APPROVED Rockvil l e, Maryl and
6- 1982 January 25, 1982

The Board of Education of Mntgonery County nmet in regular
session at the Educational Services Center, Rockville, Maryland,
on Monday, January 25, 1982, at 7:35 p.m

ROLL CALL Present: Ms. Eleanor D. Zappone,
President in the Chair

M. Joseph R Barse*
M. Blair G Ew ng
Dr. Marian L. Greenblatt*
M . Jonat han Li pson
Ms. Suzanne K. Peyser
Ms. Elizabeth W Spencer
Ms. Carol F. Wall ace

Absent : None

G hers Present: Dr. Edward Andrews,

Superint endent of School s

Dr. Harry Pitt, Deputy
Superi nt endent

Dr. Robert S. Shaffner
Executi ve Assi stant

M. Thomas S. Fess,
Parl i amentari an

Resol ution No. 56-82 Re: Board Agenda -
January 25, 1982

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by Ms. Peyser, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
January 25, 1982.

Resol uti on No. 57-82 Re: Executive Session -
January 25, 1982

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M's. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by Article 76A, Section 11(a) of the Annotated Code of

Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
January 25, 1982, at 9 p.m to discuss, consider, deliberate,

and/ or otherw se decide the enpl oynent, assignnment, appointnent,



pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

* M. Barse and Dr. Greenblatt joined the neeting at a | ater
tine.

Ms. Peyser assuned the chair.

Resol uti on No. 58-82 Re: Formal Acceptance of the
Food Servi ces Warehouse

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That having been duly inspected on January 21, 1982,

t he Food Services Warehouse now be formally accepted, and that
the official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contracts requirenents have been net.

M's. Zappone assuned the chair.

Resol ution No. 59-82 Re: Approval of Revised
Curriculum - Science
G ades 9-12

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recommend t hem
for adoption by the county Board (The Public School Laws of

Maryl and, Article 77, Section 4-205); and

WHEREAS, Board of Education policy has resolved "that newy
devel oped curricul um docunents will be presented to the Board of
Education for consideration approximately one nonth prior to the
date on which approval will be sought and the superintendent of
schools may extend this period to allow further tine for citizen
reaction to curriculumdocunents dealing wth sensitive topics .
(from Board Resol uti on No. 400-73, June 18, 1973); and

VWHEREAS, The Program of Studies is the docunent which contains
the prescribed curriculumelenents, including instructional

obj ectives, of all MCPS curriculum prograns and courses (MCPS
Regul ati on 345-1, Devel opnment and Approval of Curricul um and
Supporting Materials); and




VWHEREAS, Excellence in curriculumcan be nmaintained only by
continuing attention to the need for curriculum change; and

VWHEREAS, The Council of Instruction, charged by the
superintendent with considering reconmendations for curricul um
change, has recommended approval of the revised Program of
Studi es for Science, Gades 9-12; and

VWHEREAS, The superintendent recommends that the Board approve
t hese science course revisions presented to the Board on Decenber
21, 1981; now therefore be it

Resol ved, That the Board of Education approve the revision, to
becone effective in the school year 1982-83, of the Program of
Studi es for Science, G ades 9-12.

Resol uti on No. 60-82 Re: Approval of New
Curricul um - Conpensatory
Vision Skills Courses

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recommend t hem
for adoption by the county Board (The Public School Laws of

Maryl and, Article 77, Section 4-205); and

WHEREAS, Board of Education policy has resolved "that newy
devel oped curricul um docunents wll be presented to the Board of
Education for consideration approximately one nonth prior to the
date on which approval will be sought and the superintendent of
schools may extend this period to allow further tine for citizen
reaction to curriculumdocunents dealing wth sensitive topics .
(from Board Resol ution No. 400-73, June 18, 1973); and

VWHEREAS, The Program of Studies is the docunment which contains
the prescribed curriculumelenents, including instructional

obj ectives, of all MCPS curricul um prograns and courses (MCPS
Regul ati on 345-1, Devel opnment and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be nmaintained only by
continuing attention to the need for curriculum change; and

VWHEREAS, The Council on Instruction, charged by the
superintendent with considering reconmendations for curricul um
change, has recommended approval of three Conpensatory Vision
Skills courses; and

VWHEREAS, The superintendent recommends that the Board approve
these three new courses presented to the Board on Decenber 21



1981; now therefore be it

Resol ved, That the Board of Education approve the Conpensatory
Vision Skills courses for publication in the Program of Studies
as part of the MCPS curricul um

Resol ution No. 61-82 Re: Subm ssion of an FY 1983
Proposal for Bilingual
Enpl oyment Skills
Tr ai ni ng

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1983 grant proposal in the anount of $141,170 to the
U. S. Departnent of Education under applicable Sections 184 and
186 of the Vocational Education Act of 1963 to conduct a

Bi | i ngual Enploynment Skills Training Programfor adult residents
of Montgomery County; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Dr. Geenblatt joined the neeting at this point.
Re: Monthly Financial Report

The superintendent explained that this nonth's report had a
slightly different format which tried to sinplify the

i nformati on. I n expenditures they were highlighting areas where
t hey had surpluses of deficits. He said that Category 6 showed
a difference because of four days of not running school buses.
The basic difference was that the projected deficit had

decr eased. He indicated that they had a corrected utilities

page.

M. Richard Fazakerl ey, associate superintendent for supportive
services, said they were breaking out revenue and expendi tures on

several pages. They were trying to give the Board an idea of
how wel | they were doing in forecasting. On utilities they were
begi nni ng now to have a much better report. Dr. Philip Rohr,

director of the Division of Construction and Capital Projects,
said they were show ng expenditures as of Decenber 31 and usage
woul d be one nonth behi nd. The bills they received would
reflect the use through that period. Also for the first tinme
they were showng the utilities such as fuel oil, electricity,
nat ural gas, and propane has. He felt that generally they were
doi ng better than | ast year. They woul d al so have a separate
report they would use as a managenent tool as to what each schoo
utilities las year, which they hoped woul d enable themto reduce
the cost of utilities.



Ms. Spencer asked that the superintendent say a few words on the

enpl oynent freeze. The superintendent explained that they had
not been as stringent on the freeze this year; however, they
woul d be conpiling salary | apse funds. He felt that they were
better budgeted this year in ternms of utilities; therefore the
enpl oynent freeze was much | ess severe. M. Ew ng thought that
the new attachnment 3 was very useful. It was his view that sone
of the narrative needed to be expanded, if not nonthly, then
quarterly. The superintendent indicated that in some cases the

format sinplified things too much, and in sone cases footnotes
were needed to explain such itens as supported projects.

M. Lipson inquired about how utilities were controlled in the
hi gh school s. Dr. Rohr replied that they had conputer controls
at alnost all the high schools and did have the ability centrally
to turn the heat on and off; however, there was always a manual
override at the school. M. Lipson asked about the nunber of
school s having conputer controls, and Dr. Rohr explained that 18
of the 22 high schools had themas well as three internediate and
three el ementary school s. Al'l secondary schools woul d be under
controls in a year.

Re: Boar d/ Press/ Vi sitor
Conf er ence

Ms. Zoe Lefkow tz, MCCPTA, appeared before the Board.

Resol uti on No. 62-82 Re: HB-407, Student Health
and Safety

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Lipson, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education oppose HB-407, Student
Heal th and Safety.

For the record, Ms. Spencer stated that she woul d abstain on HB-

408, School Facilities. She did not like the bill, but she did
not think they were responsible for making these public policy
deci si ons. M. Ewi ng expressed his agreenent with her position.

For the record, Dr. Greenblatt stated she woul d oppose the bil
because usi ng excess school buildings for senior citizens was a
good idea but to nake it into | aw was unw se. For the record,
M's. Zappone said she woul d oppose the bill, but she did not
di sagree with the intent of the bill.

Resol uti on No. 63-82 Re: HB- 408, School Facilities

On notion of Ms. Peyser seconded by Ms. Wallace, the follow ng
resol ution was adopted with Dr. Greenblatt, Ms. Peyser, Ms.
Wal | ace, and M's. Zappone voting in the affirmative; M. Ew ng
and Ms. Spencer abstaining (M. Lipson abstaining):



Resol ved, That the Board of Educati on oppose HB-408, School
Facilities, Maryland Geriatric Authority.

Resol uti on No. 64-82 Re: HB- 417, School Facilities

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by Dr. Greenblatt, the foll ow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Educati on oppose HB-417, School
Facilities, Space Uilization Fornul a.

Re: A Mdtion by Dr.
Greenbl att on HB- 444,
Publ i ¢ School Funding
( FAI LED)

A notion by Dr. Greenblatt that the Board of Education support,
in concept, HB-444, Public School Funding, failed with Dr.
Greenblatt and Ms. Peyser voting in the affirmative; M. BEw ng
voting in the negative; Ms. Spencer, Ms. Willace, and Ms.
Zappone abstaining (M. Lipson abstaining).

Re: A Mdtion by Dr.
G eenbl att on HB-444,
Publi ¢ School Fundi ng

Dr. Geenblatt noved and Ms. Peyser seconded that the Board take
no position on HB-444 because of the timng of the issue.

Re: A Mdtion by Ms. Spencer
to Table Dr. G eenblatt's
Mot i on ( FAI LED)

A nmotion by Ms. Spencer to table Dr. Greenblatt's notion on HB-
444 failed with M. Ewing, Ms. Spencer, and Ms. Wallace voting
inthe affirmative; Ms. Peyser and Ms. Zappone voting in the
negative; Dr. Geenblatt abstaining (M. Lipson voting in the
affirmative).

Re: A Mdtion by Dr.
Greenbl att on HB- 444,
Publ i ¢ School Funding
( FAI LED)

A notion by Dr. Greenblatt that the Board take no position on HB-
444, Public School Funding, because of the timng of the issue
failed wth Dr. Geenblatt, Ms. Peyser, and Ms. Zappone voting
in the affirmative; Ms. Spencer voting in the negative;, M.

Ew ng and Ms. \Wall ace abstaining (M. Lipson abstaining).

Resol ution No. 65-82 Re: SB-249, Required School
Days



On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support SB-249, Required
School Days.

Re: Elimnation of G ades
9-12 Courses fromthe
Program of Studies and
Approval of Revised
Curricul um

M. BEwi ng noved approval of the follow ng which was seconded by
Ms. Peyser:

WHEREAS, The school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recommend t hem
for adoption by the county Board (The Public School Laws of

Maryl and, Article 77, Section 4-205); and

WHEREAS, Board of Education policy has resolved "that newy
devel oped curricul um docunents wll be presented to the Board of
Education for consideration approximately one nonth prior to the
date on which approval will be sought and the superintendent of
schools may extend this period to allow further tine for citizen
reaction to curriculumdocunents dealing wth sensitive topics .
(from Board Resol uti on No. 400-73, June 18, 1973); and

VWHEREAS, The Program of Studies is the docunent which contains
the prescribed curriculumelenents, including instructional

obj ectives, of all MCPS curriculum prograns and courses (MCPS
Regul ati on 345-1, Devel opnent and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be nmaintained only by
continuing attention to the need for curriculum change; and

VWHEREAS, The Council on Instruction, charged by the
superintendent with considering reconmendations for curricul um
change, has recommended approval of these course elimnations and
attendant revisions; and

VWHEREAS, The superintendent recommends that the Board approve the
course elimnations and revisions presented to the Board on
Decenber 21, 1981; now therefore be it

Resol ved, That the Board of Education approve the elim nation
fromthe Programof Studies, effective wit the 1982-83 school
year, of the follow ng senester courses:

Mat hemati cs: Matri ces
Mat hematics in our Culture



Busi ness Educati on: Basi ¢ Business Skills A and B
Busi ness Econom cs
Consuner Economcs A and B
Fundanental s of Selling
General Merchandi sing
Honme Econom cs: Advanced Cothing B
Speci al Topics in Hone Economcs 2
Personal and Famly Living B
| ndustrial Educati on: Aut o Body 1A and 1B
(Single Period);

and be it further

Resol ved, That the Board of Education approve the revised courses
in Personal and Fam |y Living, Advanced C ot hing, and Speci al
Topics in Home Economi cs for publication in the MCPS Program of
Studies as part of the hone econom cs Grades 9-12 curriculum and
t hese revised courses will becone effective beginning with the
1982- 83 school year.

M. Barse joined the neeting at this point.

Re: An Anendnent by Ms. Peyser to
t he Proposed Resol ution

Ms. Peyser noved and M. Barse seconded that the superintendent
recommend that an additional 30-40 courses be conbi ned or
elimnated and that this be done soon enough for inplenentation
for the 1982-83 school year.

Re: A Substitute Mtion by Ms.
Wl | ace

Ms. Wallace noved and Ms. Spencer seconded that the
superintendent be requested to cone to the Board in a tinely
fashion with a further review of and consi deration of the
possi bl e elimnation of additional courses.

Re: A Mtion by Dr. Geenblatt to
Amrend Ms. Wall ace's
Substitute Mtion (FAILED)

A notion by Dr. Greenblatt to anend the substitute notion to
state that this would be inplenented for the 1982-83 school year
failed wth M. Barse, Dr. Geenblatt, and Ms. Peyser voting in
the affirmative; Ms. Spencer and Ms. Wallace voting in the
negative; M. EwW ng and Ms. Zappone abstaining (M. Lipson
voting in the negative).

Resol ution No. 66-82 Re: An Anendnent to the Proposed
Resol uti on on Eli m nation of
G ades 9-12 Courses

On notion of Ms. Wall ace seconded by Ms. Spencer, the follow ng



resol ution was adopted with M. Ewi ng, Ms. Spencer, Ms.

Wal | ace, and M's. Zappone voting in the affirmative; M. Barse
voting in the negative; Dr. Geenblatt and Ms. Peyser abstaining
(M. Lipson abstaining):

Resol ved, That the proposed resolution on elimnation of G ades
9-12 courses be anended to add Resol ved, That the superintendent
be requested to cone to the Board in a tinely fashion with a
further review of an consideration of the possible elimnation of
addi ti onal courses.

Re: A Mtion by Dr. Geenblatt

The follow ng nmotion by Dr. Greenblatt was ruled out of order by
the chair at this tinme and was to be i ntroduced as new busi ness:

Resol ved, That the superintendent make recomrendati ons to the
Board in order to assure that the priority of Board allocation of
resources to maintain reasonable class sizes in Category 1 and
basi ¢ academ c courses.

Resol ved, That the superintendent eval uate and nmake
recommendations to the Board regarding increasing the m ninmm
enrol Il ment in Category 3 courses.

Resol ved, That the superintendent consider establishing the
proportion of non-Category C courses offered each year.

Resol ved, That the superintendent report to the Board those
courses whi ch have not been taught in the high schools in several
years.

Resol uti on No. 67-82 Re: Eli mnati on of Grades 9-12
Courses fromthe Program
of Studies

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recommend t hem
for adoption by the county Board (The Public School Laws of

Maryl and, Article 77, Section 4-205); and

WHEREAS, Board of Education policy has resolved "that newy
devel oped curricul um docunents will be presented to the Board of
Education for consideration approximately one nonth prior to the
date on which approval will be sought and the superintendent of
schools may extend this period to allow further tine for citizen
reaction to curriculumdocunents dealing wth sensitive topics .
(from Board Resol uti on No. 400-73, June 18, 1973); and

VWHEREAS, The Program of Studies is the docunent which contains




the prescribed curriculumelenents, including instructional
obj ectives, of all MCPS curricul um program and courses (MCPS
Regul ati on 345-1, Devel opnent and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be maintained only be
continuing attention to the need for curriculum change; and

VWHEREAS, The Council of Instruction, charged by the
superintendent with considering reconmendations for curricul um
change, has recommended approval of these course elimnations and
attendant revisions; and

VWHEREAS, The superintendent recommends that the Board approve the
course elimnations and revisions presented to the Board on
Decenber 21, 1981; now therefore be it

Resol ved, That the Board of Education approve the elim nation
fromthe Programof Studies, effective with the 1982-83 school
year, of the follow ng senester courses:

Mat hemati cs: Matri ces
Mat hematics in our Culture
Busi ness Educati on: Basi ¢ Business Skills A and B

Busi ness Econom cs
Consuner Economcs A and B
Fundanmental s of Selling
General Merchandi sing
Hone Econom cs: Advanced C othing B
Speci al Topics in Hone Economcs 2
Personal and Famly Living B
| ndustrial Educati on: Aut o Body 1A and 1B
(Single Period);

and be it further

Resol ved, That the Board of Education approve the revised courses
in Personal and Fam |y Living, Advanced C ot hing, and Speci al
Topics in Home Economics for publication in the MCPS Program of
Studi es as part of the honme econom cs Grades 9-12 curriculum and
t hese revised courses will becone effective beginning with the
1982- 83 school year; and be it further

Resol ved, That the superintendent be requested to conme to the
Board in a tinely fashion with a further review of and
consideration of the possible elimnation of additional courses.

Re: Executive Session
The Board net in executive session on personnel matters from 10
p.m to 10:15 p.m M. Lipson left the neeting during the
executive session to study for final exam nations.

Re: Board Menber Comments



Ms. Wallace recalled that she had requested a | egal opinion

on |EPs as to whether MCPS was | egally responsible once an
| EP was signed. The superintendent indicated that they
woul d have sonet hing by January 26. Ms. Spencer explai ned
that she had a nmeno supporting Ms. Wallace's request and
asking for information on the Stephen Knolls program

Ms. Wallace said that M. Barse's notion on Blair had a tine
limt of 45 days; however, they were past the deadline. The
superintendent replied that he would have a paper for the
Board later in the week.

Dr. Geenblatt reported that at the National School Boards
Associ ation neeting an effort was made to get soneone from
this area to be the northeast regional person; however, this
did not work out. She felt that at the convention there

m ght be di scussion of this possibility.

Ms. Spencer stated that the Federal Rel ations Network would
be neeting on the HlIl, and she would be attending along with

Dr. Greenblatt and M. Fess. They would be hosting a
breakfast for the Maryl and Del egati on.

M. Ewing said it was his understanding that the Board would
be represented by its president at the Maryl and Advi sory
Commttee of the U S. Cvil R ghts Conm ssion. He asked
whet her Board nmenbers would by able to see her statenent in
advance. M's. Zappone expl ained that the statenment was
being formul ated, and the superintendent added that they
hoped to have it on January 26. Ms. Spencer asked whet her
she woul d be presenting a Board position or speaking as an

i ndi vi dual who happened to be president of the Board, and
M's. Zappone indicated that it was the latter. She said
that she would try to get the statenent to everyone as soon
as possi bl e.

Ms. Wallace commented that it was her understanding that Dr.
Greenblatt was privy to certain things fromthe G een Street
Coalition, and she hoped this material could be shared with
ot her Board nenbers. Dr. Geenblatt explained that she
received this material because she was on the | egislative
commttee of the Maryl and Associ ation of Boards of Educati on.

The superintendent reported that a nunber of decisions were
made in the state superintendents' neeting. The expense aid
budget as well as transportation was up 8 percent; however,
aid to the handi capped was at FY 1982 dol | ars. He said that
the state superintendent would be setting up a task force on

secondary school s. The state superintendent had indicated
that | ocal boards of education could increase their
graduation requirenents. Wth respect to block grants, the

state superintendent would not go along with the commttee
report. The report will recommend that the high cost



criteria would be the handi capped and Title I. The
commttee report would be presented at the state Board of
Educati on neeti ng.

8. Ms. Willace recalled a discussion about awardi ng
certificates of academ c achi evenent. The state said there
was nothing to prevent Montgonery County's having a separate
certificate over and above the dipl oma; however, staff had

advi sed the Board they could not do this. She asked the
superintendent to find out whether they could, in fact, do
this.

Resol ution No. 68-81 Re: Executive Sessions

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Article 76A, Section 11(a) of the Annotated Code of
Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neetings in executive closed session at the tine of
call by either the superintendent or Board of Education president
to deal with negotiations issues between January 25, 1982, and
February 9, 1982 as permtted under Article 76A, Section 11(a).

Resol uti on No. 69-82 Re: Executive Session -
February 9, 1982

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Article 76A, Section 11(a) of the Annotated Code of
Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
February 9, 1982, at 9 a.m to discuss, consider, deliberate,

and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, of officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent
protecting particular proceedings or matters from public

di sclosure as permtted under Article 76A, Section 11(a) and that
such neeting shall continue in executive closed session until the
conpl etion of business; and be it further

Resol ved, That such neeting continue in executive closed session
at noon to discuss the matters listed above in addition to



di scussing matters related to collective bargaining as permtted
under Article 76A, Section 11(a) and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

Resol uti on No. 70-82 Re: M nut es of Decenmber 21,
1981

On notion of Ms. Spencer seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of Decenber 21, 1981, be approved as
anended.

Re: Mnority Affairs Advisory
Committee

M's. Spencer noved approval of the following and Dr. G eenbl att
seconded t he noti on:

WHEREAS, The issues and problens involved in mnority relations
and the education of mnority children are anong the nost

i nportant and the nost sensitive human relations matters facing
t he school system and

WHEREAS, In order to assist the Board of Education and
superintendent to continue inplenenting policies and programthat
will inprove mnority relations and the education of mnority
children, the Board of Education adopted Resol ution 523-81 on
July 14, 1981, to establish a 15-nmenber Mnority Affairs Advisory
Comm ttee; and

WHEREAS, Two vacancies currently exist on the Mnority Affairs
Advi sory Comm ttee; and

WHEREAS, The Mnority Affairs Advisory Conmttee has begun its
wor k, and needs a full conpl enent of nenbership; now therefore be
it

Resol ved, That the Board of Education appoint M. David L
Sanders, Jr. to conplete an unexpired two-year termof office on
the Mnority Affairs Advisory Conmttee; and be it further

Resol ved, That the Board of Education will advertise publicly for
interested persons to fill the other vacancy.

Resol ution No. 71-82 Re: An Anendnent of the
Proposed Resol ution on
the Mnority Affairs
Advi sory Conmmi ttee

On notion of Ms. Spencer seconded by Dr. Geenblatt, the
foll ow ng resolution was adopt ed unani nousl y:



Resol ved, That the proposed resolution on the Mnority Affairs
Advi sory Committee be anmended by substituting "existing and
future vacancies" for "the other vacancy" in the final Resol ved
cl ause. -

Resol ution No. 72-82 Re: Mnority Affairs Advisory
Committee

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by Dr. Geenblatt, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The issues and problens involved in mnority relations
and the education of mnority children are anong the nost

i nportant and the nost sensitive human relations matters facing
t he school system and

WHEREAS, In order to assist the Board of Education and
superintendent to continue inplenenting policies and prograns
that will inprove mnority relations and the education of
mnority children, the Board of Education adopted Resol ution 523-
81 on July 14, 1981, to establish a 15-nenber Mnority Affairs
Advi sory Comm ttee; and

WHEREAS, Two vacancies currently exist on the Mnority Affairs
Advi sory Comm ttee; and

WHEREAS, The Mnority Affairs Advisory Conmttee has begun its
wor k, and need a full conpl enent of nenbership; now therefore be
it

Resol ved, That the Board of Education appoint M. David L
Sanders, Jr. to conplete an unexpired two-year termof office on
the Mnority Affairs Advisory Conmttee; and be it further

Resol ved, That the Board of Education will advertise publicly for

interested persons to fill existing and future vacanci es.

Resol ution No. 73-82 Re: Appointnents to the
Title I X Advi sory
Comm ttee

On recommendation of the superintendent and on notion of Ms.
Wal | ace seconded by Ms. Spencer, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education determ ned on July 19, 1977, that
a Title I X Advisory Comm ttee shoul d be established; and

VWHEREAS, The superintendent suggested that the commttee be
conposed of 16 nenbers, nanely,

3 Montgonery County Public Schools staff nenbers appoi nted
by the superintendent in consultation with the enpl oyee



organi zations and the principals' associations

3 Student nenbers appointed by the superintendent in
consultation wth the Montgonmery County Regi on of the
Maryl and Associ ation of Student Councils and Montgonery
County Juni or Counci

8 Community nmenbers appointed by the Board of Education

1 Menber either fromthe MCPS staff or the community (at the
Board of Education's discretion)

1 Ex officio nenber fromthe Departnent of Human Rel ati ons;
and

WHEREAS, Currently there are seven vacancies existing on the
comm ttee, nanely,

representative from MCEA

representative from MCCSSE

representative fromthe Principals' Associations
student representatives

community representatives

NNR R

now therefore be it

Resol ved, That the Board of Education appoint the fo
persons, effective inmmediately, to serve on the Titl
Comm ttee:
Reappoi nt nent s: Mar garet Zierdt, MCEA
Betty Montgonery, staff, MCCSSE

| ow
|

I ng
e | X Advi sory

New Appoi nt nent s: El i zabeth A. Ashburn, community,
Aneri can Association of University
Worren

Kelly A Reed, community, University of
Maryl and Wonen' s Center

Anita WIllens, staff, Secondary
Principals' Association

Renuka Deheragoda, student, Richard
Mont gonmery Hi gh Schoo

Marilyn Drattell, student, Kennedy
Hi gh School

Re: New Busi ness
1. M. Ewi ng noved approval of a proposed resolution on election
of Board of Education officers by witten ballot, and Ms.
Wal | ace seconded the notion.

2. Dr. Geenblatt noved approval of the foll ow ng new business
item whi ch was seconded by M. Barse:

Resol ved, That the superintendent make recomrendations to the



Board in order to assure that the priority of Board allocation of
resources to maintain reasonable class sizes in Category 1 and
basi c academ c courses.

Resol ved, That the superintendent eval uate and nake
recommendations to the Board regarding increasing the m ninmm
enrol Il ment in Category 3 courses.

Resol ved, That the superintendent consider establishing the
proportion of non-Category C courses offered each year.

Resol ved, That the superintendent report to the Board those
courses whi ch have not been taught in the high schools in several
years.

Ms. Peyser assuned the chair.

3. Ms. Zappone noved approval of the follow ng which was
seconded by Dr. Geenblatt:

VWHEREAS, On January 9, 1982, the Board of Education net in
special session to discuss its priorities for the com ng year;
and

WHEREAS, The Board wil|l devote a substantial anount of tine and
effort during 1982 to its priorities; and

WHEREAS, The adoption of a list of priorities will provide
direction to the Board officers and the superintendent of schools
as they set agendas for Board of Education neetings; now
therefore be it

Resol ved, That the Board of Education approve the following |ist
of priorities for 1982:

l. Approve academ c achi evenent

Adopt a policy statenment on the kindergarten through
ei ghth grade program wth the goal of conpleting
the policy in time for inplenentation in Septenber

Revi ew t he seni or high school program including
graduation requirenents, departnmental and countyw de
final exams, course offerings, and the inplenenta-
tion of the senior high school policy

Review the report of the task force on foreign
| anguage instruction

1. Devel opnent and inpl enentation of a systemfor
assessi ng school effectiveness

Moni tor school progranms in order to assess what is



VI .

VII.

wor ki ng effectively in the way to schools, teachers,
and | earning situations and devel op nechani sns for
articulating the | essons of success for others and
for translating those successes to other parts of

t he school system

| mprove the quality of teaching

Consi der and act on the recomendati ons of the
Comm ssion on Quality Teaching when the report is
i ssued

Continue to provide support for teachers in order to
enable themto be effective

Continue in-service programs for staff in regular
and regul ar and special and alternative education

| nprove school | eadership and managenent

Devel op a process for working with the Montgonery
County Associ ation of Adm nistrative and Supervisory
Personnel, and consult with this group about the
princi pal selection and eval uati on process

I ncrease principals' ability to exercise acadenc
| eadership

Adopt and seek funding of the FY 1983 Operating Budget

| nprove educational services for children as a
result of the savings realized fromthe school
cl osure process

Devel op a process for the annual review of Board
policies

Review all policies currently on the books and the
new cl assification and publication systemfor
policies and procedures, and rescind those policies
that are no | onger useful to the operation of the
school system

Revi ew the policy on student snoking on school
gr ounds

| ncrease neasures to di scourage student use of drugs
and al cohol

Revi ew the effectiveness of current policies



VIIT.

Xl .

X,

X,

Xl V.

Expand preventive prograns

Support the conponents of the new health curricul um
related to drug and al cohol abuse

Encourage students to participate in progranms to
di scourage drug use

| mprove student discipline

Revi ew and act on recomrendati ons of the Board's
commttee on student discipline

I ncrease efforts to help students devel op
responsibility and sel f-discipline

Revi ew the policy on | ong-range educational facilities
pl anni ng

Make nodifications to the policy, if needed

Recei ve reports on the cl osures/consolidations which
result fromthe actions taken by the Board in
Novenber

Assure better mnority relations

| mpr ove managenent efficiency

Continue to fund and i npl enment recomrendati ons from
MORE st udi es

Adopt a |l ong-range plan on the use of conputer
t echnol ogy

| mpl ement activities for year one of the |ong-range
pl an

Continue to nonitor special and alternative education
I ssues

Revi ew t he sources of revenue for these prograns in
the future

Di scuss public vs. private placenents

Receive information on | egal requirenents

Revi ew t he negoti ati ons process, including when and how
itenms should be presented to the Board



and be it further

Resol ved, That this list of priorities is not in any particular
rank order; and be it further

Resol ved, That the Board of Education priorities be wdely
distributed to staff and interested citizens.

4. The superintendent reported that they had received a | egal
opi nion dealing with public officials and financi al
di scl osure. He expl ai ned that Board nenbers were not | ocal
public officials but rather state officials.

5. Ms. Spencer inquired about the weather energencies and
their effect on final exans. She asked that the
superintendent give sonme consideration to the wei ghting of
t hese exans, and Ms. Zappone asked that the superintendent
give the Board a response at a future tine. M's. Spencer
noved and Ms. WAl |l ace seconded that the superintendent be
authorized to take any appropriate mtigating action for
gradi ng procedures this senester. The superi nt endent
indicated that if they had to cl ose again because of the
weat her they would have to | ook at the end of the senester
and make sone nodifications. Dr. Geenblatt suggested that
t he proposed resol uti on was out of order, and the
superintendent said that he appreciated the thrust of the
notion and the Board's thinking on this.

Re: Itens of Information
Board menbers received the followng itens of information
1. Update on ROTC Programin MCPS
2. MCPS Cost Accounting System
3. Status of Retail Trades Foundation Project
Re: Adj our nnent

The president adjourned the neeting at 10:45 p. m



