APPROVED Rockvil l e, Maryl and
45-1981 Cct ober 13, 1981

The Board of Education of Mntgonery County nmet in regular
session at the Educational Services Center, Rockville, Maryland,
on Tuesday, Cctober 13, 1981, at 11:30 a.m

ROLL CALL Present: Ms. Carol F. Wll ace,
President in the Chair

M. Joseph R Barse
M. Blair G Ew ng
Dr. Marian L. Greenblatt
M . Jonat han Li pson
Ms. Suzanne K. Peyser
Ms. Elizabeth W Spencer
Ms. El eanor D. Zappone

Absent : None

G hers Present: Dr. Edward Andrews,
Superint endent of School s
Dr. Harry Pitt,
Deputy Superi nt endent
Dr. Robert S. Shaff ner,
Executi ve Assi stant
M. Thomas S. Fess,
Parl i amentari an

Re: Announcenent s

Ms. Wal |l ace announced that the Board had net in executive
session on personnel matters from9 a.m to 11:20 a.m

Resol ution No. 693-81 Re: Approval of the Agenda

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M's. Zappone, the follow ng resol ution was
adopted with M. Ewmng, Dr. Geenblatt, Ms. Peyser, Ms.
Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. Barse abstaining (M. Lipson voting in the
affirmative):

Resol ved, That the Board of Education approve its agenda for
Cct ober 13, 1981.

Ms. Wallace announced that the Board would be neeting in
executive session at 7:30 p.m They had al so schedul ed an open
meeting wth the Gty of Gaithersburg at 8 p.m

Resol uti on No. 694-81 Re: Executi ve Session -
Cct ober 19, 1981

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Dr. Geenblatt, the foll ow ng resol ution was



adopted with M. Ewmng, Dr. Geenblatt, Ms. Peyser, Ms.
Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. Barse abstaining (M. Lipson voting in the
affirmative):

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by Article 76A, Section 11(a) of the Annotated Code of

Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Cctober 19, 1981, at 8 p.m to conduct collective bargaini ng
negoti ations or consider matters and issues in connection
therewith as permtted under Article 76A, Section 11(a) and that
such neeting shall continue in executive closed session until the
conpl eti on of business.

Resol uti on No. 695-81 Re: Executi ve Session -
Cct ober 26, 1981

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Dr. Geenblatt, the follow ng resol ution was
adopted with M. Ewmng, Dr. Geenblatt, Ms. Peyser, Ms.
Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. Barse abstaining (M. Lipson voting in the
affirmative):

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by Article 76A, Section 11(a) of the Annotated Code of

Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on

Cct ober 26, 1981, at 11 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals, to conply wwth a specific
constitutional, statutory or judicially inposed requirenent
protecting particular proceedings or matters from public

di scl osure and to conduct coll ective bargai ni ng negotiations or
consider matter and issues in connection therewith as permtted
under Article 76A, Section 11(a) and that such neeting shal
continue in executive closed session until the conpletion of
busi ness.

Resol uti on No. 696-81 Re: Executi ve Session -
Cct ober 13, 1981

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Dr. Geenblatt, the foll ow ng resol ution was



adopted with M. Ewing, Dr. Geenblatt Ms. Peyser, Ms. Spencer,
Ms. Wallace, and Ms. Zappone voting in the affirmative; M.
Barse abstaining (M. Lipson voting in the affirmative):

VWHEREAS, The Board of Education of Montgonery County is
aut hori zed by Article 76A, Section 11(a) of the Annotated Code of

Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Cctober 13, 1981, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals, to conply wwth a specific
constitutional, statutory or judicially inposed requirenent
protecting particular proceedings or matters from public

di scl osure and to conduct coll ective bargai ni ng negotiations or
consider matter and issues in connection therewith as permtted
under Article 76A, Section 11(a) and that such neeting shal
continue in executive closed session until the conpletion of
busi ness.

Re: Board Menber Comments

1. Ms. Wallace announced that the Board would be neeting with
the Gty of Gaithersburg at 8 p.m At 3 p.m the Board
woul d be conducting facilities hearings at Weaton High
School .

2. Ms. Willace reported that she had received two irate phone
cal |l s because Col unbus Day was not a school holi day. She
suggested that the Board discuss this when the matter of
cal endar for 1982-83 was revi ewed in Decenber.

3. Ms. Spencer announced that she would be | eaving the neeting
shortly because she was representing the Board at a Nati onal
School Boards Associ ati on workshop on policies.

4. M. Barse stated that he would be | eaving the neeting shortly
for his office. He said that he was pl eased that schools
were in session on Colunbus Day because as a federal worker
he did have the day off and was able to visit seven school s.

5. M. Ewng stated that the Board woul d not have before it
until it began to nake deci sions about school closings
information regarding mnority enroll nment. He felt that it
was inmportant for the Board to have that information before
t hey nade deci sions, and he hoped that the information, when
avai |l abl e, would be provided to the public.

6. M. Ewing said that Board had received the annual test



report, and he hoped that the Board woul d have an opportunity
to reviewit in the near future. He indicated that there
was a comment on page 6 about the ceiling issue. He said
that according to staff the ceiling problemoccurred as a
consequence of sonme subtests which were too easy. He
suggested that they should di scuss whether the California
test was the right one if it was too easy.

7. The superintendent reported that the comunity action team on
drug abuse woul d open up a program at Mntgonery Mall on
Sat ur day. He invited the Board to participate in the
program

8. Dr. Geenblatt said that she was concerned about early
di sm ssal of teans fromschools and the effect it had on
secondary school s. Under new busi ness she woul d be asking
for a review of the situation and what the budgetary
i nplications were.

Resol ution No. 697-81 Re: M nutes of Septenber 8,
1981

On notion of Ms. Zappone seconded by M. Barse, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of Septenber 8, 1981, be approved as
anended.

Resol uti on No. 698-81 Re: Appointnment of a Mnority
Affairs Advisory
Comm ttee

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Dr. Geenblatt, the foll ow ng resol ution was
adopted with M. Barse, Dr. Geenblatt, Ms. Peyser, Ms.
Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. Ewi ng abstaining (M. Lipson voting in the
affirmative):

WHEREAS, The issues and problens involved in mnority relations
and the education of mnority children are anong the nost

i nportant and the nost sensitive human relations matters facing
t he school system and

WHEREAS, In order to assist the Board of Education and
superintendent to continue inplenenting policies and prograns
that will inprove mnority relations and the education of
mnority children, the Board of Education adopted Resol ution 523-
81 on July 14, 1981, to establish a 15-nmenber Mnority Affairs
Advi sory Comm ttee; and

WHEREAS, It is inportant for this advisory commttee to begin
wor k as soon as possible; now therefore be it



Resol ved, That the Board of Education appoints the follow ng
people to a termof office so designated to serve on the Mnority
Affairs Advisory Commttee:

Citizens

M. Carols Ernest Anzoat egui 2 years
M. Wesl ey Bal dw n 2 years
Ms. Brenda Chube 2 years
Ms. Hsiao Li Lindsay 1 year
M. Emlio Perche Rivas 1 year
Ms. Ann S. Powel | 2 years
M. Jonat han Si egel 1 year
Ms. Josephi ne Jung- Shan C. Wang 2 years
Ms. Diane Young 1 year
St af f

Dr. Janes Col es 1 year
M. Austin Patterson 2 years
M. Ri cardo Sanuda 1 year
St udent s

M. Jondi Bernardo 1 year
M. Joe Canpbel l 1 year
Ms. Jackie Kelly 1 year

and be it further

Resol ved, That the Board of Education appoints Dr. Janmes Col es as
tenporary chairperson to convene the commttee and to chair the
group until the commttee can elect is own chairperson; and be it
further

Resol ved, That the superintendent appoints Ms. Wilnma K Fairley
as staff liaison person to assist the Mnority Affairs Advisory
Commttee to ensure that it receives necessary support.

Resol ution No. 699-81 Re: Appoi ntnent of Menbers to
Local Advisory Council on
Vocat i onal - Techni cal
Educati on for Montgonery
County, Maryl and

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M's. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education, in conpliance with the Education
Amendnents of 1976, Title Il of Public Law 94-482 and Article 41
of the Annotated Code of Mryland, on Septenber 26, 1977

aut hori zed the establishnment of the Local Advisory Council on
Vocat i onal - Techni cal Education for Mntgonery County, Maryl and,




conposed of 18 nenbers of the general public, nine of whom shal
be appoi nted by the Montgonmery County Board of Education, and
ni ne of whom shall be appointed by the Montgonery Col | ege Board
of Trustees; and

VWHEREAS, One, two, and three-year ternms were randonly assigned to
the first appointees to insure that all appointees did not
termnate their appointnent in the sanme year; and

VWHEREAS, Three vacanci es now occur due to the expiration of three
Board of Education three-year appointnments; and

VWHEREAS, Announcenents of these vacancies were placed in | ocal
papers requesting applications fromthe general public; and

WHEREAS, In accordance with the Board-approved recruitnent and
sel ection procedures, the nomnees |listed bel ow were recommended
by the Local Advisory Council to the superintendent; and

WHEREAS, Menbers are appointed by the Board of Education through
t he superintendent; now therefore be it

Resol ved, That the Board of Education appoint the follow ng
persons to a three-year term beginning i nmediately and
term nating in Septenber 1984:

M. Leonard G Doak Engi neer, Vitro Laboratories

4 Chi | ham Court Di vi sion of Automation

Pot omac, MD 20854 I ndustries Volunteers in
Techni cal Assi stance

M. George F. Titrington Construction Engi neer

22509 Robi n Court National Institutes of Health

Gai t hersburg, MD 20877
and be it further

Resol ved, That the follow ng i ncunbent nmenber be reappointed for
a three-year term

M's. Jean Novotny Mont gonery County Task Force
12007 Titian \Vay for Careers for the
Pot omac, MD 20854 Handi capped

and be it further

Resol ved, That a letter of appreciation be sent to the follow ng
out goi ng conmm ttee nenbers:

M. M chael Brown
7108 Exfair Road
Bet hesda, MD 20814



M. Wade Sheriff, Jr.

| nternati onal Brotherhood of Electrical Wrkers
6220 Kansas Avenue, NE

Washi ngton, DC 20011

M. Barse and Ms. Spencer left the neeting at this point.
Re: Canp Habl a
Board nenbers viewed a slide/tap presentation on Canp Habl a.

Resol uti on No. 700-81 Re: Twi nbrook El enentary
School Reroof (Area 2)

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the foll ow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Seal ed bids were received on Septenber 22 for reroofing
Tw nbr ook El ementary School as indicated bel ow

Bi dder Base Bid
1. Ondorff & Spaid, Inc. $ 99, 586. 00*
2. Col bert Roofing Corporation 114, 880. 00
3. National Restoration Corporation 168, 800. 00

*  Recomrended Award
and

VWHEREAS, The | ow bidder, Ondorff & Spaid, Inc., has perforned
simlar projects satisfactorily; and

VHEREAS, Low bid is within staff estinmate and sufficient funds
are available in Account 999-42 to effect award; now therefore be
it

Resol ved, That a contract for $99,586 be awarded to Orndorff &
Spaid, Inc., to acconplish a reroofing project at Tw nbr ook

El enentary School in accordance with plans and specifications
covering this work dated Septenber 1, 1981, as prepared by the
Department of School Facilities.

Resol ution No. 701-81 Re: \Weaton Hi gh School/
Regi onal Vocati onal -
Technical Facility

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the foll ow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on Cctober 1 for the
noder ni zati on of the Wheaton Hi gh School and the construction of



a Vocati onal - Techni cal

Bi dder

Facility on the site as indicated bel ow

J. Roland Dashiell & Sons, Inc. and J. Roland Dashiell Realty
Conpany A Nanmed Joint Venture

Base Bi d Add Alt. 1 Add Alt. 2 Add Alt. 3 Tot al *
$10, 884, 000 $1, 110, 000 $ 710, 000 $ 365,000 $13,069, 000
Bi dder
L. F. Jennings, Inc.

Base Bi d Add Alt. 1 Add Alt. 2 Add Alt. 3 Tot al *

11, 050, 000 1, 119, 245 664, 470 353, 650 13, 187, 365
Bi dder
Kora & WIlians Corporation

Base Bi d Add Alt. 1 Add Alt. 2 Add Alt. 3 Tot al *

11, 565, 000 1, 090, 000 685, 000 382, 500 13, 722, 500
Bi dder
The Davi d Corporation

Base Bi d Add Alt. 1 Add Alt. 2 Add Alt. 3 Tot al *

11, 749, 000 1, 065, 000 740, 000 435, 000 13, 989, 000
Bi dder
Kimrel & Kinmmel, Inc.

Base Bi d Add Alt. 1 Add Alt. 2 Add Alt. 3 Tot al *

11, 710, 000 1, 159, 000 743, 800 430, 300 14, 043, 100
Bi dder
d en Construction Co., Inc.

Base Bi d Add Alt. 1 Add Alt. 2 Add Alt. 3 Tot al *

12, 064, 300 1, 161, 220 1, 000, 000 483, 000 14, 708, 520

* | ndi cates acceptance of base bid and alternates 1,2, and 3.

Description of Alternates:

Add Alternate 2:

Add Alternate 1:

Hi gh School

Equi prent
(fixed)

Vocat i onal -

Techni cal
Equi prent
(fixed)



Add Alternate 3: Site Work
and

VWHEREAS, The | ow bidder, J. Roland Dashiell & Sons Inc. and J.
Rol and Dashiell Realty Conpany A Nanmed Joint Venture, is on the
approved contractors' |ist and has successfully conpl eted school
construction work in other counties; and

VWHEREAS, Additional |ocal funds are required in order to effect
award of Add Alternate 3; now therefore be it

Resol ved, That a contract for $12, 704,000, which constitutes
acceptance of the base bid and Add Alternates 1, and 2, be
awarded to J. Roland Dashiell & Sons Inc. and J. Rol and Dashi el
Real ty Conpany A Nanmed Joint Venture to acconplish the

requi renents of the plans and specifications entitled "Weaton
Hi gh School / Regi onal Vocational - Technical Facility Project,”
dated Septenber 3, 1981, prepared by Duane & Duane, architect;
and be it further

Resol ved, That Add Alternate 3 (site work) for $365, 000, be
awarded to J. Roland Dashiell & Sons, Inc. and J. Rol and Dashi el
Real ty Conpany A Nanmed Joint Venture to acconplish the

requi renents of the plans and specifications entitled "Weaton
Hi gh School / Regi onal Vocational - Technical Facility Project,”
dated Septenber 3, 1981, prepared by Duane & Duane, architect,
contingent upon a | ocal energency appropriation of $319, 256; and
be it further

Resol ved, That the county executive be requested to recommend
approval of this enmergency appropriation to the County Council.

Resol uti on No. 702-81 Re: Purchase Orders for
Tel ephones at Area
Ofices

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, During the course of consolidating area offices it was
determ ned that the existing tel ephone systens in the area

of fi ces needed energency upgrading to include installation of
additional lines, intercomsystens, and call holding capability;
and

VWHEREAS, Northern Telecom Inc., perforned these nodifications of
t he tel ephone systemin the Area 1 office for $10,500; and

VWHEREAS, General Dynami cs nodified the tel ephone systens in the
Area 2 Ofice for $12,080 and has initiated work in the Area 3
office for $16, 736; and



WHEREAS, The contractors have perfornmed this and simlar work
satisfactorily; and

VWHEREAS, Funds are available fromthe tel ephone system capital
appropriation; and

WHEREAS, These proposal s have been reviewed by staff and have
been determned to be fair and equitable and of an energency
nature; now therefore be it

Resol ved, That the superintendent be authorized to issue purchase
order for the acconplishnment of necessary additions and

nodi fications to the tel ephone systens in the area offices as
fol |l ows:

Ar ea Contract or Anount
1 Nort hern Tel ecom I nc. $10, 500
2 Ceneral Dynam cs 12, 080
3 Ceneral Dynam cs 16, 736
Resol ution No. 703-81 Re: Reduction in Retainage -

Food Servi ces War ehouse

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Baron Builders, Inc., general contractor for the Food
Servi ces Warehouse, has conpleted 80 percent of all specified
requi renents and has requested that the 10 percent retainage
anount, which is based on the conpleted work to date, be reduced
to 5 percent retainage; and

VWHEREAS, The project bondi ng conpany, Lunbermans Miutual Casualty
Conpany, by letter dated Septenber 2, 1981, consents to this
reduction; and

VWHEREAS, The project architect, by letter dated Septenber 14,
1981, has recommended that this request for reduction in
retai nage be approved; now therefore be it

Resol ved, That the contract's specified 10 percent retainage

w t hhel d from periodic construction contract paynents to the
general contractor for the Food Services Warehouse, Baron
Builders, Inc., currently ambunting to 10 percent of the
contractor's request for paynent to date, now be reduced to 5
percent with remaining 5 percent to becone due and payable after
formal acceptance of the conpleted project and total conpletion
of all remaining contract requirenents.

Resol uti on No. 704-81 Re: Right-of-Way Agreenent at
Baker Juni or Hi gh School
(Area 3)



On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the foll ow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Pot omac Edi son Conpany has submtted a witten
request for right-of-way access onto our Baker Junior H gh School
property where it abuts Oak Drive along its frontage; and

WHEREAS, The purpose of the right-of-way request is to enable the
utility conpany to install underground lines to an existing power
pol e approxi mately 50 feet onto our property, along with the
installation of one additional anchor guy line on that pole; and

WHEREAS, The utility line inprovenents will benefit both the
nei ghboring properties and the school while being perfornmed at no
cost to the Board of Education; now therefore be it

Resol ved, That the president and secretary be authorized to
execute a right-of-way agreenent with the Potonmac Edi son Conpany
for the installation of inproved utility line facilities at our
Baker Juni or Hi gh School property.

Resol ution No. 705-81 Re: Bid 142-81,
Cash Regi sters

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of cash
regi sters; now therefore be it

Resol ved, That havi ng been duly advertised July 2, 1981, the
contract for the furnishing of cash registers for the period of
Cct ober 14, 1981, through Novenber 11, 1981, under Invitation to
Bid 142-81 be awarded to:

Anerican Cash Register, Beltsville, Maryland,

| ow bi dder neeting specifications.

Resol ution No. 706-81 Re: Bid 10-82, Industrial
Arts - Ceneral Shop
Equi prent

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the foll ow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of industrial
arts - general shop equipnent; now therefore be it

Resol ved, That havi ng been duly advertised August 19, 1981, the



contracts for the furnishing of industrial arts - general shop
equi pnent under Invitation to Bid 10-82 be awarded to:

Brodhead- Garrett Conpany, Ceveland, Chio

Nol and Conpany, Falls Church, Virginia

Quality Tool & Supply Co, Inc., Upper WMarl boro, Maryl and
Thonmpson & Cooke, Inc., Bladensburg, Mryl and

Tri ppe Supply Co., Inc., Capitol Heights, Mryl and,

| ow bi dders neeting specifications.

Resol uti on No. 707-81 Re: Bid 11-82, Requisition/
Pur chase Order Forns

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the foll ow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of
requi sition/ purchase order fornms; now therefore be it

Resol ved, That havi ng been duly advertised Septenber 3, 1981, the
contract for the furnishing of requisition/purchase order forns
for the period of October 14, 1981, through April 13, 1982, under
Invitation to Bid 11-82 be awarded to:

Onmega Conputer Products, Inc., Germantown, Maryl and
| ow bi dder neeting specification.
Resol uti on No. 708-81 Re: Bid 12-82, Shade Materi al
On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of shade
material; now therefore be it

Resol ved, That havi ng been duly advertised Septenber 9, 1981, the
contracts for the furnishing of shade material for the period of
Cct ober 15, 1981, through Cctober 14, 1982, under Invitation to
Bid 12-82 be awarded to:

A obe Products Corporation, Baltinore, Mryland
L & M Wndow Shade Conpany, Silver Spring, Mryl and,

| ow bi dders neeting specifications.

Resol uti on No. 709-81 Re: Bid 13-82, Mtor Vehicles
- Trucks

On recommendation of the superintendent and on notion of Ms.



Zappone seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of notor
vehicles - trucks; now therefore be it

Resol ved, That havi ng been duly advertised Septenber 9, 1981, the
contracts for the furnishing of notor vehicles trucks for the
period of Cctober 14, 1981, through April 13, 1982, under
Invitation to Bid 13-82 be awarded to:

Central GMC, Inc., Landover, Maryl and

Century Ford, Rockville, Mryl and

H Il & Sanders Ford, Weaton, Maryl and

I nt ernational harvester Conpany, Tuxedo, Maryl and
War ner Fruehauf Trailer Conpany, Baltinore, Maryl and
Wat ki ns-Burdette Mtor Conpany, Frederick, Maryl and,

| ow bi dders neeting specifications.

Resol uti on No. 710-81 Re: Lease of Automated Ofice
Equi prent

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Departnment of Managenent |nformation and Conputer
Services has installed an | BM 8100 Wrd Processing Conputer to
service several departnments within the Educational Services
Center; and

VWHEREAS, The Report of the Task Force on Long- Range Pl anning for
Future Use of Conputer Technol ogy advocates
communi cat i on/ exchange of data between the central conputer and
the word processing conputers; and

WHEREAS, The | BM Cor poration's software product D SOSS
(Distributed Ofice Systens Support) facilitates this

communi cation interface between the main conputer and all the
8100 Wbrd Processing Conputers in the central office; and

WHEREAS, The DI SOSS software is a proprietary product of the |IBM
Cor poration; and

VWHEREAS, Funds have been budgeted in the FY 1982 Operating
Budget; now therefore be it

Resol ved, That the DI SOSS software product be | eased fromthe | BM
Corporation for $1,200 per nmonth under a |easing arrangenent
which will permt the contract to be term nated by MCPS upon 30
days' noti ce.

Resol ution No. 711-81 Re: FY 1982 Categori cal



Transfer Wthin ESEA
Title I Project

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Zappone, the follow ng resol ution was
adopted with M. Ewing, Dr. Geenblatt, Ms. Wallace, and Ms.
Zappone voting in the affirmative; Ms. Peyser voting in the
negative (M. Lipson voting in the affirmative):

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to effect the foll ow ng
transfer wwthin the FY 1982 ESEA Title | programto neet the 1981
sumrer school student transportation expenses as shown bel ow

Cat egory From To
02 Instructional Salaries $28, 700
06 Student Transportation $28, 700

and be it further

Resol ved, That the county executive be requested to recommend
approval of this transfer to the County Council and that a copy
to this resolution be sent to the county executive and County
Counci | .

Resol ution No. 712-81 Re: FY 1982 Categori cal
Transfer Wthin the
St ate Conpensatory
Educati on Program

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Zappone, the follow ng resol ution was
adopted with M. Ewm ng, Dr. Geenblatt, Ms. Wallace and Ms.
Zappone voting in the affirmative; Ms. Peyser voting in the
negative (M. Lipson voting in the affirmative):

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to effect a transfer within
the FY 1982 State Conpensatory Education Program fromthe

Maryl and State Departnent of Education to neet requirenents in
the categories |isted bel ow

Cat egory From To
02 | nstructional Sal aries $3, 611
03 | nstructional O her 3,435
09 Fi xed Charges $7, 096
TOTAL $7, 096 $7, 096

and be it further

Resol ved, That the county executive be requested to recommend



approval of this transfer to the County Council and that a copy
of this resolution be sent to the county executive and County
Counci | .

Resol ution No. 713-81 Re: Uilization of a Portion
of the FY 1982
Appropriation for
Proj ected Supported
Progranms to Provide a
Program of Speci al
Assi stance to Cuban and
Hai tian Entrant Chil dren

On recommendation on the superintendent and on notion of M.
Ewi ng seconded by Ms. Zappone, the follow ng resol ution was
adopted with M. Ewing, Dr. Geenblatt, Ms. Wallace, and Ms.
Zappone voting in the affirmative; Ms. Peyser voting in the
negative (M. Lipson voting in the affirmative):

Resol ved, That the superintendent of schools be authorized to
recei ve and expend $13, 692 under the FY 1982 Appropriation of
Supported Projects of $500,000 fromthe Maryl and State Depart nent
of Education through the Educational Services for Cuban-Haitian
Chil dren, Section 303, to provide special assistance to Cuban and
Haitian entrant children in the foll ow ng categories:

Cat egory Armount
02 | nstructional Sal aries $11, 100
03 | nstructional O her 1, 500
09 Fi xed Char ges 1,092
TOTAL $13, 692

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and County Council.

Resol uti on No. 714-81 Re: FY 1982 Suppl enent al
Appropriation for a High
School Transitional
Bi | i ngual Support
Servi ces Program

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Zappone, the follow ng resol ution was
adopted with M. Ewmng, Dr. Geenblatt, Ms. Wallace, and Ms.
Zappone voting in the affirmative; Ms. Peyser voting in the
negative (M. Lipson voting in the affirmative):

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend in FY
1982, $206,500 fromthe U. S. Departnent of Education under the



ESEA Title VII to provide a Transitional H gh School Bilingual
Support Services Programin the follow ng categories:

Cat egory Suppl enent al
02 | nstructional Sal aries $153, 300
03 | nstructional O her 13, 500
09 Fi xed Char ges 39, 700
TOTAL $206, 500

and be it further

Resol ved, That the superintendent of schools be authorized to
establish the following ten-nonth positions: 1.5
teacher/specialists (A-D) of which 1.0 would be a bilingual

parent program specialist and a .5 coordi nator, high school

bi I i ngual support services project; 1.0 nedia specialist (A-D);
1.0 counselor (A-D); 3.0 instructional assistants (grade 10); and
3.5 teacher assistants (grade 8); and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
sent to the county executive and County Council .

Resol ution No. 715-81 Re: FY 1982 Categori cal
Transfer Wthin the ESEA
Title I'V-C Readi ng
Proj ect

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Zappone, the follow ng resol ution was
adopted with M. Ewmng, Dr. Geenblatt, Ms. Wallace, and Ms.
Zappone voting in the affirmative; Ms. Peyser voting in the
negative (M. Lipson voting in the affirmative):

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to effect the foll ow ng
transfer within the FY 1982 ESEA Title |IV-C reading project for
Grades K-8 fromthe Maryland State Departnent of Education in the
foll ow ng categori es:

Cat egory From To
02 | nstructional Sal aries $3, 000
03 | nstructional O her $3, 000

and be it further

Resol ved, That the county executive be requested to recommend
approval of this transfer to the County Council and that a copy
of this resolution be sent to the county executive and County
Counci | .



Re: Boar d/ Press/ Vi sitor
Conf er ence

M. Robert More appeared before the Board.

Resol ution No. 716-81 Re: Monthly Personnel Report
On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and

| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

Resol ution No. 717-81 Re: Extension of Sick Leave
On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and

VWHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave wth three-fourths pay covering the period indicated:

Nanme Position and Location Number of Days
Robert Hankl a Aut o Servi ce Worker 10 1/ 2
Di vi sion of Transportation
Resol ution No. 718-81 Re: Anendnent to the Position
Cl assification and Pay
Pl an

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the foll ow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The proposed duties and responsibilities of the position
of assistant director, Division of Construction and Capital
Projects warrant reclassification fromthe A& to the supporting
services classification and pay plan; and

VWHEREAS, Pay grade 26 is an equitable and conpetitive pay |evel;
now t herefore be it

Resol ved, That the vacant position of assistant director,
Di vision of Construction and Capital Projects, pay grade H
($31, 011 - $41,032) be changed to a new supporting services



classification of assistant director of construction and capital
projects, pay grade 26 (%$26,998 - $40,913).

Re: Annual Report of the
Advi sory Comm ttee on
Counsel i ng and Gui dance

Ms. Betty Edel son, chairman, stated that the commttee was
charged with the study of guidance activities in the county.
During the year they had reviewed a slide-tape on the MCPS

vocati onal prograns. They had revi ewed conputer information
systens for college counseling and had revi ewed the operating
pl ans that each school's gui dance departnent submtted. They

had been proponents of a centrally prepared testing bulletin and
in the works was a simlar booklet on college guidance for

st udent s. Ms. Edelson said that in an effort to support the

| ocal guidance commttees they held two wor kshops. In addition,
they reviewed the annual reports of each gui dance advi sory

comm ttee. She said they were al so charged with nonitoring the
counsel ing and gui dance policy to see that it was being

i npl enent ed. They had pursued a case regarding a perceived

vi ol ation of choice of counselors, and this seened to be in the
process of being satisfactorily resol ved. She al so expl ai ned
that one of their nmenbers served on the state board regarding
gui dance and counsel i ng.

M's. Edel son expl ained that her commttee was organi zed into a
series of subcommttees and their first recommendati on was the
need for nore el enmentary counsel ors which canme out of the
subconm ttee on el enentary counseling. They al so saw a need to
develop criteria for the distribution and assi gnnent of

el ementary counsel ors. They felt the high school counselors
needed nore travel and consul tant funds. They would like to see
an expansi on of guidance material collections on colleges and
careers, and they recommended a strong in-service programfor
identified counsel or needs. They al so reconmended nore clerical
and support personnel for guidance counselors and a restoration
of the 12-nonth program for counsel ors.

Ms. Wallace said that with budget constraints it would be

hel pful if the commttee ranked their reconmmendati ons. Ms.
Nancy W ecking pointed out that the second recomrendati on on
criteria for the assignnent of elenentary counselors did not have
financial inplications. Ms. Edelson said it would be hel pful

if the staff could assist themregardi ng costs.

Ms. Peyser remarked that parents had expressed their concerns
about coll ege counseling, particularly about getting information
about financial aid. She asked whether the comm ttee considered
recomendi ng that each high school have one counselor with up-to-
date experience in college counseling. Ms. Anne WIIians

expl ained that this had already occurred on an informal basis.
However, they would want to | ook at the in-service area. Dr .
Darryl Laranore explained that in 1973 the Board specified that



t hey woul d not have counsel ors specified as coll ege counsel ors
per se. He said that in all high schools there was soneone who
did keep up on college information and financial aid. Ms.
Peyser said she was particularly concerned because three-fourths
of their grades went on to coll ege and need specialized hel p.
Ms. Weicking indicated that financial aid was one of the topics
covered in their workshops.

Ms. Wallace commented that she had a problemw th only one
counsel or having this knowl edge and felt that all counselors

shoul d have these skills. Dr. Laranore thought that one
counsel or shoul d be the one who kept up-to-date but should share
this information with the rest of the staff. He said that three

of their five in-service training prograns for resource
counselors dealt with financial aid and coll ege counseling.

Ms. Edel son pointed out that the entire financial aid situation
was changing this year. Dr. Laranore noted that some schools
had run into difficulty in getting people fromthe colleges to
visit the school. M's. Zappone inquired about college fair

ni ghts and asked whet her nei ghboring schools were inforned when a
fair was schedul ed. Dr. Laranore explained that Walter Johnson
H gh School was having such a fair but could only accommodat e

t hree school s. He said they were pursuing the idea of

schedul ing a Montgonery County fair using Montgonery Coll ege.
Ms. Edelson felt that wth the budget constraints they were
going to have to cone up with sone creative sol utions. Dr .
Laranore said that the counselors were working on this and hoped
to have a recommendati on.

M's. Zappone remarked that she knew it was a difficult job
keeping up with the schol arships that were offered by the various

institutions. Dr. Laranore said they sent notices of al

schol arshi ps received in the deputy's office to all schools. He
commented that this spoke to the advantage of having a
conputerized systemin every school. M's. Zappone said that

sone schools were very aggressive in their pursuit of this
information, and Ms. Edel son explained that this was tied to the
expertise of the counselors in the schools. M's. Zappone said
that in the fall they saw the guidance bulletins fromthe various
school s and sone were well done, and she wondered whether it

woul d be better to have one publication. Ms. W ecking

expl ained that they had not |iked this program yet. She said
that this was the basic bulletin sent to all schools with
instructions that materials could be added to it. She said they

had received bulletins from 15 of the 22 high schools, and Dr.
Laranore explained that before the commttee got invol ved
probably five schools in the county nmailed it out.

Ms. Wallace pointed out that there was sone confusion in the

m nds of students as to when they could take the PSATs. Ms.
Zappone inquired about having a conmttee at each school, and Dr.
Laranore replied that it was the responsibility of the principal
to choose a chairman and set up a comm ttee. Ms. Wecking said
there were only a couple of schools w thout commttees. Ms.



Wal | ace thanked the committee for their tinme and effort.

Resol ution No. 719-81 Re: MC 224-82 - Strikes by
Publ i ¢ School Enpl oyees

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Dr. Geenblatt, the foll ow ng resol ution was
adopted with Dr. Geenblatt, Ms. Peyser, Ms. \Wallace, and Ms.
Zappone voting in the affirmative; M. Ewing voting in the
negative (M. Lipson voting in the affirmative):

Resol ved, That the Montgonmery County Board of Educati on oppose MC
224-82 - Strikes by Public School Enpl oyees.

Resol ution No. 720-81 Re: MC 258-82 - Agency Fee
Negoti ati ons

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resol ution was
adopted with Dr. Geenblatt, Ms. Peyser, Ms. \Wallace, and Ms.
Zappone voting in the affirmative; M. Ewmng voting in the
negative (M. Lipson voting in the affirmative):

Resol ved, That the Montgonmery County Board of Educati on oppose MC
258-82 - Agency Fee Negoti ati ons.

Re: A Mtion by M. Ewing to
Support PE MC 19-82 -
School Zone Speed Limts
( FAI LED)

A notion by M. Ewing to support PE MC 19-82 - School Zone Speed
Limts failed wwth M. Ewing and Ms. Peyser voting in the
affirmative; Ms. Zappone voting in the negative; Dr. Geenblatt
and Ms. Wl |l ace abstaining (M. Lipson abstaining).

Resol ution No. 721-81 Re: PG MC 21-82 - Muni ci pal
Revi ew of School d osings

On recommendation of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Zappone, the follow ng resol uti on was
adopt ed unani nousl y:

Re: New Busi ness

1. Dr. Geenblatt noved that the Board schedul e the issue of
early dism ssal for teamsports including (1) an analysis by
school s by sport which do rel ease students and teachers, (2)
possi bl e wording for policy revisions to make cl ear that
sports are extracurricular and should not interfere with the
academ c school program and (3) the budgetary inpact of
such a policy. M's. Peyser seconded the notion.

2. M. Ew ng noved that the Board have an opportunity to explore



some of the inplications in the annual test report as well as

the results of the SAT scores. M. Lipson seconded the
not i on.

3. The superintendent stated that there was a |oop still hanging
with regard to the Board' s taking actions on school closures
next nont h. He said that if the | anguage i mmersion program
were to be sited at Takoma Park that woul d necessitate

cl osi ng
t he school as an elenentary school . He explained that if
the Board was going to consider that option they would need
to have a hearing. The sane thing was true of Kenp MII| and

New Hanpshire Estates. Ms. Wallace suggested that if there
were four people going to consider these options they had to
let the staff know by the evening.

Re: [tens of Information

Board menbers received the followng itens of information

ONoO GhkwbhE

The

PwhE

The

1
2.

M s.

Itenms in Process

Construction Progress Report

Quarterly Report on Joint Cccupancy

FY 1983 - FY 1988 Capital I|nprovenents Program (Cl P)
MCPS Participation in the General Electric Educators-in-
| ndustry Program

Current Status of the Retail Trades Foundation

Resul ts of Public Auction of Surplus Equi pnment

Annual Test Report, 1980-81

Re: Public Hearing for
Luxmanor El enentary
School

foll ow ng individual s appeared before the Board of Educati on.
Ms. Gil Schaunberg, PTA President
M . Donal d Kapl an
M. Robert Bernstein, Concerned Citizens
M. John Dealy, Luxmanor Civic Association
Re: Public Hearing for
Farm and El enentary
School
foll ow ng individual s appeared before the Board of Educati on.

M. Kenneth Capl an, PTA President
Dr. Nancy Sobe

Re: Congressional El enentary
School

Anna Val | one appeared before the Board.



Re: Montrose El enentary
School

Ms. Karen Leavitt appeared before the Board.

Re: Nor beck Meadows Civic
Associ ation

M. Donald Kitzrow and M. Charles Keyserling appeared before the
Boar d. Dr. Geenblatt asked whether the staff had cal cul at ed
the gromh in that area in the final reconmendati ons. She asked
about the net effect of postponing the decision on the school
site for one year.

Re: Geater AOney Cvic
Associ ati on

M. Ronal d Berger appeared before the Board. Ms. Wallace
requested a map showing the sites and existing schools in the
entire A ney area.

Re: Public Hearing for
Rol ling Terrace
El ementary School
The follow ng individuals appeared before the Board of Educati on:
1. Ms. Evelyn Hawkins, PTA President
2. Ms. Sally Wiss
3. Ms. Kathie Signman
Re: Board D al ogue

Ms. Wallace said that in regard to Hi ghland View there was a
natural boundary sout hwest of Sligo Creek, and she would like to

know t he nunber of students in that area. She asked if the
staff could see if there were other ways of dividing up within
the cluster. She said the staff should find out what the plan

woul d do to Piney Branch.

Re: Meeting with Gty of
Gai t hersburg

M. Barse and Ms. Spencer rejoined the neeting at this tine.

Ms. Wallace explained that the neeting had been called at the
request of the City of Gaithersburg. M. Bruce Col densohn,

mayor, said there had al ways been good cooperation with the
school system They di d have the Gaithersburg Junior H gh
School swi nm ng pool as a cooperative venture and used the county
school buildings for many activities. t hey had asked for the
nmeeting to discuss proposed boundary changes invol ving Sunm t
Hal | El ementary school and where the students would go to



secondary school . He said that Gaithersburg Junior H gh School
functioned as a comrunity junior high school and these students

woul d return to Gaithersburg Senior H gh School after Ridgeview

whereas the majority of Ridgeview students went on to Seneca

Val | ey. In regard to the swimm ng pool, M. Coldensohn said it
was di sturbing froman enotional point of view that the children
living in the Gty did not have access to the pool at

Gai t hersburg Juni or Hi gh

M's. Spencer asked whether their argunents would be the sane if

the Summt Hall children continued on to Seneca Vall ey. M.
Si dney Katz pointed out that the children would walk to
Gai t hersburg Juni or H gh School . Ms. Wallace indicated that

Gai t hersburg Junior would be at 104.7 percent utilization next
year and at the sane tinme Ridgeview was projected to go down.
She said that 14 percent of the Ridgeview students went to

Gai t hersburg H gh, and the Board wanted a 25/75 split at the
m ni mum

M. Barse explained that there was another alternative on the
tabl e whi ch woul d have an inpact to reduce Gaithersburg Junior by
changing the direction of Laytonsville to Redl and/ Magruder. He
said they all had to be mndful of the fact that there are sone
choi ces available to them M. ol densohn said that one of the
things they had to | ook at was how big the enrollnment would be in
Ri dgevi ew. It was his experience with planners that often their
estimates were too | ow. On several occasions they were not
aware of all the devel opnment going on in Gaithersburg. He said
they would like to guarantee that the Board's staff and his staff
got toget her. Ms. Wallace agreed that they did need to have
staff liaison, and she indicated that the Board woul d be pl eased
to receive any information the Gty could provide.

M. Ewing remarked that he would |ike to hear what it was they
woul d |i ke to see achieved in the schools. I n discussion with
the people fromSummt Hall they had raised the issue of the
difference their students and those form Laytonsville nmade in the
conposition of Gaithersburg Junior High. | f they were renoved
that m ght cause Gaithersburg's popul ation to be changed. M .
Brian Kil dee, Gaithersburg Junior H gh School PTA President, said
that they were concerned that the Board was dealing only with
nunbers and not students.

M. Barse felt that this was a decision that did not have to be
made in Novenber and could be deferred down to the spring. M s.
Wal | ace thought that communities woul d want decisions as quickly
as possi bl e.

M. ol densohn stated that in regard to school sites the City
made every effort to secure future sites in the Cty. They

wor ked with the devel opers to secure these sites, and they needed
to know whet her the Board had intentions of building schools.

Ms. Wallace called attention to the facilities plan and the

di sposition of future school sites and agreed that this was an



area where the Board could use sonme nore input fromthe City on
future growt h needs.

In regard to the Gaithersburg El enentary renovation, M.

&ol densohn i nqui red about how this was progressing. The
superintendent replied that they had $3 mllion for renovation
whi ch was a | ocal project. They were planning to bid this

w nter and vacate the school next year. He said that they had
held on to North Lake as a possible | ocation for the school, and
the parents were | eaning toward this option.

M . ol densohn inquired about the future of the community school
concept, and the superintendent suggested that he should be
talking to the Interagency Coordi nating Board. M . ol densohn
asked about the responsibility for keeping the lights on in the
par ki ng | ots. Ms. Wallace indicated that if they had conments
regardi ng the operation of the ICB they should get themin to the
County Council|l because the I CB was bei ng eval uat ed. M. Ew ng
asked that the responsibility for lighting the parking |ots be
clarified, and Ms. Wil |l ace asked about the legal ramfications
if sonmeone was injured on a darkened parking | ot.

M. Kildee said they had been told that a child could go to a
school if he or she had an ol der sibling there. Ms. Spencer
expl ai ned that this was not automati c. M. Barse said it was an
adm ni strative decision under the general unbrella of the
transfer policy, and Ms. Wallace expl ai ned that a decision could
be appealed to the Board of Educati on. Dr. Pitt added that
there had been tines in the past when the Board has said they
woul d allow siblings to continue on for a period of tine.
Cenerally it was done when feasible.

M . ol densohn said he would i ke the Board to think about
joining the City in the construction of another sw nm ng pool.
M's. Spencer pointed out that state funds had been involved in

the first one, and this was not possible at this tine. They
woul d have to discuss whether the Cty could take up a | arger
share of the costs. Ms. Wallace suggested that the Cty bring
this up with Park and Pl anning and the County Council. Ms.

VWal |l ace i ndicated that soneone fromthe staff would be in contact
with the Gty regarding a |iaison process.

Re: Adj our nnent
The president adjourned the neeting at 9:15 p. m

Pr esi dent

Secretary

EA: Ml w. mag



