APPROVED Rockvil l e, Maryl and
23-1980 June 23, 1980

The Board of Education of Mntgonery County nmet in regular
session at the Educational Services Center, Rockville, Maryland,
on Monday, June 23, 1980, at 9:15 p. m

ROLL CALL Present: Dr. Daryl W Shaw, President in the Chair
M. Joseph R Barse
M. Blair G Ew ng
Dr. Marian L. Geenblatt
M. Jonat han Pau
Ms. Carol F. Wallace
Ms. El eanor D. Zappone

Absent: Ms. Elizabeth W Spencer

O hers Present: Dr. Edward Andrews, Interim
Superi nt endent of School s
Dr. Harry Pitt, Acting Deputy
Superi nt endent
Dr. Robert S. Shaffner, Executive
Assi st ant
Mss Traci WIIlians, Board Menber-el ect

Resol ution No. 381-80 Re: Approval of the Board Agenda

On notion of Ms. Zappone seconded by M. Paul, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education approve the agenda for June
23, 1980, with the changes in tines due to the late start.

Re: Executi ve Sessi on

Dr. Shaw announced that the Board had net in executive session
from7:30 to 9:15 p.m on personnel matters.

Resol ution No. 382-80 Re: FY 1981 Suppl enent a
Appropriation for Extended
El ementary Educati on Program
( EEEP)

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Paul, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1981 suppl emrental appropriation of $50,543 in the categories

bel ow (i ncluding the additional positions shown) from MSDE for
EEEP at the Broad Acres and Maryval e El enentary School s:
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Cat egory Posi ti ons Anmount

02 Instructional Salaries 2% $44, 554

03 Instructional O her 7,669

06 Pupil Transportation 2,200

09 Fi xed Charges (3,880)
Tot al $50, 543

* Teacher 1.0 (A-D 10- nont h

Teacher Assistant 1.0 (Gade 8) 10-nonth

Tot al 2.0

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and that a copy
of it be sent to the county executive and County Council.

Resol ution No. 383-80 Re: FY 1981 Suppl enent al
Appropriation for Head Start
Chil d Devel opnent Program

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Paul, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1981 suppl enental appropriation of $57,742 for the Head Start
Program fromthe Montgonmery County Conmmunity Action Agency for
the positions in the categories bel ow

Cat egory Positions Suppl enent al

02 Instructional Salaries 2. 55* $45, 700

09 Fi xed Charges 12,042
Tot al $57, 742

* Coordi nator of Educational Services (Gade G 12-nonth 1.00
Coordi nator of Volunteers (A-D) 10-nonth

.75 Head Start Teacher (A-D) 10-nonth
. 40 Cl assroom Ai de (Grade 5-10)
.40 Tot al
2.55

and be it further

Resol ved, That the county executive be requested to recommend
approval of this action to the County Council and that a copy be
given to the county executive and County Council .
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Resol ution No. 384-80 Re: FY 1980 Categorical Transfer for
the Career Education K-12 Program

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Paul, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized,
subj ect to County Council approval, to effect the foll ow ng
transfer for the FY 1980 Career Education K-12 Program

Cat egory From To
02 Instructional Sal aries $7, 698
03 Instructional O her $7, 698

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and that a copy
be sent to the county executive and County Council .

Resol ution No. 385-80 Re: FY 1980 Categorical Transfer for
the Kingsley Alternative School
Pr ogram

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Paul, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to effect the foll ow ng
transfer for the FY 1980 Kingsley Alternative School Program

Cat egory From To

02 Instructional Sal aries $5, 000
03 Instructional O her $5, 000

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and that a copy
be sent to the county executive and County Council .

Resol uti on No. 386-80 Re: FY 1981 Suppl enental Capita
Appropriation for an Energy
Conservation G ant
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On recommendation of the superintendent and on notion of Ms.
Wal | ace seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1981 suppl enental capital appropriation of $166,953 under the
provisions of Title Ill of the National Energy Conservation
Policy Act grants programfor the MCPS Energy Conservation
Project of $770,000 included in the FY 1981 capital
appropriation; and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and that a copy
be sent to the county executive and the County Council.

Resol ution No. 387-80 Re: Continuation of Contract--Energy
Managenment Conput er

On recommendation of the superintendent and on notion of Ms.
Wl | ace seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education authorized continuation of the FY
1978 contract to Conputerized Electrical Energy Systens, Inc.
(CEES) to permt connection of additional facilities to the
conputeri zed energy managenent systemw th FY 1980 C P funds; and

VWHEREAS, CEES has agreed to extend the unit equi pment prices
quoted in its original bid through FY 1981; and WHEREAS, CEES is
the only vendor qualified to effect software/equi pnent changes to
the conputerized energy managenment systemw thout nullifying the
ori ginal equi pnent warranties; and

WHEREAS, CEES has perforned satisfactorily under the existing

contract; and WHEREAS, MCPS staff will negotiate and eval uate
the costs of connecting each additional facility to the energy
managenment conputer; and

WHEREAS, Different vendors' equi pnent/nodifications to the

exi sting energy managenent system woul d seriously jeopardize the
warranties, intent, and function of the system now therefore be
it

Resol ved, That the superintendent be authorized to award
proprietary contracts to Conputerized El ectrical Energy Systens,
Inc., for expansion of the conputerized energy nanagenent systens
as funds and appropriations permt through FY 1981.

Resol ution No. 388-80 Re: Amendnents to the Montgonery
County Public School s Enpl oyees'
Retirenent and Pension System
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On recommendation of the superintendent and on notion of Ms.
Wal | ace seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Legi sl ation has been passed by the state | egislature and
si gned by Governor Hughes permtting public school enployees in
the Maryl and Teachers' Retirenment and Pension Systens to work
past age 70; and

VWHEREAS, The Maryland State Retirenment Systens have taken steps
to inplenent this new | egislation; and

VWHEREAS, The Montgonmery County Public School s Enpl oyees
Retirement and Pension Systens do not at present allow for
conti nued enpl oynent past age 70; now therefore be it

Resol ved, That in order to provide equity of enploynent
opportunities for all level of enployees, section 4.3 of the
Mont gomery County Public School s Enpl oyees' Retirenment System be
revised to read as foll ows:

4.3 NORVAL MANDATORY RETI REMENT DATE: Any nmenber in service
who is 70 years old shall be retired on the first day of the
next cal endar nonth follow ng the attai nnent of age 70
provided that with the approval of the superintendent of
schools he may remain in service as defined in Section 195,
(1) (b) of Article 77 of the Annotated Code of Mryland and
in accordance with the requirenents of House Bill No. 549,
effective June 1, 1980;

and be it further

Resol ved, That section 5.3 of the Mntgonery County Public
School s Enpl oyees' Pension System so be revised to read as
fol |l ows:

5.3 NORVMAL MANDATORY RETI REMENT DATE: Any nenber in service
who is 70 years old shall be retired on the first day of the
next cal endar nonth follow ng the attai nnent of age 70
provided that with the approval of the superintendent of
schools he may remain in service untit—the—end—of—the—school-
V-Ea O OWHHQ Ae—Gat e o0 —"AWA A—e—0petoht O0—vea o6& as
defined in Section 195 (1) (b) of Article 77 of the
Annot at ed Code of Maryland and in accordance with the

requi renents of House Bill No. 549, effective June 1, 1980;
and be it further

Resol ved, That June 1, 1980, be the effective date of this
resol uti on.
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Resol uti on No. 389-80 Re: Rel ocati on of State-owned
Portabl e Cl assroons

On recommendation of the superintendent and on notion of Ms.
Wal | ace seconded by Ms. Zappone, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The State Interagency Commttee for Public School
Construction has approved the relocation of a two-classroom
st at e-owned portable classroomunit from Cashell Elenentary
School to Montgonery Village Junior Hi gh School; and

WHEREAS, Seal ed bids were received on June 3, 1980, to relocate
the portable classroomunit as indicated bel ow

Bi dder Base Bi d

1. H& H Enterprises $21, 239. 75
2. South Carroll Contractors, Inc. 32,510. 00
3. J. L. Curles, Inc. 38, 581. 00

and, WHEREAS, The |owest bidder is H& H Enterprises, a firm
whi ch has successfully conpleted contracts of this nature for the
Board of Education in the past; and

WHEREAS, The State Interagency Conmttee has identified avail able
monies in the Martin Luther King Junior H gh School project
#107-01 as the state's source of funds; and

WHEREAS, The provision of electrical service to the portables is
a local responsibility and sufficient funds reside in the | ocal
Martin Luther King Junior Hi gh School project account; now
therefore be it

Resol ved, That a contract for $21,239.75 be awarded, conti ngent
upon approval of the State Interagency Commttee for Public
School Construction, to H & H Enterprises to acconplish the

requi renents of the plans and specifications entitled "Rel ocation
of Portable C assroom Buildings," dated May 12, 1980, prepared by
the Departnent of School Facilities in consultation with | AC
staff.

Resol uti on No. 390-80 Re: Transfer of Funds for Various
Proj ects

On recommendation of the superintendent and on notion of Ms.
Wal | ace seconded by Ms. Zappone, the follow ng resolution was
adopt ed unani nousl y:
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WHEREAS, The State Interagency Conmttee transferred funds for
various capital projects to recognize approved capital fund
adj ustnents, thereby necessitating an anmendnent to the FY 1979
and FY 1980 Capital Inprovenents Program now therefore be it

Resol ved, That the superintendent, subject to approval by the
County Council, be authorized to receive and expend funds to
effect two suppl enmental appropriations for the projects |isted
bel ow.

School No. State Suppl enental FY Amount
315- 06 Dar nest own El enentary '80  $5,673
702- 07 Damascus El enentary '79 6, 595

and be it further

Resol ved, That the county executive be requested to recommend
approval of these actions including anendnents to the FY 1979 and
FY 1980 Capital Inprovenents Programto the County Council.

Resol ution No. 391-80 Re: Architectural Appointnment -
Far quhar M ddl e School Physi cal
Education Facility Addition

On recommendation of the superintendent and on notion of Ms.
Wal | ace seconded by Ms. Zappone, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Pl anning and construction funds were appropriated in the
FY 1981 capital budget and it is necessary to appoint an
architect to provide required design services and adm nistration
of construction contract for the Farquhar M ddl e School physical
education facility addition; and

WHEREAS, Staff has enpl oyed the Architect/Engi neering Sel ection
Procedures approved by the Board of Education in Novenber, 1975;
now therefore be it

Resol ved, That the Board of Education enter into a contractual
agreenent with the architectural firmof Arley J. Koran, Inc., to
provi de required design services and adm nistration of the
construction contract of the Farquhar M ddl e School physical
education facility project at the |unp-sumfee of $23,720.

Resol ution No. 392-80 Re: Damascus El enentary Schoo
Change Order

On recommendation of the superintendent and on notion of Ms.
Wal | ace seconded by Ms. Zappone, the follow ng resolution was
adopt ed unani nousl y:
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VWHEREAS, After award of the construction contract, the Mryl and
State Departnent of Transportation advised that the existing
driveway into the school property from Route 27 could not be used
inits present condition and required the entrance to be enl arged
and Maryl and state Route 27 wi dened, including the installation
of curb and gutters; and

VWHEREAS, It is estimated that the additional work woul d cost
appr oxi mat el y $50, 000- $60, 000; and

VWHEREAS, It was considered nore economcally feasible to relocate
t he proposed driveway and parking area to enter off Bethesda
Church Road; and

VWHEREAS, These nodifications result in additional costs beyond
t he original design; and

VWHEREAS, Monies are available in the project contingency account
to fund this change order; now therefore be it

Resol ved, That the superintendent be authorized to issue a change
order in the anount of $20,916 to The MAlister-Schwartz Conpany
to install the revised driveway and parking area.

Resol ution No. 393-80 Re: Reduction of Retainage -
Dar nest own El enmentary School
(Area 5)

On recommendation of the superintendent and on notion of Ms.
Wal | ace seconded by Ms. Zappone, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Button & Goode, Inc., general contractor for the
noder ni zation of the Darnestown El enmentary School, has conpl eted
89 percent of all specified requirenents as of May 31, 1980, and
has requested that the ten percent retai nage anount, which is
based on the conpleted work to date, be reduced to five percent
ret ai nage; and

WHEREAS, The project bondi ng conpany, Hanover |nsurance Conpany,
by letter dated May 27, 1980, consented to this reduction; and
VWHEREAS, The project architect, Chapman, MIller & Layne, by
letter dated May 30, 1980, recommended that this request for
reduction in retai nage be approved; now therefore be it

Resol ved, That the contract's specified ten percent retainage

wi t hhel d from periodic construction contract paynents to Button &
Goode, Inc., general contractor for the nodernization of the

Dar nest own El enmentary School, currently anmounting to ten percent
of the contractor's request for paynent to date, now be reduced



-9- June 23, 1980

to five percent with remaining five percent to becone due and
payabl e after formal acceptance of the conpl eted project and
total conpletion of all remaining contract requirenents.

Re: Positi on Reconstitutions

The superintendent announced that he was w thdrawi ng his proposed
position reconstitutions until July 8.

Resol uti on No. 394-80 Re: Personnel Transfers,
Reassi gnnments, and Appoi ntnments

On recommendation of the superintendent and on notion of Ms.
Wal | ace seconded by M. Barse, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel transfers, reassignnents,
and appoi ntnents, be approved:

Transfer From To
Mary Lacy Princi pal Princi pa
Maryval e ES Fal | smead ES
Ef fective: 7-1-80
John | sacson Pri nci pal Princi pa
Fai rl and ES Farm and ES
Ef fective: 7-1-80
John Canni ng Pri nci pal Princi pa
Farm and ES Fai rl and ES
Ef fective: 7-1-80
Reassi gnnent From To
T. Darrell Drunmond A&S Teacher Pri nci pa

VWhet st one ES
Effective: 7-1-80

Appoi nt ment Present Position As
Rebecca K. Newmran Asst. Principal Pri nci pal
Rock Terrace HS Regi onal Institute for

Chi |l dren and Adol escents
(RICA) Dept. of Milti-
Facility Progranms and
Alternative Centers

G ade |

Ef fective: 7-1-80



Donal d H Kress

Tr ansf er

Jani ce Cel et ka

Joseph McIntyre

Thomas Quel et

Lesli e Hol dsworth

Gene Couni han

Mar garet Kell er

Warfield WI son

Tenporary Reassignnent for the 1980-1981 School

-10

Admin. Intern
Mark Twai n School
From

Asst. Principal
Wheat on HS

Asst .
Key Juni or

Princi pal
Hi gh

Asst. Principal
Gai t hersburg HS

Asst. Principal
Frost Juni or High
Coordi nator, M d-

dl e/ Juni or HS
Dept. of Instruc-
tional Pl anning
& Devel opnent

Asst. Principal
Damascus HS

Asst. Principal
Baker Junior HS

June 23,

Assi stant Princi pal
Rock Terrace HS
Ef fective: 7-1-80

To

Asst. Principal
Sligo Junior Hi gh
Ef fective: 7-1-80

Asst. Principal
Ei nstein HS
Ef fective: 7-1-80
Asst. Principal
Key Juni or High
Ef fective: 7-1-80

Asst. Principal
Gai t hersburg HS
Ef fective: 7-1-80

Asst. Principal
B- CC HS

Effective: 7-1-80

Asst. Principal
Rockvill e HS
Ef fective: 7-1-80

Asst. Principal
Damascus HS
Ef fective: 7-1-80

Year

Nanme and Present
Posi tion

Howar d G- aves
Pri nci pal

Position Effective

July 1, 1980

A&S Teacher

Rock Creek Valley ES

Mar i ana Door es
Asst. Principal
Pi ney Branch ES

A&S Teacher

Position Effective
July 1, 1981

El ementary Princi pal

To be Determ ned

1980



Johnat han Jones
Asst. Princi pal
Jackson Road ES
Jerry Levine

A&S Teacher
Requesti ng Extensi
Mary J. Jackson
A&S Teacher
Requesti ng Extensi
Tr ansf er

Charl es Appel

Bar bara \Warren

Cuf f

Janes

Donal d Jackson

Henry Hi | burn

Mauri ce Sands

Joseph Reiff

Fel ecia Wite

St ephen Berry

-11-
A&S Teacher

A&S Teacher
on

A&S Teacher
on

From

Asst .
M
ES

Pri nci pal
Creek Towne

Asst. Principal
Wwatkins MII ES

Asst. Principal
Sherwood ES

Acting Principal
Fal | smead ES

Asst. Principal
Mont gonery Vil |l age
Juni or HS

Asst. Principal
Par kl and Juni or

HS
A&S Teacher

Academ ¢ Leave

Asst. Principal
Ri chard Mont gonery
HS

June 23,

To be Determ ned

Asst. Principal

To be Determ ned

To

Asst. Princi pal
Pool esvill e ES

Ef fective: 7-1-80

Asst. Principal
D anmond ES
Ef fective: 7-1-80
Asst. Principal
Hi ghl and ES
Ef fective: 7-1-80
Asst. Principal
Takoma Park ES
Ef fective: 7-1-80

Asst. Principal
Baker Juni or HS
Ef fective: 7-1-80

Asst. Principal
Mont gonery Vil |l age
Juni or HS
Ef fective: 7-1-80
Asst. Principal
Magr uder HS
Ef fective: 7-1-80
Asst. Principal
Magr uder HS
Ef fective: 7-1-80
Asst. Principal
Ri dgevi ew Juni or
HS

Effective: 7-1-80

1980
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El sie Moten Special Asst. to Asst. Principal
the Area Supt. Ri chard Montgonmery HS
Ef fective: 7-1-80

Resol ution No. 395-80 Re: Personnel Reassi gnnent

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M. Paul, the follow ng resol uti on was
adopted with Dr. Greenblatt, Dr. Shaw, Ms. Wallace, and Ms.
Zappone voting in the affirmative; M. Barse and M. Ew ng
abstaining (M. Paul affirmative):

Resol ved, That the follow ng personnel reassignnment be approved:

Tenporary Reassignnent for the 1980-81 School Year

Nanme and Present Position Effective Position Effective
Position July 1, 1980 July 1, 1981
Ri chard Davi s A&S Teacher To be Determ ned

Asst. Principal
Takoma Park ES

Resol uti on No. 396-80 Re: Per sonnel Transfer

On recommendation of the superintendent and on notion of M. Paul
seconded by M. Ewing, the follow ng resolution was adopted with
M. Ewing, Dr. Geenblatt, Dr. Shaw, and Ms. Zappone voting in

the affirmative; M. Barse voting in the negative;, Ms. \Willace

abstaining (M. Paul affirmative):

Resol ved, That the follow ng personnel transfer be approved:

Transfer From To
Mari e Petrenko Asst. Principal Asst. Principal
Twi nbr ook ES Pi ney Branch ES

Ef fective: 7-1-80
Re: Monthly Financial Report

The superintendent reported that the County Council on
recommendati on of the county executive did approve a categorical
transfer as well as a supplenental appropriation. He said that
this was the last nonthly financial report of the year.

M. Ewi ng pointed out that they were able to control every
utility except for tel ephone expenses. He wondered whether there
shoul d be sone effort to inquire into why the increase was
occurring and what they needed to do about it. Dr. WIliam
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replied that it was difficult to get a hold on this. He said
that they had net with a conpany regardi ng phone systens and
phone usage. This conpany would | ook at the situation for one
nmont h and then prepare a proposal for investigation. At that
poi nt they woul d deci de whether to go for a bid on the proposal.

Re: Follow up of Recomrendations in
Touche Ross Managenent Letter

Dr. Shaw indicated that he and Ms. Wallace had met wwth staff
and representatives of Touche Ross. The paper before the Board
was an effort to give staff an opportunity to respond to the
annual report. Ms. Zappone commented that they seemto be
guestioning the worth of the ASBO and MFOA certificates. M.
Clifford Baacke, director of the D vision of Adm nistrative
Audits and Analysis, replied that it was $500 for each
certificate. He noted that for several years Touche Ross had

hi ghli ghted these certificates as their first recommendation. He
t hought they needed to find out exactly what benefits the school
system woul d have if they had these certificates. Dr. Shaw added
that at one time they had a certificate and lost it because of

i nadequate auditing of fixed assets. Ms. Wallace conmmented that
it was probably not to say you had a certificate but rather to be
able to say you had cl eared up your problens.

M. Ewi ng remarked that the issue was whether they wanted to take
the steps that needed to be taken. He felt they had not noved as
rapidly and as effectively as they should in addressing the
issues. He said that they really should have a record of the

fi xed assets that were out there because the public had a right
to know what that inventory was. He urged the superintendent to
move rapidly enough to put funds in the next budget. Dr. Porter

i ndicated that they were expecting to cone in with a proposal in
July on a furniture and equi pnment inventory. Dr. Steven Frankel
director of the Department of Educational Accountability,
expl ai ned that |ast year they went out on bid and the results
ranged from $300, 000 to $500,000. It seenmed to himthat it did
not make any sense to have a one-tinme project and not budget for
t he ongoi ng property control functions.

M . Barse asked whether they had an estimate on the val ue of
furniture and equipnent in MCPS. M. Edw n Lewin, director of
the Division of Accounting, replied that they had have a system
show ng what they owned; however, the problem canme when the

mat eri al was noved fromone | ocation to another. He estinmated
that the value of furniture and equi pnent was at about $40
mllion. M. Barse commented that they were tal king about high
stakes here, and they were being told by their auditors that they
did not have adequate control over $40 million. He said that
this was on the verge of being a public scandal. He pointed out



that they had known about this for a couple of years, and he felt
it was tinme to take firm action.
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Ms. Wallace remarked that she felt strongly |last year that they
must clean this up; however, they did not know what their
conputer capacity was. She said that she tended to agree with
M. Barse that they should not let this slide. Dr. Frankel

remar ked t hat regardl ess of what the conputer capacity was in-
house they could go out on tine sharing. M. Ew ng hoped that

t he superintendent woul d reconmend adequate funds in the budget
to do this. He hoped that M. Barse woul d support the budget so
that they could get on with this.

Dr. Geenblatt coomented that it was inportant that they be able
to say that their books were correct. She noted another
advantage to this control. She said that a | ot of schools had
audi ovi sual equi pment that they were not really using which they
shoul d be able to share wth other schools. She hoped that this
was incorporated in the plan, and Dr. Porter assured her that it
was. He felt that nost principals had a pretty good handl e on
their equi pment, but they did not have systemm de utilization of
their inventories. He added that they had capitalized itens at
$20 whereas nost systens capitalized at $100.

In regard to textbooks, Ms. Wallace said that it would be nice
to know where they were. She noted that Touche Ross had made it
clear that they |iked dealing with an audit comm ttee; however,
the staff response seened to indicate that this was not their
view M. Lloyd Smth, supervising internal auditor, replied
that they were follow ng the standards of the internal audit
organi zations. He said it was up to the Board to deci de whet her
the external auditors should report to the audit commttee. He
suggested that the audit commttee consider neeting nore often.
Dr. Frankel pointed out that it took a ot of work to coordinate
the audit, and he felt that the day-to-day managenent shoul d be
kept within the superintendent's prerogative. The superintendent
rem nded the Board that the audit commttee was part of a
prototype, and he felt it had been a good commttee. He said
that it should neet at |east quarterly with staff because if it
had a weakness it was that it nmet too infrequently. M. Ew ng
felt that they shoul d address the issue of how they wanted the
audit commttee to operate. He thought they needed to regularize
the functions of the conmttee and m ght want to change the
recommendation that no Board action was needed. The
superintendent agreed that they should arrange for a neeting of
the audit comnmttee. M. Baacke suggested redistributing a draft
proposal on the workings of an audit comm ttee.

M. Barse called attention to the recommendati on on the control
of the textbook inventory and asked whether the July proposal

woul d cover this. Dr. Porter replied that it would not because
this recomendation did have inplications for conputer services



for which they did not have the resources. M. Smth felt that
t he textbooks and supplies were nuch | ess of a serious problem
because they did have a working system
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M. Barse hoped that the staff would be prepared to tell the
Board when it had a clean bill of health. Dr. Geenblatt

i nqui red about the possibility of getting started earlier by
asking the Council for a supplenmental appropriation in January.
The superintendent indicated that this was a possibility. Dr.
Greenbl att suggested that the Board pass a resolution stating its
goals. The superintendent felt that the tine to do that was at
the July neeting.

Re: RESOURCES FOR TEACHI NG OF ENGLI SH

Dr. Roy Stern, associate superintendent for program devel opnent,
expl ai ned that the paper described the role and functions of
conposition aides and lay readers. It also described the
supports that were given to teachers of English. Ms. Zappone
asked whether it was common practice for the teacher to review
any witten work before a grade was given. M. Richard Crow ey,
coordi nator of secondary English, replied that the teacher did
have the responsibility for reviewing the work of the |lay reader.
M's. Zappone suggested that this be defined because it was a
probl em She asked about what could be done to find sponsors for
extracurricular activities because not all schools had forensics
and debate. M. Cowley replied that 17 of the 22 high school s
participated in forensics and debate was in about a dozen
schools. Ms. Zappone wondered whet her they could nmake the
sponsor positions nore attractive. The superintendent pointed
out that stipends were negotiated and the positions were
voluntary. He commented that as schools got smaller they often
had people handling the activities without working in the
building. He said that one of the attributes of small ness was
they had fewer people to assign all the activities. Dr. Pitt
comented that where they had a group of youngsters who were
really interested they could find sone support; however, the
probl em was general ly apathy on the part of the student body.

M. BEwi ng thought that the report was very useful and wondered
what it would take in the way of additional resources to do
additional things in the classroomsuch as assigning and gradi ng
additional work. Dr. Pitt replied that he was really tal king
about what were the elenents of the curriculumthey mght want to
add to the junior high school programand what it would cost.

M. BEw ng explained he was tal king about really nore task-
oriented itenms. Dr. Stern suggested | ooking at the usage of
conposition aides in relation to the senester program He said
t hey needed a conposition aide for every school offering a
witing program He agreed that they could predict what
resources they m ght need.



Dr. Shaw pointed out that the |ay reader program had decreased.
M. Crow ey explained that it was difficult to find someone to do

this work for about 45 per paper. He explained that if they
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added noney for this programthey would have difficulty spendi ng
it.

Dr. Geenblatt pointed out that they needed 27 aide positions to
fully inplenment the senmester option. She asked what evidence
they had that this was the way to go. M. Crow ey replied that
research indicated that if they were going to change the quality
of the witing they had to focus on the witing process itself.
A ratio of one to 28 would not give them one-to-one intervention.

He said the workshops woul d have a conposition aide working
jointly wwth a teacher which was a nuch nore val uabl e use of the
conposition aide. Dr. Geenblatt wondered at what point they
woul d have to be that a teacher would work with his or her
students w thout having the extra person there. She felt they
shoul d be able to design a programto give intensive witing
training to students through teachers. M. Crow ey explained
that there was a tendency to view the conposition aide as nothing
nmore than a corrector. However, the aide in the conposition
program was nore of a co-teacher. Dr. Gabriel Mssaro, director
of the Departnent of Instructional Planning and Devel opnent,
agreed to supply the Board with copies of studies on the witing
prograns. Dr. Stern added that they were trying to have a
conprom se that would achieve results in a |less costly fashion
because nost of the aides were qualified to be teachers.

M. Barse pointed out the section on class sizes. He wondered
why the class sizes should be larger in required subjects than in
el ective subjects. He felt that in the elective subjects they
could allow thensel ves the | uxury of having sonewhat |arger class
sizes. Dr. Stern suspected the difference resulted from how
students enrolled in these electives. M. Barse suggested

| ooking at this as a policy issue when they di scussed the core
subjects. Dr. Stern agreed that this should be discussed in |ate
sumer. Ms. Zappone asked whet her one solution would be to

of fer these el ectives every other year, and Dr. Stern replied
that they were already doing this.

Dr. Shaw pointed out that only three junior high schools had a
conposition aide. M. WIlliamddark, director of the Division of
Academ c Skills, replied that they were noving in the direction
of having an aide in every junior high school; however, the |ack
of funds had prevented their doing this.

Dr. Geenblatt inquired about the training they would be giving
for teachers who woul d be conducting the witing program M.
Crow ey replied that they were presently offering a course in
teaching witing, and about 20 teachers signed up each senester.



Dr. Geenblatt asked about how they could get greater publicity
about activities such as debate and forensics. M. Cark replied
that they m ght consider bringing elenentary school children to
t hese neetings and awards cerenonies. M. Ew ng pointed out that
the Hi gh School policy did contain a provision for the
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superintendent to devel op sone procedures for the pronotion of
these activities. The superintendent agreed that they needed to
devel op a nethod for following up on the effectiveness of these
witing courses. He felt they should do an assessnent of the
junior high school aides and see who had benefitted and why.

Resol ution no. 398-80 Re: Anendnent to the Proposed
Resol ution on Conti nuum Educati on
Heari ng Procedures

On notion of Dr. Geenblatt seconded by Ms. Zappone, the
foll ow ng resolution was adopted with M. Barse, M. Ew ng, Dr.
Greenblatt, Dr. Shaw, and M's. Zappone voting in the affirmative;
Ms. Wallace being tenporarily absent (M. Paul affirmative):

Resol ved, That the proposed resolution on Conti nuum Educati on
Hearing Procedures be anended to defer any final action on
Section VII until a I egal opinion was rendered.

Resol ution No. 399-80 Re: Conti nuum Educati on Heari ng
Pr ocedur es

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M's. Spencer*, the follow ng resolution was
adopted with M. Barse, M. Ewing, Dr. Geenblatt, Dr. Shaw, and
M's. Zappone voting in the affirmative; Ms. Wallace being
tenporarily absent (M. Paul affirmative):

*Moved and seconded on June 3, 1980.

WHEREAS, Federal |egislation (Public Law 94-142) requires |ocal
educati on agencies to establish and i npl enent due process
procedures for parents and children; and

WHEREAS, State |egislation (Bylaw 13.04.01.07.A(1) requires that
each board of education devel op and adopt hearing procedures
which, at a mninmum neet the requirenents of the state and
federal regulations; and

WHEREAS, Board of Education Resolution 245-79 "Rul es of Procedure
for Hearings Before the Montgonery County Board of Education

Cont i nuum Education Hearing O ficer or Panel"™ is no longer in
conpliance with federal and state due process requirenents; and

VWHEREAS, It is the intention of the Montgonery County Board of
Education to conply fully with federal and state |egislation



requi renents; now therefore be it

Resol ved, That Resol ution 245-79 "Rul es of Procedure for Hearings
Before the Montgonery County Board of Education Continuum
Education Hearing O ficer or Panel" be rescinded and be repl aced
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with Rules of Procedure for Inpartial Due Process Hearings
(action deferred on Section VIl); and be it further

Resol ved, That these revised rules be made avail able to the
public i mredi ately upon their approval and copies sent to each
school for inclusion in the ACES manual .
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Re: Possibility of Hi spanic Action Steps

M. Ewing stated that this topic arose out of sone discussion the
Board had regardi ng addressing the concerns of the Hi spanic
communities as to whether there was nore that needed to be done.

It was his view they ought to explore whether or not there was
interest in this question. He said that he felt it was desirable
to inprove relationships with the H spanic community, and he
suggested they consi der asking the superintendent to pursue this
matter and consult with appropriate staff and representatives of
the comunity.

Dr. Shaw reported that some Board nenbers had met with the

| eadership of the Mnority Relations Mnitoring Commttee. He
poi nted out that they had a growi ng H spanic group and a | arge
Asi an group and should avoid having mnority groups in
conpetition with each other. Ms. Willace remarked that they had
Bl ack Action Steps and many of them were of concern to al

people. She felt that they had to | ook at the Black Action Steps
and determ ne which of themcould be the broad unbrella and which
related only to black youngsters. She noted that the MRMC had
vacancies on it right now, and she suggested they could have an
expanded scope for that commttee by using subgroups.

M. BEw ng thought they needed an assessnent of the advantages and
di sadvant ages of the various approaches. He said that a change
in the MRMC m ght nean a perception that their m ssion was being
wat ered down. He comrented that it was true there were common
concerns in the Action Steps; however, mnority groups did not
like to be told their concerns were no different than any other
group's. Ms. WIlm Fairley, director of the Departnent of Human
Rel ati ons, pointed out that one of the dangers of getting into
sonething like this was to inpose an option on a group of people.
She said that she would like to get the | eadership together and
have t hem nmake suggesti ons.

M's. Zappone recalled that in october they had net with the
Hi spani c community when specific requests were made, and she was
not sure that anything had been done since that time. The
superintendent replied that the major itemwas the center concept
and they were inplenenting that. Dr. Geenblatt remarked that
she was a little concerned that they were going to generate a
situation of raising expectations. She suggested that they get a
list of the concerns fromthe neeting and | ook at a way of
dealing with the problens rather than having formal action steps.
M. Ew ng renmarked that he had not suggested they had to have
action steps, and he agreed that they should | ook at all options
because they needed sone way to address the concerns and issues
of the Hi spanic people. He noted that they had net three tines
wi th the H spanic people, and two of these neetings were
di sasters. He felt that they had to rem nd thensel ves of the
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t hi ngs that should be done. Dr. Shaw suggested that the
superintendent and the Departnent of Human Rel ati ons cone back to
the Board with sone suggestions on how to handle this. Ms.
Fairley stated that it was not her intention to cone back with
specifics but rather to cone up with a structure and plan to
address the concerns of their mnority constituency. Ms.
Wal | ace pointed out that sone of the itens had not been di scussed
by the Board, and she felt they should not agree to do these

wi t hout Board di scussi on.

Resol uti on No. 400-80 Re: Executive Session - July 8, 1980

On recommendation of the superintendent and on notion of Ms.
Wal | ace seconded by Ms. Zappone, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by Article 76A, Section 11(a) of the Annotated Code of

Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session beginning on July
8, 1980, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se decide the discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals, to consult with | egal counsel, and to
conply with a specific constitutional, statutory or judicially

i nposed requirenent protecting particular proceedings or matters
frompublic disclosure as permtted under Article 76A, Section
11(a) and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

Resol ved, That such neeting continue in executive closed session
at noon to discuss the matters |isted above as permtted under
Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.

Re: Board Menber Comments

1. M. Ewing noted that all Board nenbers read the two articles
about WAl ter Johnson High School. The article stated that Walter
Johnson was the | oosest of the |oose schools and all students
chose their own courses. He assuned that state |law applied to
Wal ter Johnson and that course selection was the sanme in al
schools. Dr. Pitt replied that the article was referring to
arena schedul i ng which occurred in eight schools were students
chose their teacher and the course. M. Ew ng pointed out that
all students selected their courses. Ms. Wallace asked why al
school s did not have arena scheduling. Dr. Pitt explained that
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it was due to staff wi shes and the way that principals felt about
it.

2. Dr. Geenblatt asked that staff | ook into the probl em of

m ssiles being thrown at graduations. Dr. Pitt replied that he
had a small group looking into this because the practice of
throwi ng caps was very dangerous. Dr. Geenblatt questioned
whet her hi gh school students needed to wear caps and asked t hat
the group look into this.

3. Ms. Willace pointed out that graduations occurred two and a
hal f weeks before the end of school. She said that teachers had
said it was inpossible to keep youngsters in school after final
exam nations. The superintendent pointed out that this year for
the first time teachers had been told to give an examfor the
undercl assmen. Dr. Pitt added that the |ast day for seniors was
June 5. They had said that underclassnen should not have their
exans the sane tinme as seniors.

Resol uti on No. 401-80 Re: Participation with the County
Heal th Departnent in a Drug/
Al cohol Prevention G ant

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Dr. Geenblatt, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
cooperate with the Montgonery County Health Departnment in seeking
an LEAA grant of $15\40,000 fromthe state to establish a central
intake unit for juvenile drug and al cohol abusers; and be it
further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Re: New Busi ness

1. Ms. Wallace stated that Regul ation 515-2 tal ked about
student withdrawals. She said that in one high school youngsters
wal ked in the [ ast week of school demanding that they be all owed
to withdraw fromclass. However, their grades did not go into
their class rank. Dr. Pitt agreed that they needed to look into
this. He said that the grade did go on the coll ege transcri pt
and report card.

Resol ution No. 402-80 Re: Mnutes of May 20, 1980

On notion of Ms. Zappone seconded by M. Paul, the follow ng
resol uti on was adopted unani nously:
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Resol ved, That the m nutes of May 20, 1980, be approved as
anended.

Resol ution No. 403-80 Re: Mnutes of May 27, 1980

On notion of M. Barse seconded by M. Paul, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of May 27, 1980, be approved.

Re: ltens of Information

Board menbers received the followng itens of information

1. Status Report - Master Plan for School Facilities
2. A Conparison of Federal, State, and Local Policies

1980

Affecting Education of the Handi capped in Mntgonery County

Publ i ¢ School s
Nat i onal Recommendati ons for Mt hematics

Hi gh School

Energy Conservation Status Report

Proposed Speci al Education Certification Changes
Staff Response to MCCPTA Report on Social Studies

Federal Handi cap Laws
Status Report of Ninth Grade Heal th Educati on Eval uation

© oNoOgl AW

Re:  Adj our nment

The president adjourned the neeting at 12:15 a. m

Pr esi dent

Secretary

EA: ni

Annual Report on Inplenentation of the Policy on the Junior

Adoption of Section 504 Action Plan to Assure Conpliance with



