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MONTGOMERY COUNTY BOARD OF EDUCATION

AGENDA

850 Hungerford Drive, Rockville, MD 20850
301-279-3617

www.montgomergschoolsmd.org/boe

The mission of the Montgomery County Board of Education is to provide
leadership and oversight for a high quality educational system with
community-supported goals, policies, and resources committed to

benefit our growing and diverse student population.

FY 2009
Operating
Budget
Worksession

Meetings in 2008:
Business Meeting: 1
Special Meeting: 2
Hearing: 2

Thursday, January 24, 2008, 7:30 p.m.*

Pledge of Allegiance

ALIGNING INITIATIVES AND PROGRAMS
WITH THE BOARD’S ACADEMIC PRIORITIES

Develop, pilot, and expand improvements in secondary content, instruction, and
program that support students’ active engagement in learning.

Expansion of Middle School Reform

Update on Middle School Magnet Consortium

Expansion of Middle School Magnet Consortium Programs
Support for ESOL Students with Interrupted Education (SEPA)

Use student, staff, school, and system performance data to monitor and improve
student achievement.

Update on the Kennedy Cluster project
M-Stat
Update on the Department of Shared Accountability

Foster and sustain systems that support and improve employee effectiveness, in
partnerships with MCPS employee organizations.

Continuing and negotiated salaries

Employee benefit programs

Retiree health trust fund - OPEB

Update on Organizational Development programs
Professional Learning Communities Institute

Strengthen family-school relationships and continue to expand civic, business, and
community partnerships that support improved student achievement.

Parent Community Coordinators

Update on the Parent Academy

The Operating Budget Process and Community Involvement
Support for students in readiness for the HSAs

Other Issues and Concerns by Board Members

7:30 p.m.
L]
10:00

Adjournment
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