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MEMORANDUM 
 
To: Members of the Board of Education 
 
From: Jerry D. Weast, Superintendent of Schools 
 
Subject: Final Approval of the Comprehensive Master Plan 
 
 
Executive Summary 
 
At its June 28, 2010, business meeting, the Board of Education approved the revisions to Our 
Call to Action: Pursuit of Excellence—the strategic plan for Montgomery County Public Schools 
(MCPS) 2010–2015. The revised strategic plan serves as the basis for updating the state-
mandated Comprehensive Master Plan.  Both plans continue to reinforce the initiatives that have 
been implemented since the Board of Education adopted Our Call to Action in November 1999.  
The strategic plan clearly establishes the direction and priorities for the school system. The 
Comprehensive Master Plan responds to the requirements of the Bridge to Excellence in Public 
Schools Act of 2002, which includes an annual update for all school systems statewide.   
 
The Board of Education took action on Part II of the Comprehensive Master Plan for MCPS at 
its business meeting on July 26, 2010.  The entire Comprehensive Master Plan Update, including 
components of Part II that were unavailable in July 2010, is submitted to you for your discussion 
and approval. 
 
Background Information 
 
When the Board of Education took tentative action on Part II of the Comprehensive Master Plan 
on July 26, 2010, some of the data needed to update the plan were not available from the 
Maryland State Department of Education (MSDE).  Additionally, adjustments have been made to 
the data in Part II: Elementary and Secondary Education Act (ESEA) and Fine Arts Program 
Components. 
 
Data from Part I are indicated below: 
 

• I.A:  Executive Summary 
• I.B:  Finance Section 
• I.C:  Data Section 
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• I.D:  Goal Progress 
o I.D.i:  Maryland School Assessment (MSA)— High School Assessments (HSA) 

High School Graduation Requirement 
o I.D.ii: Limited English Proficiency (LEP)  
o I.D.iii:  Adequate Yearly Progress (AYP)  
o I.D.iv:  Attendance Rates 
o I.D.v:  Graduation Rates and Dropout Rates 
o I.D.vi:  Highly Qualified Staff/Highly Qualified Professional Development 
o I.D.vii:  Schools that are Safe, Drug-free, and Conducive to Learning 

 
• I.E:  Addressing Specific Student Groups— 

o Career and Technology Education 
o Early Learning 
o Gifted and Talented Education 
o Special Education 

 
• I.F:  Cross-cutting Themes— 

o Educational Technology 
o Education That Is Multicultural 

 
Data from Part II that were unavailable at the time of the July 2010 submission are indicated 
below: 
 

• Attachment 7: Title I, Part A—Improving Basic Programs Operated by Local Educational 
Agencies (MSDE indicated in a September 15, 2010, e-mail that the deadline for 
Attachment 7—Title I was extended to November 29, 2010, due to issues with a 
contractor working on electronic submissions for this attachment)  

• Victims of Violent Criminal Offenses  
• Achieving Equity in Teacher Distribution 
• Students Records Review and Verification (COMAR 13A.08.02.07) Certification 

Statement 
 
Data from Part II that have been revised since the July 2010 submission are indicated below: 
 

• Attachment 8: Title II, Part A—Preparing, Training, and Recruiting High-Quality 
Teachers and Principals 

An increase in the Title II, Part A Grant of $6,224 resulted in a new amount of 
$4,414,840.  Because of this modification, the Title II, Part A Grant, Attachment 8 
Activity 3.1 now reflects an increase in employee benefits accounts of $6,224 
consistent with the current rate.  Also, clarifications were added to Allowable 
Activities, under Attachment 8, Allowable Activity 2.1. 
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• Attachment 12: Title I, Part D—Prevention and Intervention Programs for Children and 
Youth Who Are Neglected, Delinquent, or At Risk 

A decrease of $2,063 resulted in a new grant amount of $191,957.  As a result of this 
modification, the contractual services support for fine arts and outdoor education 
services for alternate program students is reduced. 

 
Recommended Resolution 
 
WHEREAS, The General Assembly enacted Senate Bill 865, The Bridge to Excellence in Public 
Schools Act, on April 4, 2002, and on May 6, 2002, Governor Parris N. Glendening signed the 
Act into law; and 
 
WHEREAS, The Act requires local school systems to submit annual updates of their five-year 
Comprehensive Master Plan to the Maryland State Department of Education by October 15, of 
each year, to include prior year revenues and expenditures with the annual update; and  
 
WHEREAS, On June 28, 2010, the Board of Education approved Our Call to Action:  Pursuit of 
Excellence—the strategic plan for Montgomery County Public Schools 2010–2015; and  
 
WHEREAS, The strategic plan for Montgomery County Public Schools contains goals and 
strategies to promote academic excellence among all students and to eliminate performance gaps 
based on race, ethnicity, gender, socioeconomic status, language proficiency, or disability; and 
 
WHEREAS, The strategic plan for Montgomery County Public Schools incorporates and imbeds 
the five goals of the No Child Left Behind Act of 2001 and the six focus areas of the Bridge to 
Excellence in Public Schools Act; and 
 
WHEREAS, The strategic plan is the cornerstone of Montgomery County Public Schools’ 
Comprehensive Master Plan; and 
 
WHEREAS, Montgomery County Public Schools’ update on the Bridge to Excellence in Public 
Schools Act—Comprehensive Master Plan fulfills all of the required components, including 
strategies and supporting documentation; and 
 
WHEREAS, On July 26, 2010, the Board of Education took tentative action to approve Part II of 
the annual update to the Comprehensive Master Plan for 2010; now therefore be it 
 
Resolved, That the Board of Education approve the updated Part I and Part II of Montgomery 
County Public Schools Bridge to Excellence in Public Schools Act—Comprehensive Master Plan 
for 2010; and be it further 
 
Resolved, That Montgomery County Public Schools’ staff submits the Comprehensive Master 
Plan to the Maryland State Department of Education on or before October 15, 2010, as required 
by the Bridge to Excellence in Public Schools Act. 
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At the Board table for today’s discussion are Mr. Larry A. Bowers, chief operating officer; 
Dr. Frieda K. Lacey, deputy superintendent of schools; Ms. Jody A. Leleck, special advisor, 
Office of the Deputy Superintendent of Schools; Dr. Frank H. Stetson, chief school performance 
officer; Dr. Renee A. Foose, associate superintendent, Office of Shared Accountability; and  
Dr. Marshall C. Spatz, director, Department of Management, Budget, and Planning. 
 
JDW:LAB:sjl 
 
Attachment 
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