APPROVED Rockvil l e, Maryl and
64- 1981 Novenber 30, 1981

The Board of Education of Mntgonery County nmet in regular
session at Wieaton Hi gh School, Weaton, Miryland, on Mnday,
Novenber 30, 1981, at 8:10 p.m

ROLL CALL Present: Ms. Carol F. Wall ace, President
in the Chair
M. Joseph R Barse
M. Blair G Ew ng
Dr. Marian L. Greenblatt
M. Jonat han Li pson*
Ms. Elizabeth W Spencer
M's. El eanor D. Zappone

Absent: Ms. Suzanne K Peyser

O hers Present: Dr. Edward Andrews, Superi ntendent
of School s
Dr. Harry Pitt,
Deputy Superi nt endent
M. Thomas S. Fess, Parlianentarian

Re: Announcemnent

M's. Wallace announced that the Board had net in executive
session from7:30 to 8 p.m to discuss personnel matters and
negoti ati ons matters.

Re: Approval of the Agenda for
Novenber 30, 1981

Ms. Spencer noved approval of the agenda, and Ms. Zappone
seconded the notion.

Resol ution No. 1095-81 Re: An Anendnent to the Agenda for
Novenber 30, 1981

On notion of Dr. Greenblatt seconded by M. Barse, the follow ng
resol ution was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
and Ms. Zappone voting in the affirmative; Ms. Spencer and Ms.
Wal | ace voting in the negative:

Resol ved, That the agenda for Novenber 30, 1981, be anended to
add six mnutes to the Board/ Press/Visitor Conference.

Resol ution No. 1096-81 Re: An Anendnent to the Agenda for
Novenber 30, 1981

On notion of Dr. Geenblatt seconded by Ms. Zappone, the

foll ow ng resolution was adopted with M. Barse, M. Ewi ng, Dr.
Greenblatt, and Ms. Zappone voting in the affirmative; Ms.
Spencer and Ms. Wallace voting in the negative:



Resol ved, That the Board of Education agenda for Novenber 30,
1981, be anended to have Board nenber comments before facilities
deci si ons.

* M. Lipson joined the neeting at a later tine.

Resol ution No. 1097-81 Re: Board Agenda -
Novenmber 30, 1981

On notion of Ms. Spencer seconded by Ms. Zappone, the follow ng
resol ution was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
and Ms. Zappone voting in the affirmative; Ms. Spencer and Ms.
Wal | ace abst ai ni ng:

Resol ved, That the Board of Education approve its agenda for
Novenber 30, 1981, as anended.

Resol uti on No. 1098-81 Re: Roof Mbdifications --
Educati onal Services Center

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Dr. Geenblatt, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on Novenber 10 for reroofing
sections of the Educational Services Center as indicated bel ow

Bi dder Lunp Sum Bi ds
1. R D Bean, Inc. $ 121, 207
2. Ondorff & Spaid, Inc. 125, 027
3. Col bert Roofing Corporation 159, 853
4. United Cold Storage Specialties, Inc. 194, 600

and

VWHEREAS, The | ow bidder, R D. Bean, Inc., has perfornmed simlar
projects satisfactorily; and

VHEREAS, Low bid is within staff estinmate and sufficient funds
are available in account 999-42 to effect award; now therefore be
it

Resol ved, That a contract for $121,207 be awarded to R D. Bean,
Inc., to acconplish a reroofing project at the Educati onal
Services Center in accordance with plans and specifications
covering this work dated Novenber 5, 1981, as prepared by the
Departnent of School Facilities.

Resol ution No. 1099-81 Re: Bid 31-82, Ice Cream Cups,
Sandwi ches, and Ice MIKk

On recommendation of the superintendent and on notion of Ms.



Zappone seconded by Ms. Spencer, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of ice cream
cups, sandwi ches, and ice mlk; now therefore be it

Resol ved, That havi ng been duly advertised October 28, 1981, the
contract totaling $331,000, for the furnishing of ice cream cups,
sandw ches, and ice mlk for the period of Decenber 1, 1981,

t hrough Novenber 25, 1982, under Invitation to Bid 31-82 be

awar ded to:

Enbassy I ce Cream Co., Division of The Southl and Corp.
Bal ti nore, Maryl and,

| ow bi dder neeting specifications.

Resol ution No. 1100-81 Re: Uilization of a Portion of
the FY 1982 Appropriation for
Proj ect ed Supported Prograns
to Conduct Two Cui dance
Wor kshops

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M's. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend $6, 000 under the FY 1982 Appropriation for
Supported Projects of $500,000 fromthe Maryl and State Departnent
of Education to conduct a guidance counsel or training workshop in
the foll owi ng categories:

Cat egory Armount

02 | nstructional Sal aries $ 917
03 | nstructional O her 5, 000
09 Fi xed Char ges 83
Tot al $6, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Resol uti on No. 1101-81 Re: Submi ssion of an FY 1982
Pr of essi onal Devel opnent
Center G ant

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M's. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to



submt an FY 1982 grant to the Maryland State Departnent of
Education for funds to establish sel ected observational centers
of professional devel opnent for training for gifted and tal ented
program refinement and supervision; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Re: Monthly Financial Report

The superintendent explained that they did have a couple of

proj ect ed surpl uses. One was in outgoing transfers because they
had devel oped nore prograns |ocally. In transportation there
was a $961, 000 projected deficit.

He thought that their utilities projections would be fairly
accurate, and he said they expected about a $50, 000 shortage in
t hat area. In summary they were projecting an overall deficit
of $770, 000; however, they were not proposing any hiring freezes
at this tine.

M. Ew ng pointed out that in Category 1 there was a projected
deficit of $53,000 for |egal fees, and he wondered whet her the
projection took account of the |ikelihood that the Board would
have a good many nore | egal fees. The superintendent replied
that it was based on actions to date and actions they expected.
M. Barse inquired about the deficit in special education

sal ari es. The superintendent replied that nost of their hiring
this year was in special education and nmany of these teachers
were highly degreed; therefore, their average salary was hi gher.

Ms. Spencer asked about the rel ationship between the surplus in
t he outgoing transfers and the necessity for hiring nore teachers

i n special education. The superintendent replied that they were
trying to keep nore and nore of their handi capped youngsters in
the comunity. He said that they had tried to take a hard | ook

at youngsters in special placenents, and he felt that they were
better off in special education than in any year since he had
been in this chair.

M. Barse said there was a footnote in the revenue section about
federal funds received through the state, and he wondered how
firmthese figures were. The superintendent replied that they
t hought this was very firm

Resol ution No. 1102-81 Re: Personnel Reassignnments
and Transfers

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Dr. Geenblatt, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnents and transfer
be approved:



Reassi gnnent From To

WlliamP. WI hoyte Pri nci pal Leave for
Wbod Acres El enentary Pr of essi onal
| npr ovenent

January 1, 1982
- June 30, 1982

Transfer From To
Joan H. Peck Pri nci pal Princi pa
Br ooknont El enmentary Wod Acres
El enent ary
Effective

January 1, 1982

Tenporary Reassignnent for the 1981-82 School Year

Name and Present Position Effective Position Effective
Posi tion Decenber 1, 1981 July 1, 1982
Barron Stroud A&S Teacher Assi stant Principa

Assi stant Princi pal
on Leave for Unusual
and | nperative Reasons

Re: Designation of the Mntgonery
County Associ ati on of
Adm ni strative and Supervisory
Per sonnel as Excl usive
Representati ve

M's. Spencer noved approval of the follow ng which was seconded
by M. Barse:

VWHEREAS, On Septenber 10, 1981, the Mntgonery County Education
Associ ation conplying with the requirenents of The Public School
Laws of Maryl and, requested the opportunity to enter into
negotiations with the Board of Education on the subject of
redefining the conposition of the bargaining unit; and

WHEREAS, The Montgonmery County Federation of Teachers requested
negotiations with the Board of Education on the subject of
redesi gni ng the conposition of the bargaining unit; and

WHEREAS, The Montgonmery County Association of Adm nistrative and
Supervi sory Personnel requested negotiations with the Board of
Education on the subject of redesigning the conposition of the
bar gai ni ng unit; and

WHEREAS, Separate negoti ations have occurred between all
organi zati ons requesting negotiations on this issue and the
representatives of the Board of Education; and



VWHEREAS, On Novenber 10, 1981, the Montgonery County Board of
Education determ ned that there will be two units of certificated
enpl oyees in Montgonery County; and

VWHEREAS, One of these units consists of all positions on the F to
K sal ary schedul e as of Novenmber 10, 1981, except pupil personnel
wor kers, soci al workers, psychol ogists, and specialists, and
included in this unit are the positions of directors and

assi stant directors, supervisors and assi stant supervisors,

adm ni strative assistants, coordinators, principals and assistant
principals, and all other simlarly situated positions now and in
the future; and

VWHEREAS, The superintendent, those persons designhated by the
Board of Education to act in a negotiations capacity pursuant to
the public school |laws, and tenporary enpl oyees are excluded from
any unit; and

VWHEREAS, On Novenber 23, 1981, the Montgonery County Associ ation
of Adm nistrative and Supervisory Personnel submtted
certification that it has a nmenbership enroll nent of the majority
of the public school enployees in the unit named in this

resol ution as provided under The Public School Laws of Maryl and;
and

VWHEREAS, Proof of such certification has been properly forwarded
to the Maryland State Departnent of Education; and

WHEREAS, No ot her enpl oyee organi zati ons have certified that they
have a nenbership enroll ment of at |east 10 percent of the total
nunber of enployees in such unit; and

WHEREAS, The Montgonmery County Association of Adm nistrative and
Supervi sory Personnel did not request an el ection under The
Public School Laws of Maryl and; now therefore be it

Resol ved, That in accordance with the provisions of The Public
School Laws of Maryland Section 6.405 (e) Designation without an
el ection, the Montgonery County Board of Education hereby

desi gnates the Montgonery County Association of Admnistrative
and Supervi sory Personnel as the exclusive representative of al
public school enployees in the unit named in this resolution; and
be it further

Resol ved, That the superintendent, those persons designated by
the Board of Education to act in a negotiations capacity
consistent with Resolution 588-79 plus the positions of area
director for educational services and tenporary enpl oyees are
excluded fromthis unit, pursuant to The Public Schools Laws of

Mar yl and.

Resol ution No. 1103-81 Re: An Anendnent to the Proposed
Resol uti on on Mont gonery




County Associ ati on of
Adm ni strative and Supervisory
Per sonnel

On notion of Ms. Spencer seconded by Dr. Geenblatt, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the proposed resolution on the Mntgonery County
Associ ation of Adm nistrative and Supervisory Personnel be
anmended in the final Resolved clause to substitute "including”
for "plus", deleting "and tenporary enpl oyees" and adding at the
end "tenporary enpl oyees are excluded fromany unit."

Resol ution No. 1104-81 Re: Designation of the Mntgonery
County Associ ati on of
Adm ni strative and Supervisory
Per sonnel

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Barse, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, On Septenber 10, 1981, the Mntgonery County Education
Associ ation conplying with the requirenents of The Public School s
Laws of Maryl and, requested the opportunity to enter into
negotiations with the Board of Education on the subject of
redefining the conposition of the bargaining unit; and

WHEREAS, The Montgonery County Federation of Teachers requested
negotiations with the Board of Education on the subject of
redesi gning the conposition of the bargaining unit; and

WHEREAS, The Montgonmery County Association of Adm nistrative and
Supervi sory Personnel requested negotiations with the Board of
Education on the subject of redesigning the conposition of the
bar gai ni ng unit; and

WHEREAS, Separate negoti ations have occurred between all
organi zati ons requesting negotiations on this issue and the
representatives of the Board of Education; and

VWHEREAS, On Novenber 10, 1981, the Montgonery County Board of
Education determ ned that there will be two units of certificated
enpl oyees in Montgonery County; and

VWHEREAS, One of these units consists of all positions on the F to
K sal ary schedul e as of Novenmber 10, 1981, except pupil personnel
wor kers, soci al workers, psychol ogists, and specialists, and
included in this unit are the positions of directors and

assi stant directors, supervisors and assi stant supervisors,

adm ni strative assistants, coordinators, principals and assistant
principals, and all other simlarly situated positions now and in
the future; and



VWHEREAS, The superintendent, those persons designhated by the
Board of Education to act in a negotiations capacity pursuant to
the public school |laws, and tenporary enpl oyees are excluded from
any unit; and

VWHEREAS, On Novenber 23, 1981, the Montgonery County Associ ation
of Adm nistrative and Supervisory Personnel submtted
certification that it has a nmenbership enroll nent of the majority
of the public school enployees in the unit named in this

resol ution as provided under The Public School Laws of Maryl and;
and

VWHEREAS, Proof of such certification has been properly forwarded
to the Maryland State Departnent of Education; and

WHEREAS, No ot her enpl oyee organi zati ons have certified that they
have a nenbership enroll ment of at |east 10 percent of the total
nunber of enployees in such unit; and

WHEREAS, The Montgonmery County Association of Adm nistrative and
Supervi sory Personnel did not request an el ection under The
Public School Laws of Maryl and; now therefore be it

Resol ved, That in accordance with the provisions of The Public
School Laws of Maryland Section 6.405 (e) Designation without an
el ection, the Montgomery County Board of Education hereby

desi gnates the Montgonery County Association of Admnistrative
and Supervi sory Personnel as the exclusive representative of al
public school enployees in this unit named in this resolution
and be it further

Resol ved, That the superintendent, those persons designated by
the Board of Education to act in a negotiations capacity
consistent with Resolution 588-79 including the positions of area
director for educational services are excluded fromthis unit,
pursuant to The Public School Laws of Mryland, and tenporary
enpl oyees are excluded fromany unit.

Re: Designation of the Mntgonery
County Education Associ ation
as Exclusive Representative

M. Barse noved approval of the follow ng which was seconded by
M's. Zappone:

VWHEREAS, On Septenber 10, 1981, the Mntgonery County Education
Associ ation conplying with the requirenents of The Public School
Laws of Maryl and, requested the opportunity to enter into
negotiations with the Board of Education on the subject of
redefining the conposition of the bargaining unit; and

WHEREAS, The Montgonery County Federation of Teachers requested
negotiations with the Board of Education on the subject of
redesi gni ng the conposition of the bargaining unit; and



WHEREAS, The Montgonmery County Association of Adm nistrative and
Supervi sory Personnel requested negotiations with the Board of
Education on the subject of redesigning the conposition of the
bar gai ni ng unit; and

WHEREAS, Separate negoti ations have occurred between all
or gani zati ons requesting negotiations on this issue and the
representatives of the Board of Education; and

VWHEREAS, On Novenber 10, 1981, the Montgonery County Board of
Education determ ned that there will be two units of certificated
enpl oyees in Montgonery County; and

VWHEREAS, One of these units consists of all positions on the Ato
D salary schedul e as of Novenber 10, 1981, plus pupil personnel
wor kers, social workers, psychol ogists, specialists and
substitutes; and

VWHEREAS, The superintendent, those persons designhated by the
Board of Education to act in a negotiations capacity pursuant to
the public school |laws, and tenporary enpl oyees are excluded from
any unit; and

VWHEREAS, On Novenber 24, 1981, the Montgonery County Educati on
Association submtted certification that it has a nmenbership
enrol Il ment of the majority of the public school enployees in the
unit nanmed in this resolution as provided under The Public School
Laws of Maryl and; and

WHEREAS, Proof of such certification has been properly forwarded
to the Maryland State Departnent of Education; and

WHEREAS, No ot her enpl oyee organi zati ons have certified that they
have a nenbership enroll ment of at |east 10 percent of the total
nunber of enployees in such unit; and

VWHEREAS, The Montgonmery county Education Association did not
request an el ection under The Public School Laws of Maryl and; now
therefore be it

Resol ved, That in accordance with the provisions of The Public
School Laws of Maryland Section 6.405 (e) Designation without an
el ection, the Montgomery County Board of Education hereby

desi gnates the Montgonery County Education Association as the
excl usive representative of all public school enployees in the
unit naned in this resolution; and be it further

Resol ved, That the superintendent, those persons designated by
the Board of Education to act in a negotiations capacity
consistent with Resolution 588-79 plus the positions of area
director for educational services and tenporary enpl oyees are
excluded fromthis unit, pursuant to The Public School Laws of

Mar yl and.




Resol ution No. 1105-81 Re: An Anendnent to the Proposed
Resol ution on the Mntgonery
County Education Associ ation

On notion of Ms. Spencer seconded by Ms. Zappone, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on the Montgonmery County
Educati on Associ ation be anended in the final Resolved clause to
substitute "including" for "plus", deleting "and tenporary

enpl oyees"” and adding at the end "tenporary enpl oyees are
excluded fromany unit."

Resol ution No. 1106-81 Re: Designation of the Mntgonery
County Education Associ ation
as Exclusive Representative

On recommendation of the superintendent and on notion of M.
Bar se seconded by Ms. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, On Septenber 10, 1981, the Mntgonery County Education
Associ ation conplying with the requirenents of The Public School
Laws of Maryl and, requested the opportunity to enter into
negotiations with the Board of Education on the subject of
redefining the conposition of the bargaining unit; and

WHEREAS, The Montgonery County Federation of Teachers requested
negotiations with the Board of Education on the subject of
redesi gning the conposition of the bargaining unit; and

WHEREAS, The Montgonmery County Association of Adm nistrative and
Supervi sory Personnel requested negotiations with the Board of
Education on the subject of redesigning the conposition of the
bar gai ni ng unit; and

WHEREAS, Separate negoti ati ons have occurred between all
organi zati ons requesting negotiations on this issue and the
representatives of the Board of Education; and

VWHEREAS, On Novenber 10, 1981, the Montgonery County Board of
Education determ ned that there will be two units of certificated
enpl oyees in Montgonery County; and

VWHEREAS, One of these units consists of all positions on the Ato
D salary schedul e as of Novenber 10, 1981, plus pupil personnel
wor kers, soci al workers, psychol ogists, specialists and
substitutes; and

VWHEREAS, The superintendent, those persons designhated by the
Board of Education to act in a negotiations capacity pursuant to
the public school |laws, and tenporary enpl oyees are excluded from
any unit; and



VWHEREAS, On Novenber 24, 1981, the Montgonery County Educati on
Association submtted certification that it has a nmenbership
enrol Il ment of the majority of the public school enployees in the
unit nanmed in this resolution as provided under The Public School
Laws of Maryl and; and

VWHEREAS, Proof of such certification has been properly forwarded
to the Maryland State Departnent of Education; and

WHEREAS, No ot her enpl oyee organi zati ons have certified that they
have a nenbership enroll ment of at |east 10 percent of the total
nunber of enployees in such unit; and

VWHEREAS, The Montgonmery County Education Association did not
request an el ection under The Public School Laws of Maryl and; now
therefore be it

Resol ved, That in accordance with the provisions of The Public
School Laws of Maryland Section 6.405 (e) Designation without an
el ection, the Montgomery County Board of Education hereby

desi gnates the Montgonery County Education Association as the
excl usive representative of all public school enployees in the
unit naned in this resolution; and be it further

Resol ved, That the superintendent, those persons designhated by
the Board of Education to act in a negotiations capacity
consistent with Resolution 588-79 including the positions of area
director for educational services are excluded fromthis unit,
pursuant to The Public School Laws of Mryland, and tenporary
enpl oyees are excluded fromany unit.

Re: Board/Press/Visitor Conference
The follow ng individuals appeared before the Board of Educati on:

M. Hanl ey Nornment, Mntgonery County Chapter NAACP
Rev. O ark Lobenstein, Interfaith Conference of
Met r opol i t an Washi ngt on
M. Sam Abbott, Gty of Takoma Park
M's. Peggy Robinson, Lone Oak El enentary School PTA
M. Andrew G eenwal d, Lake Nornmandy El enentary School PTA
Dr. Carol Crannel, Key Junior H gh School PTSA
Ms. Doris Kranmer, Georgetown H Il PTA
Ms. Donna WIcox, Newport M ddle School PTSA
M. Jerry Conbest
10. Ms. Kathy Geenfield, Brookhaven El enentary School PTA
11. M. Alan Kranowi tz, Radnor El enentary School PTA
12. M. Larry Lauber, counsel for Radnor Elenentary School
13. M. Stan Ehrlich, Northwood Hi gh School PTSA
14. Ms. El aine Goldberg, Hungerford Park El enentary School
15. Ms. Nancy Shaplin, Peary H gh School PTA
16. M. Larry Robinson
17. M. WIbur Friedman, Pleasant View El enentary PTA

CoNoOGRw NE



18. Ms. Frances Geen, Saddl ebrook El ementary School

M. Lipson joined the neeting during the Board/Press/Visitor
Conf er ence.

Resol ution No. 1107-81 Re: An Anendnent to the Agenda for
Novenber 30, 1981

On notion of Ms. Spencer seconded by Ms. Zappone, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education anmend its agenda for
Novenber 30, 1981, to allow nore tine for the Board/ Press/Visitor
Conf er ence.

Re: Board/Press/Visitor Conference
(conti nued)

19. M. Allen Hausman, Saddl ebrook El enentary School

20. Dr. Tom Broadwat er, Mntgonmery Blair PTSA

21. Ms. Betsy Daniels Conbs, individual

22. Dr. Tinothy Lipman, Rosemary Hills El enentary School
23. Ms. Judy Ackerman, Parkwood El enmentary School PTA
24. Ms. Elizabeth Hays, Belt Junior H gh School PTA
25. M. Bernard CGelb, Arcola Elenentary School PTA

26. Ms. Judy Tankersl ey, Parkland Junior H gh PTA

27. M. Kyle McDowel |, Takoma Park Junior H gh School
28. Ms. Jane Fol som Newport M ddl e School

Resol ution No. 1108-81 Re: An Anendnent to the Agenda for
Novenber 30, 1981

On notion of Ms. Spencer seconded by Ms. Zappone, the follow ng
resolution was adopted with M. Ewing, Dr. Geenblatt, Ms.
Spencer, Ms. \Wallace, and Ms. Zappone, voting in the
affirmative; M. Barse abstaining (M. Lipson voting in the
affirmative):

Resol ved, That the Board of Education anend its agenda for
Novenber 30, 1981, to take up executive session resol utions.

Resol uti on No. 1109-81 Re: Executi ve Session -
December 3, 1981

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by Dr. Greenblatt, the foll ow ng resol ution was
adopted with M. Ewm ng, Dr. Geenblatt, Ms. Spencer, Ms.

Wal | ace, and M's. Zappone voting in the affirmative; M. Barse
abstaining (M. Lipson voting in the affirmative):

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by Article 76A, Section 11(a) of the Annotated Code of

Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it



Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Decenber 3, 1981, at 8 p.m to conduct collective bargaining
negoti ations or consider matters and issues in connection
therewith as permtted under Article 76A, Section 11(a) and that
such neeting shall continue in executive closed session until the
conpl eti on of business.

Resol uti on No. 1110-81 Re: Executi ve Session -
Decenmber 8, 1981

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by Dr. Geenblatt, the foll ow ng resol ution was
adopted with M. Ewing, Dr. Geenblatt, Ms. Spencer, Ms.
Wal | ace, and M's. Zappone voting in the affirmative; M. Barse
abstaining (M. Lipson voting in the affirmative):

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by Article 76A, Section 11(a) of the Annotated Code of

Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Decenber 8, 1981, at 9 a.m to discuss, consider, deliberate,

and/ or otherw se decide the enpl oynent, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction or any other personnel matter affecting one or
nmore particular individuals, and to conduct collective bargaining
negotiations, and to conply with a specific constitutional,
statutory or judicially inposed requirenment protecting particular
matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business; and be it
further

Resol ved, That such neeting continue in executive cl osed session
at noon to discuss the matters |isted above as permtted under
Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.

Re: Board Menber Comments
Dr. Geenblatt read the followng into the record:

"I have al ways conducted nyself at this Board table under the
prem se that we are an el ected body doing the public's business
i N open session. | do not intend to nmake these neetings good
t heater. | believe that we shoul d be business-1like and
efficient, making decisions, voting, and not procrastinating
because we are afraid to vote. | feel that by our actions we
devel op the respect and dignity our office deserves.



"Specifically, | have always confined ny remarks to the substance
of the issues and have not | owered nyself to discuss the
personalities of Board nenbers or staff instead of issues. I
believe the dignity of the Board and the school system needs to
be mai ntained at a high | evel.

"However, recent comrents at the Board table by certain nenbers
can no | onger be excused due to the heat of the nonent, or the

| at eness of the hour, or the frustration of being on the | osing
end of a vote. These comments and distortions |lately have been
repeated by the press. It is increasingly apparent that the
time for silence and turning the other cheek has passed. | have
deci ded, therefore, to speak out. | nmust summarize the Board's
actions and explain ny own deci sions.

"Why cl ose schools ? How did we get here ? W nust not |ose
sight of why we have decided to cl ose schools aggressively at
this tine. Since 1972, our school popul ati on has declined by
over 31,000 students and is continuing to drop. When we run
schools inefficiently, it results in large overhead in the form
of high adm nistrative and operating costs. By conpari son

Fai rfax County does a good job of educating its 126,247 students
in 166 schools, an average of 760 students per school; Baltinore
County has 92,538 students and 152 schools for an average of 609

students per school, with nore closures pending. W have 95, 587
students in 177 schools for an average of 540 students per

school . Even with 29 schools closed, we will have 646 students
per school, still well below Fairfax County !

"We cannot be held responsible for how many buil di ngs were built
in the past, or where they were | ocated. Rat her, we nust
address the sever fiscal and educational issues before us and
take action now.

"The superintendent estimated at the begi nning of this process
that follow ng his recommendati ons woul d save approxi mately $8.5
mllion annually in our operating budgets. That is noney saved
from princi pal salaries, heating, nmaintenance, etc. For
exanpl e, closing 29 schools elimnates the need for 29 principals
at an average salary of $44,000 per year, and saves $1, 276, 000

wi thout fringe benefits. That pays for 78 teachers ! This is
one exanple of how we can redirect funds to pay for teachers and
books rather than for bricks and heat.

"The superintendent estimated that if we did not close schools
over the next 15 years, we would need $100 million in capital

construction costs for renovations (based on current costs). As
a result of these closures, it is estimated that we will not need
even one-fourth of that. That is a substantial savings -- even

for Montgonery County.

"We have already turned over approximately 30 sites to the county
governnent with a market val ues conservatively estinmated at $13.2



mllion. These properties can generate revenue for the county.

It is hoped that the children of the county will reap the
benefits of all these sacrifices by having the recouped funds
all ocated for educational prograns and for needed renovations in
t he remai ni ng buil di ngs.

"Wth rapid inflation and pendi ng sal ary negotiations, we nust be
able to keep our expenditures under control. We can no | onger
afford to provide the educational prograns in very small or
underutilized school s. We are spreading our staff too thin --
1/2 reading teacher, 1/3 librarian, 2/5 art teacher, 1/5 nusic
teacher, 2/5 physical education teacher, etc. Qobvi ousl y, that
is not an effective way to run a school system There are many
ot her exanpl es of the reduction of program and choice when a
school becones too small.

"Therefore, the Board established policy guidelines after which
t he superintendent devel oped his prelimnary and final
recommendat i ons. There has been extensive public input in this
process, in addition to this evening, with 90 hours of public
heari ngs, correspondence, and nunerous calls to Board nenbers.

"There have been 28 cl osures and one deferred for 60 days. I
have voted to close all 28 schools.

"The charges and distortions : comments have been nmade that we
are being political. | deny this charge. The "wi se" politica
deci si on woul d have been to make no cl osure deci sions. That
woul d have angered 'no one.' So we are in a no-win situation.
After all, there are 28 communities which are very unhappy
because their schools were cl osed. |, too, amvery sad about
having to vote to close schools, but if hadn't, it would have
been all the children who suffered, and our responsibility is to
all of them

"Those communities which are nost vocal are those whose schools
wer e cl osed. The public is not hearing fromthose people in the
county who are glad we are being fiscally responsible and are
gl ad we have nade these hard decisions so that we can continue to
mai ntain the quality of education we have conme to expect in this
county. There are many who are relieved that the bul k of these
decisions is over and that energies can now be devoted to hel ping
t he schools, the teachers, and the classes instead of trying to
'save our school .’

"Unfortunately, the press carried headlines announcing the "Hit-

Li st and ' Doonmed School s.' They acted as if school closing is
a purely negative or sadistic exercise. On the contrary, if we
do not reduce the nunmber of schools we operate, we will have
little choice but to increase class size substantially. That
woul d affect every child in the county, including those in non-
declining enrollment areas. |Is that fair ? Put anot her way, if

over the years Boards had not closed 34 schools, what woul d our
teacher-pupil ratio be today ?



"The npbst recent buzz word for those dissatisfied with a deci sion

to close a school is 'race.’ | will discuss that issue nore
fully later. But no anmount of race-baiting is going to change
the facts that this Board has acted fairly and has used its best
col l ective judgnent. No one and no group is perfect, but we did

the best with the informati on we had and circunstances in which
we found the school system

"Criteria for closing -- There were many factors which were
consi dered in deciding which schools to close. For exanpl e,
enrol l ment, building utilization, quality of the facility, size
of the site, potential reuse, inpact on comunity, etc. No

mat hematical fornula can renove the need for human judgnent.

The primary considerations are enrollnment, building utilization,
and plant rating.

Enrol | nent: One of the main reasons we close schools is | ow
enrol I ment. \Wen schools are too snall, they are unable to
provide quality education at a reasonabl e cost.

According to Board policy, there should be nor fewer than 200
students in an elenmentary school and there should be two or nore
cl asses per grade (about 350 students) to permt choice and

desi red groupi ng.

O the 21 elenentary schools closed, ten had fewer than 200
students or were projected to have that nunber in the near

future. Al t hough three are currently over 350, none were

projected to have 350 students in the near future.

As a result of these 28 consolidations, there will remain very
few smal | school s. It is projected there will be only seven
el ementary schools with an enroll nent under 250 in the Fall of
1982.

Building Uilization: Another reason for consolidating schools
is that we are using buildings which are half enpty. Qur
gui delines call for 70-90 percent utilization.

O the 28 schools closed, 14 are operating at |ess than 50
percent capacity. Twenty-five are currently functioning at |ess
than 70 percent capacity and the remaining three are projected to
decrease bel ow that figure very soon

By consolidating junior high school buildings so that there wll
be only one for each high school, we are able to i nprove the
utilization and operate fewer buil dings.

Plant Rating: Another inportant criterion for closure is the
quality of the school building and whether it is need of costly
renovation or repairs. It is fiscally responsible to avoid any
maj or expenditures in the near future since there wll always be
sonme renovations needed in the future in the remaining buildings.




According to the superintendent's recommendati ons, those schools
evaluated to be 66 or less in plant condition are in need of

renovation within the next five years. O the 28 schools
cl osed, 11 have ratings of 66 or |ess. Si x nore have scores
under 70. Ni ne are rated between 70-79 and two are over 80.

As a result of these actions, the Board has reduced the nunber of
schools with ratings under 67 to 18 and between 67-70 to 14.

Once we have determ ned which buildings will remain open, we can
pl an for the needed renovations in an orderly fashion.

Raci al Bal ance: There have been charges that mnority students
have been adversely affected by these cl osure deci sions. Let us
exam ne that assertion. | believe that we can conclude that, to
the contrary, Board actions have produced greater integration.

As a result of Board actions to date, eight schools out of the 28
cl osed, or 28.6 percent, had mnority enrollments of over 40
percent. These were: Key Junior Hi gh School (47.8 percent),
Takoma Par k Juni or Hi gh School (65.0 percent), Congressional
(45.5 percent), Mntrose (46.4 percent), Arcola (61.3 percent),
Rosemary Hills (58.0 percent), Wodside (68.0 percent), and

Br ookvi ew (79.4 percent).

Si x schools were closed wth mnority percentages |ower than the
count yw de average of 23.8 percent. These were: Coverly
(16.0), Peary Hi gh School (16.2), Brooknont (16.5), Lake Normandy
(16.9), Lone OGak (17.9), and Georgetown Hi Il (20.9).

The nunber of schools with over 60 percent minority declined from

ten to seven. The nunber of schools wth 50-60 percent mnority
popul ation declined fromsix to three. The nunber of school s
bet ween 40-50 percent mnority enrollnment declined from14 to 11
Overall, the nunber of schools over 40 percent mnority has
declined from30 to 21 ! (see table A
Table A

Mnority Nunber of School s Nunber of School s
Popul ati on at Present after Board action
over 60% 10 7

50% 60% 6 3

40% 50% 14 11

over 40% 30 21

Most of the decline in enrollnment has occurred in the downcounty
area and this is where we find a higher proportion of mnority
st udent s. I f we exclude fromthose seven high-school districts
whi ch have no cl osures (because of a growh in enrollnent), the
nunber of mnority students in the remaining area is 18,190 out
of 63,935, or 28.45 percent, of whom 9,554 (14.94 percent) are
bl ack. (see table B)



The 28 cl osures affect 11,690 students, of whom 3,888 (33.26
percent) are mnority and 1,877 (16.06 percent) are bl ack. I

the 15 hi gh-school districts in which closures have occurred, the

bl ack school population is 15 percent. O the students affected
by the 28 closures, 16 percent are bl ack. This is hardly a
pattern of adversely affecting black students ! In addition, in

this same group of 15 high school districts 24 percent of the

el ementary schools with less than 30 percent mnority enrol |l nent
were cl osed and 23 percent of the elenentary schools with a
mnority percentage greater than 40 percent were closed and 30
percent of the elenentary schools in the 30-40 percent range were
al so cl osed. Again, no pattern there of putting the closure
burden on high mnority schools.

Finally, when closing over 60 schools, the Board cannot avoid
closing high-mnority schools or else that woul d be consi dered
reverse discrimnation

Table B

Tot al # % # %

Children Mnority Mnority Black Black
9/ 1981
Total County 95, 587 22,749 23.8 12, 175 12.7
- 7 HS Districts
W t hout cl osures 31, 652 4,559 14. 4 2,621 .08
15 HS Districts 63, 935 18, 190 28. 45 9, 554 14.9

Chil dren affected
by school closures 11, 690 3, 888 33. 26 1,877 16.1

Because we agreed on the overall urgent need to close school s,
the Board voted to close roughly the nunber of schools

recommended by the superintendent. Twenty-two of the 28 school s
cl osed (78.57 percent) were recomended by the superintendent.
| voted to close six alternates. These were: Saddl ebr ook,

i nstead of Georgi an Forest; Brookhaven, instead of Harnmony Hi Il s;
Hungerford Park, instead of West Rockville; Radnor, instead of
Bradl ey; Pleasant View instead of Rock Creek Palisades; and
Rosemary Hills, instead of Rollingwood. Each of these decisions
was fully discussed at the tinme of the vote.

| feel that the superintendent and staff did an excellent job in
preparing the facilities plan. But | did not agree with every
recommendation in the six-inch thick set of books invol ved. I
am not a rubber stanp of the superintendent, nor is the Board.
We take the advice of the superintendent and support him nost of
the tine. However, as a nenber of a Board of Education, | use
my own judgnment on matters. So | voted for a few exceptions.



This represents citizen control of our schools. O herw se there
woul d be no need for a board of education.

There has been criticismof the Board' s closing schools not
recomended by the superintendent. These critics charge that

hi gh-m nority schools especially were targeted for closure, but

t hey conveniently forget that in three cases the Board cl osed the
| ow mnority school and consolidated it into a school which was
over forty percent mnority. This certainly was not the sole
reason for our action, because there were many factors

consi dered, including which was the better facility to keep in
the |l ong run. Qovi ously, one should be suspicious of criticism
that this Board is placing the burden of closures on mnority
students and wonder why this charge is made. Specifically, we
cl osed Saddl ebrook El enentary (28.8 percent mnority) and
consolidated it with denallan (53.6 percent mnority);

Br ookhaven (24.4 percent) and consolidated it with Harnony Hlls
(42.7 percent); and Hungerford Park (32.0 percent) and
consolidated it with West Rockville (41.3 percent).

I n anot her case we are criticized for closing Radnor El enentary

and keepi ng open Bradl ey (which was recommended for closure by

t he superintendent). After all, Radnor has a 68 building rating

and Bradley only 54 ! But the Board felt that we needed the

space at Bradley to accommbdate part of the extensive day-care
program connected with N.I1.H or possibly the portion of the

Wi t man- bound students currently assigned to Bethesda El enentary.
(That woul d make Bet hesda able to send 100 percent of its

students to Bet hesda- Chevy Chase H gh School .)

No one noticed, however, that we replaced one school in great

need of renovation w th another. The cl osure of Hungerford Park
with a 58 building rating instead of West Rockville with 75 nmade
a |l ot nore sense. Bot h Bradl ey and Hungerford Park were bel ow

the 66 rating, indicating the need for renovation.

One of several factors which tipped the balance in the decision
to retain Rock Creek Palisades instead of Pleasant View was the
fact that Rock Creek Palisades was a 100% wal ki ng school . W
were fully sensitive to the unfortunate fact that either closure
woul d require the displacenent of a handi capped group of

st udent s.

Anot her school closed, which was not recommended by the
superintendent, was Rosemary Hills. This action was di scussed
at length the evening of the decision. Suffice it to say that
in the B-CC high school group the Board closed one lowmnority
school (Lynnbrook, with 25.2 percent mnority students) and one
high mnority school (Rosemary Hills, with 58.0 mnority
students). We anticipate that the resulting consolidations and
assignments in this high school group will result in better
integration (with all receiving schools in the 30 percent
mnority range) greater stability and better educati on. There
has been a great deal of comment about closing the high mnority



school Rosemary Hills, but no coment at all about closing | ow
m nority Lynnbrook, and I wonder why.

Rosemary Hills has been used as the synbol of integration in this

county. But | believe it is a nyth. The school systemtried
an experiment which did not succeed. W& nust not be wedded to
such an experi nent. This is the time to try other ways. At

the time of the decision we fully discussed the need to close
buil dings in the B-CC group, the condition of the facilities, and
the many other factors which went into this decision which | wll
not repeat here.

One difficult decision involved Bells MII| Elenentary in Potomac
with its 31.5 percent mnority enroll nent; we decided to foll ow
t he superintendent's recomendati on. In this case we agreed to
consolidate Bells MIl with Georgetown Hill (20.9%. The

Scotl and community lives within the Bells MII| service area.
This is an old black conmunity for which the county has provi ded

subsi di zed housi ng. We agreed with the staff not to close this
school because of its inportance to this community, as well as
for many ot her reasons. Here i s anot her exanple of how we did

not put the burden of the closure decision on blacks.

"My nei ghborhood schools -- another set of distortions nade at
this table and sei zed upon by the press involved nmy support of a
boundary change for ny nei ghborhood el enentary school, as if |
act only out of self-interest. What is conveniently ignored by
these parties is the fact that | also voted to close ny | ocal
wal ki ng junior high, Key, to which ny children can wal k. Thi s
is proof that | amwlling to share in the burden of school

cl osures. But we shoul d not cl ose, and have not cl osed, al
school s in a nei ghborhood with nore than one school .

Following that principle, I fully expect the Board to ensure that
the el enmentary school (Cresthaven) be nmade viable, nd thus we
woul d end the constant, annual uncertainty in this area dating
back to 1975. Wth four schools closed in the region in the

| ast five years (H llandale, Burnt MIIls, Brookview, and Key) the
Crest haven- Hi | | andal e- Brookvi ew communi ti es deserved a viable
school . Wth Cresthaven's building rate of 80 (as opposed to
Jackson Road's 62 and Cannon Road's 82) it is reasonable to
assune that there will soneday be a consolidation between Jackson
Road and Cannon Road (unless there is tremendous growth al ong New
Hanpshire Avenue). 1In any case, the children at the southern end
of Jackson Road (who had fornerly attended Hi |l andal e before it

cl osed and were split off by the Board) would be directed to

Cr est haven. Si nce Brookview s children are comng to Cresthaven
in Septenber, it is reasonable and | east disruptive to bring in
all the new areas together. Jackson Road neanwhile renmains a

vi abl e school with well over the 350 students guideline (about
400) and antici pates growh froma new devel opnment within its
servi ce area.

In conclusion, yes, | supported a boundary change bringing nore




children to Cresthaven, but | also voted to cl ose ny nei ghborhood
school (Key) which is sonmething NO ot her Board nenber can say !

Finally, a word on Blair H gh School whose mnority enrollnent is
currently 57. 7% wth 1763 students (34% bl ack, 12.5% Hi spani c,

10. 3% Asi an) . The Board has reduced the service area of Blair

Hi gh School by reassigning four elenentary schools: Brookview
and Broad Acres to Springbrook; Wodlin and Wodside to Ei nstein.
This hel ps to reduce the concentration of mnority students.

| would like to point out that twice in recent weeks there has
again been a distortion about the enrollment at Francis Scott Key
Juni or H gh School and where the mnority students would be

goi ng. It is ny understanding fromthe neno comng from Dr.
Andrews that of the 453 mnority students, 118 students w || be
going to Eastern and Blair, whereas the remai nder woul d be going
on to Wiite Cak and Springbrook and Banneker and Pai nt Branch.
That is 26 percent of those students would be going to Blair.

They had al ways attended the school. The resulting Blair High
School enroll nment at about 1400 will be conparable to the
enrol l ment of 13 of our 22 high schools currently, i.e.:
School Enr ol | nent G ade Level
9- 30- 81" Organi zation
Pool esvill e 127 7-12
Pai nt Branch 975 10-12
Ei nstein 1101 9-12
Wheat on 1116 10-12
Wodwar d 1124 9-12
Damascus 1126 9-12
Peary 1168 10-12
Magr uder 1253 9-12
Ri chard Mont gonery 1303 9-12
Wl ter Johnson 1320 9-12
Sherwood 1395 9-12
Nor t hwood 1404 9-12
Rockvi l l e 1445 9- 122
Gai t hersburg 1447 10-12

3

, Regul ar and speci al enrol |l nent

Partial 9th grade

In addition, we have transferred and extended the popul ar French
| mrer si on Program from Four Corners Elenentary into Blair's

a



f eeder schools, Oakview and Eastern, and are seriously planning a
performng arts magnet program at Eastern and Bl air.

Furthernore, the Senior H gh School Policy hel ps to ensure equal
course offerings of the core of courses at all county high

school s. We can now consi der the advisability of not renovating
"“C' buildings and avoiding an estimated $3 mllion renovation as
recomended by the Northwood community.

Looking to the future -- in conclusion, the Board of Education
has made sone very difficult decisions to close many school s over
t he next few years. We nust keep in mnd that our primry
purpose is to give us the ability to redirect our scarce
educational dollars for progranms -- books instead of bricks, and

teachers instead of adm nistrative overhead and operating costs.

| amtaking a |ot of heat for closing these schools, but that is
a price to pay for voting ny convictions. | believe we owe it
to our students now and in the future to have a sound educati onal
system

M's. Zappone read the following into the record:

The process of consolidating, closing, and making nore efficient
use of the facilities of MCPS has been an extrenely difficult one
for the Board of Education, a burden of great magni tude on the
superintendent and staff, and a wenching experience for the
communi ties invol ved.

| want to thank the staff nenbers particularly. t here have been
nodel s of patience and endurance, having spent untold hours
formul ating, review ng, and revising the recommendati ons, both
prelimnary and final. They continued to respond with
equanimty to inquiries, pernutations, and revised scenari 0s
presented by the Board and community nenbers.

Next | want to recognize the efforts and commtnent to public
educati on shown by comunity nenbers. No other jurisdiction in
the country can possibly match our parents and citizens for
expertise and willingness to spend the tine and energy invol ved
in presenting their concerns and proposed sol utions. Their next
task will be to work cooperatively with their neighbors in
transition commttees to ensure that the best elenents of the
school s invol ved are mai ntai ned and enhanced for the benefit of
all the children of the enlarged community.

Finally, | would Iike to address ny fell ow Board nenbers. There
have been accusations and al |l egati ons nade by one segnent of this
Board agai nst the other. | prefer to believe these statenents
were made in the heat and frustration of not seeing a particular
poi nt of view support ed. The good wll, integrity, and honest
effort of each nenber of this Board cannot and should not be in
guesti on.

All of the decisions nade over the past nonth may not be i deal



We have cone to consensus, adjusted to respond to particul ar
concerns, and given latitude to the superintendent to allow for
future contingenci es. | believe we have done our work well and
the children of the county will be the beneficiaries of an
i nproved public school system

M. Ewing read the followng into the record:

| have a statenent all of which | do not plan to read, but | do
want to read sone of it. Let nme begin by saying when the Board
had before it the policy under which these decisions were to be
made | thought the policy was in many respects seriously
defective, and | still believe that is so, and | believe the
results have shown how seriously defective indeed it is.

Clearly the Board is unwilling to close schools in election
years. It closed no schools in 1980, plans no closures in 1982,
and anybody who wants to know why we are closing 28 schools in
1981 shoul d understand that 1981 is not an el ection year. I
think it is inportant to try to nake as rational a set of

deci sions as possible nevertheless since it seens to nme inportant
for us to nmake sone closures in order to engender sone savings,
in order to invest those savings in sone inprovenents, and | have
felt that all along, and | voted for nost, but not all, of the

cl osures that were presented to us.

| want to make it possible for us to nake sone nore rational
decisions by offering later this evening a series of

reconsi deration notions. Not in order necessarily to say to you
that | have changed ny mnd on a |lot of issues, but in order to
say to you that | think it is clear that many communities feel a
deep sense of injustice and a sense that the Board has not
engaged in fair play and has not granted due process. | believe
in many cases indeed there is sonme basis for that. Consequent |y
| am going to suggest that the Board ought to have sone further

di scussion of a series of these closure decisions. In
particular I think we ought to discuss further the Georgetown

H |l issue, the Lone Oak issue, the Wodside issue, the
Hungerford Park issue, and Larchnont. Nor in order to raise
agai n the choi ce between the schools that the Board have a chance
to give those coomunities a clearer picture of what it is the
Board is doing and what its reasons m ght be. there are al so
sonme issues that relate to some new data that are available to

t he Board. | would also be remss if I did not call on the

Boar d. | can't offer these notions in sonme of these cases
because | was not on the prevailing side, but I will call on the
Board to reconsider Takoma Park Junior H gh, the assignnent of
three schools that the superintendent proposed assigning to
Blair, and the Pleasant View, Rosemary Hills, Key, Brookhaven

and Lake Normandy deci si ons. Again not with a view that | think
all of these ought to be changed, but rather that | think in
those cases in particular there is evidence that the Board did
not make it clear what it was doing and why it was doing it, and
| think Saddl ebrook is anot her exanple. | voted to keep



Saddl ebr ook open, and | think Saddl ebrook got shafted. Let me
say furthernore, that | amdeeply sorry that the Board is
determined as | guess it is to keep secret the advice that it has

had fromits attorney. We have had both witten and oral advice
fromour attorney on how neverthel ess a secret. | leave you to
draw your own conclusions fromthat, and I will go on with ny
statement .

The deci si ons about school closings in Montgonery County are now
final, barring sone |last m nute changes tonight, some finishing
touches, etc., and a decision on Parkwood and Kensington. It is
inportant to attenpt to gain sone perspective on what the Board
has done.

The superintendent had originally proposed cl osing 31 school s.
The Board has cl osed 28, and may cl ose one nore. Certainly
before the process is over it wll have closed very nearly 30 in
this year in this fall. It did this because it wanted to save
nmoney, so that Board nenbers said. O all the Board nenbers,
only one, |, have said repeatedly that the primary purpose is not
just to save noney but to generate savings in order to reinvest
that noney in the inprovenent of educational progranms in the
county. Ms. Geenblatt has fortunately begun to tal k that way,
too, and | amglad to hear that.

Anot her objective of school closings rarely noted in the

di scussions is to make those schools which are retained nore

vi abl e educationally by assuring that they have enough students.
You may have heard a little of that tonight, but you heard
precious little of that during the course of the cl osings.

Still another objective, often noted by a few nenbers of the
Board, but very largely ignored in all the crucial decisions, is
to assure that school closings do not worsen racial bal ance but
inprove it wherever possible and do not inpose one-way busing on
either mnority or magjority communities. That is part of our
policy, believe it or not. Wil e the other objectives have to
do with fiscal and educational policy objectives, this one has to
do with far nore conpl ex issues which involve the Board in | ega
and constitutional questions of great significance.

An objective finally which is not formally stated but which is of
i nportance in any political decision-nmaking process, and this is
a political decision-nmaking process, is that the decisions the
Board nakes shoul d be understood by the citizens, even those
adversely affected, to have been arrived at fairly and

obj ectively. This objective requires a fair process, clearly
stated reasons for each decision taken, and a rational basis that
t he public can understand for the decisions both individually and

taken as a whol e. | leave it to your judgnment as to whether
that has in fact been achieved. | think it has not.
What energes fromthese decisions is this. The Board mgjority

sees the need to save noney and has based its decisions



explicitly on this need. Second, the Board mpjority has used
the opportunity provided by school closings to take actions which
are designed to convey a political nessage to the voters which is

as follows. See how we have controlled and contai ned and
isolated racial mnorities, and in particular the blacks and
incidentally al so the poor. So long as we are in office says

the Board majority, we will do everything in our power to protect
all those we can, at least all those north of the Beltway and
west of Connecticut fromthe blacks and the poor and ot her
mnorities. That is the political nessage. And, third, the
Board majority will do its best to protect its honme school s as
evi denced by the outcones for Sonerset and Cresthaven and Wite
Cak. The only nmenber of the Board nmajority who does not have a
home school to protect is Ms. Peyser, who as everyone knows
sends her children to private school.

Let nme suggest to you that followng this sort of introduction it
is inportant to do sonme anal ytic thinking about what has happened
both at the countywi de | evel and also in sone key areas, Rosenmary
Hlls, Chevy Chase, Blair H gh School, Wodsi de/Wodlin and
finally Springbrook.

Thi s cal endar year on a countyw de basis the Board voted to cl ose
28 schools in the fall and three junior high schools in the
spring for a total of 31 this year thus far. O those 31 many
did not present racial balance issues of any significance. That
is, many of the schools closed were paired for closure decisions
wi th schools of roughly equivalent mnority proportions. The

i ssue which school closings present the countywi de |evel is this.
Wen the Board had before it choices for closure which invol ved
school s which differed substantially in proportions of
mnorities, what did the Board do ? Did it choose in nost cases
to close the high mnority school or not ? If it did, then that
i ndi cates that the Board consciously chose to place the burden of
cl osure and of consolidation disproportionately on mnority
communities, and | reason that way because that is the way the
courts reason on this issue. It would be they, the mnority
communities, which would bear the burden of busing, and they
owul d bear the stigma of |iving in neighborhoods good enough for
themto live in, but not good enough for anyone else to go to
school in at all. If that were the pattern, it would be

evei dece that the Board violated its own policy, which say it

wi |l avoid maki ng deci sions which result in one-way busing.

That is in the policy.

Vell, if one looks at the list, of the three junior high schools
closed last spring, two were the higher mnority schools by a
substantial margin, and in the other case it was nuch nore
conplicated an not clearly before the Board as a

mnority/majority issue. The two higher mnority schools were
Argyl e and Lel and, and | think nost people know that story so |
won't repeat it. O the two high schools closed, we really did

not have a substantial racial balance issue as between those high
school s. In the one case of the two where there was a pairing



we didn't have an issue there of any great significance in ny
judgment, and it is a matter of judgnent. In the case of Belt
and Parkland, there is not a great difference in racial bal ance
nor is there a great difference between Newport and Sligo.
Again, no major issue is presented in these cases.

On the other hand, in the case of Key and in the case of Takoma
Park Junior, in both those cases the higher mnority school was
closed and there is a substantial difference. There is a very
substantial difference. Those were both significant choices.

So what one has out of seven junior highs, four presented
substantial difference in choice, and in all four cases the Board
chose to close the higher mnority school.

In the case of elenentary schools, | won't go through the entire
list as | have done in ny statenent. My judgnment is that there
are 10 and possibly 12 cases out of the 22 elenentary schools
where the issue of higher versus |lower mnority school was
clearly presented to the Board, clearly before the Board. o
the 22, the score is that sone eight out of the ten or twelve
were clearly the high mnority school, and I mght say that | do
not think that the mnority issue was really at stake in the

CGeorgetown Hill/Bells MII closure decision. | don't see it

t hat way.

Now t here are sone special cases. Wbodsi de/ Wodlin is a speci al
case, and | would elimnate it fromthe list and treat it
separately. Brookview is also a special problem but | would

suggest it could be left on the |ist because it is teh higher
mnority school and Cresthaven could have been on the list for
closure and for nerger into Brookview, but it wasn't.



