - $25,708) Pay Grade 17 ($17,409 - $26, 998)

Depart ment of Special Education and Rel ated Services

Change the classification of the position from special ol ynpics
coordi nator, pay grade 12 ($13,977 m ni num $21, 195 maxi mum

| ongevity) to special ol ynpics coordinator, pay grade 15 ($15, 828
m ni rum $24, 460 maxi mum | ongevity).

M's. Peyser asked that the question be divided.

RESOLUTI ON No. 454-82 Re: Anmendnent to the Position O assification
and Pay Pl an

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Lipson, the follow ng resolution was adopted with M.
Ewing, Dr. Greenblatt, Ms. Spencer, and Ms. Zappone voting in the

affirmative; Ms. Peyser voting in the negative; M. Barse abstaining



(M. Lipson voting in the affirmative):

WHEREAS, As part of the established procedure for review ng and
revising the position classification and pay plan, the superintendent
has recommended several changes; and

WHEREAS, It is desirable to establish and maintain positions at an
equi tabl e and conpetitive pay |level; now therefore be it

RESOLVED, That the follow ng classification and pay plan revisions be
approved effective June 5, 1982:

O fice of the Deputy Superintendent

Establish a new classification title of allocations assistant, pay
grade 13 ($14,580 m ni num $22, 214 maxi num | ongevity), and reclassify
one adm nistrative secretary Il position in the Ofice of the Deputy
Superintendent, pay grade 12, ($13,977 mninum $21, 195 nmaxi -um

| ongevity) to the newtitle.

Department of Adult Education

Change the position from EYE specialist, pay grade 24 ($24, 460
m ni rum $37, 273 maxi mum | ongevity) to adult education/EYE
speci al i st, pay grade 25 ($25,708 m ni num $39, 041 maxi mum

| ongevity).

Di vision of Data Processing Operations
Change the classification of the positions as foll ows:

From To

Data Control Technician I Tel eprocessi ng Network Controller
Pay Grade 12 ($13,977 - $21,195) Pay G ade 16 ($16,598 - $25, 708)
Operations Control Speciali st Operations Control Specialist Pay

G ade 16 ($16,598 - $25,708) Pay Grade 17 ($17,409 - $26, 998)

RESOLUTI ON No. 455-82 Re: Anmendnent to the Position O assification
and Pay Pl an

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Lipson, the follow ng resolution was adopted with M.
Ewing, Dr. Geenblatt, Ms. Peyser, Ms. Spencer, and Ms. Zappone
voting in the affirmative; M. Barse abstaining (M. Lipson voting in
the affirmative)

WHEREAS, As part of the established procedure for review ng and
revising the position classification and pay plan, the superintendent
has recommended several changes; and

WHEREAS, It is desirable to establish and maintain positions at an
equi tabl e and conpetitive pay |level; now therefore be it

RESOLVED, That the follow ng classification and pay plan revision be
approved effective June 5, 1982:

Depart ment of Special Education and Rel ated Services

Change the classification of the position from special ol ynpics
coordi nator, pay grade 12 ($13,977 m ni num $21, 195 maxi mum



| ongevity) to special ol ynpics coordinator, pay grade 15 ($15, 828
m ni rum $24, 460 maxi mum | ongevity).

RESOLUTI ON No. 456-82 Re: Academ c Leave

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. Spencer, the follow ng resol ution was adopted
unani nousl y:

RESOLVED, That the follow ng personnel be granted academn c | eave for
t he period indicated:

Billy, Joel

Director Bridge School

Years of Service in Mntgonery County - 13

Peri od of Leave - March 21, 1983, through June 30, 1983

Attend Virginia Polytechnic Institute for Ph.D. in Research and
Eval uati on

Bretsch, Getchen

Teacher, Home Economi cs

Robert Frost Juni or H gh School

Years of Service in Montgonery County - 9

Peri od of Leave - August 26, 1982, through June 30, 1983

Attend University of Maryland for Master's Degree in Hone Econom cs

Burns, Janes

Teacher, Industrial Arts

Robert E. Peary Hi gh School

Years of Service in Montgonery County - 9

Peri od of Leave - August 26, 1982, through June 30, 1983
Attend University of Maryland for Doctoral Programin Vocational
Admi ni stration

Cooke, Carol

Teacher, Mathematics

Bet hesda- Chevy Chase Hi gh School

Years of Service in Mntgonery County - 7

Peri od of Leave  August 26, 1982, through June 30, 1983

Attend University of Maryland for Doctoral Programin Adm nistration,
Supervi sion and Curriculumw th enphasis on Conputer Science

Di Julio, Marian

Teacher, Interrelated ARTS Departnment of Aesthetic Education

Years of Service in Mntgonery County - 7

Peri od of Leave - August 26, 1982, through June 30, 1983

Attend CGeorge Washington University for Master's Degree in Education
and Human Devel opnent with enphasis in Gfted and Tal ented

Duboi s, Lynn

Teacher, English

Robert E. Peary Hi gh School

Years of Service in Mntgonery County - 12



Peri od of Leave - August 26, 1982, through June 30, 1983
Attend Prince George's Community College for Certification in
Mat hemat i cs, Busi ness, and courses in Conmputer Programm ng

Dunl evy, Keith

Princi pal H ghland El enentary School

Years of Service in Mntgonmery County - 17

Period of Leave - July 1, 1982, through June 30, 1983

Attend Menphis State University for Doctoral Programin Education

Engl ar, Margar et

Teacher Specialist Academic Skills

Years of Service in Mntgonery County - 15

Peri od of Leave - August 26, 1982, through June 30, 1983

Attend Johns Hopkins University for Advanced Graduate Study in Use of
M croconput er Technol ogy to Support Instructional Prograns

Fenton, Robert

Teacher Specialist Placenent Unit

Years of Service in Mntgonery County - 9

Peri od of Leave - August 26, 1982, through June 30, 1983
Attend Virginia Polytechnic Institute for Doctoral Programin
Admi ni stration & Supervision in Special Education

Hahn, Sylvia

Teacher, Grade 4 Coll ege Gardens El enentary School

Years of Service in Mntgonery County - 12

Peri od of Leave - August 26, 1982, through June 30, 1983
Attend University of Maryland for Master's Degree in Special
Educati on

Jackson, Nancy

Teacher Specialist Academic Skills

Years of Service in Mntgonery County - 10

Peri od of Leave - August 26, 1982, through June 30, 1983
Attend University of Maryland for Master's Degree in Readi ng

Keene, Sylvia

Readi ng Speci alist Martin Luther King Junior H gh School

Years of Service in Mntgonery County - 7

Peri od of Leave  August 26, 1982, through June 30, 1983
Attend University of Maryland for Doctoral Programin Secondary
Educati on includi ng Special Education Certification

Mller, Mary

Resource Teacher Bells MII El enentary School

Years of Service in Mntgonery County - 13

Peri od of Leave - August 26, 1982, through June 30, 1983
Attend Harvard University for Master's Degree in Education

Parra, Jane
ESOL Teacher Montgonery Blair H gh School



Years of Service in Mntgonery County - 7

Peri od of Leave - August 26, 1982, through June 30, 1983

Attend The George Washington University for Master's Degree in
Speci al Education/ The Seriously Enotionally D sturbed Adol escent

Ri chardson, Virginia

Teacher, English Seneca Valley H gh School

Years of Service in Montgonmery County - 8

Peri od of Leave - August 26, 1982, through June 30, 1983
Attend CGeorgetown University for Associates Programin Teachi ng
Witing

Robertson, WIIliam

Teacher, Special Education John T. Baker Juni or H gh School
Years of Service in Mntgonery County - 17

Peri od of Leave - August 26, 1982, through June 30, 1983
Attend The George Washington University for Master's Degree in
Speci al Educati on

Sei kal y, El ai ne

Teacher, English Seneca Valley H gh School

Years of Service in Mntgonery County - 16

Peri od of Leave - August 26, 1982, through June 30, 1983
Attend The George Washi ngton University for Conputer Assisted
I nstruction Program

Sol onmon, Lar mar

Teacher, Grade 3 Travilah El enentary School

Years of Service in Mntgonery County - 20

Peri od of Leave - August 26, 1982, through June 30 1983

Attend The George Washington University for Master's Degree in
Speci al Education/ The Seriously Enotionally D sturbed Adol escent

Wal sh, Sallvy,

Teacher, Speech and Resource

Damascus Hi gh School

Years of Service in Mntgonmery County - 12

Peri od of Leave - August 26, 1982, through June 30, 1983
Attend CGeorgetown University for Associates Programin Teachi ng
Witing

Zemsky, M chele

Teacher, Grade 6 Potomac El ementary School

Years of Service in Mntgonery County - 10

Peri od of Leave - August 26, 1982, through June 30, 1983

Attend University of Maryland for Master's Degree in Library Science

RESOLUTI ON No. 457-82 Re: Menbership for the Task Force on Student
Behavi or and Di sci pline

On recommendati on of the superintendent and on notion of Ms. Spencer



seconded by M. Lipson, the follow ng resolution was adopted with M.
Ewi ng, Dr. Geenblatt, Ms. Peyser, Ms. Spencer, and Ms. Zappone
voting in the affirmative; M. Barse abstaining (M. Lipson voting in
the affirmative)

WHEREAS, The Board of Education adopted a Policy Statenent on the
Seni or Hi gh School ; and

WHEREAS, That policy established a Task Force on Student Behavi or and
Di sci pline as an advisory group to the Board of Education; and

WHEREAS, The Board of Education deterni ned the nenbership of that
task force to include eight parents and/or conmunity nenbers, four
students, three principals, three teachers, one central office

adm ni strator, one area office adm nistrator, and three supporting
servi ces enpl oyees; and

WHEREAS, Persons have indicated a willingness to serve on this task
force either by application or by recomendati on from vari ous
associ ations or staff; now therefore be it

RESOLVED, That the Board of Educati on appoint the follow ng
i ndi viduals to serve on the Task Force on Student Behavi or and
Di sci pline:

M's. Jean Hubbell 11830 Rocki ng Horse Road Rockville, Maryland 20852
M's. Marl ene Bol ze 4819 Summer Drive Bet hesda, Maryland 20816
Ms. Sally Mon 12521 Triple Crown Road Gaithersburg, Maryland 20878

RESOLUTI ON No. 458-82 Re: Award of a Contract Under RFP 81-07 and
Bid 116-82, Purchase of |BM 3033N Central
Processi ng Unit

On recommendati on of the superintendent and on notion of M. Barse
seconded by Ms. Spencer, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Construction of the new MCPS Data Center was approved by the
Board of Education on August 24, 1981, in anticipation of conpetitive
bid sel ection by Decenmber 1981, so that proper air conditioning and
rel ated cooling equi prent coul d be designed, purchased, and installed
by June 1982; and

WHEREAS, On Decenber 8, 1981, the Board of Education awarded |IBM a
contract, contingent upon final FY 1983 budget approval, for the

| ease/ purchase of an |1 BM 3033N and associ ated peri pheral s/ software
for $660, 401 per year for four years, the nost cost/beneficial price
option to MCPS; and

WHEREAS, On March 9, 1982, the Board of Education approved a change
order to Gles and Cotting, Inc., the general contractor for the new



data processing facility, for $42,048 to furnish and install the
cool ing equi pment identified as suitable for an | BM 3033N comput er
and

WHEREAS, On May 14, 1982, at the recommendati on of the county
executive and the County Council, the Board of Education requested
and received an appropriation of $285,000 in the FY 1983 operating
budget and $465,000 in the FY 1983 capital budget to pernmit

consi deration of the purchase of an IBM3033N if it is determned to
be the | east expensive alternative between an install ment

| ease/ purchase agreenent and an outright purchase; and

WHEREAS, By resolution adopted May 24, 1982, the Board of Education
ratified and confirmed its May 14 action on the FY 1983 capital
budget request; and

WHEREAS, Serious |egal, operational, and financial inplications wll
arise if a change in the equi pnent manufacturer for the central
processing unit is nmade at this |late stage; and

WHEREAS, Requests for price quotations for the purchase of an | BM
3033N central processing unit (Bid 116-82) were sent to 37 conpanies
and 9 did supply bid quotations; and

WHEREAS, Condi sco, Inc., submitted a bid in the amount of $495, 000
and was the | owest overall responsible bidder neeting the
speci fications; and

WHEREAS, The | east expensive alternative is an outright purchase
rather than an install nment |ease/purchase; now therefore be it

RESOLVED, That the MCPS staff determination, to name in the
speci fications and addenda thereto for Bid 116-82 the particul ar
make, kind, or brand of central processing unit, be ratified and
confirned; and be it further

RESCLVED, That the conditional contract awarded to the |BM

Cor poration on Decenber 8, 1981, for the |ease/purchase of an |BM
3033N central processing unit and associ ated peri pheral s/ software be
anended so as to delete therefromthat portion providing for the

| ease/ purchase of an I BM 3033N central processing unit and | eaving

$284,519 for peripherals (printers and direct access storage
devices); and be it further

RESOLVED, That the superintendent be authorized to execute an
anendnment to the conditional contract awarded to the | BM Corporation
to delete the provision for the | ease/ purchase of an | BM 3033N
central processing unit and to elimnate the condition of budget
approval ; and be it further

RESOLVED, That Condi sco, Inc., the | owest responsible bidder neeting
speci fications, be awarded a contract for the purchase of an |BM
3033N central processing unit for $495,000, the npst cost/beneficial



price option to MCPS; and be it further

RESOLVED, That the superintendent be authorized to execute an
agreement with Condi sco, Inc., for the purchase of an |IBM 3033N
central processing unit; and be it further

RESOLVED, That the award of a contract to Condisco, Inc., and the
aut hori zation for the superintendent to execute a purchase agreenent
shal | becone effective upon execution by both parties of the
anendnment to the conditional contract awarded to the | BM Corporation.

Re: K-8 Policy

On March 9, 1982, Dr. Geenblatt noved approval of the
superintendent's recomended K-8 policy. M. Lipson seconded the
motion. Dr. Greenblatt, seconded by Ms. Peyser, noved approval of a
series of anendnments to the K-8 policy. Dr. Greenblatt's anendnents
were tabled at that neeting.

On April 13 and May 11, 1982, the Board of Education nmade several
anendnments to the proposed policy.

WHEREAS, A need exists for Mntgonmery County Public Schools to have a
policy for Grades K-8 as a conpanion to the Senior H gh School
Pol i cy; and

WHEREAS, On May 12, 1981, the Board of Education directed the
superintendent to provide a draft policy for G ades K-8; and

WHEREAS, The superintendent appointed a conmittee to devel op a policy
for Grades K-8; and

WHEREAS, A policy was drafted on Novenber 10, 1981, and distributed
wi dely, along with recomendati ons by the comiittee for its
i npl enentation, to citizens and staff; and

WHEREAS, At a hearing on January 18, 1982, the Board of Education
heard 23 citizens and staff nenbers testify on the policy and the
recomendati ons the comm ttee devel oped for inplenenting it; now
therefore be it

RESOLVED, That the Board of Education adopt the follow ng Gades K-8
policy:

. CONDI TI ON

In February 1980, the Board of Education adopted a policy on the
Seni or Hi gh School (Grades 9-12). At that time, the Board of
Education indicated the need for a companion policy for kindergarten
t hrough eighth grade (K-8). In May 1981, the Board adopted a
resol ution (#383-81) to that effect, and the superintendent appointed

a conmttee to draft a K-8 policy to be inplenmented i n Septenber
1982.



The conmittee reviewed the Mddl e School and Junior H gh Schoo
policies adopted in Decenmber 1977, current policies and regul ations
for the operation of elenentary schools, and it researched current

i ssues in elenmentary education. The comrittee reported that the

exi sting curriculum organization and instructional practices in
grades K-8 support effective education, and that no mgjor revisions
are necessary. The purpose of this policy is to establish sone
general guidelines, specific to the education of young children and
early adol escents, to serve as a framework for the effective
operation of grades K-8 in the Montgonery County Public School s.

1. PURPGOSES

A.  The Montgomery County Public Schools has a commtnent to
excel l ence in educating children and early adol escents, and
to maintaining the high educational standards set in the MCPS
CGoal s of Education. Those inplenmenting these goals in grades
K-8 shoul d be aware of:

[

The devel opnental characteristics of the age group

2. The dynamic nature of our society and its inpact on
children

3. The variety of methods for successfully educating children

4. The need to search continually for inproved nethods,
curriculumand material s

5. The different characteristics and needs of conmmunities

wi t hi n Mont gonery County

The varying strengths and needs of each school staff

7. The need for mutual understandi ng and cooperation anong

staff, parents, students and comunity in order for a school to be

successf ul

o

B. To neet the special needs of elenentary and early adol escent
students, MCPS should provide a programand climate that will:
1. Enable each student to acquire the basic skills enunerated in
t he MCPS Program of Studies
2. Enabl e each student to acquire problemsolving, critica
t hi nki ng, and study skills
3. Accommpdate the differences in |learning styles and rates
anong children of the sanme age
4. Develop in each student a respect for learning and its
i nportance for effectively managi ng change and pl anni ng
for the future
5. Help each student devel op a positive self-concept
6. Foster self-reliance
7. Develop in each student a sense of responsibility to the
community and the need to contribute to its inprovenent
8. Foster creativity, and devel op appreciation for the
creativity of others
9. Foster pride in one's own work, and respect for the
acconpl i shments of others
10. Devel op an awareness of a variety of occupations and
technol ogi es and their value to society



11. Devel op an awareness of the contributions of other
cul tures
12. Pronpte harnoni ous and effective human rel ati ons.

I11. PROCESS

Ki ndergarten t hrough eighth grade is a sequential program of

| earning common to all students. The grade |levels housed in a
facility may vary dependi ng on enrol |l nent and space

consi derations, but the curriculum instructional practices,

| earni ng environment, and staffing should be consistent from
school to school

A. Curricul um

1. The curricul um enconpasses all of the teaching and | earning
that takes place under the school's direction. The curricul um
is planned to achieve the MCPS Goal s of Education through a
sequence of |earning objectives and rel ated opportunities,
wi th appropriate human and material resources. Accountability
for student progress can be realized only when the planned
curriculumis inplenmented. The curriculumw Il provide
activities for students that:

a. Present tasks at a |level appropriate for each student

b. Have clearly stated objectives which the student can
under stand and denonstrate

c. Are carefully nonitored and which reinforce |earning

d. Provide continuous informtion about progress.

2. The Program of Studies identified expected outcones for
students at each level. It should be inplenmented effectively,
efficiently and within appropriate tinme allocations.

a. Effective and Efficient Use of Curricul um

The curriculumis a basic franework for the instructiona
program It nust assure that all students not only master
basic skills, but that opportunities for greater know edge
are extended to the maxi nrum for each student. The
curriculumnmust also reflect changi ng societal needs, the
rapi d grow h of know edge and technol ogy, and students
future needs. An outcone of the curricul umshoul d be
inmparting to students the strategi es necessary for |earning
how to | earn.

The curricul um shoul d provide for pursuing broad objectives
t hat encourage transferring skills across grades and subject
areas. This can be acconplished by sel ecting and

i ntegrating conpatible objectives fromthe Program of
Studies. This clustering of related objectives facilitates

t hei r managenent and establishes a conposite for nore
effective use of allocated |earning tine.

The curricul um must encourage students to use their after
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school time to pursue both personal interests and
school - est abl i shed obj ectives. Qpportunities to use the
basic skills taught in school should be supported by
cooperative and i ndependent activities in classroons, nedia
centers, the hone and comunity.

CurriculumTinme Allocations

The suggested tine allocations in the Program of Studies
shoul d be a guide in devel opi ng schedul es and pl anni ng for
instruction. These allocations are intended to indicate

rel ati ve enphases for different areas of instruction, rather
than precise time requirenments. Allocated tinme nmust be
managed so that all students have an opportunity to
acconpl i sh desired objectives. Tine for a | earning task

must be influenced by the nature of the task, and the nature
and readi ness of the |earner.

I nstructional Practices

1. Gouping for Instruction

G oupi ng of students is strongly recommended and is to be
based primarily on simlarity in ability and achi evenent in
a subject or specific skills and other factors that are
predi ctors of success. G ouping should always increase
student opportunity for success. No grouping plan should
be static; it nmust pronote flexibility to neet students
changi ng needs and achi evenment. Goups will vary in size
dependi ng on the | earners, subject or skill taught, and

met hod of instruction. G ouping practices must be

eval uated regularly to ensure that all students have the
opportunity to engage in learning activities that represent
an appropriate chall enge.

2. Scheduling

Schedul es of students with special needs nust be carefully
devel oped to minimze fragnentati on of the day and of
| ear ni ng experi ences.

3. Promotion and Retention

In Grades K-8, pronotion is based on acadeni c achi evenent
and student nastery of assigned objectives. Qther factors
that may be considered are social, enotional, and physica
maturity. Parents will be inforned of all cases involving
possi ble retention. The principal will nmake the fina
decision after consulting with the classroomteacher
parents, and other appropriate staff. Any pronotion of a
student who is not on grade |evel nmust be reported and
justified by the principal to the area associate
superi nt endent .

After a student has been retained and is still bel ow grade
| evel in reading/language arts and/or mathematics, he or
she may attend an internediate or high school in an



alternative or renedial programin reading/language arts
and/or mathematics. The student will continue in the
alternative or renedial programat |east until he or she is
judged by the teachers and principal, using all available
obj ective data including predeternm ned scores on readi ng
and math tests, as able to succeed at the next |evel. Any
exception to this policy nust be justified by the
superintendent in his annual report to the Board of
Educat i on.

4. Honmewor k
Honework is a required part of the instructional program
It is to be assigned regularly and is considered the rule
rather than the exception to daily activity. The nature
and | ength of the assignments are determ ned by the
cl assroomteacher. The honework plan of the school is
coordi nated by the principal and nust be clearly
conmuni cated to students and parents.

C. Environnent
The nature of the learning environnent is a critical factor in
educating children and early adol escents. This environnment
nmust be responsive to students' changi ng needs as they grow and
mature. The school should provide a climate which

1. Creates an atnmosphere of caring, warnth and enthusi asm

2. Expects and encourages all students to learn and to succeed

3. Uses praise when student effort and achi evenent nerits it

4. Fosters students' respect for their own cultural values and
t hose of others

5. Develops sensitivity to the handi capped

6. Expects students to attend cl asses and to be responsible

for conpleting all assigned work on t-=- and in an
accept abl e manner

7. Encourages students to participate, in a manner appropriate
to their age and level of maturity, in making deci sions
that affect their lives in schoo

8. Assures a safe, orderly environment for |earning through
consi stent inplenentation of a school w de discipline plan
devel oped cooperatively with parents and students

9. G ves every student opportunities to denonstrate
| eadershi p and experience success through activities that
are an integral part of the total school program

10. Actively encourages parent involvenment in schoo
activities and regul ar conmuni cati ons between hone and
school

11. Pronotes the good health of students and staff in a clean
saf e buil ding

12. Encour ages eval uation of the school environment on a
regul ar basis with student and parent participation

D. Organi zation and Staffing
1. Recogni zing that there is no one organi zati onal pattern
appropriate for all students, schools nmay be organized in a



variety of ways, including, but not limted to:
sel f-contai ned cl asses, teans, graded or multi-graded
cl asses, and subject matter classes. Organizationa
arrangenents will depend on student needs, staff strengths,
and the nature of the facility. Comunity and staff i nput
shoul d be considered in devel oping a school's
organi zati onal pattern

2. MCPS nust provi de an appropriate educational program for
students with special needs such as physical handi caps,
| earning disabilities, enotional or |anguage handi caps, and
those with special gifts or talents. Each school shal
foll ow MCPS procedures to inplenment a regul ar process for
identifying students with special needs. Adequate staff,
materials and in-service training nmust be provided so that
staff can educate these students in the nost natural and
i ntegrated setting possible.

3. Standards for elenentary and internedi ate | evel schools
shoul d ensure adequate staff to neet all students
educational needs, including a mninumallocation of art,
musi ¢, physical education, reading, nedia services, and
counsel i ng.

4. Each school's organizational pattern and staffing
al l ocation should provide tine for teachers to plan
together, resulting in inproved integration of subject
matter, coordination of individual student prograns and
consi stent adherence to high academ c standards.

5. Full-day kindergarten progranms should be established for
all children eligible by age.

6. Continui ng professional education and resources shall be
provided to help staff inplenent revised curriculum and
respond to the inpact of declining enrollnment and the
i ncreasing diversity of the student popul ation

I V. FEEDBACK | NDI CATCRS

This policy shall becone effective in Septenber 1982, with ful
i npl enentation to be achieved as rapidly as possible, but not
| ater than Septenber 1985.

RESOLUTI ON No. 459-82 Re: An Anmendnent to the Proposed K-8 Policy
On notion of Ms. Peyser seconded by M. Barse, the follow ng

resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; M. Ewing and Ms.
Spencer voting in the negative (M. Lipson abstaining):

RESOLVED, That the proposed K-8 policy be anmended by adding "(3-5
times a week)" after "assigned regularly” in the section on Homewor k.

Re: An Amendnent to the Proposed K-8 Policy

Dr. Greenblatt noved the followi ng additions to the K-8 policy. Ms.
Peyser seconded the notion



Add to Pronotion and Retention

5. Every effort shall be nade to rai se academ c standards countyw de
and wi thin each school. In order to close the gap between students
potential and their actual performance, teachers are encouraged to
teach objectives beyond their specific grade |level. The curricul um
will be reviewed periodically to determine if it is of sufficient
chal | enge for specific grades.

6. Al teachers shall focus on mastery of basic skills with
particul ar enphasis on increased reading, witing, spelling and
vocabul ary devel opnent and mat h skills.

7. Teachers will schedule the maxi muminstructional tine on basic
skills subjects (reading, witing, math including conputer literacy,
sci ence and social studies) and with effective teachi ng nethods

i ncrease students' actual tine on task.

8. The devel opnent of study skills is an inportant part of the K-8
program i ncl udi ng good organi zati on, independent study, homework,
standards of acceptable work, pride in one's work or acconplishnent,
etc.

9. Kindergarten prograns shall include prereading and premath skil
devel opnment wi th schedul ed instruction in reading and math if
children are ready.

10. Those students who are bel ow grade level in 7th and 8th grade
must enroll in a double period of English.

RESOLUTI ON No. 460-82 Re: An Amendnent to the Proposed Amendnent to
the K-8 Policy

On notion of M. Barse seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed amendnent to the K-8 policy be anended by
adding "skills" before "objectives beyond their specific grade |evel"
initemb5.

Re: A Mtion by M. BEwing to Anend the Proposed
Amendnent to the K-8 Policy (FAILED)

A nmotion by M. BEwing to anend the proposed anendnent to the K-8
policy by substituting "performance" for "standards" in itemb5 failed
with M. Ewing and Ms. Spencer voting in the affirmative; M. Barse,
Dr. Greenblatt, Ms. Peyser, and Ms. Zappone voting in the negative
(M. Lipson voting in the affirmative).

RESOLUTI ON No. 461-82 Re: An Amendnent to the Proposed Amendnent to
the K-8 Policy

On notion of Ms. Peyser seconded by M. Lipson, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,



and Ms. Zappone voting in the affirmative; M. Ewing and Ms.
Spencer voting in the negative (M. Lipson voting in the
affirmative):

RESOLVED, That the proposed anmendnent to the K-8 policy be anended by
addi ng "and performance" after "academ c standards" in item5.

RESOLUTI ON No. 462-82 Re: An Amendnent to the Proposed K-8 Policy

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; M. Ewing and Ms.
Spencer voting in the negative (M. Lipson abstaining):

RESOLVED, That the proposed K-8 policy be anmended by addi ng the
following to the section on Pronotion and Retention:

5. Every effort shall be nade to raise academ c standards and
performance countyw de and within each school. In order to close the
gap between students' potential and their actual performance,

teachers are encouraged to teach skills objectives beyond their specific
grade level. The curriculumw ||l be reviewed periodically to determ ne
if it is of sufficient challenge for specific grades.

RESOLUTI ON No. 463-82 Re: An Anmendnent to the Proposed K-8 Policy

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
M's. Peyser, and Ms. Zappone voting in the affirmative; Ms. Spencer
abstai ning (M. Lipson being tenmporarily absent):

RESOLVED, That the proposed K-8 policy be anmended by the additiou of
an item 6 under Pronotion and Retention:

6. Al teachers shall focus on mastery of basic skills with
particul ar enphasis on increased reading, witing, spelling and
vocabul ary devel opnent, and math skills.

RESOLUTI ON No. 464-82 Re: A Substitute Mtion on an Arendnent to
the Proposed K-8 Policy

On notion of Ms. Spencer seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the follow ng be substituted for Dr. G eenblatt's
proposed item 7 under Pronotion and Retention:

7. Principals and school staffs will work together to devel op nore
effective ways to increase tinme on task.

RESOLUTI ON No. 465-82 Re: An Amendnent to the Proposed Amendnent to
the K-8 Policy

On notion of M. Barse seconded by Ms. Peyser, the follow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,



M's. Peyser, and Ms. Zappone voting in the affirmative; Ms. Spencer
abstai ning (M. Lipson abstaining):

RESOLVED, That Dr. Greenblatt's proposed amendnent to the K-8 policy
be anmended by substituting "review skills" for "pride in one's work
or acconplishment, etc." under Item 8.

RESOLUTI ON No. 466-82 Re: An Amendnent to the Proposed K-8 Policy

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
M's. Peyser, and Ms. Zappone voting in the affirmative; Ms. Spencer
abstai ning (M. Lipson abstaining):

RESOLVED, That the proposed K-8 policy be anmended by the addition of
an item 8 under Pronotion and Retention:

8. An inportant part of the K-8 programis the devel opment of study
skills, which include good organization, independent study, homework,
standards of acceptable work, and review skills.

RESOLUTI ON 467- 82 Re: An Amendnent to the Proposed K-8 Policy

On notion of Ms. Peyser seconded by M. Ew ng, the follow ng

resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
M's. Peyser, and Ms. Zappone voting in the affirmative; Ms. Spencer
abstai ning (M. Lipson abstaining):

RESOLVED, That the proposed K-8 policy be anmended by the addition of
I[tem 9 under Pronotion and Retention:

9. Al teachers will focus on problemsolving, critical thinking,
anal ysis and synthesis skills.

M's. Peyser assumed the chair. Dr. Greenblatt agreed to anend the
wor di ng of her original notion on kindergarten.

Re: An Amendnent to the Proposed K-8 Policy
(FAI LED)

A nmotion by Dr. Greenblatt to the proposed K-8 policy by adding an
I[tem 10 "As already stated in the kindergarten curricul um

ki ndergarten prograns shall include prereading and premath skill
devel opnent with schedul ed instruction in reading and math if
children are ready"” failed with M. Barse, Dr. Greenblatt, and Ms.
Peyser voting in the affirmative; Ms. Spencer abstaining; M. Ew ng
and M's. Zappone being tenporarily absent (M. Lipson abstaining).
M's. Zappone assuned the chair.

RESOLUTI ON No. 468-82 Re: An Anmendnent to the Proposed K-8 Policy

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng



resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; Ms. Spencer abstaining;
M. Ew ng being tenporarily absent (M. Lipson abstaining):

RESOLVED, That proposed K-8 policy be anended by the addition of Item
10 under Pronotion and Retention:

10. As already stated in the kindergarten curriculum Kkindergarten
progranms shall include prereading and premath skill devel opnent with
schedul ed instruction in reading and math if children are ready.

Dr. Greenblatt agreed to anend the wording of her original notion on
student s bel ow grade |evel.

RESOLUTI ON No. 469-82 Re: An Anmendnent to the Proposed K-8 Policy
On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
M's. Peyser, and Ms. Zappone voting in the affirmative; Ms. Spencer
abstai ning (M. Lipson abstaining):

RESOLVED, That the proposed K-8 policy be anmended by the addition of
[tem 11 under Pronotion and Retention: 11.

Those students who are bel ow grade level in 7th and 8th grade in

| anguage arts or math will be provided a period of renedial work in
basic skills in addition to their regular program

RESOLUTI ON No. 470-82 Re: Executive Session - June 1, 1982
On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed

unani nousl y:

RESOLVED, That the Board of Education anmend its agenda for June 1,
1982, to recess to executive session to consult with | egal counsel.

Re: Itenms of Information
Board nmenbers received the following itens of information:
I[tems in Process
Construction Progress Report

Educati onal Specifications for Wodlin El ementary
Heal th Education Curriculum (for future action)

s

Re:  Adj our nnent

The president adjourned the nmeeting at 5:55 p.m
Pr esi dent
Secretary

EA: ni



