APPROVED Rockvil | e, Maryl and
37-1980 Decenber 1, 1980

The Board of Education of Montgonery County nmet in special session
at the Educational Services Center, Rockville, Maryland, on Monday,
Decenber 1, 1980, at 7:45 p.m

ROLL CALL Present: Ms. Carol F. Wallace, Vice President

in the Chair

M. Joseph R Barse

M. Blair G Ew ng

Dr. Marian L. Geenbl att

Ms. Suzanne K. Peyser

Dr. Daryl W Shaw

Ms. Elizabeth W Spencer

Mss Traci WIIlians

M's. El eanor D. Zappone

Absent: None

QG hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant

County Counci | : Ms. Rose Crenca
M. Scott Fosler
Ms. Esther Cel man
Ms. Ruth Spector

Re: Swearing In Cerenony

Ms. Shirley Ashburn, Assistant derk of the Montgonery County
Crcuit Court, admnistered the oath of office to M. Blair Ew ng,
Dr. Marian Geenblatt, and Ms. Suzanne Peyser. On behalf of the
Board and staff, Ms. \Wallace congratul ated the newy el ected
nmenbers.

Re: Statenments by New Menbers
M. BEw ng nmade the follow ng statenent:

Thi s cerenmony which marks the transition to a new bienniumin the
life of the Montgonery County Public Schools and its Board of
Education is an appropriate occasion for those of us entering our
new terns as Board nenbers to set forth the views we have about the
road to be followed as MCPS enters the decade of the eighties.

Before, | turn to that | want to acknow edge with deep gratitude
the hel p and support of all those in the county who assisted nme in
the election, and many of themare here tonight. | amparticularly

grateful to the assistance ny wife and two sons gave ne in this
el ection canpaign. People who hel ped did so not so nmuch for ne as



for what | stood for as a nenber of the Board of Education over the
| ast four years. M/ debt is one that | shall do ny best to pay in
the coin of loyalty to the principles and causes which |lead to the
support of those who voted for nme. | acknow edge al so that | shal
greatly mss the wi sdom and gui dance of Daryl Shaw who was el ected
with ne four years ago, who was one of ny running mates, and who
has served with calm wth good judgnent, w th reasonabl eness, and
with distinction as president of the Board in the past year.

| amresolved to pursue in these next two years a steady course and
to support that which | believe to be right, to ask the Board to be
gui ded by careful exam nation of the evidence about the issues, and
to propose to the Board those things which | believe will encourage
the grow h of excellence and assure the achi evenent of equity and
econony in the public schools. | do not expect to engage in catchy
phrases or sinple slogans. Sinplicity is often a deceit, and if
there was ever a tine for sinple slogans it is not now Not when
we are faced with rapidly rising costs, rapidly falling enroll nent,
and a popul ation steadily less inclined to give strong and vi gorous
support to public education. | shall argue for ny views, present
them as forcefully as | know how, attenpt to persuade ny
coll eagues, agree wth them when agreenent is warranted, and
di ssent when that appears to be required, and | suspect that we
shal | have sone disagreenents on this Board on sone very inportant
matters because there are many such matters urging thensel ves upon
us for decision and we have not always agreed in the past. | have
not been elected to this office to play followthe-leader. | shal
follow a course which is dictated by the views of those who
supported nme and by the views which | hold consonant with those of

nmy supporters. Wien | disagree and when | find fault, | shall do
so responsively setting forth on the records ny reasons. As Mark
Twain once said, it is easy to find fault if one has that

di sposition. There once was a nman, he said, who not being able to
find any other fault wth coal, that stuff you burn in your
furnace, conplained that there were too many prehistoric toads in
it. | shall not be that kind of fault finder, but | shall hold the
majority fully accountable for all that appears not to be well with
the school system Wth the joys of authority and majority nmust go
the pains of explaining why all does not always go as one hoped it
m ght .

O all the issues before us, the nost inportant in ny viewis that
we so shape our educational systemthat students nust |learn howto

learn. It is, of course, essential that students master the basic
skills. It is essential that they acquire a body of know edge
whi ch represents what is appropriate for their age and | evel of
sophi stication, but this is clearly not enough. |In his marvel ous

aut obi ographi cal account of life in Arerican in the last half of
the nineteenth century, Henry Adans says in his book, The Education
of Henry Adans, nothing in education is so astonishing as the
anount of ignorance that accunulates in the form of inert facts.
If the schools in this county were able to teach students how to
| earn, which nmeans sinply how to collect and organi ze information
and know edge, and to communicate it to others so that they have



understood what is being said and so that they understand what is
bei ng comuni cated, we shall have provided the kind of education
which will fit our children for life and work in the twenty-first
century.

There are, of course, a nunber of concerns which follow fromthis
central concern as | see it. W nust begin early with the process
of teaching students howto |learn and we nust, therefore, pursue as
vigorously as we know how a conprehensive early chil dhood program
of educati on. VW nust also, | think, allow for wvariety in
programmng to match the range of differences in ability and
interest as well as in career objectives of our students. W nust
i ncrease the range of opportunity for students. |In order for that
to occur, | believe we ought to restore the seven-period day, and |
think we need beyond that to focus on groups of students whose
needs require special attention and whose educational devel opnent
depends on a high level of individual attention. These incl ude
children who are gifted and talented, who are handi capped, whose
native |anguage is not English, and who are nenbers of racial and
ethnic mnority groups. Their needs are great. Their needs nust
be net--not at the expense of students who fall into none of these
categories but in addition to those students. W fail these groups
ei ther because we sacrifice them for others or others for them or
because we lack the understanding to neet their needs. Then we
will have failed in the obligation we have and the obligation of
the public schools which is to offer all those who cone to us the
opportunity to benefit from education. Qpportunity by itself, by
the way, is not in ny view enough to benefit. There nust be help
tailed to neet individual needs and it nust be understandi ng hel p.
These are not ingredients extraneous to or in addition to
opportunity. They are elenments of opportunity itself. W are
fortunate as we cope wth the issue of teaching children to learn
in the possession of a highly able and clearly dedicated staff. W
must face up to the issue of teacher quality for the future. W

have been hiring lately many teachers who fall into the category of
| east qualified anmong those in the pool of actual or potential
appl i cants. W have been pursuing a policy of hiring |long-term

substitutes for teachers who | eave during the year. Both of these
policies | believe wong because they do not permt us to enploy
t he best. Over tinme | believe these policies wll erode the
quality of the teaching staff.

There are other concerns which | believe we nust address. W do
not in ny judgnent pay enough attention to the teaching and
| earning of fundanental values--the fundanental values on which

this society rests. I nean the values of fair play, due process
honesty, hard work, perseverance, and all of the other virtues
whi ch have in the past nade Anerica a great nation. |In the nane of

of fendi ng no one we have abandoned this kind of noral education or
at |l east subordinated it and have adopted a kind of noral relevism
as our unofficial policy. | think we have to cone to grips wth
this kind of issue.

Finally there are those who say we cannot do the things which |



have suggested nust be done because we cannot afford them | don't
agree with that at all. | amin favor of econony, which neans to
me careful analysis of ways to save or to invest noney in order to
achi eve significant gains in the long run. Parsinony is nere penny
pi nching. A great English conservative, Sir Edmund Burke, said
"mere parsinmony is not econony. Expense and great expense nay be
an essential part of true econony,” and he added: "Econony is a
distributive virtue and consists not in saving but in selection.
Par si mony requires no providence, no sagacity, no powers of

conbi nation, no conmparison, and no judgnent." | think the Board
needs to | earn econony.

| expect to be a constructive force on the Board of Educati on.
expect to be available to the public and to its concerns. | expect
ny col |l eagues will hear fromnme because | will be urging themto
address the issues | believe inportant. They can expect ne to
address with vigor the issues they bring before the Board.

Divisions do exist and will exist. The public ought not be al arned
about that. These divisions need not be corrosive or destructive.
Thei r di scussi on can strengt hen understandi ng as they reveal added
dinensions to the issues we face. | thank all of you for the
opportunity to serve you, and | urge you to pay the very cl osest
attention to what all of us do, but then | need not worry because
in Montgonery County it goes w thout saying that people care and
that people will follow and that people will know what we do, and
that is all to the good. Thank you.

Dr. Geenblatt nade the foll ow ng statenent:

Tonight's installation has a special significance for ne. To be
reel ected and given the public trust for four nore years is
personally very rewarding. There were many tines in the past four
years when | took stands and voted for things even though they may

not have been the politically wisest thing to do. I am pl eased
that the public viewed ny record in such a positive way.
Before | continue with ny prepared remarks, | would like to say

that there are sone very special people in the audience tonight
wi t hout whose devotion and unselfish labor all this could not be
possi bl e.

| would like to thank ny parents, Stella and Louis Friedman, who
didn't realize what it would nean when they retired to Silver
Spri ng. They have kept our famly going with food on the table,
car pooling, and lots of love. | would like to thank the canpaign
commttee many of whom shared a common goal for four years. W
woul d neet, argue, and then work, work, and then work sone nore.
Nancy Loss represents this group. For six canpaigns she has had a
t el ephone growi ng out of her ear. As assi stant canpai gn nanager
she was keeper of the books and with her wnning smle nade sure
things that were supposed to happen actually did. There is one
person who had a nost difficult role--ny husband who becane the
rel uctant canpai gn manager. After six canpaigns he still conplains
there is not enough tine in the day, but somehow he finds the tine.
M ckey has been an astute political nmastermnd always keeping his



sense of hunor and having the right touch to nmake us work harder

And nost of all | would like to thank Drew, Robert, and Mark who
worked so hard during this canpaign and who | hope will be anong
the beneficiaries of ny serving on the Board.

Last night | |ooked over a statenent | had nade four years ago at
the installation. At that tinme | said: "I ran for office because
| wanted to challenge the current establishment and to introduce
sone fresh insights. Specifically | believe in the need for

renewed enphasis on excellence. VW in Mntgonery County can no
longer rest on our past laurels in the vocational and academc

training of our children. | believe in the need for greater
accountability to the public. W nust reestablish the peoples’
trust and confidence in our system and provide the county with the
educational system they expect and are paying for. | believe in
the need to strengthen nei ghborhood schools. | believe in the need
to renove waste in the budget so that nore noney goes directly into
the classroom These are ny goals."” Sound famliar?

Then | | ooked in our canpaign brochure and the thenes we di scussed

in this canpaign: "To stand up for traditional education" by

stressing the basics, strengthening academ c standards, standing
firmon discipline, drugs, and al cohol, and streaniining the budget
and bureaucracy. They are the sane. Four years have passed. Wy
does it take so long to get the systemturned around.

Unfortunately the wheels of change grind slowy. Too slowy for
nme. Let's |look at the causes.

| have watched other |arge school systens decline in quality due to
pressures to ease standards of academ c excel |l ence and student
behavi or. M sgui ded educators had so nuch understandi ng, so much
feeling, and so nmany excuses that they forgot about the prine focus
of the schools which is to educate the next generation. Those
school systens lost the mainstay of their support, the mddle
class, who felt the schools were not doing their job and were not
being held accountable and thus they abandoned the schools and
withdrew their financial and parental support.

Ladies and gentlenen, | see these same currents happening here
The sanme kinds of pressure from every special interest group
wanting its own special programand standards. Unfortunately there
are no spokesmen or advocacy groups for the average bright
youngster in our school system who nakes up the vast nmajority of
our students. Their ot depends on the ability of the Board and
the superintendent to renmenber them when subjected to special
pl eadi ngs. Many people who are potentially great supporters of our
public schools becone disillusioned and frustrated, and so there is
a crisis of confidence in the schools. People want better. They
demand better. W as a Board have been charged by these people
with a great responsibility to neet these expectations.

Four years ago | expressed these sane concerns, and at that tinme ny
sons were 10, 6, and 3. Tonight they are 14, 10, and 7. W have



limted class sizes, provided nore textbooks, and passed a strong
seni or high school policy, but I amgrowing inpatient. These
chil dren pass through our schools only once. They have only one
el ementary, junior high, and senior high experience to last their
lifetime. What are we waiting for? Wien will the school system
take to heart what we are saying and start respondi ng?

There are sone people who are cheerl eaders for the school system
These groupi es usually wear rose colored gl asses and gasp with
horror when any change is suggested and cry as Chicken Little did,
"The sky is falling, the sky is falling." Four years ago when |
would state ny views | heard those gasps from the cheerl eaders.
But two years ago it was apparent that the public did not agree
with thembut wth ny perception of what had to be done and el ected
three candidates who often share ny views. The last two years
every time the Board noved for change we again heard those gasps.
This Novenber the public approved once nore our basic thrust and
el ected Suzanne Peyser and ne. As a Board we should not forget
that nost of the public supports us and that we can act wth
renewed confi dence.

| would Iike to be a cheerleader also. | want to say that we have
the finest alnost perfect school systemin the United States, and
in many ways we do. But we nust continue to aggressively address
sone of the very serious concerns that will not go away by putting
on tinted glasses. Specifically the national test scores, the
conpet ence of our students in basic skills of reading, witing,
mat h, science, and citizenship. W nust provide the high standards
and hi gh expectations for all our students, not a different set of
standards for each school. W do not have to wait for another
Sputni k we must rai se academ c standards throughout the county
school s now.

Can we do this? W have all the ingredients. |n Mntgonery County
we certainly have capable students. W certainly have an able
staff with whom 1 |ook forward to working for the next four years.

W certainly have an excellent superintendent. H's good hunored,
| evel headed, combn sense approach is essential to success. Ve
certainly have a comunity conmmtted to good schools and we

certainly have a Board that is ready to act. In acting our focus
must be on inproving learning in the classroom W certainly have
a mandate fromthe conmmunity to restore traditional education. It
is nowup to the Board to fulfill that mandate. | amready for the

next four years. Fasten your seat belts. Let's get noving.
Ms. Peyser nade the foll ow ng statenent:

On Novenber 4 the people of Montgonery County went to the polls in
| arge nunbers in the rain and sent us a nessage that the School
Board shoul d continue the progress toward restoring traditional
education to the schools. | amhonored to have the opportunity to
work toward this inportant goal for the next four years. This
mandat e woul d not have been possible, of course, wthout the
trenendous efforts and hard work of many, many wonderful people,



and | am so happy to see so many of you here tonight. | am
particularly grateful to ny husband and ny daughters, Beth and
Janine, ny sister Phyllis, to our wonderful canpaign commttee,
COPE, and the Montgonery County Federation of Teachers for their
support and help throughout the mnmany nonths since | nmade the
decision to seek this office.

The chal | enge of serving on the Board of Education is an enornous
one. During the next four years we wll have to mnmake many
difficult decisions. Due to severe fiscal restraints we no |onger
have the Iluxury of choosing from anong nmany new interesting
pr ogr ans. Rather we are forced to carefully select our nost
essential priorities and use inmaginative, creative ideas as well as
tried and true traditional nmethods to get the nost out of every
educati on dol | ar.

M/ priorities will always be focused on the classroomfor teachers,

t ext books, and manageabl e class size. My nunber one conm tnent
wi Il be raising academ c standards to challenge all of our children
to learn as nmuch as they can. Every school nust provide a

di sciplined, drug-free environnment, an atnosphere of respect for
| earning, so that our teachers can teach and our children can
| earn. | look forward to the next four years working with our
elected officials, our dedicated teachers, principals, staff,
students, and parents on this nost inportant function of |[ocal
government - providing schools that truly educate, that prepare our
children to succeed in college and in their jobs, and as citizens
and | eaders of the future.

Resol ution No. 671-80 Re: Commendati on of Qutgoi ng Board
Menber

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Dr. Daryl W Shaw is retiring fromthe Mntgonery County
Board of Education after serving for four years; and

WHEREAS, Dr. Shaw has devoted 41 years to public education in
Mont gonmery County, serving 37 years as a secondary school principa
and four years as a nenber of the Board of Education; and

WHEREAS, During Dr. Shaw s years as a Board nenber he never failed
to act with dignity, conpassion, and an awareness of the needs of
all peoples in all situations; and

WHEREAS, Dr. Shaw s contributions as a Board nenber are those of a
denocrati c man who possesses the highest level of integrity; and

WHEREAS, Dr. Shaw, as a result of his nmany years in the school
system brought with himto the Board of Education a wealth of

i nsight, experience and wi sdomthat has been an inval uabl e asset;
and



WHEREAS, Dr. Shaw served as president of the Board in 1980 and
carried out this role wth distinction, courage, and sensitivity,;
and

WHEREAS, He has constantly sought to advance educati onal
opportunities for students; now therefore be it

Resol ved, That this Board, on behalf of the superintendent, staff,
students and parents who have benefitted fromthe dedi cated service
of Dr. Shaw and m ndful of the high standards he set during his
tenure on this body, express its deep gratitude and appreciation
for his outstanding |eadership and devoted service to the
Mont gonmery County Public Schools; and be it further

Resol ved, That this resolution be included in the mnutes of this
meeting and that a copy be presented to Dr. Daryl W Shaw

Re: Presentation of Certificates of
Appreciation to Qutgoing Board
Menber

Ms. Zoe Lefkow tz, president of MCCPTA, congratul ated the newy

el ected Board nenbers. On behalf of MCCPTA, she thanked Dr. Shaw
for the years of service he had given education in Mntgonery
County. Dr. John D ggs of Al pha Phi Al pha extended congratul ations
to the newy elected Board nenbers. He then presented a plaque to
Dr. Shaw in recognition of his extensive background in education
and interest in the education of all children. The superintendent
presented Dr. Shaw with an engraved gavel for his year as president
and a collage of pictures taken during Dr. Shaw s termon the
Board. Dr. Geenblatt presented Dr. Shawwith a certificate of
appreciation fromthe Maryl and Associ ati on of Boards of Educati on.

Re: Remarks by Qutgoing Board Menber
Dr. Shaw nade the foll ow ng statenent:

First of all | think it appropriate if I mght introduce ny wfe,
Betty. Menbers of the Board, Dr. Andrews, nenbers of the County
Counci |, guests and friends, | want to thank you for joining ne in
ny second retirenent. Five years ago | retired after ny rather
long tenure as a principal and thought that was the |ast retirenent
that | would have to participate in, but I find I am here again.
| think I owe someone an explanation as to why | decided to |eave
the Board of Education or at least not to run again for it. | felt
it was unfair for nme at ny age to nortgage four nore years because
if I were going to consider the job then | would want to stay for
four nore years. | did not think that was fair to others and to ny
wife.

| would Iike to nake just a few comments. This tinme of four years
really has sped by. | think it has been a rather full period of
time and somewhat difficult. | thought | had many, nmany friends



before I got on the Board and involved nyself in the process of
school closures and consolidations. The outgoing Board threw a
real curve to the new Board comng in four years ago because they
had spotted three or four schools down New Hanpshire Avenue where
several of us lived to nake a decision when we first went on the
Board. That was rough, and this process is not over with and w ||
keep continuing, | amsure.

Sone of the other things |I think we have done is to for the first
time in history to negotiate two contracts with our enployees. It
was unheard of to have nore than a single year contract. Wen we
first went on the Board we cane in with a three-year contract, and

this past year negotiated a two-year contract. | think this gives
stability to the school system and | think particularly the second
contract is a very fair contract. | hope that financially it wll

be able to the inplenmented. Another thing that we were faced with
as new Board nenbers four years ago was the reorgani zation of the

central office which caused quite an uproar, and | guess sone
peopl e have never gotten over it since then. A ong with that was
the change in the superintendency. | w sh the man sitting up here

could have been convinced before we started out on that
superintendent search that he should take the job instead of

aft erwar ds. It was a trying experience, but a real educationa
experience for us to travel all over the country and neet other
Board nenbers. | think we learned a lot in that process.

The high water mark of ny tenure on the Board was this |ast year
when we signed three contracts one night |ate January, a contract
with the new superintendent of schools and a contract with each of
t he enpl oyee organi zations. | think that is really a first for
Mont gonmery County.

I

woul d like to express sone of ny concerns about the Board of
Education, not on a personal basis but in a general way, sone of
the things | think that are defeating the operation of the Board.
| think this Board of Education spends an inordinate anmount of tine
inits sessions and has too many of those neetings. | know that at
budget tinme there is not much you can do about it, and there is not
much you can do about it when you are having hearings on cl osures.
For general business, | think we should try to do it nore
expeditiously. Four budgets were passed while | was on the Board.
The first tinme it was two o' clock, the next one was four o'clock,
and the next one was around the clock, eight o' clock the next
norning. The last one we finished at two again. As far as
conpari son to other Boards of Education | feel that the Montgonery
County Board probably spends nore tinme than any other Board that |
have ever run into or heard of. The Blue R bbon Comm ssion was set
up nearly four years ago to address the problem W are still
addressi ng the recommendati ons of that comm ssion, believe it or
not . W haven't gotten through the whole list and we are
revisiting sone of the itens. | don't think it has nmade a great
deal of inpact. Hopefully, they will be guidelines for the future.
| see Roscoe Nix in the audience, and it was his idea that we do
sonet hi ng



| would like to speak a little bit about the future of the Board of
Educati on because being a nenber of the Board is reaching a point
where you can only afford to be a nenber of the Board if you are
unenpl oyed, a honmenaker, or a retired person or soneone off the
street who wants sonething to do. The whole problemis you can't
hol d down and do justice to a full-time job and be a Board nenber.
W want to have broad representation on the Board, but the Board of
Education is becomng quite femnine in nature. As |long as we have
full-tinme enpl oyees on the Board, the neetings will be taking place
largely at night. This does put sone burden on those who can
afford to do things during the daytinme. | think also that the |ong
nmeetings are an inposition upon our staff. These people sit there
hal f the night, waiting for their turn, and I don't think that is a
very whol esone situation

The role of the Board of Education is really one to make policy and

to nmonitor carrying out of that policy. | think that Board nenbers
need to be very conscious of the very thin Iine between school

admnistration and being a Board nenber because | think the
tendency is to junp across the line very frequently. | would like

to point out ny personal commtnment when | went on the Board | was
going to keep ny nose out of admnistration and | think I have done
very well with it. As to the role of the individual school board

menber, | think Board nenbers need to renenber that as an
i ndi vi dual each one of the Board nenbers has no real authority. It
is only as a corporate body that it has authority. | think perhaps

a mstake was nmade when Harriet Bernstein got an office for the
first time in this building because the situation has devel oped now
where | think perhaps there is too close a relationship between the
school admnistration and the Board of Education. | think that can
be a negative situation. | think the bottom line is the Board
needs to find ways to be nore efficient and to do its business in a
much shorter tine.

A few observations about Mntgonmery County schools. As it has been
pointed out, | spent nost of ny life and so has ny wife in this
school system W have a great deal of enpathy and |love for it;
however, in ny opinion, it is one of the best school systens in the
United States. | don't get that feeling because | ampart of it.

It is because wherever | go peopl e ask about Montgonmery County and
know about Montgonery County. They |look up to Montgonery County.
There are those who say the situation has gone downhill. | don't
agree with that. | don't think it has. | think we have nore
critics today because we do not have the sanme support we once had,
and why don't we have it. GCenerally nationw de public education
does not enjoy the support it had two years ago. Secondly, nore
inmportantly in Montgonery County, where several years ago about two
thirds of the hones had children or sonme direct connection with the
public school system Today that has changed and about one third
have. Those who are not famliar with the school or are not part
of

it or close to it really don't appreciate it. | think one of the
jobs that we have to |l ook forward to is finding ways to get those



who are not directly involved with the school systemin the
schools. One of the things that is happening now which | feel is
excellent is getting the senior citizens into the schools as aides,
assi stants, and even sone of themas nore or |ess teachers.
attended the senior citizen luncheon down at Walter Johnson a
coupl e of weeks ago, a nmarvel ous experience where you had over 200
people from the senior citizen conmmunities there. A luncheon was
put on wth entertainment for these people. They thoroughly
enjoyed it, and | understand sone of them had attended |ast year
and couldn't wait for the next year to conme around to have this
experience wi th young peopl e.

What nmakes a good school systenf? At least in ny opinionit is the
educational |evel and the expectations of parents which nake the
difference. Were you have that you are going to find that they
are not going to be content with less than good. | think also the
nature of the student body has a lot to do with determ ning the
quality of education or at least the level in the academc
conpetitive environnent. | think that teachers have to have a
professional climate in which to operate and be human bei ngs.
Leadership is always inportant. Soneone said Wlt Wi tman was a

pretty good school, and we think you did wonders. | didn't do it.
The students did it; they neke the school and that is the
difference and the parental support that was there. | think that

this is a good school systemand | amsure it is going to stay that
way down the road.

Sonme of the problens | foresee ahead, and maybe that is one of the
reasons why | got off the Board, | don't know is adequate
financing for the schools. I think this is going to be a very
severe problem down the road. The handwiting is already on the
wal | that the state and federal governments are going to be putting
| ess noney into local public education, and it wll nmean here in
Montgonery County the local taxpayers wll have to pay a |arger
share or the schools will get a smaller piece of the pie. W are
going to be faced as it appears now with continuing inflation.
There are parents who say you are decreasing in enrollnent why
can't you decrease your budget each year. |f you stop and conpare
the decrease in enrollnent with inflation, there is no conparison.

It just doesn't cone out that way. I think there is another
problemand that is the inplenmentation of the federal regulation on
P.L. 94-142. Most of you recognize that. It is the federal
| egi sl ati on which mandates educational opportunity for every child
regardless of handicap in an environment which is conducive to
working with other children. As | said several years ago when |
saw this comng dowmn the road if we didn't watch it this would be
the tail wagging the dog. It is becomng terribly, terribly
expensive. W nust renenber that is an add-on that we didn't have
a few years ago.

| think it is going to be necessary for the school system to
continue closures. | know this is a very unpopular thing not only
for school board nenbers but for those out in the community, but it
isn't fair and reasonable to maintain buildings which are not



necessary. That is bleeding off the resources that should be
available to children that would not be avail able otherw se. I
have a feeling that in the years ahead that in order to restrict
t he anmount of noney that is being spent on education the only way I
know it is going to cone out is out of salaries because that is

where the noney is. | think you are going to find it is going to
be necessary perhaps to reduce the staffing of schools beyond where
we are today. | know that all of us are in favor of small classes

to give children the best opportunity toward a one-to-one
rel ationship, but on the other hand if worst cones to
worst that is the only place | see where we can get help.

| hope | have not been too pessimstic or critical. | don't nean
it that way. | just want you to think about sone of the things
that | have been thinking about. | wish at this tinme to thank ny
col | eagues on the Board for working with ne and putting up with ne
for the last four years, sone of you only two. | would like to
thank the staff of MCPS for its support and cooperation, and | w sh
to thank Dr. Andrews for his assistance and give himbest w shes in
the years ahead. The bottomline is | w sh the best possible
educati onal opportunity for children in Montgonmery County. Thank
you.

Re: Public Hearing on Capital Budget
Proposal s for the School and
Fi scal Year Ending June 30, 1982

The follow ng individuals appeared before the Board of Education
and County Council :

Ms. Elizabeth Wtzgall, Gaithersburg Hone/ School O ganization
M. Janmes Castonguay, Gaithersburg Home/ School O ganization
Dr. Mrris Feitel, Wodward H gh School PTSA

Ms. Anita WIIlens, Individual

Ms. Ruth Koeni gsberg, |ndividual

Ms. Carole Plante, Concerned Gtizens for Wodward

Ms. R ta Runbaugh, Einstein O uster

M. Jay Bedell, Weaton H gh School PTSA

M. Charles Harp, Belt Junior H gh School PTA

Ms. Joyce Parreco, Mntgonery County G tizens for Vocational/
Techni cal Educati on

M. Barry Covington, MCPS M ni Deal ership Program and

Mont gonery County Aut onotive Trades Foundati on

M. Larry Connery, Ctizens Advisory Commttee on Career and
Vocat i onal Educati on

Ms. Norma Smth, Individual

14. M. Larry Westervelt, Stoneybrook G vic Association
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Re: Adj our nnent
The vice president adjourned the neeting at 10:20 p. m

Vi ce President
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Secretary



