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AGENDA 
  
 

 
1.    Welcome and Introductions 

 
2.    Approval of Minutes (July 22, 2008) 

 
3.    MCPS Policy AEB, Strategic Planning for Continuous Improvement 

 
4.    EXCEL Beyond the Bell 

 
Analysis of After School Programs Available in Three Communities 

 
5.    Draft Legislative Platform 
 
6.    November 18 Delegation Meeting 

 
7.    Summary of Follow-up Actions and Recommendations 
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